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X a 5 r X a >Chien liroc xay dung va phat trien nha truong 

giai doan 2022 - 2027

Can cu Thong tir so 32/2020/TT-BGDDT ngay 15 thang 6 nam 2020 cua 
/VO • Z V A A A • A A ABo truong Bo Giao due va Dao tao ve Ban hanh Dieu le truong trung hoc co so, 

truong trung hoc pho thong va truong pho thong nhieu cap hoc;

Can cu Nghi quyet Dai hoi dai bieu Dang bo Thanh pho Ho Chi Minh lan 
thii XI, nhiem ky 2020 - 2025;

r '
Can cu Nghi quyet Dai hoi Dang bo Quan Tan Phu lan thu XII, nhiem ky 

2020-2025.

Can cu Nghi quyet Dai hoi Chi bo truong THPT Tay Thanh lan thu III, 
nhiem ky 2020 - 2025.

Truong THPT Tay Thanh xay dung phuong hubng, chien luge xay dung 
va phat trien nha truong giai doan 2022 - 2027 nhu sau:

A. DAC DIEM TINH HINH

I. Tong quan

Truong THPT Tay Thanh, quan Tan Phu duoc thanh lap theo Quyet dinh 
sd 3335/QD-UBND cua Uy ban nhan dan Thanh pho Ho Chi Minh ngay 20 thang 
7 nam 2006. Dia chi so 27 dubng C2, phuong Tay Thanh, quan Tan Phu, Thanh 
pho Ho Chi Minh.

Voi hon 15 nam hinh thanh va phat trien, tap the can bo, giao vien, nhan 
vien va hoc sinh nha truong khong ngung phan dau, nang cao chat luong day va 
hoc, xay dung ky cuong, ne n6p, canh quan, moi truong su pham than thien, tich 
cue da trb thanh mot dia chi tin cay cua hoc sinh Thanh pho.

Day tot, hoc tot la mot trong nhung truyen thong cua truong. Trong nhung 
nam qua truong da gat hai duoc nhieu thanh cong: nhieu thay co la chien si thi 
dua co so, chien si thi dua Thanh pho; so luong hoc sinh gioi cap Thanh pho, so 
huy chuong Olympic dat duoc hang nam d6u tang; ket qua hoc tap, ren luyen cua
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hoc sinh tien bo theo tirng nam hoc. Nhieu nam lien truong diroc nhan danh hieu 
“Tap the Lao dong xuat sac” va dirpc nhan Bang khen cua Uy ban nhan dan Thanh 
pho.

Hoat dong giao due cua trubng theo mo hinh 2 budi/ngay, ben canh viec to 
chuc day hoc cac tiet van hoa, nha tru’d’ng rat chii trong den cac boat dong khac 
nham giao due long nhan ai, yeu thuong con ngud'i, ren luyen ky nang song va 
tang cubng cac hoat dong the thao, van nghe cho hoc sinh. Viec nang cao trinh do 

r

ngoai ngir va kha nang giao tiep cho hoc sinh dirge duy tri thu’dng xuyen qua cac 
tiet hoc voi giao vien nirdc ngoai, qua cac hoat dong giao kru quoc te. To chuc 

r /x fx rx rx /x A A /x /xcac can lac bo hoc thuat, can lac bo van nghe, the due the thao, cau lac bo doc 
sach, ... tao co hoi cho hoc sinh duoc vui choi, phat huy nang khieu va sb thich 
cua minh.

Cong tac giao kru hoi nhap quoc te lubn duoc nha trubng quan tam. Hang 
nam, doan giao vien - hoc sinh nha trubng den giao kru tai Han Quoc, dong thbi 
don doan giao vien - hoc sinh trubng Trung hoc pho thong Hanam - Han Quoc 
den tham, giao kru va chia se kinh nghiem, trao dbi van hoa Viet - Han.

Nha trubng bubc vao nam 2021 voi mot khi the san sang don nhan sir 
chuyen dbi can ban cua Chuong trinh giao due pho thong 2018. Sir lanh dao cua 
Chi bo nha trubng, str dbi moi tu duy quan ly cua Ban lanh dao, dac biet la sir 
doan ket va san sang don nhan thu thach cua can bo, giao vien, nhan vien, chung 
tbi tin rang nha trubng se co mot bubc chuyen rd ret, dat duoc nhung ket qua vung 
chac trong giai doan moi 2022 - 2027.

II. Bile diem tinh hinh nha truong

1. Boi ngfi can bo, giao vien, nhan vien
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Truong THPT Tay Thanh co day du co can to choc cua mot trubng trung 
hoc cong lap theo quy dinh cua Dieu le trubng trung hoc.

Hoi dbng trubng co 13 thanh vien va dupe thanh lap theo Quyet dinh sb 
26/QD-SGDDT ngay 05 thang 01 nam 2021.

Ban lanh dao gbm co Hieu trubng va hai Pho Hieu trubng deu co trinh do 
chuyen mon tren chuan, co kinh nghiem nhieu nam quan ly trubng pho thong.

Cac hoi dong thi dua khen thubng; hoi dong ky luat; hoi dong tu van cua 
nha trubng deu dupe Hieu trubng quyet dinh thanh lap vao dau moi nam hoc.



Nam hoc 2019-2020

Gioi 52.3 58.5 37.8 49.8
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Chi bo nha trirbng co 42 dang vien, luon dirge cong nhan chi bo hoan thanh 

tot nhiem vti va la hat nhan lanh dao moi boat dong cua trirdng.

De phuc vu cho nam hoc moi cung nhir thirc hien chirong trinh giao due 
pho thong 2018, trirdng THPT Tay Thanh co 18 hop dong lao dong; so lirong 

> 9 >

thinh giang 02; Ti le phan tram dat chuan chuyen mon 100%; ti le phan tram tren 
chuan chuyen mon 25,38%.

Cong doan nha tru’dng thirc hien nhiem vu bao ve quyen loi hop phap cua 
can bo, vien chirc; van dong cong doan vien nghiem tuc chap hanh quy die cua 
nganh va noi quy cua don vi; to chu’c nhieu boat dong thi dua, boat dong phong 
trao dong gop tich circ vao hieu qua cong tac cua nha trirdng.

Doan trirdng la to chirc tap hop toan the hoc sinh vdi nhiem vu trong 
r r ' >9

tarn la giao due dao dire, loi song, y thirc chap hanh phap luat dong thdi to 
chirc cac boat dong vui choi cho doan vien, thanh nien, hoc sinh. Chi doan 
giao vien thirc hien tot cac boat dong theo Nghi quyet Chi doan, ho tro cho 
Doan trirdng trong cong tac va phong trao khac.

Tru’dng cd 13 to chuyen mon va to van phong du so lirong, du vi tri, co can. 
Doi ngu giao vien dang d do tudi virng tay nghe, nhieu kinh nghiem, co trach 
nhiem va lirong tarn nghe nghiep, cd nang lire dap irng sir ddi mdi giao due.

