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TRONG 05 NAM 2023 - 2028
(Dinh kém theo Ké hoach sé: 265/KH-NCT ngay 08 thang 8 nam 2023
ciia Hiéu treong truong THPT Nguyén Chi Thanh)

Tiéu | Tiéu Két qua cin dat (S0 |Cong viéc/giai  (Chi tri va phdi | Thoi gian thuc Dy kién | PDiéu Ghi
chuan | chi véi hién trang) phép can thue hgp thuc hién | hién ngudn kién ho cha
hién - . tro
¢ 2. X £ - | Kinh phi :
Bat dau | Keét thuc Khac
-Tr nam hoc 2023-2024 FH6i dong truong - Hoi dong 9/2023 | 12/2028 [Khong Khong
va cic nam hoc tiép xdy dung ké hoach | truong
theo, higu truong tiép tuc va  thuc  hién  1a | sy tuong va che
t6 chic xay dung Soat, bo sung, diéu | b chuc trong nha
phuong huéng, chién chinh phuong | truong
lugc va phat trién co su hudéng chién luogc
o 1 tham gia cta cac thanh phat trién cua nha
chudn1: | vién trong Hoi dong ftruong theo timg

T6 chire val (Mﬁ’c 2)

quan ly
nha
truong

Phwong
hudéng,
chién lugc
xay dung
va phat

trrong, can bo quan ly,
giao vién, nhan vién, hoc
sinh, cha me hoc sinh va
cong dong dé tinh kha
thi dat dugc hiéu qua cao

giai doan.

-Tuyén truyén

Phuong hudng
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trién nha
truong.

nhat.

‘Hiéu truéng tiép tuc
xay dung ké hoach chu
dong ra soat, dé ra giai
phap giam sat, danh gia
viéc thuc hién chién
lugc phat trién dam bao
lién tuc va hiéu qua.

chién lugc phat
trién nha truong toi
cha me hoc sinh va
cong dong thdng
qua budi hop phu
huynh, trén trang
dién tir nha truong
dé cung giam sat
viéc thuc hién.

1.2
(Mtic 2)

Hi dong
trwong
(Hdi dong
quan tri
doi vei
truwong tw

-Tur nam hoc 2023-2024
va nhitng nam hoc tiép
theo, hi¢u truéng nha
truong tiép tuc kién toan
hoat dong cua Ho1 déng
truong va cac hoi dong
khac ding theo van ban
chi dao cua cép trén,
nham phat huy vai trd
cha dao vé tu van chuyén|
mon, chi dao sau sat hon
cong tac phdi hop véi cac
hoat dong cua td chirec,
thé nha
trong viéc thuc hién tiép

doan truong

-BCH bDang bJ,
Hiéu truéng, Pho
Hi¢u truéng nha
ké
hoach chi tiét vé

truong  ¢co
cong tac kiém tra,
giam sat vi¢c thuc
hién hoat dong
ctia cac Hoi dong
trong nha truong.

-Chon ctr CBQL,
GV, NV tham gia
cac 10p bdi dudng
do cip trén to
chire va tu to chire

- Hoi dong
truong; Lanh
dao nha
truong;

Lanh dao nha
truong.

9/2023

12/2028

Can cu theo
quy ché chi
tiéu noi bo
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thuc) va  tyc nang cao chat luong trién khai lai céc
cg(ﬁ):gi quan ly truong hoc va chuyén dé, d?}
khac  g1ao duc hoc sinh. dugc tap huan dé
“Vao dau mdi nam hoc, nang cao kién
can cir vao tinh hinh tai thae, Ky nang
chinh, Hi¢u truong nha Cho ting thénh
truong s& xdy dung, bd Vl‘én cac  Hoi
sung trong Quy ché chi dong.
tiéu ndi bo ctia don vi vé
nang dinh muc kinh phi
boi dudng cho céac thanh)
vién trong cac Hoi ddng.
T nim hoc 2023-2024 Chi ty x4y dung ké| - Chi b, chi uy;| 9/2023 | 12/2028 [Khong Khong
va nhiém ky tiép theo:  |hoach Linh  dao
- Chi bd phat huy hon| - Nguoi dung dau | nha truong;
nita sirc manh va vai tro| cac to chic trong Ban  chép
lanh  dao vtrong nha| nha tméng Xay | hanh cong
truong. Cac td chuc Cong dung va to chl'rc’: doan, Ban
1.3 doan, boan Thanh nién, thuc  hi¢n ke chép hanh
Chi doan gido vién tang hoach. Hiéu \
(MUe 3) | romg vai fm va tinh théﬁ truong  thudng Eggﬁg.
}T)‘g:;“:gng trach nhiém dua cac hoat| Xuyén giam SéF ,
san Viet (dong cua nha truong viéc thuc hién ké
Nam, céc

ngdy cang phat trién va

hoach cai tién chat
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doan thé va
t6
chirc khac
trong nha
truong

coO stc lan tda trong cong
ddéng gido duc quan Tan
Binh.

- Hi¢u trudéng nha trudong
can diéu chinh phan cong
nhiém vu phu hop cho
cac thanh vién cua cac to
chic dang, doan thé dé
giam bot khdi lugng cong
viéc cho cac thanh vién,
tao diéu kién cho C&c
thanh vién hoan thanh tot
nhiém vu dugc giao.

luong.

