SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phiic
TRUONG THPT BINH KHANH

S6: 32 /BC-THPT BK Thanh phé Hé Chi Minh, ngay 2/ thang 0/ niam 2025

’ BAO CAO
So két hoc ky I, nam hoc 2024 - 2025

I. NHOUNG MAT LAM PUQC

1. Hoat dgng chung

Xay dung méi truong su pham an toan, sinh hoat sw pham ¢6 nén nép.

Thue hién tét cong tac gido duc dao dirc cho hoc sinh va ddi ngii; khong dé
xay ra tinh trang bao luc hoc duong; vi pham phéap luat, vi pham dao duc nha giao.

Doi ngii sw pham c6 tinh than doan két, phdi hop trong qué trinh thuc hién
nhiém vu.

Cht lwong day hoc on dinh va ¢ chuyén bién tich cyc. Tich cuc tham gia cac
cudc thi cap thanh pho va dat két qua tot & giai The thao hoc sinh cap Thanh pho.

+ Tam dac nhat so voi trudc:

Thuc hién tot ché do hop giao ban hing tuan giita Ban lanh dao va truong
cac don vi doan thé, tao duoc su thong nhat va phoi hop trong cc‘)r]g téq chi dao va
trien khai thuc hién cac ké hoagh hoat dong gido duc, kip thoi nam bat tu tuong,
tinh cam, tdm tu cua doi ngii d€ c6 dinh hudng va bién phap chi dao sat véi tinh
hinh. Cong tac duy tri si so tiép tuc dat két qua dang khich 1€ ti I¢ HS bo hoc 0.68%
(chi tiéu 1%).

2. Két qua thuwc hién mét sé6 nhiém vu gido duc trong tam trong HKI

2.1. Danh gia hoat dong hoc tdp va rén luyén dao dirc cia hgc sinh

2.1.1. Cong tac duy tri si s6, chuyén can va rén luyén dao duc

- Tong s6 HS toan truong so véi dau nam: 879/883 HS trong d6 K12: 249 HS;
K11: 285/286 HS; K10: 345/348 HS.

- S6 HS giam: 04 trong do:
+ V& bo hoc: 02 (02 HS I6p 10A8)

+ V& bao luu: 02 (16p 10A4 do bénh tat, 11A5 do chuyén trudng), chuyén
truong: 00.

+ V& s6 luot hoc sinh dua ra hoi dong ky luat: 02 HS (Lép 10A1 do thuong
Xuyén vi pham noi quy nha truong).

*\/& sb budi nghi hoc: 1.477 budi, Trong d6 khong phép: 129b; Trong dé:
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Khéi 10: 629 budi (khdng phép 76b)
Khéi 11: 593 budi (khéng phép 47 b)
Khéi 12: 255 budi (khdng phép 6 b).
Lép ¢6 sb budi nghi khéng nhiéu:
Khéi 10: 10A5, 10A2, 10A6
Khéi 11: 11A4, 11A1, 11A6
Khdi 12: 12A5, 12A2, 12A4

Ve s6 luot hoc sinh vi pham ky luat, ndi quy nha truong: i tré: 1.032 luot,
bong phuc: 528. Trong do:

Lép c6 hoc sinh vi pham nhiéu:
Khdi 10: 10A1, 10A8, 10A7
Khéi 11: 11A7, 11A5, 11A1
Khéi 12: 12A4, 12A3, 12A1
*\/& 56 luot hoc sinh vi pham Luét An toan GT: 11 HS

STT| Lop Si 50 S6 lwong tham gia Shhljl
1 10AS5 02 Tran Xuan Khang; Tran Nguyén Thanh Tai
2 10A7 01 Ngb Mai Khoi
Lé Xuan Phi; Nguyén Thai Huy,

3 10A8 03 DPoan Minh Tién
4 11A4 01 Nguyén Hoang Gia Nghi
5 19A1 03 Pham Qudc Dat; \Ngt}yen Hoang Gia Lam;

Bui Gia Huy
6 12A3 01 L& Phan Phuong Uyén

1.2. Cong tac tham gia hogt phong trao
- Giai Thé thao hoc sinh: C4c 16p dat thi hang cao:
Khéi 10: 10A1,2,3,4,5; Khéi 11: 11A1,2,4,5,6; Khdi 12: 12A1,4,5
- Hbi thi nghién ctu khoa hoc cép truong:
Cac lop dat thir hang cao:
Khéi 11: 11A2; Khéi 12: 12A2, 12A3,12A4,
- Hoi thi ban tén kra nudc cap truong: Céac 16p dat thir hang Cao:
Céc l6p dat thir hang cao:
Khéi 10: Khéi 11: 11A5; Khéi 12: 12A1, 12A4, 12A6
- Hoi thi trudng hoc xanh cap truong: Céc I6p dat thi hang cao:
Khéi 10: 10A5, 10A1, 10A8; Khéi 11: 11A1, 11A5, 11A7
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- Hoi thi QP-AN cép truong: Cac I6p dat thir hang cao:
Khdi 10: 10A2, 10A6; Khdi 11: 11A1, 11A5,11A6; Khdi 12: 12A1,12A6

- Két qua sb hoc sinh chwa tham gia BHYT nam 2025 (tinh dén ngay
13/01/2025) con 21 HS:

STT Lop S6 lwong tham gia Ghi chu
1 10A1 02
2 10A6 06
3 10A8 01
4 11A3 01
5 11A5 02
6 11A7 02
7 12A3 01

*Nhan xét chung
+ Mat lam duoc:

- Pa s6 HS c6 ¢ gang trong hoc tap, chap hanh t6t Ndi quy nha truong va
thuc hién tot cac quy dinh cua 16p, ¢ y thic giir gin nén nép, vé sinh chung trong
nha truong.

+ Mt ton tai, han ché:

- Mot s6 HS khong dam bao chuyén can, luoi biéng khdng c6 gang trong hoc
tap; con hat thuoc 14 trong nha truong va di hoc bang xe gan may phéan phoi lon...