2. Hoc sinh, chat lirong dao tao

Vdi diem chuan dau vao trong nhirng nam gan day lien tuc tang nen nha 
trirdng da cd nhirng lira hoc sinh chat lirong. Tong so hoc sinh toan trirdng hang 
nam khoang 2700 - 2800 em. Hoc sinh cua trirdng cd nang lire hoc tap dat mire 
kha trd len, cd y thirc va thai do hoc tap tot, hieu va thirc hien tot noi quy. Nha 
trirdng trong nhieu nam lien da giao due nhirng thdi quen lam nen mot “van hda” 

A

hoc sinh Tay Thanh: tir giac cui chao khi gap thay cd va ngirdi Ion trong tru’dng; 
tir giac giir gin ve sinh khu virc lop hoc va san trirdng, biet phan loai rac thai; biet 
chia se, biet giup do.

Ket qua xep loai hoc sinh cac khoi lop nhirng nam gan day dirge the hien 
trong bang sau (theo ti le %)

Toan trirdng

w.

Khoi 10 Khoi 11 Khoi 12
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Hoc lire• • 42.152.234.2Kha 40.6

9.57.2 7.7Tr.binh 6.4

0.5 0.40.10.7

96.5 95.7 96.497

Hanh kiem 4.2 3.4Kha 2.6 3.3

Tr.binh 0.2 0.1 0.20.4

Yen 0 00 0

58 37.651 49.5Danh hieu

34.9 52.4HS TT 39.9 42.5

Nam hoc 2020-2021

Toan tru’d’ng

Gioi 36.87 50.39 32.33 39.79

Hoc lire• • Kha 43.06 61.8856.14 53.78

Tr.binh 6.88 6.1 5.67 6.21

Yen 0.11 0.44 0.11 0.22

97.07 95.56 98.18 96.95

Hanh kiem Kha 3.66 1.822.82 2.76

Tr.binh 0.00 0.44 0.00 0.15

0.11 0.33 0.00 0.15

Danh hieu 36.75 49.94 32.33 39.6

HS TT 56.14 42.84 61.88 53.71

HS
Gioi

HS 
Gioi

Kh6i 10 Khoi 11 Khoi 12

YSu

Y6u

Tot

Tot
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Nam hoc 2021-2022

Toan truong

44.97 41.65 44.43Gidi 46.72

Hoc lire• • 53.0548.43 49.64Kha 47.41

6.6 4.63Tr.binh 5.87 5.7

Yen 0.680.00 0.00 0.23

97.32 97.97 97.2496.43

Hanh kiem Kha 2.13 1.81 2.343.11

Tr.binh 0.00 0.11 0.23 0.11

0.45 0.000.11 0.3

HS Gidi 44.24 44.74 41.53 44.24Danh hieu

48.1 52.93HS TT 49.41 49.41

\\ A
3. Co’ so' vat chat•

Nha truong dirge xay dung tren dien tich 12.000m2, dirge chia thanh cae 
khu rieng biet. Khu hieu bo gom cae phong lam vice ci'ia cae bo phan dirge 
trang bi day du phuong tien lam viec; 60 phong hoc (moi lop hoc 1 phong), 03 
phong bo mon; 03 phong thi nghiem; 04 phong vi tinh; khu the due the thao 
(co be boi va nha thi dau da nang), thir vien; phong Truyen thong. Khuon vien 
nha truong rong rai, thoang mat, luon dam bao xanh, sach, dep, an toan.

Tir nam 2018 cho den nay, nha truong da dan tu, cai tao, trang bi moi 
A A >

nhieu hang muc nham dap ung nhu can phuc vn day hgc nhu: sua chira va 
nang cap 9 nha ve sinh hoc sinh khang trang, sach se; trang bi he thong camera 
6 tat ca cac phong hgc va phong chuc nang phuc vn cho cong tac quan ly; trang 
bi moi phong thi nghiem H6a va Sinh, sam moi 2 tivi man hinh rong va ban ghe 
hinh Inc giac cho 1 phong bp mon; trang bi them 1 phong thirc hanh Tin hgc vdi 
cac may tinh co can hinh manh, co ket noi internet de giang day bp mon nghe theo 
chuong trinh Tin hoc quoc te (MOS); cai tao va trang bi dupe 17 phong nghi trira 
danh cho hoc sinh ban tru; 2 phong nghi cho giao vien nam, nir; phong an cho

Khoi 11

Tot

Yen

Khoi 10 Khoi 12
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giao vien; cai tao 1 khu virc san truang co ghe da va bong mat la cho danh cho 
hoc sinh nghi ngoi; chinh trang khu lieu canh, goc “coffee Tay Thanh”; trang bi 
he thong may diem danh hoc sinh va nhan vien bang dan van tay.

4. Thanh tich

Trong 3 nam hoc, 2018 - 2019, 2019 - 2020, 2020 - 2021 nha trubng deu dtroc 
UBND TP cong nhan danh hieu “Tap the Lao dong xuat sac” va dtroc nhan Bang 

\ r

khen cua UBND TP ve hoan thanh tot nhiem vu nam hoc.

Tir nam 2015 den 2020, Chi bo nha trubng dat danh hieu Hoan thanh tot nhiem 
vu 5 nam lien. Trong cac nam 2018, 2019, 2020, 2021 dupe Quan uy Tan Phu 
khen thubng gtrong dien hinh trong hoc tap va lam theo tu tirdng, dao due, phong 
each Ho Chi Minh; guang dien hinh Dan van kheo. Ngoai ra, hang nam Chi bo 
da tham gia nhieu boat dong cua Quan uy va dat dupe thanh tich cao: giai nhat 
cupc thi tim hieu Tan Phu 15 nam, nam 2018; giai nhat cupc thi ke chuyen guong 
dien hinh hoc tap va lam theo tarn guong dao due Ho Chi Minh nam 2019; giai 
nhat cupc thi tim hieu Nghi quyet Dai hoi lan thu XII cua Quan nam 2020.

Cong doan nha trubng trong nam hoc 2017-2018, nhan Bang khen “Cong doan 
co sb virng manh xuat sac” cua Lien doan Lao dong Thanh pho; nam hoc 2018- 
2019, dupe tang Co thi dua “Cong doan co sb vung manh xuat sac” ciia Lien doan 
Lao dong Thanh pho; nam hoc 2019-2020, dupe Cong doan giao due Tp. HCM 
khen thubng ve To chuc & thuc hien xuat sac boat dong ebng doan.

Doan trubng, nam 2018 nhan Bang khen cua Thanh doan Tp. HCM "Da tham gia 
tich cue va hoan thanh tot cac boat dong trong chien dich tinh nguyen Hoa Phuong 
do nam 2018"; nam 2019 nhan Bang khen cua Trung uong doan "Da co thanh tich 
xuat sac trong ebng tac Doan va phong trao thanh nien trubng hoc nam hoc 2018- 
2019"; nam 2020 nhan Bang khen cua Thanh doan Tp. HCM "Da co thanh tich 
xuat sac trong boat dong he va chien dich tinh nguyen he nam 2020".

