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Ilo truor-rg Ilo Giao duc va l)ao tao vc IJa. hanh Didu lc trr-ro'ng trung hoc co' sr',

truong trung hoc pho thong va tr:uc'ng pho thong nhicu cAp hoc;

Cin c[L Nghi quyct ftai hoi oai Lrle , {)ang bo 
't'hdr-rh ph6 I Io chi Minh lan

thul Xl, nhicrn kY 2020 2025;
'l'rurrng'l'l IP'l' Nguydn Van Linh xAy dqng phuo'ng huo'ng, chicn luo-c xAy

dUng va ph6t tri6n nhd truong giai doqn 2020 2025 nhu sau:

A. DAc Dll'lM't'ixtl IIiNtl
I. T6ng quan .

'l'ru,irng I'llP'f Nguydn Van I.inh thar-rh lap ndm 20l0' thco Quyct dlnh so

2g36/QD_UIIND cua LJITND thdnh ph6 I16 Crhi Minh ngay 0110112010. 
'l'rutrng

toa lac tai dia chi lo li' Khu dan cu Pli, Lo-i. Phuo'ng 7, Qu?n 8' 'f P'llcM (.ay la

So 2 I)u'd'ng 3154 Pham 'l-ho IIi0n Phrro'ng 7. QuAn 8. 'l-PIICM)'

'l'rong nhi[ng nin-r v]a qua tru'ong'l'lltr'l'.Nguy5n Van 
l'inh.dang 

chuycn

minh manh prd trong cong cuoc doi moi cung dAt nucrc voi nhicu thu'th6ch' kho

khan nhung cting co nhirng thuAn loi nh6t dinh' Nha tn-rcrng dang tu'ng buoc ph6t

tri0n bcn virng ngay cang truong thanh, dd dang va s6 tro'thanh mot nha truong

co chAt l,'ong giin Au. t&, rnOr ctia chi tin cAy cua nhAn clA^ trcn dia ban QuAn 8'

.I.raiqual0n6lnxAydrrr-rgvaplr6ttricrr,voinhii'ngtharrhtichtotdcpda

dat duoc cung nhi'ng dong giup to lo'n trong su nghicp trong ngr-Lo'i' tru'o'ng

r"irp; Nguydn V[n l.inh dd vinh dr,ldugc r.rl.rAn nhi0u danh lricu cao quy:

Namhoc20l520l6:',1'0Pthclaodongxuats6cco'thidua'l'hanhpho
Nanrhoc20l620|7:,I.apthelaoclorigticriticn
Namhoc20l72018:.I.0pth0laodQrrgxr-rAtsdc
Narnhoc20l820l9:.I.aPthOlaoclorrgrtrAtsic
Nirrllroc20l92020:.I.aptht-llaoclorrgruAtsdc
'l'r6n c. so'do,'l-r'uo'ng'ff lp'f'Ngr-ry6n Van l'inh xAy dWng kc hoach chicn

luoc ph6t trien giai do4n 2O2O 2025. Ke hoach nh6rn x6c dinh r5 dinh huong'
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r'uLtc ticu chicr-r luo-c va c6c giai phap chu y0Lr trong qu6 trinh vAn dong va ph6t

trien, la co so quan trong cho c6c quyOt s6ch cta tlQi dong trucrng vir hoat dOng

cua C6n bQ quar-r ly cung nhu todn thi c6n bo. giao viOn, nhAn viOn vd hoc sinh

nha tru'o'ng.

XAy clu'ng vd triOn l<hai k0 hoach chiOn luoc cua tru'd'ng 'l'llP'l' Nguydn

Vdn Linh la hoat d0ng co y nghia quan trorrg trong viec thuc hi6n chinh s6ch cua

chinh phu v0 cloi rrro'i girio duc pho th6ng. thco kip y6u cAu ph6t tricn kinh t0- xd

hoi cLia dAt nuo'c, hoi nhAP quoc tc.

II. DIc di6m tinh hinh nhir truo'ng

l. DOi ngfr c6n b6, girio vi6n' nhin vi6n

-'l'ong so CII GV NV : 78

-'l"ong so c6n bQ, cong ch[Lc, vi0n ch[rc hicn co: 66

'l'rongdo: -CBQf.:03;
- Ciao vi0n : 57

- Nhan vicn : l8
- Ve chAt lr,rong doi ngur: 100% clat chLrAn dao tao, trong do co 09 thac si

(02 GV -l-oan, 02 GV Vdn, 0l GV Anh vin, 02 GV lti,02 GV I loa)

- 'l-rong CIIQI- co 02 d/c dat trinh do 'l'hac s! va 0l d/c dang hoc

2. IIoc sinh, chit lu'qlng cliro t4o

a. 56 ki'p, s6 lu'g'ng hqrc sinh

r3

Khoi I I 9

Khol t2 5 149 8 283

8

B

9

orlg 25 798 26 928

rn6i lOp

Nim hgc

2015-2016

Nim hgc

2016-2017

Nim hgc

2017-2018

Nim hgc

20t 8-201 9

.Nim hgc

2019-2020

So

lo'p

S6

IIS

So

lcrp

9

So

IIS

So

Itrp

So

IIS

So

ln'p

So

IIS

So

lop

So

IIS

Khoi l0 lt 3s9 387 9 317

328

498 9

l0

354

290 9 295 288 403

8 263

94-s

2Bl 7 212

26 1 029't'

n. CnAt lugng dho t4o

)6 29 t013
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NIm hoc

2017-

20r 8

Nim hqrc

20t9-
2020

14.52

44.06

1.16

70.85

2t.69

10.02

45.69

7.81

51.61

30.17

I 6.81

Nim hqrc

201 8-

2019

1.99

3,s.93

14.67

54.97

30.36

l).)/ s.89

Nim hgc

20t 5-

2016

11.15

40.8-5

7.89

48.62

32.21

14.41

Nim hc.rc

2016-

20t7

8.99

?7.)