14
(Mtic 3)

Hiéu

Tu nam hoc 2023-2024
va cac nim hoc tiép theo,
hi¢u truong nha truong
chi dao:

Xay dung ké hoach,
phuong an thu hat nhan
khich 1&
chuyén mon tdp trung

tai, cac to
nang cao thanh tich cua
nha truong trong céc

cudc thi cép Cum, Thanh

- Pho hi¢u trudng
duyng ké
hoach va té chuc
thuc ké
hoach. Hiéu
trudng thuong
Xuyén giam sat
viéc thyc hién ké
hoach
chat luong, kip
thoi nam bét tinh

xay

hién

cai tién

- Pho
truong; to
truong  chuyén
mon; doi ngil to

hiéu

truong, to pho,
nhom trudng bd
mon, t6  van
phong; giao
vién; nhan vién.

9/2023

9/2028

Can ct theo
quy ché chi
tiéu noi bo
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trudéng,
pho hi¢u
truémg, to

chuyén
mén va to
van phong

phé dé khing dinh chat
lugng gido duc cua nha
truong dang ngay cang
phat trién.

-Phé Hiéu truong phy
trach chuyén mon kiém
tra, huéng dan viéc ghi
chép bién ban nodi dung
hop t6 chuyén moén, vin
phong diy du theo quy|
dinh.

hinh va c6 huong
chi dao phu hop,
nhim ning cao
hié¢u qua hoat
dong cua  td
chuyén mon, tao
diéu kién cho cac
t6 thuc hién tot ké
hoach hoat dong,
nhiém vu

theo quy dinh.
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Tt nam hoc 2023-2024 -Hi¢u truéng lap - Hoi dong 0/2023 | 06/2028 Khong [
15 [v& cécwnﬁm 1;1(.)0 tiép KéA hO(;.ICh phat | treomg; Lanh (N}?fgguc
Mitc 1) theo, hi¢u truéong nha trién gido duc va dao nha va dao tao
( ’ truong: dao tao tr nam fruong; TPHCM
Lé6p hoc ‘Xay dung cdc phuong hoc 2023 - 2024. Doi ngi gido
an nham ti€p tyc phat-Hiéu truong 1ap TO | \ian chi
huy nhiing loi thé vétrinh tham muu véi nhiém; Nhan
chat luong giao duc maSo GDDT va 10| .a,
nha truong da dat duogc,chuc thuc hién ké
dam bao cao nhat tinhhoach.
dan chu trong cong tac
2140 duc hoc sinh.
-Dé xudt véi cac cap
quan ly giam chi tiéy
tuyén sinh dé dam bao
s6 16p va si sb hoc sinh
trong mdi 16p ding quy
dinh.
Tu nam hoc 2023-2024| Thuc hién cac dinh | -Lanh  dao 9/2023 12/2028 |- Can cir|[Khéng
16 |va cac ndm hoc tiép vé quan 1i tai | nhatruong; ngan
, theo, hiéu truong nha chinh, tai san dé Ké toan nha sach
(l\gu’c trorong: thuc hién dung va trromg; phat
) day du theo quy trién
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Quan
hanh
chinh, tai
chinh va

tai san

ly

- C6 ké hoach thyc hién
cu thé vé cong tac 1ap du
toan, thuc hién thu chi,
quyét toan, théng ké,
bao céo tai chinh va tai
san; cong khai va dinh|
ky tu kiém tra tai chinh,
tai san theo quy dinh;
quy ché chi tiéu noi bo
duoc bd sung, cap nhat
phu hop véi diéu kién)
thuc t& va cac quy dinh
hién hanh va phu hop
voi diéu kién cua nha
truong;

- Tiép tuc chi dao cac bo
phan lién quan tich cuc
tu hoc tip, boi dudng
nang cao trinh do cong
nghé thong tin trong
cong tdc quan 1y hanh|
chinh, tai chinh va tai
san cua nha truong;

- Chi dao Pho hiéu

dinh cta phap luat
va tién hanh luu trit
cac loai hod so,
chimg tur theo quy
dinh. Pinh ky, lanh
dao nha truong tiép
tuc chi dao nhéan
vién ké toan duy tri
viéc lap du toan, ké
hoach dai han,
trung han, thyuc
hién thu chi, quyét
toan, thong ké, bao
cao, cong khai tai
chinh  theo quy
dinh.

- T6 vin phong xay
dung va to chirc
thuc hién ké hoach.
Hi¢u trudng chi dao
va gidm sat viéc
thuc hién; Chi dao
cong khai tai chinh

hang nam.

-Ban chap
hanh cong

doan.

-Lanh dao nha
truong  va  to

van phong

giao
duc.
Can ctr
theo quy
ché chi
tiéu no1
bo
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truong phu trach co so
vat chat xay dung ké
hoach chi tiét, cu thé cho
cong tac quan ly, thanh|
1y ngudn co s vat chat,
thiét bi da hét han siy

- Xay dung ké
hoach

nguén ngan sach

tap trung
phat trién gido duc
uu tién cho viéc

mua sam trang thiét

dung va mua trang thiét bi day hoc.

bi méi dap tmg yéu cau

gido duc cua chuong

trinh GDPT 2018 duogc

t6t va hiéu qua hon nira.

