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KE HOACH
TO CHUC HQI NGHI CAN BQ - CONG CHUC - VIEN CHUC
Niim hoc 2020 — 2021

Cén clr cong van lién tich s6 2912/GDDT-CPGD ngay 31 thang 8 ndm 2016 cua
Giam déc S& GD-DT va Ban Thuong vu CBDGD TPHCM, théng nhét huéng din vé td

chire va ndi dung cac buéc tién hanh Hoi nghi cdn by cong chirc trong nganh tir ndm hoc
2016-2017;

Can ctr huéng dan td chuc Hoi nghi cén bd cong chirc vién chirc, ngudi lao dong,
xdy dung va thyc hién quy ché dan chu co s6 trong hoat dong cta don vi nim hoc 2020 —
2021 cia Cong doan Nganh Gido dyc Thanh phd Hb Chi Minh, Truong THPT Dao Son

Tay xay dung ké hoach t§ chirc Hoi nghi can by, cdng chirc, vién chirc nim hoc 2020 —
2021, cu thé nhv sau:
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I. MUC PIiCH YEU CAU <

1. Muc dich

- Hoi nghi can bg, cong chirc, vién chire nam hoc 2020 - 2021 nhim kiém diém,
danh gia cac mit hoat dong cta nha truong nam hoc 2019 - 2020; thdng nhét phuong
hudéng hoat dong ciia nha trudng trong nam hoc 2020 - 2021.

- Phat huy dan chu va tinh thén trach nhiém cia mdi CB—CC-VC trong viéc xdy
dung va phat trién cta nha truong.

- Phat dong phong trao thi dua, dong vién CB-CC-VC dong gop suc luc, tri tué,
doan két nhét tri phén d4u hoan thanh hi€u qua nhi€ém vu dugc giao trong nim hoc méi.
IL Yéu ciu

- Hoi nghi CB — CC - VC duoc t6 chire dan chu, higu qua, thiét thuc, dam bao cac
ndi dung quy dinh tai Diéu 5, Nghi dinh 04/2015/ND-CP ngay 09/01/2015 ctia Chinh phu.

- Cac n01 dung thao ludn tai hdi nghi cin dugc chuin bi chu ddo, sat thuc, tap trung

vao nhitng vin dé mang tinh thoi sy, théng nhét bién phép thyc hién nhiém vu nam hoc
2020 — 2021 va nhitng nim tiép theo.

- Phat huy tinh than dén cha, thing thén, dam bao cong khai, minh bach.
II. NQI DUNG CHUAN BI

1. Nhirng quy dinh chung:

- Nha truong td chtc Hoi nghi CB-CC-VC dé CB-GV-NV truc tiép tham gia dong
g6p ¥ kién vé& cong tac quan ly va xay dung nha truong.




- Cép uy chi dao Hoi nghi, Hiéu truéng phdi hop voi BCHCD co sé chiu trach nhiém
chuén bi t6 chie Hoi nghi CB-CC-VC.
- Thanh 1ap Ban t6 chtrc va phan cong cong tac chuin bi hoi nghi cip to, trudng.
- Thanh phan tham du: T4t ca Can bo — Gido vién — Nhan vién cia nha truong.
- Thoi gian t6 chirc Hoi nghi: 7 gio 30, ngay 03/10/2020.
- Dia diém: Phong Gido vién.
- Trang phuc:
v" CB-GV: Trang phuc dung 16p, Nit 40 dai, Nam au phyc.
v Nhaén vién: Trang phuc phi hgp véi cong viéc minh phu trach.
2. Hoi nghi trién khai cong tac td chirc
- Thoi gian: 14/9/2020.
- Thanh phan: Ban giam hiéu, BCHCD
- Noi dung: Trién khai céng tac 16 chr, phan cong nhiém vu
3. Hoi nghij tap huin cong tac td chire.
- Thoi gian: 16h15, 12/9/2020
- Chu tri: Hiéu trudng — Chu tich Cong doan.
- Thanh phén tham du: Ban gidm hiéu; BCHCD; TKHD; T trudng chuyén mon; T
trrong cong doan; TLTN, BTCDGV, Ban TTND.
- N6i dung: Tép huan cong tac t6 chire Hoi nghi CB-CC-VC nim hoc 2020-2021.
- Dia diém: Phong gido vién.
4. Hoi nghi cip tb
- Thoi gian: tir 14/9/2020 dén 18/9/2020
- Chu tri: TH trudng cong doan.
Phéi hop chuin bi ndi dung, dang ki thi dua: TH truéng CM
N¢i dung:

(1). Téng két dénh gia viéc thuc hién nhiém vu nam hoc 2019- 2020; dé ra phuong
huéng nhiém vy, giai phap thuc hién nim hoc 2020 - 2021 cua td. Trong d6 chu
trong vi€c danh gia hiéu qua gido duc, giai phap thuc hién va nang cao két qua giao
duc hoc sinh cta tép thé td, c4 nhan trong to.

