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CHIEN LUQC PHAT TRIEN NHA TRUONG

Truong THPT Nguyén Hué 1a mot trong bdn truong THPT cong 1ap dong trén
dia ban quan 9, mdt quan vung ven vé phia Pong Bic cua thanh phé HO Chi Minh,
cach trung tim thanh phd khoang 22 km. V& dia ban, Quan 9 giap véi cac tinh
Déng Nai va Binh Duong vé phia Bic, ¢ dién tich tu nhién rong hon cac quan noi
thanh nén sb luong dan nhap cu, tam tri chiém khoang 50% dén sb. Truong THPT
Nguyén Hué c6 quy moé dam nhan hang nim khoang 46 16p véi trén 2000 hoc
sinh. Cac nim qua, chat luong dao tao cua trudng ngdy cang cao, ti 1& hoc sinh t6t
nghiép THPT déu vuot mit bang thanh phd, s6 luong hoc sinh tring tuyén vao cac
truong Pai hoc — Cao dang ngay cang nhiéu. Vi thé nha trudong di tao dugc uy tin

l6n tai dia phuong, 12 mot dia diém ma nhan dan tin tudng guri con em vao hoc.

Tién than cua truong 1a mot phan hiéu cua truong THPT Nguyén Hiru Huan

v61 06 16p hoc dong trén dia ban xa Long Thanh My, quan Thu Dt (cii) .

Tu thang 9 nam 1991 truong chinh thic dugc thanh 1ap duoc voi tén la
Truong phd thong cp 2 — 3 Nguyén Hué theo Quyét dinh s6 229/QD-UB ky ngay
24 thang 07 nam 1991 cta Uy ban nhan dan thanh phd HO Chi Minh.

Ngay 04/09/1999 truong PTTH Nguyén Hué dugc tach ra tir truong cip 2&3
Nguyén Hué theo QD s6 5058/QD cua Uy ban nhan dan thanh phd H6 Chi Minh.

Ngay 06/05/2003 truong PTTH d6i thanh truong THPT Nguyén Hué theo
Quyét dinh s6 1862/QB/UB ctia Uy ban nhan dan TP.H6 Chi Minh

Nam 2003 truong dugc khdi cong xdy mai toan bo theo quyét dinh cia So
gido dyc va dao tao Thanh phd. Sau ba nim xay dung theo hinh thirc cudn chiéu,
cubi nam 2006 trudng duoc ban giao dua vao sir dung toan bo khuodn vién 16322

m? va day ciing chinh 1a hién trang ctia truong THPT Nguyén Hué ngay nay.



Chién lugc phat trién giai doan 2010-2015 di tao cho truong THPT Nguyén
Hué thay d6i manh m&. Nha truong dd timg budce khing dinh dugc uy tin, chat
lugng so véi cac truong trong cum 8 va cac truong THPT cua thanh phd. Nha
truong da xay dung duoc doi ngii gido vién twong ddi ddng déu vé trinh d6 chuyén
moén nghiép vu. Hang nim, truong cé gido vién dugce cong nhan danh hiéu chién
s thi dua cip co s, cap thanh phd, 6 gido vién dugc vinh du nhan bang khen cia
B6 Gido duc va ciia Tha tuéng chinh phi, nhiéu sang kién kinh nghiém c6 gia tri

thiét thuc ap dung trong thuc tién giang day

Dé dap tng v6i yéu cau ngdy cang cao cua xi hoi dbi v6i chat luong gido duc
cia mot truong trung hoc phd thong, tap thé su pham trudong THPT Nguyén Hué
ludn ky vong vao mot ngdi truong khang trang, chat luong cao, hoc sinh ¢ di
diéu kién, phuong tién hoc tap, rén luyén; ky vong vao cac thé hé hoc sinh thanh

dat, gop phan vao xay dung nudc nha.

Truong THPT Nguyén Hué c6 bé day vé truyén thong va thanh tich:
- Tap thé lao dong xudt sic lién tuc cac nam tir 2011 dén 2014.

- Bing khen cuia B6 Giao duc va Pao tao cac nam 2009, 2010.
- Bang khen cta Tha tuéng Chinh pht ndm 2011
- Nhan co thi dua Thanh phd nam hoc 2012-2013
- Huan chuong Lao dong hang III nam hoc 2013-2014
Nam hoc 2015-2016 1a ndm hoc dién ra Dai hoi Dang bo thanh phd 1an thir X
va Pai hoi Dang toan quéc lan thtr XII, 13 ndm hoan thanh phat trién kinh té xa hoi
nam nam 2011-2015, toan nganh tiép tuc trién khai doi méi can ban va toan dién
gido duc. Vi vay Ké hoach chién luoc phat trién nha trudng giai doan 2016 — 2020
nham xac dinh rd dinh hudng, muc tidu chién luogc va cac giai phap chi yéu trong

qué trinh van dong va phat trién, 1a co s& quan trong cho cac quyét sach ctia nha



truong, hoat dong ciia Ban giam hiéu ciing nhu toan thé CB — GV — NV va hoc

sinh nha truong.

Xay dung va trién khai K& hoach chién lugc phat trién cua truong THPT

Nguyén Hué 1a hoat déng c6 ¥ nghia quan trong trong viéc thuc hién Nghi quyét

ciia Chinh phu vé d6i méi gido duc phd thong; mit khac truong THPT Nguyén

Hué sé& cung vé6i cac truong THPT xay dung nganh Gido duc Pao tao thanh phd

phat trién theo y€u cau phat trién kinh t€ - xa hdi cua dat nudc, hoi nhap véi cac

nudce trong khu vuc va quoc té.

A.PAC PIEM TIiNH HINH

I. MOI TRUONG BEN TRONG:

1. POINGU GV- CB-CNV

A Dat ¢/c | Datc/c
STT| MON SL Nt [Thacsy|T.sy| PH D?Ang Tin hoc | Anh vin Ghi chi
VIEén

1 BGH 4 3 1 3 4 1 2
2 | Ngtr Van 12 12 2 10 4 12 9
3 Lich St 5 2 1 4 1 4 3
4 bia Ly 5 ) 5 1 2 0
5 GDCD 4 3 1 3 2 1 1
6 | Tiéng Anh | 11 10 11 1 6 12
7 Toan 15 10 4 11 3 3 5
8 Vat Ly 10 8 2 8 3 3 3
9 Hoa hoc 10 9 1 9 1 6 4
10 | Sinh hoc 5 5 1 4 4 5 4
11 Tin hoc 5 4 5 1 5 3
12 | Cong nghé 2 2 0 1 1
13 | Théduc 7 2 1 6 0 4 5
14 | GD QP-AN 3 3 3 0 1 1
15 |Hanh Chinh | 11 6 5 1 3 2

Cong 98 86 13 1 89 26 57 54




2. KET QUA XEP LOAI HQC SINH

-

Hoc Luc , GIOI KHA T.BINH YEU KEM
) SO lugng
Khbi SL | % SL | % SL | % SL |% |SL |%
2010-2011 2.103 283 |13.43 | 806 |38.24 | 771 |[36.57 |[228 |10.82|15 |0.71
2011-2012 2.020 288 |14.26 | 787 |38.96 |699 |[34.6 |223 |11.04|23 |1.14
2012-2013 1.882 287 | 1523 | 724 |38.41 |762 |4042 |85 |451 |24 |1.27
2013-2014 1.726 309 |17.9 |753 |43.63 |577 |3343 |5 [3.24 |31 |18
2014-2015 1.859 353 |19.10 [ 895 |48.35 510 [27.58 |90 |4.87 |11 |0.59
Hanh kiem | TOT KHA T.BINH YEU
SO LUQNG

Khéi 16p SL % SL % SL % SL %
2010-2011 2.103 1212 | 57.63 | 640 3044 235 |11.17 |16 0.76
2011-2012 2.020 1120 | 55.45 |603 29.85 270 |13.37 |27 1.34
2012-2013 1.882 1098 [58.25 | 606 3215 |163 |8.65 |15 0.8
2013-2014 1.726 1182 |68.48 |392 2271 |131 |759 |21 1.22
2014-2015 1.859 1393 |75.34 |345 1866 |110 |595 |1 0.05
y So Ty I8TN. THPT Piu PH HSG o
Namhoe |} ong Ter(:)'ng TP sSL % T.Phé | Olympic | M ¢t
2010-2011 639 |9861% |9667% |106 166 |12

2011-2012 668 | 100% 98,18% | 186 278 |25

2012-2013 653 | 100% 98,94% | 180 276 |24

2013-2014 523 99,81 97,95% | 200 38.31 |29 05

2014-2015 616 | 99,68% [97,49% | 320 52.12 |29 14

3. VE CO SO VAT CHAT PHUC VU GIANG DAY

S;(
Chi danh 0 Dién tich/ Qui cich k§ thudt/ Cong niing
lwgng
Phong hoc 46 | (7 x 8 =56 m?) / Pung chuin
PhongTN Ly 1 | (7x12=84m? /Ping chuan

PhongTN Héa

1 | (7x12=84m?/Puing chuan




Chi danh h:;:lg Dién tich/ Qui cach ky thuat/ Cong nang
PhongTN Sinh 1 | (7x12 =84 m? /Pung chuan
Phong Lab 2 (7 x 8 =56 m?)
Phong Vi tinh 3 (7 x 8 =56 m?)
Phong nghe nhin 3 (7 x 12 =84 m?)
Hoi truong 2 | (12x24=288m?
Thu vién 1 (7 x 20 = 140 m?)

