SO GIAO DUC VA BAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Pjc 1ap — Ty do — Hanh phiic

TRUONG THCS VA THPT = ;
PHUNG HUNG

S6: §X/KH-PH Qudn 12, ngay 28 thang 8 nim 2024

KE HOACH
Cii tién chat lwgng gido duc theo chu ky (5 nim)
Tir nidm hoe 2024 - 2025 dén hét nam hoc 2028 - 2029

Can ctr Thong tu sb 18/201 8(TT:BGDDT, ngay 22 thang 8 ndm 2018 ctia By trudng
B0 GD&DT ban hanh Quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuén
quoc gia doi vdi trudng trung hoc co s, trung hoc phd thong va trudong phd thong co
nhiéu cap hoc;

Can ctr ké hoach chién luoc phat trién ctia truong THCS va THPT Phung Hung
giai doan 2023-2028;

Cén ctr vao tinh hinh va diéu kién thyc té, truong THCS va THPT Phung Hung
xdy dung ke hoach cai tién chat lugng gi4do duc theo chu ky 5 ndm tir ndm hoc 2024-
2025 dén hét nam hoc 2028-2029 cu thé nhu sau:

I. MUC PiCH, YEU CAU

- Nham duy tri va phat huy két qua dat dugc va tirng budce thuc hién cac bién
phdp nang cao chat lugng — hi¢u qua gido duc cta nha trudong trong thoi gian toi.

- Thuc hién tot ké hoach cai tién chat luong goép phan quan trong nang chat lugng
cac tiéu chi, tiéu chuan truong chuan mire dj 2.

- Gitip nha truong xac dinh dugc chat lugng dao tao dé c6 dinh hudng cdi tien va
nang cao hiéu qua gido duc cling nhu dinh hudéng phat trién chién luge. Thong qua qua
do, co quan chirc nang danh gid va cong nhan truong THCS va THPT Phung Hung
dat kiém dinh chat lugng gido duc giai doan 2024-2029.

I1. DPAC PIEM TINH HINH NHA TRUONG

Trudne Trung hoc co s& va Trung hoc pho thong Phung Hung duge thanh 1ap
nedy 22 thane 7 nam 2017 theo Quyet dinh s6 3926/QD-UBND ctia Uy ban nhan dan

hau : HB Chi Minh vé cho phép thanh 1ap Truong Trung hoc co s& va Trung hoc

Thanh pho : . Sl 5 £ o i1
phd thong Phung Hung. Try so cua truong dt tai s0 14A, Duong so 1, Phuong 10,

quin Go Vép, Thanh phd HO Chi Minh. |
a ( g o va 5 thong Phiing Hung chuyén

Nam 2019, Trudong Trung hoc co so'va Trurlg h(_)‘c phP thon‘g 1g Hung chu
dia diém tur s6 14A, Duong so 1, Phuong 16, quan Go Vap, Tk}anh pt)o Ho6 Ch‘l Mm}:lZ
dén s6 27 duong Thanh Loc 02, Khu pho 3A, Phuong Thanh Loc, Quafl 12 Than? phd
1o Chi Minh, theo quyét dinh s6 414/UBND-VX, ngay 31 thang 01 nam 2019 cua Uy

ban Nhan dan Thanh phé HO Chi Minh.
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Nam 2020, Uy ban Nhan dan Thanh phd 1 Chi Minh S¢ Gido due va Dao tao
ban hanh Quyét dinh sO 1517/QD- GDDT-TC ngdy 27 thang 7 nam 2020 vé cho phép

hoat dong gido duc Trudng Trung hoc co s va Trung hoe pho thong Phiing Hung,
Vi tri cua trudng ndm gdn trung tdm cua thanh phd, noi ¢6 mat do dan cu cao,
didu kién vé kinh (&, chinh tri, xa hoi phat trién (ot Truong duge xiy dung ¢ thé dap

ing duge nhu cau cua ngudi hoe va sy phat (rién vé 86 lugng hoce sinh tai dia ban,
[rudng m tong di¢n tich [a 6000 m?2, strc chira dén 800 hoc sinh hoe tap va sinh hoat.
Prudng gom 14 cde phong hoe, cac phong chie nang nhu: phong thi nghiém Vit Iy -
Cong ngh¢, phon0 thi nghiém Hoéa hoc - Sinh hoc, phong Tin hoc, phong Thur vién, 01
phong Hoi dono va cdc phong lam viée cuia Hi¢u tr U(mg I’ho Hi¢u trudng, Doan Thanh
nién, gido vién, bao v¢...co so vat chét ddp tng yéu cau t6i thiéu trong hoat dong chung

cua nha truong.

