TRUONG THPT DUCNG VAN DUCONG CONG HOA XA HOI CHU NGHIA VIET NAM

HOQI PONG TU PANH GIA Poc lap - Tu do - Hanh phuc
K oS K oS
S6: 12/ KHTBG.DVD Huyén Nha Bé, ngay 15 thang 7 ndm 2019
KE HOACH TU DPANH GIA
. Muc dich Ty danh gia

1. Xac dinh co so gido duc pho thong dap img muc tiéu gido duc trong timg giai doan; lap ké
hoach cai tién chat lugng, duy tri va nang cao chét lugng cac hoat dong cua nha trudng; thdng bao cong
khai Véi cac co quan quan 1y nha nudc va xa hoi vé thuc trang chat luong ctia nha trudng; dé co quan
quan 1y nha nudce danh gia, cdng nhan hodc khong cong nhan co s gido duc phd thong dat kiém dinh

chat lugng gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao diéu kién dam bao
cho nha truong khong ngimg nang cao cht lugng, hiéu qua gido duc; dé co quan quan 1y nha nudc dénh

gia, cong nhan hoic khong cong nhan co s gido duc phd thong dat chuan qudc gia.

Il. Pham vi Tw danh gia

Nha trudng trién khai hoat dong ty danh gia duoc hudng dan theo quy dinh cia Théng tu s6
18/2018/TT-BGDDT ngay 22/8/2018 do B Gido duc & Dao tao ban hanh.

I11. Cong cu Tw danh gia

Cong cu ty danh gia 1a Tiéu chuan danh gia Trudng trung hoc phd théng ban hanh kém theo Thong
tu s6 18/2018/TT-BGDDT va céc tai liéu huéng dan cua B Gido duc & Dao tao.

IV. Hoi dong Ty danh gia
1. Thanh phdn Hgi dong tue danh gid:

Hoi dong tu danh gia duoc thanh lap theo Quyét dinh sé 19/QD-TPG.DVD ngay
15/7/2019 cua Hiéu truong Truong THPT Duong Van Duong, Hoi dong Tu dénh gia
gom co 19 thanh vién; (Danh sach dinh kém theo ké hoach).

2. Nhém thue ky va cac nhom cong tac: Danh séch dinh kém theo ké hoach.
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3. Phan cbng thuc hién nhiém vu

a) Nhom thu ky;

b) Cac nhdm céng téc, ca nhan:

TT Tiéu chi Nhom, c& nhén chju trach nhiém Ghi chu
Tty chudn 1 Nhém Thuw Ky, Ho so Quén 1y Nha truwong, Co sé ha tang,
Co s6¢ dir li€éu Nha truong
1 Tiéu chi 1.1 Ho so Quan Iy Nha trudng
2 Tiéu chi 1.2 Nhom Thu Ky
3 Tiéu chi 1.3 Nhom Thu Ky
4 Tiéu chi 1.4 Ho so Quan Iy Nha trudng
5 Tiéu chi 1.5 Co so dir liéu Nha truong
6 Tiéu chi 1.6 Ho so Quan Iy Nha trudng
7 Tiéu chi 1.7 Ho so Quan Iy Nha trudng
8 Tiéu chi 1.8 Co so dir liéu Nha truong
9 Tiéu chi 1.9 Nhom Thu Ky
10 | Tiéuchi1.10 Co s6 ha tang
Tiéu chuan 2 Hé so' Quan Iy Nha truong, Co sé dir liéu Nha truong
11 | Tiéuchi2.1 Ho so Quan Iy Nha trudng
12 | Tiéuchi2.2 Ho so Quan Iy Nha trudng
13 | Tiéuchi2.3 Ho so Quan Iy Nha trudng
14 Tiéu chi 2.4 Co s¢ dir liéu Nha truong
Tiéu chuan 3 H so' Quan Iy Nha trudong, Co sé ha ting
15 Tiéu chi 3.1 Co s6 ha tang
16 Tiéu chi 3.2 Co s6 ha tang
17 | Tiéuchi 3.3 Ho so Quan Iy Nha trudng
18 Tiéu chi 3.4 Co s6 ha tang
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TT Tiéu chi Nhom, c& nhén chju trach nhi¢m Ghi chu
19 Tiéu chi 3.5 Co s¢ ha tang
20 Tiéu chi 3.6 Co so ha tang
Tiéu chuan 4 Nhém Thw Ky, Hoat dong Gido duc ciia Nha Truong
21 Tiéu chi 4.1 Nhom Thu Ky
22 Tiéu chi 4.2 Hoat dong Gido duc cua Nha Truong
Titu chudin 5 Co so dir liéu Nha truong, Hoat dong Giao duc ciia Nha
Truong
23 Tiéu chi 5.1 Co so dir liéu Nha truong
24 Tiéu chi 5.2 Hoat dong Giao duc ctia Nha Truong
25 Tiéu chi 5.3 Co so dir liéu Nha truong
26 Tiéu chi 5.4 Co so dir liéu Nha truong
27 Tiéu chi 5.5 Hoat dong Giao duc ctia Nha Truong
28 Tiéu chi 5.6 Co so dir liéu Nha truong