1.7 |-Tu nam hoc 2023-2024,- Hiéu  truong ra| -Lanh dao nha |9/2023 12/2028 |Khong |Khong
(M 2) Hiéu truong tiép tuc xay| quyét dinh. truong;
Quin Iy dyng V%‘ trién khai k& a0 ¢4 chuyén | -T6 trudng
gc:]?z;lobv%én hoach boi dudng chuyén| . o . xdy dung va|chuyén
vanhan |mon cho can bo, gido t6 chire thue hién. | mon;
vien vién, nhadn vién nh3 _ _
. -Phé hi¢u trudng | -Doi ngii
truong. y )
chi dao va giam sat | CBGVNV

Tt nam hoc 2023 — 2024
va cac nam hoc tiép
theo, hi¢u truéng chu
trong viéc phan cong

nhi¢ém vu cho phu hop

viéc thuc hién.

- Cac to chuyén
mon xdy dung
va to churc thue

hién.
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vol nang luc, sO trudong
cua can b, gido vién,
nhan vién, tiép tuc tao
diéu kién dé can bo, gido
vién, nhan vién tich cuc
tu hoc, hoan thién cac
ching chi va nang cao
ky nang st dung may vi
tinh, ngoai nglt phuc vy
cho viéc nang cao hiéy
qua cong tac, dap ung
yéu cau d6i moéi gido
duc.

“TUr dau mdi nam hoc,
hiéu truéong xay dung ké
hoach khen thudng cho
CB-GV-NV theo chi dao

ctia nganh.
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1.8
(Mtrc 2)

Quan ly
cac hoat
dong giao
duc

-TU ndm hoc 2023-2024 va
cac nam hoc tiép theo va
nhitng nam tiép theo, Hiéu
trudng tiép tuc chi dao, xay
dung va trien khai ké
hoach gido duc phu hop,
sat v6i tinh hinh thuc té
cua nha truong hon nira, dé
hiéu qua giao duc ngay
cang cao hon so Véi thoi
diém hién tai.

-Lanh dao nha truong
khdng ngung nghién ctu
giai phap cai tién cong cu
quan ly, van dung linh hoat
cac kinh nghiém xay dung
ké hoach nham thong nhat,
ddng bo khi thuc hién kiém
tra, danh gia cac hoat dong
gido duc dé giai quyét tot
cac bat cap vé can d6i quy
thoi gian thuc hién tién

- Tuyén truyén, quan
tri¢t giao vién tich
cuc tham gia hoc tap
két hop véi tu hoc tur
rén dé nang cao
trinh dd chuyén
moén, nghiép wvu,

nang luc su pham.

-Lanh  dao
nha truong;
-T6 trudng
chuyén

mon;

-bo1 ngii
CBGVNV

9/2023

6/2028

Khéng
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trinh kiém tra noi bo, danh|
gia viéc thuc hién cac hoat
dong giao duc trong nha
truong.

1.9
(Mtc 2)

Thue
hién quy
ché dan

chu

Tt nam hoc 2023-2024 va
cac nam hoc ti€p theo:

-Hi¢u truéng va cong doan
nha truong tiép tuc to chic
d6i thoai giira 1anh dao vdi
gido vién, nhan vién trong
nha truong dé 1ang nghe va
giai dap thac mic cla gido
vién, nhan vién nham phat
huy dan chu tai co quan,
tong hop stic manh tri tud
cta tip thé gop phan dua
nha truong phat trién bén)
ving.

-Chu tich Cong doan tang
cuong cong tdc van dong,
Khuyén khich gido vién
manh dan hon trong viéc
néu Ién quan diém ca nhan
dé dong gop xay dung nha

truong cung phat trién.

-Lanh dao nha
truong xay dung
quy ché dan chu
trong nha truong

-Ban thanh tra nhan
dan xdy dung va
trién khai thuc hién
ké hoach. bang bd
nha truong chi dao
va giam sat viéc
thuc hién.

Lanh dao
nha

truong;
-Ban chap
hanh cong
doan;

-b6i  ngli
CBGVNV;

9/2023

9/2028

Khéng
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1.10
(Mtrc2)

Pbam bio
an ninh
trat tw, an
toan
trwong
hoc.

- Hiéu truong tiép tuc
chi dao tang cuong
cong tac tuyén truyén
an toan truong hoc,
van dong cac nguén
luc dé lép dat bd sung,
st dung c6 hiéu qud
camera an ninh doc
theo cac day hanh lang
cac 16p hoc, cac sanh,
san truong, 2 goc mat
tién chinh cta trudng
theo

Nguyén Hién Lé va

doc dudng
duong Nguyén Chanh
Sit dé cong tic an
toan truong hoc dugc

thuc hién tt hon nita.