Nam hoc 2024 - 2025 trudong Trung hoc co sé va Trung hoc pho théng Phiing
Hung ¢6 23 16p voi 480 hoc sinh, trong do khéi 6 ¢6 01 16p, khdi 7 c6 01 16p, khéi 8
cd 2 16p, kh6i 9 ¢6 4 16p, khdi 10 ¢6 05 16p, khdi 11 ¢6 05 16p, khdi 12 ¢6 05 16p. Tong
50 doi ngdl can by, gido vién, nhan vién nha trudng hién tai 1a 60 ngudi, trong d6 ¢6 02

can bo quan ly (Hiéu trudng, 01 Pho Hiéu truéng), 39 gido vién va 19 nhan vién; 100%
can bo, gido vién dat chuan, trong d6 c6 04 gido vién dat trinh do thac si.

Truong c6 du céc to chire theo quy dinh:

To chiae Bang: Chi by nha truong dugce thanh 18p ngay ngay 01 thang 4 ndm 2021
theo quyét dinh s 44-QB/DPU cua béang by Quan 12, Pang tly phuong Thanh Loc. Ban
dau Chi bo c6 5 Pang vién, hién nay ¢6 11 Pang vién (8 Dang vién chinh thic va 3 Dang
vién du bi). Chi by dugc danh gia hoan thanh t6t nhiém vu.

Hoi dong quan tri (nay la Hoi dong trudng) chi dao toan dién cac hoat dong cua
nha truong, hé thdng quan Ii chuyén mon.

Truong c¢6 02 t6 chuyén moén gom Té Khoa hoce tw nhién va Té Khoa hoc xa hoi.

To chire doan thé: to chtic Poan Thanh nién Cong san HO Chi Minh trong nha
truong bao gom cac Chi doan hoc sinh va Chi doan gido vién cua trudng. Day la hat
nhéan trong cac hoat dong phong trao; t6 chuc Cong doan co s¢ ¢ nhitng hoat dong
cham lo doi sdng cho cén b, gido vién, nhan vién va bao vé lgi ich chinh déang cho
ngudi lao dong. Hang nam, cac t6 chirc doan thé déu ¢6 nhing hoat dong cu thé theo
chuong trinh, ké hoach dé ra tir diu nam hoc, hoan thanh t6t nhiém vu, chire trach ctia
minh.

Truong Trung hoc co sé va Trung hoc pho thong Phing Hung véi myc tiu xay
dung mot ngdi trudong co chit lugng cao; dao tao hoe sinh toan dién vé duec, tri, the,
mi, tro thanh nhung con nguoi song c¢6 trach nhiém, co lbng nhan i, c¢é tri thic, hoa
nhap t6t voi cong dong va cd y chi vuon 1én trong cude song.

Tur khi duge thanh 1ap dén nay, truong da tiép nhan céc em hoc sinh tir nhiéu tinh,
thanh phd trong ca nude, gop phan dang ké trong viée thue hi¢n nhi¢m vy xa hdi hoa
gido dyc. Bam sat ton chi: “Toa sang tai ndng”, hoc sinh cua trudng duge gido duc tiép
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thu nhtng tinh hoa t6t dep cua thé gi¢i nhung van gitr duoc nét dep ban séc van
hoéa truyén thdng ctia con ngudi Viét Nam trong qué trinh hoi nhép.

Tap thé can b, gido vién, nhan vién cta truong tu hao vé mot ngdi truorng c6 chat
lugng day hoc cao, ¢6 uy tin, nang dong da dao tao ra nhiéu thé hé hoc tr6 gi6i va thanh
dat ¢ trong va ngoai nudc; ludn ¢6 gang xay dung truong phat trién bén vitng, tién tién
hién dai v6i nhiing gid tri mdi trong viéc d6i mdi phuong phéap day hoc cta thoi ki hoi

nhap.

