SO GIAO DUC VA BAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH DPoc 1ap — Tw do — Hanh phuc
TRUONG THPT TRAN PHU

, Thanh phé Ho Chi Minh, ngay 08 thang 6 nam 2025
S6242/BC-THPTTP
BAO CAO
Cii tién chit lwrong sau danh gia ngoai trong 05 nim
ciia Truong Trung hoc phd thong Tran Ph(

Kinh gti: Phong Khao thi va kiém dinh chét lwong gido duc
S¢ Gido duc va Pao tao Thanh phd H6 Chi Minh

I. VIEC XAY DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO
DUC SAU TU PANH GIA CUA PON VL.

- Can ct van ban cta S Gido duc va Pao tao Thanh phé H6 Chi Minh vé
huéng dan thyc hién cong tac Kiém dinh chat lugng gido duc.

- Can cu két qua ty danh gia cia nha truong tir ndm 2020 dén nam 2025;

- Nha truong da ban hanh ké hoach Cai tién chét luong sau danh gia ngoai
trong 05 nam.

- Bién phap chi dao thuc hién: Chu tich Hoi ddng tu danh gia can ctr vao:

1. Bao cao tu danh gia cua nha truong.

2. B4o c4o chuan bj danh gia ngoai.

3. C4c vin ban quy pham phap luat, van ban huéng dan hién hanh (Thong tu
s6 s6 18/2018/QD-BGDDT ngay 22 thang 8 nim 2018 ban hanh Quy dinh vé
kiém dinh chat lwong gido duc va cong nhan dat chuan quéc gia dbi véi truong
trung hoc co s&, trung hoc pho thong va trudng phd théng nhiéu cap hoc, vin ban
5932/BGDDT-QLCL ngay 28 thang 12 nim 2018 vé Hudéng dan tu danh gia va
danh gia ngoai co sd gido duc pho thdng).

4. Két qua thuc hién cai tién chat luong cua nha truong da dat duoc trong
cac nam hoc.

5. Chu truong, dinh hudng, giai phap trong tdm cua dia phuong, S& Giao duc
Dao tao va nha truong.

Tir d6 xay dung noi dung Cai tién chat luong gido duc va di béo céo thuc
hién ké hoach cai tién gido duc sau danh gia ngoai trong 5 nam.

I1. VIEC TRIEN KHAI KE HOACH CAI TIEN CHAT LUQNG GIAO
DUC SAU TU PANH GIA CUA PON VI TRONG NHA TRUONG
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- Nha truong da ban hanh ké hoach cai tién gido duc sau dénh gia ngoai trong
S nam.

- Duya trén céc tiéu chi chua dat chuan trong bao céo tu danh gia cac nam hoc
truéc, Chu tich Hoi dong tu danh gia dé ra cac phwong an cai tién, phan chia
khung thoi gian theo tirng hang muc dé thuc hién hiéu qua viéc cai tién chat lugng
gido duc.

III. KET QUA TU KIEM TRA KE HOACH CAIl TIEN CHAT LUQNG
GIAO DUC SAU TU PANH GIA CUA PON VI TRONG NHA TRUONG

+ Tiéu chi 1.1:

- Nha trudong xdy dung phuong hudng, chién luge xdy dung va phat trién
truong Trung hoc pho thong Tran Phu giai doan 2020-2025, da dugc Hoi dong
truong théng qua va trinh S& Gido duc va Pao tao Thanh phé Ho Chi Minh phé
duyét vao ngay 22 thang 3 nam 2021.

- Ké hoach chién lugc dugc ban hanh va phé duyét, nha trudng tién hanh
cong khai cho hoi dong su pham thong qua hinh thirc dan 1én bang tin ctia nha
truong va dang tdi trén trang thong tin dién to& cua truong
https://thpttranphu.hcm.edu.vn/

- Hiéu qua cong viéc rat tét: Can bo, giao vién, nhan vién, hoc sinh, cha me
hoc sinh ... c6 thé theo ddi cong tac & truong rat tot dé thuc hién ké hoach theo
lich 1am viéc, phéi hop cong viéc.

- Hi€u trudng xay dung ké hoach t6 chuc tap huén nghi€p vu, nang cao trach
nhiém cua cac thanh vién trong Ban Kiém tra ndi bo, thanh 1ap Ban Phat trién
chién luoc, phuwong hudng nha trudng trong d6 quan tim dén cong tac phdi hop
giita cac bo phan. Pua ndi dung giam sat viéc thuc hién Chién lugc xay dung va
phat trién giai doan 2020-2025 vao ké hoach kiém tra ndi bd tung nam.

- T6 chirc khao sat va dbi thoai truc tiép lanh dao dia phuong dé c6 co so
diéu chinh phuong huéng, chién luge xay dung va phat trién nha truong.

