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BAO CAO ]
Hiéu qua cai cadch hanh chinh khdng sir dung van ban giay
cua trweong THPT Tan Binh

I. CONG TAC CHI PAO, PIEU HANH CCHC
1. Cong tac chi dao, diéu hanh CCHC

- Nha trudng di ban hanh Ké hoach sé 154/KH-THPTTB ngay 28 thang 12 nim
2023 Ké hoach thuc hién cong tac cai cach hanh chinh khéng sir dung vin ban gidy
ctia truong THPT Tan Binh giai doan 2023-2025 nhiam chi dao cong tac cai cach hanh
chinh tai don vi.

- Nha truong d3 phan cong mot can bd quan Iy theo dbi, kiém tra, 1ap ké hoach
kiém tra noi bo dé nhac nha, rat kinh nghiém nhirng viéc 1am chua dung, giam bt 4p
luc trong cong tac hanh chinh tai don vi.

- Chi dao viéc xay dung va pho bién, tiép nhan hé so hanh chinh va giai quyét cac
hd so hanh chinh hop tinh, hop Ii.

- Cho niém yét cong khai tai ban tin nha treong va trén trang web trudng cac biéu
mau hd so, van ban lién quan dén cong tac chuyén truong, hoc vu, hanh chinh, ... d6i
Vi gido vién, nhan vién, hoc sinh va PHHS;

- Khi tiép nhan hd so hanh chinh, kiém tra k§ dé tranh viéc yéu cau bé sung, c6
théng bao cu thé thoi han giai quyét, thoi gian nhan két qua, luu sé dién thoai lién lac
dé thong tin kip thoi khi c6 truc tric, ...

2. Vé cdng tac thong tin, tuyén truyén CCHC

Thanh 1ap cac nhdm trén mang xa@ hoi dua theo tung loai cong tac dam nhiém
(VD: Nhom Hoi dong su pham, Nhém Hoi dong trudng, Nhém vin phong, Nhém giam
thi, Nhém Chi bd, Nhom Coéng doan, Nnom GVCN, Nhom Ban dai dién PHHS) dé

thuan tién trao d6i cong viéc, giam bot thoi gian hoi hop.



Cai cach hé thdng thdng tin lién lac, ddy manh @ng dung céng nghé thong tin: phd
bién cac noi dung chi dao, lanh dao va tuyén truyén thdng qua hé thong thong tin noi
bo (Email, cac nhém Zalo) nham giam bét cac loai hd so, gidy to dugc in an.

Ung dung CNTT trong cong tac quan Iy hoc sinh, s6 diém dién ti, s lién lac dién
ter, hop thu goép ¥, phdi hop gitta gia dinh va nha truong trong viéc nhac nho, giéo duc
hoc sinh.

Théng qua trang web cia trudng: http://thpttanbinh.hcm.edu.vn dé cap nhat thong

tin, huéng dan cac vin ban lién quan dén linh vuc gido duc cua nha truong.

3. C4c sang kién, md hinh, giai phap cach lam hay trong céng tac CCHC
dang trién khai tai don vi

- Nha truong da ap dung giai phap: “Thuyc hién cai cach hanh chinh khong qua su
dung vin ban gidy”.

Il. KET QUA THUC HIEN CONG TAC CCHC

- Toan thé can bo, gido vién, nhan vién déu nghiém chinh chap hanh Quy tic
rng Xt trong nha truong. Pam bao 100% can bo, gido vién, nhan vién giao tiép vai
ngudi dan hoa nh, lich sy, khong co cac hanh vi nhiing nhiéu, gay khé khin cho nguoi
dan.

- T4t ca can b, gido vién déu tich cuc day manh tng dung céng nghé théng tin
trong cong tac quan ly, day hoc; dam bao hiéu qua an toan thong tin. 100% cac van ban
chinh thirc trao doi véi s6, (trir cac van ban, tai liéu co d6 mat) dugce trao d6i hoan toan
dudi dang dién ta.

- Cac cudc hop cua Chi bo, Hoi dong trudng, Hoi dong su pham déu duoc thuc
hién bang thong tin dién tir, khdng sir dung vin ban giay

- S6 cong van dén, cong van di duoc thay d6i luu trir trén may tinh theo tirng nim
hoc. Pén cudi ndm, vin thu cia nha truong in file dong thanh ho so dé luu trix.