- Hi¢u trudng chi dao
cho Phé hi¢u trudng
phu trach tiép tuc phdi
hop chat ché voi Uy

-Lanh dao nha
trudng chi dao
thuc hién,

-DPoan thanh nién
cong san H6 Chi
Minh thuc hién.
Giao

nhiém thuc hién-

vién chu
Tuyén truyén an
toan giao thdng;
phong chéng bao
luc hoc
duong;...t61  cha
me¢ hoc sinh va
cong dong thong
qua budi hop phu
huynh, trén trang
nha

dién t

truong.
-Phéi hop véi cac
luc  luong dia

phuong; cha me

-Lanh

dao nha
truong,
Cong

doan, Poan
thanh nién
cong san
H6 Chi
Minh, t6 tur
van hoc
duong,
nhan viény
té

truong hoc.

- Cha me
hoc sinh

Hoc sinh cac
lop

9/2023

12/2028

Can cu
theo quy
ché chi tiéu

noi bo

Khéng
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ban nhan dan va Céng
an Phuong 13, quan
Tan Binh tang cuong
cac bién phap hod tro
nha truong dam bao an
ninh trudc cong trudng
va trat tu, my quan do
thi & cac khu wvuc
chung quanh truong.

hoc sinh.

-Hoc sinh, phu
huynh ki cam két
v61 Lanh dao nha
truong thuc hién tdt
ATTH.
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Can b
quan ly,
giao
vién,
nhan
vién

2.1
(Mt 3)
Poi véi
hiéu
truéng,
phé hiéu
trudéng

- Tu nam hoc 2023 -
2024 va cac nam hoc
tiép theo, can bo quan 1y
cd ké hoach tiép tuc boi
dudng, tap huin dé nang
cao trinh d6 ngoai ngfr,
nghi€p vu quan ly; ly
luan chinh tri, chi dong
tu hoc, tu bdi dudng.

bd
trrong chi dao, giam

-Dang nha

sat viéc thuc hién.

-Cac Pho

trudng co ké

Hiéu,

hoach tu hoc, tu rén|
bdi dudng nang cao
kién thuc, trao doi
v6oi Hiéu trudng va
Pho Hiéu truong
cac
trong va ngoai tinh|

truong  banl
dé ndm chéc cac noi
dung, trién khai chi
dao cho gidao vién
thuc hién tot nhiém

vu nam hoc.

Hiéu
trudng va
pho hi¢u

trudng

9/2023

12/2028

Can cu
theo quy
ché chi

tiéu no1 bo

Tu nam hoc 2023 -
2024 va nhiing nam hoc

tiép theo:

-Hiéu truong xay dung,

- Ban thi dua, to
chuyén moén xay|
dung Quy ché thi
dua khen thudng;

trién khai thuc hién

-Lanh
dao nha

truong;

- Ban thi

9/2023

12/2025

Can ctr
theo quy
ché chi

tiéu no1 bo
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2.2
(Muc 3)

Doi véi gido
vién

diéu chinh Ké hoach
nham phat trién doi ng
gido vién phu hop vai
diém timg doi
twong nhim bao dam
chat luong gido duc cua
nha truong; cd chinh
sach hd tro, khuyén
khich giao vién di hoc

dac

nang cao trinh do trén|

chuan, dau tu cho

nghién ctru khoa hoc.

-Lanh dao nha truong
dong vién gido vién 16n
tudi, c6 kinh nghiém
trong nghién ctru khoa
hoc tiép tuc céng hién
dao tao cac thé h¢ ké
dé hoat

nghién ctru khoa hoc

can, dong

ngay cang phat trién

hon.

ké hoach boi dudng
thuong xuyén. Chi
bod nha truong chi
dao va  thuong
xuyén giam sat vi¢c
thuc hién ké hoach

cai tién chat lugng.

dua
-Tb
trudng
chuyén
mon;
-DBo1 ngli
CBGV
NV
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2.3
(Mtic 2)

Poi véi
nhan vién

-Hi¢u trudéng chi dao
Pho hi¢u truong kiém|
nhiém t6 trudng to van
phong, hing nim d8
xuat khen thuéng nhimng
nhan vién ludn tich cuc
va dat hi€u qua cao
trong cong viéc, dac biét
d6i voi nhitg nhan vién
hop déng khong duoc
huong  Nghi  quyét
03/2018/NQ-HPND vé
ban hanh quy dinh chi
thu nhdp tang thém cho
can by, cong chic, vién|
chuc thudéc khu wvuc
quan 1y nha nudc, td
chtrc chinh tri, t6 chuc
chinh tri - xa hoi va don
vi su nghiép cong 1ap do

Thanh phd quan 1y.

-Hi¢u trudng xdy dung

-T6 van phong xay
dung va trién khai
thuc Hiéu

trudng chi dao va

hién.

giam sat viéc thuyc
hién.

- T6 van phong xay
dung va trién khai
thuc hién. Hiéu
trudng chi dao va
giam sat vi¢c thuc

hién.

-Lanh
dao

nha
truon

g;

LT truong
t6 van
phong;

- Céac
nhan
vien va
giao vién
Kiém
nhiém
cong tac

thiét bi.

