SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pic 1ap - Tw do - Hanh phiic
TRUONG THPT GO VAP

, Thanh phé Ho Chi Minh, ngay 23thangs nam 2025
S6:119  /KH-GV

‘ KE HOACH
Vé thuwe hién cac nhiém vu chuyén mén trong He nam 2025

Cin ctr Nghi quyét s6 98/2023/QH15 ngay 24 thang 6 nam 2023 cta Qubc hoi vé
thi diém mot s6 co ché, chinh sach dic thi phat trién Thanh phé HO6 Chi Minh;

Can ctt Nghi quyét s6 08/2023/NQ-HPND ngay 19 thang 9 nam 2023 ctia Hoi dong
nhan dan Thanh phd vé quy dinh chi thu nhdp ting thém theo Nghi quyét sb
98/2023/QH15 ngay 24 thang 6 nam 2023 ctia Qudc hoi vé thi diém mot sb co ché, chinh
sach dac thu phat trién Thanh phé Ho6 Chi Minh;

Can ctr Quyét dinh s6 20/2024/QD-UBND ngay 02 thang 5 nim 2024 cta Uy ban
nhan dan Thanh phé HO6 Chi Minh vé viéc Ban hanh Quy dinh danh gia, xép loai chat
luong theo hiéu qua cong viée dbi vai can bd, cong chirc, vién chirc, ngudi lao dong tai
cac co quan, don vi trén dia ban Thanh phd HO Chi Minh;

Can ctr Cong van s6 2360/UBND-VX ngay 02 thang 5 nim 2024 ctia Uy ban nhan
dan Thanh phé Ho Chi Minh vé viéc trién khai thuc hién Quy dinh dénh gia, xép loai
chét luong theo hiéu qua coéng viéc va chi thu nhap ting thém theo Nghi quyét sd
08/2023/NQHDND ngay 19 thang 9 naim 2023 cua Hoi dong nhan dan Thanh phd;

Cin ctr Hudng dan s 7483/HD-SGDDT ngay 19 thang 11 nam 2024 cia S¢ Gido
duc va Pao tao Thanh phé H6 Chi Minh xé4c dinh nhiém vu chuyén mon trong thoi gian
nghi hé dé 1am co so tinh sé ngay 1am viéc thuc té va chi thu nhap ting thém ddi voi
vién chirc nganh Gido duc va Pao tao;

Can cu tinh hinh thuc té va yéu cAu nhiém vu tai don vi. Hiéu trudng Truong THPT
Go Vép xay dung K¢é hoach thyuc hién cac nhiém vu chuyén mon trong He nam 2025 véi
cac noi dung cu thé nhu sau:

I. MUC PiCH YEU CAU

Nang cao tinh than trach nhiém cta nguoi ding dau don vi trong cong tac lanh dao,
quan 1y diéu hanh don vi.

Pam bao thuc hién day du cac noi dung chi dao, huéng dan cua S¢ Giéo duc va
Dao tao, cua cap c6 tham quyén phd hop véi tinh hinh thyc té caa nha trudng.

Pam bao su thong nhat trong nhan thire va hanh dong vé nhitng ndi dung, ké hoach
ctia ndm hoc 2025-2026, thuc hién muc tiéu nang cao chat luong gi4o duc toan dién, xay
dung va phat trién nha truong phat trién viing manh.

II. NHIEM VU TRONG TAM

Chu dong dao tao, bdi dudng, nang cao trinh d6 1y luan chinh tri, chuyén man,
nghiép vu cho ddi ngii su pham nha trudng dé gép phan nang cao chat lwong gido duc
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ctia nha trudng, dam bao tién toi xay dung treong hoc phat trién theo xu hudng hoi nhap
quéc té. Pap tng yéu thuc hién chuong trinh gido duc phd thong 2018 ndi riéng ciing
nhu ddi méi can ban, todn dién gio duc va dao tao néi chung. Chi trong t chuc cac
chuong trinh tap huan, hoi thao dé gi4o vién co thé chia sé, hoc hoi kinh nghiém va cap

nhat céc thdng tin can thiét dé bit dau chuong trinh ndm hoc méi 2025 -2026.

