SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHIi MINH Péc 1ap — Tw do — Hanh phuc
TRUONG THPT TRUNG LAP
Sb: 80/KH-THPT TL Thanh phé Ho Chi Minh, ngay //thang /0nam 2024
KE HOACH

Té chirc day hoc 2 budi/ ngay nim hoc 2024-2025

Cin ctr Luat s6 10/2022/QH15 ngay 10 thang 11 ndm 2022 cia Qudc hoi
vé thuc hién dan chu co so;

Can ctr Nghi dinh s6 60/2021/ND-CP ngay 21 thang 6 nim 2021 caa
Chinh phi1 quy dinh co ché ty chii ctia don vi su nghiép cong lap;

Can ctr Thong tu s6 32/2020/TT-BGDDT ngay 15 thang 09 nam 2020 Giao
duc va Pao tao ban hanh Piéu 1¢ truong trung hoc co sé, truong trung hoc phé
thong va truong phd thong c6 nhiéu cip hoc;

Can ct Nghi quyét s6 13/2024/NQ-HDND ngay 16 thang 7 nim 2024 cua
Hoi dong nhan dan Thanh phd HO Chi Minh vé ban hanh Nghi quyét quy dinh
céc khoan thu va muc thu, co ché quan ly thu chi ddi véi cac dich vu phuc vu,
hd trg hoat dong gido duc cla co sd gido duc cong 1ap trén dia ban Thanh phé
H6 Chi Minh nam hoc 2024 — 2025;

Cin ctir Quyét dinh s6 3089/QD-UBND ngay 08 thang 8 nim 2024 cua
Uy ban nhan dan Thanh phé H6 Chi Minh vé ban hanh K& hoach thoi gian nim
hoc 2024 - 2025 dbi véi gido duc mam non, giao duc phé thong va gido duc
thuong xuyén trén dia ban Thanh phé H6 Chi Minh;

Can ctr Cong van sb 4977/SGDDT-GDTrH ngay 13 thang 8 nam 2024
ctia S& Gido duc va Pao tao vé hudng dan thu, str dung hoc phi va cac khoan thu
khac; thuc hién ché d6 mién, giam hoc phi va hd trg chi phi hoc tap tir nam hoc
2024-2025 cua cac co so giao duc va dao tao cong 1ap trén dia ban Than phé HO
Chi Minh;

Cin cit Cong van s6 5307/SGDPT-KHTC ngay 26 thang 8 naim 2024 cua
S& Gido duc va Pao tao vé viéc huéng dan nhiém vu Gido dyc trung hoc nim
hoc 2024-2025;

Cin cir vao tinh hinh thuc té ctia don vi, truong THPT Trung Lap xay dung
ké hoach day hoc 2 budi/ ngay nam hoc 2024-2025 véi nhiing ndi dung nhu sau:



A. Muc dich- yéu cau
1. Muc dich chung

Viéc day hoc 2 buéi/ngéy O truong trung hoc nham thyc hién muc tiéu giao
duc toan dién, gop phan nang cao chat lugng gido duc; dap tmg nhu cau cua gia
dinh va xa hoi trong vi¢c quan ly, gido duc hoc sinh; tang cuong gido duc ky nang
séng; thuc hién d6i méi day hoc nhu day hoc theo chu dé tich hop, day hoc theo
dinh hudng phat trién ning luc, hudng dan hoc sinh nghién ciru khoa hoc, day
hoc trng dung STEM...

2. Yéu ciu chung:

- Viéc t6 chire day hoc 2 budi/ngay déap tmg cho d6i tugng hoc sinh c6 nhu cau,
cha me hoc sinh tir nguyén cho con em tham gia hoc tip; dugc sy déng ¥ ctia cp trén
¢6 tham quyén.

- Yéu cau:

+ Khéng st dung thoi luong chuong trinh day hoc budi 2 dé hoan thanh
chuong trinh chinh khoéa, thuc hién cac bai kiém tra danh gia hoc sinh.

+ Pam bao xdy dung ndi dung chwong trinh va hinh thirc t6 chirc cho tat
c4 hoc sinh hoc chuong trinh 2 budi/ngay dugc dam bao thy hudng du 100% thoi
lugng cua chuong trinh day hoc budi 2 (hoc vin hoa va tham gia cac hoat dong
gido duc khac).

+ Khuyén khich t6 chirc ban tri cho hoc sinh véi su dong gop cua gia dinh
theo thoa thuan va cac nguén h tro khac.

+ Nha truong t6 chic day hoc 2 budi/ngay dam bao hoan thanh ké hoach
gido duc duogc giao, dam bao chét lugng va hi¢u qua.

+ Co tbi thiéu s6 luong gido vién theo quy dinh (tai Thong tu sd
35/2006/TTLT-BGDDT-BNV dam bao ti I¢ gido vién trén 16p 2,25)

+ V& co s vat chat: Truong ¢ di phong thong thuong, phong hoc bd mén,
thu vién, san choi, bai tip dap tng cho cac hoat dong day va hoc, hoat dong gido
duc phuc vu cho viéc td chtrc hoc tap (nhu quat, may lanh; dién, nudc uéng,
phuong tién day hoc, diéu kién td chirc cau lac bd hoc thuat, Cau lac bd nang
khiéu, TDTT...).

+ V& thu chi tai chinh: dam bao cong khai, minh bach trong thu, chi, yéu
cau phat trién nang khiéu cho hoc sinh.

+ Pam bao an toan, an ninh trat tu tuyét ddi cho hoc sinh khi tham gia cac
tiét hoc budi 2 cung véi 16p hoac sinh hoat chuyén dé, hoat dong gido duc do td
chuyén mon phuy trach.