9/2023

8/2028

- Can cu
kinh phi tur
cap nganh
Thanh phd
-Can cu
theo quy
ché chi

tiéu no1 bo
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ké hoach bdi dudng
nang cao nghi¢p vu, k¥
nang chuyén mon cho
nhan vién chua dap ung
chuan trinh do chuyén
mén theo yéu cau vé
bang cip cua vi tri viéc
lam.
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2.4
(Mtrc 3)

Doi véi

hoc sinh

-Nha

xuyén di€u chinh, bQ

truong  thuong
sung K& hoach gido duc
hang nam phu hop vdi
dic diém cua hoc sinh
nhim phat trién thé
manh ning lyc va pham|
chat hoc sinh trong cic
linh vuc hoc tap va rén|
luyén cac hoat dong gido
duc khac dé cac em dat
duoc két qua cao hon

ntra.

- T nam hoc 2023 -
2024, hiéu truong tiép
tuc chi dao cho pho hiéy
truéng phu trach cong
tac quan 1y hoc sinh tiép
tuc xay dung ké hoach
da dang hoa hinh thirc
hoat dong ngoai gio 1én

16p, hoat dong huodng

thanh
nién xay dung va
trién khai thuc
hién. Lanh dao

nha truong chi

- Poan

dao va giam sat

viéc thuc hién.

-Lanh
dao
nha

truong

-Ban
chap
hanh
Doan
truong;
-Giao
vién chu

nhiém;

9/2023

12/2028

Can cu
theo quy
ché chi

ti€u no1 bo
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nghiép, hoat dong Doan|
thanh nién, cau lac bg,
ting cuong su phdi hop
gilta gido vién chu
nhi¢m, phu huynh hoc
sinh dé dong vién, tao
diéu kién cho hoc sinh
gia cac hoat dong phu
hop v6i1 stic khoe, nang
khiéu cua hoc sinh va
nang cao hi¢u qua quan
1y nén nép ky luat hoc

sinh.

3.

Co sé
vat chit
va thiét

bi day

hoc

3.1
(Mitc 2)

Khuén
vién, khu
san choi,

-Hﬁng nam, Hiéu truong
nha trudong tiép tuc ké
hoach xay dung khuon|
vién, b sung bon hoa,
tiéu canh, cai tao khuén
Vién truong, xay dung
moi truong xanh, sach,
dep, an toan. Hiéu
truéng chi dao Doan|
thanh nién, gido vién chu
nhiém

thuong xuyén|

-Hiéu trudng
xdy duyng va

trién khai thuc

hién. Chi bd
chi dao va
giam sat viéc
thuc hién.

-Ban
chap
hanh
Poan
truong;
-Giéo
vién
chu
nhiém;

- Chi bo;

9/2023

12/2028

Can cu
theo quy
ché chi

tiéu nd1 bo
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bai tap

tuyén truyén, gido duc
hoc sinh y thirc gitt gin
vé sinh, bao vé moi
truong, goép phan Xay|
dung nép séng vin hoa,
van minh va tién bo.

- Tu nam hoc 2023 -
2024 va cac nam hoc
tiép theo, hiéu trudng
tham muu v61 quan Tan|
Binh va S¢& Gido duc
Pao tao Thanh phé Ho
Chi

giam chi ti€u tuyén sinh|

Minh trong vigc

cling nhu hop dong sir
dung san bai cta céc co
so van héa Quin nhim
dam bao dién tich san|
choi, bai tap cho hoc
sinh nha truong

-Lanh
dao
nha

truong

9/2023

12/2028

3.2
(Mtrc 2)

Phong hoc,
phong

Trong cic nim hoc tiép
theo, hiéu trudng s€ xay|
dung ké hoach:

-Trang bi thém céac

- Hiéu trudéng
giam sat  viéc
thuc hién cai tao,
nang cip cac
phong hoc, lap

- Lanh dao
nha truong

9/2023

12/2028

Can c
ngan sach
phat trién
gido duc
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hoc bd
mon va khoi
phuc vu

hoc tap

dung cu, thiét bi dé¢ mdi
phong bd mon co thé
thanh mot phong hoc
theo du an STEM va 01
phong hoc tién tién dap
tmg nhu cau day hoc
trong xu thé hoi nhap.

-Thanh 1y céac thiét bi,
d6 dung cii, thay cac bd
thuc hanh thi nghiém|
mo1 phu hop vl viée
d6i moi phuong phap
day hoc.

-Phéi hop vé6i Ban Pai
dién Cha me¢ hoc sinh,
van dong tai trg dé lam
nhirng cong trinh chéng
nong, lam che niang cho
mot sb 16p day D, dam|
bao cho cac phong hoc
khong khi mat mé.

TS trinh dé nghi
sta chira mua
sam thém thiét bi
day hoc. Pho
hi¢u truong chi
dao va gidm sat
viéc thuc lap ké
hoach dé Kkhai
thac tot cac tién
ich khdi phong
hoc, phong hoc
bd mdén va cac
khoi phuc vu hoc
tap sau khi du an
hoan thanh.

3.3
(Muc 3)
Khoi hanh
chinh —

- Tu nham hoc 2023 —
2024, hiéu trudng tiép
tuc xdy dung ké hoach
dinh ky ra soat trang
thiét bi khoi hanh chinh
- quan tri, && nang cip
thuong xuyén nhim dap
tmg hd trg hiéu qua tdi
da cac hoat dong gido

duc trong nha truong.

-Ho1 dong
truong gidm sat
viéc sir dung cac
tai san cong phuc
vu cdng tac quan
ly va giang day,
hang nam vao sd
khau hao tai san.