V. Tap huén lai vé nghiép vu Ty danh gia

1. Thoi gian: Tt ngdy 22/7/2019 dén ngay 24/7/2019;

2. Thanh phan:

Hoi dong truong Trung hoc phd thong Duong Vin Duong; Hoi dong chuy@n mon cua

nha trudng; Ban Kiém tra Noi bd nha trudng; CAc t6 chirc doan thé ctia nha trudng.

3. Néi dung, chiong trinh tdp hudn:

Trién khai, phé bién cac can cu, quyét dinh, vin ban huéng dan ctia Bo Gido duc & Pao

tao vé viéc quy dinh tiéu chuan danh gia chat luong gido duc trudng trung hoc phd thong;

Thao luan, nghién ctru cac quy dinh vé kiém dinh chat luong gido duc duoc ban hanh
kém theo Thong tu s6 18/2018/TT-BGDDT ngay 22/8/2018 cua Bo truéng Bo Giéo duc

& Pao tao;

Xay dung quy trinh, cdng cu thu thap thong tin, minh ching dién giai cic nodi dung tiéu
chi danh gia dat Muc 2;
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VI. Dy kién cac ngudn lwe (Nhan lwe, co sé vat chit, tai chinh va cac diéu kién lién quan

khéc) va thoi diém can huy dong / cung cap

1. Doi véi cac tiéu chi Mic 1, 2va 3

) . : . Thoi diém huy
) Nhom nguon lwe can huy dong / cung cap . )
Tiéu . ; ) . , dong (tir ngay ... Ghi
, Tiéu chi minh ching va thuc hién bao cao, két luan , . ]
chuan / ! ... dén ngay cha
danh gia.
ol L)
Tiéu chi . T 29/7/2019 dén
1 Ho6 so Quan 1y Nha truong
1.1 03/8/2019
Tiéu chi T 29/7/2019 dén
1 Nhom Thu Ky
1.2 10/8/2019
Tiéu chi T 12/8/2019 dén
1 Nhom Thu Ky
1.3 24/8/2019
Tiéu chi . T 05/8/2019 dén
1 Ho6 so Quan 1y Nha truong
1.4 10/8/2019
Tiéu chi T 29/7/2019 dén
1 CSDL Nha truong
15 03/8/2019
Tiéu chi . Tu 12/8/2019 dén
1 Ho6 so Quan 1y Nha truong
1.6 17/8/2019
Tiéu chi . T 19/8/2019 dén
1 Ho6 so Quan 1y Nha truong
1.7 24/8/2019
Tiéu chi T 05/8/2019 dén
1 CSDL Nha truong
1.8 10/8/2019
Tiéu chi T 26/8/2019 dén
1 Nhom Thu Ky
1.9 07/9/2019
Tiéu chi . T 29/7/2019 dén
1 Co s6 ha tang
1.10 03/8/2019
Tiéu chi . T 26/8/2019 dén
2 Ho6 so Quan 1y Nha truong
2.1 31/8/2019
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Nhom nguén lwe can huy déng / cung cap

