SO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Doc lap — Tw do — Hanh phc
TRUONG THPT TAN PHONG
S6:245 [KH-THPT TP Thanh phé Ho Chi Minh, ngayd7 thing/ 0 nam 2024
KE HOACH

Té chirc day hoc 2 budi/ngay nim hoc 2024 — 2025

Cén cua Cong van 7291/BGDDT-GDTrH ngay 01 thang 11 nam 2010 cua B Giao duc
va Pao tao veé viéc Hudng dan day hoc 2 budi/ngay doi véi cac truong trung hoc;

Can clr cong van sf) 2615/GDDT-GDTrH ngay 09 thang 8 nam 2016 cua S¢ Gido duc
va Dao tao Thanh pho H6 Chi Minh vé Huong dan xay dung Ké hoach niam hoc va to chic
hoat dong chuyén mon truong day hoc 2 budi/ngay;

Cén ctr cong van 3005/GDDT-GDTrH ngay 06 thang 9 nam 2016 cua S¢ Giao duc va
Dao tao Thanh pho Ho Chi Minh vé viéc Hudng dan cu thé hoat dong chuyén mon trudng
trung hoc day hoc 2 buoi/ngay;

Can ctr cong van s6 2448/GDPT-GDTrH cua S¢ Giao duc va Dao tao Thanh phd Hb
Chi Minh vé viéc huéng dan thuc hién Chuong trinh day hoc 2 bu6i/ngay tai cac truong THCS,
THPT trén dia ban Thanh phé H6 Chi Minh tir nam hoc 2019 - 2020;

Can ctr cong van 5O 4977/SGDDT-GDTrH ngay 13/8/2024 cua S¢ Giao duc va Dao tao
Thanh phé H6 Chi Minh vé viéc huéng dan thyuc hién nhiém vu Giao duyc trung hoc nim hoc
2024 - 2025;

Can ct hudng dan sé 5307/GDDT-KHTC ngay 26 thang 8 nim 2024 cua So Gido duc
va Pao tao Thanh ph H6 Chi Minh vé hudng dan thu, st dung hoc phi va cac khoan thu dich
vu phuc vu, hd tro hoat dong giéo duc; thuc hién ché do mién, giam hoc phi va hd tro chi phi
hoc tap nim hoc 2024 - 2025 cua céac co sé gido duc cdng lap trén dia ban Thanh phé H6 Chi
Minh;

Can ctr vao tinh hinh thyc té cua don vi, truong THPT Tan Phong xay dung ké hoach
day hoc 2 budi/ngay nim hoc 2024 - 2025 nhu sau:

I. PAC PIEM TINH HINH
1. Thuan lgi — Kho khiin
a) Thuan loi

- Tap thé can b, gido vién, nhan vién trong trueong cé tinh than doan két, gan bo, ludn
cd y thuc trong viéc tao dung hinh anh, gitr gin uy tin nha truong.

- Poi ngii gido co tay nghé vitng vang, nhiét tinh, tam huyét vai nghé, trach nhiém trong
cong viéc, c0 y thuc vuon 1én trong chuyén mon, c6 nhi¢u kinh nghi¢m trong giang day va
cong tac cha nhiém.

- Cong tac phdi hop giira ca nhan, t6 chirc doan thé va cac bd phan kha chit ché, hiéu
qua, théng nhét cao trong qua trinh hoat dong.

- Co s vat chit duoc dau tu theo huéng hién dai, dap ting t6t cho cong tac giang day
va hoc tap, trang thiét bi dap tng véi yéu cau doi mai trong quan 1y, d6i méi trong giang day
va hoc tap.
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- Trudng co du phong hoc, phong thuc hanh, phong Tin hoc, d6 dur]g day hoc, thu vién,
Nha thi dau, san choi, bai tap, sdn Bong d4, ..... khu ban tr dam bao vé co so vat chat dap
ung diéu kién day hoc 2 buoi/ngay.

- Truong duoc sy quan tam cua So Giéo duc va Dao tao Thanh phé H6 Chi Minh, su
ho tro cta cac nganh va céc cap chinh quyeén dia phuong.

- Ban dai dién cha me hoc sinh va cha me hoc sinh trong toan truong ludn quan tim dén
nha truong, dén viéc hoc tap caa con em minh; luén c6 nhiing dong gop, ho tro va dong hanh
véi nha treong trong viéc gido duc hoc sinh.

b) Khé khin

- Nham dap tng nguyén vong hoc cac mén lya chon caa hoc sinh nén mét sé 16p con
dong (trén 48 hoc sinh), lam anh hudng dén viéc theo sat tirng cac em trong qué trinh day hoc.