- Truong THPT Tan Binh da thuc hién ding vé giai quyét hd so trén Phan mém
dién tir, khong dé xay ra tinh trang hd so thuc hién khong dtng quy trinh tha tuc quy
dinh. Can bo, cong chirc, nhan vién tai Bo phan Tiép nhan va Tra két qua khi giao
tiép voi cong dan déu thé hién thai d6 diing muc, tin tinh huéng din cong dan thuc

hién cac thu tuc hanh chinh theo quy dinh.


http://thpttanbinh.hcm.edu.vn/

- Cong tac kiém soat TTHC cua truong THPT Tan Binh duoc thudng xuyén
quan tdm, xay dung va thuc hién ké hoach cong tac kiém soat TTHC nam 2023,
nham dam bao trién khai thuc hién dong bo, theo ding thdi gian quy dinh, trong dé
trong tAm 13 hoan thanh viéc ra soat, don gian hoa cac TTHC; Tiép nhan va giai quyét
cac TTHC va c6 bién phap chin chinh kip thdi nhitng ton tai,vudng mic trong qué
trinh trién khai cong tac, bao dam thuc hién tot cong tac ndy tai trudng. Tir do, tao
diéu kién thuan lgi cho ca nhan, t6 chire tham gia TTHC.

- Nha trudong da thuc hién day du va cap nhat kip thoi cac phan mém lién quan
dén codng tac to chuc can bd: Phan mém quan Iy nhan su cia phong T6 chic Can bo;
phan mém quan 1y ho so dién tir can b, cdng chic, vién chirc cua Sé Noi vu.

- Thyc hién nghiém tudc va kip thoi cac bao cdo theo yéu cau cua Phong to chic
can bd bang hinh thuc tryc tuyén phan mém quan Iy nhan su caa phong T6 chic can
bo; viéc cap nhat hd so ca nhan cua tat ca cac vién chuac trong trudng vao phan mém
quan ly ho so dién tir can bo, cong chire, vién chic cia S¢ Noi vu day da, chinh xac va
c6 thé dua vao tai liéu hd so dung chung ctia nganh.

- Ti 1€ hoan thanh nhap liéu trén trang csdl.hcm.edu.vn: 100%.

- Ti 18 hoan thanh nhap liéu trén Hé théng théng tin dia Iy gido duc GIS -
gis.hcm.edu.vn 100%.

- Puong link trén Cong TTDT vé Ung dung CNTT trong CCHC: C6 chuyén
muc biéu mau riéng, dang tai day du cAc mau don xin nghi hoc, miu don xin phic khao
bai kiém tra, thong tin xét tuyén hoc sinh dau cap...

I11. NHAN XET, PANH GIA

1. Nhirng mat lam dwgc

- Boi ngii tré, nang dong nén viéc ung dung CNTT vao cong tac giang day, quan
ly hoc sinh rat thuan tién.

- Tung budc chuyén d6i s6 & mot s6 bo phan trong nha truong, va da cé dugc
nhitng hiéu qua dang ké trong cong tac cai cach hanh chinh. Pai bo phan ngudi
dan(PHHS) hai 1ong khi dén 1am viéc — trao d6i cOng viéc véi nha truong.

- Bap tng duoc co ban trong céng tac cai cach hanh chinh trong viéc quan ly

cdng tac chuy@n mén, cong tac kiém tra noi bo
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- Bao dam day du sb lieu, co s dit lidu trén trang co so dir liéu dung chung cua
nganh va cac phan mém quan ly khéc theo y&u cau cua nganh.

2. Nhirng ton tai, han ché, nguyén nhan

- Trudng THPT Tan Binh nam trén dia ban ving ven cua Thanh phd, doi sdng
kinh té va trinh do ngudi dan con thap, nén viéc cap nhat CNTT con nhiéu han ché;
dan dén nha truong gip kho khan khi trién khai va dua vao st dung cac phan mém
quan Iy hoc sinh, cac cong cu day hoc, phan mém thu hoc phi hoc sinh ... ¢6 tng dung
CNTT.

- Hoan canh kinh té dai bo phan PHHS con rat nhiéu kho khin nén hoc sinh chua
dap ung dugc diéu kien CNTT so véi yéu cau cta chuyén doi so.

3. Giai phap khac phuc

- Tang cuong tuyén truyén va khuyén khich, dong vién cha me hoc sinh tng
dung céng nghé thong tin, diy manh thanh toan dién tir, thanh toan khéng dung tién
mat.

- Pay manh &ng dung cng nghé thong tin trong quan 1y, diéu hanh hoat dong
ndi bo cua don vi; trong phuc vu ngudi dan va to chac; mé rong viéc st dung trén nén
tang dién thoai thbng minh.

- Tang cuong khao sat sy hai long cua ngudi dan va to chire, thudng xuyén theo
ddi dinh ky két qua danh gia su hai 10ng ctia nguoi dan dé kip thoi chan chinh nhitng
van dé con han ché tai don vi.

Trén day 1a bao cao hiéu qua cai cach hanh chinh khong st dung vin ban gidy
cua truong THPT Tan Binh./.

Noi nhan:
- Van phong So;
- Luu: VT.
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