- Tiép tuc phat huy cac diém manh va thuong xuyén cap nhat thong tin, vin
ban chi dao cac cip dé diéu chinh, bo sung kip thoi nhitng yéu ciu méi cho phu
hop véi timg giai doan; chuan bi xay dung ké hoach chién luoc giai doan 2025 —
2030.

Tiép tuc dang ky mirc do 3.

+ Tiéu chi 1.2:

- Hoi dong trudng dd hop thudng ky it nhat ba lan trong mot ndm hoc: dau
nam hoc, cudi hoc ky I va cudi nam hoc. Ngoai ra con cé cac budi hop dot xuat
dé giai quyét cac noi dung cép thiét trong hoat dong cta nha trudng.


https://thpttranphu.hcm.edu.vn/
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- Tiép tuc phat huy vai tro ldnh dao, tu van va phdi hop trong cong tac gido
duc ctia cac Hoi dong trong truong.

- Han ché phan cong mot nguoi ki€ém nhi¢m nhiéu nhiém vy, manh dan bd
sung, thay thé dan cac gido vién tré trong cac Hoi déng trong cac nam téi.

- M6i nam hoc, tiy vao tinh hinh tai chinh ctia don vi, nha trudng s& xay
dung trong Quy ché chi tiéu ndi bo vé kinh phi bdi dudng cho cac thanh vién trong
cac Hoi dong.

Tiép tuc dang ky mirc do 2

+ Tiéu chi 1.3:

- Cac thanh vién trong to chitc Pang, doan thé tap trung nhiéu can bd cot can
ctia truong, lam viée khoa hoc. Cong tac phéi hop va hoat dong cia cac to chic
Pang, doan thé da gitip cho 1anh dao trudng c6 cai nhin toan dién va tong thé hon,
g6p phan xay dung mot tap thé thdng nhat, doan két, phat huy quyén lam chu cta
can bg - gido vién - nhan vién.

- Cac thanh vién trong cac to chitc Pang, doan thé luén dam bao danh gia
trung thuc, dan chu, cong bﬁng, cong khai, hiéu rd nhiém vy, quyén han, muc dich
ctia cong tac thi dua, lam t6t cong tac dong vién, thuc ddy phong trao thi dua trong
can bg, gido vién, nhan vién va hoc sinh.

- Tiép tuc duy tri phat huy diém manh da c6 dé truong tiép tuc phat trién 6n
dinh va bén vimg.

- Trong thoi gian tdi, manh dan co cdu gido vién tré vao cac to chirc doan thé
dé han ché viéc phan cong mdt nguot gilr nhiéu nhiém vy.

- Mdi nidm hoc, tiy vao tinh hinh tai chinh cua don vi, nha truong s& xay
dung trong Quy ché chi tiéu ndi b co ché phu cap hop Iy nham dong vién, khuyén
khich tinh than trach nhiém trong cong viéc cua cac thanh vién trong cac t chirc
chinh tri-xa hoi, c¢6 kinh phi dé t6 chirc cac hoat dong vé ngudn.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 1.4:

- Phat huy thé manh cia cac t6 chuyén mon; dong thoi c6 ké hoach dinh
hudng céc té chuyén mén to chirc sinh hoat chuyén dé phu hop voi chuong trinh
sach giao khoa 2018 va phu hop véi tinh hinh thyc té cua truong.

- Tiép tuc d6i mdi sinh hoat chuyén mén va di sdu cic chuyén dé dé nang
cao chit luong giang day.

- Van dung chuyén dé vao giang day cua gido vién nhim xay dung chuyén
mon cua td ngay cang di siu vao chat luong hon nira.
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- Phat huy thé manh cta cac to chuyén mon; déng thoi ¢6 ké hoach dinh
hudng céc t6 chuyén mén to chirc sinh hoat chuyén dé phu hop véi chuong trinh
sach gidao khoa 2018 va phu hop véi tinh hinh thyc té cua truong.

- Tiép tuc ddi méi sinh hoat chuyén mén va di sau cac chuyén dé dé nang
cao chit luong giang day.

- Van dung chuyén dé vao giang day cta gido vién nham xay dung chuyén
mon cua td ngay cang di sdu vao chat luong hon nita.

Mot s6 link minh chung:

https://thpttranphu.hcm.edu.vn/to-ngu-van/thao-giang-thang-01-bao-cao-
san-pham-stem-khoi-12-xay-dung-khong-gian-van-hoa-h/ct/91688/523699

https://thpttranphu.hcm.edu.vn/tin-tuc/to-gdtc-gd-quoc-phong-an-ninh-to-
chuc-thao-giang-cum-va-long-ghep-noi-dung-tuye/ctfull/96417/525197

https://thpttranphu.hcm.edu.vn/to-lich-su/thao-giang-cum-to-lich-su-voi-
chuyen-de-hanh-trinh-kham-pha-van-minh-hy-lap-la/ctfull/91689/516220

Tiép tuc dang ky mirc do 3

+ Tiéu chi 1.5:

- Gi4o vién cha nhiém tiép tuc phét huy cac diém manh vé ning luc hoc sinh
dé xay dung mot tap thé 16p nang dong hon nita. Hang nam, nha truong luén ludn
dang ky tuyén sinh 16p 10 1a 15 16p dé dam bao dua sb I6p trong truong xudng
con 45 16p néu duoc su chap thuan caa So Giao duc.

