SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH Poc lap - Tu do - Hanh phiic
TRUONG THPT TAY THANH
S6: 259 IKH-TT Thanh ph6 Ho Chi Minh, ngdy 79 thang9 nam 2024
KE HOACH

Tu danh gia kiém dinh chat lwong gido duc
Nam hoc 2024-2025

Can cu Thong tu 18/2018/TT-BGDDPT ngay 22 thang 8 nam 2018 cua B
Gido duc va Pao tao vé Ban hanh Quy dinh vé kiém dinh chat luong gido duc va
cong nhan dat chuan quéc gia d6i véi truong trung hoc co sd, trudong trung hoc phd
thong va trudng phd thong cé nhiéu cip hoc;

Can ctir Cong van s6 5398/SGDDT-KTKD ngay 29 thang 8niam 2024 cia SO
Gi4o duc va Pao tao Thanh phdé H6 Chi Minh vé viéc huéng dan thyc hién cong tac
Kiém dinh chét luong gido duc nim hoc 2024-2025.

Cian ¢t K& hoach gido duc nha truong nam hoc 2024 — 2025;

Truong THPT Tay Thanh xay dung K& hoach thuc hién cong tac Kiém dinh
chat lugng gido duc nam hoc 2024 — 2025 nhu sau:

|. Muc dich va pham vi ty danh gia

Xac dinh co s& gido duc pho théng dap (mg muc tiéu gido duc trong ting giai
doan; 1ap ké hoach cai tién chat luong, duy tri va nang cao chit lugng cac hoat
dong cua nha trudong; thong bao cong khai vdi cac co quan quan ly nha nudc va xa
héi vé thuc trang chat lugng ctia nha truong; dé co quan quan 1y nha nudc danh gia,
cong nhan hodc khong cong nhan co s¢ gido duc pho thong dat kiém dinh chat
lugng gido duc.

Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao
diéu kién dam bao cho nha truong khéng ngimg nang cao chit luong, hiéu qua gido
duc; dé co quan quan Iy nha nudc danh gia, cong nhan hoic khong cong nhan co s
gido duc phd thong dat chuan qudc gia.

Dua trén cac tiéu chuan danh gia do B Gido duc va Pao tao ban hanh, tu
xem xét, danh gia thyuc trang chét lugng cac hoat dong gido duc, co s& vat chét, cac
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van d¢ lién quan khac ctia nha truong dé di€u chinh cac ngudn lyc va qua trinh thuc

hién nham dat tiéu chuan danh gia truong trung hoc.

1. Pham vi tw danh gia: La toan b cac hoat dong cua nha trudong duoc quy
dinh tai Thong tu 18/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cia Bo Giao duc
va DPao tao ban hanh.

I11. Cong cu tu danh gia

Cong cu ty danh gid 1a tiéu chuan danh gia truong THCS, THPT va truong
pho thong c6 nhiéu cap hoc ban hanh kém theo Thong tu 18/2018/TT-BGDDT ngay
22 thang 8 nim 2018 ctia Bo Gi4o duc va Do tao va cac tai liéu huéng dan.

IV. Hji dong tw danh gia

1. Thanh phan Hgi dong tw danh gia

Hoi dong gdm c6 08 thanh vién:

STT Ho va tén Chirc danh, chirc vu Nhiém vu
1 | Nguyén Quang Pat Hi¢u trudng Chu tich Hb
2 | Phan Thi Tam Pho hiéu truong Pho Chu tich Hb
3 | Pham Van Cuong Pho hiéu truong Uy vién HD
4 | Truong Tuyét Loan CTCb Uy vién HD
5 | Vo Nhu Diing TLTN Uy vién HP
6 | Tran Trung Hiéu TKHD Uy vién HP
7 | Nguyén Ngoc Chién T6 pho t6 Ngit vin Uy vién HP
8 | Doan Thi Dinh T6 truong t6 Van phong | Uy vién HD
2. Nhom thw ky
T Ho va tén Chirc danh, chirc vu Nhiém vu
1 | Tran Trung Hiéu TKHD Nhom trudng
2 | Nguyén Ngoc Chién T6 pho to Ngit vin Thanh vién
3 | Doan Thi Dinh T6 trudng to Vin phong Thanh vién




3. Phén cong thwe hién nhiém vu

a) Nhom thu ky:

- Chuén bj cac ho so, biéu mau cho hoat dong TDG.