9,84

6l .59

27.2

10.05

'[i le hoc sinh xep

loai gioi
'f i lA hoc sinh x
loai kha

I'y le hoc sinh

loai yeu, kern
'l'1,' l'^ hoc sinh r0p

loai hanh ki0nr tot

I'y l0 hoc sir-rl-r rcp

loai hanh kicm l<h6

t0 hoc sinh xep

loai hanl-r kiern trung

binh

'ri 19 (%)

XCp

Ii

3. Co'so'r'6t chf,t

a. Cdng trinh
S'I'T Dnc cli6m MA t,i chi ti

C6ng trinh tr6n

dAt

Dia chi : so 02 ducrng 3154 Pharn

QuQn 8 'l'hanh plro IIo Chi Minh

Hi6n Phuong 07

-Gi 1, ch[rng nhan c'lLry'c n sr-L durng dAt so (| 471411JJ

-'l'hu'a dAt so:201 to'ban do tO tS:, lBl, 182 llo dia

chinh Phuo'ng 7 Quan 8 (tai lieu 2003)

- Dien tich : 9.945,2 m2

- Muc dich sir dung : D6't ccr so'gi6o duc

- 'l'ho'i han su'dUng lALr dai
::- Nguon goc su' dUng : Nha nuo'c cong nhAn quyclt su'

clung dAt nhrr giao ddt khong thu ticn su'durng dAt lthco
quyct dinh so l7l4lQD-LJIIND ngay l114l2O15 cta tJy

bar-r nhAr.r dAn 
-l-hanh 

pho)

-Kh i nhd cliinh : 6605rn2, cong trinh ray du'ng co

quy rno rnot tr0t, hai lAur gom 30 phong hoc va c6c

phong cliu'c rrdr-rg

2

V! tri

I)i0n tich

,)
J

I
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- Nha d0 xe giiio vicn : I 0l rn2

- Nhe cle rc hoc sir-rh : 404 m2

- Nhe bao vc :9n2
- SAn tru'o'ng : I 145m2

- SAn bong :924m2

b. C6c phong hqrc vir phdng chri"c nlng

28 phong sr,r durlg thuong xuYcn

Sr-r dr-rr-rg thco 
-l-KR 

tl"ru'c hanh

Srr dung thco'l'KB thLrc hanh

Sur dung thco'l-KR thu'c hanh

Sr-r dLrng thr-Lo'ng rr-rY0n

I Sur dung khi co nhu cAu

I

2

I Ioat dong thucrng xuYe rr

Phong bo mon

Nha tip 'l'l)'l-l' I loat ctorrg thr-rong xuYcn

4. -I'hhnh tich

T'rong nhfr'ng ndrn hoc gAn dAy nha truor-rg luon dat danh hicu don vi ti6n

tic, va tion tien *At ,i.. (lhi bo l)ang hoan thanh tot nhiom vu, ('ong doan.

I)oan thanh rri0n luorr la l6 co'dau cr-ra'l'hanh pho'

Itl. MOi tru'd'ng b6n trong

l. Di6m m4nh

cr. Cr)ng tdc qttirn lr- va cliAu hdnh cuu Can bo qttan l1t

- Cdn bo quan ly tru'o'ng la mot tAp thc doan kct, co tArr-r nhir-r khoa hoc,

s6ng tpo. '['rong cong tdc chi dao, di0u hanh luon chu d0ng co kc ho4ch cr,r thO'

dam nghT, dam ldm, d6rm chiu trach nhicm'

- Copg tac t6 chu,c trien khai kicm tra d6nh gi6 sAu sat, thuc chAt va d6i

rnoi. Khi thu'c hicrr luop cftu dQng di[u chirih k6 hoacn kip tho'i s6t voi thuc tc'

Dr.Loc su' tip tuorrg cao cua c6n bo, giao vicn, nhAn vicn va cha rnc hoc sinh nha

truong.

b. DOi ngti gicio vi0n, nhan vi1n'

I loat dQng thuo'ng xuY0rr

DiQn tich/Qui c6ch kf thu4t/C6ng ningI abu'(rnChi danh

30Phong hoc

['hor-rg-l-N Li

[)hong'l-N Il6a

Phong'l'N Sinh

Phong Vi tinh

lloi trrrong
-l'hu 

vicr-r

I

)

I
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- I.a rnot tap the dodn k€t, nliiet tinh, co trdch nhicm, y6u nghe , gin bo voi
nhA truo'ng, rxong rnuon nha tru'o'ng phdt tricn. chAt luong chuyen rnon va

nghiep vLr su pharn dap u'ng duo-c y6u cAu doi rnoi gi6o cluc.

-'l'rong cong tac ch6p hdnh tot l<y luAt lao dong, clui ch6 chuyOn rn6n.

Nang dQng, sang tao co tinh th6n chia sc va hop t6c vcri clting nghi6p, co y thri'c
'".doi rnoi plru'ong phap giarrg dav

c. Chat ltxt'ng dao tcto.

-'l'i l0 hoc sinh gioi tang, hoc sir-rh co hanh kiem tot dat cao va 6n dinh

- Cong t6c boi du0ng mfri nhon duoc quan tdrn dring muc.

cl. Cct so'vol chat;

- Co- so'vat chAt da dap ung ctr-rcrc ycu cAu toi thicu trong vi,-ac day va hoc

trong giai doarr hi0n nay.

2. Di6m y6u

a. ViAc fi chirc qttan t!, cliitt hanh cua CBQL

- (lhLra chr-r dong tuycn chon duo-c r-rhicr-r gi6o vicn, nhAn vi6n co ndng lu'c

chuyor n.ror-r, nghiep vu va tinh thAn tr6ch nhicrr cao.

- I)anh gia chdLt luo-r-rg chuycn rnon cua gido vicn con mang tinh dong

vi6n, chu'a thu'c ch6t, phAn c6ng c6ng tdc chua thuc su' phu hop vcri ndng luc,

trinh do, khd nang cua mot s6 giao vicn.

h. l)oi ngti giao vi0n, nhan vi0n.

- Mgt bo phAn nho giao viOr-r cl-ru'a thu'c sul ctap ung dr-roc y0u cAu ddi rnoi

gidng day, gi6o duc hc.rc sinh, con co tAm ly ngai doi rncri.

- 'l'rinh do ngoai ngii'con thAp dAy la tro' ngai rat ltrn trong vi6c tiOp cAn

nhii'ng c6i rnoi cua khu vuc va trcn thc gio'i.

- Viec tu' hoc, tr,r b6i cluS'ng con co nl-ri6u han chc. CAp nhAt kiOn thu'c, ki

ndng dC chudn bi 6p dUng chuo-ng trinh gi6o duc ph6 th6ng m6i con chua chu

dOng.

c. Phtt hu.t'nh t'a ltoc' sinh.

- Ch6t luo-ng hoc sinh chua dong der,r, nr6t bo phAn hoc sinh co y thtrc

kem trong hoc tAp va rdn luyOn..

- lloan cdnh hoc sinh kho khan clricrn khodrig 4Oo . cha tnc hoc sinh chua

co su'qLran tArr dung rrri'c doi vo'i vicc hoc tdp cua con

cl. Co'srt val chat.