Thyc hién Nghi quyet 29-NQ/TW ngay 04 thang 11 nam 2013 cua Ban Chap hanh
Trung uong Pang veé “Pdi moi can ban, toan dién gido duc va dao tao, dap mg yéu
cau cong nghi¢p hod, hién dai hoa trong diéu kién kinh té thi truong dinh hudéng xa hoi
chu nghia va hoi nhap quoc t€”, trong nhitng nam qua, du c6 nhitng khoang thoi gian
dai bi anh huéng nang né cua dich bénh Covid-19, hoc sinh phai tam dimg dén truong,
cée hoat dong chung cua trudong gap rat nhleu kh¢ khan nhung dugc sur quan tam, chi
dao sau sat cuia Ianh dao Dang, chinh quyén cac cép, ciia S& Gido duc va Pao tao Thanh
phd H6 Chi Minh va sy ¢b gang cua tap thé su pham nha truong da khong ngimg nd
luc, d6i m&i cong tac quan 1y, doi méi phuong phép day hoc va kiém tra danh gid. Nho
do, truong Trung hoc co s¢ va trung hoc ph6 thong Phung Hung da luén hoan thanh
t6t chirc nang, nhiém vu cua minh trong quan ly, hoat dong chuyén mon va gido dyc
toan dién hoc sinh, ti 1¢ tot nghiép trung hoc phd thong dat tir 98% tro Ién trong nhiéu
nam lién, ti 1& hoc sinh dd vao céc trudng dai hoc, cao dang trung cip hing nam dat tir

90% trd lén.

Trong 05 nam gan nhét tap thé nha truong dat tép thé Lao dong tién tién; cic doaj
thé dat virng manh va hoan thanh xut sic nhiém vuy.

Vi tinh than “Dan chu, ky cuong, tinh thuong, trach nhiém” ciung véi sy qu
tam cao cua toan thé doi ngii cén bo, gido vién, nhan vién nha truong quyét tam thyr 55
hién dong bo céc giai phép co ban, thiét thyc, hidu qua nhim nang chét luong da ?/
hoc dé dat dugc két qua cao hon trong céc nm hoc t6i. Py Ia co s& dé nha g
thuc hién ty danh gid, dong thoi hudng dén xdy dung trubng ngﬁy cé.ng phét tnén hon
trong thoi gian toi. . N TR

1. Nhirng thuén lgi LN

-Nam hoc 2024 -2025, truéc nhimg yéu ciu ddi méi ay cang cao vé' |
thue hi¢n ndi dung chuong trinh, vé phuong phép giang day, tg chirc hinh thac
day - hoc, vé dénh gid, xép loai hoc sinh, doi méi lrong cong tac thanh tra, kiém
tra, thi ctr, cdc diéu kién vé co so vt chat, doi ngii...nha truong luén nhén
dugc su chi dao sat sao va quan tam thuong xuyén cua S Gido duc va Dao tao Thanh
phd HO Chi Minh, Phong Gido duc va Dao tao Quéan 12, Dénguy, Hél déng nhén dan,
Uy ban nhan dan phuong Thanh Loc vé moi mat hoat dong. e

-Doi ngii can b, gido vién va nhan vién nha trudng da. s6
trach nhiém trong moi nhi¢m vu dugc phén cong. S6 lwong va co ¢
nhan vién tuong ddi dam bao theo quy dinh. Hang nam gi4o vié
dugc dao tao, tap hudn vé chuyén mon day du phuc vu

NS e e e

—
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- Hoc sinh trong trudmg co ban ¢6 né nép, ¢6 y thire phén déu vuon lén tronghoe |
tap va tu dudng rén luy¢n dago dire, tich eye tham gia cde hoat dong phong trao cianha
truong, ciia phudng, quin , thanh phd té chire,

- Co s0 vit chit, trang thiét bj hang nam duge quan tdm dau tu dap (mg cac

hoat dong giang day, hoc tip va cdc hoat dong gido dyc khéc day ciing 1a thé
manh cta nha truong dé hoach dinh cong vige.

2. Kho Khin: ‘.
Nhidu hoc sinh ¢6 hoan canh khé khan, nhiéu gia dinh phy huynh chira quan tam
161 viee hoe tdp ctia cac em. Can ¢6 sy phdi hop ot hon gitta nha trudmg- gia dinh - x4 L
hoi dé cong téc gido duc hoe sinh dat két qua tét hon. $

- Mot 8§ it gido vién, nhan vién chua manh dan, thang thin gop ¥ dé xay dyng
tdp thé, trudng 16p ngay cang phit trién.
I11. CHI TIEU PHAN PAU CAI TIEN CHAT LUQONG

- Phan déu néng dan chét lugng cac tiéu chi, tiéu chun va céc chi sé.
- Tham muu dé dam bdo céc dicu ki¢n ve co so vat chat cia nha truong; Phan
dau nam hoc 2028-2029 truong dat kiém dinh chat lugng mutrc do 2.

