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KE HOACH
Thuwe hién chwong trinh Chuyén doi so va do thi thong minh
cua truong THPT Can Thanh nam 2025

Can ctr Ké hoach sé 1095/KH-SGDDT ngay 11 thang 03 nim 2025 cta SO
Gi4o duc va Pao tao Thanh phd Ho Chi Minh vé Trién khai Chuong trinh “Chuyén
d6i s6 cia Thanh phd HO Chi Minh” va Dé an “Xay dung Thanh phé H6 Chi Minh
tré thanh d6 thi thong minh” ctia nganh Gido duc va Pao tao Thanh phd nam 2025;

Truong THPT Can Thanh xay dung Ké hoach thuc hién chuong trinh Chuyén
d6i s6 va d6 thi théng minh cta trudng THPT Can Thanh nim 2025 nhu sau:

I. MUC TIEU, YEU CAU

1. Muc tiéu

Nang cao chat lugng gido duc va hiéu qua quan Iy gido duc thdng qua
g dung cong nghé thong tin (CNTT), chuyén d6i sd va tri tué nhan tao (AI)

Tang cudng phd cap k¥ ning sd, ung dung va st dung Al co dao duc,
trdch nhiém, danh gid cac cong cu Al cho hoc sinh, gido vién, can b quan ly
gido duc va nguoi dan.

Xay dyng moi truong giao duc thong minh, hién dai, dap tng yéu ciu
phat trién kinh té - x4 hoi ctia Thanh phd.

2. Yéu ciu

Bam sat, trién khai thuc hién dﬁy du, nhat quén cac dinh huong, muc tiéu
tong quat, nhiém vu ctia trung wong va Thanh phd. Thuc hién dong bo, toan dién,
hiéu qua cac nhom giai phap, bién phap nham day nhanh qué trinh thuc hién chuyén
d6i s0, xay dung d6 thi thong minh trén dia ban Thanh phd.

Lay hoc sinh, gido vién, nguoi dan 1am trung tdm, 13 cha thé va 1a muc tiéu
cia chuyén d6i sb, dugc thu hudng thanh qua do chuyén d6i sb mang lai theo
tinh than “khong dé ai bi bo lai phia sau”.

Pic biét quan tAm thuc hién cong tic tuyén truyén vé muc dich, yéu ciu
ctia timg chuong trinh, hoat dong chuyén doi sb; chuong trinh bdi dudng, tap huan;
hoat dong trién khai cac dich vu giao duc, thu tuc hanh chinh cua nganh GDDT.

II. NHIEM VU TRONG TAM
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1. Tang cwdng cong tic lanh dao, chi dao, diéu hanh, kiém tra, giam sat
hoat déng chuyén déi sb tai co sé

Thudng xuyén ra soat ké hoach chuyén doi sé cta don vi, trong d6 phai xac
dinh cuy thé noi dung thuc hién, thoi han va yéu cau két qua dat dugc.

Hop nhat Ban chi dao CCHC, Ban chi dao UDCNTT, CPS va théng ké giado
duc thanh Ban Chi dao Cai cach hanh chinh, Chuyén ddi sb. Pé cao vai tro cia Hiéu
truong trong thuc hi¢n cac nhiém vu cua ctia Ban chi dao.

Trién khai cong tac kiém tra, giam sat thuc hién cac chuong trinh, ké hoach,
nhiém vu chuyén doi s6; danh gia, bdo cdo, x&€p hang muc do chuyén doi sé6 (DTI)
va muc do cong nhan Truong hoc so cluia cdc nha trudng trong nam 2025.

2. Nhin thirc s6

Truyén thong vé “Phat trién ha tﬁng s6 voi hé sinh thai mé, tao niém tin s6”,
Bo tiéu chuan Truong hoc s6, Hoc ba sd, cac hoat dong thu thap dir liéu, cac dich vu
gido duc trién khai trong nganh GDDT nham tao su déng thuan, sy ung ho cua
hoc sinh, gido vién, xa hoi

T6 chac Hoi thao, Hoi nghi tuyén truyén két qua trién khai chuyén doi s6, xay
dung d6 thi thong minh, tuyén truyén, pho bién, nhan rong nhitng sang kién hay vé
chuyén d6i s6 cuia nha trudng.

3. Thé ché sb

Tiép tuc xay dung va ban hanh céc quy dinh, quy ché phuc vu trién khai cac
hoat dong chuyén d6i sd, thic day chuyén doi sé; tao diéu kién, khuyén khich st
dung dich vy cong truc tuyén dbi véi can bo, gido vién, nhan vién cua truong THPT
Can Thanh

4. Ha tang s

Tap trung dau tu xay dung, thuc hi¢n mua sam, nang cép thiét bi, ha tﬁng két
nbi; thiét bi hd tro t6 chiic cac hoat dong gido duc.

