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Sb: 93/KH-THPTLT Thanh phé Hé Chi Minh, ngay 06thang 5 ndm 2025

KE HOACH
Vé viéc To chirc ky thi thir T6t nghiép THPT nim 2025

I. MUC PiCH YEU CAU:

1. Muc dich:

- Trién khai thuc hién cac huéng dan cua Bo GDPT tai Cong vin s6
1239/BGDDT-QLCL va Théng tu sé 24/2024/TT-BGDDT ddi voi Ky thi tt nghiép
trung hoc pho théng nim 2025.

- Ra soat cong tac to chirc day hoc, thuc hién chuong trinh theo quy dinh ciia
Bo GDDT; huéng dan cac ndi dung trong tim cua chuong trinh GDPT 2018 cta céc
moén hoc, gitup hoc sinh 1am quen céu triic dinh dang dé thi Ky thi t6t nghiép trung hoc
pho thong theo Quyét dinh s6 764/QD-BGDPT.

- Thuc hién K& hoach nim hoc 2024 — 2025, nham tao diéu kién cho cac em
hoc sinh rén luyén k¥ nang 1am bai, thir thach tam 1y, ddnh gia kién thic cia minh, duc
rt kinh nghiém, gop phan nang cao chit lwong chuan bi cho ky thi tot nghiép THPT
nam 2025.

- Théng qua viéc to chire thi thir gitip nha truong danh gia két qua, phan loai
hoc sinh, tir 36 ¢6 ké hoach 6n tap, bod sung kién thuc va huong dan cho hoc sinh luyén
tap nham gitp hoc sinh dat két qua t6t nhat khi tham gia Ky thi.

- Giup gido vién, hoc sinh lam quen vé1 phuong thire thi méi va thue hién céac
quy dinh thi tot nghiép trung hoc phd thong theo Thong tu 24/2024/TT-BGDDT.

2. Yéu ciu:

- Yéu ciu toan thé can bo, gido vién va hoc sinh thyc hién nghiém tic ké hoach
ctia nha trudng; O tat ca cac khau ra dé, chim, bao céo két qua thi nghiém tic, giao
vién coi thi va hoc sinh duy thi thuc hi¢n theo dung quy ché thi cia B6 GDDT.

- P& thi thir phai tuyét dbi bi mat, ndi dung dé thi phai bam sat phuong an thi,
thoi gian, hinh thic va cau triac dé thi cua timg bai thi tot nghiép THPT tir nim 2025

- Trén co sé két qua thi, t6/nhém chuyén mon chi dao gido vién giang day diéu
chinh ké hoach giang day tirng tiét dé phu hop dbi twong hoc sinh, chudn bi cho ky thi
t6t nghiép THPT 2025 & cac 16p minh giang day.

II. KE HOACH CU THE:

1. Poi twong va diéu kién: 100% hoc sinh 16p 12 nim hoc 2024-2025: (774
em)

2. Bai thi:

T6 chirc d6i véi 3 bai thi tdt nghiép THPT theo hoc sinh dang ky, cach thi
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thir nhu ky thi t6t nghiép THPT véi 2 bai thi bat budc (Toan (90 phit), Vian (120 phut)
va bai thi ty chon: (mén thtr 1: 50 phut, mén th 2: 50 phut)).
3. Cong tac ra dé:
- Pé thi ¢o cu triic bam sat dé thi tot nghiép THPT cua B6 GD&PDT.
- Phén chia mirc d6 kién thic trong dé: 40% nhan biét, 30% thong hiéu, 30%
van dung.
- Hinh thirc va s6 luong dé thi:
+ Bai thi tw luAn: Mon Ngit Van: 120 phat (c6 phan Doc hiéu va phan Lam
van). 01 dé chinh thirc va 01 dé du bi.
+ Bai thi tric nghiém:
Mon Toéan va cac mén thi trong bai thi tu chon gdm: Tiéng Anh, Vat li, Hoa
hoc, Sinh hoc, Lich stt, Dia li, GDKT&PL: 06 dé chinh thirc va 02 dé du bi
Ghi chu: Tir 06 d& chinh thire/mén hoi dong chuyén mén t6 by mon 1ap thanh
02 b dé thi chinh thirc gom 48 ma dé thi (Bé 01 tir 001 dén 024, d& 02 tir 025 dén
048)
- T6 ra dé thi:
+ M&i mén thi 12 mot to ra dé gom gido vién dugc phan cong giang day 16p 12
+ T6 truong chuyén mén chiu trach nhiém phan cong va giam sat qua trinh ra dé
thi.
4. Cong tac to chirc:
- T6 chiic coi thi:
+ T chirc cac khau cua ky thi thir theo ding Quy ché thi tot nghiép THPT hién
hanh
+ Phan cong can bd coi thi, gidm sat theo dung quy dinh;
+ B tri phong thi dam bao cac diéu kién vé anh sang, khoang cach va sd lugng
thi sinh theo quy dinh
+ Thyc hién nghiém tic quy trinh coi thi tir phat dé thi dén thu bai thi;
+ Xir Iy cac tinh hudng phat sinh theo dung tham quyén va quy ché.
- T6 chirc chim thi:
+ Tb cham thi ty luan va tric nghiém dam bdo tinh bao mat, chuyén mén va
khach quan trong qua trinh cham thi
- Panh gia két qua:
+ Tong hop va phan tich két qua thi theo mén hoc va toan truong
+ Panh gia mirc d6 phi hop ciia dé thi so voi chuan kién thirc, ky niang;
+ Xéc dinh nhiing ndi dung kién thirc hoc sinh con han ché;
+ C6 bién phap diéu chinh kip thoi phurong phap day hoc va 6n tap;
- Hoat dong sau thi:
+ Phan tich két qua thi va théng bao cho hoc sinh, gido vién;
+ Rut kinh nghiém vé quy trinh t6 chirc thi;
+ Piéu chinh ké hoach 6n tip dauwj trén két qua thi thi;
+ Tu van, hd trg hoc sinh diéu chinh phwong phap 6n tap;
+ Xay dung ké hoach hd tro dic biét cho hoc sinh c6 két qua chua dat yéu cau.