+ Viéce t6 chirc day hoc 2 budi/ ngay dap tmg cho dbi tugng hoc sinh c6
nhu cu, cha me hoc sinh tu nguyén cho con em tham gia hoc tap; duoc su déng
¥ ctia cap trén c6 thim quyén.
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+ Nha truong t6 chirc day hoc 2 budi/ ngdy dam bao hoan thanh ké hoach
gido duc duoc giao, dam bao chét lugng va hi¢u qua.
B. Néi dung ké hoach
|. Pic diém tinh hinh
1. Thuan loi
D041 ngli can bd quan li gido duc, giao vién, nhan vién c6 y thuc trach nhi¢m,
yéu nghé, gan bo voi nha trudng. Chét luong chuyén mon va nghiép vu su pham
phan 16n dap tng dugc yéu cau doi méi gido duc. Poi ngii gido vién co nhiing
dinh huong dau tu phu hop nham mang lai hi¢u qua tdt cho hoc sinh. Chat luong
va uy tin cua truong duoc hoc sinh va phu huynh tin cdy. Ban 1anh dao nha truong
c6 su dong thuan va thong nhét cao trong muc tiéu, dinh huéng phat trién nha
truong va trong chi dao thuc hién nhi€ém vy, quan 1i doi ngti. Co su phéi hop hoat
dong t6t giita chinh quyén va t6 chirc doan thé trong nha truong; giira nha trudng
va Ban dai dién cha m¢ hoc sinh, Cha m¢ hoc sinh. Ban dai dién Cha me hoc sinh
lubn quan tdm dén nha trudng, ludn c6 nhimg dong gbp tich cuc va gisi thicu
nguoi cung tham gia cac hoat dong day hoc, gido duc ctiia nha truong trong nhitng
diéu kién, hoan canh phu hop gitp gido duc hoc sinh hiéu qua.

Truong nhan dugc sy ung h cta céac t6 chirc, c4 nhan. Tiép tuc thuc hién
cong tac khuyén hoc; nhan dugc su hd tro tir cac td chire, ca nhan nham phuc vu
hiéu qua cho cong tac day hoc va gido duc hoc sinh. Nha truong quan tim dén
giao duc ki luat, dao durc tac phong cua hoc sinh; tir d6 lam tién dé dé phat trién
va hudng dén chat lugng, hi€u qua, két qua hoc tap;

Co s& vat chat tuong ddi dong bo, c6 day dii cac phong thuc hanh thi
nghiém, cac phong chirc nang; canh quan mdi truong thoang mat. Tinh hinh nha
truong ndi chung cé tinh 6n dinh cao, cac mit hoat dong déu di vao né nép.

2. Kho6 khan

Pa s hoc sinh do hoan canh xuat than 1a con em gia dinh lao dong nghéo
nén su hd tro ciia gia dinh ddi véi viee hoc tap cua hoc sinh con han ché; mot bd
phan cha me hoc sinh thiéu sy quan tam, hop tic v4i nha trudng trong viée gido
duc cac em;

Truong THPT Trung Lap 1a truong thudc dia ban vung sau cuia TPHCM.
Nhiéu nam lién nha truong liy diém dau vao thap nhat thanh phé. Do d6 hoc sinh
khoéng theo kip chuong trinh dan dén luu ban, b hoc nhiéu, anh hudng dén chat
luong dao tao cua truong. Hoc sinh 16p 10 tuyén khong du chi tiéu, cac em NV2,3
nha qua xa nén khong dang ky vao truong THPT Trung Lap;

D041 ngili gido vién chua that sy déu tay, con mot it gido vién chua co nhiéu
kinh nghiém trong xir 1y cic tinh huéng su pham; con gap khé khan trong quan 1y
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16p va giao duc hoc sinh; kha ning giao tiép va phdi hop véi cha me hoc sinh con

han che.

3. Tinh hinh ddi ngii cAn bd quan 1y, gi4o vién, hoc sinh va co sé vat chat

3.1. Can b quan ly, gido vién, nhan vién, nguoi lao dgng:

S6 bin | Bién | Hop Trinh d6 chuyén mon
Stt | B¢ phan lwong g ché | dong
— vién )
'g Nir ~PH DH | CD K:a

I CBQL 3|1 3 3 0 1 2 |0 0
Il | Gidovién |43 | 25 | 15 43 0 7 1360 0
1 Toan 6 | 3 3 6 0 6

2 Ly 3|1 2 3 0 3

3 Héa 3|1 2 3 2 1

4 | Sinh-KTNN | 3 | 3 1 3 1 2

5 Su 2 | 2 0 2 0 2

6 bia 3| 2 1 3 1 2

7 Van 71 5 3 7 3 4

8 | Ngoaingtr | 5 | 3 2 5 0 5

9 | GDKTPL | 3 | 3 0 3 0 3

10 KTCN 111 1 1 0 1

11 Tin hoc 2 |1 2 0 2

12 | GDTC-QP | 5| 0 0 5 0 5

Il | Nhanvién | 11| 5 2 5 6 0 310 5
1 Kétoan | 1 1 0 |1

2 Van thu 1] 1 1 1




3 | Thuvien |1 | 1 | 1 1 1
4 Thiét bi 1 1 1
5 | Yté+Thu |1 | 1 1 1
quy

6 CNTT 1] 1 1 1
7 Bao vé 3 3 3
8 Phucvu | 2 | 1 2 2

Téng cong 57 (31| 20 | 51 | 6 8 [41|0 |3 ]| 5

Nam hoc 2024-2025: toan truong c¢6 57 can bo - giao vién - nhan vién;
trong d6 can bd quan Iy: 03, gido vién: 43, nhan vién: 11(Hop dong truong: 06);
nir: 31/57, dang vién: 20, Cong doan vién: 57; trinh do trén chuén: 08
3.2. Hoc sinh
Niam hoc 2024-2025: toan trudng ¢ 25 16p, tong s6 hoc sinh: 1.111, sb
hoc sinh nii: 571, gia dinh dién ho nghéo va can ngheo: 27, dién mo coi: 35.