- M6t s6 hoc sinh chua thue sy cham hoc, con 1o 13, chii quan, chwa c6 sy quan tam sau
sat cua gia dinh.

2. Tinh hinh d6i ngii
a) bBoi ngti gido vién

- Tong s cén b, gido vién, nhan vién: 100, trong d6

TT Vi tri S6 lwong Trinh d¢ Ghi chd
1 | Can bo quan ly 03 03 thac si
2 | Nhan vién hanh chinh 15 05PbH, 01Cb, 03TC
3 | Tro ly thanh nién 01 01 thac si GV kiém nhiém
o S Pat chuan: 63
4 | Giao vién truc tiép dung l6p 83 Tran chun: 20
- S6 gido vién theo mon:
. R .| Sinh ] . .| ... |KTPL|GD|GD
TONG | Toan CN Hoa CN Van | Anh | Sir | Dia GD | TC | QP TIN
82 12 9 7 5 12 11 | 5| 4 5 5 3 4
b) Hoc sinh
Khéi S6 hoc sinh S6 l6p S6 hoc sinh/lép
10 665 14 47,5
11 694 15 46,3
12 590 13 45,4
TONG 1949 42 46,4
3. Chit lweng day hoc — gi4o duc niim hoc 2023 — 2024
a) Xép loai hoc luc
Khoi S6 hocsinh | Giéi/Tot Kha Trung binh Yéu
Khoi 10 699 118 389 183 9
Khoi 11 595 86 287 205 17
Khoi 12 488 74 314 99 1
5 278 990 487 27
TONG 1782 (1560%) | (5556) | (27.33%) | (152%)
b) Xép loai hanh kiém
Khoi S6 hoc sinh Tot Kha Trung binh | Yéuw/CP
Khoi 10 696 586 81 20 12




Khoi 11 595 452 92 41 10
Khéi 12 488 423 61 4 0
A 1461 234 65 22
TONG 1782 (81,99%) | (1313%) | (3.65%) | (1,23%)
c) Két qua hoc tap, rén luyén cua hoc sinh
TT Néi dung S6 lwong Ghi cha
1 | S6 lwong hoc sinh cudi nam hoc 1782
2 | Sb lugng hoc sinh 18n 16p 1743 (97,81%)
3 | S6 lwong hoc sinh luu ban 08
4 | S6 luong hoc sinh dy thi TN THPT 487
5 | Sb lugng hoc sinh ding ky du tuyén DH, CD 487
6 | Tilé hoc sinh bo hoc 00%
7 | Tilé hoc sinh 1én Iop thang 97,81%
8 | Tilé hoc sinh luu ban 0,45%
9 | Tilé hoc sinh dugc cong nhan tot nghiép 99,79%
10 | Hoc sinh duoc tuyén vao PH 87,81%

d) Céc thanh tich khac

Ky thi Hoc sinh gioi may tinh cam tay cap Thanh phé: 01 giai Ba mdn Vat Ii.

Ky thi hoc sinh gioi I6p 12 cap thanh phd: 01 giai Ba moén Ngir van.
Hoi thi Olympic thang 4 Thanh phé: 06 giai (02 HCD mén Toan, 02 HCD moén bia Ii;

01 HCP mon Ngit van, 01 HCD mén tiéng Anh.

Hoi thi Pau bép tré: 01 giai Nhi, 01 giai Khuyén khich.

Céc giai TDTT cap thanh phé: 06 HCV, 02HCB, 03HCB, trong d6 (V& ¢ truyén: 02
HCV, 01 HCB, 02 HCD; Wushu: 01 HCV; Pencak Silat: 03 HCV, 01 HCD; Bong da Futsal:

01 HCP)
Hiéu suat dao tao: 100%.
4. Tinh hinh co sé vat chat

- Dién tich khudn vién truong: 8.318,5 m2. Dién tich binh quan: 4,27 m? /hoc sinh.

Dign | Séphong | >0 S0 sé Sé Di¢n Di¢n
. phong | phong
tich hec (kién thi nahe phong | phong | tich nha | tich khu
trueong Co0)  n gt vi tinh | khéac an béan tru
nghiém | nhin
8'3128’5 42 03 42 02
m

Nha truong c6 du cac diéu kién vé co s vat chat dam bao cho viéc day 2 budi/ngay.

