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SO GIAO DUC & PAO TAO TP.HCM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT TAN BiNH Déc lap - Ty do - Hanh phiic

Sé: /34/KH-THPT TB

Thanh phé H6 Chi Minh, ngay 09 théng 09 nim 2024

KE HOACH
Vian dgng tai trg' nam hoc 2024-2025

1. Co so phap ly

Cin ¢ Thong tu s6 16/2018/TT- BGPDT ngay 03 thang 8 nam 2018 cua Bq Giao
duc va dao tao quy dinh vé tai tro cho cic co s& giao duc thugc hé théng gido duc quoc dan
(c6 hiéu luc thi hanh ké tir ngay 18 thang 9 nam 2018);

Can cr vin ban sé 1427/UBND-VX ngay 17/04/2019 cia Uy ban nhan dan Thanh
phé vé hudng dan thyc hién Théng tu 16/2018/TT-BGDDT ctia B Gido duc va Pao tao quy
dinh vé tai trg cho cac co s& giao duc thudc hé théng giao duc quéc dén;

Cén cir vin ban s 1561/GDDT-KHTC ngay 14/5/2019 ciia S& Gido duc va Dao tao
vé thyc hién Théng tu s6 16/2018/TT- BGDDT ctia Bd Gido duc va dio tao quy dinh vé tai
tro cho céc co so gido duc thudc hé théng gido duc quéc dan;

Can cir ké hoach, nhiém vu nim hoc 2024-2025 ctia Truong THPT Tan Binh;

Truong THPT Tén Binh xay dung Ké hoach véan dong tai trg nhim ting cuong diéu
kién co s& vat chét va hd tro hoat dong gido duc nim hoc 2024-2025, cu thé nhu sau:

2. Khai quat vé tinh hinh don vj
2.1, Quy mo truwong, 16p, hoc sinh

- Téng dién tich cua nha truong 9. 960 m?, ¢6 tuong rao bao quanh, c6 cbng trudng, bién
truong, nha vé sinh hop vé sinh, c6 du sin ch0'1 bii tap, nha thé thao cho hoc sinh tham gia
cac hoat dong hoc tap va sinh hoat tai truong. Tuy nhién mdt sd hang muyc cdng trinh d3
xudng cAp nhur:

+ C6 mot sb tuorng bi tham dét, bong tréc, mdt s6 may vi tinh phong may hoc sinh bi hu
héng van con thiéu can bd sung.

+ Mot s6 dung cu TDTT ngoai troi da bi hong can duoc sira chira.
- Tbéng sb 16p: 51 16p.
+ Trong d6: Khéi 10: 18 16p, Khéi 11: 18 16p, Khéi 12: 15 16p.
- Tong s6 hoc sinh: 2.278 hoc sinh. Trong do:
Khéi 10: 814 hoc sinh,
Khéi 11: 799 hoc sinh,
Khéi 12: 665 hoc sinh.
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2.2. Thyre trang vé diéu kién co sé viit chit:

Téng s6 phong hoc: 51, trong d6 c6 48 phong d& dugc trang bj may chiéu, 03 phong
chua c6 mdy chiéu vi phong hoc méi phat sinh thém 03 16p 10. Trong s6 48 phong hoc c&
mdy chiéu hign dang bi hu hong ning & cic 16p 11BI8, 11BOI,
11B03,11B05,11B06,11B07,11B10,10C01,10C03,10C08,10C10, 10C17,10C18.

Hé thong dién, céc thiét bj chiéu séng, my didu hoa, quat: Do nhu ciu sir dung dién
ting cao nén hé thong dién khong du tai nhung ngay ning néng, hé théng dién tai cac khu
phong hoc dugc thiét ké khong dung chuin gay mat an toan dién khi mua xuéng, can cai tao,
sira chira. Cac thiét bj chiéu sang, méy diéu hoa quat mat do dung lau ngay bi hong can thay
thé, stra chira, bd sung.

Hién truong c6 02 phong may vi tinh. Nhung do sé lugng 16p va hoc sinh déng khong
dam bao veé viéc day va hoc tin hoc cling nhu nang cao trong cac ky thi online.

Hé théng camera giam sat lép nhiéu 14n nén khong c6 su df‘)ng bo, khé quan ly va

khong mang lai hiéu qua.