Hoc sinh Si s0
Khoi | S616p . Dan Mb coi R
Tong Nir the H¢ ngheo
10 9 425 220 0 4 12 47,2
11 8 367 183 2 10 13 45,9
12 8 319 168 2 13 10 39,9
Cong 25 1111 571 4 27 35 44,4
3.3. Co s vat chit.
Stt Néi dung Dién tich | S6 phong | Ghichu
1 | Tong dién tich toan truong 33.600 m?
2 | Nhatap TDTT 2.700 m? 01
3 | Hoi trudng 200 m? 01




4 | Phong giao vién 64 m? 01
5 | Phong hoc 48 m? 30
6 | Phong thi nghiém Ly, Hoa, Sinh 72 m? 03
7 | Phong may tinh 64 m? 02
8 | Phong BO mon 64 m? 02
9 | Thu vién 96 m? 01
10 | Phong thiét bi 64 m? 01
11 | Phong tiép dan, tu van hoc sinh 24 m? 01
12 | Phong Y té 24 m? 01
13 | Van phong 24 m? 01
14 | Phong bdo vé 12 m? 03
15 | Phong giam thi 24 m? 01
16 | Phong Poan thanh nién 64 m? 01
17 | Phong Hoc vu 36 m? 01
18 [Phong ké toan 16 m? 01
19 [Phong Hiéu trudng 36 m? 01
20 |Phong Phé Hiéu trudng 12 m? 03
21 |Nha vé sinh gido vién 48 m? 02 Nam, Nt
22 Nha vé sinh hoc sinh 48 m? 06 Nam, Nt

II. Chat hrong gido duc nim hoc 2023-2024

1. Chat lrong gido duc

chuong trinh mén hoc va cac quy dinh kiém tra danh gia;

- Thyc hién nghiém cac van ban chi dao ctia Nganh, t6 churc day hoc linh
hoat theo Khung ké hoach thodi gian nim hoc 2023-2024, theo quy dinh cia
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- Trudng chu dong xay dung ké hoach gido duc nha truong, ké hoach gido
duc cta T6/nhém chuyén mon, gido vién va ké hoach bai day theo dinh hudng
ddi moi;

- Thyc hién nghiém chuong trinh gido duc mot cach chu dong, linh hoat,
phu hop tinh hinh nha truong.

- Thuc hién nhiém vu trong tam gido duc nam hoc 2023-2024. Can bg, gido
vién nha truong thyuc hién tot cong tac phd cap bac trung hoc.

- Tang cuong gido duc dao dirc trong nha truong, trién khai va thuc hién
Thong tu s6 06/2019/TT-BGDPT, ngay 12 thang 4 nam 2019 vé Quy dinh Quy
tic ing x{ trong co s gido duc, cac mbi quan hé trong nha trudng duoc tét hon,
hoc sinh ngoan va 1& phép hon.

- Trién khai, t6 chirc thuc hién hiéu qua cac hoat dong ngoai khoa. Cong
doan, Poan truong, Chi doan gido vién tich cuc hoat dong theo chi dao cta lanh
dao, thu hat dugc su tham gia cta toan thé can bo gido vién nhan vién nha trudng.

2. Két qua cu thé:
2.1 Két qua ciia hoc sinh trong nim hoc 2023-2024

a/ Hanh kiém:

Trun Yéu Tw Trung
_ Tét kha | 0 | iChua binh
€ 2 ® 1 dat | /Dattrélén
N N
SL | Tilg | SL | Tilg |SL|Tilg |SL|Tilg| SL | Tilg
10 |393/197 [325| 827 | 57 | 145 | 9 | 229 | 2 | 0.51 | 391 | 99.49
11 |326/169 | 273|83.74 | 33 |10.12 [ 13 | 3.99 | 7 | 2.15 | 319 | 97.85
12 | 256/128 | 237 | 9258 | 13 | 5.08 | 6 | 234 | 0 | 0 | 256 | 100
Téng | 975/494 | 835 | 85.64 | 103 | 1056 | 28 | 2.87 | 9 | 0.92 | 966 | 99.08




b/ Hoc lwe:
. . Trung Yéu Tir TB/Pat
ot Kha ’
42 S To binh/Pat | /Chwa dat | tré lén
M U

SL | Til¢ | SL | Tilg | SL | Tilte |SL | Tilg | SL | Tile

10 |393/197 | 49 |12.47 | 85 | 21.63 | 214 | 54.45| 45 | 11.45| 348 | 88.55

11 | 326/169 | 80 | 24.54 | 145 |44.48 | 97 |29.75| 4 | 1.23 | 322 | 98.77

12 | 256/128 | 68 | 26.56 | 109 | 4258 | 76 |29.69 | 3 | 1.17 | 253 | 98.83

Tong | 975/494 | 197 | 20.21 | 339 | 34.77 | 387 | 39.69 | 52 | 5.33 | 923 | 94.67

¢/ Thanh tich dat dwoc

- Ty 1& hoc sinh 1én 16p thang: 93,18%; Hiéu suét ddo tao: 92,36 %; Ty 1¢
tbt nghiép THPT: 99,61%; Hoc sinh dat giai cép Thanh phé: 9 Giai ba

- Phong trao TDTT: Giai 3 bong chuyén nit cip Huyén

- Hoat dong van hoa, van nghé, Vén-thé-mgl:

Céap Huyén: Giai Khuyén khich cudc thi thiét ké cdy mai va goi qua Tét
Nguyén dan 2024; Giai ba cudc thi tén lra nudc he 2024; Giai nhi hoi thi van
nghé chao Xuan 2024

Céap Cum: Giai nhi hoi thi vin nghé, Giai ba thi v& tranh tuyén truyén bao
vé moi trudng, Giai nhi tro choi van dong, Giai Khuyén khich ban tén lira nude.
d/ Nhitng han ché, ton tai

- S6 hoc sinh Kiém tra lai cudi nim: 48(5,33%), Luu ban: 13, 1én 16p: 35
hoc sinh. 8 hoc sinh phai rén luyén trong he va c6 3 hoc sinh xép loai chua dat