Chi doan giao vien cua trubng nam 2019 dupe nhan Bang khen cua Trung uong 
Doan Thanh nien Cong san Ho Chi Minh vi “Da co thanh tich xuat sac trong ebng 
tac Doan va phong trao thanh nien trubng hoc nam hoc 201 8-2019”.

HI. Moi trubng ben trong

1. Diem manh

Tap the can bp, giao vien, nhan vien cua trubng la nhirng ngubi co trach 
nhiem, nhiet tinh trong cong viec, doan ket, chiu kho hoc hoi va het long vi hoc 
sinh. Hoc sinh cua trubng co y thuc va kha nang hoc tap tot, nghiem tuc va tu giac

' Tf

TAY

I
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(hire hien noi quy, tham gia tich eye eac boat dong phong trao. Day chink chia 
khoa quan trong giup cho trirdng on dink va phat trien di len.

Co1 so vat chat cua trirdng kha day du, khang trang, sack dep dam bao phuc 
vii tot boat dong giao due.

Nha trudng ludn xem viec thyc hien nhiem vu chuyen mon la nhiem vu 
quan trong, eac boat dong chuyen mon cua trudng deu thyc hien theo dung cac 
van ban hien hank. Cac boat dong giao due khac dupe to chuc thudng xuyen va 
hieu qua. Viec nang cao trinh do, bdi duong thudng xuyen nghiep vu cho giao 
vien ludn dupe quan tarn sat sao va thyc hien hieu qua.

Chi bp, Cong doan, Doan Thanh nien boat dong hieu qua, phat buy dupe 
vai trd ciia moi to chuc trong nha trudng. Nhieu boat dong xa hoi mang tinh giao 
due cao, cd sue lan tda Idn den hoc sinh. Tinh than dan chii dupe phat buy cao 
trong nha trudng.

Cac thank vien trong Ban lanh dao cua trudng dat trinh dp tren chuan, cd 
nang luc quan ly tot, cd pham chat chink tri, dao due Idi song chuan muc dupe 
tap the giao vien, nhan vien tin nhiem. Tat ca giao vien cua trudng deu dat trinh 
dp chuan trd len, cd 29 thac si va cd 01 giao vien dang hoc cao hoc. Da so giao 
vien cd kha nang su dung edng nghe thong tin, to chuc tot cac boat dong giao due, 
tiep can nhanh vdi viec ddi mdi phuong phap giang day va ddi mdi kiem tra dank 
gia.

2. Diem yen

Do ap luc ve so dan nhap cu tren dia ban quan Tan Phu la kha cao nen chi 
x x e/x/x/x r r /x

tieu dau vao trung binh gan 900 hoc sinh, dan den so lupng Idp hoc Idn, si so tren 
mot Idp chua dam bao dudi 45 em.

Nha trudng con thieu dien tich san choi va bai tap de hoc mdn the due va 
thyc hank mdn Giao due Qudc phdng va an ninh. Trong 1 so phong may vi tinh 
dupe trang bi each day bon 10 nam, cd nhieu may da cu, xudng cap nen chua dap 
ling nhu can thyc hank mdn Tin hoc va nhu can dao tao Tin hoc theo chung chi 
qudc te. Chua ung dung edng nghe thong tin trong quan ly thu vien. He thong am 
thank trong phong hoc du da cd nhung chua dong bp va chat lupng chua tot. Chua 
trang bi het may lank cho cac phong hoc nen vao mua ndng giao vien va hoc sinh 
kha vat va. Mot so thiet bi day hoc trong cac phong bp mdn da cu, can dupe thay 
ArBA«X • A A • X X

the. Cac thiet bi va phuong tien day hoc thong minh con han che.

Kha nang sir dung cac thiet bi, ky nang ap dung thank thao edng nghe thong 
tin cung la mot thach thiic cho dpi ngu quan ly, giao vien va nhan vien.
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Float dong xa hoi hoa trong giao due con khiem ton. Vice tim nguon tai tro 

de buy dong them nguon luc cho sir phat trien chira nhieu.

IV. Moi truong ben ngoai

1. Co’ hoi

Sir thanh cong ciia Dai hoi Dang cac cap; quyet sach thay doi can ban loan 
dien nen giao due; chirong trinh chuyen doi so Quoc gia trong do giao due la mot 

r

trong tarn linh virc dupe iru tien; chu truong xay dung thanh pho thong minh cua 
UBND TP. HCM; Quyet dinh so 762/QD UBND ngay 8 thang 3 nam 2021 cua 
UBND TP. HCM ve vice phe duyet De an “Nang cao nang lire, kien thuc, kynang 
trng dung Tin hoc cho hoc sinh pho thong Tp. Ho Chi Minh theo dinh hud'ng chudn 
cpioc te, giai doan 2021 - 2030"\ ... la co hoi de nha truong phat trien but pha.

Nghi quyet 03/2018/NQ-HDND ngay 16 thang 3 nam 2018 cua Hoi dong 
nhan dan Thanh pho ve ban hanh Quy dinh chi thu nhap tang them cho can bp, 
cong chuc, vien chirc do Thanh pho quan ly la don bay cho sir thay doi theo hirdng 
tich cue ve thai dp va nang suat lam vice cua vien chuc, la sir ho trp rat tot ve doi 
song vat chat cho can bp, giao vien, nhan vien cua truong.

Sir quan lain dan tu cua quan Tan Phu trong giai doan tdi vdi nhieu nghi 
quyet, chirong trinh iru tien phat trien giao due tren dia ban quan cung la mot co’ 
hoi cho nha truong.

2. Thach th li e

Truong thupc dia ban vung ven, nhieu hoc sinh co gia canh kho khan, dan 
nhap cu dong nen mot so cha me con chua quan tarn nhieu den vice giao due va 
hoc tap cua con cm.

Tinh hinh an ninh trat tu d khu virc xung quanh truong con han che. Truong 
r o r r\ r X

ngay sat mot khu chung cu, co to chirc hop cho, buon ban do an xung quanh 
truong gay thieu tham my, anh hubng den giao thong trudc cong truong.

Sir phat trien manh me cua cupc each mang khoa hoc cong nghc 4.0 la mot 
thach thuc doi hoi giao vien, nhan vien khong ngung hoc tap nang cao trinh do 
cong nghe, tiep can va sir dung hieu qua cac thiet bi thong minh.

V. Danh gia nhfrng mat clat duoc va nhiing mat chua dat duoc trong
A A r»A«r •thuc hien chien liro’c phat trien giao due giai doan 2016 - 2020

1. Mat dat duoc• • •
A • ZA’/’AXA* 9 '

Dpi ngu can bp, giao vien va nhan vien da dupe bo sung du so lirpng, dat 
chuan ve trinh dp dao tao, co y thuc trach nhiem vdi cong viec, co tinh than doan
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ket, chia se va ho trg l§n nhau. Quan tam, gan gui voi hoc sinh; co y thirc tu hoc, 
tir nang cao trinh do dac biet la chu trong den doi moi phuong phap giang day, sir 
dung cac ky thuat day hoc rich cue trong cac gib len lop.