Hién trang co s& vat chét xuéng cép, ¢ nhitng khu vuc trude day A,B,C,D bi tham, son

troc.
2.3.Nhirng thuan lgi, khé khin trong cong tiac xa hdi hoa gido duc tai don vi:

a. Thuan loi:
- Cha me hoc sinh quan tim nhiéu hon dén chat lugng hoc tap cua hoc sinh, tao diéu
kién thuan lgi cho viéc hoc tap cua con em.
- Cuyu hoc sinh luén quan tim dén tinh hinh phat trién coa nha truong, ung hd quy
khuyén hoc cho hoc sinh nghéo vuot kho.
- Chét luong gigo duc cua nha truong 6n dinh va ngay cang phat trién, tao duoc niém
tin, cac hoat dong gido duc cua nha truong dugc su df’)ng thudn cda cha me hoc sinh.
b. Kho khan:
- Viéc huy dong tai trg nhim ting cudng co s vat chét truong hoc chua duoc tién hanh
thuong xuyén nén chua dugce cac cap, cac nganh vao cudc gitip d& van dong, tuyén truyén.
- Can bg, gido vién chu nhiém chua c6 kinh nghiém trong cong tac van dong tai tro cho
giao duc.

3. Két qui thuc hién ké hoach van djng tai trg' nam hoc 2023-2024.
Ké hoach van dong tai trg gido dyc ndm hoc 2023-2024 dugc Sé gido duc va dao tao

phé duyét tai cong van sb: 4742/SGDDT-KHTC ngay 28 thang 08 nam 2023.

Dy 'Oﬁ'l kinh Két qua thye hi¢n
STT N§i dung phi{doag) s Ghi chii
56 tién i thie

- ; _ ) nhin tai trg

[ | HO tro co sé vt chat 1.758.601.300 | 1.717.458.200
- N . P . . Niam hoc

] ['ai trg stra chira, ng y g ién va

_____ o NOLTONE AN | 04 680.000 | 188.575.000 | BAng hién vat | 20232024




Dy todn kinh Ké 18
phi (déng) et qua thyc hién
Hinh thic

nhén tai tro

STT N§i dung Ghi cha

S6 tién

khéu giira sin truong

Trang bi thém 01 mdy chiéu | 155.600.000

2 | cho céc 16p hoc 16p 10 CO1, 64.856.000 Béng hién vat
11B02, 11B12, 11B14

3 | Stra chita nha thi dau 1.219.800.000 | 1 519.800.000 | Béing hién vat

Trang bi man hinh Led ngoai | 198.521.000 3 ién Vit
4 i trudie, s kndy sin trudng 202.227.200 | Bang hién va

1 Céc hoat dong gido duc 212.470.000 117.989.918

- Ho trg hoc sinh dat thanh
1 tich cao trong hoc tap, tham
gia phong trao vin thé my, 27.470.000
hoat dong he.

27.470.000 Béng tién

- Ho trg hoc sinh ¢6 hoan
canh kho khan dic biét ma
khong thugc dién hd nghéo,
cén nghéo theo qui dinh

45.000.000

- HO trg hoc sinh tham gia

cac hoat dong Doan; phong . .

3 | trao van thé my do S& 45.000.000 22.663.000 Bang tién Nim hoc
GD&DT, cum, trudng td a

Goe T E 2023-2024

- HO trg hoc sinh tham gia s
hoi trai 9/1 15.000000 | g9 509 | Béngtién

- HO trg hoc sinh tham gia
cac ky thi cip Quén, thanh
phé, toan quéc danh cho hoc
sinh.

26.964.418

40.000.000 Bing tién

- Hb trg hoc sinh tham gia
céac phong trao chao mirng
ngay nha gido Viét nam, hoi s
Xuan, cér}g tac hgi hop theo 40.000.000 39.000.000 Bang tién
chuyén dé, hoat dong ngoai
khéa

Téng cong 1.971.071.000 | 1.835.448.118

Truong da thyc hién cong khai Céng vin phé duyét va Quyét toan thu chi ké hoach van
dong tai trg ndm hoc 2023-2024 tai bang tin, céc cudc hop Cha me hoc sinh nim hoc
2023-2024. Péng théi ciing goi thu cim on dén Cha me hoc sinh cdc 16p, manh thudng
quén va Cong ty da tai trg cho don vi truong.