- S6 16p hoc vuot chuan 45 16p so véi quy dinh, nhung day 1a yéu té khach
quan can su thau hiéu va chia sé ap luc cho dia ban c6 déng dan cu nhu Thanh
phd H6 Chi Minh.

+ Tiéu chi 1.6:

- Hé thdng ho so ctia trudng luu trit khoa hoc, ¢6 ung dung cng nghé thong
tin vao viéc quan 1y va diéu hanh chuy&n mén, gilp cho cong tac théng ké, luu
trit, kiém tra chinh xéc, thuan loi.

Link minh chung: https://thpttranphu.hcm.edu.vn/chuyen-doi-so/c/96369

- Hiéu trudng quan ly tai chinh, tai san chat ché, theo ding quy dinh; céng
khai, minh bach, dan chu trong viéc sir dung céc nguén tai chinh, nén duoc tap
thé gido vién, nhan vién va cha me hoc sinh tin tedng. Quy ché chi tiéu ndi bo rd
rang, chi tiét, phd bién rong rai dén ting can bo, gido vién, nhan vién 1a co s dé
quan 1y thu, chi trong nha trudng tao niém tin va su doan két trong tap thé su
pham.

- Nha trudng da huy dong dugc nhiéu ngudn kinh phi hop phép cua cac manh


https://thpttranphu.hcm.edu.vn/to-ngu-van/thao-giang-thang-01-bao-cao-san-pham-stem-khoi-12-xay-dung-khong-gian-van-hoa-h/ct/91688/523699
https://thpttranphu.hcm.edu.vn/to-ngu-van/thao-giang-thang-01-bao-cao-san-pham-stem-khoi-12-xay-dung-khong-gian-van-hoa-h/ct/91688/523699
https://thpttranphu.hcm.edu.vn/tin-tuc/to-gdtc-gd-quoc-phong-an-ninh-to-chuc-thao-giang-cum-va-long-ghep-noi-dung-tuye/ctfull/96417/525197
https://thpttranphu.hcm.edu.vn/tin-tuc/to-gdtc-gd-quoc-phong-an-ninh-to-chuc-thao-giang-cum-va-long-ghep-noi-dung-tuye/ctfull/96417/525197
https://thpttranphu.hcm.edu.vn/to-lich-su/thao-giang-cum-to-lich-su-voi-chuyen-de-hanh-trinh-kham-pha-van-minh-hy-lap-la/ctfull/91689/516220
https://thpttranphu.hcm.edu.vn/to-lich-su/thao-giang-cum-to-lich-su-voi-chuyen-de-hanh-trinh-kham-pha-van-minh-hy-lap-la/ctfull/91689/516220
https://thpttranphu.hcm.edu.vn/chuyen-doi-so/c/96369
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thudng quan, cac truong dai hoc, cha me hoc sinh, cuu hoc sinh, déi tac dé hd trg
hoat dong gido duc.

Link minh chung: https://thpttranphu.hcm.edu.vn/cong-khai-thu-chi-tai-
chinh/c/93135

Tiép tuc dang ky mirc do 3

+ Tiéu chi 1.7:

- Thuc hién phan cdng, sir dung can bd quan ly, giao vién, nhan vién rd rang,
hop ly va st dung phu hop nang luc cua tung giao vién da dam bao hiéu qua hoat
dong cua nha trudng.

- Lubn tao diéu kién cho gi&o vién giang day va hoc tap nang cao trinh do
chuy&n mdn nghiép vu; cham lo tot cac ché do chinh sach caa vién chuc.

- Xay dung ké hoach bdi dudng nghiép vu, nang cao trinh d6 cho ddi ngi
nhan vién, bao vé va phuc vu dé c6 thé phuc vu ngay mot tét hon; tiép tuc phat
huy cac diém manh trong cong tac quan Iy vién chic.

Tiép tuc dang ky mac do 2

+ Tiéu chi 1.8:

- Ké hoach gi4o duc ctia nha trudng duoc td chtc thyuc hién tt théng qua cac
ké hoach cua cac to chuyén mon, cua doan thé va cua cac bo phan. Lam tét cong
tac kiém tra chuy&n mon, kiém tra viéc thuc hién chuong trinh, nim tinh hinh day
cua giao vién va hoc cua hoc sinh.

- Nha trudng chua thuc hién cong tac kiém tra viéc day thém tai nha caa giao
vién ma chi méi giam sat bang hinh thire diéu tra théng tin tir hoc sinh.