- X4c dinh ndi ham, phan tich ti€u chi, tim minh chung cho tiung tiéu chi;

Phan loai va ma hoa cac minh ching thu duoc; viét cac Phiéu danh gia tiéu chi
(theo phan céng).

- Thu thap, xir Iy minh ching bb sung, thu thap cac y kién dong gop du thao
bao cao TBG;

- Lap Bang danh muc ma minh ching.

- Hoan thién bao cdo TPG; Luu trit bao cao TPG, cac minh chig va cac tai

li¢u lién quan theo quy dinh.

- Cap nhat bao cao TPG lén phén mém Kiém dinh chét luong gido duc.

b) Cac nhém cong tac, ca nhan:

Nhom cong tac, ca nhan

Tran Trung Hiéu

STT Tiéu chi Ghi chu
chju trach nhiém
1 | Tiéuchi 1.1 déntiéuchi 1.10 | Nguyén Ngoc Chién
2 | Tiéuchi2.1 dén tiéuchi 2.4 | Truong Tuyét Loan
, Pham Van Cuong
3 | Tiéu chi 3.1 dén tiéu chi 3.6
Doan Thi Dinh
4 | Tiéuchi4.1 déntiéuchi4.2 | V3 Nhu Diing
. Phan Thi Tam
5 | Tiéu chi5.1 dén tiéu chi 5.6

V. Tap huin nghiép vu tw danh gia:
1. Thoi gian: Thir Bay, ngay 26/9/2024.

2. Thanh phan: Hoi dong TDG.

3. Noi dung, chuong trinh tip huén:
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- Tiéu chuan danh gia truong THCS, THPT va trudng phd thong cd nhiéu
cap hoc do Bo Gido duc va Pao tao ban hanh kém theo Thong tu 18/2018/TT-
BGDDT ngay 22 thang 8 ndm 2018.

- Vin ban s6 5932/BGDPT-QLCL ngay 28/12/2018 vé viéc hudng dan tu
danh gia va danh gia ngoai co s& gido duc phd thong.

VI. Dy kién cAc nguon lyc (nhén lue, tai chinh...) va thoi diém can huy

dong/ cung cip

Doi voi cac tiéu chi Muc 1,2,3.

Thoi
;Iueftjn -I;Isl,u Céc nguon lwc cin huy dong / cung cip . ;Iiell:l y Ghi chu
dong
- Cac bao céo cua nha truong c6 ndi dung danh
gia vé nguén luc, nhan luc, tai chinh va va Van thu
CSVC cua nha truong.
Tiéu |- Nghi quyét PH Pang bo cac cap hoic vé dinh
chi | hudng phat trén kinh té - XH cua dia phuong, Chi b0
1.1 |nganh. Thang 3 | Van thu
- Vian ban chién luoc phat trién nha trudng duoc
phé duyét.
- Puong dan truy cip vao website cia S& GD&
DT c6 dang tai ndi dung chién luge phat trién.
- Cac minh ching khac.
- Quyét dinh thanh lap Hoi dong trudng Vin thu
1 Tieu |- Nghirquyét ctia hoi dong tru(‘):ng. Van thu
. |- Quyét dinh thanh 13p ho1 dong thi dua khen , Van thu
chi \ o ax Y Thang 3
19 thu’ong; hgl dong ky luat. ‘ ,
- Quyét dinh thanh 1ap hoi dong tu van Vin thu
- Cac minh ching khac.
- Quyét dinh thanh 1ap t6 chic PCSVN cua
truong (hodc nghi quyét, bién ban PH CB,
. | quyét dinh chuan y, cong nhan ban hanh, chi Chi bo
Tieu |, -, ey A .
chi |1 bi Fhu’,_pho Bi thu. Thang 3 Cong doan
13 |- Quyét dinh tl}a‘lnh 1ap cong doan nha ‘gruérng
' (hodc nghi quyét, bién ban PH CD, quyét dinh Chi doan
chuan y, cong nhéan ban hanh, chu tich, phé chu GV
tich... boan TN




