SO GIAO DUC VA BAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHIi MINH Poc 1ap - Tw do - Hanh phc
TRUONG THPT BINH KHANH

S6: 21 /KH-THPTBK Thanh phé Ho Chi Minh, ngay /76 thang 07 ndm 2025

] KE HOACH
Kiém tra giam sat can b, vién chirc va nguoi lao dong
tham gia cac hoat dong Quy | nam 2025

Cin ctr Nghi quyét s6 08/2023/NQ-HPND ngay 19 thang 9 nim 2023 cua
Hoi dong nhan dan Thanh phd vé ban hanh Quy dinh chi thu nhap ting thém
theo Nghi quyét sé 98/2023/QH15 ngay 24 thang 6 nim 2023 cua Québc hoi vé
thi diém mot sé co ché, chinh sach dic thi phat trién Thanh phé Ho Chi Minh;

Cian cir Cong vin sb 2680/SGDPT-TCCB ngay 04 thang 5 nam 2024 cua
S¢ Gido duc va Pao tao Thanh phé vé trién khai thuc hién danh gia, xép loai
chat luong theo hiéu qua cong viéc dbi vai Can b, cong chic, vién chic, nguoi
lao dong trong cac don vi sy nghiép cong lap truc thudc S Giao duc va Pao tao
va chi thu nhap ting thém theo Nghi quyét s6 08/2023/NQ-HPND ngay 19
thang 9 nim 2023 cua Hoi ddng nhan dan Thanh phd;

Thuc hign Ké hoach s6 18/KH-THPTBK ngay 15 thang 01 ndm 2025 cia
truong THPT Binh Khanh vé phén cong can b, vién chuc va nguoi lao dong
tham gia cac hoat dong cua truong trong Quy I nam 2025;

Can ct tinh hinh thyc té tai don vi. Truong THPT Binh Khanh xay dung ké
hoach thuc hién nhu sau:

I. MUC PICH, YEU CAU

Panh gia can b, vién chirc va nguoi lao dong tham gia cac hoat dong trong
Quy I ndm 2025 phai dam bao tinh chinh xac, khach quan, nghiém tdc, cong
bang, cong tam.

Viéc tién hanh kiém tra, giam sat cong chuc, vién chic va ngudi lao dong
phai can ctr vao chuc trach, nhiém vu, két qua, sé luong, chat lugng, tién do
dugc giao, thoi gian thyc hién, theo nhiém vy thuong xuyén, dot xuat; y thirc
chap hanh ky luat, ky cuong, cac quy dinh, quy ché va phap luat, 1am ro wu,
khuyét diém vé trinh do, nang luc, pham chat cia cong chic, vién chirc va nguoi
lao dong.

I1. BAN CHI PAO CONG TAC KIEM TRA, GIAM SAT

Stt Ho va tén Chirc vu Nhiém vu
1 | Ngo6 Tan Hung Hi¢u trudng Trudng ban
2 | Nguyén Tat Thanh Pho Hiéu truong Pho ban
3 | HO6 Thi Thu Cuc Pho Hiéu truong Pho ban
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4 | Lé Quan Binh Chu tich Cong doan Uy vién
5 | HO Trung Hau Trudong ban TTND Uy vién
6 | V5 Qudc Khanh Trg ly Thanh nién Uy vién
7/ | Lé Van Thanh Thu ky Hoi dong Uy vién
8 | Vd Truong Giang TTCM Uy vién
9 | Bui Thi Thuy TTCM Uy vién
10 | DBoan Thi Ngoc Trinh TTCM Uy vién
11 | Pham Van Cu TTCM Uy vién
12 | Nguyén Vian Hung TTCM Uy vién
13 | Nguyén Thi Kim Thanh TTCM Uy vién
14 | Bui Thi Kim Vui TTCM Uy vién
15 | Nguyén Quang Vinh TTCM Uy vién
16 | V& Thi Thu Thuy TTVP Uy vién

