SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH DPoc 1ap - Tw do - Hanh phc
TRUONG THPT TAY THANH
S6: 221/KH-TT Thanh phé Ho Chi Minh, ngay 05 thang 9 nam 2024
KE HOACH

Cai tién chét lwong gido duc
Nam hoc 2024 — 2025

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong gido duc dé thyc hién trong nam
hoc 2024-2025 nham dua ra cac giai phap phat huy diém manh, khac phyc diém
yeu, tirng budc nang cao chat luong gido duc.

2. K& hoach phai cu thé, kha thi, phu hop voi diéu kién thuc té cta nha
truong va dia phuong.

II. CAN CU XAY DUNG KE HOACH

1. Bio céo tu danh gi4 (giai doan tir nam 2015 dén 2020 ctia Truong).

2. Bé4o c4o danh gia ngoai.

3. Céc van ban quy pham phap luat, van ban huéng dan hién hanh (Thong
tu s0 18/2018/TT-BGDDT ngay 22 thang 8 ndm 2018 cua Bo Giao duc va bao
tao ban hanh Quy dinh vé Kiém dinh chat Iuwong giao duc va céng nhan dat
chuan quoc gia doi voi truong trung hoc co sd, truong trung hoc phod thong va
treong pho théng cd nhicu cap hoc; Cong van so 5932/BGDDT — QLCL ngay
28 thang 12 nam 2018 cua B Giao dug va DPao tao vé viéc hudng dan tu danh
gia va danh gia ngoai co s& gido duc pho thdng).

4. Két qua thuc hién cai tién chat luong cua nha truong da dat duogc trong
nam hoc 2023 — 2024;

5. Chu truong, dinh hudng, giai phap trong tdm cua dia phuong, nganh va
nha truong

I11. NOI DUNG KE HOACH CAIl TIEN CHAT LUQNG GIAO DUC
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MUC1,2,3

1 |Tiéu chuan 1: Té chikc va quan Iy nha
truong
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Tang cuong|Xady dung/Ban l&nh|Nam hoc Thoi
viéc tng|ké  hoach|dao, nhan|2024-2025 gian,
dung conglva  trién|vién phu Kinh
nghé thong|khai hiéu|trach phi
tin hiéu quajqua  viéc|thiét bi , thure
Tiéu |trong cOng|UDCNTT |GV, NV hién
chi 1.6 {tac quan ly|trong viéc|inha
hanh  chinh,|quan ly|trueong.
tai chinh va|thiét bi day
tai san cualhoc trong
nha truong  [nha
truong.
Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién
Tiép tuc| Xay dung Poan Hang Thoi
tuyén truyén|ké hoach, | Thanh tuan, gian
giao duc y|trién khai nién Dia
thac tu giac,[thyc hién | Cong san diém
ky nang ty|tuyén Ho Chi Kinh
kiém che, ky|truyen, Minh, phi
nang st dung|truyen giam thi, thuc
mang xa hoi,|thGng gido | giao vién hién
cho hoc|duc y thuc chu '
sinh,  dong|tu giac, k¥ | nhiém,
thoi tap huan|nang tu GVBM,
cac ki nang kiém ché, GV tu
can thiét cho|ky nang sir | van tam
Tiéu |doi ngii gido|dung mang| ly, HS
chi2.4|vién, nhan|x&hoi, ...
vién dé nang|cho hoc
cao hiéu qua|sinh bang
gido duc hoc|nhiéu hinh
sinh, xay |thuec, noi
dung Truong|dung
hoc hanh|phong phd.
phc. Té chirc
tap huan
cac ki nang
can thiét .
cho doi Hicu
ngii gido | twong
vién, nhan | GV, NV

vién dé




néng cao
hiéu qua
giao duc
hoc sinh

Tiéu chuan 3: Co sé vat chat va thiét bi day hec

Tiéu
chi 3.4

Tiép tuc sura
chira, nang
cap khu nha
vé sinh cua
GV.

Nang cao Yy
thic cua hoc
sinh vé bao
vé moi
truong,  xay
dung nha
trrong xanh,
sach, dep; su
dung nha vé
sinh, bo réc
va phan loai
rac dung quy
dinh theo yéu
cau cua nha
truong.

banh gia
tinh trang
xubng cap
cta nha VS
GV, dé
Xuat SGD
cap kinh
phi stra
chira, néng
cap.