Thoi
;Iuegn -I;Isl,u Céc nguon lyc can huy dong / cung cip . ;Iiell:l y Ghi chu
dong
- Quyét dinh thanh 1ap (hodc nghi quyét, bién
ban DH) chi doan gido vién, nhan vién cua nha
truong.
- Quyét dinh thanh 1ap (hodc nghi quyét, bién
ban BH) céc t6 chirc XH khac.
- Cac minh ching khac.
- Quyét dinh bd nhiém Hiéu trudng, phd Hicu Van thu
truong. Vin thu
- Quyét dinh vé viéc thanh 1ap cac to chuyén
Tiéu | mon va to vin phong. Van thu
chi |- Quyét dinh bo nhiém t6 truong chuyén mon va | Thang 3
1.4 | to trudng vin phong. Hoc vu
- B4o c4o clia to chuyén moén va td vin phong. Van thu
- S6 ghi nghi quyét hop to.
- Cac minh ching khac.
- Ban tong hop thong tin vé cac 19p theo timg
nam hoc (ho va tén GVCN, ho tén 16p trudng, Hoc vu
16p pho, t trudng, to pho).
- Bién ban hop bau 16p truéng, 16p phd cia cac Hoc vu
Tiéu | 16p. Hoc vu
chi |- S6 chu nhiém. Théang 3
1.5 |- Ban tong hop thong tin vé cac 16p trong timg Hoc vu
nam hoc (ho tén GVCN, si s HS, 16p truang,
16p pho, t6 trudng, td pho). Hoc vu
- S6 goi tén va ghi diém.
- Cac minh ching khac.
- Danh muc hé théng hd so, sd sach cua nha Van thu
truong. Van thu
- HO so cta nha trudng.
Tiéu |- Bién ban (két luan, thong bao) cua cap co Van thu
chi | thdm quyén vé viéc kiém tra hé thong ho so, s6 | Thang 3
1.6 |sach; Van thu
- Bdo c4o cua nha truong c6 ndi dung danh gia
vé hé thdng hd so sd sach. Vin thu

- Bdo cdo cua nha truong c6 ndi dung danh gia




Tiéu
chuan

Tiéu
chi

Céc ngudn hre cin huy dong / cung cap

cin huy
dong

Ghi chu

vé cong tac luu trit, bao quan ho so, vin ban.

- Béo c4o quyét toan thong keé, tai chinh, tai san
hang nam: 2020.

- Bién ban kiém ké tai san hang nam.

- S6 quan 1y tai san, thiét bi giao duc.

- Céac bao cdo cua nha truong c6 ndi dung danh
gid vé du toan, thuc hién thu chi, quyét toan,
théng ké, bao cdo tai chinh, tai san theo quy
dinh.

- B4o cdo cong khai tai chinh hang nam;

- Bién ban hoi nghi CB, CC, VC c6 ndi dung
cong khai tai chinh.

- Bién ban ctia BTTND c6 ni dung cong khai
tai chinh.

- B4o c4o kiém toan.

- Quy ché chi tiéu noi bo.

- Minh chung khéc.

Ké toan

Ké toan

Van thu

Ké toan

Tiéu
chi
1.7

- K& hoach bdi dudng chuyén moén, nghiép vu
cho d6i ngti can bd quan ly, GV, NV.
- Phén cong, sir dung CBQL, GV, NV.

Thang 3

Van thu

Tiéu
chi
1.8

- K& hoach nam hoc.

- Hd so phuc vu hoat dong GD trong truong.

- Bao cdo cua nha truong c6 ndi dung danh gia
cong tac quan ly ctia nha truong.

- Két qua hoat dong gido duc trong gio 1én 16p
va ngoai gio 1én 16p hang nam.

Thang 3

Van thu
Van thu

Van thu
PHTCM

Tiéu
chi
1.9

- Bado cdo cua nha truong c6 ND danh gia thuc
hién quy ché.