I11. NOI DUNG VA PHAN CONG KIEM TRA, GIAM SAT

T chac kiém tra giam sat cong chuc, vién chic va nguoi lao dong vigc
nang cao y thic to chuc ky luat, pham chét dao dirc trong d6 khong vi pham ky
luat, ky cuong hoac quy ché lam viéc cua don vi, Thyuc hién tét Quy tac ang xir
clia cbeeve va ngudi lao dong theo Quyét dinh sé 67/2017/QB-UBND ngay 29
thang 12 nam 2017 cta ty ban nhan dan Thanh phé; Thuong xuyén bdi dudng
nang luc, ky ning quan Iy, ning luc, Ky ning lam viéc, phan dau cé trén 20%
nhiém vu hoan thanh vuot tién d6, ¢ chat luong va hiéu qua; Ludn sang tao; c6
sang kién cai tién phuong phap lam viéc nang cao hiéu qua cdng viéc; hoan
thanh xuét sac chuc trach nhiém vu duoc giao; Thuc hién nghiém cac Chi thi
cua chinh phu, tham gia cac hoat dong phong trao do nganh, do dia phuong va
don vi t6 chirc vai cac ndi dung nhu sau:

1. Vé y thirc t6 chirc ky luat, pham chat dao dirc

MJi can b, gido vién, nhan vién chap hanh nghiém tic luat phap Nha nudc
Luat vién chuc, luat gido duc, Piéu 18 trudng Trung hoc, Quy dinh cua nganh;
Thuc hién nghiém tic qui dinh caa Nganh vé day thém hoc thém; Pam bao ngay
gio, nghi phép theo quy dinh; Thuc hién dung cac quy ché lam viéc cua don vi;
Nghiém tc chap hanh sy phan céng cong tac ctia ngudi cd tham quyén; Bao
dam yéu cau vé thoi gian va chat luong céng viéc duoc giao; Tham du day du,
nghiém tdc cac khoa tap huan, hoi thao caa truong, cum, So; Tham gia nghiém

tlc cac cudc hop, sinh hoat tap the 1€ cta truong. Thuc hién t6t vé giao tiép va
ng Xt d6i voi nhan dan; ddi véi cap trén, cap dudi, ddng nghiép va hoc sinh.

Phén cdng ba Ho Thi Thu Clc, cac To truong phu trach kiem tra, giam sat
va bao cao két qua cho hiéu truong trudc ngay 30 tay cua thang danh gia Quy.

2. Vé Quy tic &ng Xir ciia cheeve va nguoi lao dong theo Quyét dinh sé
67/2017/QD-UBND ngay 29 thang 12 nim 2017 ciia ity ban nhan dan Thanh
pho

Thuc hién nghlem tac quy dinh vé mac trang phuc khi dy I& hay thuc hién
nhiém vu; Khong tu y phat ngon, cung cap thong tin, tai liéu khong ddng tham
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quyén; Khéng sir dung bia, ruou, d6 udng c6 con trong gio day, gio lam viéc,
khong hat thude 14 trong khudn vién nha truong; Khong deo tai nghe, bat nhac
giai tri, st dung dién thoai, lam viéc riéng trong gio lam viéc, gio hop; Guong
mau trong 16i sdng, trong cong tac, gitr gin doan két ndi bo; Chan thanh, than
thién, hop tac, hd trg 1an nhau hoan thanh nhiém vu; Xay dung gia dinh van hoa;
nhic nho cac thanh vién trong gia dinh tham gia cac hoat dong xa hoi & noi cu
trd trén tinh than hop téc, thién chi.

Phan cong 6ng Nguyén Tat Thanh va cac To truong phy trach kiém tra,
giam sat va bao cao két qua cho hiéu truong trudc ngay 30 tay ciua thang danh
gia Quy.

3. V& bdi dudng ning luc, ky ning quan 1y, ning luc, ky ning lam viéc

3.1. Péi véi CB-CC-VC gi@ nhiém vu lanh dgo qudn ly

C6 nang luc tap hop can bo, céng chuc, vién chire, xay don vi/T6 doan két
théng nhat; Chi dao, diéu hanh hanh, kiém soét viéc thuc hién nhiém vy caa don
vi/ T6 dam bao kip thoi, khéng bo s6t nhiém vu; Bao céo kip thoi, chinh xac voi
lanh dao vé tinh hinh, két qua thuc hién nhiém vu duoc giao; Phdi hop, tao 1ap
mdi quan hé tét véi ca nhan, té chic o lién quan trong thuc hién nhiém vu; C6
trén 20% nhiém vu hoan thanh vuot tién do, cé chat luong va hiéu qua; Sang
tao; ¢ sang kién cai tién phuong phap lam viéc, nang cao hiéu qua cong viéc.