(2). Dong gop vy kién cho cac Dy thao do Hiéu truéng, CTCD chuén bi: can bg, vién
chirc thao luén, tham gia dong gop, dé xuat y kién, kién nghi. Trong d6 di sau vao
ndi dung: Danh gia vi¢c thuc hién nhiém vu nim hoc 2019- 2020; phuong hudng
nhiém vu, giai phap thuc hién nam hoc 2020 - 2021 cua truong ; Ké hoach td chirc
day hoc 2 budi/ngay ciia nha trudng nam hoc 2020-2021; Quy ché dan chi & co s&;
Quy ch€ chi ti€u ndi bd; Quy ché lam viéc ctia don vi; Quy ché thi dua va cac quy
dinh khéac cta nha truong.

(3). Dang ky cac danh hiéu thi dua nim hoc 2020 — 2021: C4 nhéan — Tap thé td.



(4). Ding ki K& hoach tiép tuc diy manh viéc: “Hoc tép va lam theo tu tuéng, dao duc,

III.

1.

phong cich H4 Chi Minh”. T truéng hudng dan cho ting ca nhan trong t6 xay
dung ké hoach c4 nhan.

HQI NGHI CB-CC-VC CAP TRUONG
Chuin bj ndi dung, tai liéu
- Sau hoi nghi cip td, Thay Ngéi — Phé CTCD nhén bién ban hoi nghj ciia cac t6, tong

hop ¥ kién déng gop; Co6 Vi Hong tong horp danh sach dang ki thi dua; Tong hop
bao cao cho CTCD va Hiéu trudong. Hoan tit: 23/9/2020.

- Hiéu truorng, Chu tich cong doan chi dao va theo dai, dén déc viéc td churc hoi nghi
& céc td; can cir bién ban hoi nghi cua cac t6 hoan chinh bao co, théng nhét cac noi
dung dé giai dap truée Hoi nghi CB-CC-VC trudng.

T chirc Hoi nghi (Tru bi) Can by, Céong chire, Vién chire cap trudng:
- Thoi gian: 14g ngay 19/9/2020 Dia dlem Hoi truong.
- Thanh phan: Toan thé Co6ng doan vién.

- N6i dung: Théng qua céc y kién, kién nghi téng hop tir céc b Chuyen mon, t6 cong
tac. Thong nhét hudéng giai quyét va bd sung diéu chinh Quy ché (néu o).

. Tb chirc Hoi nghi Can bj, Cong chirc, Vién chirc cap trudng:

- Thoi gian: 7g30 ngay 03/10/2020  Dia diém: Hoi trudng.
- Thanh phan: Toan thé Cong doan vién.
Doan chu tich:
I- Bi thu chi b6 - Hiéu truéng,
2- Chu tich Céng doan.
Doan thu ki: Do doan chu tich Hoi nghi gi6i thiéu, bidu quyét.
Phan nghi thire: do Ban t6 chtic Hoi nghi didu hanh.
Phén n¢i dung: do Chi tich doan didu hanh.

- Poan chi tich cir thu ky Hoi nghi va moi 1én vi tri lam viéc.

Doan chu tich thong qua chuong Chuong trinh Hoi nghi:

+

+

+ + + 4+

Baéo cdo viéc thyc hién Nghi quyét Hoi nghi CB-CC-VC va thuc hién Quy ché dhzr“in

chﬁ co s¢ trong hoat dong nha truong.

:Bao cdo danh gi4, tdng két va kiém diém trach nl hiém cua Tha truéng don vi trong
‘viéc thuc hién ké hoach cOng tdc ndm hoc 2019-2020 va phuong huéng nhiém vu

nam hoc 2020 - 2021.

Béo céo tong hop ¥ kién, kién nghi clia céc to.

Giai dap thic mic, kién nghi.

Thdng qua Quy ché chi tiéu noi bo 2020-2021; Quy ché thi dua khen thudng.

BC tinh hinh thyc hién ngén sach, viéc thu chi, quin ly tai chinh nam 2019-2020 va
ké hoach thu chi tai chinh nam 2020-2021 ciia nha truong.




+ Bao céo tong két cua Ban TTND nam hoc 2019-2020; Ké hoach hoat dong nam hoc
2020-2021. Ban TTND tuyén b6 man nhiém ky.

Béu Ban TTND nhiém ky 2020-2022.

Giai lao, van nghé.

Ban kiém phiéu béo c4o két qua bdu Ban TTND nhiém ky 2020-2022.

Béo cdo két qua thi dua 2019-2020; Béo cio tdng hop thi dua 2020-2021. Khen
thudng cac danh hiéu thi dua 2019-2020 (néu co).

+ Phat dong phong trao thi dua va ky két giao udc thi dua 2020-2021.

+ Thong qua Nghi quyét

+ 4+ 4+ +

- Thu ky bdo cdo toan vin dy thado Nghi quyét hoi nghi
- Doan Chu tich lay y kién biéu quyét cia hoi nghi
+ Phat biéu chi dao cua cép trén (néu c0).
+ Ban to chire tuyén bd két thuc hoi nghi.
Trén day 1a Ké hoach t3 chirc Ho6i nghi CC-VC Truong THPT Pao Son Téy nam hoc
2020-2021, dé nghj tat ca can b0, gido vién, nhan vién nghiém tac trién khai thyuc hién.
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