I11. THOI GIAN THUC HIEN

N Gio phat g
Ngdy | Budi Bai thi/Mon thi Thotgian | o i cno | 10 Pat dau
lam bai . lam bai
thi sinh
SANG | 08 gio 00: Hop can bd lam cong tac coi thi
26/5/2025 | CHIEU lfl glcz 00:’ Th‘l sinh larri th1;l tuc du ﬂil té_l.l pl.long 1.:h1, dinh chinh sai
sot (néu co) va nghe pho bién Quy ché thi, Lich thi
SANG | Ngit va 120 phat | 07 gid 30 | 07 gio 35
27/5/2025 || -0 VAL il S e
CHIEU | Toan 90 phut 14 gio 20 14 gio 30
o Baithi | Mon tha 1 50 phut 07 gio 30 07 gio 35
28/5/2025 | SANG - . .
tu chon | Mon thir 2 50 phut 08 gio 35 08 gio 40

IV. PHAN CONG THUC HIEN:

1. To6 chuyén mén:

- T6 trudng/nhém trudng chuyén mén (TTCM) trién khai day du ké hoach dén
t6 vién.

- TTCM théng nhat ma tran dé cho ting mon va trién khai dén toan thé gido
vién bd mon cta td/nhom.

- TTCM hop t6 ra dé theo ma tran thong nhat, dép an, biéu diém, huéng dan
cham; phan cong gido vién tham dinh dé thi chinh thirc. In, ndp ban cing (c6 chit ky
ciia TTCM va ngudi tham dinh) va ban mém (bdo mat) cho Phé Hiéu trudng chuyén
mon — C6 Nguyén Thi Nguyét trude 3 ngay.

- Hiéu pho chuyén mén phan cong gido vién cham bai giri vé phong Hoc vu
cham nhit 4 ngay sau khi thi d6i véi moén Ngir vin va 2 ngay dbi voi cac mon con lai.

- TTCM tb chtrc hop td, rat kinh nghiém vé cach to chirc, phan tich chét luong
clia bai thi, két qua thi cua hoc sinh, tir d6 xay dung ké hoach diéu chinh & cac 16p cu
thé dén ting hoc sinh dé nang cao chat lugng trong ky thi Tét nghiép chinh thuc.

2. B6 phan Hoc vu:

- Sao in d& dang tién d6, chudn bi ddy du diéu kién cho ky thi thi.

- Lén danh sach hoc sinh, chia phong thi.

- Phéi hop v6i Hiéu pho chuyén mon phan cong can b, gido vién tham gia coi,
cham, 1am phach. Thong bao trén bang tin Gido vién cham nhit ngay 22/5/2025.

- Tong hop két qua cham, tién hanh phan tich theo yéu cau cua BGH, cong b
cong khai. T4t ca cac cong viée trén phai trinh BGH duyét trudce khi thyuce hién.

3. Gi4o vién chi nhiém (GVCN), gido vién by mon (GVBM):

- GVCN trién khai ké hoach dén hoc sinh 16p minh chd nhi¢m.

- Kinh phi td chtrc thi: duoc trich tir cac hoat dong cua don vi nhung khong lam
anh huong dén thu nhap ciia CB-GV-CNV.

- GVBM t6 chuc day hoc theo ding ké hoach dé ra, dam bao yéu cAu can dat.

- Sau khi c6 két qua ky thi tir phong Hoc vu:

+ GVCN thong tin dén cho hoc sinh va phy huynh hoc sinh 16p minh. Tir d6 dé
ra giai phap cung GVBM nang cao chit luong day va hoc phu hop véi ning luc va nhu
ciu, nguyén vong cta hoc sinh.
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+ GVBM cung to/nhém chuyén mén tién hanh rat kinh nghiém, diéu chinh ké
hoach day hoc phu hop véi hoc sinh 16p minh giang day nham nang cao chat luong ky
thi tot nghiép THPT 2025.

4. Cham thi, 1én diém, phan tich két qua thi:

- M6n Vian cham ty tuadn: T chuyén moén phan cong gido vién giang day 12
chim theo 16p dang day.

- Cham tric nghiém: Thay Nguyén V& Vuong

- Tong hop phan tich két qua thi: Bo phan Hoc vu.

- Dy kién ngay 31 thang 5 ndm 2025 cong bd két qua thi.

- B40 céo két qua thyc hién vé S6 GDDT trude ngay 04/6/2025

Trén day 1a ké hoach vé viéc T6 chuc ky thi thir t6t nghiép THPT nam 2025,
nha truong yéu cau céac bd phan lién quan thyc hi¢n ding ndi1 dung ké hoach, trong qua
trinh chi dao, thuc hién c6 van dé gi kho khan, vudng méc, dé nghi cac bd phan bao
céo vé hiéu truong dé giai quyét./.
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