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SO GIAO DUG VA DAO TAO 
THANH PHO HO CHI MINH 

TRtfONG THPT TAY THANH

Ket qua can dat (so 
vol hien trang)

KE HOACH 
CAI TIEN CHAT LtfONG GIAO DUC 

Nam hoc 2023 - 2024

Cong 
viec/giai 
phap can 
thuc hien

Then gian 
thuc hien 
va hoan 
thanh

Ghi 
chu

CONG HOA XA HOI CHU NGHIA VIET NAM 
Hoc lap - Tu- do - Hanh phuc

lanh Thang
8/2023

Tieu chi
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Chii tri 
va phoi 

hop 
thu*c 
hien

s6 
luang 
GV

GV bo mon Hoa Phan 
dam bao so tiet day chuyen 
theo dinh muc (17 hop ly. 
tiet/ tuan).
Nang cao chat lirong

• A A Aza •> r a aTieu chuan 1: To chiic va quan ly nha truong

cong Ban 
mon

Dy 
kien 
kinh 
phi

FTTA • ATieu 
chuan, 
tieu chi

Dieu 
kien 
hS 
tro’ 

khac

I. MUC HIGH, YEU CAU
1. Xay dung ke hoach cai tien chat lirong giao due de thuc hien trong nam hoc 2023- 

2024 nham dua ra cac giai phap phat huy diem manh, khac phuc diem yeu, tung budc nang cao 
chat luong giao due.

2. Ke hoach phai cu the, kha thi, phu hup voi dieu kien thuc te cua nha trudng va dia 
phuong.

IL CAN CU* XAY DUNG KE HOACH • •
1. Bao cao tu danh gia (giai doan tu nam 2015 den 2020 cua Trudng).
2. Bao cao danh gia ngoai.
3. Cac van ban quy pham phap luat, van ban hudng dan hien hanh (Thong tu sd 

18/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua Bo Giao due va Dao tao ban hanh Quy 
dinh ve Kiem dinh chat luong giao due va edng nhan dat chuan qudc gia ddi vdi trudng 
trung hoc co sd, trudng trung hoc pho thong va trudng pho thong co nhieu cap hoc; Cong 
van so 5932/BGDDT - QLCL ngay 28 thang 12 nam 2018 cua Bo Giao due va Dao tao vd 
viec hudng dan tu danh gia va danh gia ngoai co sd giao due pho thong).

4. Ket qua thuc hien cai tien chat luong cua nha trudng da dat duoc trong nam hoc 
2022-2023;

5. Chu truong, dinh hudng, giai phap trong tarn cua dia phuong, nganh va nha trudng

III. NOl DUNG KE HOACH CAI TIEN CHAT LUONG GIAO DUC• • • •



lanh

vien
truang.
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Hang tuan,

sinh

nghiem, 
hoi 
nghiep

dao
NDGDDP trong nha khai hieu qua g^0 

lay

Tieu chi
2.4

Thai 
gian, 
dia 
diem, 
kinh phi 
thuc 
hien

2

Xay dung ke Ban 
hoach va trien

de nang cao hieu 
qua giao due hoc 
sinh, huemg tai: 
Truang hoc hanh nhieu 
phuc.

Thai 
gian 
Dia 

diem 
Kinh 

phi thuc 
hien

Doan 
Thanh nien 
Cong san 

116 Chi 
Minh, giam 

thi, giao 
vien chu 
nhiem, 
GVBM, 

GV tu van 
tarn ly, HS

Tiep tuc
X e *

truyen giao due y 
thuc tu giac, ky khai thuc hien 
nang tu kiem che, 
ky nang su dung 
mang xa hoi, ... cho

cac tiet day cua cac 
mon HDTNHN, Giai doan 

2022-2027t x e

viec boi duang 
cho GV diroc HDTNHN, 
phan cong day NDGDDP 
mon 
HDTNHN va 
NDGD DP; 
tang cuang 
sinh boat to, 
nhom theo 
huang nghien 
cuu bai hoc;
khuyen khich, 
tao dieu kien 
cho GV tu 
hoc, thao 
giang, du gio, 
gop y rut kinh 

hoc 
dong 

d£ 
nang cao chat 
luang gia day.

Tieu chuan 2: Can bo quan ly, giao vien, nhan vien

tuyen Xay dung ke 
hoach, trien

tuyen truyen, 
truyen thong 
giao due y 

hoc sinh, dong thai thuc tu giac, 
tap huan cac ki nang ky nang tu 
can thiet cho doi ngu kiem che, ky 
giao vien, nhan vien nang su dung 

mang xa hoi, 
cho hoc 

bang 
hinh 

thuc, noi dung 
phong phu. 
'T' A i r .a1 o chuc tap 
huan cac ki 
nang can thiet 
cho doi ngu 
giao vien, 
nhan vien de
nang cao hieu Hieu truang 
qua giao due
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GV, NV
3

dung quy dinh theo
nhan

truong.