- Viéc giao duc, xu ly hoc sinh ¢6 y thuc t6 chic ky luat yéu, kém chua thyc
hién hodc chua hiéu qua.

*Nguyén nhan:
- 'Y thire, dong co hoc tap yéu - kém
- Cha me hoc sinh it quan tdm, khdng quan ly tét con em minh.

- Su phdi hop gitta GVBM, GVCN va CMHS chua chit ché chu yéu qua dién
thoai nén chua co nhiéu bién phéap st ly phu hop.

*Giai phap khic phuc trong thoi gian téi.

- Tiép tuc diém danh hang budi cap nhat vao bang thdng ké hang ngay, hang
tuan, hang thang, ké ca gio hoc chinh khoa, budi 2 nhic nhg va xir ly hoc sinh
thuong xuyén vi pham dac biét vi pham Luat An toan (Co Cuc + Anh Phat thuc
hién).

- Can c6 bién phap gido duc thich hop, pht hop doi véi HS yéu kém, cu thé
thuong xuyén quan sat, kiém tra viéc hoc tap, dong vién su tién bo di rat nho, goi y
y&u CAu Vvira Sic Véi timg dbi tuong HS (GVBM, GVCN thuc hién).

- T chuc phy dao, cho bai tap kiém tra bd sung d6i vai HS yéu - kém (Thay
Thanh, TTCM, GVBM thuc hién).
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- B4 tri 16p hoc phu dao hop 1y, it HS, dung dbi twong (Thay Thanh, GVBM
thuc hién).

- Gido duc kip thoi doi v6i HS ludi hoc, theo ddi chuyén can ke ca hoc phy
dao, moi PHHS, xtr ly ky luat nhirng truong vi pham nhiéu lan (C6 Cuc, GVCN,
Anh phat thuc hién).

- Quan tam gitp d& hoan canh HS kho khin, ho nghéo, md cdi,... it duoc su
quan tam cua PHHS (CBGV, TLTN, GVCN thuc hién).

- Phoi hop chit ché véi PH c6 con em hoc yéu - kém, tryc tiép trao doi thong
tin tinh hinh chuyén can, hoc tap goi y cach quan ly viéc hoc tap & nha; Thuc hién
nghiém viéc xi ly hoc sinh vi pham noéi quy nha tuong nhicu lan (GVBM, GVCN
thuc hién).

3. Tinh hinh hoat dgng giao duc cia doi ngii sw pham

3.1. Cong tac té chic

Tong sb CB-GV-NV: 53 trong d6 BGH: 03; GV: 40; NV: 10; Chi bo c6 26
dang vién (26 chinh thac, 00 du bi), 53/53 CBV, 08 BVGV.

3.2. Cac hogr dong gido duc

3.2.1. V& sir dung trang thiét bi, co s& vat chat:

- Thyc hién tét céng tac bao quan trang thiét bi téi thiéu, phong chire ning,
phong hoc phuc vu cbng tac giéo duc.

- Thuc hién cong tac bo sung trang thiét bi cho cac phong thi nghiém.

- T6 chuc sap xép va dua vao sir dung cac phong hoc, phong chire ning cho
cac hoat dong giao dyc cua nha truong. Cac Cong nghé - Tin hoc, GDTC-GDQP,
THTN Ly, Ho4, Sinh c6 tham gia st dung phong hoc b moén. Bén canh d6 mot so
phong chuc ndng chua st dung va sir dung thuong xuyén nhu phong KHTN,
KHXH va Lab. Viéc sir dung dung cu phuc vu giang day rat it giao vién bo mon
thuc hién.

*Han ché, nguyén nhan va giai phap khac phuc trong thoi gian téi.

- Chua chu dong trong viéc tang cudng bd sung, bé tri trang thiét bi, thiét ché
van hoa phuc vu hoat dong gido duc cua nha truong.

- Tiép tuc tang cudng b6 sung, bd tri trang thiét bi toi thiéu phuc vy hoat dong
cua phong thi nghiém, thi€t bi, thong ké so lugng GV sur dung do dung day hoc (C6
Cuc, C6 Thuy cac To BM thuc hién).

- Thuong xuyén sir dung cac phong bo moén, phong chic nidng, phong
THTN... cho céac hoat dong gido duc cua nha trueong (TTCM, GVBM thuc hién).

- B6 sung cac d6 dung phuc vu giang day do GV tu lam cho phong thiét bi
(GVBM thuc hién).

- Thuong xuyén kiém tra hoat dong cua phong thi nghiém, thiét bi, viéc GV
su dung do dung day hoc cua GV (C6 Cdc thuc hién).
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- B&o cao thinh thi thuong xuyén viéc st dung cac phong chirc nang ctia don
vi cho hiéu truong (C6 Cuc thuc hién).
3.2.2. Cong tac kiém dinh chat lugng gido duc

- T6 chirc trién khai ké hoach cai tién chat lwong kiém dinh gio duc, thuc
hién cong tac tap hop hd so minh chimg dau nam hoc 2024 - 2025. Két qua tap hop
hd so minh chting cac tiéu chuan kha day da. Mat it tiéu chuan khac chua dat yéu
cau, nguyén nhan cong tac phdi hop giita bo phan thuc hién va luu trit chua chit
ché.

*Han ché, nguyén nhan va giai phap khac phuc trong thoi gian téi.
- GV duoc phan cong chua chii dong trong thu thap hd so minh ching.

- Can nghiém tlc chu dong viéc tap hgp minh chiing cho cac tiéu chi trong
Quy 1/2025 (GV-NV dugc phan cong thuc hién).

- CB-GV-NV nang cao trach nhiém giup dd, hd trg cung cap hd so tai liéu day
du, dung thoti gian cho GV-NV thu thap.