4. Ngi dung, ké hoach vin dong tai trg

4.1 Muc dich van dgng tai trg:




Lam chuyén bién nhén thirc ctia céc t6 chirc, doan thé, c4 nhan, tap thé trén dia ban vé vi
tri, vai trd quan trong cua cong tac xa hdi hoa gido duc thong qua tai trg cho gido duc trong
su nghiép phat trién gido duc clia nha trudng va cla dia phuong, manh thuong quén va cac
cong ty. '

HO trg céc hoat dong, phong trao cho hoc sinh. Khuyén khich c4dc em hoc sinh c6 thanh
tich cao trong hoc tap va phong trao. ) )

Tao mdi truong than thién, sach s&. Bao dam cac diéu kién tot nhat vé so s& vat chat, thiét
bi day va hoc.

4.2 Nguyén tic van dong:

Phdi hop véi Ban dai dién CMHS cua truong trong viéc thuc hién chu truong xa tléi hoéa
gido duc, huy dong déng gop tu nguyén ctia phu huynh hoc sinh va cc c4 nhan, to chirc,
doanh nghiép trén dia ban dé hd trg co s¢ vat chét va hoat dong giao duc cua nha truong.

Viéc huy dong ngudn déng gép phai dam bao dung nguyén tic tu nguyén, cong khai, ding
muc dich trong thu chi theo quy dinh.

Viéc quan ly thu, chi theo diing theo nguyén téc tai chinh, tai san.

4.3 P6i twgng dwgc vin dong tai tro va doi twong thu hwéng:
a. Ddi tuong dwoc vén dong tai trg:
- CMHS hoc sinh nha truong;
- Cac nha héo tdm, céc td chirc, doanh nghiép (nha tai trg).
b. Déi tugng dugc thu hudng:
Hoc sinh trudng Trung hoc Phé thong Tan Binh.
4.4. Noi dung ké hoach vin ddng tai tro:
4.4.1 H6 trg co sé vat chat:

- H trg phong may vi tinh (S6 lwong 50 méy) véi tong kinh phi: 490.000.0004 (Bén trim —

chin muoi triéu dong) ‘
- Hé trg chéng thiAm, son sira lai mit tién day B va D véi téng kinh phi: 490.000.000d/3
(Bén tram chin muoi triéu dong) \ STHU ﬂ .
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11B03, IIBOS 11B07 11B10 véi téng kinh phi: 140 000 000& (mQt tram bdn muoi tneu wi

dong) i

4.4.2 H6 trg hoat dong gido duc: |
- H6 trg hoat dong hoc tap cho hoc sinh: 259.800.000 (Hai trim nim muoi chin triéu tam

trdm nghin dong) l

- H6 trg hoat dong phong trdo, vin thé my, 1€ hoi, sy kién hoc sinh: 109.330.0004 (Mot

tram 1é chin triéu ba trim ba muoi nghin dong)

5. K¢ hoach trién khai hoat d9ng cin tai trg

5.1. Cach thirc t6 chirc van djng:

Thanh 14p t6 tiép nhan (C6 quyét dinh thanh ldp 16 tiép nhan tai tro va phan cong nhiém
VU cu thé cho timg thanh vién kém theo)

4.2. Bién phap tb chire thye hién:

a. Ban giam hi¢u:



- Hop ban, xdy dung ké hoach vén dong, quan ly, sir dung céac ngudn tai trg, néu rd muc
dich, d6i tuong hudng lgi, hinh thirc, nguyén tic vén dong tai trg phu hgp vdi cac van ban
huéng dan, tuan thu phap luat hién hanh.

- Théng nhat chu truong véi Ban dai dién cha me hoc sinh, du toan kinh phi, sip xép
th{t ty uu tién cho timg hang muc. Cong khai ké hoach dé tranh thii thém sy tham gia, déng
gopy kién ctia cén bo, gido vién, nhan vién va cha me hoc sinh toan truong.

- Théng qua ké hoach v&i Hoi ddng trudng. )

- Lam to trinh trinh S& Gido duc va Pao tao TP Ho Chi Minh phé duyét ké hoach vén
dong tai trg.