Thoi diém huy

Tiéu . ; ) . , dong (tr ngay ... Ghi
, Tiéu chi minh ching va thuc hién bao cao, két luan , . ]
chuan / ! ... dén ngay cha
danh gia.
ol L)
Tiéu chi . T 03/9/2019 dén
2 Ho6 so Quan 1y Nha truong
2.2 07/9/2019
Tiéu chi . T 09/9/2019 dén
2 Ho6 so Quan 1y Nha truong
2.3 14/9/2019
Tiéu chi T 12/8/2019 dén
2 CSDL Nha truong
2.4 17/8/2019
Tiéu chi . T 05/8/2019 dén
3 Co sO ha tang
3.1 10/8/2019
Tiéu chi . T 12/8/2019 dén
3 Co sO ha tang
3.2 17/8/2019
Tiéu chi . T 16/9/2019 dén
3 HO so Quan 1y Nha truong
3.3 28/9/2019
Tiéu chi . T 19/8/2019 dén
3 Co sO ha tang
3.4 24/8/2019
Tiéu chi . T 26/8/2019 dén
3 Co sO ha tang
3.5 31/8/2019
Tiéu chi . T 03/9/2019 dén
3 Co s0 ha tang
3.6 07/9/2019
Tiéu chi T 09/9/2019 dén
4 Nhom Thu Ky
4.1 21/9/2019
Tiéu chi ) Tir 29/7/2019 dén
4 Hoat dong Gido duc cua Nha Truong
4.2 17/8/2019
Tiéu chi T 19/8/2019 dén
5 CSDL Nha truong
5.1 24/8/2019
Tiéu chi T 19/8/2019 dén
5 Hoat dong Gido duc cua Nha Truong
5.2 07/9/2019
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) . . i Thoi diem huy
) Nhom nguon lwe can huy dong / cung cap . )
Tiéu . ; ) . ) dong (tir ngay ... Ghi
, Tiéu chi minh ching va thuc hién bao cao, két luan , . ]
chuan / ! ... dén ngay cha
danh gia.
)
Tiéu chi Tur 26/8/2019 dén
5 CSDL Nha truong
5.3 31/8/2019
Tiéu chi Twr 03/9/2019 dén
5 CSDL Nha truong
54 07/9/2019
Tiéu chi Twr 09/9/2019 dén
5 Hoat dong Gido duc cua Nha Truong
55 28/9/2019
Tiéu chi Twr 09/9/2019 dén
5 CSDL Nha truong
5.6 28/9/2019

2. Péi véi cac tiéu chi Muc 4

Tiéu chi Cé4c loai nguon lwc cin | Thoi diém huy o

. < ) Ghi cha
(Khoan 1 dén khoan 6 Pidu 22) | dwgc huy dong/ cung cap dong
Khéng Khéng

VII. Du kién thué chuyén gia tw van dé giup hoi dong trién khai Ty danh gia

Xac dinh cac linh vuc can thué chuyén gia, muc dich thué chuy@n gia, vai trd cua chuyén gia, s6

luong chuyén gia, thoi gian can thué chuyén gia, kinh phi thué chuyén gia (néu can);

VIII. Lap Bang danh muc m& minh chimg

Sau khi cac nhdm céng tac, ca nhan thuc hién xac dinh ndéi ham, phan tich tiéu chi tim minh
ching cho ting tiéu chi, phan loai va ma hoé cac minh chimg thu duoc thi Hoi dong ty danh gia s& to
chte thao luan vé cac minh chang cho timg tiéu chi d4 thu thap duoc va lap Bang danh myc ma minh

chung (bang duoc dinh kém theo ké hoach, bao céo tu danh gia).

IX. Thoi gian va ngi dung hoat dong Tw danh gia (TPG):

Thoi gian Hoat dong

Tuan 1 1. Hop 18nh dao nha truong dé thao luan muc dich, pham vi, thoi gian biéu va xac
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Thoi gian

Hoat dong

dinh cac thanh vién cua hoi dong TDG.