IV. NOI DUNG KE HOACH CAI TIEN CHAT LUQONG GIAO DUC

1. Tiéu chuin 1. T chire va quén Iy nha truong e

I.1. Tiéu chi 1.1: Phwong huéng, chién lwge xdy dung va phit trién nha
truong

Muc tiéu can dat: Muc 2

~ Han ché ,c?m khéc phyc: Nha truong chua c6 cdc giai phap gidm sat vigc thuc |
Keé hoach chién lugc xay dung phat trién nha tru

Giai phép thuc hién: Nam hoc 2024-2025 va nhiing na
Hoi dong truong dinh ky ra soat, b6 sung, diéu chir
dung va phat trién phu hop v6i dinh huéng phét tr

nhu nguon luc ctia nha truong. o

Nguoi thye hién: Hi¢u truong
Ngudn luc khac (tai chinh, ngudi phdi h
Thoi gian bét dau: 9/2024 Thoi gi
1.2. Tiéu chi 1.2: Hji dong trudng
Muc tiéu can dat: Mie 2
Han ché cén khic phuc: Kién toan hoi
con cham tré so v6i ké hoach hoat dong nam.
Giéi phap thuc hién: DAu ndm hoc 2024 — 202
h so kién toan lai hi dong truong gri 8¢ Gido dye d
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Niam hoc 2024-2025 va nhitng nidm tiép theo, nha truomg s& t6 chirc hop hoi
ddng trudng dung thoi gian so véi ké hogeh da dé ra,

Ngudi thue hign: Thanh vién Hoi dong trudong
Ngudn lre khée (tai chinh, ngudi phéi hop): Thanh vién Hoi déng trurong.
Thoi gian bt dau: 8/2024 Thoi gian hoan thanh: 5/2029

1.3. Tidu chi 1.3: Té chire Ping Cong sin Viét Nam, cdc doan thé va t6 chie |
khic trong nha truong

Muc tiéu cén dat: Mirc 3 7
Han ché can khéc phuc: Nhan su phu trach cong tdc Dang va cac doan thé phan 7
[6n 1a kiém nhiém, do d6 vao nhing dot cao dlem tap trung thyuc hién nhiém vu chuyén .
mon, it t& chirc hoat dong phong trao, mot s6 dong chi duge ctr di hoe nén tién do thue S
hién cong vi¢c doi luc cham tré. ;{
Gidi phép thyc hign: Tir nam hoc 2024 - 2025 va c4c nam tiép theo, Cép ty Chi e
bg tiep tuc nang cao chat hxong hoat dong ctia Chi b va cac doan thé trong nha truong, 4
thuong xuyen ra soat, danh gia hoat dong dé cai tién, néng cao hon hi¢u qua, tiép tuc i
phéan d4u hoan thanh xuét sic céc ké hoach nha truong dé ra. i
Hiéu truong nha truong phan cong cong tac giang day va cong tac kiém nhiém “ i
hop 1y phu hop voi s¢ truong timg thanh vién, tao diéu kién thoi gian lam viéc va c6 “L

ché d6 bdi dudng chinh déng, e
Nguoi thuc hién: Bi thu chi bo : |

Nguon luc khac (tai chinh, ngudi phdi hop):

Thoi gian bét dau: 9/2024 Thoi g
1.4. Tiéu chi 1.4: Hiéu truwéng, phé h

phong
Muc tiéu can dat: Mtc 2
Han ché can khic phuc: Tinh hinh nh
(chuyen cong téc, nghi ho san). Nang luc ch
chua dong déu.

Giai phép thyc hién: Tur nam hoc 20
b6 sung td chuyén mon con thleu diéu chi
vién. Hi¢u truong chi dao céc t6 truéng ch
chuyén mon tot gitip do gido vién méi.

Ngudi thye hién: Higu truong
Ngudn lire khéc (tai chinh, ngudi pt
Thoi gian bat dau: 9/2024
1.5. Tiéu chi 1.5: Khi lop va tb
Muc tiéu can dat: Mirc 2

T iy m;m,mm.ﬂ :

Scanned with ACE Scanner



Han ché cdn khic p xc Trudmg ngodi cong 1ap n‘n 1WM i A L
hoc phy thuge nhiéu vao yéu t6 tuyén sinh hang nam nén kho khin trong viée xép 1@ e
hoc sinh.