Tiép tuc dang ky mirc do 2

+ Tiéu chi 1.9:

- Thyc hién tét quy ché dan cha co s nén tap thé ngay cang thau hiéu, chia
sé, déng thuan va thyc hién tot nhiém vu duoc giao, quan tm va xay dung khoi
doan két thong nhét trong tap thé nha trudng.

- T6 chirc dbi thoai giira 1anh dao véi gido vién, nhan vién trong nha truong
dé lang nghe va giai dap thac mac cua gio vién, nhan vién nham phét huy dan
chu tai co quan.

Tiép tuc dang ky mirc do 2

+ Tiéu chi 1.10:

- Nha trudong déu duge dam bao an toan tuyét déi, khéng co hién tuong ky
thi, hanh vi bao luc, vi pham phap luat vé binh dang gidi trong nha trudng; cng
tac phong chdng dich bénh dugc thuc hién nghiém tic, hiéu qua.


https://thpttranphu.hcm.edu.vn/cong-khai-thu-chi-tai-chinh/c/93135
https://thpttranphu.hcm.edu.vn/cong-khai-thu-chi-tai-chinh/c/93135
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- Nha truong da xay dung phuong an phong chay chita chay theo su hudng
dan caa Boi Canh sat Phong chay chira chay Quan Tan Pha, luc lugng phong chay
chita chéy tai chd cua nha truong thuong xuyén luyén tap phuong an gia dinh vé
phong chay chira chay va to chirc dién tap phuong an phong chéy chira chay.

Minh chang:

eK¢é hoach s6 333/KH-THPTTP ngay 18/9/2024 vé cong tac phong chay,
chira chay.

eK¢é hoach s6 254/KH-THPTTP ngay 29/7/2024 vé cong tac phong, chong
thién tai va tim kiém ctru nan, ctru ho.

- C6 ké hoach phéi hop triét dé hon voi Uy ban nhan dan phuong Pht Tho
Hoa giai quyét vé van dé ban hang rong trudc cong truong va hanh lang trudc
truong bi chiém dung.

Tiép tuc dang ky mac do 2

+ Tiéu chi 2.1:

- Hiéu trudng, Pho hiéu truang tiép tuc phat huy tinh than trach nhiém, ning
lyc 1anh dao, quan ly cac hoat dong trong nha truong nham nang cao hon nira chat
lwong gido duc toan dién va gitr vitng truyén théng truong.

- Ra soat doi ngil, tién hanh xem xét, danh gia ning luc va hiéu qua cong
viéc; trén co s& Yeu cau quy hoach va tiéu chuan can bo dua vao quy hoach theo
dung hudng dan vé quy hoach ngudn nhan sy cap ay va can bo lanh dao, quan ly
dién Sé quan 1y dén nim 2025 va nhitng nam tiép theo.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 2.2:

- Phat huy cac diém manh cta gido vién dé to chtc thyuc hién tét hon cac hoat
dong trai nghiém, hudéng nghiép.

- Pay manh hoat dong nghién ctru khoa hoc véi nhiéu giai phap nhu giao
lwu, hop tac, két nghia voi cac truong Pai hoc 1on dé gido vién trao doi, hoc hoi
thém vé chuyén mén, vé phuong phap nghién cttu khoa hoc, phong thi nghiém:;
van dong cha me hoc sinh hd trg kinh phi thuc hién nghién ctu cho cac em hoc
sinh; tao diéu kién va c6 ché do dai ngd dé dong vién gido vién tham gia huéng
dan hoc sinh nghién ciru khoa hoc cap.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 2.3:

- Phat huy mit tich cuc cua nhan vién dé nang chat luong cong viéce dugc
giao; sap xép thoi gian hop theo nhém céng viéc dé déng gop ¥ kién va trao doi
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kinh nghiém cho nhau. Véan dong nhan vién ding ky danh hiéu Chién si thi dua.
Nha truong chu dong bdi dudng nghiép vu cho nhan vién bao vé dbi véi cac noi
dung thuc hién chua tot.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 2.4:

- Hoc sinh cua trueong thuc hién nghiém tdc nhiém vu hoc tap, rén luyén theo
chuong trinh, ké hoach gido duc cta nha truong.

- Nha truong luén quan tam tao diéu kién cho cac hoc sinh ¢6 hoan canh kho
khin duoc dén truong thong qua viéc cap phat hoc bong, mién giam hoc phi. ..

- Hoc sinh duoc tham gia nhiéu hoat dong ngoai gio, van nghé, thé thao,
ngoai khda, trai nghiém, chuyén dé dé ap dung kién thic da hoc vao thuc tién doi
s6ng, hoc hoi thém nhiéu kién thirc ngoai sach vo va ki nang ang xu, Xt |y tinh
hudng.

- Nha truong da dang hoéa hinh thic, lva chon khung gio to chic hoat dong
va sinh hoat linh dong, pht hop véi thoi khoa biéu cua hoc sinh; doi mai phuong
phap hoat dong phong trao, cau lac bo nham thu hit hoc sinh tham gia.