- Bao c4o cia BTTND hang nam.

- Bao cédo cua cong doan nha truong cd ndi
dung thuc hién quy ché.

- Cac minh chung khéc.

Thang 3

PHTCM
Van thu

Cong doan

Tiéu
chi
1.10

- Phuong 4n cua nha trudng vé dam bao an ninh
trat tu, phong chong tai nan thuong tich, chay
nd, phong tranh cic hiém hoa thién tai, phong

Thang 3




Tiéu
chuan

Tiéu
chi

Céc ngudn hre cin huy dong / cung cap

cin huy
dong

Ghi chu

chéng dich bénh, ngd ddc thuc phém, phong
tranh cac t€ nan XH.

- Bao cac cua nha truong cé ndi dung danh gia
cong tic dam bao an ninh trat tu, phong chong
tai nan thuong tich, chay nd, phong tranh cac
hiém hoa thién tai, phong chéng dich bénh, ngo
doc thuc pham, phong tranh cac té nan XH
trong nha truong.

- Vin ban phdi hop gitta nha trudong véi cac co
quan cong an va co quan y té vé phuong an dam
bao an ninh trat tu, phong chdng tai nan thuong
tich , chay nd, phong tranh cac hiém hoa thién
tai, phong chéng dich bénh, ng6 doc thuc phém,
phong tranh céac t¢ nan XH.

- B&0 céo ctia nha truong c6 ND danh gia nha
truong khong co hién tuong ky thi, vi pham vé
gi01, bao luc.

- Céc hinh thirc khen thudng cua cac cip vé
thanh tich bao dam an ninh chinh tri, trat tu an
toan XH cua nha truong.

- Minh chiig khac.

PHTCSVC-
Van thu

Tiéu
chi
2.1

- H6 so can b cong chirc cua hiéu truong, pho
hiéu truong.

- Két qua danh gia, xép loai hiéu trudng, phod
hiéu truédng hang nam.

- Céc hinh thttc khen thuong hi¢u truéng, pho
hi¢u truong.

- Chiig chi hodc ching nhan da qua 16p boi
dudng, tap huan vé chinh tri va quan 1y GD.

- Van ban tri¢u tap hi¢u truong, pho hi¢u truong
tham duy céc 16p boi dudng, tap huan vé chuyén
mon.

- Két qua hoc tip tai cac 16p boi dudng, tap
huén.

- Cac minh chung khac.

Thang 3

Van thu

Van thu

Van thu

Van thu

Van thu

Van thu




Thoi
;Iuegn -I;Iﬁl,u Céc nguon lyc can huy dong / cung cip . ;Iiell:l y Ghi chu
dong
- Danh sach GV hang nam. Van thu
- Cac van ban phan cong GV giang day hang PHTCM -
nam. Van thu
- Véan ban phan cong GV lam cong tic Doan Van thu
TNCSHCM, tu vén cho HS. Vin thu
- Ho so quan Iy nhén sy ctia nha truong.
- Danh sach GV nha trudng c6 thong tin vé
.| trinh d0 dao tao (hi¢u trudng ky tén, déng dau). Vin thu
Tiéu I < 13 . e . <
chi |- Két qua kiém tra van bang qhung chi cia nha Thang 3 Vin thu
59 truong I}oéc co quan quan ly cap trén.
' - Van bang dao tao cua GV. Van thu
- Bién ban vé danh gia, xép loai gido vién hang Van thu
nam theo chuan nghé nghiép GV.
- Bang tong hop két qua danh gia, xép loai GV PHTCM-
hang nam. Van thu
- Céc bdo cdo ctia nha trudng hang nim cé sd
liéu vé danh gia xép loai GV.
- Cac minh ching khéac.
- Danh séach vién chtc lam cong tac thu vién,
thiét bi, ké toan, thu quy, y t& va cac nhan vién Vin thu-
khéc cua nha truong hang nam. K¢é toan
- Quyét dinh diéu dong vién chtic 1am cong tac
thu vién, thiét bi, ké toan, thu quy, y t& va cac
Tiéu | nhan vién khac ciia cac cp ¢ tham quyén. Van thu
chi |- Cac bao cdo ciia nha trudng c6 ndi dung théng | Thang 3
2.3 |késd lugng nhan vién. Hoc vu
- B4o cdo cua nha truong c6 ND danh gia viéc
thuc hién cac nhiém vy duogc giao va viéc dam Van thu-
bao cac ché do, chinh sach theo quy dinh dbi K¢é toan
v6i1 nhan vién cua nha trudong.
- Cac minh chung khéc.
Tieu | Danh séqh HS cac 16p hoc trong truong céd
.| thOng tin v€ nam sinh; , Hoc vu
chi SN . . Théang 3
o4 | S6 goi tén va ghi diém; S6 dang bo; Hoc vu