- Sau khi ké hoach dugc phé duyét, BGH ra quyét dinh thanh 1ap tb tiép nhan tai tro,
phéan céng nhiém vu cu thé cho timg thanh vién, xdy dung céc ké hoach sir dung, quan ly, |
bao cdo tai chinh dinh ky. ) <

b. Ban Giam hi¢u nha truong cling Hoi déng trudng théng nhét chu truong, xay dung ké |

hoach van dgng tai trg, trong d6 néu ré muc dich, dbi tuong huong loi, nguyén tég,
| hinh thitc huy dong, cach thtc td chire thuc hién va du kién sir dung sb tién, trang thiét
bi van dong duogc.
c. Can b, giao vién, nhan vién:
Tham gia déng gop y kién xay dung hoan thién céc ké hoach, t6 chirc tuyén truyén van
dong téi dong dao ting 16p nhan dén, tap thé, ca nhan.
Ké hoach nay dugc thong bao rong rai téi cac c4 nhén, céc td chirc, doanh nghiép, can
b gido vién nhan vién trong truong, dugc niém yét céng khai theo quy dinh.
Trén day la K& hoach van ddng cac td chirc, ca nhan tai trg dé hd trg truong THPT
Tan Binh ting cuong diéu kién co s& vat chit va cac hoat dong gido duc ndm hoc 2024 -
2025.
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LUC KE HOACH VAN PONG TAI TRQ

Niam hoc 2024 - 2025
4o Ké hoach S6:134 /KH-THPT TB ciia Truong THPT Tdn Binh )

Dur todn Duw
kinh phi | kién Dy
Hinh | (PVT: thoi kién
ST . Z | ek
T Ni dung Quy mé | thirc 1.000 gian to | tién d§
tai dong) chirc | thue
tro van hién
dong
I Stra chira nhé cong trinh 490.000
Bing Nim
1 Chéng thim, son stra lai mit tidn day B hién | 490.000 Qui hoc
vaD vét 4/2024 | 2024-
2025
I | Trang thiét bi 630.000
Bing Nim
. ) hién 490.000 Qui hoc
1 Phong méy vi tinh (S6 luong 50 may)
vt 4/2024 | 2024-
2025
Bin ui Nim
Trang bi 10 may chiéu c4c 16p 10C17, s Q
hién 140.000 | 4/2024 hoc
2 10C18, 10C01, 10C03, 10C08, 10C10,
vat 2024-
11B03, 11B05, 11B07, 11B10
2025
III | H6 trg hoat dgng hoc tip cho hoc sinh 259.800
Téang qua cho hoc sinh c6 thanh tich hoc Qui
tap tot 412024,
+ Hoc sinh giéi cAp TP: 35hs x Qui
5000004 Bing | 180.600 | 10025 | o
N Hoc sinh gidi nhat khéi: 03hs x ) hoc
300.000d tién P
+ Hoc sinh gi6i nhat 16p ndm hoc:
51hs x 200.0004 2025
+ Hoc sinh gi6i ndm hoc: 1520hs x
100.0004
5 Tang qua cho hoc sinh trang tuyén dai Bing 4.000 Qui Nim
hoc v6i thanh tich cao tién 4/2024 | hec




sinh x 500.000d)