- Phong hoc ch(nh, phong hoc bo tnon, ban ghe dd co dAu hieu xuong cAp,

sAn choi bai tQp chua dAy du, co hicn tuong lun do dia chAt cua khu vuc.

- (lhLra trang bi dLrrrc phong bo rnon di day M! thuAt, 4,, nhac theo dinh

huo'ng chLrcrng trinh giao duc pho thong 201 8
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IV. MOi trudng b6n ngoii
l. Co' h6i

- Nghi c.luyct 29 I loi nghi lAn B - IICII'l'W Khoa XI vc "'l)oi nro'i can

ban, toan dien girio duc va dao tao ddp Lrng ycr-r car-r cong nghicp hoa, hicn clai

hoa trong dieu kicn kinh t0 thi trurrng dinh huo'ng xa hoi chu nghTa va hoi nhap

quoc t0"; ddt ra cho nganh giao duc va ctdo tao thanh pho noi chung, va tru'crng
-l'llP'l'Nguy6n Van Linh ncii riOng nhicu nhicm vu ndng n0; doi hoi nha truo'ng

cAn co nhirng doi rno'i ve nhAn th[rc va tu'dr-ry giao cluc. 'l'hco do, nha tru'crng cAn

chu d6ng trong xAy du'ng kd hoach va tricn khai nhicrll vu chfnh tri cua minh

nhdrn nhanh chong dura nha truong vuon l0n, bdt kip rr-r the phat tricn chung cua

toan nganh. M6i c6n bo. gi6o vicn, nhAn vi0n phai tich cuc, chu dong trong viclc

doi mo'i phuor-rg ph6p giang clay, cfoi rrroi cong tac l<icrrr tra drinh gid; tfch cu'c

xAy dung nha truong ticn ticn, hien dai thco xu the hoi nhAp.

- I)ia ban truo'ng tea lac cing dd co nhi0u kho'i sac ve tinh hinlr an ninh

trat tu, giao thong ngdy cang tl"ruAn lo-i.

- Duoc su quan tAnr cua c6c cAp ldnh clao Qufln va So, tao dicu kicn cho

lruong hoan thien chinh trang v,3 ccr so'vAt ch6t.

- I)uoc su ung ho cua phu huynh hoc sinh vc c6c kc hoach giao duc cua

tru'()n9.

2. 1'hich thu'c

- Qufln 8 Ia qu6n vung vcn thanh phO kinh t0 phat tri0n chu'a cao; cu'dAn

da phAn co do'i s6ng kinh tc con nhicr-r kho l<hdn. Mat khac, nhAn thr-l'c cua ngu'cri

dAn trong riic dau tur cac nguon lr-Lc (thtri gian tdi chfnh...) ud phoi hop voi

nha trr,ro'ng de giao duc hoc sinh con nliicu han chc. Ca bi0t co nrot bo phAn nho

ngucri dAn xcm nha truo'ng lir ncri quan ly con cm (tr6nh viec c5:c cm cho-i bo'i,

leu long) ncn hAu nhu'kho6n trdng vicc giao duc hoc sinh cho rrha tr:u'crng.

- I)di lioi ngay cang cao vc chAt lLrong giao duc cua cha mc hoc sinh va xd

hoi trong tho'i k, hoi nhAp.

- Ch6t luo-ng doi ngu c6n bo quan ly, giao vicn, nhAn vien phai ddrp u'ng
I .^.

ducrc ycu cau doi rncvi giao duc.

- t'J'ng dr-rng CN'l"l'trong giang cla1,. trinh do ngoai ngir'. l<ha ndns sang tao

cria can bo. gi6o vi0n, nl-rAn vicn.

- C6c trucrng 'l'l IP'l' trcn dia ban ciing khong rlgLnrg plrat tricn v0 cluy r-t-to,

,i
chAt luong 1?o nen su canh tranh lo'n gifr'a cac trucrng.

V. D6nh gi6 nhfr'ng m4t d4t du'r.r'c vi nhfr'ng mit chu'a dat du'g'c trong

fhu'c hi6n chi6n lu'c.r'c phf t tri6n gi6o duc giai do4n 2016 - 2020
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l. M?t dat du'g'c

- Nha tru'o'ng quar-r tri0t r,'a tricn l<hai cl6y dr-r cac chi thi, nghi quy0t cia
,:

cdc cap u1, I)ang; thu'c hicn nghicnr tilc su'chi dao v'c chuycn m6n, nghicp vu
cua Scr Giao dgc vd Ddo tao trdn tinh thAn chu dQng, sang tao, phu hgp vo'i dicu
kicn thuc te cila don vi.

- IIc thong cdc Quy ch5 (to chLLc - hoat dor-rg, dAn chu, chi ticu noi bo...),
Noi qLry.'l'icur clrf thi dua... duoc xAy du'ng va ngay cang hoan thien. tao durrc

nc n0p hoat dong hanh chir-rh thong thoang, nhanh chong, hicu clua; phong trao

thi dua day t6t hgc t6t duo-c duy tri thlro'ng xuycn va dE dat du'cyc rnot so thanh

qud nhAt dinh.

- Cric to ch[rc chfnh tri - xd hoi, c6c hoi dong tu'vAn cua nhd tru'ong co

quy chc hoat dong rd rdng, sinh hoat dcu dan, gop phAn cluan trong trong viec

thuc hie n nhicm vu chinh tri cua clon vi.

- K0 hoacl-r hoat dorrg chuyirr nron L-Lra tlLro'nq. crra to. cLra nhorl churycn

mon duo-c xAy dr,rrig clri tict, phir hop va cluLo-c thu'c hi.'ar-r dAy ctt, dung quy dinli.
I Ioi dong chuyen rnor-r nhA truror-rg hoat clong co n0 n0p, dong vai tro qllan trong

trong viec chi dao cac hoat dong cl-ruyen mon; Cdc chu truo'r1g, bicn phap nAng

cao chAt lrro-ng chul,cn tron c[u'o-c to chri'c thdo luAn rong rdi, duo-c thong b6o

c6ng khai d0n ('R-GV-NV, hoc sinl.r va CMllS.
- Nha tru'o'rrg lr-ron ch[r trong cong tac phdt hicn, boi dLLdng hoc sinh gioi,

giup do'hoc sir-rh ycu kcrn; d0 ra nhicLr bicn phap dc tung buo'c nAng cao chAt

luong hoc tAp cta hoc sinh vd dd dat duoc nhfr'ng k0t clud nhAt dinh. Cong t6c

kicrn tra, d6nh gia nang luc, ket qua hoc tAp cLra hoc sirrh duoc ticn hdnh chinh

xac, nglricnr t[rc, l<h6ch c]uan, khong chay thco thanh tich ao; gi[rp cho vicc phAn

loai hoc sinh l<ha chinh xac, tu'do co bi0n phap clicr-r chinh trong giang day.