- Tang cuong su phdi hop giira Ban Chi dao hoat dong Ngoai gio 18n 16p va
Huéng nghiép véi Poan Thanh nién, gido vién cha nhiém, cha me hoc sinh dé
dong vién va tao diéu kién cho hoc sinh tham gia cac hoat ¢ong phi hop, phat huy
S¢ truong, nang khiéu.

- Lwa chon thém nhiéu chuyén dé giéo duc k¥ ning séng phl hop véi ting
nhém ddi tuong hoc sinh dé t6 chirc trong nam hoc.

Tiép tuc dang ky muc do 3

+ Tiéu chi 3.1:

- San truong ¢6 nhiéu mang khéng gian xanh, cdy cho bong mat, thudng
xuyén duoc chim soc, cat tia, dam bao thoang mat, an toan dé t6 chirc cac hoat
dong giao duc. Gido vién, nhan vién va hoc sinh luén git gin v¢ sinh truong 16p,
moi truong xanh, sach dep.

- C6 san khau hd trg thuc hién hoat dong trai nghiém, sinh hoat trong nha
truong.

- Phéi hop cling cac to chuc trong va ngoai nha trudng huy dong ngudn luc
hop phap dé trang bi thém trang thiét bi phuc vu cho viéc tap luyén cua hoc sinh.

- Nghién ciu va xay dung phuong an thiét ké nha thi ddu da ning tao diéu
kién hoc tap cho hoc sinh.

- Nha truong da huy dong ngudn luc x& hoi hoa dé lap dit hé thong mai che



8

san trrong, hoan thién cong trinh nay trong nam hoc 2024 — 2025.

Link minh chung:  https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-
sinh/truong-thpt-tran-phu-tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-
hinh-led/ct/94208/525378

Tiép tuc dang ky mirc do 2

+ Tiéu chi 3.2:

- Pam bao mdi 16p 01 phong dé hoc 02 budi/ngay va cac phong chirc ning
cua nha trudng day du, duoc b tri hop ly. Mdi phong hoc dugc trang bi day du
01 may chiéu (hoac man hinh LCD), 01 hé théng loa, may lanh... tao diéu kién
tét nhat cho viéc day va hoc.

- Lam t6t cong tac xa hoi hoa dé thuong xuyén, kip thoi sta chita, bd sung
trang thiét bi tai cac phong hoc nham dam bao hiéu qua caa viéc tng dung cong
nghé thong tin, cac phuong phap mai trong day va hoc.

Tiép tuc dang ky mic do 2

+ Tiéu chi 3.3:

- Khéi phong hanh chinh - quan tri dugc b tri tai khu E, nam gitra khu vurc
cong chinh cua truong. Viéc bé tri nay dam bao an toan trudng hoc, thuan loi va
khdng 1am anh huong dén hoat dong gi4o duc ctia nha truong khi c6 khach dén
lién hé cong tac tai truong, thuan loi cho cdng tac phébi hop, hd trg cac hoat dong
gido duc cua nha truong. Cac phong déu dugc trang bi co s vat chat dap (g tot
cac yéu cau phuc vu cho gido vién va nhan vién l1am viéc theo dic thi cong viéc
duogc phan cong.

- B4 tri thém khu vuc dé xe cho gido vién, nhan vién va hoc sinh. Bang thoi
kiém thuong xuyén bo sung thiét bi ciia cac phong dé dam bao thuc hién tét yéu
cau cong Viéc.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 3.4:

- C6 nhiéu khu vé sinh riéng biét cho gido vién va hoc sinh; cac nha vé sinh
c6 trang bi cdy xanh, nudc ria tay, gidy, duoc quét don sach s& va kiém tra thuong
xuyén, khdng gay 6 nhiém moéi truong; hé théng cdng ranh thoat nude mua, nudc
thai sinh hoat, duoc thiét ké hop 1y, thuong xuyén dugc kiém tra, khdng xay ra
tinh trang ngap nuéc & dong xung quanh truong 16p.

- Xay dung ké hoach dé hoc sinh tu 1am vé sinh 16p minh va khuén vién
trong khu vyc truong; thudng xuyén giao duc va kiém tra viéc thuc hién vé sinh
chung; ¢6 nhiéu giai phép va hoat dong vé phan loai rac tai ngudn.


https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-sinh/truong-thpt-tran-phu-tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-hinh-led/ct/94208/525378
https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-sinh/truong-thpt-tran-phu-tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-hinh-led/ct/94208/525378
https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-sinh/truong-thpt-tran-phu-tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-hinh-led/ct/94208/525378

Tiép tuc dang ky mirc do 2

+ Tiéu chi 3.5:

- C6 hé thdng thiét bi van phong tdt, dap wng nhu cau l1am viéc cua khéi van
phong; tat ca cac phong hoc déu duoc trang bi may chiéu nén viéc sir dung thiét
bi day hoc, tng dung cong nghé théng tin trong cac gid 1én 16p rat thuan lgi. Céac
thiét bi da duoc dau tu, bd sung thudng xuyén da gop phan tich cuc trong viée doi
mai phuong phap day hoc.