- S6 hoc sinh bo hoc: 1.34%
II1. Noi dung Ké hoach day 02 budi/ngay
1. Poi twong hoc, thoi gian
- P6i tuong 13 hoc sinh khéi 10, 11, 12
- Thot gian mé 16p:
+ HQC ky I: Tir ngay 05/09/2024 dén ngay 11/01/2024 (18 tuan thyc hoc va 01
tuan du trir).
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+ Hoc ky II: Tir ngay 13/01/2025 dén ngay 30/5/2025 (17 tuan thuc hoc va 01

tuan du trir)

2. S6 16p day 02 bubi/ngay

25 16p voi tong s6 1111 hoc sinh
+ Khdi 10 ¢6 9 16p véi 425 hoc sinh
+ Khéi 11 c6 8 16p voi 367 hoc sinh
+ Khdi 12 ¢6 6 16p véi 319 hoc sinh

3. Ndi dung thue hién ké hoach

3.1. Vé day luyén tap, 6n tip va ning cao dé bo sung kién thirc k§ ning dwoc

thue hién trong TKB nha trudong

Ngoai nhitng tiét trong ké hoach day hoc chinh khéa theo qui dinh ctia Bo

Giao duc va Pao tao va huéng dan cta S¢ Gida duc va Pao tao, & budi 2 hoc sinh
s€ duoc luyén tap, on tap va nang cao dé bod sung kién thuc ky nang & cac mon.
Dic biét 1a hoc sinh khdi 12 duge chon mén theo ban tu nhién va xa hdi dé 6n tap
cho phu hop véi diéu kién thi TN THPT nam 2025. Cu thé nhu sau:

Stt Mén S6 tiét B2/Tuan | Sé tiét B2/Tuan S6 tiét B2/Tuin Ghi
Khéi 12 Khéi 11 Khéi 10 cnu
1 |Toanhoc | 1(HK1)- 2(HK2) 2 2
2 | Ngit vin 2(HK1)-1(HK2) 2 2
3 | Tiéng anh 1 1 1
4 |vatly 1: 11A1,2 1: 10A1,2,3
5 | Hoa hoc 1:11A1,2,3 1: 10A1,2,3,4
6 | Sinh hoc 1: 11A3 1: 10A4
7 | Lich s 2 mdn chon thi (HK2) 1: 10A5,6,7,8,9
THPT,
8 |Dialy 2tiét/tuan/maon 1: 11A4,5,6,7,8 | 1: 10A5,6,7,8,9
9 | GD KTPL 1: 11A4,5,6,7,8
10 | Tin hoc
11 | Cong nghé
Tong cong 8 7 6(HK1)-7(HK2)
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3.2. Vé day hoc theo ddi twong va cac hoat dong gizo duc budi 2
* Day boi duéng hoc sinh gi6i

- Cac to chuyén mén xay dung Ké hoach vé cong tac bodi dudng hoc sinh gioi
trén co sé ké hoach ctia nha truong. Phan cong gido vién hudng din va lap ké
hoach giang day.

- Thyec hién ké hoach vé boi dudng doi tuyén hoc sinh gioi truong du thi hoc
sinh gidéi 12 thanh phé. Phat hién hoc sinh gidi, hoc sinh c6 nang khiéu bd mén
dé kip thoi boi dudng; tao moi diéu kién dé hoc sinh dugc phat huy ning lyc hoc
tap, tu duy sang tao. T chittc chon doi tuyén boi dudng gitp hoc sinh 6n tap, h¢
théng va nang cao kién thirc dé dat két qua tot; phat huy su tim toi, sang tao, ning
cao ning luc chuyén mén cua gido vién va trao ddi kinh nghiém bdi dudng hoc
sinh gidi gitta GV trong nha trudong vdi cac GV truong ban;

- Pat duoc chi tidu dé ra ki thi hoc sinh gioi 16p 12 cap thanh phé; ki thi Giai
toan bang may tinh Casio.

* Phu dao hgc sinh chwa dat

- Cac t6 chuyén mon xay dung K& hoach vé cong tac phu dao hoc sinh yéu
kém trén co s& ké hoach cua nha truong. Phan cong gido vién huéng dan va lap
ké hoach giang day cong tac phyu dao hoc sinh yéu va phan cong gido vién day.

- Noi dung on tap, phu dao chi yéu tap trung vao viéc bu lap nhimg kién thirc
con thiéu hut, nhitng k¥ ning con yéu cua hoc sinh tir nhitng hoc ky, nam hoc
trudc. Cung cd, 6n tap, hé théng ho4, khic sau nhitng kién thuc d3 hoc dé hoc
sinh ndm vitng kién thirc co ban theo chuén kién thirc, k§ nang mén hoc da quy
dinh.

- Chuong trinh phu dao thuc hién theo ké hoach phu dao da duogc td, nhom
chuyén mén thng nhét xay dung cho ting khi 16p. Trong qué trinh phy dao, ¢6
thé diéu chinh ké hoach, ndi dung va phuong phap cho phu hop véi timg dbi tuong
hoc sinh.

- Giao vién c6 nhiém vu phu dao hoc sinh yéu, kém cua l6p minh phu trach;
theo doi, kiém tra, phat hién sém cac hoc sinh yéu khong theo kip chuong trinh,
thong bao tinh hinh hoc tap cua hoc sinh cho GVCN, T truong va Phé Hi¢u
truong phu trach dé to chirc phdi hop véi cha me hoc sinh.

3.3. To chirc cac ciu lac bd, ddi nhém, CLB TDTT

- Tao diéu kién d€ hoc sinh ti€p can véi cac hoat dong vui hoc, rén luyén
thém mot s6 ki nang trong giao ti€p, img xu, thyc hanh. Thong qua cac Cau lac
bd, doi, nhdom nham tao cho cac em hoc sinh mgt san choi giai tri lanh manh,
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thay dugc “Mdi ngay dén truong 1a mot ngay vui”.

- Gitp cac em bat dau dinh huéng nghé nghiép, phat hién va bdi dudng
nhing ca nhan c6 niang khiéu gitip cic em tu nhén ra gia tri ca ban than, ty trau
ddi dé phat trién mot cach toan dién. Hoc sinh nhén ra gia tri doan két thong qua
viéc sinh hoat tap thé, sinh hoat nhom, qua d6 hoc héi kinh nghiém 1an nhau
trong qua trinh lam viéc va hoc tap.