- I loat dOng dqy- l-roc, kiem tra, darrh gia va hu'o'ng dAn hoc sinh phucrng

phap hoc tAp tich cu'c, chLr dQng duo"c nha trucvng chi dao sat sao; vicc Ling dung

cong nghc thong tin vao gidng da1, du'o-c gi6o vicn thLrc hi0n rong rdi o tet ca cac

nron hoc; viec to clrlrc. quan ly day thcrn. hoc thcnr du'crc thr,Lc hien rrghicrr

tuc, chdt cher dung cluy dinh.

- C6c hoat d6ng gi6o duc Ngoai gio' l0n lop. hu'ong nghifp nghe duoc

tritn khai cur thc. rd rang: huy clong dlLo-c tAt ca cac r-rgr-ron luc hicn co cua

trud'ng nOr-r hicLr qua hoat dong kha tot. Phong trao xAy dUng "'l'ruo'ng hoc thAn

thicn hoc sinh t(ch cuc" cli du'o-c tricn khai vo'i nhicu hoat dorrg phong phu.

Van hoa nhd truong dAn dugc hinh thdnh th6ng qua viQc tri6n khai "05 quy tdc

[Lng xu'" danh cho hoc sinh, "04 noi dung t'cn lLtvcn" cho CI]-GV-NV. Y thLi'c

tuAn thLi phdp lr:at cua hoc sinl-r duoc hinh thanh thorrg clua cac hoat dong ngoai

kho6 r,'0 An toan giao thong, vc phong chong t.-^ nan xd h6i...
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- I)oi ngii gi6o vicr-t, r-rhAr-r viOn thu'o'ng xuycn dLrcvc boi dud'ng nAng cao

trinh do clruycn m6n, nghiep vu. 'l'inh dcn hicn tai trucrng dd co 10157 gi6o vien

co trinh dQ thac si chuye n ngirnh (dqt ty lQ 17,5o )

- C6ng t6c quAn ly ccr scr vAt ch6t duoc thuc hien chat chO va tu'ng bu6c

cung co. lricn dai hoa nhdrrr phurc vur nl-ricrn vLr giao duc toan di0n cua nhd

tru'o'ng; 'n,icc xA1, du'ng nroi truo'ng hoc dLlo'ng thAn thiOrl "Xanh - Sach - Dqp"
_l

cLirtg I'a[ dtLt.rc cltu lt'oll3.

- goat dQng cua Ban Dai dien CMI IS nha trucrng nhfr'ng ndnr vi'a qua co

sr,r chLr d6ng, ni ncp, co y nghia ra 1ac dung tlri0t thu'c trong viec h5 trcr nha

tru,crng nAng cao chAt llLo-ng gi6o duc. thuc hi0n tot l<c l-roach tiLng ndrn hoc.

2. M?t chu'a dat du't2'c

- Ciolg t6c ddo tao phdt tricn ndng lu'c hoc sinh theo liuong boi dudng

nhAn tai con nhidu kho khdn, han chO.

- 'l'rong si6h hoat hang ngay ,i,, con rnot so it hoc sinh chua thgc hiQn t6t

dicu lc, noi quy nha tru'ong; rndc nrot so t6i vO hdnh vi, ngon ngi'. u'ng xu' hodc

r,.\ tac phong, trang phUc, rnot so hoc sir-rh chua co i, th[rc bao vc tai san nhd

truong (nhtr; ban,.qhe, bang. quqt../ Mot so doan vi6n, thanh ni0n hoc sinh van

cdr-r tho'o vo'i cac 6oat clong phong trao. VAn con hoc sinh lu'o'i hoc, vi pharri noi

qui nha tru'o'ng cho r-rcn du dd co rat nhicur bi0n phap khac phuc song ket qua xOp

loqi hai 6dt giao duc cua hoc sir-rh todrr tru'o'ng chua dat nhuL lxollg 
'"'',unn.

- VAn con t6n tai nhDng ycu kcrn trong c6ng t6c quan ly chua duo-c khac
. .^ ,;.

phuc tt'tct dc.

3. Cfc v6n dd u'u ti6n cAn gizii qrY6t

- Ki6n toan va nAng cao chAt lu'o-ng cong tac qr-ran ly, didu hanh cua C6n

bO lanh dao rruo'ng theo huong chuyen biet ho6 voi su phAn cong phu tr6ch c6c

mang c6ng viec. XAy dung ndn nOp lam viec khoa hoc trong nha truong'

- NAng cao chat lr-ro'ng d6i ngii can b6, gi6o vicn, phan vien.

- Ddi pio'i phLLo-ng phap dqy hoc vA ddr"rh gi6 hoc sinh thco huong ph6t huy

nar-rg luc, tinh tich cuc, chu dong, sangtao cua rnSi hoc sinh.

-'l'ang cuong u'ng dung CN'f]'trong day hoc vi cong t6c qudn ly.

- 'l'huc hiQn rr,r'd6nh gi6 vA drinh gi6 ngoai d0 khic phuc c6c han che thi0u

sot va phat huy cAc dielrn tlranh hicn co..

-'l-ri6n khai chuopg trinh gi6o dqc ky nang song cho hqc sinh; tao nhicu

hoat d6ng giao luu dc hoc sinh co dicu kien thich u'ng vd hoa nhflp. 'l-ang cuo'ng

trao doi, hop t6c va tu van nghd cho l'roc sinh'

- Quan ly rrha tru'o'ng thco bQ ticu chLrarl ddnh gi6 tru'o'ng pho thong'
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r]. DINII IIU'oNG CIllE,N LtJ'Qc

Tim nhin

Den n6m 2025, 'I'ruong 'fliPl' Nguydn Van Linh tro thanh trucrng dat

chuAn Quoc Gia c6p cl6 I

La rlot trong nhfr'ng tr:uong co chAt lu'ong cua QuAn U vd'l'hanh ph6 I16

Chi Minh. no-i r-na hoc sinh se lua chon de hqc tQp va ren luyen. Giao duc hoc

sinh co nhAn cach, dqo du'c, kh6t vong chi6m llnh tri thrlc va hQi nhflp quoc t5.