Théng nhat muc tiéu, tao tién dé cho cc té chuy@n mén nang cao chat luong giéo
duc theo dinh huéng hoi nhap khu vuc va qudc té trong ndm hoc 2025 -2026 va nhiing
nam tiép theo. Tang cudng tng dung cdng nghé thdng tin, chuyén doi sé trong quan 1y,
van hanh va cac hoat dong giao duc cua nha truong.

& CHI TIET NOI DUNG THUC HIEN

+ Thang 6:
Thei N ) N S(‘).sz‘lz lam o
gian Noi dung cong viéc viéc t({l’{ da Ghi chu
(dw kién)
A. Cac hoat dgng gidng day va hoc tdp c6 san phdm truc tiép, cu thé
1. Tham gia giang day on tap thi tot nghiép THPT
cho hoc sinh 16p 12, duoc quy doi la 17 tiét = 5| Theo thuc té
ngay/ tuan. (CBGV duoc phan cong)
2. Coi thi Tuyén sinh 10 (CBGV duoc phan cong) Theo thuc té
3. Cham thi tuyén sinh 10 (CBGV dugc phan cong) | Theo thuc té
4. Coi thi Tot nghiép THPT 2025 va coi thi thir Tot Theo thuc t&
nghiép THPT 2025 (CBGV dugc phan cong) '
5. Cham thi Tot nghiép THPT 2025 va cham thi thr Theo thuc &
Tot nghiép THPT 2025 (CBGV dugc phan cong) '
6. Tham gia cac cong tac khac trong ky thi Tuyén
sinh 10, Tt nghiép THPT 2025 do SGD diéu dong: Theo thuc t&
Thanh tra, sao in, lam phéach, ghi diém, nhap diém, :
so do, ddi sanh...(CBGV duoc diéu dong)
Thang 7. c_:huén bi tai liéu boi dudng doi tuyén hoc sinh T&'{ da 21
6/2025 gioi 10,11,_12, KHKT...(CBGV dugc TTCM phan ngay lam
cong, co bién ban phan cbng, t6i da 02 GV cung viéc thuc
tham gia bién soan, nop tai liéu file word va ban 3 1é

gidy hoan chinh vé phé Hiéu trusng chuyén mon,
tai liéu duoc sir dung boi dudng doi tuyén trong
nam hoc 2025-2026, han cuoi nop 30/6/2025)

B. Hoat dong bat budc phuc vu cho nhiém vu giang day va hoc tap

1. Tham du T4p huan hudng dan NCKH (CBGV ¢

diing ki tham du khi co thong bao) 1

2. Lap, trinh ké hoach cua Poan thanh nién, CBDGV

trong nam hoc (TLTN, CDGV, ndp ké hoach file 0,5
word va ban gidy vé Hiéu trudng)

3. Truc tiép tham gia cac hoat dong, cac cudc thi do

DTN, Chi doan GV, Cong doan phat dong (TLTN, Theo thue t&

BTCPGV, CTCP trinh ké hoach cu thé phai duoc
hi€u trudng phé duyét trude khi thuc hién; CBGV,