3.4. Hoat dong giao duc STEM

- Pay 1a mot phuong phap day hoc nham hinh thanh, rén luyén tri thirc, ning
luc cho hoc sinh théng qua cac dé tai, cac bai hoc, cac chu dé c6 noi dung thuc
tién, Gido duc STEM dé cao hoat dong thuc hanh trong giai quyét céc van dé thuc
tién, rén luyén cho hoc sinh ning luc tu duy, sang tao, k¥ ning trao ddi, 1am viéc
nhom...

- Cir gi4o vién tham gia tap hudn chuyén sau tig bo mén theo dinh hudng
gido. Tao diéu kién thuan 1gi cho gido vién du tap huén gido duc STEM 6 So giao
duc.

- T6 chtre thuc hién chu dé day hoc theo dinh hudéng gido duc STEM theo
Vin ban s6 3089/BGDDT-GDTrH ngay 14 thang 8 nam 2020 caa Bo GD-DPT,
trién khai cac hoat dong, mé hinh gido duc sang tao, 16ng ghép dinh hudng nghé
nghiép. Khuyén khich hoc sinh nghién ctru cac Gng dung trong doi séng thuc tién
thong qua cac du an nho va vira, phu hop lira tudi. Tiép tuc nang cao chit lugng
hoat dong cua cac cau lac bg, ddi nhdém hoc thuat trong nha truong lam nén tang
cho hoat dong hoc sinh nghién ciru khoa hoc. Mdi to chuyén mén phai to chic
duoc it nhit mot hoat dong day hoc theo dinh hudong gido duc STEM.

- Pong vién, khuyén khich gido vién va hoc sinh tham gia cac Hoi thi do
Phong GDTrH phét dong vao dau nam hoc.

3.5. Thure hién ké hoach hoat ddng nghién ciru khoa hoc

- Xay dyng ké hoach nghién ctru khoa hoc Cin cir Thong tur s6 38/2012/TT-
BGDDT ngay 02 thang 11 ndm 2012 cua B¢ gido duc va Pao tao vé viéc ban
hanh Quy ché thi nghién ctru khoa hoc, k¥ thuét cip qudc gia hoc sinh trung hoc
co s va trung hoc phd thong; ndi dung nghién ctru 1a dé tai nghién ctiru khoa hoc,
k¥ thuat thudc 22 linh vuec.

- Poan thanh nién, GVCN, GVBM phd bién rong rai cho hoc sinh ding ky
tham gia; trao ddi, thao luan vé nhiing van dé thoi su, nhiing van dé ndy sinh tur
thuc tién trong cac budi sinh hoat dudi san co, ngoai khoa dé dinh hudng, hinh
thanh ¥ tuéng vé du 4n nghién ctru ciia hoc sinh.

- To chuyén mon khai thac hi¢u qua tiém luc cta do1 ngii giao vién hi¢n co,
dic biét 1a gido vién co ning luc va kinh nghiém NCKH, gi4o vién d¢a huéng dan
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hoc sinh NCKH, gido vién da thuc hién dé tai NCKH su pham ung dung; dua noi
dung hudng dan hoc sinh NCKH vao sinh hoat cua tb.

- Gi4o vién duoc phan céng hudng dan hoc sinh chon dé tai, cung cap tai liéu
va lap ké hoach huéng dan hoc sinh thyc hién. Gido vién c6 vai tro ¢ van, hudng
dan hoc sinh NCKH khong 1am thay hoc sinh.

- T6 chirc hoi nghi bao céo tién do thuc hién dé tai nghién ctru dé ling nghe
va tao diéu kién gitip d& hoc sinh nghién ctru.

- T6 chirc cudc thi nghién ctru khoa hoc cip trudng dé chon ra cac du an tham
gia cudc thi cap thanh phd.

3.6. Nang cao chit hrong dao tao on thi tot nghiép THPT Qudc gia

- Tién hanh khao sat nguyén vong chon mon thi to hop ctia hoc sinh va phan
16p. Chu trong dén cong tac hudng dan, tu van viéc chon td hop mon thi tot nghiép
THPT Qudc gia sao cho phu hgp véi ning luc, s& trudng ctia mdi hoc sinh.

- Gi4o vién chi nhiém 1am tbt cong tac tu van cho hoc sinh chon td hop mon
thi, khéi thi phii hop véi ning luc, so trudng cta ca nhan hoc sinh. Vi nhiing
truong hop chon qua nhiéu mén thi, khdi thi GVCN tu van dé hoc sinh tap trung
vao mdt t6 hop mon nhit dinh.

- Can cu vao ké hoach giang day, ké hoach 6n thi cta nha truong, cua t6 bd
mon, cau trac dé thi cia BO GDDT gi4o vién bd mon xay dung riéng cho minh
mot ké hoach giang day va on tap cu thé, chi tiét dén tung chu dé, chuyén dé va
sat di twong. Mdi chuyén dé phai c6 phan 1y thuyét va bai tap. Phan Iy thuyét
nén hé thong lai nhitng kién thirc co ban, trong tim. Phan bai tdp c6 phan bai tap
mau va bai tap tu lam c6 goi ¥ dap an. Bai tp phan dang va theo mirc do tir dé
dén kho phu hop véi ting ddi tugng hoc sinh, ting dan cac bai tip mo, gan giii
vé6i thuce té doi séng.

- Gido vién bo mon chu trong dén viéc day kién thuc co ban cho hoc sinh, tap
trung vao nhiing yéu cau vé chuan kién thirc, k§ ning ciia chuong trinh gido duc
cap THPT, chii yéu ndm trong chuong trinh 16p 12, kién thirc 16p 11 va 10, quan
tam viéc giup hoc sinh nang cao cac muc d6 thong hiéu va van dung. Trong qué
trinh day, gi4o vién ciing phai hudng t6i cach day hoc hiéu va van dung kién thuc
dé giup d& cac em nam duoc ban chat van dé; to chirc 6n tip nén phan nhom hoc
sinh theo trinh do, giao nhiém vu phtt hop cho timg nhom. Sau mdi chuyén dé can
¢ cac bai kiém tra ngan dé danh gia mac do dat dugc cua hoc sinh; tir d6 co
huéng diéu chinh day hoc hop 1y.

