SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lap - Tw do - Hanh phic
TRUONG THPT TAN BINH
Sb: 159/KH-THPT TB Thanh phé Hé Chi Minh, ngay 10 thang 10 nam 2024
KE HOACH

Té chirc day hoc 2 budi/ngay
Nam hogc 2024 - 2025

Can ctr vao Quyét dinh s61323/ QD-GDDT-TC ngay 20 thang 7 ndm 2016 cta S&
gido duc va Pao tao Thanh phé H6 Chi Minh vé cong nhan trudng THPT t6 chirc day hoc
2 bubi/ngay tir nim hoc 2016-2017;

Can cu van ban 2848/GDDT-KHTC ngay 16/08/2019 cua S& Gido duc va Pao tao
TP. HO Chi Minh vé viéc huéng dan day 2 budi /ngay tai cac truong THCS, THPT trén dia
ban Thanh ph H6 Chi Minh tir nim hoc 2019 - 2020;

Can ct Quyét dinh s6 3089/QD-UBND ngay 08 thang 8 nim 2024 cua Uy ban nhan
dan Thanh phd H6 Chi Minh vé ban hanh Ké hoach thdi gian ndm hoc 2024 - 2025 d6i véi
gido duc phd thong va gido duc thudng xuyén trén dia ban thanh phd HO Chi Minh;

Can ctr cong vin s6 3935/BGDDT-GDTrH ngay 30 thang 7 nim 2024 Huéng din
thuc hién nhi€ém vu gido duc trung hoc nam hoc 2024 - 2025;

Can cr cong van s6 4977/SGDPT-GDTrH ngay 13 thang 8 nim 2024 cua S¢ Gido
duc va Pao tao vé huéng dan nhiém vu gido duc trung hoc nim hoc 2024 - 2025;

Cian clr ké hoach gido duc nam hoc va tinh hinh thuc té nha truong, truong THPT
Tan Binh xay dung ké hoach day 2 budi/ ngay nim hoc 2024-2025. No6i dung cu thé nhur
sau:

I. PAC PIEM TINH HINH
1. Thuan lgi va khé khin
1.1. Thudn lgi:

Nha truong ludn nhan duge sy quan tim dau tu, xay dung co so vat chat, thiét bi
day hoc phuc vu cho vi¢c ddi méi hoat dong day va hoc cua Sé giao duc va Pao tao TP
H6 Chi Minh.

Truong ¢ du phong hoc, phong thyc hanh, d6 dung giang day dap tng yéu cau day
hoc 2 budi/ngay.

Ban dai di¢n Cha me hoc sinh luén quan tdm dén nha truong, ludn c6 nhitng dong
gbp tich cuc va gioi thiéu nguoi cung tham gia cac hoat dong day hoc, gido duc cua nha
truong trong nhitng diéu kién, hoan canh phu hop gitp gido duc hoc sinh hiéu qua.

Trong nhirng nim gan day chat luong gido duc toan dién va gido duc miii nhon da
c6 su chuyén bién dang ké. Trudng c6 doi ngii gido vién c6 tay nghé vitng vang, nhiét tinh,
tam huyét, yéu nghé c6 tinh than trach nhiém cao c6 y thirc vuwon 1én trong chuyén mén.
Mot sb giao vién dat danh hiéu chién si thi dua.

Hau hét Cha me hoc sinh ngdy cang quan tim dén viéc hoc tdp cta con em minh.



1.2. Kho khan:

Quan T4n Phua nhiéu dan nhap cu; doi séng chua 6n dinh; nhiéu gia dinh chua quan
tam dén viéce hoc tap cua con em minh. Mot s6 hoc sinh chua tu giac trong hoc tap.
Trudng chua c6 gido vién day mon My thuat, Am nhac.

2 Tinh hinh d6i ngii gido vién va hoc sinh

2.1. Dgi ngii Gido vién.

Tong | Tilé So giao vién theo mon

GV/1ép

Toan | Ly Héa | Van | Sinh | St bia | ANH | GDKTPL | TD- | CN Tin

QP Hoc

GV

95 1.86 15 | 10 | 8 12 5 6 4 11 5 8 3 6

2.2. Hoc sinh.

KHOI L%SP Téng s6 hoc sinh Si s6 TB hs/I6p Ghi chi
12 15 665 44.3/16p
11 18 799 44.4/ 16p
10 18 814 45.2/16p

Tong 51 2278 44.7/ 16p

2.3. Co s6 vit chiit.

Dién tich S phe S phe S phe S6 phe .
fn tich | S0 phon | 50 phong | S0 phOns | 50 phone | ey o i 4
truong hoc thi nghiém | nghe nhin | vi tinh
9.960 m2 51 3 0 2 2000m?