- Vin ban cia hiéu truong cho HS trong do tudi




Tiéu
chuan

Tiéu
chi

Céc ngudn hre cin huy dong / cung cap

cin huy
dong

Ghi chu

THPT & nudc ngoai vé nudc, con em nguoi
nudc ngoai lam vi¢c tai Viét Nam hoc tai
truong.

- Tong hop két qua danh gia xép loai hanh kiém
hoc sinh cac 16p hang nam,;

- B4o cédo cua nha truong hang ndm ¢6 ndi dung
danh gia viéc thuc hién ddy du nhiém vu cia
hoc sinh va thuc hién quy dinh vé cac hanh vi
HS khong dugc lam.

- Céac bao cao cua nha truong c6 ndi dung danh
gia viéc dam bao cac quyén ciia HS.

- Cac minh ching khac.

Hoc vu

Van thu

Van thu

Tiéu
chi
3.1

- Gidy chtng nhin quyén st dung dat cta nha
truong.

- So db téng thé va timg khu cta nha trudng.

- Anh chup khuén vién truong, cong bién tén,
tuong rao bao quanh theo quy dinh.

- Danh muc céc thi€t bi luyén tap luyén tap
TDTT, hinh anh.

- Minh chimg khéc.

Thang 3

Ké toan

PHTCSVC

Tiéu
chi
3.2

- B4o cdo cua nha truong c6 ndi1 dung danh gia
vé phong hoc, bang, ban ghé cho GV, HS dam
bao quy dinh.

- So d6 phong hoc clia truong.

- Hinh anh (néu co).

- S6 quan 1y tai san, thiét bi gido duc.

Thang 3

PHTCSVC
Giam thi

Thiét bi

Tiéu
chi
3.3

- Ho so thiét ké XD cua nha trudng.
- So do tung khu
- Bién ban ki€ém ké tai san nha truong hang nam

Thang 3

Van thu

PHTCSVC
— Ké toan

Tiéu
chi
3.4

- Hb so thiét ké XD cta nha truong.

- So @6 khu vé sinh.

- So d6 tong thé va timg khu ciia nha truong.