- Trong qué trinh t6 chitc on tap phai chu trong dén cong tac quan 1y né nép
day va hoc nhu chinh khoa. Phan cong cu thé bd phan giam thi quan 1y timg 16p,
phéi hop chit ché voi GVCN gido duc ¥ thie hoc sinh chip hanh nghiém tic ky
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on tap. GVCN két hop voi1 gido vién bd moén, Cha me hoc sinh dé quan 1y viéc
hoc tap cua hoc sinh, dac biét 1a quan ly viéc tu hoc cua hoc sinh.

- C6t 151 ctia viée giang day va on thi tot nghiép cua gido vién 1a: dong vién,
khuyén khich; sat d6i tugng, tong hop kién thirc co ban va rén ky ning véi cac
dang d&, dua ra cac tinh hudng dé hoc sinh tir giai quyét; két hop chit ché véi cha
me hoc sinh dé dong vién khuyén khich hoc sinh hoc tap; niam bat kip thoi tdm tu
tinh cam cua hoc sinh dé ¢ diéu chinh hop 1y trong viée gido duc, udn nin, thay
d6i han ché caa hoc sinh.

- T6 chirc chuyén dé on tap kién thic 16p 12 mon Toan, Vin va 2 mon thi ma
hoc sinh luc chon; thoi gian thyc hién 6n tap chuyén dé sau kiém tra hoc ky 2.

4. Thoi lwong day cac tiét bdi dudng vin hoa:
- S6 tiét day budi sang: khong qué 04 tiét;
- S4 tiét day budi chiéu: khong qua 04 tiét

Hoc sinh hoc tir ngay Tht 2 dén ngay thir 6 trong tuan, riéng ngay Thi 7
danh dé kiém tra tap trung, to chirc 6n luyén cho hoc sinh theo timg ddi tuong, to
chirc hoat dong gido duc ngoai gid 1én 16p, gido duc k§ ning séng, hoat dong thé
duc thé thao, van ngh¢, sinh hoat cac cau lac bg...

5. Noi dung giang day

Cac T6 chuyén mén linh hoat trong viéc thuc hién khung phan phdi
chuong trinh dé dua cac ndi dung day hoc theo chu dé tich hop, chu dé gido duc
STEM, céc chu dé day hoc trai nghiém, tiét hoc ngoai nha truong. Céc td théng
nhat diéu chinh trinh tu cac bai day cho phu hop; tily vao ning luc, mirc tiép thu
clia timg dbi twong hoc sinh. T6 thdng nhat viéc gia giam thoi lugng cho timg noi
dung bai cu thé, ... tit ca déu duoc thé hién trong bién ban hop t6.

Gi4o vién giang day xdy dung ndi dung luyén tap gitp hoc sinh yéu kém
va bdi dudng hoc sinh ¢6 nang khiéu & cac mon hoc. Noi dung 6n luyén cu thé &
timg 16p can duoc trao doi trong to bd moén, nhom chuyén mon tip trung vao
nhitng kién thirc, k¥ ning da hoc theo chuong trinh cua timg tuan hoc theo ké
hoach day hoc do T chuyén mén xay dung trén co sé dam bao chuan kién thuc,
k¥ nang va thoi luong day hoc.

Céac t6 chuyén mon phan cong giao vién tham khao tai liéu, chon loc nd1
dung day hoc cu thé, phu hop véi diéu kién day hoc, khong vuot qué yéu cau co
ban vé kién thire, k¥ ning. ..

Céc t6 nhém chuyén mon théng nhat noi dung day hoc, Hiéu trudng nha
truong phé duyét ndi dung, cac thanh vién trong ting t6 nhom phai thuc hién
thdng nhét trong ndm hoc va phai dam bao cac yéu cau:
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+ On tap, hé thong kién thirc co ban.

+ Boi dudng, mo rong, nang cao kién thirc.

+ Rén luyén ky nang.

+ Khic sau thém kién thice trong chuong trinh hoc.

+ Hudng dan hoc sinh phuong phép hoc...
6. Giao an

Gido vién day hoc xdy dung gido an theo huéng dan phu hop dic diém cua
mon hoc. Soan du so ti€t day theo quy dinh day Whoc 2 budi/ngay; giao an soan
dam bao dang ndi dung theo chuong trinh do T6 chuyén mon xay dung va da

duoc hiéu truéng nha trudng phé duyét theo huéng dan cua So Gido duc va Pao
tao.

7. Ho so, so sach theo déi hoat dong day hoc 2 budi/ngay

M3di 16p c6 S6 ghi dau bai dé theo doi nén nép day va hoc tai 16p theo ké
hoach 2 budi/ngay, hiéu trudong nha trudng thudng xuyén t chirc kiém tra, theo
doi hoat dong day hoc cua gido vién va hoc sinh. Cac T chuyén mon, cac bo
phan c¢o6 trach nhi€ém theo doi tién do thuc hién hoat dong day hoc 2 buéi/nga‘ly
dam bao dung ké hoach.

Gido vién, cac bd phu trach cac hoat dong gido duc, nang khiéu ... thuong
xuyén theo doi, ghi nhan két qua hoc tap, rén luyén cta hoc sinh dé danh gid va
thong bao tdi1 cha me hoc sinh trong céc ky hop cha me hoc sinh trong nam hoc.

