SO GIAO DUC VA BPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH DPoc 1ap — Tu do — Hanh phiic
TRUONG THPT TAN TUC
S6: 128/KH-TT Thanh phé Ho Chi Minh, ngay 13 thang 9 niam 2024
KE HOACH

Té chirc ddi thoai giira 1anh dao nha trwdng va dai dién hoc sinh
Nam hoc 2024 - 2025

Can ctr Thong tu 11/2020/TT-BGDDT ngay 19 thang 5 nim 2020 vé huéng dan thuc
hién dan chu trong hoat dong cua co s¢ gido duc cong lap;

Can cit Ké hoach s6 99/KH-TT vé Gido duc nha truong nam hoc 2024 — 2025cua
truong THPT Tan Tuc;

Truong THPT Tan Tac xdy dung ké hoach to chiic cac budi dbi thoai gitta l1anh dao
nha trudong va dai di€n hoc sinh ndm hoc 2024 — 2025 nhu sau:

I. MUC PiCH - YEU CAU

- Nhim d6i méi cong tac quan 1y gido duc, nim bat tim tu nguyén vong va cac van
dé ma hoc sinh quan tam, né€u cao tinh than dan chua tai don vi.

- Tao diéu kién cho hoc sinh nha trudng duoc gip g5, trao d6i va néi 1én nhing suy
nghi, tim tu tinh cam va cac van dé ma hoc sinh quan tdm dén 1anh dao nha truong.

- Bubi ddi thoai dién ra trong khong khi vui tuoi, c61 mé, dan chu gitta lanh dao nha
truong va cac em hoc sinh 1a cdn bd Poan, can su 16p va hoc sinh tiéu biéu cua cac 16p.

- Yéu cau cac 16p trién khai thuc hién nghiém tiic theo ké hoach, chii dong phdi hop
lam t6t cong tac chuan bi va thuc hién bubi dbi thoai y nghia, thiét thuc va hiéu qua.

II. THOI GIAN - PIA PIEM

- Thoi gian 1an 1: Trong thang 11/2024 (Sau dot kiém tra gitra HKI).

- Thoi gian 1an 2: Trong thang 04/2025 (Sau dot kiém tra HKII).

- Pia diém: Hoi truong A- Trudng THPT Tan Tc.

I1I. THANH PHAN THAM DU

- Lanh dao nha truong, dai dién BCH Cong doan, TLTN, dai dién BCH CDGV, dai
dién bo phan quan 1y hoc sinh, dai dién to trudng chuyén mon, 3 Khbi trudng chi nhiém.

- Pai dién hoc sinh cta 48 16p (01 hoc sinh/lop) 1a can su 16p.

- Pai dién hoc sinh 1a Ban Chﬁp hanh Doan truong nhiém ki 2024 - 2025.

IV. NOI DUNG POI THOAI

- Goi ¥ hoc sinh néu ¥ kién trao doi xung quanh nhitng van dé sau:
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1. Nhan xét vé y nghia va cach trién khai thyc hién viéc “Hoc tap lam theo tu tudng,
dao dtic, phong cach HO Chi Minh”, danh hiéu “Hoc sinh 3 tot” ctia truong. Giai phap dé cac
hoat dong ngay cang nang chét, tao dugc muc tiéu, dong lyc va hinh mau cla nguoi hoc sinh
thanh ph6 mang tén Béc trong thoi ky hoi nhap va phat trién.

2. Suy nghi cua hoc sinh trudc nhiing van dé mang tinh thoi sy nhu: An toan giao
thong, an toan truong hoc, chuong trinh hoc, cong tac kiém tra — danh gia, thong tin tur cac
mang xa hoi, mbi quan h¢ gitra hoc sinh véi hoc sinh, théy cO, chame...

3. Suy nghi cua hoc sinh vé vai tro cua thé hé tré trude su thay ddi ctua dat nuée, cua
dia phuong, nhan thirc ctia thanh nién thanh phd vé 1y tudng, hoc tap va lao dong, xung kich
tham gia vao cac hoat dong xa hoi.

4. Céc van dé hoc sinh can quan tam: trach nhiém cua ngudi hoc sinh trong viéc thuc
hién "Truong hoc hanh phuc", Khong gian Vin hoa Ho Chi Minh,...

5. Nhitng thuan loi, kho khan va ban khoan cua hoc sinh vé hoc tap, sinh hoat va rén
luyén. Nhitng van dé hoc sinh khdi 12 quan tdm vé ki thi Tét nghiép THPT nam 2025.

6. Suy nghi cua hoc sinh vé t6 chirc hoat dong phong trao trong nha trudng. Cac ndi
dung khac lién quan dén cong tac gido duc, xa hoi...

V.TO CHUC THUC HIEN

1. Thanh 1ap Ban To chirc (phan cong trao doi cic van dé)

- Thay Nguyén Thanh Tong, Hiéu truong - Truong ban, phu trach chung.

- Thay Nguyén Vin Diing, Pho Hiéu truong - Pho ban (Cong tac vé chuyén mon).

- Thay Nguyén Phi Hung, Phé Hiéu trudong - Ph6 ban (Cong tac hd tro hoc sinh).

- Thay Nguyén Trang Hoang, Pho Hiéu truong - Pho ban (Cong tac quan 1y HS).

- C6 bBoan Thi Dung, Chu tich Céng doan - Uy vién (Cong tac hd trg gido vién).

- Thay Nguyén Duy Canh, Tro Iy Thanh nién - Uy vién (Cong tac thi dua HS).

- Thay Ta Lé Duy, Bi thu Chi doan Gido vién - Uy vién (Cong tac hd tro HD)

- Thay/C6 T6 truéng, Khdi truong CN va GVCN 48 16p 14 thanh vién

2. Phan cong thue hién

- Lanh dao nha truong xay dung ké hoach, chuong trinh 1am viéc, phan cong gido
vién tham dy trong mdi 1an d6i thoai.

- Phé Hi¢u truong 1: chuén bi ndi dung, chuong trinh ddi thoai.

- Pho Hiéu truéng 3: chi dao gido vién phu trdch am thanh, bao v¢, phu vu chuén bi
hoi trudong (Phong, 4m thanh, ban ghé,...).

- Phé Hiéu trudng 2: chi dao viéc chup hinh (anh Mai Thanh Chon), thuc hién dua tin
trén trang Web,...
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- Bi thw CPGV chuén bi tiét muc vin nghé phuc vu trude khi dién ra d6i thoai.

- TLTN chuén bj kich ban, 6n dinh hoc sinh trong hoi trudng, dan chwong trinh.

- Thu ky Hoi dong (C6 Tran Thi Huong): Ghi bién ban ddi thoai.

- GVCN céc 16p chon hoc sinh, nhic nhé hoc sinh chuan bj phén thao luan va tham
gia budi ddi thoai diing thanh phan, thoi gian.

Trén day 1a ké hoach thuc hién cac budi d6i thoai giita lanh dao nha trudng va dai

dién hoc sinh nam hoc 2024-2025, yéu cau cac bd phan co lién quan thyc hién nghiém tuc./.

Noi nhén:

- Chi uy, Lanh dao don vi;
- CBCS, CBbGV;

- T6 truéng CM, TTVP;

- Khéi truong, GVCN;

- Luu VP.
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