3.2.3. Cong tac kiém tra noi bo:
- Vé kiém tra hoat dong chuyén mén, nghiép vy, chat lwong giang day cua
gido vién
+ Sb luong gido vién duogc kiém tra: 09 gi4o vién.
+ Két qua kiém tra
Thuc hién tién d6 thoi gian, ndi dung chuong trinh, ké hoach giang day dé ra.
Tham gia hop t6 chuyén mén dinh ky day du (mdi thang 02 lan).
Thuc hién tét viéc danh gia, cho diém, xép loai hoc sinh theo dinh ky.

Thyc hién t6t véc xay dung ké hoach ¢ nhan va hd so s6 sach theo Thong tu
22, viéc tham gia bo6i dudng thuong xuyén; tap huan Chuong trinh gido duc pho
thdng 2018 tich cuc, day du.

Han ché: Mot s6 GV chua chu dong, manh dan dang ky tham gia hoat dong
thao giang. Con chu quan y thirc chap hanh cac quy dinh nha truong chua cao. Vai
gido vién chua ghi day du noi dung trong s6 dau bai - viéc vao diém con sai sot -
chua thyc hién nghiém gio giac Ién lop.

- Vé kiém tra hoat dong cuia to chuyén mén; to truong chuyén mon

+ Sb luwong: cac td Ngit van, Toan, Lich st - GDCD va Tiéng Anh.

+ Két qua kiém tra

Thyc hién tot cong téc kiem tra viéc quan Ii cua to truong chuyén mén. Trong
d6 cac ké hoach, bién ban luén day du r6 rang ding quy dinh. Chat luong giang day

cua t6 bo mén sau ky kiém tra giira ky dugc dam bao vei ti 1€ mdi bo mén dé ra
dau nam, thuc hién day du cac chuyén dé ma t6 va nha trudng quy dinh.
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Cac Td6 CM thuc hién thgc hién ding chuong trinh, dam bao ké hoach bf;li
hoc tieng boé mon, co sur dung day du cac phuong ti¢n day hoc. Ludn thuc hién tot
viéc doi mai phuong phap day hoc, doi méi viéc kKiém tra, danh gia hoc sinh.

Nén nép sinh hoat t6 chuyén mon dugc dam bao.

Thyc hién tot ké hoach boi dudng thuong xuyén va tham gia boi dudng
Chuong trinh gido duc pho thong 2018 day du.

Thuc hién tét luu hd so chuyén mon, hd so s6 sach.

- Vé viéc kiém tra, giam st viéc thuc hién cac quy dinh cua Nganh, cac Quy
ché da duoc thﬁng qua & Hoi nghi can bg - vién chirc hang ndm. Nha truong da
trién khai, quan triét day da cac vin ban vé quy ché dan cha co so, trién khai; Néu
ro trach nhiém cua nguoi dung dau, cua cac té chirc doan thé trong nha truong dbi
véi viéc thuc hién quy ché dan cha; Thuc hién tt cac quy dinh trong quy ché chi
tiéu noi bo vé cac khoan chi phuc loi, khen thuong, tham hoi 18 tét... cho gido vién;
Panh gia vién chirc hang quy theo diing quy dinh cta nganh.

- V& thyc hién cdng téc tai chinh: Trién khai quan triét cong téc tai chinh nha
truong dang theo quy dinh cua nganh, cua cap trén. Hoan thanh cdng tac, so sach
thu chi dung quy dinh vé tai chinh cta theo chi dao caa cap trén.

- yé cong tac cong khai: Lanh dao nha truong xay dung ké hoach thuc hién
quy che cong khai tai don vi va phén cong xac dinh ro trach nhiém thyc hién nhiém
vu cua tung thanh vién trong Ban kiém tra noi bo. Cac noi dung cong khai dugc
pho bien kip thoi; niém yét trén ban tin cua nha truong

*Han ché, nguyén nhan va giai phap khic phuc trong thoi gian téi.

- Mot sb GV duoc phan cong chua chu dong thuc hién ké hoach kiém tra noi
bé hang thang.

- Thyc hién nghiém ké hoach kiém tra noi bo, kiém tra day du noi dung, ding
thoi gian (Ban KTNB, Ban TTND thyc hién).

3.2.4. Cong tac bdi dudng thudng xuyén

- C6 xay dung ké hoach bdi dudng thuong xuyén theo quy dinh.
- Nghiém tdc thuc hién tdt viéc hoc tap Modum theo quy dinh.
3.2.5. Hoat dong cua cac To va Poan thé

3.2.5.1. Hoat dong cua T6 vian phong

- Pa s6 Vién chic va ngudi lao dong dam bao ngay gio cong, hoan thanh tot
nhiém vy cong tac dugc giao, ndi bd doan két, ho trg 1an nhau, phdi hop vai cac bo
phan tét.

- Tuy nhién con mét sé vién chic, ngudi lao dong chua dam bao ngay gio
cong lao dong, chua that chu dong trong thuc hién cong viéc duoc giao nhu bao
cdo thinh thi kip thoi noi dung céng tac; It sang tao, it co giai phap nang cao hiéu
qua cong viéc; Thudng xuyén bi nhic nhé trong thuc thi cong viéc.

*Han ché, nguyén nhan va giai phap khic phuc trong thoi gian téi.
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- Viée chua dam bao ngay gio cong lao dong. Co truong hop con hat thudc 14
trong khuon truong. Khdng bao cao kip thoi thoi gian di hop, tap huan cho Hiéu
trudng. Do y thuc t6 chie ky luat va tinh than trdch nhiém chua cao

- COn nhiéu HS chua tham gia mua thé¢ BHYT nam 2025. Can nghiém tic
thuc hién c6 hiéu qua cong téc’van dong, phoi hop PHHS, GVCN mua BHYT nam
2025 dat 100% (C6 Dung - y te thuc hign).