Sri'mQnh
'l'cro clung chpc: rnoi tnrd'ng hOc tap vir y)n /7aEn co nO n€p. k1t ctto'ng cd

chat lLrc1rtg giao cluc, cle nr6i lro, sinh clirt co c(t hoi phat triO:n toi cla ndng lttc

crto ban than.

I'16 th6ng gi6 tri co'bin, .6t lOi

-'l'inh thAn tr6ch nhi0m

- Sarrg tao. doi rno'i

- I lo. p tac, chia si
- f)oirn k6t, ddn chu

- Ky cuong, ne nOP

-'l'ruyen thong, hoi nhAP.

Phu'ong chfim hhnh dQng

"Ky cuclng, t6n trong, tr6ch nhiQm, s6ng tao, hi6u qudr"

c. MUC-'rlFlu vA GtAt pttAp

I. Muc ti6u chung

XAy dung nha truo'ng co uy tin ve chAt luong gi6o dr,rc, ld rn6 hinh gi6o

dpc hi0n dai, ticn ticn phu h<rp vcri xu thc phat tri6n cua d6t nutrc va tho'i dai.

ll. Mgc ti6u cg th6

Girio dr-rc va giang day cho hoc sinh ndtl du'oc kicn thu'c, k! ning co ban

cua tAt ca cac rnon hoc ph6 thong. Biet c6ch giai quyct cac vAn dc rnot cach d6c

l6p, s6ng tao; bi6t c6ch hoc vd tg hoc. Co y thuc tu gi6c, thAt thd, th6n thien, hoa

nhap va chia si. Co phong c6ch va loi s6ng dcp phu hop voi truycn th6ng dAn

toc va hiOn dai.

IIl. Chi ti6u

1. DQi ngfr c6n bQ, gi6o vi6n.

- phAn d6u dg IOO% CII-GV-NV va IIS dugc cluan triit, tricln kliai day du

Nghi quyet 29-NQ/'I'W v0 "D6i rno'i cdn barr, toan dien gi6o duc dao tao";

quan tri|t proi chu truo-rrg, chipl, sach cLia l)ang, plrap lLrat cua Nha nuo'c, quy

dinh cua Nganh va Noi quy, Quy chc hoat dong cua truong 100% cu-GV-NV
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dugc danh gi6 hoan tharrh tot nhiem vu hang ndm; 100o can bo, gi6o vi0n, nhan

vi|n nha trucrng khorrg vi pham chinl-r sach, ph6p lurat cua Nha nuo'c, quy dlnh

cua nganh GD-DI'.
- lO0% c6n bo quan ly dat trcn chuarl'

- IIoan thicn va nang cao chat lugng doi ngfr gi6o vi0n, nhan vi6n; duy tri

ty l0 100% CII-GV-NV dat chuAn vc chuycn rron nghigp vU, nAng ty l0 tren

chuAn len25oh;ph6n dAu dc 40'h citnbo, gi5:o vi0n, nhAn vien c14t chuAn ve trinh

do li luAn chinh tri trung c6p, tao di6u tien Oe 01 gi6o vicn di hoc'['rung c6p

chirrh tri rnSi ndt]t,04 giAo vicn cii hoc thac si churycn nganh,0l gi6o vi6n di hqc

boi duo'ng nghieP vu quAn lY.

- Giao vicn nam ducri 50 tuoi, nfr' duoi 45 tu6i st'dUng thanh thao rn6y

tinh phpc vu cho giang day.va hoc tap. 'I'ang cuirng viec ung dung c6ng nghe

thong tir-r trong giang day, kct hop hieu qua dqy hoc truc tuy|n va day hoc tru'c

trcp.

2. IIgc sinh

- Qui mo trudng lop:

t [.o'p hoc: 28 .

t IIoc sinh: 1200 hs

- ChAt luong giiio duc vin hoa:

r '['r6n 55 % hgc luc kha, gioi (10% hgc luc gioi tro l6n)

r t'y lQ hoc sinh co hoc luc ycu < looh kh6ng c6 hgc sinh kern'

r 'l'hi Ad Oai hoc, Cao dang: 'I'ren 50 %'

l'l'hi hocsir-rhgioi 'l'Plop l2: coitnhAt0l giAi

- Ch6t luong giao duc d4o dLrc'

r ChAt luong dao du'c: 90% lranh kicrr kh5' t6t'

I I Ioc silrh dr-ro-c trang bi cAc k! nang s6ng co' ban, tich cuc tu

nguycn tharn gia c6c hoat dQng xd hoi, hoat d6ng ngoai khoa, vdn nghc' thc duc

tl"r6 thao, tu'thien.
r Dap ung dr-roc nguycn vgng cia cha me hoc sinh. lloc sinh ren

thoi quen cach tu hoc rrrQt cach chu dong sdng t4o'

3. Co'so'vit ch6t.

- Phong hoc, phorrg larn viec, phong phuc vr,r dugc sua chfr'a ndng cap,

trang bi c6c tniet ui phuc Vu d?y, hoc vir ldm vi6c dat chuAn

-C6cphongtinhoc,thinghicrn,phongdan6ngdugctrangbinAngcAp
thco hutrng hicn dai.

- XAy clu'ng rnoi truro'ng sr-L phanr " Xanh - Sach - {)qp"'

-Xaydung''.fruonghocthAnthiQn,hocsinhticlrcuc''.

E
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IV. Giei ph,lp chi6n lug'c

1. Chinh sfch vir td chric

- Xay dUng nhh trucrng vdn ho6, thqc hi6n tot Quy ch6 d6n cht trong nha

truong. Cham lo doi rnng v6t ch6t vir tinh thAn cho c6:n b6, gi6o vi€n, nhAn vi6n

va hoc sinh.

- Kien todn bQ rn6y cua nhir truon g citc t5 chuc, dohn th6 mQt c6ch khoa

hoc, hi6u qua cao.