Phong thu vién: 01

Phong Y té: 01

Phong Tu van tam 1y - Tiép cong dan: 01

May chiéu: 51 phong

Béang tuong tac: 01 bang

Trang thiét bi day hoc: twong d6i day du dap tng yéu cau cho giang day.

Nam hoc 2024 - 2025: Bé tri 51 phong hoc v6i day du ban ghé, dén quat; ban giao
cho hoc sinh trang tri 16p hoc, gitr gin v¢ sinh, bao quan tai san. Thay thé thi€t bi hu hong;
mua sam dung cy, hoa chat thi nghiém; d6 dung giao duc thé chat; b6 sung tai liéu, sach
bao tham khdo. Trang bi cac loai thuoc dé cham soc suc khde, so cap ctru ban dau cho hoc
sinh va can b9, giao vién, nhan vién nha truong. Chinh trang canh quan nha trudng, cai
thién di€u kién phuc vu giang day, hoc tap va cac hoat dong gido duc cua nha truong.

Tinh trang phong hoc: dam bao theo tiéu chuan.

Thiét bi chiéu sang: dam bao tiéu chuin

Thiét bi tao su thong thoang (quat...): déy du; dam béo tiéu chuin

Co s vat chét, phong hoc, thiét bi; thu vién duoc bd tri phu hgp dam bao du anh
sang va thoang mat cho hoc sinh hoc tap.

Nha truong c6 du cac diéu kién vé co s& vat chat dam béao cho viée day 2 buéi/ngéy.
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II. KE HOACH DAY 2 BUOI/NGAY
1. Muc dich ciia viéc day 2 budi/ngay:

Viéc day hoc 2 buéi/ngéy O truong trung hoc nham thuc hién muc tiéu giao duc
toan dién, gop phan ning cao chat luong gio duc; dap tng nhu cau cia gia dinh va xa hoi
trong viéc quan 1y, gido duc hoc sinh; ting cudng gido duc ki ning sng; thyc hién d6i méi
day hoc nhu day hoc theo chu dé tich hop, day hoc theo dinh huéng phat trién nang luc,
day hoc ung dung STEM, hoc sinh nghién ctru khoa hoc; tang cuong ki nang ngoai ngf,
tin hoc theo chuin quéc té cho hoc sinh.

2. Nguyén tic va yéu cau déi véi viéc t6 chirc day hoc 2 buéi/ngay:

Viée t6 chirc day hoc 2 buéi/ngéy dap ung cho dbi tuong hoc sinh c¢6 nhu cau, cha me hoc
sinh ty nguyén cho con em tham gia hoc tap; dwoc sy déng v ctia cip trén c6 tham quyen.

Té chirc vao cac ngay trong tuan (tir thir 2 dén thir 7); khong gay qua tai dbi véi hoc
sinh.

Nha trudng to chic day hoc 2 budi/ngay dam bao hoan thanh ké hoach giao duc cua
nha trudng, dam bao chat lugng va hiéu qua.

C6 tbi thiéu sb lwong gido vién theo quy dinh (tai Thong tu sd 35/2006/TTLT-
BGDDT-BNV dam bdo ti 1€ gido vién trén 16p )

V& co s& vat chit: Truong c6 du phong théng thudng, phong hoc bd mén, thu vién,
san choi, bai tap, cac trang thiét bi can thiét dap ting cho cac hoat dong day va hoc, hoat
dong gido duc hoc sinh.

V& thu chi tai chinh: dam bao cong khai, minh bach trong thu, chi tai chinh theo dung
huéng dan va quy dinh cta cap trén.

Nhu vy, qua ddi chiéu ddc diém tinh hinh nha truong véi cac yéu cau day hoc 2
bubi/ngdy cho thiy truong THPT T4n Binh di dap Gmg du cac yéu cau trén, dam bao cho
viéc day 2 budi/ ngay.