Gidi phdp thyuce hign: Tang cuong cong tac tuyén sinh dé dam bao c¢6 it nhat 02
16p trong cung mot khdi dé tang tinh thi dua gita cdc 16p va vige t6 chire che hoat dong,
cde san choi cho hoe sinh dugce thuéin lgi hon,

Hang nam, to chie cho gido vién chu nhi¢ém tham gia céac lép bdi dudng nghiép
vu cong tde chu nhiém. Gido vién chi nhigm thuong xuyén tr vén, hd trg dé Ban can
su 16p didu hanh hoat dong tw quan ctia 16p t6t hon.

Nguoi thye hién: Bo phan tuyén sinh

Nguon lye khéc (tai chinh, ngudi phdi hop): GVCN

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.6. Tic¢u chi 1.6: Quan ly hanh chinh, tai chinh va tai sin
Muc tiéu can dat: Mic 2

SN2 Neew

Han ché can khic phuc: Nha truong chua xay dung ké hoach ngén han trung han

va dai han dé tao cac ngudn tai chinh hop phap phu hop véi diéu kién nha truong, thue
té dia phuong

Giai phap thyuc hign: Tirndm hoc 2024 - 2025 va nhitng ndm tlep theo, Hi¢u truéng %
xay dung K& hoach tai chinh trung han va dai han dé tao cc ngudn tai chinh hop phap
pht hop véi diéu kién nha truong va thuc té dia phuong; xay dung K& hoach tap huanﬁw,‘;
cong tac ung dung cong nghé thong tin da dang héa trong nha truong dé cong tac quan™
Iy dat két qua t6t hon. ‘ o

Nguoi thuc hién: Hiu truong; K& to¢

Nguon Iuc khac (tai chinh, ngudi p
Thoi gian bat dau: 9/2024
1.7. Tiéu chi 1.7: Quan ly can b
Muc tiéu can dat: Mirc 2 ‘
Han ché g:aq khéc phuc: Mot s6 g
nhung cham vé doi méi ing dung con

Gidi phép thye hién: Trong ndm |
trudng xay dung ké hoach cu the, dé r
tmg dung cong ngh¢ thong tin tot hot
chinh séch cho nhan vién theo quy di
nhan vién nha truong khong ngung nan
¥ thire tir boi dudng

Ngudi thye hi¢n: Hi¢u truong
Ngubn lye khée (tai chinh, ngud
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Thoi gian bt dau: 9/2024
1.8.Tiéu chi 1.8: Quin ly e hoat dong gido dye

:
Thai gian hoan thanh: 5/2029

Muc ticu can dat: Mue 2

Han ché can khic phue: Mot g0 {t gido vién chu nhiém Chl,l'il ch ,ﬂhiéu kinh nghiém
(ong cong tic gido dyc dao duce hoc sinh nén chua that sy nam bat duge tam 1y hoc
sinh va chua ¢6 k¥ ning thuyét phuc hoe sinh, o it kinh nghiém hudng nghiép cho hoc

sinh.
ap thyc hién: Higu truong tiép tuc cha trong xdy dung va trién khai thue

Giai ph -
n hanh va phu hgp vai dicu kién thue

hién ké hoach gido dyc cu the, ding quy dinh hi¢
& ctia nha trudong; to chire sinh hoat chuyén dé “Néng cao cong tac chi nhigm”.

Nguoi thye hign: Higu truong

Nguon luc khéc (tai chinh, nguoi phoi hop): GVCN

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.9.Tiéu chi 1.9: Thue hi¢n quy ché din chi co s&

Muc tiéu can dat: Muec 2

Han ché can khac phuc: Nha truong chua to chiic duoc nhiéu budi doi thoai véi gido
vién. nhan vién. Mot s gido vién, nhan vién chua manh dan tham gia déng gop y kién
xdy dung ké hoach gido duc, cac ndi quy, quy dinh trong nha truong.