Thoi S6 ngay lam
ian Noi dung cong viéc viée toi da Ghicha
g (dw kien)
NV c6 tham gia)
4. Tham gia hd tro cac hoat dong trong thang 6:
Quan Iy hoc sinh 16p 12 6n tép thi tot  nghiép THPT;
t6 cong tac ho so tuyén sinh 16p 10, t6 cong tac dong £
phuc; quan Iy hoc sinh Rén luyén hanh kiém trong Theo thyc t&
hé; ho trg cong tac phong gido vy; (CBGV, NV ¢o
dang ky hoac dugc BGH diéu dong, phan cong)
5. Thuc hién cac cong viéc khac duwgc BGH phé
duyét/phan cong nhu: cong tac cia GVCN 12, tham ,
gia cac hoat dong cho L¢ tri an trudng thanh doi véi | Theo thuc té
HS 16p 12... (CBGV, NV dugc BGH phan cong,
bao cao cu thé cho TTCM khi hop xét/danh gid)
4+ Thang 7:
Thoi e com v Snghylam [
ian N§i dung cong viéc viéc toi da Ghi chu
d | (du kién)
A. Céc hogt dgng gidng day va hgc tap c6 sdn pham truc tiép, cu thé
1; Cham thi Tot nghi¢p THPT 2025 (CBGV duogc phan Theo thue t&
cong)
2. Tham gia cac cong tac khac trong ky thi Tot nghiép ’
THPT 2025 do SGD diéu dong: lam phach, ghi diém, | Theo thuc té
nhap diém, so do, dbi sanh...(CBGV dugc diéu dong)
3. Sinh hoat cac cau lac bo hoc sinh, 1 ngay/ tuan (Co
ké hoach hoat dong duoc Hiéu trudng phé duyét, ghi s6 s ,
hoat dong CLB theo ké hoaph hoat dong; so luong HS 4 ngay/ thang
thm gia toi thi€u 20 HS/ buoi)
4. Tham gia boi dudng Hoc sinh gidi, huéng dan hoc
sinh nghién ctiru khoa hoc; phu dao Hoc sinh chua dat; A A
X A : L A oa Theo phan cong
. ho trg On tap cho Hoc sinh chuyén d6i mén hoc (Theo Tk
Thang |, - PR ~ A \ cua K¢ hoach
ké hoach cu thé cua tirng hoat dong dugc Hiéu truong e
7/2025 . . Toi da
phé duyét) 93 NaA
5. Tham gia Hoi dong tuyén sinh I6p 10 theo quyét dinh I3 gay
| LA A A . LIiA . A o am viéc
va ké hoach phan cong cua Hi¢u truong; Tham gia Hoi | Theo thoi gian thue &

ddng to chuc Kiém tra lai, gdm: 6n tap, coi kiém tra, ra
de, sao in, cham va xét duyét Ién l6p.

lam viéc thuc té

6. Cong tac chuan bi chuyén mén cho nam hoc, nhu:
xay dung ngan hang hoc liéu, dé cua T6 chuyén mén;
xay dung khung chuong trinh giao dyc nha truong;
Chuong trinh khung cta cac hoat dong giao duc trai
nghiém — Hudng nghiép; Chuong trinh ngoai khéa; Tu
van tuyén sinh. . . (Phai co K¢é hoach, ‘phan cong cu thé
GV phu trach chu dé, chuong...va khéi 16p cu thé, dugc
Hiéu truong ky duyét ké hoach. Nop san pham vé

Theo s6 lugng
thanh pham va
phén cong theo
ké hoach nhung
khéng qua 5
ngay/ thang




Thoi
gian

Noi dung cong viéc

S6 ngay lam
viéc t0i da
(du kién)

Ghi chu

TTCM, TTCM kiém tra/duyét ndp vé pho Hiéu trudong
chuy&n mon)

B. Hoat déng bit bujc phuc vu cho nhiém vu giing day va hoc tip

1. Lap, trinh ké hoach cua Poan thqnh nién, CbGV
trong ndm hoc (TLTN, CbGV, ndp ke hoach file word
va ban giay vé Hi¢u trudng)

0,5

2. Truc tiép tham gia hodc hudn luyén, bdi dudng cho
HS tham gia cac hoat dong, cac cudc thi do S&, Poan
thanh nién t6 chirc, nhu tiéng hat Cha ve con, nhdy cb
dong... (TLTN, BTCPGV, CTCP trinh ké hoach cu
thé phai dugc hiéu truong phé duyét trude khi thuc
hién; CBGV, NV c6 tham gia)

Theo thuc té

3. Tham du céc cudc hop gdp ¥ ndi quy, quy ché chuyén
mon, xét duyét rén luyén he... theo phan cong dicu
dong cua Hiéu truong.