4. VE KET QUA XEP LOAI THI PUA TRONG 5 NAM

Nam hgc

Thi dua tip thé

Ghi chu

2010-2011

- Chi bo: Trong sach virng manh

- Chinh quyén: TT Lao dong Xuét sic, Bang khen ciia Thil
tudng chinh phu

- Cong doan: Virng manh Xuét sic, Bang khen cua Cong doan

Gido duc VN

- PTN: Xuét sic, Bang khen cua Trung uong doan

- CSTD cép co s0: 27; CSTD cap TP: 3

2011-2012

- Chi bg: Trong sach Virng manh

Chinh quyén: TT Lao dong Xuit sic

Cong doan: Virng manh Xuat sic, Bang khen cta Lién doan
lao dong TP

- PTN: Xuét sic

- CSTD cip co so: 24; CSTD cap TP: 07

2012-2013

Chi bd: Trong sach Viing manh

- Chinh quyén: TT Lao dong xut sic, Cd thi dua cia UBND TP
- Cong doan: Viing manh xuét sic, Bang khen cia Cong doan
giao duc VN

- DTN:Xuét sic

- CSTD cap co so: 28; CSTD cap TP: 05

2013-2014

- Chi bg: Trong sach Viing manh

- Chinh quyén: TT Lao dong xuét sac, Huan chuong Lao dong
hang III

- Cong doan: Viing manh xuat sic, Bang khen cta Tong Lién
doan Lao dong VN




Nam hoc

Thi dua tip thé

Ghi cha

-DTN: Loai A
CSTb coso: 17; TP: 04

2014-2015

Chi bd: Trong sach Viing manh
Chinh quyén: TT Lao dong TT
- Cb: Kha

- DTN: xuét sic

- CSTD co so: 14; TP: 02

* Ve Hoc sinh

Diém manh

- Phan 16n hoc sinh chdm ngoan, tich cuc trong hoc tap va rén luyén, biét phat huy

nhirng truyén thong von c6 cua nha truong;

- Pa s hoc sinh xac dinh duge thai d6, muc dich, dong co trong hoc tap;

- biém dau vao ¢ muac do trung binh,;

- Phy huynh hoc sinh ngay cang quan tim hon dén cong téc gido duc.

Diém yéu

- Con mdt sb hoc sinh chua xac dinh muc tiéu hoc tap, phwong phap hoc tap; con

thu dong. Thai do hoc tap chua nghiém tuc;

- Con em lao dong nhap cu nhiéu. Mot s6 bac phu huynh chua phéi hop tot voi

nha trudong trong cong tac gido duc hoc sinh.

- Mot sb hoc sinh chua that su tich cuc trong hoat dong phong trao;

- Chit luong dau vao van thip hon mot sb trudng trong khu vyc;

- M6t s6 hoc sinh c6 hoan canh gia dinh khé khan, gia canh phuc tap( bd me ly

hon, gia dinh dong con...)

- Mot s6 hién tugng tiéu cuc ngoai xa hoi anh huong x4u gay kho khin trong cong

tac gido duc dao dtrc.

Anh hwéng dén hoat dong ciia nha truong




- Kho khan cho céac hoat dong ngoai khoa, tham gia cac phong trao;
- Kho khin cho viée 4p dung phwong phap giang day méi va kiém tra danh gié;
- Hoc sinh nghi hoc di tim vi¢c lam, hi¢u suat dao tao bi anh huong.
* V@& di ngii
Diém manh
- Hau hét can b, gido vién, nhan vién co 1ap truong tu tudng chinh tri viing vang;
c6 pham chét dao dirc, ning luc chuyén mén va nghiép vu su pham kha tét; co y
thuc to chire ky luat va trach nhiém kha cao; ndng dong, sdng tao va co tinh than
chia sé¢ hop tac v6i dong nghiép; luon doan két, yéu nghé, gan bé véi nha truong
va mong mudn nha trudng phat trién;
- Gio vién 16n tudi, giau kinh nghiém trong viéc giang day va gido duc hoc sinh.
Gi4o vién tré nhiét tinh, chiu khé hoc héi, trao d6i kinh nghi¢ém va hoc tdp nang
cao trinh d¢ chuyén mon;
- Tét ca déu dat chuan dao tao, 15% CB-GV trén chuan. Chat luong chuyén moén
nghiép vu su pham dap tng dugc kha tot yéu cau d6i méi phuong phap giang day;
- Pa sb gi4o vién tan tim véi cong viée, tan tuy vi hoc sinh.
Diém yéu
- Tiép can v6i doi méi con nhiéu kho khin do phai ing dung cong nghé thong tin
nhiéu. Viéc tmg dung cong nghé thong tin vao day hoc con han ché;

- COng tac dinh hudng gido duc ki ning mém, ki ning séng chua chu trong;

- Trinh d6 ngoai ngf, tin hoc con thép;

- Mot sb gido vién chua thuc su dap ung tot yéu cau doi méi vé giang day hién
nay,

- Mot s6 GV chua quan tam dén gido duc ca thé, thiéu su quan tam dén hoat

dong phong trao, ngoai khoa;



- GV tré con thiéu kinh nghiém trong viéc quan 1y 16p; mot s gido vién 1on
tudi ngai d6i moi;
- Nang lyc chuyén mon ctia d6i ngii su pham chua that sy dong déu;
- Cudc séng mot sd gido vién con kho khin( nha tro, thu nhip chua cao...)
Anh hwéng dén hoat dong ciia nha truwong
- Kho ap dung cac hinh thire d6i méi hoat dong chuyén mén 1an phong trao.

- Khoé khan trong viéc thuc hién phuong phap giang day méi: nghién ctru khoa

hoc, du an, ban tay ndn bdt, trai nghi¢m sang tao...;

- Bién ché giam thi khong c6 nhung trén thuc té lai rat can.
* Co s6 vt chat, thiét bi
Diém manh

- Trudng 16p dugc xdy dung méi tir ndm 2004. Co s& vat chat kién ¢b, phong hoc

dat chuan, thong thoang;

- Trang thiét bj duoc dau tu diy du, phong thi nghiém dat chuan;

- Céc phong ban duoc trang bi may méc day du;
Diém yéu

- Chua du phong hoc bg mon; chua c6 nha tap thé duc thé thao da nang;

- Co s& vat chat ban tra con thiéu;

- Cong tac quan 1y, st dung con han ché vi khong c6 can bo chuyén trach;
Anh hwéng dén hoat dong ciia nha trwong

- Khai thac tiém nang hoat dong cua GV va hoc sinh chua dat hi¢u qua mong

muén.
* Thoéng tin

Diém manh



- Tiép nhan va xir Iy twong ddi nhanh chéng, kip thoi;

- Théng tin phan héi giita nha truong va phu huynh khé kip thoi, chinh xac.

Diém yéu

- Viéc luu trir thong tin ctia mot s6 bo phan chua khoa hoc, chua c6 tinh chuyén
nghiép.

- Mot sd gido vién cha nhiém chua cap nhat dugc kip thoi thong tin vé két qua

hoc tap va rén luyén cia hoc sinh cho gia dinh.
Anh huwéng dén hoat dong ciia nha trwong
- Bao cao cép trén c6 luc cham tré;
- Su phéi hop giita gia dinh va trudng chua di vao chiéu sau.
* Tai chinh
Diém manh

- Tai chinh minh bach, cong khai, rd rang, ddy dii. Xay dung ké hoach chi tiéu hop
ly, duoc thong nhat cao trong Hoi nghi CBCC

- Khong lam thu.
Diém yéu
- Ngudn kinh phi con han hep;
- Thu nhép ctia mot sd gido vién, nhan vién con thap.
- Chua co nguén luc hd trg ké hoach hoc tap nang cao trinh do
Anh hwéng dén hoat dong ciia nha truwong

- Anh huéng cac hoat dong ngoai khoa, cac hoat dong phong trao trong nha

truong.
* T6 chirc day hoc

Diém manh

10



- Thuyc hién phan phdi chuong trinh, kiém tra danh gia theo ding quy ché, ké

hoach dau nim;

- Két qua hoc tap cua hoc sinh rat kha quan, ) lugng hoc sinh dat hoc luc kha
gi61 cao;

- Phong trao dao tao hoc sinh gioi, olympic dat két qua cao;

- Céc td bo mén déu xay dung ké hoach hoat dong khoa hoc, dung quy ché;

- Ban giam hiéu chu y dau tu manh vao cong tac chuyén mon.