2. N6ng cao ning h;c lfrnh d3o, quin ly nhh trudng, n6ng cao chSt

lugng vir phft tri6n dQi ngfi

- Xay dung dQi ngfr c6n bo, gi6o vien, nhan vien dil v6 so lugng; co ph6m

chfit chinh tri; co ndng lpc chuyOn m6n t6t; co trinh d0 'Iin hoc, ngoai ngir co

ban, co phong cach su pham m5, mgc. I)oan k6t, tdm huy6t, g6n bo vcvi nha

truong, hop t5c, chia se giup dd nhau cung tien b6'

- L,irm t6t c6ng tac qui hoach c6n bQ, phan cong sip xep dring nguoi, dung

vi6c, dung nSng luc sd truong. TAp trung uu ti6n b6i dudng dQi ngfr c6n b6 tre'

3. Thryc hiQn k6 ho4ch gi6ng d4y, cl6i m6i phuong phrip d4y hgc vir

kidm tra d6nh giri theo hu6'ng phrlt tri6n phim ch6t, ning 11c hqc sinh

- XAy dWng vd thuc hiQn* hoach gi6o dr,rc dinh huong phat tri0n nang luc

hgc sinh tr6n co so ddm bAo chuAn ki6n thuc, k! nang vdr chuong trinh gi6o dpc

ph6 th6ng; ddnh thoi lugng phu hgp cho luy6n t6p, 6n tpp, thi nghiQm, thpc

hunh, to chri'c hoat d6ng trdri nghiQm s6ng tao va ki6m tra dlnh k!.

- -l'hiet ke tien trinh day hoc (trong m5i m6n hoc) voi c6c nQi dung, c6c

chu d.: d*y hgc, c6c chu dd tich hqp, li€n mon phu hqp vir theo hinh thri'c,

phucrng phap, k! thupt day hgc tich cyc. Ph6n d6u den ndm 2023 hodn thirnh

vi6c xAy dUng n9 tnOng c6c chu dO dAy hgc o tdt cir cac b6 m6n cho cA 03 khoi

l<rp, phu hcrp vcri trinh d0 hqc sinh cua trudng'

- tla d?ng hoa c5c hinh thirc day hqc, chu y c6c ho?t dong trrii nghiem

sdng tao, nghiCn cuu khoa hgc cua hqc sinh; su dpng c6c hinh thuc d4y hoc tr6n

cosoilngdungc6ngngheth6ngtinvatruy,0nthongnhu:d4yhoctructuy6n,
cac phAnlne* aqy hgc.. 'l'ang cuong c6c ho4t d6ng giup hgc sinh. vfln dung ki6n

thuc li6n m6n vao giAi quyQt cac vd'n dQ trong thuc ti6n cudc sfing; tung bucrc

hinh thirnh cho hgc sinh phucrng phap nghiOn cuu khoa hoc th6ng qua viQc tri6n

khai vd dfin hodn thi6n c6c C6u lac b0 chuy$n m6n nhu: Cdu lpc b0 Stem - Vat

ly, IIoa hgc, Ngoai ngfr', Nghien cu'u khoa hoc. 'f6 chuc tot va dQng vi6n hoc

sinh tich cuc tham gia thi nghi$n cuu khoa hqc k! thuAt hqc sinh trung hqc; thi

vdn dung kien thu'c iien ,on de giai qry6t c6c tinh huong thgc tiSn danh cho hoc

sinh trung hgc.
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- Khuy6n khich 16 chuc, thu hut hgc sinh tham gia cac hoat dQng gop phan

ph6t tri6n ndng lgc hoc sinh nhu: Vdn hoa-van nghQ, th6 dpc-thd thao; c6c hQi

thi nang khi6u; c6c hoat dQng giao luu,... tr,3n co scv tq nguyQn cua cha mq hgc

sinh va hoc sinh, phu hop vcri dflc di6m tArn sinh li va n6i dung hoc t{p cua hqc

sinh trung hoc. Chu trong gi6o duc d4o duc va gi6 tri song, ren luy6n k! nang

s6ng, friOu Uiet xd h6i, thpc hanh phap IuAt... thong qua viec t6 chuc cho hqc

sinh tham gia sinh ho4t tqi c6u lac bg kT n6ng s6ng, cdu l4c bQ van nghe, c6c cdu

lac bQ TDT-| (Bong d6, Bong chuy6n..)

-'l-huc hi6n t6t c6ng t6c thuc hdnh, thi nghiQrn theo qui dinh. 'fang cuong

vi6c su dUng thi€t bi, do dung dqy hqc, rno hinh, c6c thi nghiem do..; nAng cao

ch6t lugng hopt dQng thu viQn, xAy dung va hinh thanh thoi quen dqc, so thich

dgc, k! ndng dgc s6ch cho hoc sinh.'lrien khai xay dgng "T'hu vi6n di6n tu",

phfn d6Lu den ndm ZO25 hoan thi6n va dua vao su' dUng hi6u qud.

-'I'o ch['c sinh hoqt chuyCn m6n vA d6i mcri phucrng phap day hqc va ki6rn

tra, d6nh gi6; thqc hien sinh hoat chuy6n m6n qua mang theo huong dAn tpi

C6ng vdn s6 5555/BGDDT-GDTr[{ ngiry 08/10/2014 cua Bo GDD'I. OOi mOi

d6ng bQ phuong phap d4y hoc va ki6m tra ddnh gi6 k6t qudr gi6o duc theo hucrng

khoa hgc, hiQn dai, tdng cuong moi quan he thuc dAy lan nhau giira cac hinh

thuc vir phucrng phap t6 chu'c ho4t dQng d4y hqc - gi6o dr,rc, d6p img t6t cht

trucrng cua B6 GDET ,e AOi m6i thi t6t nghiCp THPT'
.-.. :- I rep tUc doi rncri phuong phap d4y hqc, ph6t huy tinh tich cuc, cht dQng,

s6ng tqo va vAn dUng kien thuc, k! ndng cua hoc sinh; t{p trung d4y c6ch hoc,

c6ch nghi, khuyen Lt-,i.n tu hoc; bao ddm c6n doi giira trang bi kien thu'c, ren

luy6n k! nang vir dinh hucrng th6i do, hanh vi cho hgc sinh; chu y vi6c't6 chirc

d?y hoc phan ho6 theo n6ng luc cta hgc sinh; day manh viQc vdn dung d?y hgc

*iii Orrat vAn dA, c6c pnu*g phap thuc hdnh, d?y hoc theo du 6n trong tdt cit

.u. rnon hoc; tich cUC ung dUng c6ng nghe thong tin phu hop voi noi dung biri

hgc.