Theo thuc té

4. Tham gia hd tro cac hoat dong trong thang 7,8: chuan
bi cong tac ban tri nim hoc méi; t6 cong tac hd so tuyén
sinh 16p 10, to cong tac dong phuc; hd tro cong tac
phong gido vy; kiém tra, giam sat bd phan phuc vu don
dep vé€ sinh trong hé; bao tri/vé sinh cac trang thiét
bi...(CBGV, NV c¢6 diang ky hoic duoc BGH diéu
dong, phan cong)

Theo thuc té

5. Sinh hoat cac cau lac bo hoc sinh, 1 ngay/ tuan (Co
ké hoach hoat dong duoc Hi¢u trudng phé duyét, ghi )
hoat dong CLB theo ké hoach hoat dong; ) luong HS
thm gia ti thiéu 20 HS/ budi)

4 ngay/ thang

6. Thuc hién cac cong viéc khac duoc theo ké hoach,
chi dao cua cac cap c6 tham quyén duoc Hiéu truong
phé duyét/phan cong (CBGV, NV dugc BGH phan
cong, bao cdo cy thé cho TTCM khi hop xét/dénh gi)

Theo thuc té

4+ Thang 8:

Thoi
gian

Noi dung cong viéc

S6 ngay lam
viéc toi da
(dv kién)

Ghi cha

Thang
8/2025

A. Cac hoat dgng gidng day va hec t@p c6 s@n pham tr

wc tiép, cu thé

1. Tham gia ra dé, coi kiém tra, cham kicm tra theo ké
hoach chuyén d@6i mon hoc lua chon (theo ké hoach va
phan cong cua Higu truong)

Theo thuc té
phan cong

2.Tham gia boi dudng Hoc sinh gioi, huong dan hoc
sinh nghién ctiru khoa hoc; phu dao Hoc sinh chua dat;
hd trg 6n tap cho Hoc sinh chuyén d6i mdn hoc (Theo
ké hoach cu thé cua tung hoat dong dugc Hi¢u truong

Theo phan cong
cua Ké hoach

To6i da
21 ngay
lam viéc
thuc té




S6 ngay lam

Til;(: N§i dung cong viéc viéc tf')i’da Ghi chu
g (dw kién)

phé duyét)

3. Sinh hoat cac cau lac bd hoc sinh, 1 ngay/ tuan (Co

ké hoach hoat dong dugc Hiéu truong phé duyét, ghi s6 4 ngay/ thang

hoat dong CLB theo ké hoach hoat dong; s6 lugng HS
thm gia t6i thiéu 20 HS/ bubi)

4. COng tac chuan bi chuyén mén cho nim hoc, nhu:
xay dung ngan hang hoc liéu, dé cua Té chuyén mén;
xay dung khung chuong trinh giao duc nha truong;
Chuong trinh khung cua cac hoat dong giao duc trai
nghiém — Hudng nghiép; Chuong trinh ngoai khoa; Tu
van tuyén sinh.. . (Phai co Ké hoach, ‘phan cong cu thé
GV phu trach chi1 dé, chuong...va khéi 16p cu thé, duoc
Hi¢u truong ky duyét ké hoach. Nop san phém vé
TTCM, TTCM kiém tra/duyét ndp vé pho Hiéu trudng
chuy&n mon)

Theo s6 luong
thanh pham va
phan cong theo
ké hoach nhung
khéng qua 5
ngay/ thang

B. Hoat déng bit bujc phuc vu cho nhiém vu giing day va hoc tip

1.Tham du cac budi hoi thao, tap huan theo ké hoach
cua S¢, cua Truong d€ chuan bi cho ndm hoc mai (Toan
thé CBGV, NV)