- Kiém tra viéc sir dung, bao quan thiét bi, d6 dung day hoc dé c6 ké hoach
dau tu, trang bi thém céc thiét bi, ¢6 ding day hoc méi nham tao diéu kién thuan
loi cho cOng tac giang day cua nha truong.

- Trién khai viéc tu 1am do dung day hoc, nham khuyén khich gi&o vién sang
tao va st dung c6 hiéu qua d6 dung day hoc nhiéu hon.

Link minh chung: https://thpttranphu.hcm.edu.vn/thanh-tich/chuc-mung-co-
pham-thi-thanh-tam-va-doi-khoi-nghiep-skillpuzzle-kham-pha-ky-
nang/ct/96309/527109

Tiép tuc dang ky mac do 2

+ Tiéu chi 3.6:

- Nghiép vu cua can bo thu vién tét, thai do phuc vu nhiét tinh, vui vé; co
kinh nghiém 1am viéc nhiéu nim nén viéc té6 chuc hoat dong thu vién thuan loi.
Thu vién cé trang bi may tinh ndi internet, c6 may lanh va ngudn tai liéu kha da
dang va phong pht véi nhiéu linh vuc khéac nhau.

- Nha truong da xay dung dugc khong gian van héa Ho Chi Minh ngay tai
thu vién nhim nang cao va rén luyén cho hoc sinh tinh than ty doc sach, hoc tap
va lam theo tim guong tu tudng, dao dic H6 Chi Minh.

- Bé xuat mua sam, b6 sung sach, bao, tap chi.

- T6 chirc céc hoi thi, chuong trinh ngoai khda gilp hoc sinh yéu thich doc
sach va thuong xuyén dén thu vién nhu: hoat dong gigi thiéu sach hang thang,
trung by sach theo chua d¢, t6 chiic cac chuyén dé (trién 1am tranh anh, ké chuyén
séach...).

- Hoan thanh lip dit hé théng man hinh LED tai hoi trudng, nang cao chét
luong céc hoat dong giang day va sinh hoat hoc duong

- Xay dung dé an thu vién dién tir, hién dai dé dap (ng nhu cau va nang cao
chat luong phuc vu hoc sinh, gido vién.

Link minh chung:

https://thpttranphu.hcm.edu.vn/truong-hoc-hanh-phuc/khong-gian-van-hoa-



https://thpttranphu.hcm.edu.vn/thanh-tich/chuc-mung-co-pham-thi-thanh-tam-va-doi-khoi-nghiep-skillpuzzle-kham-pha-ky-nang/ct/96309/527109
https://thpttranphu.hcm.edu.vn/thanh-tich/chuc-mung-co-pham-thi-thanh-tam-va-doi-khoi-nghiep-skillpuzzle-kham-pha-ky-nang/ct/96309/527109
https://thpttranphu.hcm.edu.vn/thanh-tich/chuc-mung-co-pham-thi-thanh-tam-va-doi-khoi-nghiep-skillpuzzle-kham-pha-ky-nang/ct/96309/527109
https://thpttranphu.hcm.edu.vn/truong-hoc-hanh-phuc/khong-gian-van-hoa-ho-chi-minh-tai-truong-thpt-tran-phu/ctfull/96216/515184
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ho-chi-minh-tai-truong-thpt-tran-phu/ctfull/96216/515184

https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-sinh/truong-thpt-tran-phu-
tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-hinh-led/ct/94208/525378

Tiép tuc dang ky mirc do 3

+ Tiéu chi 4.1:

- Xay dung duoc mbi quan hé tét va ké hoach hoat dong cuia Ban dai dién
cha me hoc sinh cu thé, thiét thuc phi hop véi muc tiéu giéo duc caa nha trudng.

- Xay dung ké hoach dinh huéng cho gido vién chu nhiém lya chon va gidi
thiéu c4c thanh vién bau vao Ban dai dién cha me hoc sinh 1a nhitng cha me hoc
sinh tam huyét dé tham gia hoi hop day du, hoat dong hiéu qua hon theo Piéu I¢
Ban dai dién cha me hoc sinh.

- Van dong cha me hoc sinh tu nguyén tham gia tich cuc hon trong cong tac
khuyén hoc, tao quy hoc bong hd tro hoc sinh ¢6 hoan canh kho khan.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 4.2:

- Phéi hop chat ché véi chinh quyén va cac té chic doan thé dia phuong
trong viéc tham muu cho cap uy Pang va chinh quyén dé hoan thanh xuat sac cac
nhiém vu da dat ra.