Diem chuan dau vao ngay cang cao khang dinh dirge uy tin ciia trirbng vbi 
xa hoi. Chat lirgng va ket qua hoc tap ciia hoc sinh ngay cang tot, hinh anh hoc 
sinh Tay Thanh le phep, chain ngoan, hoc tot da dan dugc khang dinh.

9 f

Cac boat dong giao due trong nha trirbng dirge to chirc khoa hoc, co ke 
hoach va dung quy dinh. Ne nep chuyen mon dirge giir virng, cac boat dong ngoai 
gib len Ibp, hirbng nghiep, sinh boat can lac bp dirge to chirc hieu qua.

Co sb vat chat ciia trirbng da dirge xay dung, cai tao bo sung day du, dap 
ung kha tot cho viec day hoc va boat dong cua nha trirbng.

2. Mat chua dat duoc
V • •

Cong tac giao due ly tirbng each mang, giao due dao due loi song cung nhir 
giao due ky nang thirc hanh xa hoi ebn han che so vbi yen can va dbi hoi ciia tinh 
hinh mbi.

Trong cong tac dieu hanh quan ly ebn han che ve khan kiem tra, danh gia 
r r f

b mot sb mang cong tac (chat lirgng gib day ciia giao vien, viec sir dung cac tiet 
thirc hanh thi nghiem, do dung day hoc phuc vu cho cac mon Lich sir, Dia ly, 
Congnghe, ... ).

Hoat dong hirbng dan hpc sinh nghien ciru khoa hoc va viec ap dung 
phuong phap giao due Stem con han che, chua tirong xung vbi ngubn lire ciia 
trirbng.

Nang lire dieu hanh, kha nang giai quyet cong viec chu dong b mot sb to 
trirbng ebn han che, mbi dung b mire lam du, can tien den mire lam dung va lam 
co sir chu dong, sang tao.

Van con kha nhieu giao vien, nhan vien han che ve ky nang sir dung thiet 
bi cong nghe trong day hpc hoac trong cong viec.

Giao vien tuy co nhan thirc dung ve dbi mbi phuong phap day hpc nhirng 
viec thirc hicn con chua thubng xuyen.

Viec sir dung cac phbng thi nghiem thirc hanh chua hieu qua, con dung b 
r z

cac tiet quy dinh trong chirong trinh; cac thiet bi thirc hanh b phbng Vat ly da cu, 
tinh chinh xac khbng cao nhirng chua dirge trang bi kip thbi.

3. Cac van de uu tien can giai quyet
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Mot so van de can iru tien giai quyet trong giai doan tiep theo nham phat 

trien cac diem manh, cai thien cac diem yen bao gom:

Nang cao trinh do ly luan chinh tri trong doi ngu CBQL, giao vien va nhan 
vien. Trang bi, cap nhat kien thirc ve giao due ky nang thirc hanh xa hoi, giao due 
ly tirdng each mang trong hoc sinh.

Day manh va nang cao chat lupng quan ly, dieu hanh ciia Ban lanh dao, 
chu trong khau kiem tra, danh gia.

Boi dirong giao vien ve cong nghe day hoc va cac phirong phap day hoc 
tich circ. Trang bi cac kien thirc va ky nang can thiet co tinh ky thuat ve kiem tra, 
danh gia noi chung va cac hinh thirc kiem tra, danh gia noi rieng, trong do dac biet 
la ky thuat xay dirng cac de kiem tra. Nang cao trinh do tin hoc va irng dung cong 
nghe thong tin cho can bo, giao vien va nhan vien.

Day manh boat dong hirbng dan hoc sinh nghien ciru khoa hoc va thirc hien 
ap dung phirong phap giao due Stem vao cac mon hoc, dac biet la cac mon khoa 
hoc.

Xay dirng lac phong lam viec ciia giao vien va nhan vien co sir chuyen 
nghiep, 1 inh boat, chu dong va hieu qua.

X z A 9 A Z O

Lira chon, boi dirong nang lire cho cac to trirong de co kha nang quan ly
X '•rAAAA*  • A X A

dieu hanh, quyet dinh cac van de chuyen mon khi thirc hien chirong trinh pho 
thong 2018.

Z •» u u Z • A • A A 9 A A

Tiep tuc bo sung cac trang thiet bi day hoc; cac dieu kien ve co so vat chat
X AA*A • r 9 X X

nham dap i'rng cho cong cuoc chuyen doi so trong giao due ciia nha trirong.

B. DINH HUONG CHIEN LVOC• •

Tam nhin

"Den nam 2027, Truong THPT Toy Thanh trd‘ theinh mot don vi giao due 
tien tien, hien dai; la no’iphat trien cho ngud'i hoc nhungphdm chat co' ban, nhung 
nang lire cot loi de co the thich nghi va thanh cong trong moi moi truong cua cuoc 
song".

Nhung noi dung mo ng muon dat duoc

Hirbng tbi xay dirng trirong THPT Tay Thanh thanh mot moi trirong giao 
due hien dai, thirc hien tot nhiem vu dao tao nhung hoc sinh co day du 5 pham 
chat: yen nirbe, nhan ai, cham chi, trung thirc va trach nhiem, co 6 nang lire cot 
loi: nang lire tir chu va tir hoc, nang lire giao tiep va hop tac, nang lire giai quyet 
van de va sang tao.
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Hinh thanh va hoan thien:

“Phong each giao vien, nhan vien Tay Thanh": chuyen nghiep, trcich 
Mem, cong hien va yen thii'O'ng hoc sinh.

“Van hoa hoc sinh Tay Thanh": le phep, cham hoc, nhan di va diet giu 
gin, bdo ve moi trud'ng.

Sir menh

"Tao dung duoc moi trud'ng gido due cd cuo'ng vd chat lupng. Hoc sinh 
cham ngoan, le phep, cd kha ndng thich ung vd tic duy sang tqo. Gido vien hidn 
thuo'ngyeu hoc sinh vd san sang cong hien

He thong gia tri co1 ban, cot 16i

Nhan di Trung thuc Trdch nhiem

Hop tdc Sang tqo Khat vqng vuo'n len

Phuong chain hanh dong: "Tat cd vi hoc sinh than yen

C. MUC TIEU VA GIAI PHAP

L Muc tieu chung

Co lo trinh dam bao dieu kien theo tieu chuan quy dinh doi vdi tnrbng 
' A A • X • /X 9 A A rTHPT de xay dung thanh trud’ng dat chuan ve dieu kien co so vat chat can cu 

Thong tu 13/2020/TT-BGDDT.