Theo thoi gian
tap huan thuc té
cua tirng bo mon

2. Tham du tap huan chuyén mén, k¥ niang giang day
hoc sinh hoa nhap, cong tac cha nhiém, boi dudng PP
giang day giao duc trai nghiém va huéng nghiép...do
nha trudng td chirc chuan bi cho ndm hoc 2025-2026
(Theo ké hoach, phén cong, dicu dong cua Hiéu truong)

Theo ké hoach
hoat dong cu thé

3. Hop phan cdng cdng tac chuyén mon, nhan su dau
nim hoc, théng nhit cac hoat dong chuyén dé/du
an/thao giang cum/hoat dong ngoai khoa/tiét hoc trai
nghiém ngoai nha trudng/cac ké hoach khac cia to. . .tir
doé xay dung ké hoach hoat dong to chuyén mon nam
hoc 2025-2026 (T6 chuyén mén, ndp bién ban hop vé
phé Hiéu truong chuyén mon ngay sau hop, ban photo)

4. Hoc tap chinh tri, boi dudng, tap huén theo lich So,

Theo ké hoach

Quan (Toan thé CBGV ding déi tugng) 16p hoc
5. Hop hudng dan, dinh hudng xay dung ké hoach ca

nhan, ké hoach T6 chuyén mén... ndm hoc 2025- 2026 1
(tat ca GV thuc hién theo mau, ndp bién ban hop T6, ké

hoach vé TTCM, Phé hiéu truéng phu trach)

6. Hop Hoi dong su pham dau nim (Toan thé CBGV, 1
NV)

7. Hop xay dung ké hoach ban trii ndm hoc méi, thuc

hién céac cong viéc chuan bi cho cong tac ban tr nam 1
hoc mé6i (CBGV dugec BGH phéan cong)

8. Tap luyén Le khai giang néu co (CBGV, NV duoc Theo thue t&

phén cong)

9. Thuc hién cac cong viéc khac duoc theo ké hoach,

Theo thuc té




S6 ngay lam
N§i dung cong viéc vige toi da Ghicha
(du kién)

Thoi
gian

chi dao cua cac cip co tham quyén duoc Hiéu truong
phé duyét/phan cong.

S6 ngay lam viéc thuc té dugc thuc hién theo nodi dung néu ¢ Khoan 1, 2, 3 tai
Piéu 10 cua Quyét dinh s6 20/2024/QD-UBND ngay 02/5/2024 vé ban hanh Quy dinh
danh gia, xép loai chit luong theo hiéu qua cong viéc dbi v6i can bd, cong chirc, vién
churc, nguoi lao dong tai cac co quan, don vi trén dia ban TP. H6 Chi Minh, cu thé:

S6 ngay lam viéc t01 da trong thang 6/2025: 21 ngay

S6 ngay lam viéc ti da trong thang 7/2025: 23 ngay;

S6 ngay lam viéc tdi da trong thang 8/2025: 21 ngay.

s Luuy:

+ CB-GV-NV tham gia cong tac theo ké hoach ctia Nha trudng, theo su phan cong
cua Hiéu truong; tham gia cong tac theo su diéu dong cua S¢ Gido duc va Dao tao va
cac cap co tham quyén. Viéc ké khai ngay gio cong phai tinh theo thuc té (co thyc hién,
c6 tham gia thi tinh ngay gio cong); khong vuot sé ngay lam viéc t6i da theo quy dinh
cua thang lam viéc.

+ Céc T6 truong chuyén mon, vin phong déi soat va hudng dan céc thanh vién
trong to thyc hién viéc tu ddnh gia, dam bao chinh xac, khach quan, cong bang, cong
khai. Cac hoat dong dién ra trong thoi gian nghi He phan cong trén tinh than ty nguyén
dang ky tham gia cua Giao vién; khong ep bugc giao vién phai tham gia trir cac nhiém
vu theo phan cong, chi dao cua Cap c6 tham quyén.