- Chimg nhén cac ngudn nude sach ciia nganh y
te

Thang 3

Ké toan

Y té

Tiéu

- Danh muc thiét bi gido duc, dd dung day hoc

Thang 3

PHTCSVC
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Thoi
;Iuegn -I;Isl,u Céc nguon lyc can huy dong / cung cip . ;Iiell:l y Ghi chu
dong
chi | hién c6 cua nha truong. Hoc vu
3.5 |- Hinh anh (néu co).
- S6 du gio
- Bién ban kiém tra danh gia hiéu qua giang PHTCM
day, gido duc, quan ly st dung sach, thiét bi... Thiét bi
ctia ban giam hiéu va to truong dbi véi GV.
- S6 dang ky muon d6 dung day hoc. Ké toan
- Danh muc d6 dung day hoc do GV ty lam
hang nam. Ké toan
- Ké hoach hang nam cuda nha truong vé viée
stra chita nang cap, bo sung do dung va thiét bi
day hoc.
- SO sach chimg tir chi cho stra chita, ning cép,
mua d6 dung va thiét bi day hoc hang nam.
- Cac minh ching khiac.
- Gidy chung nhan hodc quyét dinh cong nhan,
thu vién dat chuan thu vién truong phd thong
theo quy dinh cua BGDDT. Thu vién
- Danh muc séach, bao va tai liéu tham khao bo
sung hang nam; Thu vién
- S6 quan 1y tai san. Thu vién
.. |- NO1 quy thu vién. Thu vién
Tieu , . Cxe i I
chi | Dglnh muc c.ac. loai sach, bao, tai heu,. Thang 3 Thu V¥¢n
36 | S6 theo doi viéc cho muon sach (s6 lugt CB, Thu vién
GV, NV, HS muon tai liéu, doc cac tai liéu
trong thu vién.
- Bdo c4o cua nha truong c6 ndi dung danh gia
hoat dong cua hé théng cong nghé thong tin két Van thu
ndi internet va website dap Gng yéu ciy day,
hoc va quan 1y nha truong.
- Hinh anh (néu co).
.. | - Danh sach Ban dai dién CMHS cta modi 16p
Tieu N <
4 chi | V@ r}ha truong. Thang 3 Van thu
41 |° che ho?ch poat dong ciia Ban bDCMH. Van thu
' - Bao cao vé hoat dong cua BDDCMHS. Van thu
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Thoi
;Iuegn -I;Isl,u Céc nguon lyc can huy dong / cung cip . ;Iiell:l y Ghi chu
dong
- Bién ban cac cuoc hop CMHS. Van thu
- Ké hoach, chuong trinh t6 chirc cac cudc hop Van thu
dinh ky, dot xuét gitra nha truong va CMHS.
- Bién ban cac cudc hop. Bdo cédo cua nha Van thu
truong.
- Minh chimg khéc.
- Vian ban nha truong tham muu cho cép uy
Pang, chinh quyén dia phuong vé ké hoach va HT
cac bién phap cu thé dé phat trién. PHTCSVC
- Bdo c4o cua nha truong c6 ndi dung danh gia
cong tac tham muu cho cip uy Pang, chinh
quyén dia phuong vé ké hoach va cac bién phap HT
cu thé dé phat trién.
- Vin ban ghi nh¢ giita nha truong véi cac t6
chirc, doan thé, ca nhan cua dia phuong vé viée
XD mo1 truong giao duc lanh manh trong PHTCSVC
truong va & dia phuong.
Tiéu |- Vin ban cta nha truong hodc cia cac t6 chirc,
chi |doan thé c6 ndi dung phdi hop dé XD méi| Thang 3 | PHTCSVC
4.2 |truong gido duc lanh manh trong truong va ¢ Van thu
dia phuong.
- Bdo cdo cua nha truong.
- Bdo cao c6 ndi dung danh gia viéc huy dong Ké toan
nguon kinh phi tu nguyén, theo quy dinh cua
cac tO chirc, ca nhan dé khen thuéng HS hoc Ké toan
gioi, hd tro HS nghéo. Ké toan
- Danh sach cac to chtc ca nhan tung ho kinh
phi dé khen thuong HS hoc gioi, hd trg HS
ngheo.
- S6 sach, chimg tir tai chinh.
- Minh chung khac.
o - K& hoach hoat dong chuyén mén timg nim PHTCM
Tieu \ , A
5 chi hc_)c2 hoc ky, thang, tuan: o Thang 3
51 | Ké hoach hang nam vé thoi gian nam hoc cua PHTCM

nha truong.