Cu thé:

- 42 phong hoc déu duoc trang bi tivi 65 inches va 01 phong Hoi truong trang bi tivi 75

inches phuc vu viéc day hoc d6i méi phuong phap;

- 02 phong Vi tinh duoc két ndi mang phuc vu cho viéc giang day Tin hoc trong d6 c6

01 phong may dugc trang bi may tinh du tiéu chuan day Tin hoc theo chuan quéc té;

- 03 phong hoc bd mén Vit ly, Hoa hoc, Sinh hoc duoc két ndi mang véi day du trang

thiét bi theo quy dinh dic thi bo mén;
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- 01 phong Thiét bi phuc vu cong tac dang ky st dung va chuan bi thiét bi, ¢6 dung day
hoc (PDDH) cho cac phong chirc nang;

- 01 phong Tu van hoc dudng dé phuc vu cong tac tham van tdm ly cho hoc sinh, PHHS,
GV, ..

- 01 phong Y té phuc vu cho viéc chim séc stc khoe cho can bo, gido vién, nhan vién
va hoc sinh trong truong;

- 01 nha thi d4u da ning phuc vu cho viéc tap luyén cac mdn cau 1dng, béng chuyén,
bong ro...

- 01 sén béng da mini phuc vu cho viéc day hoc, tap luyén va thi dau;
- 01 thu vién phuc vu cho cbng tac giang day, hoc tap;
- Cac khu ban tri phuc vu trén 1500 hoc sinh mdi ngay theo mé hinh day hoc 2 budi/
ngay.
- Tong s6 phong hoc: 42 phong.
I1. NOI DUNG KE HOACH
1. Muc dich cia viéc day 2 budi/ngay

- Nham thyc hién hiéu qua muc tiéu gido duc toan dién, gép phan nang cao chat luong
giao duc; dap ing nhu cau cua gia dinh va xa hoi trong viéc quan ly, giao duc hoc sinh; tang
cuong gido duc ky nang song; thuc hién déi mai phuong phap day hoc cho hoc sinh.

- Tang thoi lugng hoc tap dé cang cb kién thirc cho hoc sinh, luyén tap dé khac sau kién
thirc va ren luyén cac ki nang cho hoc sinh hiéu qua hon.

2. Nguyén tic va yéu ciu ddi véi viéc toé chirc day hec 2 budi/ngay

- V& t6 chuc day hoc 2 budi/ngay:

+ Pap ung dugc ddi tugng hoc sinh ¢6 nhu cau, cha me hoc sinh tu nguyén cho con em
tham gia hoc tap; duoc su ddng y cua cap trén co tham quyen (Cong van s6 1187/GDDT-TrH
ngay 22/04/2015 cua So Gido duc va Pao tao vé viéc tiép nhan va giai quyét hd so cong nhan
truong day hoc 2 budi/ngay tir ndm hoc 2015-2016).

+ T6 chirc vao cac ngay trong tuan (tir thi 2 dén thir 6); khong gy “qua tai” dbi véi
hoc sinh.

+ Pam bao hoan thanh ké hoach gido duc duoc giao, dam bao chét luong va hiéu qua.

+Pam bao du s6 lwong gido vién theo quy dinh.

+ T chirc ban tri cho hoc sinh véi sy thoa thuan cua cha me hoc sinh.

- V& co s vat chat: nha trudng c6 da phong hoc thong thuong, phong hoc b mén, thu
Vién, san choi, bai tap dap tng cho cac hoat dong day va hoc, hoat dong giao duc khac theo
yéu cau to chuc day hoc 2 budi/ngay.

- Ve thu chi tai chinh: nha truong dam bao cong khai, minh bach trong thu, chi dé phuc
vu cho cac hoat‘dc}ng budi 2 va hoat dong ban tra, yéu cau phat trién nang khieu cho hoc sinh;
dam bép cac dieu kién CSVC phug vu choqviéc to churc hoc tap (may lanh, ti vi, quat, di{;n,
nudc uong, p}luong tjén day hoc, diéu kién to churc cau lac bo hoc thuat, Cau lac b nang khié~u,
van ngh¢, the duc thé thao, ...); dam bao viéc thyc hién thu chi tai chinh theo dung hudéng dan
cua Phong Ké hoach Tai chinh S¢ Giao duc va Pao tao Thanh pho H6 Chi Minh.

3. Ngi dung day 2 budi/ ngay



a.) Péi tweng, thoi gian

- Béi tuong: hoc sinh khéi 10, 11, 12.