Ra soat va phdi hop cac don vi lién quan huéng dan cép chit ky s cho
gi4o vién, nhan vién dé thuc hién dich vu cong truc tuyén.

5. Nhén lyc s6

Do tao, boi dudng nang cao nhan thirc, phat trién ning lyc, k¥ nang sé cho
can bd quan 1y, gido vién, nhan vién trudng THPT Can Thanh, thyc hién Chuong
trinh chuyén doi s6 nganh Gi4o duc Thanh phé giai doan 2022 — 2025, tam nhin dén
nam 2030,
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T6 chuc cac Hoi nghi, HOi thdo, Toa dam vé chuyén doi s va an toan thong
tin mang nham trao d6i kinh nghiém, nang cao nhan thirc vé chuyén doi so.

6. Dix liéu s6

Tiép tuc trién khai thu thap, quan tri dir li¢u ctia truong THPT Can Thanh theo
Quy ché cua nganh GDDT, theo dinh hudng cua Chién luoc quan tri dir li¢u cua
Thanh phd.

Pay manh trién khai cdc nén tang s6 chuyén nganh gan véi cac nén tang sb
va dir liéu khong gian dia 1y.

Tiép tuc s6 hoa trong tiép nhan, giai quyét thil tuc hanh chinh, khong yéu cau
nguoi dan cung cap lai thong tin da c6 trén cac hé thong. Két qua giai quyét thi tuc
hanh chinh ¢6 ky s hop 18 duoc chap nhan nhu gidy to chinh thic theo quy dinh
cua phap luat.

7. An toan thong tin mang

Tham gia, t6 chirc cac budi tap hudn, nang cao nhan thirc va k¥ nang vé cong
tac dam bao an toan thong tin cho can by chuyén trach va toan thé can bo, cong chuec,
vién chiic ctia truong THPT Can Thanh.

Trién khai phé cap cho hoc sinh, gido vién, ngudi dan dugc bao dam an toan
théng tin mang & mic co ban nham tu bao vé khong lam 16 lot dit liéu ¢4 nhan; ngin
chin duoc cac website, thong tin khong mong mudn, khong phu hop; bao dam an
toan khi tham gia moi trudng sb.

8. Truong hoc sb
a) Dua toan bo thu tuc hanh chinh van hanh trén cac nén tang s6

Tiép tuc thuc hién co hiéu qua viéc s6 hoa ho so. Pay manh khai thac dir liéu
thay thé gidy to khi cha me hoc sinh, doanh nghiép thuc hién thu tyc hanh chinh,
nang cao ) lugng thu tuc hanh chinh khong phu thudc dia gigi hanh chinh.

b) Dcfy manh cac hoat dong thuc thi cong vu, thuc hién cac nhiém vu trén
méi truong sé

Pam bao 100% cac vin ban, tai liéu chinh thirc trao d6i gitra cac bd phan
phong ban duoc thuc hién trén moéi truong dién tir trir cac van ban c¢6 chira bi mat
nha nude; 100% cong chirc, vién chirc tai trusng THPT Can Thanh sir dung chit ky
sb trong thuc hién nhi€ém vu trén moi truong dién tu, giai quyét ho so, giai quyét
TTHC; 100% can b, cong chuc, vién churc st dung hé théng thu dién tr cong vu
trong trao doi cong viéc.

Trién khai Hoc ba s theo chi dao, hudng dan cua S¢ Gido duc va Pao tao
Thanh phd H6 Chi Minh.
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Pay manh trién khai cac hé thong thong tin chuyén nganh lién thong két ndi
v6i cac nén tang s6 ciia nganh GDDT va ctia Thanh phd.

9. X4 hoi sb

Tiép tuc trién khai c6 hiéu qua nén tang quan 1y gido duc tap trung (LMS) dé
sb hoa dit liéu hoc sinh, giao vién.

Xay dung kho hoc liéu s6 mo, bao gdm sach gido khoa, bai giang dién ti,
bai tap thuc hanh.

10. D6 thi thong minh

Trién khai moé hinh Trudng hoc sd, 16p hoc thong minh duoc trang bi cong
ngh¢ IoT, thiét bi hoat dong trén nén tang dién toan dam may, tri tu€ nhan tao, cong
nghé AR/VR, bang tuong tic thong minh, hé thong giam sat Al dé nang cao hiéu
qua day va hoc.