3. Ngi dung day 2 buéi/ ngay
3.1. Poi twong hoc, thoi gian:

- Péi tugng 1a hoc sinh khéi 10, 11 va 12 trong toan truong.
- Thoi gian :  + Hoc ky I Tir 05/9/2024 dén 11/01/2025.
+ Hoc ky IT: Tir 13/01/2025 dén 24/5/2025.

3.2. 86 Iop day 2 budi/ngay:

KHOI SO LOP SO HOC SINH GHI CHU
10 18 814
11 18 799
12 15 665

3.3. Ké hoach gido duc 2 budi/ngay:

3.3.1. T6 chtrc 6n tap bam sat va luyén tap nang cao dé bd sung kién thirc, k¥ ning &
cac mon: Toan; Vat ly; Hoa hoc; Sinh hoc, Tiéng Anh; Ngit van; Lich str; Pia ly; GD KT-
PL, Tin hoc, Cong nghé.



HOQC Ki I:

- | = w | 5| <l vl alz| =
KHOI | NHOMLOP | © | ™ § % Z| & SARS % E % % S
Z slz z| @
.%, -%,
12A01-12A06 | 2 | 2 2 2 8
12A07 2 2 2 2 8
12A08-12A11 | 2 2 1| 2 7
12 [12A12-12A13 | 2 | 2 | 1 2 1 8
12A14 2 | 2 [ 1 2 1 8
12A15 2 [ 1 [1 ]2 2 1 9
11BOI-11B07 | 2 | 1 | 1 2 1 7
11BOS-11B0Y | 2 | 1 | 1 2 1 7
11 [ 11BI0-11B11 | 2 1 2 1 6
11B12-11B16 | 2 | 1 2 1 6
11B17-11B18 | 2 2 2 6
10C01-10C06 | 2 | 1 | 1 2 1 7
10C07-10C10 | 2 | 1 | 1 2 1 7
10 [10C11-10C12 | 2 1 2 1 6
10C13-10C16 | 2 | 1 2 1 6
10C17-10C18 | 2 2 2 6
HOQC Ki II:
5 | = w | =] <l gl » alz| =
KHOI | NHOMLOP | © | ~ § % Z 2| %52 E Z|z S
Z sz z| @
.E, -%,
12A01-12A06 | 2 | 2 2 2 8
12A07 2 2 2 2 8
12A08-12A11 | 2 2 1| 2 7
12 [12A12-12A13 | 2 | 1 | 2 2 1 8
12A14 2 [ 1| 2 2 1 8
12A15 2 [ 1 [ 21 2 1 9
11BOI-11B07 | 2 | 1 | 1 2 1 7
11B0S-11B09 | 2 | 1 | 1 2 1 7
11 [ 11BI0-11B11 | 2 1 2 1 6
11B12-11B16 | 2 | 1 2 1 6
11B17-11BI18 | 2 2 2 6
10C01-10C06 | 2 | 1 | 1 2 1 7
10C07-10C10 | 2 | 1 | 1 2 1 7
10 [ 10ClI-10C12 | 2 1 2 1 6
10C13-10C16 | 2 | 1 2 1 6
10C17-10C18 | 2 2 2 6

Ghi chii: O khdi 12, cac 16p c6 hoc sinh chon mén thi tot nghiép véi s luong it, nha
truong to chirc 10p riéng vao chiéu thir 6 hang tuan, cu thé:

- Mén Sinh hoc: 01 tiét/tuan (01 1ép)

- Mén Tin hoc: 01 tiét/tuan (01 16p)

- Mén Lich Str: 01 tiét/tuan (02 16p)



- Mén Pia 1i: 01 tiét/tuan (01 16p)
- Mén GD KT-PL: 01 tiét/tuan (01 16p).