Xay dung “Truong hoc thong minh” trong giai doan 2021 -2025: xay dung 
he thong trubng hoc, lop hoc thong minh, xay dung he thong quan tri giao due va 
kiem tra, danh gia thong minh. Hoan thien kien true tong the cong nghe thong tin, 
phat trien ha tang ky thuat cho giao due thong minh. Xay dung he thong giao due 
tu xa, phudng xa hoc tap sudt ddi thong minh. Trien khai ho so dicn tu, quan tri 
dien tu ket hop he thong thanh toan dien tu trong trubng hoc. Trien khai mb hinh 
thi diem trubng hoc thong minh, lop hoc thong minh. Xay dung thu vien thong 
minh. Trien khai thong ke giao due dien tu; hinh thanh co sb du lieu co so giao 

r x '

due thanh pho. Thuc hien De an Trung tarn dieu hanh thong minh. Xay dung he 
thong Kiem tra, danh gia trong giao due. Phat trien cac ting dung cung cap cac 
khba hoc true tuyen; xay dung thu vien dien tu tai TT hoc tap cong dong thi diem 
de cung dich vu hoc tap cho cong dong dan cu. Xay dung noi dung giao due thong 
minh trong trubng trung hoc.

Xay dung nha trubng co uy tin ve chat lupng giao due, la mb hinh giao due 
tien tien, hien dai phu hop vbi xu the phat trien cua Thanh phb va ctia ca nubc.



Xay dung doi ngu can bo, giao vien, nhan vien co pham chat chinh tri; co 
nang lire chuyen mon tot; co trinh do tin hoc dap ung vice chuyen doi so trong 
giao due, co trinh do ngoai ngir co ban, co phong each sir pham mau mire. Doan 
ket, tarn huyet, gan bo vdi nha tnrdng, biet hop tac va chia se.

Dam bao tat ca can bo, giao vien deu tham gia tap huan boi dirong thirbng 
xuyen theo cac Module ciia Bo giao due va dao tao mot each hieu qua nham phuc 

9

vu cho Chirong trinh giao due pho thong 2018.

Trong moi chu ky danh gia, ti le giao vien dirge danh gia dat chuan nghc 
nghiep la 100%, trong do co it nhat 15% dat mire tot, 75% dat mire kha.

Trong moi chu ky danh gia, ti le can bo quan ly dirge danh gia dat theo 
chuan hieu tnrdng la 100%, trong do cd 50% la dat mire kha trd Hen.

Phan dan cd 25% giao vien dat trinh do tir thac si trd len, 100% giao vien 
dat trinh dp ly luan chinh tri tir so cap trd len

Tat ca can bp, giao vien va nhan vien deu lam viec chuyen nghiep, cd trach 
z

nhiem, cd ky luat va hieu qua, het long giup do va yen thirong hoc sinh.
AZ A • Z2. Ve cac boat dong giao due

.------ -
TRl/dK
.'.HOC PH
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Giao due va dao tao ngudi hoc cd long yen nude, nhan ai, chain chi, trung 

thirc va trach nhiem. Co kien thirc, biet tir chu, tir hoc va cd khat vpng viron len.
r f f **

Xay dung sir gan ket trong tap the can bp, giao vien, nhan vien cung ho trg, 
chia se, giup do lan nhan nham thirc hien tot nhat chirong trinh giao due pho thong 
2018.

A AII. Muc tieu cu the • •
AA A Z A A • A Z1. Ve xay dung doi ngu can bo va vien chiic

• A Z Z ’A

Xay dung dpi ngu can bp, giao vien, nhan vien du ve so lupng dap ung viec 
r r

day tat ca cac mon hoc theo chirong trinh giao due 2018; nhan vien dupe bo tri du 
cac vi tri viec lam trong trirdng pho thong edng lap theo quy dinh.

Thirc hien danh gia chuan chuc danh nghe nghiep cua Hieu trirdng, giao vien theo 
dung quy dinh va Can cu Thong tu so 14/2018/TT-BGDDT ngay 20 thang 7 nam 2018 ciia 
Bp trirdng Bp Giao due va Dao tao ban hanh quy dinh chuan hieu trirdng co so giao due 
pho thong; Thong tu so 20/2018/TT-BGDDT ngay 22 thang 8 nam 2018 ciia Bp trirdng Bp 
Giao due va Dao tao ban hanh quy dinh chuan nghe nghiep giao vien co so giao due pho 
thong;
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Thue hien ke hoach 1038/KH-GDDT-CTTT ngay 02 thang 04 nam 2019 

ve trien khai Quyet dinh 1076/QD-TTg ngay 16 thang 6 nam 2016 cua Thu tiro’ng 
chinh phu phe duyet de an “Tong the phat trien giao due the chat va the thao 
tnrd’ng hoc den nam 2020, dinh huong den nam 2025”.

Thye hien ke hoach 1108/KH-GDDT-CTTT ngay 15 thang 04 nam 2020 
ve trien khai thu'e hien De an “Xay dung van hoa ung xu trong truong hoc giai 
doan 2020 - 2025” ciia nganh Giao due va Dao tao”.

Ke hoach so 3035/KH-SGDDT-CTTT ngay 27 thang 8 nam 2019 ve thuc 
x , , ' ,

hien De an “Tang cudng quan ly, giao due chinh tri tir tudng doi vdi hoc sinh, 
sinh vien tren moi truong mang den nam 2025” tren dia ban thanh pho.

Moi nam hoc, xay dung Ke hoach giao due cua truong mot each chi tiet, 
kha thi, phu hop vdi cac van ban hudng dan cua Sd. Vao nam hoc 2022 - 2023, 
khi lan dau thuc hien Chuong trinh 2018 cho khdi Idp 10, can chu dong dinh 
hudng boat dong giao due hieu qua va thiet thuc, dac bict can giai quyet mot each 
hai hoa va hop ly khi to chuc day hoc theo to hop cac mon tir chon.

AA Z 7 A A A X

Phan dau 100% cac to chuyen mon xay dung va thuc hien cd hieu qua mo 
hinh hoc tap true tuyen “Ldp hoc thong minh”. Trien khai rong rai viec ung dung 
edng nghe thong tin trong edng tac giang day, xay dung ngan hang de kiem tra de 
to chuc on tap, kiem tra danh gia bang phan mem. Thd'i gian thuc hien nam hoc 
2023 - 2024.

Day manh va nang cao chat lupng quan ly, dieu hanh cua Ban lanh dao, 
chu trong khau kiem tra, danh gia.

De ra cac bien phap phu hop nham thuc day, tao dieu kien de giao vien cd 
trinh do thac si tharn gia hudng dan hoc sinh nghien cuu khoa hoc.

Tao dieu kien tdi da cho cac to bd mdn thuc hien ap dung phuong phap giao 
due Stem vao cac mdn hoc, dac biet la cac mdn khoa hoc.

Hang nam phan dau ti le hoc sinh cd hoc lire gidi dat 20%, hoc luc kha, dat 
60%; hoc sinh cd hanh kiem kha, tot dat 95%; phan dau khdng co hoc sinh luu 

r t x z

ban, bd hoc. Ti le tot nghiep THPT bang hoac cao hon ti le chung ciia Thanh pho, 
phan dau giu virng 100%.