- Thoi gian mé 16p:

+ Thuc hién theo Quyét dinh s6 3089/QP-UBND ngay 08 thang 8 nam 2024 ctua Uy

ban nhan dan Thanh pho vé ban hanh ké hoach thoi gian ndm hoc 2024 - 2025 d6i véi gido
duc pho théng va giao duc thuong xuyén trén dia ban Thanh pho H6 Chi Minh;

+ Thyc hién theo cong vén sO 4977/SGDDT-GDTrH ngay 13 thang 8 nam 2024 cua S¢
Giao duc va Pao tao vé viéc hudong dan thuc hién nhiém vu Gido duc Trung hoc nam hoc 2024
— 2025.

b) S6 16p day 2 budi/ngay: 42 16p vai tong s6 1949 hoc sinh. Cu thé:

- Khéi 10 c6 14 16p véi tong sb6 694 hoc sinh.

- Khéi 11 ¢6 15 16p véi tong sb 695 hoc sinh

- Khéi 12 ¢6 13 16p véi tong s6 590 hoc sinh

¢) Ké hoach giao duc

Ngoai nhﬁ:ngjiét trong ké hoach day hoc chinh khoa theo qui dinh cua B Gido duc va
Pao tao va hudng dan cua S¢ Giao duc va Dao tao, tgy vao tirng bo mén \{é khoi 16p hoc sinh
sé dugc luyén tap, 6n tap va néng cao d€ bo sung kién thuc ky nang ¢ budi tht hai, tép trung
& cac moén: Toan, Ngit van, tieng Anh, Vat li, Héa hoc, Sinh hoc, Lich sir, Bia li, Gido duc
KT&PL.

KHOI 10
LOP HOQC KY 1 (7 tiét/tuan) HOQC KY 2 (7 tiét/tudn)

Toan | Van AV Li Héa | Toan | Vin AV Li Hoa
10A1 2 2 1 1 1 2 2 1 1 1
den
10A4
LOP HOQC KY 1 (7 tiét/tuin) HOQC KY 2 (7 tiét/tuan)

Toan | Van | AV | Héa | Pia | Todn | Van | AV | Hbéa | Pia
10A5 2 2 1 1 1 2 2 1 1 1
dén
10A7,
10A12
den
10A14
LOP HOQC KY 1 (7 tiét/tuan HOQC KY 2 (7 tiét/tuan)

Toan | Vian | AV | Li | KTPL | Toan | Van | AV | Li | KTPL
10A8 2 2 1 1 1 2 2 1 1 1
den
10A11




KHOI 11
LOP HQC KY 1 (7 tiét/tuan) HOQC KY 2 (7 tiét/tuan)
Toan | Van | AV Li Hoéa | Toan | Van | AV Li Hoa
11A1 2 2 1 1 1 2 2 1 1 1
den
11A7
LOP HOQC KY 1 (7 tiét/tuan) HOQC KY 2 (7 tiét/tuan)
Toadn | Van | AV | Hoa Dia Toadn | Van | AV | Hbéa | Dia
11A8 2 2 1 1 1 2 2 1 1 1
den
11A13
LOP HQC KY 1 (7 tiét/tuan) HQC KY 2 (7 tiét/tuan)
Toan | Vian | AV | Sinh | KTPL | Toan | Vian | AV | Sinh | KTPL
11A14, | 2 2 1 1 1 2 2 1 1 1
11A15
KHOI 12
LOP HOQC KY 1 (7 tiét/tuan) HQC KY 2 (7 tiét/tuan)
Toan | Vian | 2mobn lwachonthi TN | Todn | Vian | 2 mén lwa chen thi TN
12A1 2 2 4 2 2 4
den
12A13

- Pam bao bam sat ndi dung chuong trinh quy dinh tai Thong tu s6 32/2018/TTBGDDT
ngay 26 thang 12 nam 2018 va Thong tu s6 13/2022/TT-BGDDT ngay 03 thang 8 nam 2022;
dam bao yéu cau tbi thiéu vé chuan kién thic, ki ning va thuc hién Chuong trinh gido duc
pho thdng.

- Bén canh viéc on tap theo chuong trinh bam sat, nha truong to chirc nang cao kién
thicc theo chwong trinh boi dudng hoc sinh gisi, phu dao hoc sinh yéu kém; boi dudng céc
mon nang khiéu van ngh¢, TDTT va hoat dong ngoai khoa, huéng nghiép, GD NGLL, giao
duc nghé pho thong; gi4o duc gia tri séng va ky nang song, ... theo quy dinh cua ké hoach
gido duc, ké hoach thoi gian ndm hoc, phét trién nang khiéu ca nhan tham gia cac hoat dong
xa hai tai dia phuong.