Giai phap thuc hién: Pau nam hoc 2024 - 2025 va cac nam hoc tiép theo, Hiu
trudng tiép tuc to chirc cho nguoi lao dong dugce tham gia thao luén, doéng gop y kién
vé ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat dong ctia nha trudong.
Tiép tuc thuc hién tot quy ché dan chi co &, dam bao cong khai, minh bach, hi¢u qua

Nguoi thyc hién: Cong doan.
Nguon lye khac (tai chinh, nguoi phéi hop):/
Thoi gian bt dau: 9/2024 Thoi gian hoan thanh: 5/2029

{.10.Tiéu chi 1.10: Pam bdo an ninh trit ty, an toan trudong hoe

Muc tiéu can dat: Muc 2

Han ché can khéc phuc: Con mot s it hoe sinh gy gd, mau thuan véi nhau bi gido
vién chii nhiém va by phan giam thi khién trach, nhac nho.

Giai phép thuc hién: Tur nam hoc 2024 — 2025 va cac nam tiép theo, Hi¢u truér}g
tiép tuc chi dao thyc hién t6t cac bién phép dé dam bao an ninh trt ty; vé sjnh an toan
thuc pham; an toan phong, chéng tai nan, thuong tich; phong, chong chéy, nd, tham hoa,
thién tai, dich bénh, cac t¢ nan xa hoi va bao lyc trong nha trudng. :

Bean Thanh nién Cong san HO Chi Minh va di ngdl gido vién chu nhiém d3y
manh cong tac tuyén truyén, gido duc ky néng song, to chure cée budi sinh hoat chuyen
48 vi tao nhidu san choi lanh manh, phét huy tinh than doan két trong hoe sinh, g0p

phén cham dut tinh trang bao lye hoe dudng trong trudng hoc.

14
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Nguoi thue hién: Hi¢u truong

Neuodn lue khde (tai chinh, nguoi phoi hop): GV, Doan thanh nién
Ihoi gian bt dau: 9/2024 Thoi gian hoan thanh: 5/2029

3. Tiéu chuiin 2: Cdn b quéin ly, gido vién, nhin vién va hoe sinh
3 1.Tiéu chi 2.1: D6i vai higu truong, pho hi¢u truong

Muc tiéu can dat: Muc 2

Han ché can khac phuc: K§ ning giao liép liéng Anh ctia hi¢u trudng va pho hiéu
truong con han che.

Giai phdp thue hign: Nam hoc 2024-2025 va nhiing nam tié:p theo, hiéu trudng va
pho hi¢u trudng danh thoi gian dé tu hoc va tham gia cdc 16p boi dudng ky nang giao
tiép tieng Anh.

Nguoi thue hién: Hiéu trudng, pho hi¢u trudng.

Ngudn lue khac (tai chinh, nguoi phdi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.2. Tiéu chi 2.2: Pdi voi gigo vién

Muc tiéu can dat: Muc 2

Han ché can khéc phuc: Trong 05 ndm lién tiép tinh dén thoi diém danh gid, gido
vién chura c6 bao cdo ket qua nghién ctru khoa hoc.

Giai phap thuc hién: Ttr ndm hoc 2024 — 2025, Hi¢u truong nha truong b6 sung
tiéu chi thi dua, khen thudng dé dong vién kip thoi cho gido vién bao cdo két qua
nghién curu khoa hoc.

Ngudi thuc hién: Gido vién

Nguén luce khéc (tai chinh, nguoi phéi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.3. Tiéu chi 2.3: Déi v6i nhan vién

Muc tiéu can dat: Murc 2

Han ché can khéc phuc: Trong nhiing ndm hoc qua, nhan sy cia mot s6 b phan
chua 6n dinh, 4nh hudng dén tinh lién tuc cta cong viée va it nhiu gay khé khan trong
cong tac quan ly.

Giai phap thye hién: Tur nam hoc 2024-2025, Hi¢u trudéng xdy dung ké hoa{:h
dao tao, boi dudng nhéan vién dé néng cao trinh do, nghiép vu chuyén mon, tuyen
dung bb sung gido vién, nhan vién dé dam bao cho céc hoat dong ciia nha trudng duge

on dinh va phat trién.
Nguoi thue hign: Hi¢u truong
Nguon lye khéc (tai chinh, nguoi phoi hop): /
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Thoi gian bit ddu: 9/2024 Thoi gian hoan thanh: 52029
2.4. Tiéu chi 2.4: D3i voi hoe sinh
Muc tiéu can dat: Mure 2
Han ché cin khiic phue: Trudng vin con hoe sinh vi pham ndi quy nhiéu 1in, sy
chuyén bién chua tét cin kién tri phoi hop gitra gia dinh va nha trutmg dé gido dyc céc
em.