- Trong quan ly hoc sinh chua dé xuat xa Iy HS vi pham nhu khong dam bao
chuyén can, gitt gin vé sinh truong 16p, thuc hanh tiét kiém dién, nudc, vi pham
Luat ATGT, hat thude 1a trong nha truong... Can ting cudng cong tac kiém tra
nhac nhé, GD, xir Iy ky luat hoc sinh vi pham, thdng bao kip thoi cho BGH va
GVCN phéi hop xtr Iy (Anh Phét thuc hién).

- Téng cuong cong tac bao cao, thinh thi kip thoi ndi dung cong tac ddng thoi
chu dong bo sung cac thiet ché Van hoa truong hoc (cac bang tén, tuyén truyen),
mdi truong Xanh sach dep (hé thong cay xanh, cay kiéng, bon bong,...) cho don vi
(TO van phong).

- Béo céo thuong xuyén nhiém vu, cdng viéc dugc giao it nhat 01 lan trong ky
hop dinh ky (T6 van phong).

3.2.5.2 Cong tac chu nhiém 16p:

Pa s6 GVCN lam tot cong téc gido duc HS chap hanh tot noi quy nha truong,
ren luyén dao dure, dong vién HS co gang trong hoc tap, 6n kiem tra; C6 phoi hop
véi PHHS, GVBM, trong quan ly chuyén can va hoc tap caa HS.

- Két qua vé hanh kiém va hoc lyc:

+ Déi voi Khéi 10:

Két qua hoc tap So sénh 6 18 di
s,Té(A)FI% = TL Khaf|'L DatTL . d?tL k; ii? dltlla ?90%23%
SL SL SL SL dat tro 1én
(%) (%) (%) (%)

345 81 | 2348 | 1123246128 | 371 | 24 | 6.96 DAT
10A1 9 2045 | 16 |36.36| 14 (3182 5 |11.36 CHUA BAT
10A2 19 | 43.18 | 16 |36.36| 9 |20.45 DAT
10A3 14 | 3182 | 9 |20.45| 18 [40.91 6.82 DAT
10A4 8 19.05 | 16 | 381 | 16 | 38.1 4.76 DAT
10A5 5 11.63 | 27 |62.79| 10 | 23.26 2.33 DAT
10A6 16 40 10| 25 | 14 | 35 DAT
10A7 15.56 | 10 | 22.22| 23 |51.11 11.11 CHUA DAT
10A8 6.98 8 | 186 | 24 | 55.81 18.6 CHUA DAT
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5 ’ Két qua rén luyén (hanh kiém) SAO svénh ti SOA Séph
Tét Kha Dat Chua dat | 1€ dangky | ti I¢ dang
TL TL TL TL E;f}‘?t dky(tpr
SL Lo | S o St oe | St o | Yoy | THoa)
345 | 205 | 8551 | 24 | 696 | 25 | 7.25 | 295|8551| DAT | DAT
10A1 | 29 |6591| 5 [11.36| 9 |2045| 1 | 2.27 Cfl){ﬂA Cgﬂ‘“
10A2 | 44 | 100 | 0 | 0 |0 ] 0 | 0| O PAT | DAT
10A3 | 38 |8636| 5 |1136| 1 | 227| 0 | 0 PAT | DAT
10A4 | 42 | 100 | 0 | 0 |o| o |o| o DAT | DAT
10A5 | 40 |9302| 0 | 0 | 3 |698| 0| O PAT | DAT
10A6 | 35 | 875 | 5 |125]| 0] 0 | 0| 0O PAT | DAT
10A7 | 39 | 8667 | 4 | 889 | 2 | 444| 0 | 0 PAT | DAT
10A8 | 28 | 6512 5 |11.63| 10 |2326| 0 | o | CHUA | pat
DAT
+ Pdi véi Khdi 11
*\/& Két qua hoc tap:
Két qua hoc tap So sénh 6 16 da
;@FI% TotTL KhaTL DatT : Chua d_le__ttL kc;/ St?lrll dl?a (@9 O%Z)g
SL SL SL SL dat tro lén
(%) (%) (%) (%)
285 | 52 |18.25 | 124 |4351| 93 |3263| 16 | 561 DAT
11A1 | 9 |2143| 16 | 381 | 16 | 381 | 1 | 2.38 DAT
11A2 | 10 |2326| 19 |4419| 13 |3023| 1 | 2.33 DAT
11A3 1892 | 9 |2432| 12 [3243| 9 |2432| CHUADAT
11A4 2308 | 24 |6154| 5 |1282| 1 | 2.56 DAT
11A5 1707 | 19 |4634| 13 |31.71| 2 | 488 DAT
11A6 | 10 | 25 | 22 | 55 | 8 | 20 DAT
11A7 15 |34.88| 26 |6047| 2 | 4.65 DAT
TS ’ Két qua rén luyén (hanh kiém) SOA Sé}lh ti ,
Tét Kha Pat | Chuadat | \¢dang | Sosanh
TL TL TL TL kﬁ?{i?ta o lck'
Lo | SE e | St o) | St ) | Vs | e




(HK TB
98%)
285 | 266 | 9333 | 11 | 3.86 | 7 |246| 1 |0.35| DAT DAT
11A1 | 42 | 100 DAT DAT
11A2 | 43 | 100 DAT DAT
CHUA

11A3 | 27 | 7297 | 7 |1892| 3 |8.11 DAT DAT
11A4 | 37 | 9487 | 1 | 256 2.56 DAT DAT
11A5 | 39 | 9512 | 1 | 2.44 2.44 DAT DAT
11A6 | 40 | 100 DAT DAT
11A7 | 38 | 8837 | 2 | 465| 2 |465| 1 |233| par | CHUA
DAT

+ Pdi véi Khdi 12

*\/& Két qua hoc tap
TS Tét Kha Dat Chua dat So sanh
ti 1€ dang
ky thi
TL TL TL | TL dua