12

Thoi
;Iuegn -I;Iﬁl,u Céc nguon lyc can huy dong / cung cip . ;Iiell:l y Ghi chu
dong
- Cac bao cao cua nha truong c6 ndi dung danh
gia viéc thyc hién ké hoach, thoi gian nam hoc. Van thu
- S6 ghi ké hoach giang day va ghi chép sinh
hoat chuyén moén, du gi¢ tham 16p. PHTCM
- S ghi dau bai. Hoc vu
- Bdo c4o cua nha truong c6 ndi dung danh gia PHTCM
d6i m&i phuong phap day hoc ctia GV; Hinh
anh (néu co).
- Bdo c4o cua nha truong c6 ndi1 dung danh gia PHTCM
tmg dung hop Iy CNTT trong day hoc; d6i méi
danh gia va hudng dan HS biét ty danh gia két
qua hoc tap. PHTCM
- Bang tong hop sd gio 1én 10p, cac hoat dong Ké toan
NGLL, danh gia két qua hoc tap lién quan dén
viéc ung dung hop 1y CNTT trong day hoc.
- Bao cdo cua nha truong c6 ndi dung khao sat, PHTCM
phan loai HS gioi, yéu kém va cac bién phap
giap d& HS hoc tap.
- Ban tong hop cac két qua kiém tra chat lugng PHTCM
dau niam cua timg 16p, timg khdi 16p.
Tiéu |- Vin ban thé hién cac bién phap gitp d& HS PHTCM
chi | vuon 1én trong hoc tap. Thang 3
5.2 |- K& hoach nam hoc cua nha truong. Van thu
- B4o cdo cua nha truong c6 ND néu céc hinh
thie t0 chitc bdi dudng HS gidi, giup d& HS PHTCM
yéu kém, danh gia tinh hinh hoc tip van héa cua
HS hoc lyc gioi, yéu, kém, theo dinh ky.
- Danh sach HS gioi, yéu kém va GV day. PHTCM
- K& hoach thuc hién nam hoc c6 ND giao duc PHTCM
dia phuong.
Tiéu |- Tai liéu, tap bai soan, bao cao vé ND gido duc PHTCM
chi | dia phuong. Thang 3
5.3 |- Bao c4o cta nha truong c6 ND kiém tra danh PHTCM
gid ND gido duc dia phuong.
- Bién ban c6 ND ra soat, ddnh gia ND GD dia PHTCM
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Thoi
;Iuegn -I;Iﬁl,u Céc nguon lyc can huy dong / cung cip . ;Iiell:l y Ghi chu
dong
phuong.
- Vin ban diéu chinh ND GD dia phuong. PHTCM
- H6 so nghiém thu, cap nhat tai liéu diéu chinh
ND GD dia phuong.
- Bao céo cua nha truong cé ndi dung danh gia PHTCM
Tiéu |thuc hién gido duc nghé phd thong, hudng
chi | nghiép. Thang 3
5.4 |- Nganh, nghé & nha truong hudng nghiép cho PHTCSVC
HS hang nam.
- Ké hoach t6 chtrc GD, rén luyén k¥ ning séng PHTCM
Tiéu | cho HS.
chi |- Bao cao ctia nha truong hang nam c¢6 ND danh | Thang 3
5.5 | gia viéc GD, rén luyén ki nang séng cho HS. PHTCM
- Lich cong tac thang. HT
- B4o cdo ctia nha trudng c¢6 ND thong ké két PHTCM
Tiéu | qua xép loai hoc lyc, hanh kiém cta HS.
chi |- Béo cdo cua nha trudng c6 ndi dung sb lidu ti | Thang 3 | PHTCM
5.6 |1¢1én 16p, tot nghiép cua HS. Hoc vu
- Minh chung khéc.
VII. Dy kién thué chuyén gia tw vin dé giup Hoi dong trién khai TPG:
Khéng co.
VIII. Lap Bang danh muc ma minh chirng
IX. Thoi gian va ngi dung hoat dong
Thoi gian NoOi dung hoat dong
1. Hop lanh dao nha truong dé thao luan du kién céac thanh vién
Hoi dong TPG va cac van dé lién quan dén trién khai hoat dong
TDG.
A 2. Hiéu truéng ra quyét dinh thanh lap Hoi dong TDG.
Tuan 1 A aA 2
Tir 21/10 - 3. Hop H,(_)l dopg TDG de: o
26/10/2024 | Cong bo quycf:t dinh thanh 13p HCn dong TDG. ‘
- Thao luan vé nhiém vu cu thé cho tung thanh vién Hoi dong
TDG; phan cong nhiém vu cu thé cho cac nhém cong tac va ca
nhan.
- Du thao va ban hanh ké hoach TDG.
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Thoi gian Noi dung hoat dong
4. Phé bién Ké hoach TPG dén toan thé can b, gido vién, nhan
vién cua nha truong va cac bén lién quan.
5. T6 chirc tap huan nghiép vu TPG cho hoi ddng tu danh gia va
can b0, gido vién, nhan vién cua trudng.
1. Cac nhom cong tac, cd nhan thuc hién:
- Xac dinh ndi ham, phan tich ti€u chi, tim minh ching cho ting
X tiéu chi;
-;l;ag;/’fdi‘ - Phan lqai va ma hoa cac minh ching thu dugc.
16/11/2024 2. H61 dong TDG thao luan cac minh chig cho tirng ti€u chi da
thu thap duoc va 1ap Bang danh muc ma minh ching.
3. Cac nhém chuyén trach, c& nhan viét cac Phiéu danh gia tiéu
chi.
Tuan 5 Céc nhom chuyén trach , ca nhéan viét cac Phiéu danh gia tiéu chi
Tu 18/11— | (tiép theo viéc tuan 4).
23/11/2024
Hop Hoi dong TDG dé:
- Thao luan nhiing van dé phat sinh tir cic minh chtng thu duoc,
nhitg minh chimg can thu thap bd sung va cic van dé lien quan
Tuan 6 dén hoat dong TPG. Thu thap, xir Iy minh chimg bd sung (néu
T 25/11- | can thiét).
30/11/2024 | - Cac nhoém chuyén trach, ca nhan bao cdo ndi dung cua ting
Phiéu d4nh gia tiéu chi véi Hoi dong TDG;
- Chinh stra, bo sung céc ndi dung cia Phiéu danh gia tiéu chi.
- Thu thap, xir Iy minh chtng bd sung (néu c6).
- Du thdo bao cao TDG.
Hop hoi déng TDG dé:
- Kiém tra lai minh chting dugc st dung trong bao ciao TPG va
cac noi dung lién quan (néu co).
Tuin 7.8 - Tiép tuc chinh sira, bd sung du thao bao cao TDG. Thong qua
. ’ bao cao TDG da chinh stra, bo sung.
Tu 02/12 - Ak e A R
- Cong bd du thdo bao cao TPG trong ndi bo truong va thu thap
14/12/2024 AR ,
cac y kién dong gop.
- B6 sung va hoan thién bao cdo TPG sau khi co ¥ kién dong
gop.
- Tiép tuc chinh sira, bo sung va dé xuat ké hoach cai tién chat
luong (néu cd).
Tuan 9,10 |- Céc thanh vién cta Hoi dong TPG ky tén vao danh sach
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Thoi gian Noi dung hoat dong ,