Ren luyen cho hoc sinh nhung thdi quen tot, le phep, cham hoc, bict giu gin 
ve sinh trudng ldp, biet ton trong va giup do ban be.

3. Ve buy dong cac ngudn Inc tai chinh, co’ sd vat chat va thiet bi phuc
AZ Z A AAA Zvu boat dong giao due, dap ung nhm can chuyen doi so trong giao due.
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Den nam hoc 2024 - 2025, trang bi moi phong hoc deu co may lanh, co he 
thong am thanh moi, co thiet bi ket noi mang toe do cao phuc vu day hoc.

Xay dung thir vien dien tu, phan dan den nam 2025 thir vien nha trubng dat 
tieu chuan “Thir vien Xuat sac”.

Tiep tuc nang cap, trang bi moi cac may tinh dam bao viec dao tao trinh do 
r XXXtin hoc cho hoc sinh theo dinh hirdng chuan quoc te.

Cac phong thi nghiem, phong bo mon dupe trang bi nang cap theo hirdng 
chuan hoa, hien dai hoa. Cac thiet bi day hoc nhir ban do, phim anh tir lieu, cac 
phan mem day hoc, ... dirge dau tir, mua sam day du.

Lap dat he thong dien mat trdi. Cai tao va nang cap tat ca cac nha ve sinh 
ciia giao vien va ciia hoc sinh.

4. Ve edng tac kiem dinh chat luong giao due
x»X« X • r A. A AHoan thanh kiem dinh chat krong giao due Cap do 1; quan tarn xay dirng 

nha trirbng dat cac tieu chi trirdng chuan quoc gia. Hang nam, lam tot cong tac ra 
soat de cai tien chat hrong, khac phuc cac diem yen, phat buy cac diem manh phan 
dau hoan thanh cac tieu chi dat mire do 3 theo Thong tir 18/2018 ciia Bo giao due 
ve cong tac Kiem dinh chat lirong giao due.

A A A X r5. Ve xay dung canh quan moi trirdng giao due

Thirc hien hieu qua Chirong trinh trubng hoc xanh - sach - dep, gbp phan 
thuc hien tot Chi thi 19-CT/TU ciia Thanh liy Tp. HCM.

Duy tri “Trubng hoc an loan, phong chong tai nan thuong tich”, dat chuan 
“An toan ve an ninh trat tu”.

Thubng xuyen giao due hoc sinh y thuc giu gin trubng lop sach se, biet 
phan loai rac thai, han che tbi da viec sir dung cac do nhua dung 1 lan, khong sir 
dung cac hop xbp, tui nilon gbp phan bao ve moi trubng.

III. Chi tieu

Hang nam nha trubng dat danh hieu "Tap the lao dong xuat sdc,'\

Hang nam co 15% chien si thi dua cap co sb;

Trong moi chu ky danh gia, ti le giao vien dirge danh gia dat chuan nghe 
r aznghiep la 100%, trong do co it nhat 15% dat muc tot, 75% dat muc kha.

Trong moi chu ky danh gia, ti le can bo quan ly dugc danh gia dat theo 
chuan hieu trubng la 100%, trong do co 50% la dat muc kha trd’ leu;
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Phan dan co 25% giao vien dat trinh do tir thac sT trd len;

Phan dan 100% cac to chuyen mon xay dtrng va thirc hien co hieu qua mo 
hinh hoc tap trirc tuyen “Lop hoc thong minh”;

Phan dan ti le hoc sinh co hoc lire gioi dat 20%, hoc lire kha, dat 60%; hoc 
sinh co hanh kiem kha, tot dat 95%; phan dan khong co hoc sinh liru ban, bo hoc;

r \ r '

Ti le tot nghiep THPT bang hoac cao hon ti le chung cua Thanh pho, phan 
dan giir virng 100%;

Nang cap thiet bi cua 1-2 phong bo mon, phong thi nghiem Vat ly hien dai, 
ling dung tot cong nghe thong tin vao giang day;

Lap dat he thong dien nang krpng mat trbi;

Hang nam xay dung 02 ngoi nha tinh thirong cho gia dinh chinh sach, ho 
ngheo hoac gia dinh hoc sinh kho khan;

Sira chira, nang cap 100% nha ve sinh hoc sinh va giao vien;

Xay dung thu vien nha trudng thanh thu vien dat xuat sac, irng dung cong 
nghe thong tin trong quan ly va truy cap dir lieu;

Phan dau 100% cac phong hoc co may dieu hoa va he thong am thanh moi. 
Tirng budc trang bi dudng truyen internet toe do cao va cac thiet bi day hoc hien 
dai theo mo hinh “lop hoc thong minh”.

IV. Giiii phap chien luoc
a X r1. Chinh sach va to ch tic

Tiep tuc xay dung va hoan thien cac quy che, quy dinh cua trudng dam bao 
tinh khoa hoc, kha thi va diing quy dinh bao gom: quy che dan chii; quy che phoi 
hop, quy che chuyen mon; quy che chi tieu noi bo; tieu chuan danh gia thi dua, 
danh gia vien chirc; xay dung noi quy danh cho hoc sinh nham giao due hoc sinh 
nhung thoi quen tot, co tinh ky luat, tir giac, tu chii, tu chin trach nhiem.

Tiep tuc ap dung, hoan thien bo quy tac ung xu trong nha trudng, tien den 
mot moi trudng giao due co tinh chuyen nghiep, van minh, lich sir.

2. Thue hien kc hoach giang day, doi moi phuong phap day hoc va
X r r r X X Xkiem tra danh gia theo huong phat tricn pham chat, nang lire hoc sinh

Trong moi nam hoc, tat ca giao vien deu co ky nang xay dung Ke hoach 
giao due ca nhan chi tiet, kha thi, day du cac noi dung theo yen can trong do chu 

x ' r X /

trong noi dung ve khung ke hoach day hoc (ke hoach bai day va giao an), ve ke 
hoach kiem tra, danh gia hoc sinh theo bo mon dupe phan cong.
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Vao dau moi nam hoc, to chuyen mon can xay dirng tot Ke hoach nam hoc 
cua to, trong do xac dinh chinh xac cac noi dung day hoc theo yen can can dal cua 
chirong trinh, lira chon tai lieu day hoc (bo sach giao khoa) cho tirng khoi lop 
nham dam bao viec tu chu trong thuc hien chirong trinh.

f r

Xay dung Ke hoach giao due phu hop vdi thuc te cua trubng, co tinh kha 
thi va thiet thuc. Viec thuc hien cac phuong phap day hoc tich cue nham phat huy 
nang lire cua hoc sinh can dupe giao vien thuc hien thubng xuyen.