0,

TL (%) | SL %) SL %) SL o6 | @) | (90%)
dat tro
Ién
249 83 |3333| 135 | 5422 | 29 | 1165 | 2 | 08 | DAT
12A1 | 11 |29.73| 16 | 4324 | 10 | 27.03 DAT
12A2 | 21 |5526| 16 | 4211 | 1 2.63 DAT
12A3 | 24 |5581| 16 | 3721 | 3 6.98 DAT
12A4 | 12 | 2553 | 30 | 6383 | 4 8.51 1 | 213 | DAT
12A5 2093 | 26 | 6047 | 8 18.6 DAT
12A6 1463 | 31 | 7561 | 3 7.32 1 | 244 | DPAT

*\/& Hanh kiém:
TS ’ Két qua rén luyén (hanh kiém) So sanh ti So sénh 6
Tot Kha Pat Chua dat | 1¢é ding 1OA ?fl !
TL TL TL L e kyeth?léia

(HK Tt

bl ow) | %5 e | Pt @) | S| ) | sow | (HKTB
98%)
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249 | 243 9759 | 2 |08 | 4 |161| 0 | O DAT PAT
12A1| 32 |8649| 2 |541| 3 [811| 0| O DAT DAT
12A2| 38 [ 10 | 0 | 0| 0| 0 0] 0 DAT PAT
12A3| 42 |9767| 0 | 0 | 1 |233| 0| O DAT DAT
12A4| 47 [ 100 | 0 [ 0 | 0| 0 | O] O DAT PAT
12A5| 43 [ 100 | 0 | 0 | 0| 0 | O] O DAT DAT
12A6 | 41 | 100 | 0 | o | 0] 0|0 O DAT DAT

*Biéu dwong: Thay, C6 GVCN céc 16p c6 ti 18 hanh kiém va hoc luc dat ti ¢
nha truong dé ra. C6 ti 1é HS tham gia BHYT dat 100%. Ciing nhu van dong hoc
sinh tham gia diy du cac phong trdo, cé thi hang cao trong cac hoat dong phong
trao cta nha truong nhu Khdi I6p: 10A1, 10A2; 11A1, 11A5; 12A1, 12A4, 12A6.

*Han ché, nguyén nhan va giai phap khic phuc trong thoi gian téi.

- Mbt sé it GVCN chua thuc hién tét viéc gio duc, xa 1y hoc sinh vi pham
noi quy nha truong thuong xuyén nhét 1a vé chuyén can, y thic hoc tap yéu, Vi
pham Luat ATGT, hat thube 1a trong nha truong. Bac biét hoc sinh thuong xuyén
nghi hoc va c6 hoc luc yéu.

- Péi véi viéc danh gia xép loai két qua rén luyén hoc sinh theo Théng tu 22
nhiéu GVCN con nhiéu han ché trong viéc theo di qua trinh rén luyén cua hoc
sinh, viéc tham khao nhan xét, danh gia ciia giao vién mén hoc, thdng tin phan hoi
cua cha me hoc sinh, to chirc, ca nhan cé lién quan trong qué trinh gido duc hoc
sinh chua nhiéu; cong tac hudng dan hoc sinh tu nhan xét; trén co sé d6 nhan xét,
danh gia két qua rén luyén cua hoc sinh theo quy dinh chua sat, chua dung voi qua
trinh rén luyén cua hoc sinh.

- Chua c6 nhiéu bién phép giéo duc, dong vién hoc I6p tham gia c6 hiéu qua
cac phong trao thi dua.

+ Giai phap khic phuc trong thoi gian ti.

- Tiép tuc xay dung ban can sy I6p co trach nhiém, uy tin va déu tay, dé dong
vién HS thuc hién tét hon nita trong ndi quy nha trudng nhu giit gin vé sinh chung
khong xa rac btra bai, trang tri 16p c6 khan trdi ban, binh bong; bao quan tai san,
bao vé ban bé, van dong cac ban cb gang hoc tap, tham gia cac hoat dong cua nha
truong t6 chic cac phong trao thi dua, gitip d& cac ban kho khin c6 nguy co bo
hoc, bdi dudng kém cap cac ban hoc yéu - kém, dac biét quan tam dbi voi HS ¢6
hoc luc chua dat (42 HS trong do K10: 24 HS; K11: 16 HS va K12: 02 HS).

- Phéi hop chit ché véi PHHS dic biét 1a khbi 12 GVCN phai nam sat viéc
hoc tap va chuyén can cua HS dic biét cac em HS khéi 12 c¢6 diém hoc hyc chua dat
(c4c bo mon dang ky du thi tot nghiép dudi 6.5).

- COng tac danh gia qua trinh rén luyén cua hoc sinh, GVCN can chu dong
tham khao nhan xét, danh gia cua gido vién méon hoc, thdng tin phan hdi cua cha
me hoc sinh, cac co quan, t6 chuc, ca nhan cé lién quan trong qué trinh giéo duc
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hoc sinh, té chirc huéng din hoc sinh tu nhan xét; trén co s& d6 nhan xét, danh gia
ket qua ren luyén cua hoc sinh theo quy dinh chinh xac hon.

-Tap trung thuc hién hoan thanh tét nhiém vu dugc giao trong d6 phan dau 16p
CN dat tap thé xuat sic; dat ti 1& vé duy tri sT s6 (100%), dat ti 1& HS c6 hanh kiém
t6t (80%), khdng c6 hoc sinh xép hanh kiém chua dat, 1&én 16p thang (100%), t6t
nghiép trung hoc pho thong dat 95% phéan dau dat bang ti 1& chung cua thanh phé;
Tham gia day du, tich cuc cac phong trao, ...

3.2.5.3. Cong tac giang day GVBM va chi dao chuyén mén cua T6 CM.

- Pa s6 dam bao gio giac 1&n 16p, soan giang, ding quy ché CM trong day
hoc.

- C6 tinh than doan két giup d& nhau trong giang day.

- Pa s6 thyc hién cham tra bai va vao diém day du theo qui dinh.
- C6 phdi hop vai GVCN; PHHS trong gido duc HS.