- Cu thé theo thoi gian biéu nhu sau:

« Budi thir nhét - hoc chuong trinh chinh khéa theo quy dinh: budi sang tir thi
Hai dén thir Séu, khdng qua 4 tiét/budi va cc buoi chicu tir thir Hai dén thir Séu, khang qua 4
tiet/buoi

« Budi thir hai: Budi chiéu tir thir Hai dén tha Sau trong tuan.

« Sau cac budi chiéu trong tuan va thtr Bay hang tuan danh cho cac hoat dong:

0 Bbi dudng hoc sinh gioi cac mén Toan, Vit i, Hg’)a hoc, Sinh hoc, St, Dia i, Tiéng
Anh, Giao duc KT&PL, Ngit van (theo ké hoach cua cac t6 chuyén mon).

0 Phu dao hoc sinh yéu, kém (theo ké hoach cuia c4c t6 chuyén mon).
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0 Gi4o duc gia tri song va k¥ ning sdng, Hoat dong trai nghiém-huéng nghiép, nghién
ctru khoa hoc, gi4o duc dao duc 16i séng, giéo duc truyén thdng, gido duc phap luat, hoat dong
van hoa, van nghé, thé thao, hoat dong doan thé, sinh hoat cau lac bo, doi, nhém, tham gia céc
hoat dong xa hoi tai dia phwong, ... (theo ké hoach gi4o duc cua cac to chuyén mon va ké
hoach hoat dong cua cac doan thé).

0 Huén luyén cac mdn TDTT cho Hoi khoe Phu Bong cac cap (theo ké hoach cua To
GDTC)

0 Sinh hoat Cau lac bo - Boi — Nhom
d) Noi dung giang day
Gido vién xay dung noi dung giang day, luyén tap dam bao céc yéu cau:

- Gitp d& hoc sinh yéu kém va bdi dudng hoc sinh c6 ning khiéu & cac mdn hoc; cang
c6 kién thuc hoc sinh chua vitng. Noi dung 6n luyén cu thé ¢ tirng 16p can duoc trao doi trong
t6, nhom chuyén mén tap trung vao nhiing kién thirc, ki nang di hoc theo chwong trinh ctra
tirng tuan hoc, theo ké hoach day hoc do T6 chuyén mon xay dung trén co sd dam bao chuan
kién thuc, ki nang va thoi lwong day hoc.

-Cac t6 chuyén mon phan cong giao vién tham khao tai liu, chon loc noi dung day hoc
cu thé, phu hop vai dicu kién day hoc, khong vurot qua yéu cau co ban veé kien thuc, ky nang...

- Céc nhém chuyén man thong nhét ngi dung day hoc va Hiéu truéng nha truong phé
duyét noi dung giang day doi vai cc to, nhém chuyén mon va thuc hién thong nhat trong nam
hoc.

- On tap, hé théng kién thire co ban, bdi dudng, ma rong, nang cao kién thac va khic
sau thém kien thuc trong chuong trinh hoc.

- Rén luyén k¥ ning; Huéng dan hoc sinh phuong phap hoc tap bo mon, phuong phap
tu hoc.

e) Ké hoach bai day

Gido vién day hoc xay dung ké hoach bai day theo hudng dan phu hop dic diém cua
mon hoc. Soan du s6 tiét day theo quy dinh day hoc 2 budi/ngay; ké hoach bai day soan dam
bao ding ndi dung theo chuong trinh do T6 chuyén mén xay dung va di dugc Hiéu truong
nha trudng phé duyét theo huéng dan cua S Gido duc va Pao tao.

4. Hb so, sb sach theo ddi hoat dong day hoc 2 budi/ngay

- Mi 16p ¢6 S6 ghi dau bai (phan rd cac tiét chinh khoa theo quy dinh va céc tiét budi
2) dé theo ddi viéc day va hoc tai I6p theo ké hoach 2 budi/ngay. Hiéu truéng nha truong
thudng xuyén té chic kiém tra, theo ddi hoat dong day hoc cua gido vién va hoc sinh. Cac T6
chuy@n mén, cac bo phan co trach nhiém theo dbi tién do thuc hién hoat dong day hoc 2
budi/ngay dam bao dung ké hoach.

- Gi&o vién, cac bo phu tréu;h cac hoat dong giao duc, nang khiéu,q chu dé tu chon ...
thuong xuyén theo doi, ghi nhan két qua hoc tap, ren luyén cua hoc sinh dé danh gia va thong
bao téi CMHS trong cac ky hop CMHS trong nam hoc.