Phan cong cac thanh vién Ban giam hi¢u phu trach kiém tra, giam sat va
béo céo két qua cho Hiéu truong trudc ngay 30 tay cua thang danh gia Quy.

3.2. Péi véi CB-CC-VC khong gid chiec vu ldnh dao, quan Iy

Chu dong nghién ctu, cap nhat kip thoi cac kién thiac phap luat va chuyén
mon nghiép vu dé tham muu, té chic thuc hién cdng viéc ¢ chat lugng; Chu
dong dé xuat tham muu giai quyét cdng viéc; Bao céo kip thoi, chinh xac véi
lanh dao vé tinh hinh, két qua thuc hién nhiém vu duogc giao; Phéi hop, tao 1ap
mdi quan hé tét vai ca nhan, té chic o lién quan trong thuc hién nhiém vu; C6
trén 20% nhiém vu hoan thanh vuot tién do, cé chat luong va hiéu qua; Sang
tao; c6 sang kién cai tién phuong phap lam viéc, nang cao hiéu qua cong viéc.

Phan cong cac thanh vién Ban giam hi¢u phuy trach kiém tra, giam sat va
béo céo két qua cho hiéu trudng trudc ngay 30 tay cua thang danh gia Quy.

4. V¢ két qua thuc hién chic trach nhiém vu dwoc giao

Can bg, giao vién, nhan vién tham gia va thyc hi¢n nghiém tlc gio giac 1én
I6p, lam viéc; Hoan thanh cong tac chuyén mén, nang cao chat luong giang day,
nhiém vu duoc giao; Tham gia tich cuc cong tac ,kiém nhiém, cac hoat dong
phong trao do Nganh, don vi phat dong; Dat ty I€ so Iwong cdng viéc, san pham
hoan thanh; Dat ty 1é c@ng viéc, san pham bao dam tién do va dat ty 1€ cong
viéc, san pham bao dam chat luong.

~ Phan cong dng Nguyén Tat Thanh va cac To trudng chuyén mén phy trach

kiém tra, giam sat chuc trach nhiém vu chuyén mon cua giao vién To Hoéa -
Toan - bia - Tiéng anh - Stir, GDCD-CN, Tin; ba H6 Thi Thu Cuc phu trach
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kiém tra, giam sét chac trach nhiém vu chuy@n mén cua gido vién To6 Vat Iy -
Ngwr van - Sinh, Tam ly - Van phong - TD, QP; 6ng Lé Quan Binh, dng Vo
Quéc Khénh phu trach kiém tra, gidm sat chuc trach nhiém vu tham gia cac cudc
thi, hoat dong phong trao cua can bo, gido vién, nhan vién trong don vi va bao
c4o két qua cho hiéu truong trudc ngay 30 tay cua thang danh gia Quy.

IV. TO CHUC THUYC HIEN

Hiéu truong xay dung va trién khai ké hoach kiém tra giam sat can bo, vién
chirc va nguoi lao dong tham gia cac hoat dong Quy I nam 2025.

Cac can bg, gido vién dugc phan cong phuy trach kiém tra, giam sét va bao
cao tong hop két qua cho hiéu trudong trude ngay 30 tdy cua thang danh gia Quy.

_ Dinh ky (trr 30 tay 05 tay hang thang dau quy) Ban Chi dao hop so két 01

lan va hop tong ket khi cudi Quy; Trong cac ky hop cac bo phan, ca nhén duoc
phan cdng kiém tra, giam sat can bg, vién chire va nguoi lao dong tham gia cac
hoat dong bao cao ket qua thuc hién cho hiéu truong.

Trén day Ké hoach kiém tra gidm st can bo, vién chirc va nguoi lao dong
tham gia c&c hoat dong Quy I nam 2025 cua truong THPT Binh Khanh, dé nghi
can b9, giao vién, nhan vién nghiém tdc thuc hién./.

IEU TRUONG

Noi nhan:

- Phong T chuc Céan bo So;

- Céan bo, gido vién, nhan vién;
- Cong TTOT nha truong;

- Luu: VT, HT.
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