3.3.2. T6 chirc I6p boi dwéng hoc sinh gidi, phu dgo hoc sinh yéu:

Binh kém ké hoach S6 ...../KH-THPT TB vé Ké hoach boi duong hoc sinh gioi nam
hoc 2024-2025 va ké hoach Sé ..../KH-THPT TB vé Ké hoach phu dao hoc sinh yéu nam
hoc nam hoc 2024-2025

3.3.3. Cdc cdu lac bd, kj niing song, hwéng nghiép:

Truong to chirc cac cdu lac bo, k¥ ning séng, hudng nghiép cho hoc sinh. Di véi
hoat dong hudng nghiép, nha trudng moi ca chuyén gia va phdi hop véi béo cdo dé to chirc
hoat dong co6 hiéu qua, mdi hoc ky 2 lan. Cac hoat dong khac, truong td chirc thanh tung
cau lac bd, v6i sb tiét cu thé nhu sau:

STT Ciu lac bd S tiét/Thang
1 Boéng da 8
2 Bong 1o 8
3 Bong chuyén 8
4 Cau 1ong 8
5 Nhay The Mods 4
6 Am nhac 4
7 Truyén thong 4
8 Ve 4
9 Nhiép anh 4
10 Handmade 4
11 Tin hoc 4
11 Sinh hoc 4
12 Hoéa hoc 4
13 Vat li 4
14 Anh van 4
15 Vian hoc (CLB Ha Tim) 4

3.4. Thoi gian biéu:

- S6 tiét day budi sang: 5 tiét;

- S6 tiét day budi chiéu: 2-3-4 tiét;
Cu thé:

Khdi 10: day céc budi chiéu 2,3,4,5,6

Khoi 11: day céc budi chiéu 2,3,4,5,6

Khéi 12: day cac budi chiéu 2,3,4,5,6

Thir Bay tap trung bdi dudng ning cao chat lvgng hoc sinh theo chuyén dé boi dudng

hoc sinh gidi; cac hoat dong hudng nghi¢p; trai nghiém, hoat dong cau lac b9, ...

3.5. Ngi dung giang day:

Gido vién giang day x4y dung ndi dung luyén tdp dam bao cac yéu cau:



Gitip d& hoc sinh yéu kém va bdi dudng hoc sinh c6 niang khiéu & cac mén hoc dic biét
l1a cdc mon: Toéan; Van; Anh va cdc mon thi Pai hoc theo Ban. Noi dung 6n luyén cu thé &
tirng 16p duoc trao d6i trong t6 bod moén, nhdm chuyén mén tip trung vao nhirng kién thirc,
k¥ nang da hoc theo chuong trinh cua ting tuan hoc theo ké hoach day hoc do T chuyén
mon x4y dung trén co sé dam bao chuan kién thirc, k¥ ning va thoi luong day hoc.

Céc to chuyén mén phan cong gido vién tham khao tai li¢u, chon loc ndi dung day hoc
cu thé, phu hop véi diéu kién day hoc, khong vuot qua yéu cau co ban vé kién thuc, ky
nang

Céac nhom chuyén mon thdng nhét ndi dung day hoc va higu trudong nha trudong phé
duyét ndi dung day ddi véi cac TH, Khdi va thue hién théng nhét trong nam hoc.

+ On tap, hé thong kién thirc co ban.

+ Boi dudng, md rong, nang cao kién thirc.

+ Rén luyén k¥ nang.

+ Khéc sau thém kién thirc trong chuong trinh hoc.

+ Hudng dan hoc sinh phwong phép hoc: tu hoc; hoc nhom; trudng hoc kétndi. ...

3.6. Gido dn:

Gi4o vién day hoc xay dyung gido an theo huéng dan phu hop dic diém ciia mon hoc.
Soan du sb tiét day theo quy dinh day hoc 2 budi/ngdy; gido an soan dam bao dung noi
dung theo chuong trinh do T6 chuyén mon xay dung va dd dwoc hiéu trudng nha trudng
phé duyét theo huéng dan cua S& Gido duc va Pao tao.

3.7. Hé so, so sdch theo doi hoat dong day hoc 2 budi/ngay:

M&i 16p c6 SO ghi dau bai dé theo ddi nén nép day va hoc tai 16p theo ké hoach 2
bubi/ngdy, hiéu trudng nha truong thudng xuyén t6 chire kiém tra, theo doi hoat dong day
hoc cuia gido vién va hoc sinh. Cac T chuyén mon, cac bg phan c6 trach nhi€ém theo doi
tién d6 thuc hién hoat dong day hoc 2 budi/ngay dam bao ding ké hoach.