+ To trudng phai luu trix day du cac ké hoach thang/Quy, ho so ctia to dé dam bao
day du minh chu’ng khi dugc kiém tra cta cap c6 tham quyén.

III. TO CHUC THU'C HIEN

1. Lanh dao nha trudng
Nhiém vu chung:

-Thuc hién c&c nhiém vu chinh tri theo chi dao cua lanh dao nganh Gido duc va cap
c6 tham quyén.

-Lanh dao toan thé gido vién, cong nhan vién nha truong thyuc hién tét cac nhiém vy
trong nhitng thang hé hoan tat cong tac chuyén moén nim hoc truéc va chuan bi thyuc
hién cac nhiém vu nam hoc 2025 - 2026.

-Tham gia c6ng tac trong cac Ky thi Tuyén sinh 10 (nim hoc 2025 - 2026) va thi Tét
nghiép trung hoc pho thong 2025.

-Chuan bi cong tac tuyén sinh hoc sinh khdi 10 nim hoc 2025-2026.

-Dy kién nhan sy, 1ap ké hoach nim hoc va ké hoach giéo duc cho nam hoc 2025 -
2026.

-Kiém tra co sd vat chét cia truong va hoan thién co sé vat chat cho nam hoc 2025 -
2026.

-Té chirc cac hoi thao, cac budi tap huan dé chuan bi thuc hién chuong trinh méi va
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nang cao chat lugng gido duc cta nha trudng.

-Xay dung chién lugc phat trién nha truong, hoan thién tiéu chi danh gia can b, giéo
vién, cdng nhan vién cudi mdi hoc ky, cudi mdi quy; tiéu chi danh gia xép loai thi dua
cua nam hoc.

-Xay dung ké hoach céc gi4o vién cha nhiém chia sé cac chuyén dé Hoat dong trai
nghiém hudng nghiép theo thang hoac quy.

-Hoan thién ban danh gia xép loai hanh kiém hoc sinh, danh gia thi dua cta cac 16p,
théng nhat cach xép loai tat ca cac mit caa 16p cha nhiém.

-Thuc hién cdng tac tiép nhan, phan cong nhan su, chuyén mén cho nim hoc mai.

Phén cong cu thé:

-Thay L& Hong Quan : Quan Iy chung; xay dung chién luoc phat trién nha truong;
phu trach chinh cong tac tuyén sinh khéi 10; phu trach chinh cdng tac tuyén dung vién
chtrc; cong tac nghién ciu khoa hoc; to chirc cac hoi thao, cac budi tap huan rat kinh
nghiém khi trién khai chuong trinh gido duc pho thong 2018; duyét ké hoach hoat dong
cua cau lac bo.

-Thay Nguyén Anh Phuong: phu trach cong tic danh gia, xép loai, thi dua khen
thuang gido vién, nhan vién; cong tac boi dudng hoc sinh gioi; du kién nhan su, lap ké
hoach niam hoc; hd trg cong tac tuyén sinh khéi 10.

- C6 L& Hoang Phuong Khanh: phu trach cong tac co sd vat chat; cong tac hudng
nghiép, cong tac danh gia xép loai, thi dua khen thuéng hoc sinh; hd tro cong tac tuyén
sinh khéi 10.

2. Céc to chirc doan thé

Nhiém vu chung:

-Cung vaéi ban 1anh dao nha truong thuc hién nhiém vu trong nhitng thang he.

-Véan dong cong doan vién, thanh ni€n tham gia tich cuc nhirng hoat dong cta Cong
doan Thanh phd va Quan doan.

Phén cong cu thé:

a. Chi b¢ bang

-Tiép tuc thuc hién sinh hoat dinh ky mdi thang theo quy dinh.

-Duy tri hoat dong “Dan van khéo”, “Hoc tap 1am theo 15i bac”, day manh viéc xay
dung va hoat dong hiéu qua cia “Khoéng gian vian héa H6 Chi Minh”...