9/2023

12/2028

Khéng
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quan tri

- Tu nam hoc 2023 —
2024, Pho hiéu trudng
phu trach co sé vat chat
xdy dung ké hoach
chinh sira va phdi hop
v6i chi thau nang cip
can tin nham dap tng
cho nhu cau hoc sinh
hoc 2 budi/ngay va tb
chitc ban trd cho hoc
sinh.

- Hi€u truong
lap to trinh dé
nghi mua saim
stra chira co
s& vat chat

nha
truong
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3.4
(Mtrc 2)
Khu vé
sinh,
hé thong
cAp thoat
nuéc

Tu nam hoc 2023
2024, hi€u trudéng chi
dao:

-Cac Poan thé trong
nha truong tiép tuc phat
huy trach nhi€ém bao vé
moi truong dam bdo an
toan, sach s&, dac biét
xay dung ké hoach duy
an ‘“Nha v€ sinh than
thién” dé nang cao my
quan va tinh than cho
can bd, gido vién, nhan
vién, hoc sinh.

-Cong doan va Doan|
truong c6 ké hoach
tuyén truyén, ning cao
y thirc gilr gin vé sinh, y
thic phan loai rac tai
ngudn, hinh hanh théi
quen tot bao vé moi
truong. han ché sir dung
cac san pham dung mot
lan cho tat ca gido vién,
nhan vién, hoc sinh.
Pong thoi kéu goi
manh thuong quin hd
trg cung Ban Dai dién
Cha me hoc sinh cai tao

khu vé sinh hoc sinh.

-Pé xuat ning cap
stra chira.

- Phéi hop cac hoi
cha me - Hiéu
trudng lap to trinh
dé nghi mua sim
stra chira co so vat
chat — ké toan Béo
cao tai chinh céac
nam

-Lanh dao
nha trudng
xay dung
ké hoach,
giam  sat
cac bd phan
thuc

hién.hoc
sinh E
thuc hién.
-Hiéu
truong
trinh  cap
tréen  phé
duyét.

9/2023

12/2028

Can cu vao
ngudn quy
van dong
tai tro

Can ctr
theo quy
ché chi tiéu
no1 bo
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3.5
(Muc 3)

Thiét bi

- Hiéu truong nha
truong  khuyén khich)
gido vién tich cuc khai
thac t6i da hon nita viéc
st dung hi€u qua nhirng
thiét bi dang co, dé dap
mg ngdy cang tot hon|
yéu cau do6i méi phuong
phap day hoc va ning
cao chat luong giao duc

nha truong.

- Hiéu truong chi dao
pho hiéu trudéng phuy
trach chuyén mon tiép
tuc xdy dung ké hoach|
t6 chirc nhiéu nhitng hoi
thi 1am d6 dung day hoc
cho gido vién va hoc
sinh.

-Hi¢u truong xay dung
ké hoach van dong tai

tro (tor cha me hoc sinh,

- Phé Hiéu
trudng chi dao
kiém ké phan
loai co s& vat
chat nha truong
tr d6 cac to
chuyén mén co
ké

hoach su
dung thiét bi
hi¢u qua.

- Céc t6 chuyén
mén, to van
phong lap ké
hoach khai thac
stt dung thiét bi
thi nghiém hop
ly dam bao cho
cong tac giang
day va nghién

cuu khoa hoc.

-Lanh

dao nha
truong;

-TH trudng
chuyén
mon;

9/2023

12/2028

Can ct
ngan sach
phat trién
gido duc
Can ct
theo quy
ché chi

ti€u ndi bo
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cac doi tac giao duc
trong va ngoai nudc...)
dé co thém ngudn kinh
phi cho hoat dong bao
tri thiét bi va dau tu cho

cac trang thiét hién dai.
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3.6
(Mtic 6)

- T nam hoc 2023 -
2024, hiéu trudng tiép
tuc nghién cltru phuong
an dé co ké hoach thuc
hién dau tu bo sung may|
moc, trang thiét bi bang
nhiéu hinh thic huéng
dén thuc hién md hinh
thu vién khong chi tién|
tién, ma ludn cap nhat
hién dai, nhu: Kéu goi
dau tu xd hoi hoa; ra
soat, can doi ngudn von
va kha nang huy dong
thuc hién du 4n dau tu
theo Chuong trinh kich

cau cua thanh pho.

Tor nam hoc 2023 -
2024 tr¢ di, tang cuong
hang nim day manh|
viéc trang bi dan thém
tinh  két

may nbi

-Can b phu trach
thu vién trién khai
thue ké
hoach. Pho hiéu
truéng chi dao,
thuc

hién

giam  sat
hién.
-Can b0 thu vién
1ap K¢é hoach hoat
dong thu vién
nam hoc 2023-
2024; Lap ké
hoach xay dung
thu vién tién tién
giai doan 2023-
2025.

-Ké tham

muu kinh phi dau

toan

tu cho thu vién.