Gi4o vién, cac bd phu trach cac hoat dong gido duc, nang khiéu ... thuong xuyén theo
ddi, ghi nhan két qua hoc tap, rén luyén cta hoc sinh dé danh gia va thong bao t6i cha me
hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4. Vé tai cinh:

Nha treong thyc hién theo van ban sb 13/2024/NQ-HDND ngay 16/7/2024 cua Hoi
d6ng Nhan dan Thanh phé H6 Chi Minh vé hudng dan thu, sir dung hoc phi v cac khoan
thu dich vu phuc vu, hd tro hoat dong gido duc; thuc hién ché do mién, giam hoc phi va
hd trg chi phi hoc tap ndm hoc 2024-2025 ciia cac co sd giuad duc trén dia ban thanh phd
H6 Chi Minh.

5. Danh sdch gido vién tham gia day hoc 2budi/ngay:

STT Ho va tén Trinh do Mon day Thoi gian day
chuyén mon
1 | Nguyén Mai Vy Dai hoc Toan Theo TKB
2 | bao Thuy Tién Thac si Toan Theo TKB
3 | Luu Tién Diing Pai hoc Toan Theo TKB
4 | Lé Hai Linh Thac si Toan Theo TKB
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5 | Nguyén Thi Phuong Dung DPai hoc Toan Theo TKB
6 | Nguyén Kim Hung DPai hoc Toan Theo TKB
7 | Tran Nguon Phong Pai hoc Toan Theo TKB
8 | bang Thi Thai An Thac si Toan Theo TKB
9 | Nguyén Minh Tu DPai hoc Toan Theo TKB
10 | Hoang Thi Héng Ha Pai hoc Toan Theo TKB
11 | Nguyén Tién Truc Thac si Toan Theo TKB
12 | Nguyén Quy Doan Dai hoc Toéan Theo TKB
13 | Duong Thi Ngoc DPiép DPai hoc Toan Theo TKB
14 | Tran Thi Ngoc Nga Thac si Toan Theo TKB
15 | Tran Nhan Thac si Toan Theo TKB
16 | Ly Thi Kim Thoa Thac si Toan Theo TKB
17 | Bang Thu Thuy bai hoc Toan Theo TKB
18 | Luu Trong Nhiém bai hoc Toan Theo TKB
19 | Ng6 Thi Minh Thu Pai hoc Vat li Theo TKB
20 | Bui Minh Btrc Pai hoc Vat li Theo TKB
21 | Lé btc Duy Thac si Vat li Theo TKB
22 | Nguyén Thi Thanh Nga Thac si Vat li Theo TKB
23 | Duong Qudc Diing Pai hoc Vit li Theo TKB
24 | Phan Long Tén Pai hoc Vat li Theo TKB
25 | Lé Ngoc Thanh Binh Pai hoc Vat li Theo TKB
26 | H6 Thi Thu Thiy Dai hoc Héba hoc Theo TKB
27 | Pham Xuan Thfmg Pai hoc Hoéa hoc Theo TKB
28 | Luu Thi Hat Pai hoc Hoéa hoc Theo TKB
29 | Vi Ngoc Tuan Kiét Pai hoc Hoéa hoc Theo TKB
30 | Tran Thi Nhu Huong Pai hoc Hoéa hoc Theo TKB
31 | Huynh Thanh Vi Thac si Hoéba hoc Theo TKB
32 | Hoang Thi Thuy bai hoc Hoéa hoc Theo TKB
33 | Nguyén Vin Phong DPai hoc Hoa hoc Theo TKB
34 | Nguyén Thi Ut Thac si Sinh hoc Theo TKB
35 | Ng6 Thi Thuong bai hoc Sinh hoc Theo TKB
36 | Nguyén Binh Bao Quyén Thac si Sinh hoc Theo TKB
37 | Lé Thi Cam Nhung Pai hoc Sinh hoc Theo TKB
39 | Lé Thi Minh Pai hoc Ngit van Theo TKB
40 | Nguyén Thi Ngoc Linh Thac si Ngit van Theo TKB
41 | Bui Thi Huong Thac si Ngir van Theo TKB
42 | Ngo6 Thi Hoang Anh Pai hoc Ngit van Theo TKB
43 | Tran Thi Thu Héng bai hoc Ngit van Theo TKB
44 | Tran Thi Thanh Thac si Ngit van Theo TKB
45 | Vuong Thi Huyén DPai hoc Ngit van Theo TKB
46 | Nguyén Thi Phuong Lan Pai hoc Ngit van Theo TKB
47 | Bao Thi Kim Ha bPai hoc Ngit van Theo TKB
48 | Truong Thi Thanh Thuy DPai hoc Ngir van Theo TKB