-Cap 1ty Chi bd tiép tuc thyc hién cac bao céo thuong xuyén va dinh ky theo quy
dinh cua Quan uy.

b. Cong doan

-T6 chuc chuong trinh ngay Gia dinh Viét Nam.

-Chuan bi ké hoach Cong doan nam hoc 2025 - 2026.

-Chuan bi céc cong tac té chic Hoi nghi CBCCVC niam hoc 2025 - 2026.

-Tiép tuc thuc hién céc hoat dong gan két nha gido, nguoi lao dong; quan tim, chim
lo doi sbng vat chat va tinh than cho nha gi4o, ngudi lao dong.
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-Tiép tuc thuc hién cac chuong trinh quan tAm con em gido vién: td chtc hoat dong
ngay 1/6, khen thuang con em c6 thanh tich hoc tap rén luyén tét, dang ky tham gia trai
hé Thanh Da...

¢. Poan thanh nién

-Thuc hién tét nhiém vu gido duc chinh tri tu twéng cho hoc sinh.

-Tham gia c4c hoat dong cua chién dich tinh nguyén hé cua nha truong, S¢ Gido
duc va Quan Poan phat dong.

-H3 tro tuyén truyén cac hoat dong cua nha truong.

-Tham gia Héi thi Cha Ve Con.

-Lap ké hoach hoat dong trong nim hoc 2025 — 2026.

d. Chi doan gido vién

-Xay dung ké hoach, thyc hién cong trinh thanh nién nim hoc.

-Hd trg cdng tac tuyén sinh khdi 10.

-Duy tri, theo ddi va kién toan cac hoat dong cua cac cau lac bo cuaa hoc sinh.

-Tham gia c4c hoat dong do Quén doan t6 chuc.

-Hb trg cac hoat dong cua Cong doan trudng.

-HJd trg cong tac truyén thong.

3. C4c t6 chuyén mén

Nhiém vu chung:

-Chuan bi tat ca cac ké hoach cho nim hoc méi theo hudng tiép tuc d6i méi phuong
phap day hoc va kiém tra danh gia dap (mg chuong trinh gido duc pho théng 2018; tap
trung phat trién nang luc tu hoc, nang luc ty nghién ctu va sang tao caa hoc sinh trén
nén tang nhitng kién thirc co ban.

-C6 ké hoach cu thé ap dung chuong trinh GDPT 2018 cho hoc sinh 3 khéi 16p, dic
biét l1a cac bo mon Giao duc dia phuong va Hoat dong trai nghiém hudng nghiép.

-T6 Anh Vin va t6 Tin hoc thao luan, théng nhat va bao cao hoi dong truong céc
phuong 4n dap dé an chuong trinh Ngoai ngit va Tin hoc theo ké hoach cua S, Nganh.

Phan cong cu thé:

a. To truong

-Dy kién nhan sy cua to chuyén moén trong nam hoc 2025-2026

-Té chic hop to6 thdng nhat cac nhiém vu trong tam cua to:

+Ké& hoach day hoc va ma tran kiém tra tirng khoi.

+Ké& hoach cac dy &n chung cua té va duy an riéng cua giéo vién,

+Ké& hoach boi dudng hoc sinh gioi va nghién ciu khoa hoc,

+Ké& hoach phu dao hoc sinh trung binh va chua dat, cac hoat déng ngoai khoa - trai
nghiém, cac tiét hoc ngoai nha truong.

+Hoan thanh ké hoach chuyén mén nim hoc 2025-2026.

+Ké& hoach xay dung hoc liéu sé, tai nguyén s bao gom: xay dung ngan hang hoc



liéu va dé thi cua tirng bo mon.

-Huéng dan to vién 1ap ké hoach ca nhan.