5. Miic thu

- Nha treong thuc hién theo huéng dan hudng dan sé 5307/GDDT-KHTC ngay
26/8/2024 cua So Gido duc va Pao tao vé hudng dan thu, sir dung hoc phi va cac khoan thu
dich vu phuc vu, hd tro hoat dong gido duc; thuc hién ché &6 mién, giam hoc phi va hd tro chi
phi hoc tap nam hoc 2024 - 2025 cia cac co s& gido duc cong lap trén dja ban Thanh phé HoO
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Chi Minh va céc cong van hudéng dan thu - chi tai chinh cia So Gido duc va Pao tao Thanh
pho Ho Chi Minh.

- Ngoai ra nha trudng thuc hién viéc mién, giam cho con em gia dinh thudc déi luong
chinh sach, con mo cdi ca cha, me, gia dinh kho khan... theo hudng dan thuc hién cac qui dinh
vé mién giam hoc phi.

6. Danh sach gido vién tham gia day hoc 2 budi/ngay (danh sdch dinh kem)
I11. GIAI PHAP THUC HIEN

- Nha truong t6 chic cho CB-GV-NV nghién ctru cac van ban huéng dan va noi dung
cua ké hoach nay dong thoi tien hanh nhirng ndi dung cu thé nhu sau:

* Hiéu trueong nghién ciru chuong trinh, phan cong Pho Hiéu trudng chuyén moén phu
trach dé 6 phuong an, ké hoach cling nhu 1ap thoi khoa biéu chi tiét cho viéc t6 chac day hoc
2 buodi/ngay.

« Gido vién, t6 chuyén mén, cac bo phan xay dung noi dung, ké hoach day hoc, gido
duc, boi dudng nang khiéu, cha dé tu chon, ... theo hudng dan cta B va cua S¢ Giao duc va
bao tao.

« Tuyét d6i nghiém tdc thuc hién noi dung, ké hoach va thoi gian ma nha truong sap

A

Xep.

7 » Higu trurong c6 ké hoach kiém tra ni bo nha truong vé ndi dung day hoc 2 busi/ngay;
t6 chirc danh gia rat kinh nghi¢m trong viéc thuc hién day hoc 2 buoi/ngay, dac biét 1a nén nép
day hoc, giao duc ¢ buoi thir hai.

- Nha truong quan tdm thyuc hién cac giai phap sau:

« Giai phap thir nhat: Giai phap nang cao nhan thirc cho doi ngi

0 Hiéu truong trién khai cc van ban cia nganh, pho bién rd yéu cau nhiém vu cua viéc
day hoc 2 buoi/ngay la cing co va nang cao chat lugng day hoc, gido duc.

) 0 Hiéu truong xay dung ké hoach sat vai thuc tién va bao cég S& Giao duc va bao tao,
nam rd myc dich ndi dung cua day 2 budi/ngay: kha nang dap ung ve doi ngii giao vién, phong
hoc, cac diéu kién dé phuc vu day va hoc.

0 Phu trach chung: Ong Tran Cong Binh - Hiéu truéng.

» Giai phap thir hai: Tang cuong cac nguon luc

0 B4 tri du phong hoc, CSVC dé t6 chuc day 2 budi/ngay

0 Bo tri sir dung d6i ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can duoc
phan cong phu hop voi nang lyc va trinh d§ duoc dao tao, kinhqnghiém to chuc day hoc cua
gido vién. Thuong xuyén t6 chirc sinh hoat chuyén mén dé trao doi, thao luan va ban bién phap
néng cao hiéu qua gio day cling nhu cac tiét 6n tap va cac hoat dong giao duc cho hoc sinh.

o Huy dong nguon dong gop tir cac manh thudng quén (theo Thong tu s6 29/2012/TT-
BGDDT ngay 10/09/2012 cua B GD-DT) dé ho trg kinh phi cho cac hoat dong day hoc, giao
duc cta nha truong.

0 T0 trwong chuyén mon chiu trach nhiém tham muu cho Hiéu trudng dé b tri sir dung
doi ngii hop ly, hiéu qua; phoi ket hop vei cac luc luong gido duc trong va ngoai truong dé
tim kiem, phat huy cac nguon luc.

0 Hiéu truang phan cong cho pho hiéu truong theo ddi, quan ly gom: ba V& Thi Mong
Trinh va 6ng Huynh Khoa.
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« Giai phap thir ba: Giai phép vé t6 chirc day va hoc

0 Gi4o vién xay dung ké hoach bdm sét hoac nang cao véi d6i tugng hoc sinh cia khoi
I6p minh phu trach, néi dung kién thirc cua tirng mén hoc dam bao vira s vai hoc sinh.