49 | b6 Huynh Mai Pai hoc Ngir van Theo TKB
50 | Lé Thi Bich Thac si Ngir van Theo TKB
51 | Lé Thi Truong An bai hoc Lich st Theo TKB
52 | Pham Thi Xuan Hoa Thac si Lich st Theo TKB
53 | Pham Thi Hoan Thac si Lich str Theo TKB
54 | Tran Thi Nhung Pai hoc Lich st Theo TKB
55 | Lé Thi Nga Pai hoc Lich st Theo TKB
56 | Luu Thi Nhung Pai hoc Lich st Theo TKB
57 | Phan Thi My L¢ Pai hoc Dia li Theo TKB
58 | Lé Nam Binh bai hoc bia li Theo TKB
59 | Phan Tri Thirc Thac si bia li Theo TKB
60 | Lé Thi Hong Pai hoc Dia li Theo TKB
61 | Nguyén Thi Piém Bich bai hoc Anh van Theo TKB
63 | Nguyén Thi Huyén DPai hoc Anh van Theo TKB
64 | Lé Nguyén Vii DPai hoc Anh van Theo TKB
65 | Ngb Thi Kiéu Oanh Pai hoc Anh vin Theo TKB
66 | Tran Minh Quan Pai hoc Anh van Theo TKB
67 | Phan Thi Giang DPai hoc Anh van Theo TKB
68 | Nguyén Thi Thu Ngoc DPai hoc Anh van Theo TKB
69 | Tran Thi Thuay Pai hoc Anh van Theo TKB
70 | Pham Thi Thu Huong bPai hoc Anh van Theo TKB
71 | V5 Thi Ho Linh Dai hoc Anh vin Theo TKB
72 | Lé Nguyén Vii DPai hoc Anh van Theo TKB
73 | Phan Vii Bang Thach Pai hoc Sinh hoc Theo TKB
74 | Truong Giang Thanh Pai hoc Sinh hoc Theo TKB
75 | Nhac SiKim Oanh Pai hoc GDCD Theo TKB
76 | Phan Thi Hong Linh Pai hoc GDCD Theo TKB
77 | Nguyén Thi Thuy Hing DPai hoc GDCD Theo TKB
78 | Tran Thi Thuy Lién Thac si Tin hoc Theo TKB
79 | Tran Thi Héng Ngén DPai hoc Cong Nghé Theo TKB

II1. GIAI PHAP

Nha trudng t6 chite cho can bd cong chirc, vién chirc nghién ciru cic vin ban huéng
dan va ndi dung cua ké hoach nay ddng thoi tién hanh nhitng ndi dung cu thé sau:

Cha me hoc sinh tu nguyén dang ky hoc 2 budi/ngay

Hiéu trudng nghién ctru chwong trinh, phan céng nguoi phu trach dé c6 phuong an,
ké hoach ciing nhur 1ap thoi khoa biéu chi tiét cho viée td chirc day hoc 2 budi/ngay.

Gio vién, TH chuyén mon, cac by phan xay dung ndi dung, ké hoach day hoc, gido
duc, bdi dudng nang khiéu theo hudng dan ctia Bo va cta Sé Gido duc va Pao tao.

Trong t6 chirc thue hién phai tuyét ddi thuc hién nghiém tac ndi dung, ké hoach va
thdi gian ma nha trudng sap xép.

Hi¢u truéng co ké hoach kiém tra ndi bo nha truong vé noi dung day hoc 2
budi/ngay, t6 chirc danh gia rat kinh nghiém trong viéc thuc hi¢n day 2 buéi/ngéy, dac biét
1a nén nép day hoc, gido duc & budi thir 2.



Nha truong thue hién céc giai phap sau:

1. Gidi phdp thir nhét: Giai phap ning cao nhan thirc cho doi ngii
Nha trudong phd bién vin ban cta nganh yéu cau nhiém vu cua viée day 2 budi/ngay 13
cting cb va nang cao chat luong day hoc, gido duc.
Hiéu trudng nha truong xay dung ké hoach sat v6i thue tién va bao cdo cac cap quan 1y,
nam rd muc dich ndi dung ctia day 2 budi/ngay: Nhu kha nang vé doi ngii gido vién, phong
hoc, cac diéu kién dé phuc vu day va hoc.