Tiép tuc
phat dong
cac phong
trao,
chuong
trinh hanh
dong dén
can bo,
giao Vvién,
nhan vién,
hoc sinh vé
bao vé moi
truong,
canh quan
nha
truong, dac
biét la cac
khu vé
sinh; tuyén
truyén hoc
sinh gitr
gin vé
sinh, y
thac trong
Viéc sur
dung nha

Hiéu
truong,

Poan
Thanh
nién
Cong san
Ho Chi
Minh,
giam thi,
giao vién
chu
nhiém,
GVBM,
GV tu
van tam
ly, HS

Hoan
thanh
thang
9/2024

Trong
nam hoc

Thoi
gian,
dia
diém




vé sinh;
dua vao
tiéu chi
danh gia vé
dao duc
d6i véi cac
hanh vi
thiéu y
thic trong
Viéc gitr
gin moi
truong,
canh quan
chung.
Stra chtra,| Xay dung Hiéu Hoan
thay thé cac|ké hoach, | truong | thanh
trang thiét bi|dy trd kinh trong
may tinh cii|phi va to thang 8,
da xudng cap,|chic sua 9/2024
khong  dap|chira, thay
g duogc yéu|thé cac
cau hoc tap|trang thiét
.~ [cta hoc sinh.|bi may tinh
Tiéu L s
chizs|lang  Dbicuida
thém may | xuong cap,
tinh méi dap|khong dap
g nhu cau|timg duoc
day hoc tin|yéu cau
hoc theo|hoc tap cua
chuan quéc té|hoc sinh.
MOS Trang bi
thém may
tinh mai.

Tiéu chuan 5: Hoat dong va két g

ua nuoi duéng, cham soc, gia

o duc

Tiéu
chi 5.1

Tiép tuc bdi
dudng, tap
hudn CM cho
gido vién veé
SGK; chuyén
d6i s6 trong
day hoc,
KTDPG;  to

Xay dung
ké hoach,
td chuc
trién khai
thuc hién.
bong vién,
khuyén
khich,

Hiéu
truong
T6
chuyén
mon.
Giao vién

Hang nam

Kinh

phi




chtrc cac hoat|khen
dong GD|thuong GV

STEM, ...|thao giang,
dap tmg yéu|dy gio.
cau cua|Pya vao

CTGDPT  ltiéu chi thi
2018; céac t0|dua hoc
chuyén  madn|ky, nim
tang  cuong|hoc

thao  giang,|
day tot, du
gio, qua do
gép vy, rut
kinh nghi¢ém
giup cho céc
gido vién van
dung tbt
phuong phap,
ky thuat day
hoc tich cuc
va nang cao
ky nang su
dung  cOng
nghé thong
tin, van dung
gido duc
STEM trong
day hoc.

IV. TO CHUC THUC HIEN
1. Hiéu trwéng - Cha tich Hdi dong tw danh gia
Xay dung ké hoach cai tién chét luong gido duc, trién khai thuc hién ké
hoach.
2. Céc thanh vién cia Héi dong tw danh gia

Nghién cau van ban, tinh hinh thyc té, tu van, kién nghi Hiéu truong xay
dung ké hoach cai tién chat luong gido duc, dé xuat cong viéc, giai phap can
thuc hién theo ting tiéu chuan, tiéu chi phi hop, hiéu qua.

3. To Giam sat ké hoach cai tién chat hrong

Thuc hién giam sat viéc thuc hién ké hoach cai tién chat luong gido duc
cua cac ca nhan, bo phan; bao céo dinh ky va kien nghi Chu tich Hoi dong
trrong dua trén két qua gidm sat.
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4. Can b9, gido vién, nhan vién cia truong

- Thyc hi¢n cac nhiém vu dugc phan cong theo yéu cau cua Chu tich hoi
dong TG va cac thanh vién Hoi dong tu danh gia.

- Tham gia giam sat ké hoach cai tién chat luong cua nha truong theo
ding tién do.

Trén day la K& hoach cai tién chat luong gido duc nam hoc 2024-2025
cua Truong THPT Tay Thanh. Bé nghi can b, giao vién, nhan vién nghiém tac
thuc hién.

Noi nhan: KT. HIEU TRUONG
- S& GDDT (dé blc); PHO HIEU TRUONG
- CB-GV-NV;
- Luu: VT~
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