8. Mirc thu, chi

Theo Nghi quyét s6 13/2024/NQ-HPND ngay 16 thang 7 nim 2024 cta
Hoi dong nhan dan Thanh phd HO Chi Minh vé ban hanh Nghi quyét quy dinh
céc khoan thu va muc thu, co ché quan 1y thu chi ddi véi cac dich vu phuc vu,
hé tro hoat dong gido duc cua co so gido duc cong 1ap trén dia ban Thanh phé
Ho Chi Minh nidm hoc 2024 — 2025; Ngoai ra nha truong thyc hién viéc mién,
gidm cho con em gia dinh thudc ddi tuong chinh sach, con md cdi ca cha, me,
gia dinh kh6 khian theo huéng dan thuc hién cac qui dinh vé& mién giam hoc phi.

9. Danh sach gido vién tham gia giang day budi 2

STT Ho va tén Mon day Trinh d¢
1 Nguyén Vin Hiép Toén hoc Thac si
2 Lé Thi My Linh Toan hoc Pai hoc

3 Lé Minh Oanh Toan hoc Pai hoc
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4 Nguyén Van SO Toan hoc Pai hoc
5 HO Ngoc Thuy An Toan hoc bai hoc
6 Ha Nguyén Cam Tu Toan hoc Thac si
7 Pham Hoang Duy Toan hoc bai hoc
8 Nguyén Vin Théng Ngir Vin Pai hoc
9 Nguyén Thi Mong Lanh Ngit Van Pai hoc
10 Nguyén Thy Nhan Ngit Van Pai hoc
11 Phan Thi My Hoa Ngir Van bai hoc
12 | Nguyén Thi Linh Ngit Vin Thac si
13 Mai Thi Trang Ngit Van Thac si
14 Cao Ngoc Phuong Trinh Ngit Van Thac si
15 Ng6 Thanh Hai Anh van bai hoc
16 Nguyén Ngoc Chau Anh van Pai hoc
17 Lé Phudc Thinh Anh van Pai hoc
18 Huynh Thi Thao Trang Anh van Dai hoc
19 Nguyén Thi Bich Tuyén Anh van Dai hoc
20 Nguyén Phong Minh Vit Ly DPai hoc
21 | Ha Thi Thay Hong Vat Ly Pai hoc
22 Ha Van Nam Vit Ly bai hoc
23 Nguyén Tri Nhat Dam Hoa hoc DPai hoc
24 | Phan Thi Thay Duy Hoa hoc Thac si
25 Nguyén Minh Nhut Hoa hoc Thac si
26 Nguyén Tran Hoai Ngoc Sinh hoc Thac si
27 Nguyén Thi Hong Sen Sinh hoc Dai hoc
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28 Pau Thi Minh Sinh hoc Pai hoc
29 Lé Vinh Xuyén Dia ly Thac s1
30 Nguyén Thi Thuy Triéu Dia ly Pai hoc
31 Lé Huynh Nhu Dia ly bai hoc
32 Truong Thi Héng Loan Lich st bai hoc
33 HO Huong Giang Lich st Pai hoc
34 V6 Thi Thanh Song GDCD bai hoc
35 Lé Dinh Ngoc Minh GDCD bai hoc

IV. Giai phap

Nha trudong t6 chirc cho can bd cong chirc, vién chirc nghién ctru cac van
ban hudéng dan va ndi dung ctia ké hoach nay dong thoi tién hanh nhiing noi dung
cu thé sau:

- Cha me hoc sinh ty nguyén diang ky hoc 2 budi/ngay (co ghi rd y kién
thoda thuan cua cha me hoc sinh va ky tén).

- Hiéu trudng nghién cru chuong trinh, phan céng ngudi phu trach dé cé
phuong an, ké hoach ciing nhu l4p thoi khéa biéu chi tiét cho viéc t6 chirc day
hoc 2 budi/ngay.

- Gi4o vién, TH chuyén mon, cac by phan xay dung ndi dung, ké hoach day
hoc, gido duc, boi dudng ning khiéu ... theo hudng dan cua Bo va cta S¢ Gido
duc va bao tao.

- Trong t6 chirc thyc hién phai tuyét dbi thuc hién nghiém tac noi dung, ké
hoach va thoi gian ma nha trudng sap xép.

- Hi€u trudng co ké hoach kiém tra ndi bd nha truong vé ndi dung day hoc
2 budi/ngay, t6 chuc danh gia rat kinh nghiém trong viéc thyc hi¢n day 2
budi/ngay, dic biét 1a nén nép day hoc, gido duc & budi thir 2.

Nha truong quan tam thyuc hién cac giai phap sau:

1. Giai phap thir nhat: Giai phap ning cao nhan thirc cho di ngii

Nha trudng pho bién vin ban ciia nganh yéu cau nhiém vu cia viéc day 2

budi/ngay 14 cing cb va ning cao chat lugng day hoc, gido duc.
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Hiéu truong nha truong xay dung ké hoach sat voi thuc tién va bao cdo cac
cap quan ly, nam rd muc dich ndi dung cta day 2 budi/ngay: Nhu kha nang veé
doi ngtli gido vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

Nguoi phu trach: Hi€u truong va Pho hi¢u trudng chuyén mon
2. Giai phap thi hai: Ting cudng cic ngudn hre
B4 tri dit phong hoc, CSVC dé t6 chuic day 2 budi/ ngay

BO tri str dung doi ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can
duoc phan céng phu hop véi ning luc va trinh do duge dao tao, kinh nghiém t6
chtrc day hoc cuia gido vién. Thuong xuyén to chire sinh hoat chuyén mon dé trao
d6i, thao luan va ban bién phap nang cao hiéu qua gio day ciing nhu cac tiét 6n
tap va cac hoat dong gido duc cho hoc sinh.

Huy dong ngudn dong gop tir cac manh thudng quan (theo Thong tu sb
29/2012/TT-BGDDT ngay 10/09/2012 cia Bo Giao duc va Pao tao) dé hd tro
kinh phi cho cac hoat dong day hoc, gido duc cua nha truong.