- Thuyc hién tt cong tac bdi dudng thuong xuyén.

- Thuc hién day hoc trén LMS két qua s ligu “Hoc ligu s6 twong tic theo
Chuong trinh gido dyc phd thong 2018”: SL Khoi 10: 51; SL Khéi 11: 179; SL
Khéi 12: 126.

- Két qua chat luong bo mdn giang day caa cac bo mén trong hoc ky I:

Két qua dat dwoc %

MON Ti l¢ dang ky Ti 1¢ binh quan % Keét qua
VAN 85% 94.77 Vuot chi tiéu
SU 90% 94.32 Vuot chi tiéu
PIA 90% 92.59 Vuot chi tiéu
GD KT&PL 95% 96.09 Vuot chi tiéu
T.ANH 85% 89.09 Vuot chi tiéu
TOAN 80% 96.25 Vuot chi tiéu
LY 85% 92 Vuot chi tiéu
HOA 85% 96.47 Vuot chi tiéu
SINH 85% 95.26 Vuot chi tiéu
CN 95% 99.73 Vuot chi tiéu
TIN 95% 990.2 Vuot chi tiéu
GDTC 95% 99.89 Vuot chi tiéu
GDQP 95% 98.07 Vuot chi tiéu
GDDP 95% 99.8 Vuot chi tiéu
HDTN-HN 95% 99.77 Vuot chi tiéu

*Bicu duong: Tap thé cac T6 CM cd ti I¢ dat vuot chi tiéu bo mon dang ky.
*Han ché, nguyén nhan va giai phap khac phuc trong thoi gian téi.

- Mot s6 GV chua dam bao gio giac 1én I6p (T6 Ngit van, Vat 1), Hit thuoc
14 trong nha truong (To St - GDCD, T6 VP).
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- Sai st trong cham, ghi diém kiém tra - nhat 1a KTGK va cuoi ky HKI rat
nhiéu (Anh van - Toan.)

- C4c T6 CM can chu dong, tham gia, té chtic hoat dong nhiéu hon trong:

+ Tiép tuc trién khai cac hoat dong thao giang nham nang cao niang luc ty boi
dudng CM, c6 Té CM chua tham gia thao giang trong HKI nhu Vit 1y, Hoa, Dia,
CN-Tin va Tiéng Anh; Thuc hién sinh hoat cau lac bo, hoat déng ngoai khoa, trai
nghiém va On thi HS Gioi, phu dao HS yéu, lam d6 dung day hoc.

+ Pho bién ngi dung hoat dong CM trén ban tin cua to. Bam bao sinh hoat
dinh ky cua To theo quy dinh cling nhu dang ky lich hop To ngay tir dau hoc ky.

+ T6 chuc cac tiét thuc hanh thi nghiém dung thoi gian va ho so day du, tham
gia goi noi dung, hinh anh hoat dong 1én trang Web cua don vi.

+ Tang cudng cong tac trao d6i chuy@n mén giang day, cach thic va hiéu qua
trong kiém tra danh gia, quan ly t6t hoc sinh, nang cao ti 1é bo mon cua T6 va cua
ting c& nhan GV. C6 béo céo két qua tirng cong tac cu thé trong sinh hoat dinh ky
cua To.

+ GVBM quan tdm nhicu hon nita cac HS ¢6 hoc luc yéu, kém, dong vién
dong vién tur su ;ién bo du rat nho cua HS phan dau hoan thanh va vuot ti I€ bo mon
da giao, giam so lugng c6 ket qua hoc tap chua dat do minh giang day. Quan tam
dac biét cac em HS co kég qua hoc luc chua dat; Mot s6 b mon co GV ti 1€ diém
cac bai KT cuoi ky va qdiém TB mon IécI} kha cao trén 10% va chua dat tiqlé bo
mon da giao nhu cac To Toan (03 GV), To Van (02 GV), To6 Ly (03 GV), To Hoa
(01 GV), To Sinh (03 GV), T6 Sir - GDKT&PL (01 GV) ), To Anh (03 GV), To6
GDTC - GDQP&AN (01 GV) - theo doi bang so ligu thong ké.

+ Can tham gia day du hon cac ky hop, tap huan, hoat dong, hoi thao cia nha
trrong cua nganh.

+ Tuan tha nghiém cac qui dinh vé& dao dtc cdng vu (mang thé deo), nhing
chi dao chuyén mdn cua nganh, chi dao va phan cong nhiém vy cua cap trén, cua
don vi.

+ Cén tang cuong to chirc day hoc trén LMS, thuc hién Truong hoc SO, Thu
vién So.

3.2.5.4. Céc t6 chuc doan thé:

*Poi véi cong doan va chi doan GV:

+ Pbi véi cong doan:

- Lém t6t cong tac van dong cong doan vién thyc hién cong yiéc duoc giao,
tham gia tot cac hoi thi caa nganh, phong trao cta don vi. Cu thé tham gia hoat
dong chao mung ky niém 46 nam Ngay Nha gido Vi¢t Nam do Cong doan Nganh
to chuc:... luot tham gia. Hoi thao cum 2:... lugt tham gia.

- Hd tro tich cuc cac hoat dong cua nha truong nhu giai TTHS, khai giang,
20/11, ...
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- Cong doan cham lo qua tét cho doi ngii, to chirc tham hoi ddng nghiép khi
dau 6m, bénh tat.
- Viéc goi ndi dung, hinh anh hoat dong lén trang Web caa don vi chua nhiéu.

- COng tac van dong cong doan vién tham gia thao giang, hdi thao con han ché
nhét & cac hoat dong phong trao do cap trén td chic.

- T6 chirc kham stric khoé dau nam cho CB-GV-NV cua don vi.

- Cén chu dong to chuc cac hoat dong phong trao VN-TDTT, sinh hoat tap thé
nham gidp tap the su pham nang cao y thirc to chic ky luat, ting tinh doan két, chia
s& yéu thuong gan bo truong 16p nhiéu hon nira.