- Lam tét cong tac gido duc truyén thong nha truong, dia phuong, gido duc
tinh yéu qué huong dat nuéc, nhat 1a cac hoat dong thién nguyén.

- Phat huy cac diém manh trong cong tac phdi hop véi cha me hoc sinh va
cac cap chinh quyén dé thyc hién cong tac giéo duc; timg budc dinh hudng trong
hoat dong caa Hoi khuyén hoc va cdng tac xa hoi hoa trong nha truong.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 5.1:

- Gi4o vién tich cuc ddi méi phuong phap day hoc, da dang cac hinh thic
Kiém tra d4nh gia, giao quyén chu dong cho gido vién trong viéc lua chon phuong
phap, hinh thtrc va tién do, thoi lwong day hoc dura trén khung chuong trinh chung.

- T6 chic sinh hoat chuyén dé vé day chuyén, vé bdi dudng hoc sinh gioi, to
chuy&n mdn to chire tuyén chon hoc sinh ¢6 niang luc dé bdi dudng hoc sinh gioi
ngay tir nim 16p 10. Phét trién doi ngii c6 ning luc, dam mé vé day bodi dudng va
nghién cttu khoa hoc, t6 chirc tham gia hoc tap cac don vi ¢d thanh tich trong cong
tac dao tao hoc sinh chuyén.

Tiép tuc dang ky mirc do 3

+ Tiéu chi 5.2:


https://thpttranphu.hcm.edu.vn/truong-hoc-hanh-phuc/khong-gian-van-hoa-ho-chi-minh-tai-truong-thpt-tran-phu/ctfull/96216/515184
https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-sinh/truong-thpt-tran-phu-tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-hinh-led/ct/94208/525378
https://thpttranphu.hcm.edu.vn/hoi-cha-me-hoc-sinh/truong-thpt-tran-phu-tiep-nhan-cong-trinh-mai-che-san-the-thao-va-man-hinh-led/ct/94208/525378
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- Thuc hién c6 hiéu qua cong tac bdi dudng hoc sinh gioi, xay dung cac
chuyén dé boi dudng phil hop veéi ting loai hinh 16p. Truong khéng c6 hoc sinh
xép loai hoc lyc yéu kém.

- Duy tri viéc khao sat, phan loai, c6 ké hoach hd trg nhitng hoc sinh trong
ddi tuyén du thi hoc sinh gioi va hoc sinh tham gia nghién ctu khoa hoc bé sung
kién thtrc cac mdn hoc khac sau khi hoan thanh céac ky thi.

Link minh chuang: https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-
cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-
sin/ct/96281/528816

Tiép tuc dang ky mirc do 3

+ Tiéu chi 5.3:

- Long ghép gido duc dia phuong trong cac tiét hoc chinh khoa, té chirc tham
quan thuc té mot sé di tich lich sir dia phuwong dé gido duc hoc sinh tinh yéu qué
huong, dat nudc, gan ly luan véi thuc tién, thu hut duoc nhiéu hoc sinh tham gia.

- T6 chirc va phéi hop suu tim bo sung cac tu liéu, tranh anh, ban do vé dia
phuong dé nang cao hiéu qua bai hoc.

- Tiép tuc chi dao cac t6 bo mén 1ong ghép ndi dung gido duc dia phuong
vao c4c hoat dong ngoai khda, tiét hoc trai nghiém, tiét hoc ngoai nha truong voi
thoi luong phi hop dam bao gan ly luan voi thuc tién, ting sy trai nghiém cho
hoc sinh; dua noi dung kiém tra gio duc dia phuong vao ké hoach kiém tra noi
bo caa truong.

Tiép tuc dang ky mirc do 2

+ Tiéu chi 5.4:

- Xay dung va thuc hién c6 hiéu qua ké hoach hoat dong hudéng nghiép, trai
nghiém.

- Xay dung ké hoach tap huan cho gi4o vién cha nhiém vé cong tac hudng
nghiép dé dinh hudéng tét hon cho hoc sinh kha ning lwa chon nganh nghé phi
hop véi ning luc, so thich ban than va nhu cau lao dong cta x& hoi. Sau mdi hoc
ky, mdi nam, nha trudng té chic danh gia két qua thuc hién cac hoat dong trai
nghiém, huéng nghiép dé xay dung giai phap cho giai doan tiép theo.