Lanh

dao

nha

trud

ng;

-Can bd
thu
vién;

Ké

toan;

9/2023

12/2028

Can ct
ngan sach
phat trién
gido duc
Can ct
theo quy
ché chi

tiéu ndi bo
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internet cho thu vién
phuc vu nhu cau nghién|
ciru, giang day, hoc tap
cua cdc can bd, giao
vién, nhan vién, hoc
sinh. Nhan vién thu
vién tang cudng cac
hoat dong thu hut doc
gia toi thu vién, xay|
dung van hoa doc cho
hoc sinh bang nhiing
hoat dong thiét thuc
trong nha truong.

-Tr nam hoc 2023 -
2024, Hi¢u trudng chi
dao nhan vién thu vién
1ap ké hoach tiép tuc bo
sung sach phuc vu cho
chuong trinh gidao duc
phd thong moi dé dap
ung nhu ciu doc,
nghién clru cua céan bo,
gido vién, hoc sinh tét

hon.
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4

Quan hé
giira nha
trudong,
gia dinh
va xa

hoi

4.1
(Muc 3)

Ban dai
dién cha
me hoc
sinh

Tuo nam hoc 2023 -
2024 va cac nam hoc
tiép theo, Hiéu trudng
co ké hoach, bién phap
ddy manh cong tac
tuyén truyén dé tiép tuc
phat huy hiéu qua hoat]
doéng phdi hop véi Ban
dai dién cha me hoc
sinh nha truong; day
manh cong tac phdi hop
gido duc dao dtrc, 16i
song cho hoc sinh dap
ung muc tiéu chién luoc
phat trién gido duc cua)
nha truong.

Hi¢u truong cung
Truéng ban Ban dai
dién cha me hoc sinh|
thuc hién khao sat thoil
gian biéu cta cac thanh
vién Ban dai dién cha
me hoc sinh, xay dung
ké hoach hoi hop theo

-Lanh dao nhd
truong phdi  hop
chat ché vo1 Hoi
cha me hoc sinh
nha truong.

-Chi Hoi
khuyén hoc nha

dao

truong thuc hién
t6t nhiém vu.

- Giao vién chul
nhiém trién khai
thuc hién ké hoach.
chi

dao, gidm sat thuc

Hi¢u truong

hién.

- Lanh
dao nha

truong;

Giao
vién
chu
nhié
m;

- Hoil
cha
hoc sinh
nha

me

truong;

9/2023

12/2028

Khéng
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khung thot gian phu hop
hon, dam bao nang cao
ty 1€ tham gia cua cac
thanh vién, nhdm phat
huy chit luong hoat
dong cua Ban dai dién|
cha me¢ hoc sinh nha

truong.

4.2.
(Mire 3)
Cong tac
tham
muu cip
iy Pang,
chinh
quyén va
phoi hop
véi cac to
chire, ca
nhin caa
nha
trudng
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5

Hoat
dong
gido duc
va két
qua gido
duc.

5.1

(muc 1)

"Tiép tuc ting cuong ddi
mo1 quan 1y trong viée
thuc hién chuong trinh va
ké hoach gido duc theo

hudng phéan cap.

-Tang cudng cung cd ky
cuong, né nép trong day
va hoc, kiém tra danh gia.
T6 chire thao luan chuyén|
dé hodc phan coéng gido
vién hd tro cac thay co
con ling tang trong qua
trinh van dung phuong
phap, ky thuat day hoc

tich cuc.

‘Thuc hién tot vai trd
kiém tra, giam sat cua
hiéu truong trong viéc
quan 1y cac to chuyén

mon; kip thoi chin chinh

-T6 trudng
chuyén  mon
lap ké hoach t6
chuyén mon,
ké hoach nang
chat

trién

cao
luong;
khai thuc hién
ké hoach. Pho
hi¢u truéng chi
dao, giam sat

thuc hién.

-GV
hoach c4 nhan.
Lianh dao to
chuyén  mon
giam sat don

lap ké

ddc thuc hién
ké hoach.

- T6 trudng

cac to/nhom va gido vién

chuyén  mon

-Lanh
dao nha

truong;

-Lanh dao
Cac t6
chuyén
mon;
-Can b0,
gido
Vién;-
Lanh
dao nha
truong;
-Lanh
cac
chuyén mon;

dao

to

9/2023

12/2028

Can cu

theo quy

ché chi tiéu

no1 bo
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Chuong trinh gido duc
pho thong 2018.

chua van dung tot déilép ké hoach
moi phuong phap, kiito chuyén
thuat day hoc tich cucmon, ké hoach

trong thoi ky budc vaonang cao chat

luong; trién
khai thuc hién
ké hoach. Pho
hiéu  trudng
chi dao, giam

sat thuc hién.
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5.2.
(Mtc 3)

Té chirc hoat
dong gido duc
cho hgc sinh
co hoan

canh kho
khiin, hoc sinh|
c6 nang Kkhiéu,
hoc sinh gap
kho khan
trong hoc tap
va rén luyén..

Tiur nam hoc 2023
- 2024 va cac nam hoc
tiép theo, Hiéu truong
chi dao tiép tuc phat
huy thé manh hién c6

Cua nha truong.