- D6i moi ki6m tra dSnh gi6 theo hudng chu trong d6nh gi6 phAm ch6t vir

n6ng lyc cua hgc sinh. chu trong d6nh gi6 ry6 trinh: d6nh gi6 tr6n lcrp; d6nh gi6

Uir,! ho scr; tAng cuo1rg hinh thric danh gia th6ng qua san phAm dU an; bii thuy6t

trinf,; k6t hcrp f.e, qua A 6nh gitt trong qu6 trinh gi6o duc va d6nh gi6 t6ng kQt

cuoi kj,, croi nam hgc. Cac hinh thuc ki6m tra, d6nh gi6 d6u hudng toi phat tri6n

nd,ng lgc cta hoc sinh; coi trong d6nh gi6 d6 giup d6 hoc sinh vd phucrng ph6p

hgc tQp, dQng vien sr,r co ging, hung thu hoc tQp cua c6c em trong qu6 trinh dqy

hgc. ViQc kiem tra, d6nh gi6 kh6ng chi la vi6c xem hoc sinh hgc dugc c6i gi mir

quan trong hon lir bi6t hoc sinh hgc nhu the ndo, co bi6t van dUng khong'

- Cht dOng kot hqp mQt cach hqp ly, phu hon giira hinh thuc trdc nghiem

tu ludn voi tric nghiem kh6ch quan, gitra ki6m tra ly thuy6t va ki6m tra thgc
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hanhtrongc6cbiriki€mtra'Ti0ptr'rcnAngcaoy'0ucAuvdndungki6nthirclien
m6n viro thuc ti6n, aOi vOi c6c m6n khoa hgc xd h6i va nhdn vin tdng cudng ra

c6c cAu hoi mcr; g6n voi thoi su que huong, dAt nuoc d0 hoc sinh duoc bdy to

chinh kien cta minh ve c6c vdLn de kinh tc, chinh tri, xd hoi. ]-huc hien nghiern

tuc vi$c xfiy d1rng dd thi, ki6m tra theo ma trAn; ra cac cAu hoi trdc nghiOm kh6ch

quan nhieu h,ra chgn dung; trien khai phAn ki6m tra tu luAn tron g cac bdi ki6m

tra viet m6n ngoai ngir; nang cao chAt lucrng vi6c thi cA bon k! nang nghe, noi,

doc, viOt doi vcvi mdn ngoai ngfr'.

4. Xfiy dg,ng co sri'v{t ch6t, tlng cud'ng trang ttri6t bi day hgc theo

hu6'ng tla d4ng h6a vh hi6n dai h6a

- XAy dgng co so v6t chAt trang thitit bi gi6o dpc theo hudng chuAn ho6,

hi6n dai hoa. 86o qu6n vd su dUng hi6u qud, l6u dai.

- Bo sung ddm b6o co 02 phong vi tinh ,n5i phon g 40 m6y d6 phuc vu hgc

tOp.

- Tang cubng thdm 01 phong Nghe nhin de gi6o vien ph6t huy ung dr,rng

CNTT trong d4y hqc.

5. Nffng cao ch6t lugng qurln lj' toirn diQn nhir trud'ng bSng c6ng nghc

thdng tin
- Tang cuong img dpng c6ng nghe th6ng tin trong qu6Ln ly nha truong; su

dUng trang th6ng tin diQn tu cua Ngdnh va cua dcrn vi trong thuc hi6n "3 c6ng

khai" thco qui dinh. l"huc hi6n c6c b6o c6o truc tuydn, ddng ky tham gia cac

hoat dong chuy6n mon; su dung phAn mdm quan ly nha truong, phAn mAm qudn

l1i s6 liQu, so di6m dien tu... thgc hiQn ctr6 Og b6o c6o dAy du va dung thoi han.

- Thuc hiQn phAn qrydn tri6t d6 d6n timg CB-GV-NV trong viQc khai th6c

cac phAn m6m day hgc. quan li gi6o dpc hgc sinh. (Day hgc truc tuyen

https://th otng.uye n vanl inhq 8. lms.vnedu,vn/ ; Victshool, clr,ranly.hctn.cdu.vt-t va

eNetViet).-
- l'ich cgc t6 chuc trao d$i c6ng t5c qua internet; thgc hiQn co hiQu qua

viQc t6 chuc hoat d6ng day hgc qua lnternet; phdn c6ng thanh vi6n RGFI theo

d6i, don doc viQc thuc hien c6c ph6n ma* qudn ly do B0 Giao dpc vd f)do tao,

Scr Giao duc va F)iro tao thanh pho tri6n khai. (PMIS, Tekmak, P\rN, Mind

Manager, ....)
- Trang bi, nAng c6p thi6t bi CNTT dap trng y6u cdu d6i m6i qudrn lli vd

d4y hgc, Quan l!, khai thac, su dung co hi6u qu6 c6c trang thi6t bi d6p ung ydu

cAu ung dUng CNTT cho d4y hgc va quirn lii nha trucrng'

6. I'hqrc hiQn hiQu qui chinh srlch gi6o dgc, huy dong ngr6n lqc tiri

chinh, xf, hQi h6a girlo dgc
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-XAydungnhatruongvanho6,thqchient6tquychedAnchutrongnhd
truong. Cham lo doi sdng vAt ch6t vir tinh thAn cho c6n bo, gi6o vi6n' nhAn vi6n'

-I-IuydOngdugcc6cngu6nlirccuaxShoi,c6nhAnthamgiavdoviQc
ph6t tricn Nha trucrng.

"+ Ngu6n luc tai chinh:
* Ngdn s6ch Nhd nucYc'

* Ngoai ngAn sdch : vAn d6ng tai trg

+ Nguon luc CSVC:
* Khu6n vien Nhd trutrng, phong hoc, phong lam viQc vd c6c cong

trinh PhP trg.
*Trang thi6t bi giang d4y, c6ng nghg phuc vu d?y - hgc.

7. .I'ing .o** m6i quan hQ giira nhh trudng - gia dinh - xfr hQi' ting

cutrng giao luu, hqrP tic qudc tO

-XAydunghinh6nhvatinnhiQrncuaxdhoidoivoiNh}rtruongvdx6c
lflp tin nhiQm, t irir, ant.l ooi voi tring c6n b6 gi6o vi6n, nhan vi6n' hqc sinh vh cha

mghQcsinh.quaviecthuchiQnThongt.l.'oogl2ooglTT-BGDDTngey
oitstzoogrc quv ch6 thqc hien cdng khai d6i v6i c6c co so gi6o duc cua h0

thong gi6o duc quo. din, thuc hien "3 cong khai" '