Tu 16/12 — | trong bao cao TPG. Hi¢u trudéng ky tén, dong dau va ban

28/12/2024 | hanh.
- Cong bd bao cdo TDG da hoan thién trong ndi bo truong.
- Luu trlt bdo cdo TPG, cac minh chung va cac tai li€u lién
quan theo quy dinh.
- Gui bdo cao TDG va cong van trong d6 ¢6 ndi dung da hoan
thanh hoat dong TPG cho co quan quan Iy tryc tiép dé lay y

Thang 01, | kién.

02/2025 - Chinh stra, b6 sung cac ¥ kién ctia co quan quan 1y tryc tiép
(néu co).
- Cap nhat lai bao cédo TDG.
- Phéi hop v6i doan DGN dé thuc hién danh gia ngoai (theo
dang k}'/)., ’
Thang 3/2025 | - Cong bo ket qua danh gia ngoai. ’ ,

- To chtrc thuc hién cac ké hoach cai tién chat luong theo
tirng giai doan.

Trén dy la K& hoach kiém dinh chat luong gido duc nam hoc 2024 — 2025
cua Truong THPT Téy Thanh. D€ nghi cdc bo phan, ca nhan c6 lién quan theo doi
va thuc hién dung theo tién d6 va co6 hiéu qua./.

Noi nhdn:

- So GD&DT TP. HCM (dé b/c);
- Hoi dong TPG (dé th/h);
- CB-GV-NV nha truong (de th/h);

- Luu: VT. 7~

HIEU TRUONG

\EH—-LV' guyén Quang Pat
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