Nguoi phu trach: Hiu truong
3. Giai phap thir ba: Giai phap vé to chirc day va hoc

Gi4o vién xay dung ké hoach bam sat voi dbi twong hoc sinh cta khéi 16p
minh phu trach, néi dung kién thirc cta tirng mon hoc dam bao vira stc véi hoc
sinh. Gido vién phai t6n trong ndi dung day hoc; Lap ké hoach va to chirc thuc
hién ding theo ké hoach. Pam bao gio giéc day hoc, giao duc (day du thoi lugng
trén 16p theo dung quy dinh, t6 chirc cac hoat dong theo dung ké hoach).

Nguoi phu trach va quan 1y: Pho Hi¢u trudng phu trach chuyén moén cung
v6i t6 truong to Toén, Ly, Héa, Sinh, Str, Pia, GDCD, Anh vin, Ngit van.

4. Giai phap thir tw: Cong tac phdi hop giira GVCN, GVBM va cha me hoc
sinh

GVCN phai tim hiéu ki hoan canh timg hoc sinh trong 16p ngay tir dau nam
hoc. Pac bi¢t 1a nhitng hoc sinh roi vao hoan canh: b me 1i hon, bd me di 1am an
xa, bd me méc té nan XH, con mo cdi, gd hd ngheo, can ngheo, cac ddi tuong HS
con nha giau, hoc yéu, mé game say sua dién tir, ... GVCN can phai gan giii, quan
tam sat sao hon. GVCN phai xdy dung dugc doi ngii can bo 16p c6 tinh than trach
nhiém, doan két, nhiét tinh va guong mau trong moi hoat dong ctia nha truong.

GVCN phdi hop chit ché véi GV bd mon dé nam bit kip thoi tinh hinh HS
ctia 16p. GVCN phai thuong xuyén theo ddi két qua hoc tp va dao dirc cua céac
em qua s6 diém, s6 dau bai, truc tiép qua gido vién day timg moén dé nim bit kip
thoi nang luc ctia hoc sinh sinh. GVBM céan cung cdp danh sach HS hoc yéu, y
thire yéu trong gid day cua minh cho GVCN biét: em nao thudng xuyén khong
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hoc bai, khong 1am bai, hodc c6 hanh vi, thai d6 khong tot ... can phai bao ngay
v6i GVCN dé GVCN c6 bién phap va bao vé gia dinh, két hop cung gia dinh gido
duc cac em.
5. Giai phap thir nim: Kiém tra danh gia cong khai chat lwong

Dé viéc day 2 budi/ ngay thuc su co6 hi€u qua, 1anh dao don vi thuc hi¢n tbt
vai trd quan 1y, chi dao, kiém tra thudng xuyén; d6i v6i gido vién phai danh gia
duogc hiéu qua sau ting thoi diém nhat dinh, cong khai 6 cho phu huynh két qua
chét luong cta hoc sinh. Phan loai hoc sinh sau mdi dot khao sat.

Nguoi phy trach: Hi€u trudng va Pho Hiu truong phu trach chuyén mon.

V. Thanh lap Ban Quin ly day hoc 2 budi/ngay gom:

Stt Ho va tén Chirc vu Nhiém vu
2 Nguyén Vian Hiép Pho Hiéu truong Trudng ban
3 Lé Hong Trung Pho Hié¢u truong Pho truong ban
4 | Truong Xuan Hung Ké toan Thanh vién
5 Tran Phung Nga T6 truong to6 Hanh chinh | Thanh vién
6 | Tran Trang Thay Tién Nhan vién Thanh vién
7 | Nguyén Thi Vui Nhén vién Y té + Tha qui | Thanh vién
8 Pham Thu Thanh Nhan vién Thanh vién
9 Pham Van Cudng Nhan vién Thanh vién
10 | Tran Trong Nghia Nhan vién Thanh vién
11 | Ha Nguyén Cam Tu Bi thu CBDGV Thanh vién
12 | Tran Thi Qué TLTN Thanh vién
13 | Gido vién chu nhi¢m 25 16p Chu nhiém 16p Thanh vién
14 | T6/Nhom truong chuyén mon | Cong tac chuyén mén Thanh vién
15 |Lé Van Xinh Bao vé Thanh vién
16 | Tran Hoang Triéu Béo v¢ Thanh vién




19

17 | Nguyén Thij Lai Phuc vu Thanh vién

18 | Nguyén Van Trung Phuc vu Thanh vién

Ban Quan 1y day hoc 2 budi/ngay c6 trach nhiém xay dung ké hoach, phan
cong nhiém vu va theo ddi danh gia viéc to chirc day hoc 2 budi/ngay.

VI. T6 chire kiém tra

Kiém tra viée td chirc céc tiét hoc & budi 2 nham dam bao gi0 hoc duogc
chun bi chu d4o, duoc cung cép dﬁy du céc diéu kién day hoc nhu day hoc chinh
khod. Hiéu trudng t6 chirc kiém tra thudng xuyén hang tuan, hang thang, hoc ky...

Nhitng thanh tich ciing nhu vi pham trong thoi gian hoc budi 2 duge xem
xét dé danh gia, theo qui dinh; ting cudng kiém tra dot xuit trong cac tiét day dé
rut kinh nghié€p trong cong tac gidng day cling nhu trong cong tdc quan ly. Hi¢u
truong c6 s6 theo ddi nén nép hoc tap, gido duc budi 2 day du, dung qui dinh.
Lanh dao nha truong, cac td, bd phan thuc hién kiém tra theo ndi dung, ké hoach
day hoc 2 budi/ngay.

Trén day 1a K& hoach t6 chire day hoc 2 budi/ngdy cua trudng THPT Trung
Lap, toan thé cong chirc, vién chirc va nguoi lao dong trong nha trudng cam két
chap hanh ding cac quy dinh trong qué trinh to chtic hoat dong day va hoc 2
budi/ngay nham nang cao chit lugng day hoc, gido duc doéng thoi dap timg ngay
cang tdt hon yéu cau hoc tap cua hoc sinh va nguyén vong ctia cha me hoc sinh./.

Noi nhan: K/T HIEU TRUONG
- Phong GDTrH (dé bdo cdo);
- BGH (dé chi dao thuec hién)
- T6 CM (dé thuc hién)

- Luu VT.
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