Diém yéu

- Thyc hién d6i méi phuong phap chua dong bo, mot sé it GV con lung ting trong

viéc thuc hién d6i méi phuong phap do dd quen phuong phap cii. Hoc sinh quen

161 hoc vet, hoc ta, thiéu sang tao;

- Mot s6 bo mdn con chua dau tu cao vao viéc dao tao hoc sinh gidi nhat 1a & khoi

10, 11,

- M6t bd phan nhé GV chua dap tng yéu cau gido duc, quan Iy HS, su tin nhiém

ctia HS, phu huynh va déng nghiép con thap;
- Poi ngil giam thi hop dong, chua duge dio tao chuyén nghiép.
Anh hwéng dén hoat dong ciia nha truong

- Chua c6 diéu kién quan tam dung muc dén doi tugng hoc sinh chua ngoan, luoi

hoc;

- Con lang tang trong d6i méi phuong phap day hoc tich hop do so anh hudng dén

két qua thi ctr; hiéu suat dao tao cia truong;
- Cong tac quan ly hoc sinh c6 lic chua chat ché va bai ban,

- Van con hoc sinh thi lai va luu ban, hoc sinh ra Hoi déng ki luat vi gay gé danh

nhau.

* Lanh dao va quan ly
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Diém manh

- €0 tinh than trach nhiém cao, tAm huyét véi truong, hét 1ong vi tap thé va hoc

sinh;
- Puoc su tin tudng cia CB-GV-NV nha truong;

- Nhiét tinh, ning dong, lam viéc dung quy ché va c6 ké hoach, phuong phap lam

viéc khoa hoc;
- Du béo duoc tinh hinh, kién quyét va nghiém tuic trong cong tac.
Diém yéu.
- Trinh d9 trén chuan con thap( 2/4), trinh do tin hoc va ngoai ngir chua cao;
- Chua c6 nhiéu kinh nghiém trong xir Iy cong viéc sy vu hang ngay;
- S6 tiét dy gio cta doi ngil quan 1y chua du chuan theo quy dinh.
Anh hwéng dén hoat dpng ciia nha truong

Chua tao dugc dong luc cho toan thé cac thanh vién trong hoi déng su pham nha

truong.

B. MOI TRUONG BEN NGOAL:

1. Co ché, chinh sach, phap luat

- Van kién Pai hoi 1an XI cia PCSVN;

- Chién lugc phat trién gido duc 2011-2020;
- Du thao chién lugc gido duc dén nam 2020;

- Nghi quyét TW 29 ctia BCHTW hop 1an 8 — Khéa XI vé d6i méi can ban toan
dién gido duc va dao tao. Gido duc va dao tao la quéc sach hang dau, la su
nghiép ciia Pang, Nha nude va ciia toan dan. Bau tu cho gido duc la dau tw phdt
trién, dwgc wu tién di trudce trong cdc chwong trinh, ké hogch phat trién kinh té -

xa hot;
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- Nghi quyét sé 88/2014/QH13 ngay 28/11/2014 ciia Qudc hoi vé d6i méi chuong
trinh, sach gido khoa gido duc pho thong;

- Nghi dinh 43/2006/ND-CP va Nghi dinh 16/2015/ND-CP cua Chinh phu vé co
ché tu chu cua don vi su nghi¢p cong lap;

- Cdc van ban chi dao ctia Nganh, S¢ gido duc va dao tao TP. HCM;

- Vin kién Dai hoi dai biéu Dang bd Quan 9 1an thit V nhiém ky 2015-2020.

Co hgi thugn lgi

- Pang va Nha Nude quan tim dén gido duc coi gido duc dao tao 1a qudc sach
hang dau, dau tu ngan sach vao gido duc;

- Trén co s& phan tich xu thé, tinh hinh trong nudc va thé giéi, Dang va Nha Nudc
thé hién su quyét tim trong chu truong doi méi gido duc, d6i méi chuong trinh
sach giao khoa cho phu hop dong thdi dé ra muc tiéu va mot s6 giai phap phat
trién gido duc;

- Phuong thirc quan 1y gido duc ldy co so lam trung tdm, cung véi co ché tu quan,
tir cht tir chiu trach nhiém vé nhan sy va tai chinh mé ra cho nha trudng hudng di
thong thoang, ning dong, ¢ trach nhiém trong viéc xay dung hudng phat trién nha
truong;

- Tan dung tinh d6i m&i va sang tao clia co so gido duc cong véi thuc hién quyén
tap trung dan chu cao do la dong luc quan trong gitip cho co sé gido duc cdé mot
sttc manh vuot troi dé phat trién nha trudng.

Thach thirc kho khain

Do6i méi gido duc dat ra nhiéu kho khan:

- Gio vién phai danh nhiéu thoi gian ty hoc boi dudng thuong xuyén, ning cao
trinh do chinh tri, trinh d6 chuyén moén va trinh d¢ tin hoc, phai ddi mai phuong

phap giang day theo huéng tich hop, phan hoa, d6i méi kiém tra danh gia rén
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luyén cho hoc sinh sang tao trong hoc tap, ki nang thao tac lam viéc nhom va kha

nang tu duy doc lap;

- Ngudi quan 1y phai d6i méi phong cach lanh dao, phuong phap ra nghi quyét
theo huéng ngin, gon, thiét thuc, mang tinh kha thi cao, xac dinh khiu trong tam,
trong diém dé to chtrc thuc hién. Chu trong viéc xay dung qui ché 1am viéc, qui
ché phdi hop hoat dong gitra cac khdi, cac nganh, giam b6t su chi dao bang gidy
t0, hoi hop. Xay dung mot doi ngili can bd ¢t that sy 13 hat nhan lanh dao. Ban
giam hiéu phai trén chuan tat ca cac bang cip;

Phuong thirc quan 1y 1dy co s& 1am trung tdm tao ra nhiing thach thirc chu yéu;

- Poi héi CBQL nha truong phai c6 ning luc ra quyét dinh phu hop véi quyén ty
chii vé nhan sy va tai chinh;

- CB-GV-NV phadi c6 nang luc dong gdp va tham gia quan ly nha truong;

- Doi ngii nha gido phai c6 nang luc lam viée tap thé, c6 ky nang giai quyét van
dé; toan tAm toan y vi sy nghiép chung.

Anh hwéng dén hoat dong nha truwong

- D01 ngtli gido vién cong nhan vién déu nhan thic dugc tam quan trong, su can
thiét ctia do61 mai gido duc, d61 mdi chuong trinh va sach giao khoa. Tich cuc boi
dudng thuong xuyén theo cac modul cia B gido duc, tu hoc tap nang cao trinh

dd( chuyén mon, chinh tri, tin hoc va ngoai ngir);

- Cong tac quan 1y, diéu hanh cac hoat dong trong nha truong thay ddi theo timg

giai doan phu hop véi chuong trinh maéi;.
- Mbi quan hé hop tac giita cac thanh vién duoc cai thién.

- Méi quan hé giira gido vién véi hoc sinh thay d6i theo xu hudng: trudng hoc than

thién, hoc sinh tich cuc
2. Kinh té

Co héi thugn loi
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Kinh té thi truong dinh huéng XHCN va xu thé toan cdu héa dem lai nhiing co
hoi:

- Thuc déy nhanh phat trién gido duc; trang thiét bi day hoc, co s& vat chit duoc
hoan thién ngay cang hién dai... dap ung cac yéu cau d6i méi;

- Moi ngudi c¢6 co hoi phat trién va déng gép nhu nhau, phat huy duoc tinh sang

tao ctia timg thanh vién trong hoi ddng su pham nha trudng;
- Kha nang dong gdp cua xa hoi cho sy nghié¢p gido duc cao hon.
Thach thirc kho khdin

Do ngudn kinh phi han hep, nén trudc nhu cau d6i méi gap nhiéu khé khin thach

thuc

- Yéu cau vé trang thiét bi, co s vat chit, nhan luc phuc vu cho gido duc thi nhiéu

nhung kinh phi thi c6 han;

- S6 luong, chat luong gido vién khong déng bd: mén thiéu, mon thira. Trinh d6

ning luc va phuong phép giang day nghién ciru ctia mdi nguoi khac nhau;
- Kha ning hop tac cia mdi ngudi khac nhau tiy thude nhidu yéu t6;

- Ché do chinh sach theo quy dinh chung, nhiéu vin dé khong phu hop thyuc té

hoat dong cua don vi.

Anh hwéng dén hoat dpng nha truong

- Ché d6 luong thap, nhat 1a cac GV méi ra truong tao tim 1y khong an tim cong
tac;

- Mot sb gido vién cong nhan vién con gip nhiéu kho khin vé hoan canh gia dinh

( neo don, bénh hiém nghéo, ¢ nha tro..) nén chét luong cong viéc chua cao;

- Mot s gido vién chua toan tdm toan y cho cong viéc do ndy sinh tam ly so sanh

thu nhap cia GV trong truong véi viée lam thém, day thém bén ngoai.

3. Van hoa
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Co hgi thudn lgi

- Huong ung cudc van dong Hoc tap va lam theo tim guwong dao dirc HO Chi
Minh toan nganh phat dong phong trao xay dung nép sdng van minh, trudng hoc
than thién hoc sinh tich cuc, céng trudng em sach dep an toan, van hoa giao thong
- Phén 16n cac thanh vién trong nha trudng déu xay dung nép séng lanh manh, c6
y thirc xay dyng truong hoc than thién trén co s& yéu thuong, ton trong, giup 4o
14n nhau. Séng trung thuc, gian di, khong dua doi lang phi, biét tiét kiém cho ban
than va cho xa hoi, ng xr c6 van hoa,

- Y thitc duge 16i song c6 trach nhiém, phai guong mau, phai 1a tim guong sang
cho hoc sinh noi theo;

- Y thirc t6t viéc xay dung né nép, tac phong, trat tu ky luat ciia hoc sinh, tap trung
quan tdAm dén cac modi quan hé than thién giita nguoi véi nguoi va véi moi
truong;.