- Thgc hien dung c6c v6n bdrn ve tiri trg giSo duc : Th6ng tu s6 1 612018/IT-

BGDDI'ngay 03 thang 8 ndrn 2018 cua B0 Giao dirc v2r d2to t4o quy,dlnh vd tai trg

cho cac co scv giao dr,rc thuoc hQ th6ng gi6o dqc quoc ddn;'1" 9i",:9 
t+ZZryeyO^

vX ngay 17 thang 4 n6rn 20lg ctauf uun nh6n d6n Thanh pho Hfr chi Minh v0

huong d6n rhr,rc triqn Th6ng tu sO 1612018/TT- BGDD-; ngay 03 th6ng * 'iT 3?'*
ctra B0 Giao dqc vd dao tao quy dinh v6 tdi trg cho c5c co s6 gi6o dqc thuoc hQ th6ng

*,i" oo. ora. ai", ui" uan so'r 561/GDDT [*'1'a, 
ngdy 14 rh6ng 5 ndrn 2019 cia So

Giao dpc vd Dao t4o 
.I-hanh ph6 r{6 chi Minh v6 thr,rc hiQn'rh6ng ru s6 1612018/'rr-

BGDDTngay 03 th6ng 8 ndm 2018 cira BQ Giao.dqc va dao t4o quy dinh va tai trg

cho c6c .o.O gi6o dpc thuQc hq th6ng gi6o dpc qu6c dan'

_ Dey -il;r* i.ryAr, *aydpng truy6n th6ng Nhd truong, n6u cao tinh

thintr6chnhi6m.uu*oithinhviOndoivtiiquStrinhxAydqnghinhdnhcta
Nha truong

D.'I'O CIIU.C, KII'IM TRA, f)ANn ctn
I. Td chr?c thqc hiQn

1.1. DOi v6'i H6i ddng trudng

-Q,y6tnghi"a*o.tieu,chienluoc,c6cdu6n,kehoachvaphuclng
huong ph6t trien cua nha truong' , :

-X6cdinhtr6chnhiemvaphAnc6ngnhiQmvucuathdnhvienHOidong

truong.

u*
t
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1.2. Ddi vfi l5nh d4o trulng

a. O6i vfi HiQu tru&ng'

- f'a chuc trien khai thuc hi6n k0 ho.ch chi6n luoc toi tung c6n b6' gi6o

vien, nhAn vien nha truong'

- l-hanh tfp Ban kiem tra va danh gia thr;c hiQn ke hoqch trong timg ndm

hqc.

b. DAi v6i c6c Ph6 hiQu trucrng'

_ThychiQntheonhi6mvgdugcphAn?6ng,giupHiQutru&ngt6chuc

tri6n khai tung phAn viQc cq th6, dong tnOi kiO* tra va d6nh gi6 k6t qu6 thqc

hien k6 t"toact, dC *,,6t nhirng gi6i ph6p dti thuc hien'

1.3. DOi vfi c6c td chfrc' tlohn th6

- DAy *unn i'r6' truyen van dong can bo' gi6o vien' nhAn vi6n va hqc

sinh h6ng h6i thi dua thqc hion t6t c6c nhiem vu chinh tri co bdrn cta tung n6m

hqc.

- Lam tot cong tac tharr lllu'Ll'

nha tru'd'ng.

d6i moi t6 chuc hoat dong gi6o duc trong

1.4. DOi v6'i gi6o vi6n, nhin vi6n

a. Odi v6'i t6 trucrng chuY6n mdn'

- To chuc thuc hiOn k6 hoPch trong to ki6m tra d6:nh gi6 viOc thuc hiOn k6

hopch cta c6c thanh vi6n' 'l'im hi6u nguyen nhAn' de xu6t c6c giai PhaP d6 thuc

hiQn kd ho4ch.

b. D6i vdi gi6o viOn, nhffn vi6n'

- c6n ., r.z nouch chi5n luoc, k6 hoach n[m hgc cua nha truong d6 xay

dUng k6 ho4ch cong tac canhAn theo tr-mg ndm hqc'

-RaocaokOtqudrthuchiQnk6ho4chtheotunghock},n6mhgc.DAxu5t

c6c girii phap d6 thuc hiQn kC ho4ch'

f ;S. OOi vdi hgc sinh 
.

-ThuchiQnnghiCmnAn6p'kycuong;thychiQnt6tcdngtactuAn'th6ng'
tung kjr va ca n6m hoc duoi su hucrng d6n cua gi6o vien chu nhiQm va to chuc

doan thanh nicn.

.Tichcucc6cho4tdQngt6pth6,hoStdQngxshOi.Thamgiac6chopt

dQng hgc tAp vir ren luyQn k! nang song' . . r
ft. fiAm tra, d6nh gi6 viQc thg'c hiQn kii ho4ch chi6n lur'rc

I,otrinhthgchiQntunggiaidoan,raso6td6d6nhgi6viOcthuchienk0
ho4ch. r {-,..,.^,,

Giai do?n 1: Tu nim 2020 * 2022:.x6c lQp na nep ky cuong theo ti6u

chudn va dua c6c hoat dQng gi6o dr'rc vao ne nep'
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Giai doan 2: -['Lr 
nam 202i )024:'l'icp tr-rc phat hLri. k]rang clinh uy tin

va hinh anh cr-ra nha tru'o't-tg la rrot co so'giao cluc co Lty tin, chat lLro'ng gi6o cluc

toan cii0n d6p irng du'oc y'0Lr cALr cr-ra ril hoi.

Cliai ctoan 3:'l-iL nArn 101.1 l0l-i:-l'hLtc lricn cac s[r rrcnh cua chiOn lLloc
.^

phat triin nlra tru'o'ng : "-l-ao dunrg diloc nroi trLiolg hoc tAp va ren lr-ry,'0n co nel

nep, ky cuong co chAt lu'o-r-rg gido duc cao. d0 nr6i hoc sinh cleu co co hoi phat
.,L ;.

tricn toi da ndng lr-tc cLia ban thAn".

},. KI.]'t I,UAN
Kc hoach chien lLLoc nhdm dinh huro'ng cl-io c1r-ra trinh rAv dung va phat

.;
tricrr nha truong trong thoi gian 5 ndnr toi; giup clro nha tru'or-rg co su'di0u chinh

htrp ty trorrg kc hoach thu'c lrien nhi'ar-r-r vu hang ndrr. K0 hoach chien luoc con
,;,.^ ;

thc hiin srr qLryit tAm cua toan the can bo, giao vien. nhan riin ra hoc sinh nha

truong trong vi6c xAy dUng nha truo'ng luon xri'ng clang r oi ni0m tin cLra rrhAn

dAn, hoc sinh d6p [lng nrav nrot tot hon cac v'cu caLr doi nroi giao clLrc trong tho'i

ki cdch nrans cong nghi0p 4.0.
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