Giai phap thue hién: T nam hoe 2024-2025 va nhitng nam tiép theo, Hiéu trudng
chi dao igiéo vién chu nhiém xay dung ké hoach cong tac cht nhiém trong dé chi trong
vige phdi hop gitra gido vién chi nhi¢m v6i cha me hoc sinh dé gido duc hoc sinh vi
pham ndi quy hoc sinh tot hon.

7|

Nguoi thye hién: Higu trudng, gido vién. )
Ngudn lue khac (tai chinh, nguoi phéi hop): CMHS. g
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029 \
A R I , bﬂ

3. Tiéu chuan 3: Co sé vat chat va thiét bi day hoc N

3.1. Tiéu chi 3.1: Khudn vién, khu sin choi, bii tip i
Muc tiéu can dat: Mirc 3 :
Han ché can khic phuc: Khuon vién truong chua c6 nhiéu cdy xanh.

Giai phap thuc hién: Tir ndm hoc 2024 — 2025, Hiéu truéng xay dung ké hoach 2\

b6 sung thém cay xanh trong khuon vién truong. 3
T g ey : Tl

Nguoi thue hién: Hi€u truong )y

QM

o

Nguon luc khéc (tai chinh, nguoi phdi hop): /
Thoi gian bt ddu: 9/2024  Thoi gian hoan thanh: 5/2
3.2. Ti¢u chi 3.2: Phong hoc, phong hoe bo mon va khdi
Muc tiéu can dat: Mtrc 2

Han ché can khéc phuc: Trudn,
dong giao duc cho hoc sinh hoan canh

Giai phap thuc hién: Tir ndm hoc
bd tri sdp xép phong riéng danh chq
dén hoc). :

Nguoi thue hién: Hiéu tru g

Ngudn lyc khac (tai chinh, nglz

Thoi gian bat dau: 9/2024

3.3.Tiéu chi 3.3: Khoi hanh

Muc tiéu can dat: Mie3

029
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Han ché can khac phuc: Phong hoc vudign tich nho chua déap Gng nhu cau luu
trir ho so.

Giai phap thyc hign: Tu nam hoc 2024 — 2025, nha truong ti€p tuc sép xép hop
1. khoa hoc khoi hanh chinh — quan tri, dinh ky stra chira, bo sung cdc thiét bi khoi
hanh chinh — quan tri d€ ho trg hiéu qua cac hoat dong nha truong, danh mot phong dé
luu trd ho so.

Ngudi thye hién: Hiu truong

Nguon lyc khae (tai chinh, nguoi phoi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

3.4.Tiéu chi 3.4: Khu v¢ sinh, h¢ thong cap thoat nude

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Van con so it hoc sinh chua ¢6 y thuc trong viéc gilr gin
vé sinh, thuong 1am hu hong céc thiét bi v¢ sinh, bo rac khong dung noi quy dinh.

_‘ Gjéi phap thuc hién: Nam hoc 2024 — 2025, Hiéu truong chi dao tuyén truyen,
pho bién nham tao y thuc cho gido vién, hoc sinh trong viéc phan loai rac thai dung qui
dinh.

Véovd?ﬁu moi nam hoc, Hiéu truong chi dao kiém tra cac khu vé sinh dé c6 ké
hoach tu bo, thay mdi nhiing trang thiét bi da hong.
Neuoi thue hién: Hiéu truong
Nguodn luc khéc (tai chinh, ngudi phdi hop): CSVC
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
3.5.Tiéu chi 3.5: Thiét bi
Muc tiéu can dat: Muc 2

Han ché can khac phuc: Mot s6 thiét bi day hoc ctia nha truong ci do thoi gian su
dung da lau. Bén canh d6, do dung day hoc do gido vién tu lam ¢6 do bén chua cao do

by

chua c6 bién phap luu trir va bao quéan dung cach dé tai sir dung.

Giai phéap thuc hién: Tor nam hoc 2024 — 2025, Hi¢u trudng chi dao d@ilngﬁ cin
b, gido vién, nhan vién ticp tuc kh,ai thac, st dung h,iéu qua, béo quan trang thiét \bi hi¢n
c6, dong thoi kiém ké, danh gia chat lugng va mua sam bo sung thict bi day hoc can thiét
phuc vu day hoc va cac hoat dong ctia nha truong. Hiu trudng dua tiéu chi lam va Sit
dung d6 dung day hoc tu lam clia gido vién vao tiéu chi danh gid thi dua gido vién hang
nam.