0 Gi4o vién phai lap ké hoach va té chic thuc hién ding theo ké hoach.

o bam bao gio giac day hoc, gido duc (day du thoi lugng trén 16p theo dung quy dinh,

to chac cac hoat dong theo dung ké hoach).

0 Hi¢u truong phan cong Pho Hi¢u truong chuyén mon theo ddi, quan ly; cac t6, nhém
chuyén mon chiu trach nhiém xay dung ke hoach thuc h[én hiéu qua; phoi hop vaéi cac luc
luong gido duc trong va ngoai trueong dé thuc hién ding ké hoach.

* Giai phap thir tw: Kiém tra, danh gia, cong khai chit lwong

o bé viéc day 2 bubi/ ngay thuc su ¢6 hiéu qua, BGH nha trudng thuc hién tét vai tro
quan ly, chi dao, kiém tra thuong xuyén; ddi véi gido vién phai danh gia duoc hiéu qua sau
ting thoi diém nhat dinh, cong khai rd cho phu huynh két qua chat lugng ciia hoc sinh. Phan
loai hoc sinh sau moi dot khao sat.

0 Hiéu truong phan cong cho cac Phd hi¢u trusng chuyén mon, cac t6 trudng, nhom
chuyén mén, GVCN, GVBM chiu trach nhiém bao céo két qua chat lugng cua hoc sinh, phan
loai hoc sinh sau moi dot khao sat.

- Nha trueong thanh l1ap Ban Quan ly day hoc 2 budi/ngay:

Ban Quan ly day hoc 2 bu0|/ngay c6 trach nhiém xay dung ké hoach, phan cong nhi¢m
vu va theo dbi, danh gia viéc to chirc day hoc 2 budi/ngay, thanh phan gom:

T Ho va tén Chiic vu Phan céng nhiém vu
1 | Ong Tran Cong Binh Hiéu truong Truong ban
2 | BaVG6 Thi Mong Trinh Phé Hiéu truéng Pho trudng ban thuong truc
3 | Ong Huynh Khoa Ph6 Hiéu truong Pho trudng ban
4 | Ong Nguyén Ngoc Ho6 Thu ky hoi dong Uy vién
5 | Ba Duong Hong Hi Ké toan Uy vién

IV. TO CHUC KIEM TRA

- Kiém tra viéc t0 chirc cAc tiét hoc ¢ budi 2 nham dam béo gio hoc dugc chuan bi chu
dao, dugc cung cap day du cac dieu kién day hoc nhu day hoc chinh khoa

- Nha truong c6 s theo d6i nén nép hoc tap, gido duc buoi thir hai dy du, dang qui
dinh. Ban Giam hiéu kiém tra thuong xuyén hang tuan, hang thang, viéc to chuc cac tict hoc
& budi thir hai nham dam bao gio hoc dugc chuan bi ghu dao, du:c_yc, cung cap déy, du cac giéu
kién day hoc nhu day hoc chinh khoa; tang cuong kiém tra dot xuat trong cac tiét day dé rat
kinh nghiém trong cong tac giang day ciing nhu trong cong tac quan ly.

- Ban Gidm hi¢u nha truong, cac to, bo phan thyc hign kiem tra theo noi dung, ke hoach
day hoc 2 buoi/ngay theo lich kiém tra noi bo cua truong.

+ Gitra thang 10: Kiém tra so két gitra ky 1.

+ Cudi thang 12: Kiém tra so két cudi ky 1.

+ Giira thang 03: Kiém tra so két gitra ky 2.

+ Cubi thang 04: Kiém tra tong két nam hoc.

Trén ddy la ké hoach to chiic day hoc 2 bubi/ngdy ndm hoc 2024 — 2025 cua truong
THPT Téan Phong, céc t6 chuyén mon can ctr ké hoach nay deé trieén khai, to chirc thuc hién day
du va nghiém tac./. .
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Noi nhan: )
- S6 GD&DT (d¢ bao cao);
- CBGVNV (dé thyc hién);
- Luu: VT.