Thdch thirc kho khdn

- Mit trai ciia nén kinh té thi truong va nhimg tiéu cuc khac cta xa hoi anh hudng
dén tu tuong, nép nghi va 161 séng cua mot sb thanh vién;

- Tinh céch, c4 tinh ctia mdi ngudi khac nhau do d6 dé yéu ciu tit ca cing mot nép
song, cung mot 16i séng van hoa nhu nhau 1a khong kha thi. Co nhimng thoi quen,
tap quan da an siu vao nép nghi nén kho tir bo han;

- Chua c6 sy thong nhit quan diém vé cac chuan muc dao dic gitta cac thanh vién
trong nha truong;

- Mt d6 gan két v6i cac thanh vién van con co lic 1ong 1éo.
Anh hwéng dén hoat dpng nha truong

- Loi song bao thu ctia mot so thanh vién la rao can cho viéc xay dung mot nén

van hoa ding nghia trong nha truong;
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- Nép song theo kiéu trung binh chu nghia, bang mdt khéng bdng long cia mot sb
thanh vién anh huong khong nhé dén viée duy tri hinh anh tt vé vian hoa nha

truong.
4. Xa hoi

Co hi thudn lpi

- Du luan xa hoi dong tinh véi chu trvong dé1 méi gido duc, d61 méi chuong

trinh, sach gi4o khoa va d6i méi kiém tra danh gié;

- Du luan xa hoi dong tinh voi quan diém cta nha trudng trong viéc xdy dung
phong trao “Dan chu - Ky cuong — Tinh thuong — Trach nhiém*. “ Truong hoc

than thién, hoc sinh tich cuc”;

- Su phdi hop chit ché giita nha trudng — gia dinh — xa hoi khong nhiing nang cao
hiéu qua gido duc ma con thuc day kha niang hop tac, cai thién manh mé vin hoa

g xtr, giao tiép trong nha truong.
Thach thirc kho khain

- Su bung nd cua cong nghé¢ thong tin cling c6 mat trai ctia n6 do6 la cac tro choi
game online lam cho mdt bd phan hoc sinh bi anh hudéng nang né vé mat chuyén

can, hoc tap va suc khoe. Tac dong nay lam giam y chi phan dau cta hoc sinh;

- Cac mang xa hoi tré nén qua thong dung va su lan tda cua ndé qua nhanh chong
dén muc kho kiém soat, hoc sinh lam dung cac trang mang xa hoi ngay cang

nhiéu;

- Bao lyc hoc duong gia tang lam tang thém su bét an cho hoc sinh, phu huynh,

nha truong cling nhu xa hoi.
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- Nhitng ti€u cuc xa hQi, mat trai cia xu thé hoi nhép anh hudng khong nho dén tu

tudng hoc sinh tao nén 16i séng thuc dung.
Anh hwéng dén hoat dong nha truwong
- Gido duc tu tudng dao dirc cho hoc sinh gap kho khan;

- Quan Iy hoc sinh can su phdi hop chit ch& cua gia dinh- nha trudng va xa hoi.
M&i quan hé nay phai thuc sy gin bo néu khong rat khd quan 1y gid gide hoc tap

cua cac em.

Qua viéc phan tich moi truwomg bén trong va méi trwong bén ngoai, truong

THPT Nguyén Hu¢ d6i mit v6i thoi co va thach thire sau:
Thoi co:

- DPang va Nha Nudc quan tdm dén gido duc coi gido duc dao tao la quoc sach

hang dau, dau tu ngan sach vao gido duc;

- Ba c6 sy tin nhi€m cao cua hoc sinh va phy huynh hoc sinh trong khu vuc;

- D41 ngli gido vién phan 16n c6 thdm nién tay nghé viing vang bén canh doi1 ngii
gido vién tré dugc dao tao co ban, c6 nang lyc chuyén moén, ky nang su pham kha

tdt va hon hét 1a tinh than ham hoc hoi;
- Nhu cau gido duc chat luong cao ngay cang ting;
Thach thire:

- DBoi héi ngay cang cao vé chat lugng giao duc ctia cha me hoc sinh va xa hdi

trong thoi ky hoi nhép;

- Chat luong d6i ngii can bd quan 1y, gido vién, nhan vién phai dap ung dugc

yéu cau doi méi gido duc;
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- Ung dung cong nghé thong tin trong giang day, trinh do ngoai ngit, kha ning

sang tao cua doi ngii.;
- Doi ngii giao vién phai dong tam hiép luc, doan két nhat tri vi sy nghiép chung;

- Céc truong THPT & khu vuc va thanh phd tang vé sb luong va chat lugng gido

duc.

IIL. PANH GIA NHUNG MAT PAT PUQC VA MAT CHUA PAT DUQC
TRONG THUC HIEN CHIEN LUQC PHAT TRIEN GIAO DUC GIAI
POAN 2010-2015

1. NHUNG MAT PAT PUQC- NGUYEN NHAN
- Céc t6 chuc doan thé trong nha truong ludn gitr virng dugce danh hidu:
+ Chi b0 trong sach — vitng manh.
+ Tap thé lao dong xuat sac.
+ Cong doan virng manh.
+ Poan thanh nién xuét sic.

- Gilr vitng duoc hi€u qua dao tao cao so voi cac truong trong khu vue, ti 1€ tbt
nghi¢p luon vuot mat béng thanh phé, ti 1€ hoc sinh trung tuyén vao cac truong

Pai hoc nam sau luén cao hon nam trudc;

- Quy m9 truong 16p & muc d6 vira du dé dap img dugce nhu cu hoc tip cua hoc

sinh trong khu vue, tao duoc niém tin tir phia phu huynh va hoc sinh;

- Co s& vat chat duoe dau tu kha déy du, san truong co nhiéu cay xanh, bong
mat; moi truong day hoc ngay cang duoc cai thién; trang thiét bi day du, dap tng

dugc cac yéu cau can thiét cho viéc d61 mo1 phuong phép day hoc;

- Tap thé CB-GV-NV doan két, gan bo véi trudng 16p, quan tim dén hoc sinh;
biét nd luc cd gang d6i méi phuong phap day hoc, chu trong nhidu dén thuc hanh,
ngoai khoa rén luyén ki ning mém va ki nang giao tiép cho hoc sinh, quan tdm dén

phong trao xay dung “Truong hoc than thién, hoc sinh tich cuc*;
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- Duy tri va phat trién t6t mbi quan hé giita nha truong, gia dinh va xa hoi, tao
diéu kién dé Ban dai dién cha me hoc sinh truong, Ban dai dién cha me hoc sinh

16p phat huy vai tro va kha ning hoat dong theo diéu 1¢ quy dinh;

- Minh bach, cong khai va thuc hién tdt quy ché chi tiéu ndi bo; cac nguén thu
chi dugc xay dung chi tiét, cu thé va thyuc hién theo ding ké hoach, tién d6 dé ra.
Luén dam bao tdt cac nguyén tic thu chi trén tinh than tiét kiém trong mua sim,

sira chita dé tang thu nhap cho doi ngii;

- Can bd quan 1y, lyc lwong nong cot chuyén moén cia trudng tan tam, hét long vi
su nghiép chung cia trudng, co ¥ thic cao trong viéc ddi méi hoat dong nha
truong va tu duy trong day hoc. Biét néu cao tinh than “Dan chi — Ky cuong —

Tinh thuong — Trach nhiém”;

- Pa sb hoc sinh chiam ngoan, xac dinh dugc muc dich hoc tap, biét nd luc phén

d4u hoc héi vuon Ién.

2. MAT CHUA PAT PUQC - NGUYEN NHAN
2.1. Nguyén nhan chi quan:

2.1.1. V& hoc sinh:

- Mot sb hoc sinh chua c6 thoi quen ty hoc, chua ty chu trong hoc tap, chua co
phuong phap hoc tap thich hop; thuong 1iy hoc thém bén ngoai dé nang cao két

qua hoc tap;

- Hau hét phu huynh déu quan tim dén viéc hoc tip cua con em nhung cach thuc
hién chua dung nhu: chua x4c dinh duoc nang lyc thyc sy cia con em minh, tu
tuong cho di hoc thém la an tdm hodc trdm sy nho théy; cach gido duc nudng
chiéu con cai qua mirc 1am kim hidm sy phat trién cac k¥ ning can rén luyén cho

cac em nhu: tuy chu trong hoc tap, phat trién cac k¥ ning séng, k¥ ning lanh dao...;
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- Chua c6 kinh nghiém trong k¥ ning tng xir, bbong bot, hiéu chién, mau thuin
nho nhung d& dan t6i gdy gd danh nhau, 1am anh hudng dén viéc xdy dung méi

trrong than thién.
2.1.2. V& lwc hrong sw pham:
Giao vién:

- Mot s6 chua thudng xuyén quan tdm, chua chu dong trong viée tiép can va st
dung hay bo sung hop 1y cac phuong tién, trang thiét bi va cong nghé thong tin
trong day hoc;

- Tap trung vao vi¢c hoan thanh chuong trinh hon la sang tao, nhay bén cht tim

vao phuong phép giang day mai;

- Chi tap trung vao truyén thy kién thirc ma it quan tim gido duc dao dirc hoc sinh,

tu van, ho trg cac em hoc tap va rén luyén nhan cach;

- ft c6 thoi gian dé diéu chinh cac k¥ ning can thiét trong nghiép vu chuyén mén
nhu: giao tiép Ung xtr, can than, ky ludng trong cong viéc, hop tac, tiép can va tu

van hoc sinh...;

- Yéu ciu gido duc ngay cang cao, phai dap tng timg d6i twong hoc sinh, ap luc si
s6 16p dong... nhung kha ning dap tmg ctia nha trudong dé tai tao strc lao dong cho

giao vién con han hep, khong thé kip vadi toc d phat trién cia xa hoi;

- V& nhan lyc: chua dap ting dugc nhu cau d6i méi mot cach dong bd: mon thicu
va mon thira. Y thitc chap hanh phép luat cia mot s6 gido vién chua cao, van xay

ra tinh trang kién céo vuot cip. Cong tac xir 1y con gip nhiéu khé khan.