Tur ngay
15/7/2019 2. Hiéu trudng ra quyét dinh thanh 1ap Hoi dong TDG.
Pén ngay 3. Hop Hoi dong TG dé:
20/7/2019 - Cong bd quyét dinh thanh lap Hoi dong TPG;
- Thao luan vé nhiém vu cu thé cho timg thanh vién Hoi déng TPG; phan cong
nhiém vu cu thé cho cac nhém cong tac va ca nhan;
- Dy kién thué chuyén gia tu van dé giup Hoi dong TPG trién khai hoat dong
TDG (néu can);
- Du thao va ban hanh Ké hoach TPG.
4. Phé bién Ké hoach TPG dén toan thé can bo, gido vién, nhan vién caa nha
truong va cac bén lién quan.
Tuin 2 1. T6 chirc hoi thao/tdp huan/hdi nghi vé& nghiép vu TPG cho toan thé can b,
. gido vién, nhan vién cua truong va cac bén lién quan.
Tu ngay
2. Dy thao dé cuong bao cao TPG (dwa trén co so tai liéu Hudng dan cia Bo
22/7/2019 . .
GD&DT va diéu kién cu thé ciia nha truong)
bén ngay .
3. Cac nhom cdng tac, ca nhan thuc hién xac dinh ngi ham, phan tich tiéu chi tim
211712019 minh chirmg cho tirng tiéu chi.
1. Cac nhédm cdng tac, ca nhan thuc hién:
Tuan3 -5 A A , e s
- Xac dinh n6i ham, phan tich tiéu chi tim minh chirg cho tirng tiéu chi (tiép theo
Tur ngay viéc tuan 2);
29/7/2019 - Phén loai va ma hoé cac minh ching thu dugc.
Dén ngay 2. Hoi dong TG thao luan cac minh chimg cho timg tiéu chi da thu thap dugc
17/8/2019 va lap Bang danh muc ma@ minh ching.
3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.
Tuan 6 -7
Tu ngay Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi (tiép theo viéc
19/8/2019 | tuan3-5).
Dén ngay
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Thoi gian Hoat dong
31/8/2019
Hop hoi dong TPG dé:
- Théo luan vé nhitng van dé phat sinh tir c4&c minh ching thu duoc, nhitng minh
Tuan 8 -9 chtng can thu thap bd sung va cac van dé lién quan dén hoat dong TPG (néu cb);
Tu ngay - C4c nhom chuyén trach, ca nhan béo cao noi dung cua timg Phiéu danh gia tiéu
03/9/2019 chi véi Hoi dong TDG;
Pén ngay - Chinh stra, bd sung cac ndi dung cua Phiéu danh gia tiéu chi (trong d6 dic biét
cha ¥ dén ké hoach cai tién chét lugng);
14/9/2019
- Thu thap, xtr Iy minh chimg bd sung (néu co);
- Du thao bao cao THG.
Tuan 10
) Hop Hoi dong TPG dé:
Tu ngay
- Kiém tra lai minh chting duoc sir dung trong bao cao TDG va c4c ndi dung lién
16/9/2019 .
quan (néu co);
Pén ngay y ,
- Ti€p tuc chinh sua, b sung du thdo bdo cao TDG;
21/9/2019
Tuan 11 —12 - Thong qua bao cao TDG d4 chinh sira, bd sung;
Tur ngay - Cong bd dy thao bao cao TPG trong ndi bo trudng;
23/9/2019 - Thu thap cac ¥ kién dong gép du thao béo cao TPG:;
Pén ngay - B6 sung va hoan thién bao cao TDG sau khi c6 cac ¥ kién gop ¥
05/10/2019 - Tiép tuc chinh stra, bd sung, dé xuit ké hoach cai tién chat luong (néu co).
1. Céc thanh vién cua Hoi dong TPG ky tén vao danh sach trong bao cao TDG.
Tuan 13 —14 | Hiéu trudng ky tén, dong dau va ban hanh.
Tur ngay 2. Gtri bao cao TPG va cong van trong d6 c6 ndi dung da hoan thanh hoat dong
07/10/2019 TDG cho co quan quan ly truc tiép dé lay y kién.
Pén ngay 3. Chinh stra, b6 sung cac y kién cua co quan quan 1y truc tiép (néu co).
02/11/2019 4. Cong bo ban bao cao TBG da hoan thién (trong ndi bo nha truong).

5. Luu trir bao cao TDG, cac minh ching va céc tai li¢u lién quan theo quy dinh.
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Thoi gian Hoat dong

Tuan 15 - 16
Tu ngay 1. T4 chirc thue hién cac ké hoach cai tién chat lugng theo ting giai doan.

21/10/2019 | 2. Cap nhat lai bao cao TPG (néu can) trude khi thuc hién viée dang ky Danh gid

Dén ngay Ngoai véi co quan c6 thim quyén.

15/02/2020

TM. HOI PONG

Noi nhin:

- Co quan chu quan (dé b/c); CHﬁ TICH
- Higu trudng (dé blc);

- Hoi dong TDG (dé th/h);

- Luu: VT. Pinh Thanh Tam
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