KT. HIEU TRUONG
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DANH SACH GIAO VIEN THAM GIA DAY HOQC 2 BUOI/NGAY
NAM HOQC 2024 — 2025
/KH-THPT TP ngay ....../...... /2024)

(Pinh kem ké hoach sé

STT HOQ VA TEN TOCM TRINH PQ | GHI CHU
1. | THAI THANH NHAN Toan Cu nhan
2. | TRAN QUANG KHANH Ctr nhan
3. | NGUYEN PAI VINH Thac si
4. | LUONG THI PHUONG THAO Thac st
5. | BUI HIEN NANG Cu nhan
6. | HO NHU THUY Cu nhan
7. | NGUYEN bUC CANH Thac si
8. | NGUYEN VAN QUANG Thac si
9. | PHAN VU HONG NGOC Thac si
10.| TRAN THI PHUONG Cu nhan
11.| NGUYEN THI TEN Thac si
12.| DUONG THI BICH NGOC Vit 1i-Cong nghé | Cir nhan
13.| DUONG THI MY DUYEN Ctr nhan
14.| DO THI THANH VUONG Thac si
15.| LE TUAN SON Cu nhan
16.| TRAN THI MINH MAN Ctr nhan
17.| TRAN TRONG TAN Thac si
18.| NGUYEN THI NGQC CHAU Thac si
19.| VO THI PHUONG THAO Cu nhan
20.| PHAN VAN HOANG Cu nhan
21.| VU THI KIM OANH Hoa hoc Thac si
22.| NGUYEN NGOC HO Thac si
23.| TRAN THANH THAI Cu nhan
24.| LE NGOC BAO TRAN Thac si
25.| CHU THI PHUONG Cir nhén
26.| TA THI THU HUYEN Cu nhan
27.| HO THANH THUY Thac st
28.| PANG CHI MINH Ngir van Thac si
29.| PHAM THI TUYET NHUNG Thac si
30.| PINH THI THANH TAM Cu nhan
31.| LE HOANG TU UYEN Cu nhan
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32.| LE THILE Thac si

33.| LE THI THUY DIEM Cir nhan
34.| NGUYEN THI HUE Cir nhén
35.| PHAM THI NGQOC TRAM Cu nhan
36. TRAN THI KIM NGAN Cir nhan
37.| POAN THI HOP Thac si

38.| PHAM THI NGOC HAN Cu nhan
39.| CHU THI VIET HA Cu nhan
40.| PHAN TAN DAT Tiéng Anh Cir nhan
41.| NGUYEN THI THU TRANG Ct nhan
42.| BUI THI PHUCONG AM Cu nhan
43.| HA THI MY DUNG Cu nhan
44.| NGUYEN THI KIEU NGA Cu nhan
45.| PHAM THI THUY LIEU Cu nhan
46.| PHAM THI TO NGAN Cu nhan
47.| CHAU THI HONG AN Cu nhan
48. TRAN HA NAM Cu nhan
49.| HOANG HO THUY TIEN Thac si

50.| NGUYEN NHU TUYEN Sinh hoc Ctr nhan
51.| NGUYEN THI LY NAU Cu nhan
52.| PHAM BUI BICH DU Ctr nhan
53.| TRAN THI HAI SAM Thac si

54. TRAN THI XUAN CHI Cu nhan
55.| TONG DUY THUY Lich st Ctr nhan
56.] NGUYEN THI THUY Cu nhan
57.| LE PHUC PANG Ct nhan
58.| PHAM VAN TUNG EM Thac si

59.| PHAM THI HONG NHUNG Cir nhén
60.| NGUYEN THI TIEN HANH bia li Ctr nhan
61.| PANG THI THUY Cu nhan
62.| HUYNH THI NGOC BICH Cir nhan
63.| NGUYEN PHUONG QUANG Ctr nhan
64.| PANG THI THUY Gido duc KT&PL | Cir nhéan
65.| NGUYEN HOANG DUY Cu nhan
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66., NGUYEN THI HONG TRANG Thac si

67.| LAl HOANG THANH THAO Cir nhan
68.| VU THI NGUYET Cu nhan
69.| NGUYEN DIEM LINH Tin hoc Ct nhan
70.| BUI THI THAI KHUONG Cir nhan
71.| NGUYEN THI THANH XUAN Cir nhén
72.| BUI DUONG THUY TIEN Thac si

73.| HOANG THI LUAN Thé duc Cir nhan
74.| CHAU MINH PHUONG Cu nhan
75.| HO DUY HOANG Ct nhan
76. NGUYEN THANH SANG Cu nhan
77.| PHAN LE KHANH HUY Cu nhan
78.| HUYNH THI DIEU LY QPAN Cu nhéan
79.| LEHOU LOI Cu nhan
80.| TRAN THI HONG NHUNG Cu nhan
81.| TRAN CONG BINH Toan Thac si

82.| VO THI MONG TRINH Vit li-Cong nghé | Thac si

83.| HUYNH KHOA Toan Thac si

Danh sach gom 83 nguoi. /.
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