To chuc boi duong cho dpi ngu giao vien nam vung Chuong trinh giao due 
cua cap hoc, tu muc tieu cap hoc, cau true chuong trinh, chirong trinh cac mon 
hoc, cac boat dong giao due. Nha trubng yen can va tao dieu kien cho tung giao 
vien nam vung chuan kien thuc, ky nang va yen can ve thai dp dbi vdi ngubi hoc 
da dupe quy dinh tai chuong trinh mon hoc vi day la can cu'phap ly khcich quan 
de ticn hanh Idem tra, danh gia; nang cao chat lupng giang day.

Tap trung day manh khac phuc tinh trang giao vien chi dua vao sach giao 
khoa lam can cu soan bai, giang day va kiem tra, danh gia. Trong ke hoach chi 
dao, phai de ra muc tieu, birdc di cu the chi dao ddi moi kiem tra, danh gia de thu 
dupe ket qua cudi cung, phat dong, xay dirng, ciing co thanh ne nep chuyen mon 
vung chac trong boat dong day hoc.

3. Nang cao nang luc lanh dao, quan ly nha trudng, nang cao chat 
luong va phat tricn dpi ngu

Thuc hien viec phan edng nhiem vu hop ly, dung vi tri viec lam, dung trinh 
dp dao tao. Danh gia, phan loai vien chuc theo dung nang luc va hien qua cong 
tac. Thuc hien tot cong tac quy hoach can bo, thubng xuyen kiem tra, giam sat, 
danh gia nang lire, pham chat dao due ciia can bp thupc dien quy hoach.

Co ke hoach chi dao, hubng dan va kiem tra viec hoc boi dubng chuong 
trinh giao due pho thong 2018 cua can bp, giao vien.

Tao dieu kien de giao vien tham gia hoc cao hoc, tham gia cac lop boi 
dubng ve ngoai ngu, tin hoc, ung dung cong nghe thong tin trong giang day; to 
chuc cac bubi hoi thao phuong phap day hoc tich cue, cong tac hubng dan hoc 
sinh nghien cuu khoa hoc;

•> r
To chuc thi giao vien day gibi va giao vien chu nhiem gibi cap trubng theo 

dinh ky 2 nam hoc 1 lan, tham gia cac boat dong chuyen mbn cua Sb va Cum.

4. Xay dung co’ sb' vat chat, tang cubng trang thiet bi day hoc theo 
hubng da dang hba va hien dai hba

•aV"

AmSi-
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Huy dong nguon lire tai chink de cai tao, nang cap cac khu nha ve sinh cho 

giao vicn va hoc sinh.

Co ke hoach bao duong, thay the, nang cap cac may chieu trong phong bo 
mon. Tang cirbng kiem tra co so vat chat (ban, ghe, bang, man hinh chieu, ti vi, 
loa, micro ...) de phuc vu tot cho viec giang day chuong trinh giao due pho thong 
2018.

r r r r r f •> r \ • rCo ke hoach thay the, nang cap cac may tinh d cac phong vi tinh.

Trang bi he thong am thanh va ket noi mang Internet cho cac phong hoc. 
Sam moi cac thiet bi day hoc dap ung yen cau cua chuong trinh giao due pho 
thong 2018.

Tang cudng cong tac quan ly viec su dung, bao quan, sua chira co sb vat 
chat va thiet bi day hoc o1 cac bo mon Vat ly - ebng nghe, Hoa hoc, Sinh hoc - 
ebng nghe (thiet bi do dung day hoc, phong thi nghiem, hoa chat...).

5. Nang cao chat hrong quan ly toan dicn nha truong bang cong nghe 
thong tin

Tiep tuc cai tien noi dung va hinh thuc website ciia truong trb thanh mot 
dia chi tra cuu, tim hieu thong tin biet den truong. Website ciing la noi de giao 
vien, hoc sinh, cha me hoc sinh biet va tim hieu chu truong chinh sach ve giao 
due ciia Thanh pho, cua nha truong.

Nang cap ha tang ky thuat, bbi dubng nhan vien de co the su dung dupe cac 
A A 9/Xa*zX«XXphan mem ebng nghe thong tin ung dung trong quan ly ve tai chinh, ve diem sb, 

ve diem danh bang the tu, camera giam sat.

Tiep tuc ket hop vdi cac don vi cung cap dich vu giao due de khai thac vice 
A #9 • r /X f XX ’>19

hoc tap, chuyen can, thong bao va Idem tra, danh gia tren cac phan mem dam bao 
chat krpng va hieu qua.

6. Thue hieu hieu qua chinh sach giao due, huy dong nguon luc tai 
chinh, xa hoi hoa giao due

Thuc hien day du cac chinh sach ciia nha nubc ve giao due, cac quy dinh 
ciia nganh giao due nham cham lo dbi song vat chat va tinh than cho dpi ngu CB- 
GV-NV ciia truong; dam bao cho hoc sinh thubc dien chinh sach, hoc sinh thubc 

X 9 /A /A /adien gia dinh khb khan cham lo day du, yen tarn hoc tap.
/ A , f a f t

Xay dung ke hoach hop ly ve chu truong “xa hbi hoa giao due” ciia nha
A A

truong trong giai doan tu 2022 - 2027 nham huy dong cac nguon lire xa hbi va sir 
\ A A 9

dung nguon lire dung vdi muc dich de ra nham tao nen sue manh tong hop trong

*
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viec phat trien nha trirong. Van dong kinh phi thong qua vice huy dong cac nguon 
tai lire tir hoc sinh, ciru hoc sinh, cha me hoc sinh, cac manh thu’dng quan.

7. Tang cuong nidi quan he giua nha tnrd’ng - gia (Tinh - xa hoi, tang
r k kcudng giao lu u, hop tac qudc te

Lanh dao nha trirdng dam bao vice hop cha me hoc sinh hang nam dinh ky 
toi thieu 3 lan thong bao ve cac noi dung giao due ciia nha trirdng mot each kip 

r \ '

thdi, chinh xac va thiet thuc dong thdi thao luan cac bien phap phdi hop giao due 
hoc sinh.

Giao vien lam edng tac chii nhiem can phdi hop tot vdi cha me hoc sinh 
nham giao due cac em hoan thien nhan each, co phu’ong phap va thai do hoc tap 
dung dan. 

' 9 r r • r \ t> > ATiep tuc tim hieu va dat moi quan he vdi cac trirdng trung hoc d Han Qudc, 
Nhat Ban de tao dieu kien cho giao vien va hoc sinh giao liru, hoc tap kinh nghiem.

I). TO CHUG, KIEM TRA, DANH GIA

I. To ch li e th u c hicn• •
A A A A1.1. Doi vdi Hoi dong trudng

Quyet dinh ve chien liipc, tarn nhin, muc tieu phat trien nha trirdng, cac dir 
an trong tirng giai doan va tirng nam hoc.

Pho bien Ke hoach Chien kro'c xay dung va phat trien trirdng THPT Tay 
Thanh giai doan 2022 - 2027 tdi toan the can bd, giao vien, nhan vien, cac bac 
cha me hoc sinh va hoc sinh ciia trirdng.