M¢ rong trién khai mé hinh Lép hoc sé tuong tac dé giai quyét van dé thiéu
gi4o vién, giam ap luc vé ngudn tuyén gido vién cac mon dic thi nhu Am nhac, My thut.

Tiép tuc tap trung déy manh thye hién céc tru cot caa Dé an D6 thi thong minh
theo chu trwong, chi dao ciia Thanh phd.

III. GIAI PHAP

1. Hop nhat Ban Chi dao Cai cach hanh chinh, Ban Chi dao vé chuyén doi
s6, thanh Ban Chi dao Cai cach hanh chinh, Chuyén d6i s6 ctia truong, thudng xuyén
ra soat, kién toan Ban Chi dao; ban hanh ké hoach trién khai, t6 chuc quan ly theo
ddi, kiém soat, don doc Ké hoach chuyén ddi sb ctia don vi. Cong khai chi $6 chuyén
d6i s6 (DTI), két qua danh gia, cong nhan Truong hoc sé trén Cong thong tin dién
tir ctia trudng dé lanh dao, cha me hoc sinh theo ddi, giam sat.

2. Xay dung cac noi dung, chuong trinh truyén thong, dio tao, boi dudng
da dang, phong pht nham nang cao nhan thirc, k¥ nang s6 cho can bo quan 1y, gido
vién, nhan vién va hoc sinh

3. Tang cudng truyén thong gidi thidu va hudng din sir dung cho giéo vién,
nhan vién, hoc sinh cac nén tang, san pham CNTT va chuyén dbi sd cta nganh
GDDT. Pic biét quan tdm dén cong tac tuyén truyén vé muc dich, yéu cau, ¥
nghia cia cac hoat dong tmg dung CNTT va chuyén doi so.

4. Phéi hop véi cac doanh nghiép vién thong, cong nghé thong tin trién khai
ha téng s6 déng bo; ha t?mg dién todn ddm may, loT.

IV. KINH PHi THU'C HIEN
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Nguédn kinh phi thyc hién Ké hoach bao gdm nguén ngan sach nha nudc,
ngudn xa hoi hoa va cac ngudn kinh phi hop phap khac (néu cb).

V.TO CHUC THUC HIEN

1. Ban ldnh dao: xdy dung K& hoach thyuc hién chuwong trinh chuyén d6i sb
va d6 thi thong minh nam 2025 cua trudng THPT Can Thanh (ban hanh trong Quy
1/2025) va t6 chirc trién khai cac nhiém vu theo K& hoach, dam bao hoan thanh cac
nhiém vy chuyén doi sé nam 2025 va phu hop véi tinh hinh thyc té cta truong.

Chi dao cac bd phan, ca nhan lién quan l1ap dy toan kinh phi thuc hién chuong
trinh chuyén doi s6 va do thi thong minh nam 2025.

2. Ban Chi dao Cai cach hanh chinh, Chuyén d6i s6: chi dao, diéu phdi
chung viéc trién khai thuc hién K& hoach. Xay dung cac bao cao dinh ky, dot xuat
vé tinh hinh thuc hién chuong trinh, ké hoach Cai cach hanh chinh, Chuyén doi s6
tai don vi.

3. Nhén vién cong nghé thong tin

Tham muu, gitp viéc cho Ban Chi dao Cai cach hanh chinh, Chuyén d6i sd;
Pinh ky hang quy, t0 chtc ty danh gida mic do chuyén d6i sé6 (DTI), két qua trién
khai B6 tiéu chuan cong nhan Trudng hoc sd tai don vi thong qua Hé thong cua S
GDDT (https://dti.hcm.edu.vn; trudc ngay 20 thang cudi cing mdi quy); cong khai
két qua thuc hién cac ndi dung nay trén Cong thong tin dién tir cuia don vi.

Thue hién cac bao céo vé S& Gido duc va Pao tao Thanh phd theo quy dinh.

5. Gi&o vién, nhan vién: nghién ctru, trao do6i kinh nghiém dé nang cao trinh
do, nhan thirc cua ban than trong viéc thuc hién chuyén ddi sd, ung dung cong nghé
thong tin vao cong viéc ciia minh.

6. Cong doan, Poan thanh nién: tich cuc tuyén truyén cac vin ban, hoat
dong chuyén doi s ciia nha truong nham nang cao nhan thirc vé chuyén doi sb.

Trén day 1a Ké hoach Chuyén d6i sb va d6 thi thong minh cia truong THPT
Can Thanh nam 2025. Dé nghi can b, gido vién, nhan vién truong THPT Can Thanh
nghi€ém tac thyc hi¢n./.
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