Link minh chung:

https://thpttranphu.hcm.edu.vn/Timkiem?key=h%C6%B0%E1%BB%9Bng
%20nghi%E1%BB%87p

Tiép tuc dang ky mirc do 2
+ Tiéu chi 5.5:



https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-sin/ct/96281/528816
https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-sin/ct/96281/528816
https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-sin/ct/96281/528816
https://thpttranphu.hcm.edu.vn/Timkiem?key=h%C6%B0%E1%BB%9Bng%20nghi%E1%BB%87p
https://thpttranphu.hcm.edu.vn/Timkiem?key=h%C6%B0%E1%BB%9Bng%20nghi%E1%BB%87p
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- Pua gido duc k¥ ning sdng vao giang day chinh khoa & tiét chu nhiém voi
noi dung ting thang, theo ting khéi 16p khéac nhau; t6 chtc nhiéu hoat dong véi
nhiéu hinh thire khac nhau dé thuc hién cé hiéu qua viéc rén luyén ki ning song
va hoc sinh van dung tét kién thac & mét sé mén hoc dé giai quyét cac van dé
trong cudc sdng.

- Chu trong noi dung nghién ctu khoa hoc trong ké hoach nam hoc, phan
cong cu thé cho céc to chuy@n mén, tao diéu kién vé kinh phi dé gido vién va hoc
sinh tich cuc tham gia cac cudc thi nghién ciu khoa hoc. Pua ndi dung nghién
ctru khoa hoc thanh mét tiéu chi thi dua cua té chuy@n mén, c6 muc khen thuong
cu thé; tiép tuc phat huy nang luc hoc sinh qua hoat dong cau lac bd, ngoai khoa,
trai nghiém...

Link minh chung: https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-
cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-
sin/ct/96281/528816

Tiép tuc dang ky mirc do 3

+ Tiéu chi 5.6:

- Xay dung ké hoach tap huan cho gi4o vién cha nhiém vé cong tac hudng
nghiép dé dinh hudéng tét hon cho hoc sinh kha ning lua chon nganh nghé phi
hop Vi nang luc, so thich ban than va nhu cau lao dong caa xa hoi; tiép tuc day
manh chat luong gido duc cia nha truong.

Tiép tuc dang ky mirc do 3

3. Nhan xeét, danh gia

+ Uu diém:

- Chién lugc phat trién cta trudng Trung hoc pho thong Tran Phu duoc xay
dung voi su tham gia tich cuc cua Hoi dong trudng va doi ngil gido vién gidu kinh
nghiém, gan bo 1au nam. Nha truong ludn tuan thi nghiém tic quy ché dan chu
co s& va to chire hiéu qua cac hoat dong ndi bo.

- Nha truong duy tri mdi quan hé phdi hop chit ché véi chinh quyén va céac
t6 chirc doan thé tai dia phuong, chu dong tham muu cho cap iy Pang va chinh
quyén nham hoan thanh xut sic cac nhiém vu dugc giao.

- P6i ngii gido vién cta trudng c6 pham chit chinh tri, dao dirc va 16i séng
t6t, ludn tan tam voi nghé, khong ngimg dd6i mdi phuong phap giang day va da
dang hoa cac hinh thtrc kiém tra, danh gia.

- Nhan vién nha truong lam viée nhiét tinh, trach nhiém cao, gbp phan xay
dung moi truong gido duc chuyén nghiép.


https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-sin/ct/96281/528816
https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-sin/ct/96281/528816
https://thpttranphu.hcm.edu.vn/chuyen-mon/hoi-thao-cong-tac-nghien-cuu-khoa-hoc-khoi-nghiep-va-cong-tac-boi-duong-hoc-sin/ct/96281/528816
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- Khuodn vién truong hoc dugc duy tri trong trang thai xanh, sach, dep va dam
bao an toan cho moi hoat dong.

- Hoc sinh nha truong nghiém tac thyc hién cadc nhiém vu hoc tap, thé hién
y thirc ky luat va tinh than hoc hoi tich cuc.

+ Han ché:

- S6 lugng 16p hoc vuot qua chuan 45 16p theo quy dinh, tuy nhién ddy 1a
tinh trang khach quan nham dap ang &p luc tir mat d6 dan cu dong duc ctia Thanh
phé Ho Chi Minh.

- Trudc cong trudng van ton tai tinh trang ban hang rong, va khu vuc hanh
lang trén duong Lé Thic Hoach tiép tuc bi chiém dung, anh huéng dén my quan
chung cua truong.

- K§ nang giao tiép tiéng Anh ctia ban 1anh dao nha truong con han ché, dan
dén viéc trao d6i voi gido vién ban ngit doi khi gap kho khan.

- Mot sb hoc sinh chi tap trung vao viéc hoc tap ma khdng tham gia cac
phong trao, hoat dong rén luyén ki nang song hoac cac cau lac bo, khién cac em
thiéu tu tin trong giao tiép va hoat dong nhom.

Qua 5 nam trién khai cac hoat dong dam bao va nang cao chét lugng gido
duc, Truong Trung hoc Phé théng Tran Phi tién hanh tu danh gia va xac dinh dat
muc do 2 theo b tiéu chuan quy dinh.

4. Kién nghi, @& xuat: Khong./.

Noi nhén: SHIEU TRUONG
- Phong KT&KDCLGD;
- Luu: VT, PHT (c0 Trinh). oA\l
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Nguyén Pic Chinh
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