-Tap hop c&c minh ching cua to phuc vu cho viée xét thi dua.

b. Cac thanh vién khac

-Tich cuc tu hoc, tu nghién ctru chuong trinh giao duc phd théng mai.

-Hoan thanh cac Module tap huan cua Bo Gido duc va Pao tao dung tién do.

-Tu boi dudng chuy@n mén va hoc thém cac ki ning mém dé phat trién ban than
hoic chia sé véi tap thé nhiing noi dung tam dac:

+Nhitng phuwong phap, k¥ thuat day hoc tich cuc;

+Kinh nghiém chu nhiém hiéu qua;

+Cong tac hudng dan hoc sinh nghién ciu khoa hoc va bdi dudng hoc sinh gioi;

+Phuong phap tu hoc hiéu qua.

-Chui dong soan thao cac tai liéu day hoc, tai liéu bdi dudng hoc sinh gidi,...dé nang
cao chat lugng cong tac trong ndm hoc sau.

-Xay dung hoc liéu s6 cua timg ca nhan gido vién, dong gop vao tai nguyén hoc
liéu s6 caa nha truong. Lap ké hoach c& nhan thang 6, quy 3 va ca nam hoc 2025 — 2026.

-Thuc hién nghiém tic va dung tién do cac nhiém vu do t6 bo mdn phan cong.

4. C4c t6 viin phong

Nhiém vu chung:

-H3 trg Ban lanh dao, phdi hop véi cac to chirc doan thé va cac td chuy@n mén thuc
hién nhiém vu trong thai gian heé va sin sang cho cac hoat dong giao duc cia nha trudng
trong ndm hoc 2025 — 2026.

Phan cong cu thé:

a. Bo phan Giao vu

-Chuan bi hd so cho ky thi Tt nghiép THPT 2025.

-Chuan bi h so tuyén sinh khdi 10 nim hoc 2025-2026.

-Chuan bj cé&c hd so cho nam hoc méi.

-Xay dung ké hoach in hoc ba hoic théng nhat quy dinh cach ghi hoc ba khéi 10.

b. Bo phan Tai vu

-Xay dung du toan ca nam 2026, ra soét tinh hinh thuc hién du toan 2025.

-Ra so4t cac hang muc va chuan bi hd so cong khai tai chinh nam hoc 2024 - 2025.

-Ra soét trang thiét bi, co s& vat chat nha trudng phuc vy nam hoc 2025 — 2026.

c. Bo phan Thuw vién

-Kiém tra, bd sung cac thiét bi, cac dau sach can thiét cho nam hoc 2025-2026.

-Xay dung ké hoach chuyén ddi sé trong hoat dong thu vién.

-Sap xép, bai trf lai cac khu vyc trong thu vién cho khoa hoc, thim mi.

d. Bo phan Giam thi
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-Ra soét hd so hoc sinh ndm hoc 2024 - 2025, chuan bi hd so lién quan dén cong
tac quan ly hoc sinh nam hoc 2025 — 2026.

-Té chtrc cho hoc sinh rén luyén hanh kiém trong hé va c6 nhan xét tirng hoc sinh.

e. Bo phan ban tru

-Xay dung ké hoach ban trt nim hoc méi.

-Lén phuong an ding ky ban tra cho hs 3 khéi chuyén nghiép, chd trong sé hoa.

-Chuan bi CSVC: b6 tri phong éc, vat dung phuc vu bén trd.

Trén day la Ké l}oach thuc hién cac nhiém vu chuyén m6n7 trong He nam 2025 cua
Truong THPT Go Vap, Hiéu trudng nha truong dé€ nghi toan thé can bg, gido vién, nhan
vién va hoc sinh thuc hién nghiém K& hoach nay./.

Noi nhin: __HIEU TRUONG
- Phong TCCB S GD&PT (dé bao cao); AN TH
- Hiéu truong, cac P.HT (dé chi dao);
- CBGV-NV truong;

- Niém yét P.GV, web truong;

- Luu: VT.
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