Danh gia ket qua thuc hien Ke hoach chien lupc xay dung va phat trien nha 
trirdng. Ra quyet dinh dieu chinh, sua ddi, bd sung kc hoach sau mdi giai doan.

1.2. Doi vdi lanh dao trudng

Tat ca thanh vien trong Ban lanh dao nha trirdng deu thuoc va hieu ndi dung 
cua "Tam nh'uT va "Sir menIT ciia nha trudng.

Hieu trudng nha trudng to chuc trien khai thuc hien Ke hoach chien luoc 
tdi tung can bd, giao vien, nhan vien nha trudng. Thanh lap Ban kiem tra va danh 
gia thuc hien Ke hoach chien lupc trong tung nam hoc, tirng giai doan.

Cac Pho Hieu trirdng theo nhiem vu dupe phan edng, giup Hieu trudng to 
chuc trien khai tung phan viec cu the; kiem tra va danh gia ket qua thuc hien Ke 
hoach chien lupc; de xuat nhung giai phap de thuc hien.
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Hang nam, khi xay dimg Ke hoach nam hoc, Hieu trirdng phai can cir vao 
Ke hoach chien kroc de vach ra nhirng nhiem vu cti the cho nam hoc ve tat ca cac 
mang trong nha trirdng sao cho sat vdi cac miic tieu, chi ticu da dirge de ra trong 
Ke hoach chien kroc.

1.3. Doi vdi cac to chiic, doan the
• ' X /\/\/Xa\XA aNgirdi dirng dan cac to chuyen mon, cac to chirc doan the dcu thuoc vci hieu 

noi dung ciia “Tcim MyT va ^Sif menh” cua nha trirdng. Phan dan, ren luyen de 
hinh thanh va hoan thicn “Phong each giao vien, nhiin vieii Tay Thanir: chuyen 
nghiep, trach nhiem, cong hien va yen thiro'ng hoc sinh.

Doi vdi cac doan the: Day manh tuyen truyen van dong can bo, giao vien, 
nhan vien va hoc sinh nhan thirc dirge “Tam nhuT" va “Su menh” cua nha trirdng 
de phan dan thirc hien tot cac noi dung va cac giai phap da dirge thong nhat; Lain 
tot cong tac tham mini, ddi mdi to chirc boat dong giao due trong nha trirdng.

9 o r x 9 x •Cac to chuyen mon, to van phdng, cac doan the trong trirdng, hang nam khi 
xay dung ke hoach boat dong phai the hien dirge cac ngi dung lien guan den Ke 
hoach chien luge; cd y kien gdp y de dieu chinh, bo sung nhirng noi dung phu hgp 
de cd the thirc hien tot Ke hoach chien luge xay dung va phat trien nha trirdng.

A« r • • r •A A • A1.4. Ddi vdi giao vien, nhan vien

Tat ca giao vien va nhan vien deu thuoc va hieu noi dung cua “Tam nhuT 
^^xaXxx •va “Sic meniT" ciia nha trirdng. Phan dau, ren luyen de hinh thanh va hoan thien 

“Phong each giao vien, nhan vien Tay Thanh”', chuyen nghiep, trach nhiem, 
cong hien va yen thiro'ng hoc sinh.

Giao vien va nhan vien: can cu ke hoach chien luge, ke hoach nam hoc ciia 
XX 9 X X A X • r /A Xnha trirdng, ciia to de xay dung Ke hoach giao due ca nhan theo tung nam hoc. 

Cd y kien dong gdp vdi nha trirdng ve Ke hoach chien luge sau mdi giai doan.

1.5. Ddi vdi hoc sinh
r • x A A ’ A • 9 ' X

Tat ca hoc sinh ciia trudng deu thuoc va hieu noi dung ciia “Tam nhin” va 
“Sumenh” ciia nha trudng. Phan dau, ren luyen de hinh thanh va hoan thien “Van 
hoa hoc sinh lay Thanh”', le phep, cham hoc, nhan ai va biet giugin, bao ve mdi 
tricd’ng.

Tu giac thirc hien cac quy dinh danh cho hoc sinh; cd dong co va thai do 
hoc tap dung dan; cd nd lire cao trong hgc tap; tham gia cac boat dong giao due 

XX A XX* AZ* X A Atrong nha trudng; xay dung tot mdi quan he vdi ban be, thay cd.
A Z A • A A XII. Kiem tra, danh gia vice thuc hien ke hoach chien kroc
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Lo trinh thyc hien ke hoach chien kro’c duvc chia lam 3 giai doan, trong 

moi giai doan se tien hanh ra soat, danh gia nhirng ket qua dat diroc, nhirng han 
r x 9 a r

che, kho khan ton tai de dieu chinh cac chi tieu cho phu hop vdi thyc te cho cac 
giai doan tiep theo.

Giai doan 1: Tir nam 2022 - 2023

+ Xay dung ke hoach chien lupc va trinh cap co tham quyen phe duyet. 
Trien khai quan triet trong tap the su pham, trong hoc sinh va cha me hoc sinh.

4- Can bo quan ly va giao vien hoan thanh viec tap huan 9 mo dun ve chuong 
trinh giao due pho thong 2018. Dua viec nghien cuu Sach giao khoa moi vao noi 
dung sinh boat to chuyen mon; giao vien thanh thao ky nang xay dung ma tran de 
dac ta; giao vien co ke hoach tu hoc de nang cao kha nang su dung cong nghe 
thong tin. Boi duong giao vien Tin hoc de co the giang day hoc sinh theo chuan 

r 

tin hoc quoc te.

+ Tuyen dung du so luong giao vien va nhan vien co nghiep vu chuyen mon 
X

va dap ung vdi yen can ciia cong viec.

+ Nang cap thiet bi cua 1 -2 phong bo mon (phong thi nghiem) hien dai. Lap 
dat he thong dien nang luong mat trdi.

+ Xay dung 02 ngoi nha tinh thuong cho gia dinh chinh sach, ho ngheo 
hoac gia dinh hoc sinh kho khan.

Giai doan 2: Tir nam 2023 — 2025

+ Lan dau tien thyc hien chuong trinh giao due pho thong 2018 cho hoc 
sinh khoi 10 nam hoc 2022 - 2023.

+ Xay dung de an ve viec hoc ngoai ngu 2 cho hoc sinh.

+ Sira chua, nang cap 100% nha ve sinh hoc sinh va giao vien {nam hoc 
r r

2022 - 2023). Xay dung thu vien nha trubng thanh thu vien dat xuat sac, ung 
dung cong nghe thong tin trong quan ly va truy cap dir lieu (nam hoc 2023 - 2024).

+ Xay dung 02 ngoi nha tinh thuang cho gia dinh chinh sach, ho ngheo 
hoac gia dinh hoc sinh kho khan.

Giai doan 3: Nam 2025 - 2027

+ Hoan thien co so vat chat de xay dung trubng hoc tien tien, hoi nhap.

+ Trien khai mon ngoai ngu 2 cho hoc sinh lop 10 nam hoc 2024 - 2025.