Nhan vién:
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- Chua that chu dong, sang tao, nhay bén trong cong viéc hang ngay; kha nang hop

tac, phdi hop trong cong viéc chua cao;

- Chua c6 tinh chuyén nghi¢p trong cong viéc, trinh do va ky ndng luu trit, bao

quan sap x€ép cua mot s6 nhan vién... can dugc dao tao thém.

Can b0 quan ly va can bo cot can:

- Thuong cha tam vao cong viéc cu thé, hoan thanh ké hoach dé ra; it nghi dén
viéc ban than can phai tu dio tao hay tham du cac khoa huan luyén dé nang cao k¥

nang lanh dao, chi dao va quan ly.

- Trong cong tac t6 chirc thuc hién ké hoach cua truong hay ciia to chuyén mén
chua chu trong nhiéu vao yéu t6 tim 1y, céng tac hd trg, giup d& va huan luyén

gido vién dé gitp ho hoan thanh nhiém vu.

- Luc luong to truéng chuyén mén tuy viing tay nghé vé chuyén moén nhung con
né nang, ca né khi gop y, nhan xét, danh gia. it to chirc cac hoat dong dé nang cao

kha nang 1am viéc theo nhom trong to;

- Chua chu tam vao viéc kiém tra, cac hoat dong chuyén mon, hoat dong ngoai
khoa cua t6; Cong tac du gio, kiém tra danh gid chuyén mon chua di vao chiéu

sau.
2.1.3. V& co sé vat chat — trang thiét bi:

- Céc khoi phong hoc va phong thyc hanh thi nghiém, cac phong ban chuyén mén

bd tri chua hop ly, chua tan dung duoc diéu kién cua tu nhién;

- Chua c6 bd phan duy tu, bao quan co sé vat chit clia truong ma chi thué muén,

hop dong theo thai vu;

22



- Cac ngudn tai chinh con han hep nén tac dong khong it dén hoat dong chung cia

truong cling nhu su vuon 1én va phat trién bén virng;

- Chua c6 phong hop cho b mon,;

- Phong Hoi truong da cii, xudng cap chua duoc xay dung lai.
2.2. Nguyén nhan khéach quan

- Su lanh dao, chi dao ciia co quan quan 1y gido duc cap trén thuong thay d6i, chua
c6 tinh nhat quan cao nhit 13 viéc to chirc kiém tra, danh gia thi cir lam cho co s

kho khan trong viéc dinh hudng hoat dong lau dai;

- Nhirng tiéu cuc ngoai xa hdi dién ra hang ngay tac dong dén tu tuéng hoc sinh,
quan xa, cac tiém internet vdi cac tro choi bao luc moc 1én nhiéu ma chinh quyén
dia phuong khong kiém soat noi; cac mang xa hoi bung nd 1a con dao hai ludi vira

tac dong tich cuc nhung cling tic dong ti€u cuc dén hoc sinh;
- Mot s ké xau ludn tim cach du dd 16i kéo hoc sinh vao con duodng sai trai.
3. CAC VAN PE CAN UU TIEN GIAI QUYET:

- Pay manh cong tac gido duc chinh tri tu tuong “ Hoc tap va lam theo tdm

guong dao dirc HO Chi Minh™;
- P6i méi phuong phap day hoc theo phuong phap ban tay nin bot, du an, tich
hop va danh gi4 hoc sinh theo hudng phat huy tinh tich cuc, chu dong, sang tao;

- Tang cuong k¥ ning thyc hanh, van dung kién thirc, k¥ ning vao giai quyét
cac van dé thuc tidn gop phan hinh thanh, phat trién ning luc va qua dé gitp hoc

sinh xac dinh dong co, thai do hoc tap ding dén;
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- Tiép tuc d6i méi ndi dung, phwong phap, hinh thic thi, kiém tra danh gia
két qua hoc tap va rén luyén theo dinh hudéng phat trién ning luc va pham chat cua
hoc sinh;

- Tich cyc trién khai cong tic bdi dudng thudng xuyén cho gido vién, quan
tam phat trién d6i ngii gido vién; ning cao vai tro cua gido vién chi nhiém 16p
trong viéc td churc hoat dong cua l6p;

- Tang cudng nang cao chét lwong doi ngii gido vién va nhan vién theo ding
dinh muc tiéu chuén va phén dAu trén chuin can bo, gido vién, nhan vién truong
THPT;

- Chu trong ng dung CNTT trong day — hoc va cong tac quan ly;

- Tang cudng cong tac quan 1li hoc sinh, gido duc an toan giao thong, bao
dam an ninh trat ty trudng hoc, phong chéng to1 pham, bao luc, t€ nan xa hoi trong
nha truong;

- Tiép tuc déy manh hoat dong Poan, tao san choi lanh manh giao duc ly
tudng cho hoc sinh. Phat huy vai trd tich cuc ctia Poan thanh nién gép phan gido
duc dao dirc, 16i song, k¥ ning sbng. ...;

- Poi méi, xay dung quy trinh hoat dong cia coéng tac thi dua — khen
thuong;

- Tang cudong mdi quan hé phdi hop gitra nha truong va cha me hoc sinh;

- Dbi méi, nang cao hi€u qua dao tao hoc sinh gioi, phu dao hoc sinh yéu;

- Tang cuong dau tu cho co s& vat chit, cai tao san choi bai tap, xdy dung
mOi truong su pham van minh, lich su;

- Quan tdm cong tac xa hoi hoa gido duc, chi trong huy dong cac ngudn lyc

x4 hoi dé dau tu phat trién nha truong va hd trg hoc sinh hoc tap tdt hon.

I1. PINH HUONG CHIEN LUQC PHAT TRIEN NHA TRUONG:
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Duya trén nhitng thanh tyu va han ché chién lugc 2010-2015, sau khi phan
tich nhirng nguyén nhan khach quan va chu quan, trudong THPT NGUYEN HUE

dé ra dinh hudng chién lugc phat trién nha truong 2016-2020 nhu sau:
TAm nhin:

“La mgt trong nhiing ngoi truong uy tin hang dau cua khu viwec ma hoc
sinh sé lwa chon dé hoc tip va rén luyén; noi gido vién rit cé tam huyét véi

nghé va hoc sinh luén cé khdt vong vicon t6i thanh cong, lam chii cudc song”
Str ménh:

“Xdy dwng moi trwong sw pham lanh manh, than thién, tich cuc tao diéu
kién thudn lgi dé hoc sinh phdt trién nhitng phdm chit va nang lwe cd nhan;
phdt huy téi da tinh djc lip, sing tao, khd néing linh hoat, thich itng nhanh
trong qud trinh hoa nhdp vao cugc song”

H¢ thong gia tri co ban ciia nha truong:
- Poan két, hop tac;

- Tinh thuong, trach nhi¢m;

- Ky cuong, trung thuc;

- Chat luong, hiéu qua;

- Nang dong, sang tao;

- Hoi nhap va d6i méi

Phuwong chim hanh dong :

“Uy tin, chit lwong, héi nhap, doi mdi”

1. MUC TIEU:
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1. Muc tiéu chung:

- Xay dung tap thé su pham doan két, théng nhét; chuyén mén gioi, tim

huyét voi nganh nghé, tu tin trong d6i méi, méi trudng gido duc than thién;

- Thyc hién gido duc toan dién, coi trong va tang cuong gido duc nhan

cach, dao duc, 161 song va rén luyén k¥ nang song cho hoc sinh;

- Thyc hién tbt viéc d6i mdi phuong phap giang day, hoc tip theo huéng

phat trién nang luc ctia hoc sinh, chi trong rén ki nang song;

- Khong ngung cung c6 va nang cao chat luong gido duc, tinh hiéu qua

trong cong tac quan ly gido duc, quan ly tai chinh, tai san;

- Huy dong moi ngudn luc vao cong tac xa hoi hoa gido duc

2. Muc tiéu cu thé:

: . [ 2015 -] 2016 -| 2017 -|2018 - |2019
CACMUCTIEUCUTHE | ,5,6° 15017 |2018 | 2019 2020

- S0 GV thyc hién tot doi méi| 44,09 50108 | 70/96 | 100% 100%

phuong phéap giang day.