2. Gidi phdp thir hai: Tang cudng cac ngudn luc
B tri du phong hoc, co s¢ vt chit dé to chuc day 2 budi/ ngay
B tri sir dung doi ngii: Day 1 van dé trong yéu nhat, doi ngii gido vién can dugc phan
cong phu hop voi nang luc va trinh d6 dwoc dao tao, kinh nghiém t6 chire day hoc cua gido
vién. Thuong xuyén to chirc sinh hoat chuyén mén dé trao d6i, thao luén va ban bién phap
nang cao hiéu qua gio day ciing nhu cac tiét on tip va cac hoat dong gido duc cho hoc sinh.

3. Gidi phdp thir ba: Giai phap vé to chirc day va hoc
Gi4o vién xdy dung ké hoach bam sat v6i di tuong hoc sinh ctia khdi 16p minh phu trach,
ndi dung kién thirc cua tirng mon hoc dam bao vira stc voi hoc sinh.
Gido vién phai ton trong ndi dung day hoc; Lap ké hoach va t6 churc thue hién dang theo
ké hoach.
DPam bao gid gidc day hoc, gido duc (day du thoi luong trén 16p theo ding quy dinh, t6
chtc cac hoat dong theo dung ké hoach).

4. Gidi phdp thir tw: Kiém tra danh gia cong khai chét luong
Pé viéc day 2 budi/ ngay thue su c6 hiéu qua, lanh dao don vi thyc hién tdt vai trd quan
1y, chi dao, kiém tra thuong xuyén; d6i véi gido vién phai danh gia duoc hiéu qua sau timg
thoi diém nhit dinh, céng khai rd cho phu huynh két qua chit lugng cua hoc sinh. Phan
loai hoc sinh sau méi dot khao sat.

Thanh 1ap Ban Quan Iy day hoc 2 budi/ngay gom:

Ong Nguyén Anh Diing Hi¢u trudéng Truong ban
Ong Truong Pinh Hung | Phé Hiéu truéng Pho trudng ban
Ong Ngé Minh Tri Ph6 Hiéu trudéng Pho trudng ban
Ong Lé Nam Binh Thu ky Hoi dong Uy vién

Ba Pham Thi Minh Chau | Ké toan Uy vién

Ban Quan 1y day hoc 2 budi/ngdy c6 trach nhiém xay dung ké hoach, phan cong
nhiém vu va theo doi danh gia viéc td chire day hoc 2 buéi/ngéy.

VI. TO CHUC KIEM TRA

Kiém tra viéc td chirc cac tiét hoc & budi 2 nham dam bao gi0 hoc duoc chuan bj
chu ddo, dugc cung cﬁp d?ly du céc diéu kién day hoc nhu day hoc chinh khoa.

Hiéu trudong t6 chic kiém tra thuong xuyén hang tuan, hang thang, hoc ky.

Nhitng thanh tich ciing nhu vi pham trong thoi gian hoc budi 2 duge xem xét dé
danh gia, theo qui dinh; ting cudng kiém tra dot xuit trong cac tiét day dé rat kinh nghiép
trong cong tac giang day ciling nhu trong cong tac quan ly.

Hiéu trudng c6 sb theo ddi nén nép hoc tap, gido duc budi 2 diy du, dung qui dinh.
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Lanh dao nha trudong, cac to, bd phan thuc hién kiém tra theo noi dung, ké hoach
day hoc 2 budi/ngay. (Ké hoach kiém tra noi bo dinh kém)

Trén day l1a K& hoach t chtrc day hoc 2 budi/ngay cta truong THPT Tan Binh, toan
thé cong chuc, vién chire va ngudi lao dong trong nha truong cam két chap hanh ding céac
quy dinh trong qua trinh t6 chtrc hoat dong day va hoc 2 budi/ngay nhim nang cao chit
luong day hoc, gido duc ddng thoi dap tmg ngay cang t6t hon yéu cau hoc tap ctia hoc sinh
va nguyén vong cuia cha me hoc sinh./.

Noi nhdn:

- Phong GDTrH “dé bdo cdo™;
- BGH, T6 chuyén mon;

- Giao vién, nhan vién;

- Luu: VT.

Nguy"én Anh Diing
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