- Lap danh sach cong doan vién uu tu tham gia ngudn va phat trién Pang.

+ P4i véi chi doan GV:

- Phdi hop, ho trg tich cuc cac hoat dong, hi thi cua nha truong nhur giai the
thao hoc sinh, Ban tén ltra nudce, hoi trai truyén thong,...

- 100% doan vién chi doan tham gia hoi thao cap cum.

- Poan vién chi doan da tich cuc tham gia hoat dong thao giang: 5 lugt tham
gia

- Lap danh sach doan vién uu ti tham gia ngudn phat trién Dang.

- Viéc dang tai noi dung, hinh anh hoat dong cua chi doan chua dong déu, cha
yéu diang trén Fanpage chi doan con trang Web ctia don vi chua nhiéu.

Cong tac tham gia cac hoi thi cap Nganh, Thanh phé ciing con gap nhiéu kho
khin, chua dugce da dang hinh thic va ndi dung; Can chu dong hon trong viéc to
chuc cac hoat dong phong trao, phdi hop véi BGH va céc t6 chuc thyuc hién; tap
trung tét hon cho cong tdc van dong doan vién nang cao y thuc ty giac, tinh xung

kich nang dong, gwong mau, hiéu qua cia nguoi doan vién thanh nién cong san HO
Chi Minh.

+ Pdi vé6i doan truong:

- Van dong doan vién, Thanh nién hoc sinh chap hanh tt noi quy nha truong
nhu dam bao chuyén can, tich cuc trong hoc tap, thuc hién n‘ghiér‘n Luat an toa,n
giao thong, thyuc hién tot viéc tap thé duc gitra gio, sinh hoat dau tuan, tham gia tot
cac hoi thi caa nganh, phong trao cia don vi.

- Tham gia xay dung Truong hoc Xanh tai don vi.

- Lap danh sach Poan vién uu ti. Phét trién Pang trong doan vién uu tu.

- To chirc 16p tim hiéu vé Poan thanh nién, phét trién doan viéen TNCSHCM.

- Tang cuong Vviéc goi ndi dung, hinh anh hoat dong Ién trang Web cta don vi.
*Han ché, nguyén nhan va giai phap khic phuc trong thoi gian téi.

+ Can chu dong hon trong viéc to chirc céc hoat dong phong trao. Xay dung
phong trao d6i ban cung tién trong céc chi doan quan tm cac HS ¢6 hoc lyc chua
dat, quan tdm cac HS khoi 12 ¢6 diém TBHKI cadc mon du thi TN dudi 6.5; Phéat
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d6ng phong trao gitr gin vé sinh chung khdng xa rac bira bai, khong mang do an
thic udng vao 16p hoc, Khdng vi pham ATGT duong bo, Khdng hat thude 1a trong
nha truong. BCH Poan truong can van dong doan vién, Thanh nién, doan vién hoc
sinh nang cao Y thirc tu gi4c, tinh xung kich nang dong, gwong mau chap hanh tot
ndi quy nha trueong, ngoan hién hoc gioi, thuc hién co hiéu qua Cong trinh Thanh
nién cua ngudi doan vién thanh nién cong san Ho6 Chi Minh.

+ Chi doan GV, Cong doan truong chu dong hon trong viéc td chirc cac hoat
dong phong trao, dong vién doan vién tham gia tich cuc cac hai thi, hoi giang, lam
d6 dung day hoc, hoat dong trdi nghiém, di dau trong sir dung phwong phap day
hoc tich cuc, d6i méi kiém tra danh gia, hoan thanh cac cong trinh thanh nién, hoat
dong chu diém. Xay dung khong gian Van hoa Ho Chi Minh thé hién thém vé hinh
thirc va ngi dung. Cung Ban thanh tra Nhan dan thuc hién day du chirc nang nhiém
Vu trong d6 kiém tra nghiém Quy che dan chii co sé, Quy ché chi tiéu noi bo, cac
quy dinh vé dao duc nha giao, quy tic ung xu trudng hoc. Hoan thanh va thyc hién
nghiém Nghi quyét hoi nghi CBCCVC va nguoi lao dong.

+ Tham gia gai ndi dung, hinh anh hoat dong I1én trang Web cta don vi nhiéu
hon.

3.2.5.5. Cong tac thi dua:

Ngay tir ddu nim nha trudng di ban hanh quyét dinh thanh 1ap Hai dong thi
dua khen thuong, Ké hoach thi dua nam hoc 2024 - 2025, Quy dinh t6 chirc va hoat
dong cua Hoi dong Thi dua - khen thudng trong nha trudong va ké hoach cong tac
thi dua nam hoc 2024 - 2025.

‘ T6 chirc huéng dan cho CB-GV-NV tham gia ding ky cac danh hiéu thi dua
dau nam theo quy dinh cta Nganh.

T6 chirc cho CB-GV-NV tham gia ty danh gié thi dua ngay sau HKI lam co
S¢ danh gia cudi nam.

I1. MOT SO CONG TAC TRONG TAM HQC KY I, NAM HQC 2024 -
2025

- Phat huy nhitng mat 1am duoc, khac phuc nhitng han ché va lam ngay nhiing
giai phap vira néu (CB-GV-NV thuc hién).

- CB-GV-NV guong mau trong thyc hién tot nhiém vu dugc giao; Tiép tuc
thuc hién tot cong tac kiém tra noi b va xdy dung moi truong su pham than thién,
tich cuc.

- Thuong xuyén ra soat cac phuong an dam bao an toan tuyét cho hoc sinh,
cong tac phong chay chita chay, dam bao tét vé sinh méi trudong, an toan thuc
pham, phéi hop tot véi chinh quyén va cong an dia phuong gilt gin an ninh trat ty
xung quanh truong (CB-GV-NV thuc hién).