- S5 GV ¢4 trinh d6 sau dai hoc 21/99 | 30/98 | 40/96 | 50/96 60/96
- tsrg g;’ dat trinh 40 Bl ting Anh | 5009 | 30/98 | 40/96 | 50/96 | 60/96
~ S5 GV c6 chimg chi Tin hoc 57/99 | 67/98 | 77/96 | 100% 100%
=S8 GV dat Tin hoc MOS 2/99 | 6/98 10/96 | 20/96 25/96

S6 GV c6 nghién ctru khoa hoc,

huéng din hoc sinh NCKH. 4/99 8/98 12/96 16/96 22/96

- S6 GV tap huan vé k¥ nang hd trg,

huéng dan nghiép vu

70/99 80/98 90/96 100% 100%

MBOi 16p c6 phong hoc riéng biét. 100% 100% 100% 100% 100%

S0 16p ¢6 t0 chuc, tham gia cc ,
hoat dong mg dung kién thuc da | 6 9 14 20 Tat ca
hoc vao thuc tién.

- Tinh chuyén nghiép ctia doi ngii GV | Pat yéu | Pat yéu | Tot Tét Tét
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. ~ « 2015 -| 2016 - | 2017 -|2018 2019
CACMUCTIEUCUTHE 5556|2017  |2018 [2019 | 2020
- Tinh chuyén nghiép ciia doi ngii NV | Pat yéu | Pat yéu | Tét Tét Tét
cau cau
- 50 phong hoc ¢6 ket nol internet, | 500 | 90005 | 100% | 100% | 100%
may tinh.
- Co s6 vat chit phuc vu giang day, | Pat yéu | Dat yéu | Pat yéu Dat; Dat;
A A A A chuan chuan
hoc tap, sinh hoat cau cau cau . .
quoc gia | quoc gia
- HS tich cuc tham gia cac hoat dong | 80% 90% 100% 100% 100%
chinh khoa va ngoai khoa
- Thu vién -I.-Len -I.-Len Xuét sic | Xuatsic | Xudt sic
tien tien
- X4 hoi hoa gido duc Tot Tot Tot TOt Tot

IV. CAC GIAI PHAP CHIEN LUQC:

bé dat dugc cac muc ti€u dé ra, tat ca cac thanh vién trong nha trudng déu

nod luc thyc hién cac giai phép sau:

1. Thue hién ké hoach giang day, d6i méi phwong phap day hoc va kiém

tra danh gia theo hwéng phat trién ning hre hoc sinh.

- Nang cao chét luong va hi¢u qua gido dyc toan dién, chu trong chat lugng

gido duc dao durc, gido duc k¥ ning séng cho hoc sinh;

- Pbi méi phuong phap day hoc va danh gia hoc sinh theo huéng phat trién

nang luc nguoi hoc, phi hop véi muyc tiéu, ndi dung chuong trinh va ddi tugng

hoc sinh,;

- Pay manh day hoc tich hop, phan hda va lién mén;

- T chtic cho hoc sinh nghién ctru khoa hoc;

- Tang cudng k¥ ning thuc hanh, van dung kién thirc, k§ ning vao giai quyét

cac van dé thyc tién gop phan hinh thanh, phat trién nang lyc va qua d6 giup hoc

sinh xac dinh dong co, thai do hoc tap;
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- Tiép tuc d6i méi ndi dung, phuong phép, hinh thirc thi, kiém tra ddnh gia két
qua hoc tap va rén luyén theo dinh hudng phat trién ning lyc va pham chat cua

hoc sinh;

- Tich cuec trién khai cong tac boi dudng thuong xuyén cho gido vién, quan tm
phat trién doi ngii gido vién; ning cao vai trd ciia gido vién chu nhiém 16p trong
viéc t chirc, phdi hop hoc sinh;

- Tang cudng Gmg dung cong nghé thong tin d6i mdi phuong phap day va hoc;

- Phu trach : Hiéu truéng, cic Pho Hiéu truong, to truéng chuyén mon,

GVCN va GV bo mon.

2. Nang cao niing lwc linh dao, quan 1y nha truong, ning cao chit lwong va

phat trién ddi ngii

- Xay dung déi ngili can by, GV, NV du vé s luong; dam bao vé phém chit va
nang luc: c6 nang luc quan ly va chuyén mon khé gioi, co6 trinh do tin hoc, ngoai
ngit co ban dép ung yéu cau cong viéc, cd phong cach su pham va dao duc 16i

sdng miu muc;

- Tiép tuc tao diéu kién cho giao vién hoc sau dai hoc, quy hoach can b quan
1y tao ngudn cho cong tac phat trién. Tiép tuc viéc danh gia Hiéu truong qua y
kién gido vién;

- Tham gia tich cuc cong tac bdi dudng CBQL do cap trén to chirc;

- Phan cong phan cip rd rang, khong nglmg tao mdi truong lanh manh cho
gi4o vién thé hién ning lyc va phan dau hoan thién vé giang day, tao diéu kién cho
gido vién phat huy t6i da ning luc ctia minh;

- Ung dung cong nghé thong tin trong cong tic quan 1y, quan 1y chat ché doi
ngii, nang cao tinh khoa hoc, chinh xéc, hién dai, hi€u qua;

- Pay manh cong tac kiém tra ndi bo. Phat huy tdi da vai tro cua to truong

chuyén mén, thanh tra chuyén mén, nham phat hién, chan chinh gitp cho gido

28



vién nang cao nang luc gidng day, giap Ban giam hi¢u trong cong tac quan 1y, tao

diéu kién cho nha truong phat trién;

- Kién toan cong tac t6 chuc trong nha truong: kién toan cac b phan: thu vién,
tai vu, vin phong, hanh chinh...Kién toan cong tac ldnh dao cac t6 chuyén mén,
cac doan thé, cac ban, cac hoi dong tu vin nhu: hoi dong thi dua khen thuéng, hoi

ddng tuyén sinh, ban lao dong, ban kiém tra, to tuw van hoc sinh;

- Tang cuong chi dao cong tdc hanh chinh trong nha trudng: cong tac van thu
luu trit, cong tac tai chinh, quan ly tai san theo dung luat dinh, cong khai, minh
bach.. Lam t6t cong tac phong chong tham nhiing, chéng tham 6 lang phi va thuc
hanh tiét kiém. Triét dé tiét kiém trong chi tiéu, trong st dung tai san nha truong.
Str dung tiét kiém va c6 hiéu qua cic ngudn tai nguyén: Tai nguyén cong nghé

thong tin, chat xdm, con nguoi. ..;
- Phu trach: Hiéu truong, cac to trudng chuyén mén.

3. Xay dung co sé vit chit, ting cuwong trang thiét bi day hoc theo huwéng

da dang hoa va hién dai hoéa.

- Hang nam tham muu S& gido duc, cip uy Pang va Chinh quyén dia phuong
ting cudng dau tu co s vat chat cho nha trudng, tham muu véi cac co quan quan
ly cép trén cﬁp bo sung trang thiét bi day hoc va thiét bi van phong, tiét kiém
nguén chi NSNN, tranh tha sy ung hd ctia cha me hoc sinh dé tu sira, bao dudng

co s& vat chat;

- Bao quan, tu sira kip thoi, tuyét ddi khong dé xay ra tinh trang mat mét, hu
hong, that thoat cac loai tai san, chdng lang phi tai san cong, giao tai san cho timg
bd phén va céc nhan phu trach, quy dinh trach nhiém cu thé, tuyét dbi tranh biéu
hién phung phi;

- Sir dung c6 hiéu qua phong hoc bd mon, phong Tin hoc, phong day CN va
cac phong thyc hanh Ly- Hoa- Sinh-Anh;

- Xay dung thém phong hoc bo mén, nha thi dau da ning.
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Phu trach: Hiéu truong, Phé Hiéu truong CSVC, Ké toan.

4. Nang cao chit lwgng quén 1y toan dién nha trwong biang cong nghé thong
tin

- Pay manh cong tac bdi dudng, nang cao ning luc tng dung céng nghé
thong tin ctia doi ngii can bg quan ly, gido vién va nhan vién. Khong ngirng dong
vién can b quan ly, GV, NV tu hoc hodc theo hoc céac 16p Tin hoc léy chirng chi
MOS;

- Tiép tuc nang cip hé thong két ndi mang Internet cho phong tin hoc va
cac phong chirc ning. Trién khai rong rdi viéc g dung cong nghé thong tin trong
quan 1y day hoc;.

- Chi dao can bg, gido vién va nhan vién tham gia tich cuc Trudong hoc két
nbi ciia Bo gido duc vé tich hop, lién mon. Xay dung Ngan hang cau hoi dung cho
kiém tra, danh gia;

- Tung budc xay dung quy ché quan 1y hop thu dién tir va sir dung mang
Internet, tdng cuong vi¢c chi dao, trao doi thong tin qua mang nham giam bdt hoi
hop va kinh phi in an;.