Nha truong hoan
thién xay dung quy
ché phéi hop giira giao
vién chu nhiém, gido
vién bo mon, giam thi,
cha me hoc sinh dé to
chac hoat dong day
phu dao cho hoc sinh
dat hiéu qua cao hon

-Chi dao HOoi
khuyén hoc nha
khen
dong
vién kip thoi
CBGV, HS dat
thanh tich cao.

truong
thudéng

- Hiéu

trudng tham muul
véi cap trén bo
sung kinh phi xay,
dung co so vat
chat, thiét bi phuc
vu hoatdong day
hoc cac mon nang
khiéu. T6 trudng
chuyén mon trién
khai thuc hién ké
hoach. Pho hiéu
trudng chi dao,

giam  sat  thuc

hién.

-Lanh
dao
nha

truong

- T
chuyén
mon;

-Cha

me

hoc

sinh;

-Hoc

sinh

nha

truon

9/2023

8/2028

Can cu
theo quy
ché chi

tiéu no1 bo

Khéng
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5.3
(Mtc 2)
Thue hién
nodi dung
gido ducdia
phwong
theo quy
dinh.

T nam hoc 2023
2024 va cac nam hoc
tiép theo:

-Hi¢u  truéng  nha
truong chi dao tiép tuc
duy tri phat huy cac két
qua da dat duogc, co ké
hoach khich 1€ gido vién|
tim hiéu cac kénh thong
tin, tw liu méi dé bién|
soan bd sung tai liéy
vao chuong trinh day,
phu hgp v&i chuong
trinh gido duc va tinh|
hinh thuc t& cua dia
phuong.

-Hi€éu truéng chi dao
Pho hi€u truong phy
trach xay dung ké
hoach t6 chitc cho cac
hoc sinh tham quan, hoc|
tap, cham soc di tich|
lich st, van hoa dia
phuong & nhiéu noi,
nhidu dia diém dé
chuong trinh gido duc
thém phong pht, hap
dan.

- T6 trudng

chuyén mon lap
ké hoach gido
duc dia phuong,
trién khai thuc
hién ké hoach c6
hiéu qua. Lanh
dao nha truong
giam sat thuc

hién.

-Lanh
dao nha
truong;

Lanh
dao
t6
chuy
én
mon;
Giao
Vién;

9/2023

8/2028

Can ct
theo quy
ché chi
tiéu no1 bo
Kinh phi
tu nguyén
tham gia
tu HS,
CMHS

Khéng
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5.4

T nam hoc 2023

2024 va cac nam hoc
tiép theo:

-Hiéu truong chi dao
cac to chuyén mén,
doan thé tiép tuc phdi
hop cung nha trudng to
chuc cac hoat dong
huéng nghiép  ngay
cang hudng toi su phat
trién ning luc toan dién
cho hoc sinh.

-Hiéu truong chi dao
Pho hiéu truong phu
trach tiép tuc xay dung
ké hoach, t6 chirc thém
nhiéu hoat dong trai
nghiém, hudong nghiép
phu hop sé thich, phét
huy duoc kha nang, sd
truong cua hoc sinh, tag

huang tha thu hat hoc

- Tuyén truyén Ké
hoach hudng
nghiép day nghg;
K& hoach t6 chirc
hoat dong trai
nghi¢m; Ké hoach
hoat dong
STEM;..t61 cha
me hoc sinh va
cong dong thong
qua budi hop phu
huynh, trén trang
dién tir nha

truong.

-Lanh
dao
nha

truong

-Can
b0 giado
vién,
nhan
Vién;

Poa

than

nién;

9/2023

12/2028

Can cur
theo quy
ché chi
tiéu no1 bo
Kinh phi
tu nguyén
tham gia
tur HS,
CMHS
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sinh ty nguyén tham
gia.

5.5

Trong nam hoc tiép nha
truong s& tiép tuc hoan
thién, duy tri va phat
huy hon nira cic hoat
dong hinh thanh k¥
ning song cho hoc sinh,
dong thoi hudng dan
hoc sinh nghién cuiul
khoa hoc, cong nghé¢

vl cac san pham cQ

-Ké hoach gio
duc chinh tr1 tu
tuong;

- Nghi quyét nha
truong.

Lanh dao nha
truong;

-Doan thanh
nién;

-Lanh
dao
nha
truong

Poa

than

9/2023

8/2028

Can cur
theo quy
ché chi
tiéu ndi bo
Kinh phi
tu nguyén
tham gia
tu HS,
CMHS
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nhiéu ung dung trong

thuc tién.

h

nién;
-Ho61 cha
me hoc
sinh nha
truong.

- Chi dao
Poan
thanh nién
phbi hop
vo1 GV
thé chat
lap Ké
hoach.
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5.6

T nam hoc 2023

2024va cac nim hoc tiép

theo, Hiéu truong tiép tuc
chi dao viéc ca biét hoa
trong hoat dong day hoc,
gido duc dé tiép tuc nang
cao chat luong gido duc
cia nha truong dé duy tri

ti 1¢ tot nghiép 100%.

-T6
chuyén mén trién
khai thuc hién ké
hoach. Phé hiéu
truéng chi dao,
thuc

trudng

giam  sat

hién.

-Ké hoach phat
trién gido duc va

dao tao;

-Lanh

dao nha

truong;

- T6 chuyén
mon;

-Can bo
giao vién

-Lanh

dao nha

truong;

- T6 chuyén
mon;

Poan thanh

nién;

9/2023

8/2028

Can cu
theo quy
ché chi
tiéu noi
bd