-Tang cuong cdng tac Kiém tra, danh gia qua trinh thyc thi céng tac cua doi
ngil nhu theo ddi chuyén can, dao dirc cdng vu, hiéu qua cong viéc dugc giao, du
gio tham 16p, du hop dinh ky cia cac T6, cia cac doan thé...(BGH thyc hién).
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- Xay dung va bd sung quy ché chi tiéu noi bo nam 2025 (CB-GV-NV thuc
hien).
- Trién khai giang day Tin hoc theo chuan Quéc té (BGH, T6 Tin thyc hién).

-To th’IC phu dgo HS yéu dic biét quan tam dén 42 HS c6 hoc ch chua dat,
cac HS khoi 12 c¢6 diém TBHKI cac mén du thi TN dudi 6.5 ngay tir dau hoc ky 2
(BGH, GVCN, GVBM, NV thuc hién).

- Chuan bi ho so s0 sach ddy du dé dugc kiem tra chéo, kiém tra SO dau bai
(BGH, T4 VP thyc hién)

- T6 chuc hoat dong mung Dang, mung Xuan va cac ngay 1€ Ion 3/2, 8/3,
26/3, 30/4... (Cac to chirc doan thé thyuc hién).

- Tiép tyc thuc hién thao giang, d6i moi phuong phép giang day theo cac
phuong phép day hoc tich cyc 1 tiét/to, d6i méi kiém tra danh gia, thuc hién day du
c4c tiét THTN... (BCHCD, TTCM, GVBM thuc hién).

- Thyc hién kiém tra chuyén dé, kiém tra noi bo theo ké hoach (Ban KTNB
thuc hién).

- Thyc hién va bao céo hoc tap boi dudng cac Modun, boi dudng thuong
xuyén theo chi dao cua nganh va cua don vi (Thay Thanh, GVBM, Cé Tam thuc
hién).

- Thong bao diém cudi ky I (trudc ngdy 09/02/2025) chuyén phiéu diém vé
PHHS (GVCN thuc hién).

- Tang cuong céc bién phép theo ddi chuyén can, y thic chap hanh néi dung
nha truong, Luat ATGT, Khéng hat thude 1a trong nha trudng phdi hop CMHS
trong GD HS dén 16p thuc hién tét noi quy nha treong cua HS (Anh Phat, GVCN,
BLD thuc hién).

- Thuc hién tét viéc d6i mai phuong phap giang day, kiém tra danh gia phan
dau hoan thanh cac nhiém vy, chi tiéu caa bo mdn cua nha trudong dé ra, phan du
giam ti 1¢ chénh léch diém giita KT cudi ky va TB cac bai KT thuong xuyén, dinh
ky dudi 10% (GVBM, GVCN, BLD thuc hién).

-Tiép tuc thyc hién cong tac kiém dinh chit luong gido duc nam hoc 2024 -
2025 (BGH-GV, NV dugc phan cong thyuc hign).

-Tiép tuc thuc hién ké hoach xay dung “Truong hoc Xanh”, “Khéng gian Vian
hoa H6 Chi Minh” “Truong hoc hanh phuc” trong don vi (C6 Cuc-GV, NV duoc
phan cong thuc hién).

- Tiép tuc thyc hién cac chuong trinh, ké hoach theo Dé &n cua nganh yéu cau
nhu Chuyén ddi s6, day tin hoc theo chuan qudc té cho HS (Thay Thanh-GV, NV
duogc phan cong thuc hién).

- Tiép tuc thuc hién danh gia phan loai vién chirc va nguoi lao dong Quy
1/2025 theo hiéu qua cong viéc theo Nghi quyét 08 (CB-GV-NV thuc hién), danh
gia thi dua nam hoc 2024 - 2025 (CB-GV-NV thuc hign).
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- Thuc hién tét cong tac van dong CMHS tham gia mua BHYT cho hoc sinh
nam 2024 (Co6 Cuc, GVCN, Cb Dung thuc hién).

- T6 chac cham dé tai sang kién nam hoc 2024 - 2025 (Hoi d¢ong khoa hoc
truong thuc hién).

- T6 chirc dién dan ddi thoai véi hoc sinh Lan I, T6 chiic két nap doan vién
TNCSHCM lan 2 (BGH-TLTN-Thu ky Hoi dong thyc hién).

- Thuc h,ién tét cac hoat dong hoc tap pgoai khqa (Rung chuﬁng vang+ trai
nghiém thuc té, cham soc di san (BGH, cac T6 CM + T6 Sinh, Bia + T6 Stir, GDCD
thuc hién).

- Trién khai hoi thao chuyén dé 1an 2 nam hoc 2024 - 2025 vé&i noi dung doi
méi phuong phap giang day + ting cudng cdng tac quan 1y 16p + cong tac phbi hop
véi CMHS -> giam ti 16 HS yéu, chwa dat va nang cao ti 1¢ tét nghiép trung hoc phd
théng Qudc gia nam 2025 (Thay Thanh, cac T4 thuc hién).

- Tang cuong trang thiét bi téi thiéu, thiét ché Vian hoa, CSVC phuc vu hoat
dong giao duc (C6 Cuc, Phong Tai vu thuc hién).

- Tiép tyc boi dudng hoc sinh gisi, 1ap ké hoach t6 chirc cho cac em du thi chu
dao, dong vién cac em thi dat két qua cao nhat (BGH, GVCN, GVBM thuc hién).

- Lap ké hoach 6n kiém tra gitra ky 2 (tir 10/3 - 22/3/2025) va cubi ky 2 HKII
(tr 21/4 - 03/5/2025); on thi trung hoc pho théng Quoc gia 2025 (tr 20/5 -
21/6/2025) (BGH, GVCN, GVBM, NV thuc hién).

Noi nhdn:

- Ban lanh dao truong;

- T6 truong chuyén mén, T vin phong;
- Cac T6 chtrc doan thé;

- Luu: VT.
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