- Phu trach: Pho Hiéu truong CM, t6 truong CM, nhan vién Vi tinh va
nhom GV Tin hoc.
5. Thuc hién hiéu qua chinh sach gido duc, huy dong ngudn lyc tai chinh,
x4 hoi hoa giao duc
- Thuc hién tbt quyén tu chu, tu chiu trach nhiém vé t6 chirc va tai chinh, bao
dam thyc hién t6t quy ché quan Iy co s& vat chat, tai san;
- Khai thac va huy dong cac ngudn luc cta céc to chirc chinh tri - x3 hoi, to
chtrc x3 hoi va c4 nhan tham gia vao viéc phat trién nha trudng.
- Phu trach: Ban giam hiéu, phéi hop véi BCH Cong doan, Ban dai dién
CMHS.
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6. Tiang cwong mdi quan hé gira nha trudng — gia dinh — xi hdi, ting

cwdng giao lwu, hop tac quic té

- Tiép tuc tang cuong xay dung moi quan hé gitra nha truong — gia dinh — xa hoi
dé tuyén truyén, pho bién va thuc hién day du cac chu truong, chinh sach cia nha
nudc, cua nganh gido duc. Trén co s do, phdi hop véi gia dinh — xa hdi dé nang

cao hi¢u qua gido duc nha truong;

- Tb chirc cac hoat dong cung cd vin hoa nha truong, phat trién truyén thong nha

truong.

Phu trach: Hiéu trudng, cic to chirc doan thé: Chi bo, cong doan, chi doan gido

vién, doan truong.
V.LO TRINH VA CAC NHIEM VU CU THE:
1. Nam hoc 2015 — 2016:

- Xay dung ké hoach chién luoc, trién khai quan triét trong toan thé CB-GV-NV,
hoc sinh va phy huynh hoc sinh; chuin bi quy trinh hoat dong cho tirng bd phan;.

- Chi trong tap trung vao hoat dong ciia té chuyén mon va cong tac chu nhiém.;

- Nang cao hoat dong ciia bd phan giam thi, quan tim nhiéu hon dén ddi tuong

hoc sinh chua ngoan, luoi hoc.;

- Tich cuc tham gia Trudng hoc két ndi.

- T6 chuy@n mén:

+ Xay dung cac chu dé tu hoc, tu nghién ctru cho gido vién ty chon;

+ Chu trong ddi méi giang day theo phwong phap Ban tay nin bot, du 4n, tich hop;
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+ Xay dung hoan chinh chuong trinh co ban (c6 tich hop) cua bd mon, td chuec, tu
nghién ctru cho gido vién trong to;

+ Chu trong cong tac du gid gop ¥ cac tiét day “ddi méi phuong phap giang day”;

+ Xay dung hé théng cau hoi kiém tra theo hudng ma, cau hoéi nhiéu lya chon, phu

hop voi viéc danh gia, thi ctir chung cua nganh,;

+ Chu trong cong tac hd tro, giup d& trong chuyén mon, nghiép vu va sir dung

trang thiét bi day hoc; nng cao trinh do chuyén mén cta giao vién;

+ Lap ké hoach va thuc hién Bdi dudng thuong xuyén theo cac modul tu chon

- Giao vién chu nhiém:

+ Xay dung ké hoach cong tac gido vién chil nhiém;

+ Xay dung 16p tu quan, ban can sy 16p chu dong trong hoat dong, sinh hoat 16p;
+ Xay dung moi truong 16p hoc than thién, hoc sinh tich cuc.

2. Nam hoc 2016 — 2017:

- On dinh céc dinh hudng hoat dong cua nam hoc trudce; tung budc nang cao hi¢u

qua hoat dong cac nhém va giam si s0 hoc sinh trong 16p;

- Tang cuong cong tac tap huin, huin luyén gido vién sir dung thanh thao cac

trang thiét bi day hoc mdi;

- Piy manh d6i méi phuong phap giang day, bdi dudng xiy dung luc luong gido

vién tré virng vé chuyén mon, gioi vé nghiép vu;

- B6 sung ngan hang cau hoi c¢6 nhi€u lya chon; doi médi viéc kiém tra, danh gia

hoc sinh theo chi dao chung cua nganh;
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- Tang cudng cong tac tap huan, boi dudng chuyén moén, nghiép vu tiéng Anh, Tin

hoc (MOS) cho gido vién. Pay manh hoat dong giao luu, lién két;

- Tung budc hoan thién CSVC nha truong.

3. Nam hoc 2017 - 2018:

- Tiép tuc hoan thién CSVC, trién khai ké hoach st dung trang thiét bi day hoc
hiéu qua, tdn dung vu thé cua diéu kién ty nhién;

- Tiép tuc hoan thién cac quy trinh ing dung CNTT trong quan 1y nha truong;

- B0 sung thém ngan hang cau hoéi c¢6 nhiéu lya chon; d6i madi viéce ki€ém tra, danh

gia hoc sinh theo chi dao chung cua nganh;

- Tiép tuc ting cudng cong tac tp hudn, bdi dudng chuyén mén, nghiép vu tiéng

Anh, Tin hoc (MOS) cho gido vién;

- Chu trong viéc xay dung cac nguén luc hd tro tai chinh tir cac luc lugng bén
ngoai (cong tac xa hoi hoa);

- Tang cuong du gio tham 16p theo phuong phép mai.

4. Nam hoc 2018 - 2019:

- Thuc hién dbi méi chuong trinh, sach gido khoa theo quy dinh ctia Bo gido duc

dao tao;

- Tiép tuc hoan thién d6i méi phuong phéap giang day, trién khai ké hoach doi méi
toan di¢n cac hoat dong trong nha truong;

- Chii trong ddo tao boi dudng luc lwong gido vién tré dé dan thay thé cac giao

vién nong cot chuan bi vé huu;

- Tiép tuc ddy manh dd6i méi quan ly va d6i méi phuong phap giang day, ting

cuong st dung cac trang thiét bi day hoc;
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- Tiép tuc cling cb va phat trién CSVC va trang thiét bi day hoc;

- Déy manh viéc xay dung cac nguén luc hd trg tai chinh tir cac luc lugng bén
ngoai (cong tac xa hdi hoa).

5. Nam hoc 2019 - 2020:

- Xay dung hoan chinh truong hoc uy tin, chit luong, hoa nhap, d6i méi;

- Tiép tuc thuc hién cac nhiém vu cu thé cua cac nam hoc trudce;

- Chuén bj tong két rat kinh nghiém va xay dung chién luoc giai doan méi.

VI. TO CHUC THU'C HIEN:

1. To chirc theo déi, kiém tra danh gia viéc thuc hién:

Pé chién lugc phat trién nha trudng tro thanh hién thyc doi hoi phai co su dong
tam, nhat tri caa tap thé su pham nha trudong dé tao nén sirc manh téng hop; mat
khac viéc to chirc hoat dong phai hét stic chu ddo, nhanh chong thich nghi véi
nhimng thay d6i, nhitng tac dong tir bén ngoai véi ngudn luc bén trong dé co cau
hoat dong duoc diéu chinh linh hoat, khong bi xo cling nham dat duoc hiéu qua

cao trong qua trinh phat trién.
1.1 Té chirc:

Thanh 14p Ban chi dao thuc hién Ké hoach chién lugc gdm: Bi thu chi bo, Hiéu
truong, Pho hiéu truéng, Chu tich cong doan, Thu ky hoi déng, Bi thu chi doan
gido vién, T6 trudng chuyén mon.

Ban chi dao chiu trach nhiém linh dao, diéu hanh trién khai viéc thuc hién

KHCL theo chirc ndng, nhiém vu cua ting thanh vién.
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Ban chi dao c6 trach nhiém diéu chinh ké hoach chién lugc sau ting giai doan

trién khai thuc hién sat véi tinh hinh thue té ctia nha truong.
1.2. Pho bién ké hoach chién lwoc:

Ké hoach chién lugc duge phé bién rong rai dén toan thé CB — GV — NV, co
quan chu quan, phy huynh hoc sinh, hoc sinh va cac t6 chitc ¢4 nhan quan tim dén

nha truong.