Du toan Du
kinh phi | kién Dy
Hinh | (DVT: thoi kién
ST
T N¢i dung Quy mé | thire 1.000 | gian tb | tién d
tai dong) chirc | thue
trg van hién
dong
(10 hoc sinh x 400.000d) 2024-
2025
x £ Qui Nam
HO trg qua Tét cho hoc sinh ¢6 hoan g
il I5t:cho o sinh - hoBnueat Bang 10.200 4/2024 hoc
T S kh . :
3 gia dinh kh6é khan (51 hoc sinh x i 2024-
200.0004d) 2025
Hb trg hoat dong cua céac ciu lac b) cia Qui Nim
hoc sinh (cau lac bd Tiéng Anh, cdu lac Bing 4/2024 "
5 QC
5 bd Vit 1y, ciu lac bd vin nghé xung kich, tién 54.000 S
cau lac bd bong da, bong chuyén, cau 5005
16ng...) (540 hoc sinh x 100.000 d)
Bing Qui Nim
" H3 trg cac hoat dong chuyén dé cdp tién 11.000 | 4/2024 | hoc
truong (t6 chirc tai trudng cho hoc sinh) 2024-
2025
. . Bing Qui Nim
Hoat déng chuyén de to Ngoai ngit: R
tién 2.000 4/2024 hoc
6.1 | RING THE GOLDEN BELL, ENGLISH
2024-
IS FUN
2025
. Bin ui | Nim
Hoat déng chuyén dé to Thé duc: Thé duc . . Q
. , tién 9.000 | 4/2024 | hoc
6.2 | gita gio cho hoc sinh (9 thding x
2024-
1.000.000 @) 4
2025
- Hb trg hoat djng phong trio, viin thé 109.330
m§, 1€ hdi, sy ki¢n ciia hgc sinh
P Bin ui | Nim
Cugc thi Chu ve con (Trang phyc, dao cy A . Q
2L ’ . ti h
1 | biéu di&n, tin xe di chuyén cho 40 hoc . 42024 il
20.000 2024-

2025




Du todan Duw
kinh phi | kién Dy
Hinh | (PVT: thoi kién
oA N¢i dung Quy mé | thire 1.000 gian to | tién do
! tai dong) chirc | thue
trg van hién
dong
. L Bang | 3.000 Qui | Nim
Cuge thi Tim hiéu phap luat (Béi dudng i 42024 hoc
2 | hoc sinh va tién xe di chuyén cho 15 hoc 2004-
sinh x 200.000d) 2025
] . ) Bing Qui Nam
Ta;j huan ‘Bl thur, I?hé Bi thu doan truong tdn 49024 -
3 (HO tro tien an, tién xe cho 3 hoc sinh x 3.000 2024-
1.000.0004) 2025
Tham gia hoat dong chao mimg “Théng Ba?l‘ng = e
N . tién 4/2024 hoc
- the'mh xjién” (HO trg tién xe, trang phuc 8.000 2004
bicu dién cho 160 hoc sinh x 50.0004)
2025
Bing Qui Nim
: Tham gia “Thip nén tri 4n” tai Nghia tién Sons 4/2024 | hoc
trang liét si (cho 30 hoc sinh x 100.0004) 2024-
2025
Bing Qui | Niam
2 Giai Béng d4 mini nam hoc sinh (30 hs x tién 4500 4/2024 hoc
150.0004) 2024-
2025
Bing Qui Nam
Giai Béng d4 mini nir hoc sinh (30 hs x tién 4/2024 | hoc
7 4.500
150.000d) 2024-
2025
Biing Qui | Nam
8 | Giti bong rd (12 hs x 150.000 d) ti 1800 | 42024 | hec
2024-
2025
9 | Giai béng chuyén nam hoc sinh (30 hs x Biing 3.000 Qui Nim

P

5 )

=
7]

e,

=

o)
- )

z

\:



Dy toan Dw
kinh phi | kién Dy
Hinh | (PVT: thoi Kién
ST s & , . F 4 ok A
Noi dung Quy md | thirc 1.000 gian t6 | tien d§
s tai dong) chirc | thue
trg van hién
dong
150.0004) tién 4/2024 | hoc
2024-
2025
Bing Qui Nim
i Giai Ciu léng cho hoc sinh (204 hs x tién 4.080 4/2024 | hoc
20.000d) 2024-
2025
Bing Qui Nim
i Hoi thi Tiéng hat Chii ve con (34 hs x 2 x tién — 4/2024 | hoc
100.0004) ) 2024-
2025
N . Bang Qui Nam
Tham du Héi trai truyén thong 9/1 (Ho R
53 .2 x tién 4/2024 th
12 | tro tién xe, trang phuc biéu dién cho 50 10.000
hoc sinh x 200.000d) 2024-
2025
Béng Qui | Nam
tié
13 | L& hoi Khi t6i 18, 13 tri 4n trudng thanh | jo000 | YP| Mo
2024-
2025
Bing Qui | Nam
A
14 | Dai hoi doan truong (163 dai biu) LTI Rl
2024-
2025
TONG CONG 1.489.130