Nang cao y thuc cua dong 
hoc sinh khi su dung phong 
nha ve sinh, bo rac

canh 
nha 
dac

Hieu 
truong,

Hoan thanh 
thang 9/2023

Trong nam 
hoc

Sua chua, nang cap 
khu nha ve sinh cua trang 
GV. cap 

VS

Hoan thanh 
trong thang 
8, 9/2023

Tieu chi
3.4

Tieu chi
3.5

chua, 
cap.

may tinh cu da 
xuong cap, 
khong dap ung 
duoc yeu cau

Doan
Thanh nien 
Cong san
H6CM

Minh, giam 
thi, giao 
vien chu 
nhiem, 
GVBM, 

GV tu van 
tam ly, HS

r r

Sua chua, thay the Xay dung ke Hieu truong 
cac trang thiet bi hoach, du tru 
may tinli cu da kinh phi va to 

z r

xuong cap, khong chuc sua chua, 
r

dap ung duoc yeu thay the cac 
cau hoc tap cua hoc trang thiet bi 
sinh.

Thbi 
gian, 
dia 

diem

Tiep tuc phat 
cac 

trao, 
chuong trinh 

va phan loai rac hanh dong den 
can bo, giao 

yeu cau cua nha vien,
vien, hoc sinh 
ve bao ve moi 
truong, 
quan 
truong, 
biet la cac khu 
ve sinh; tuyen 

X

truyen hoc 
sinh giu gin ve 
sinh, y thuc 
trong viec su 
dung nha ve 
sinh; dua vao 
tieu chi danh 
gia ve dao due 
doi voi cac 
hanh vi thieu y 
thuc trong viec 
giu gin moi 
truong, canh 
quan chung.

hoc sinh

Tieu chuan 3: Co’ so vat chat va thiet bi day hoc
Danh gia tinh 

xuong 
cua nha 
GV, de 

xuat SGD cap 
kinh phi sua 

nang
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Tieu chi
5.1

Kinh 
phitap huan cho giao hoach. 

vien; cac to chuyen Bong 
mon 1 “ 
thao giang, day tot, 
du gid, qua do gop 
y, rut kinh nghiem 
giup cho cac giao 
vien Ion tuoi van 
dung tot phuang 
phap, ky thuat day 
hoc tich cue va nang 
cao ky nang su dung 
cong nghe thong tin 
trong day hoc.

fktrdNG
■o \\

AoAiz 1 -

~ ong vien, 
tang circmg kj^n khl'ch5 
~ 'Z. khen thuong

GV thao 
giang, du gid.
Dua vao tieu 
chi thi dua hoc 
ky, nam hoc

Nffinhgn:
- Sd GDDT (dS b/c);
- To chuyen mon, to bo phan;
- Luu: VT.

VI. TO CHLTC THlTC hien • •
1. Hieu truong - Chu tich Hoi dong tw danh gia

r r r •> r

Xay dung ke hoach cai tien chat luemg giao due, trien khai thirc hien ke hoach.
2. Cac thanh vien cua Hoi dong tu* danh gia
Nghien cuu van ban, tinh hinh thuc te, tu van, kien nghi Hieu truong xay dung ke 

hoach cai tien chat luong giao due, de xuat edng viec, giai phap can thuc hien theo tung tieu 
chuan, tieu chi phu hop, hieu qua.

3. To Giam sat ke hoach cai tien chat lirong
Thuc hien giam sat viec thuc hien ke hoach cai tien chat luong giao due cua cac ca 

nhan, bo phan; bao cao dinh ky va kien nghi Chu tich Hoi dong truong dua tren ket qua 
giam sat.

4. Can bo, giao vien, nhan vien cua truong
- Thuc hien cac nhiem vu duoc phan edng theo yeu cau cua Chu tich hoi dong TDG 

va cac thanh vien Hoi dong tu danh gia.
- Tham gia giam sat ke hoach cai tien chat luong cua nha truong theo dung tien do.

/Z«xH|Ei
(■^ 7 TRJOtfG 
omGuocpudm 
Mtay T1

Nguyen Quang Bat

hoc tap cua
hoc sinh.

Tieu chuan 5: Hoat dong va ket qua nuoi duoug, cham soc, giao due
Tiep tuc bdi dudng, Xay dung ke Hieu truong Hang nam

A 1 ATo chuyen 
mon.
Giao vien