1.3. L@ trinh thyc hién: 2 giai doan

- Giai doan 1: tir nam 2015 — 2017

- Giai doan 2: tr nam 2017 — 2020

2. Nhiém vu cu thé ciia Ban chi dao:

2.1. Hi¢u truong:

Trudng ban chiu trach nhiém diéu hanh, 1anh dao va chi dao thuc hién;

Tb chuc trién khai thuc hién Ké hoach chién luoc dén timg CB — GV — NV nha

truong;
Tb chirc kiém tra va danh gia thuc hién Ké hoach tirng nam hoc.
2.2. Pho Hiéu trwong phu trach chuyén mon:

Pho ban, theo doi chi dao kiém tra danh gia cac mat hoat dong chuyén mon,
nghiép vu; phu trach chi dao nang cao ning lyc chuyén mon va nghiép vu cua giao
vién; chi dao xay dung tinh chuyén nghiép trong hoat dong ciia to bo mon; ké

hoach phu dao hoc sinh yéu, bdi dudng hoc sinh gioi, ké hoach hudng nghiép,
2.3. Pho Hiéu trwong qudn ly hoc sinh:
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Pho ban, chi dao hoat dong xay dung nhan cach hoc sinh, hoat dong ngoai
gid 1én 16p, cong tac chu nhiém, rén luyén ky ning séng cho hoc sinh; xay dung
ké hoach rén luyén hanh kiém cho hoc sinh; chi dao hoat dong phdi hop gitra gido

vién chu nhiém v&i cha me hoc sinh, chi dao hoat dong phong trao.
2.4. PhO Hiéu trwéng phu trach CSVC

Chi dao kiém tra, sira chita bd sung CSVC, trang thiét bi day hoc; chi dao
thuc hién doi méi céc quy trinh hoat dong hanh chinh; chi dao xay dung tinh

chuyén nghiép trong hoat dong ctia nhan vién.
2.5. Thuw ky Hpi dong:

Ho trg cac pho ban dé nam tinh hinh thuc hién; theo ddi, téng hop, tham
muu dé xuat cac y kién va ghi nhan cic ndi dung trong cac budi hop rit kinh
nghiém tir cac bd phéan thanh vién. Tom lugc cac ndi1 dung can thiét dé thong bao

trong toan hoi dong.
2.6. Chu tich Cong doan:

Chi dao hoat dong cua céc to trudng cong doan, van dong xay dung dao
duc 16i séng, theo ddi va tong hop phong trao thi dua trong CB-GV-NV. Chi
trong vao hoat dong van dong “Hoc tap va lam theo tam guong dao duc HO Chi
Minh” “Xay dung truong hoc than thién, hoc sinh tich cuc”...Lam cOng tac tu
tuong theo ddi dong vién CB-GV-NV khic phuc khé khin trong d6 coi trong yéu
td tm Iy dé tao dong lyc lam viéc trong gido vién, td chirc cac hoat dong kiém tra

danh gia theo cac tiéu chi da dé ra.
2.7. Bi thw chi doan GV — Trg Iy TN:

Xay dung ké hoach hoat dong, phéi hop vé1 GVCN, cha me hoc sinh dé co

cac chuong trinh huan luyén ky niang séng, tro choi dan gian, trd choi khoa hoc;
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thanh 13p va duy tri hoat dong cac cau lac by Tin hoc, CLB tiéng Anh, CLB k¥
ning mém, CLB vin nghé... Phat hién va xay dung luc luong nong cdt tir cac chi
doan 16p dé xay dyng phong trao:“Truong hoc than thién, hoc sinh tich cuc”; thuc
hién tt cong tac thong tin tuyén truyén, thu nhan va xir Iy cac thong tin phan hdi

tr hoc sinh.
2.8. Té trwéng chuyén mon:

Xay dung ké hoach hoat dong cua td, chu trong cac bién phap dé khic phuc
céc ton tai cua t0; tO chirc phan cong hd trg chuyén mon, nghiép vu trong to, cac
hoat dong d6i méi phuwong phap giang day, hd tro sit dung cac phuong tién, thiét
bi day hoc... Kiém tra danh gia, xép loai, rat kinh nghiém céc hoat dong cua t6 bod
mén. Khic phuc su chénh I¢éch vé kinh nghiém va suc sang tao trong hai thé hé
gido vién 16n tudi va tré tudi thong qua cac budi sinh hoat t, thao giang, tiét day

t6t.
2.9. Té Vin phong:

Xay dung ké hoach hoat dong cua to, chi trong cac bién phap dé khic phuc
cac ton tai cua to; phdi hop va to chirc phan cong can bd nhdn vién; str dung cac
phuong tién, thiét bj cho khau quan 1y hd so, sb sach, sach gido khoa hop 1y, khoa
hoc; kiém tra danh gia xép loai, rt kinh nghiém tirng bd phan kip thoi, chinh xac,

kip tién do cong viéc chung cta trudng.
2.10. Té truwéng cong doan:

Phéi hop véi to truong bd mén thudng xuyén van dong dong nghiép tich
cuc d6i méi phuong phap giang day; manh dan dé xuét cac yéu ciu can khic phuc,

de xuat khen thudng cac ca nhan ti€u biéu trong to.

2.11. Gido vién chii nhi¢m:
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X4y dung phong trao thi dua tai 1p, t6 chtic cac hoat dong rén luyén ky
ning cho hoc sinh; quan tim cht y dén nhitng hoc sinh c6 hoan canh kho khin,
dong vién tham hoi, dé xuat nha truong cap hoc bong cho nhimng hoc sinh nghéo,

vuot kho trong hoc tap va rén luyén...
3. Phwong thirc kiém tra, danh gia:

Dua trén cac van ban phap quy hién hanh, cap nhat nhitng van ban mé1 theo
ting thoi diém dé kip thoi diéu chinh ké hoach hoat dong cta truong cho dung

huéng. Cuy thé:

- Cé4c van ban cua nganh Gido duc va Pao Tao v€ cudc van dong hai khong voi

4 noi1 dung;

- Céc tiéu chi kiém dinh truong THPT;

- Chién luoc phat trién nganh gido duc tir nay dén 2020;
- Piéu 18 trudng pho thong;

- Quy ché 58/2011/BGDPT ctia Bé Gido duc va Pao tao vé danh gia xép loai hoc

sinh trung hoc;

- Céc van ban vé xay dung truong chuan qudc gia, cdc quy chuan vé phong hoc bo

mon;
- Cac van ban ciia UBND cac cap vé ké hoach nim hoc.
Bién phap thwc hién:

- Trong hai nim dau: dwa vao danh gia ctia c4 nhan, tip thé nhin xét. Nhitng nim
hoc sau thuc hién viéc xét duyét dé diéu chinh ké hoach chién luoc theo dinh

huéng phat trién ctia nha truong;
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- Trén co s¢ tu danh gia, Ban chi dao phan cong ki€ém tra, doi chiéu voi hoat dong

thuc té dé c6 két luan va rat kinh nghi¢m;

- Sau hai nim thuc hién: hinh thanh quy trinh danh gi4, kiém tra dung myc dé

nang cao chit lvgng hoat dong;

- Moi nam hoc thyc hién danh gia d6i mdi hoat dong nha truong mot 1an vao cudi

hoc ky II.
VII. KET LUAN:

Chién luoc phat trién nha trudng 1a sy ky vong cia tap thé CB — GV — NV
truong THPT Nguyén Hué d6 1a: mong mudn nha trudng tré thanh mot trung tim

dao tao chét luong cao ¢ bac trung hoc phd thong trong khu vrc.

- M6t ngdi trudng ma bat ky hoc sinh bac trung hoc nio ciing mong mudn duoc

vao hoc.

- La noi dang tin cdy dé hoc sinh trao doi kién thirc, phat trién nidng khiéu, reén

luyén k¥ ning song, rén luyén thé chat.

- Cung ung cho xa hdi, cac truong dai hoc, cao dang trong va ngoai nudc nguon

nhan e c6 diy du tri thirc va ning dong, dap tng voi nhu cau xa hoi.

Chién lwgc phat trién nha trwong giai dogn 2016 — 2020 c¢6 tinh kha thi cao vi:
1. Pugc xay dung trén nén tang cac nguén luc hién c6 va ndi luc ctiia nha truong;
2. Phi hop véi xu thé phat trién x3 hoi va muc tiéu phat trién cta nganh;

3. Phuong phép td chure thuc hién don gian, cac hoat dong lam nén dé kiém tra

danh gia da dugc hinh thanh va dang hoat dong;
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4. Thoi gian cia cac hoat dong dugc phan bo rii déu trong subt nam hoc;
5. M6 ra hudng phat trién nha trudng trong nhiing nam tiép theo.

Dé chién lugc phat trién nha truong dugc thanh cong, mdi CB — GV — NV can
tap trung ¥ chi, thong nhat quan diém, da dang héa phuong phap va sang tao trong
cong viée. Moi ngudi can phai biét tran trong thanh qua lao dong cta tap thé nhim
tao ra khong khi than thién, hop tac trong nha truong. Mdi thanh vién cin nang

cao y thirc trach nhiém, cung tap thé hoan thanh cac muc tiéu d3 duoc xac dinh.
VIIL. KIEN NGHI:

bé chién lugc phat trién nha truong dat dugc muc tiéu dé ra va cd hi¢u qua
cao, ngoai no lyc cua tip thé su pham nha trudong va cac em hoc sinh, nha truong

rat can sy quan tam ho trg cua:

- 8o Gido duc va Dao tao: Lanh dao S&, cac phong ban chuyén mon quan tam va
hd tro nhirng van dé kho khin cua truong trong qué trinh thuc hién nhu: cac hoat

dong thudc linh vuc chuyén mon, tai chinh, t6 chirc ki€ém dinh, t6 chirc nhan su...

- Qudn iy — Uy ban nhén dén qudn 9: quan tim chi dao, gitip d& nha trudng
xay dyng né nép trat ty, tri an va an toan giao thong trong khu vuc xung quanh

truong.

- Cdc trwong ban trong khu vwe: quan tam chia s kinh nghiém quan 1y, to chtic
thuc hién cac hoat dong gido duc ciing nhu cac phuong thirc hoat dong dé phat

huy tinh sdng tao cua gido vién trong qua trinh thuc hién nhiém vu.

DUYET CUA CO QUAN LANH PAO HIEU TRUONG
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