Ngudi thuc hién: Hiéu truong

Ngudn lyc khéc (tai chinh, nguoi phéi hop): GV, NV

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
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Tiéu chi 3.6: Thu vi¢n
Muc tiéu can dat: Mirc 2
Han ché cdn khic phue: Chua ¢6 phong doc riéng cho ¢én b, gido vién, nhan
vién va phong doc riéng cho hoe sinh vai tdng di¢n tich t6i thiéu 1a 60 mz/phbng Phin
|6n gido vién, nhdn vién chua ¢6 thoi quen doc sach tai thu vién.

Thu vién con thiéu mot 86 tai ligu tham khao cho gido vién. Sach hing nam c6 bb
sung nhung con han ché vé thé loai.

S6 lugng mdy tinh trong thu vién con han ché, cAu hinh yéu, chua tao diéu kién
thuan loi t6i da cho gido vién, hoc sinh nghién ctru, khai théc tai liéu, (mg dung cong
ngh¢ thong tin vao giang day va hoc tép.

Giai phap thye hién: Tur nam hoc 2024 - 2025, nha trudng tiép tuc dau tu cho thu
vién vé co s& vét cht, trang thiét bi, s6 luong va thé loai sach, béo tir nhiéu ngudn khac
nhau; coi trong cdng téc xa hoi hoa, phat dong gido vién va hoc sinh tang sach doc
thém va sach tham khao cho thu vién truong; bo sung ngudn sach hay va thuong xuyén

i1 thiéu nhirg sach mai cho ban doc. o,
Nhan vién thu vién duy tri hoat dong doc sach hi¢u qua. T4 chiic phong doc riéng E‘

cho can b, gido vién, nhan vién va phong doc riéng cho hoc sinh. e
Nha truong t6 chirc cac cudc thi tim hiéu va giéi thiéu sach hay trong hoc sinh. ﬂ"‘:
Nguoi thue hién: Thu vién Sy
Nguon luc khéc (tai chinh, nguoi phdi hop): CB, GV, NV 1
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

4. Tiéu chuin 4: Quan hé giira nha truong, gia dinh va xa hoi
4.1.Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc tiéu can dat: Mtrc 2

Han ché can khéc phuc: Mot s thanh vién clia Ban dai dién cha me hoe sinh cée
16p do ban ron voi cong viéc nén chua tham gia day du céac budi hop véi nha trudng,
véi Ban dai dién cha me hoc sinh truong. \

Giai phap thuc hién: Tir ndm hoc 2024 - 2025, Higu truong yéu cdu gido vién chu
nhiém cac 16p lya chon nhitng ngudi 6 nang lue diéu hanh tdt, nhiét tinh, ¢6 diéu ki
dé tham gia vao Ban dai dién cha me hoc sinh :

Nguoi thue hién: Hi¢u trudng, GV
Ngudn luc khac (tai chinh, ngudi phdi hop): Ban dai diégn CMHS
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

4.2. Tleu chi 4.2: Cong tic tham muu cAp iy ding, chinh quyén va
Vi cae to chire, ¢4 nhéin cia nha truong -zl

Muc tiéu can dat; Muc 3
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Han ché cén khic phuc: Nha truong  chua tham muru cép uy Pang, chinh quyén
va phoi hop ¢6 hi¢u qua vai cde td chire, ¢4 nhin xay dung nha trudmg trér thanh trung
tam van hoa, gido duc cua dja phuong,

Giai phép thye hig¢n: T nam hoe 2024 - 2025, nha trudmg chi y ph(';i hop ¢6 hiéy
qua voi cde 10 chire, ¢d nhin xdy dyng nha truomg trer thanh trung tam vin hoa, giso
duc cua dia phuong. Nha trudng tiép tuc phoi hgp chit ché véi che tb chire doan thé
trong va ngodi nha trudng dé thyuc hién céc hoat dong gido duc, dic biét tiép tuc phat
trien cong téc gido duc chinh chj tu tuong cho toan thé hoc sinh

Nguoi thye hién: Higu truong

Nguodn lue khéce (tai chinh, nguoi phoi hop): Chinh quyén dia phuong

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

S. Tiéu chuan 5: Hoat dong gido duc va két qua gido duc

S.1. Tiéu chi 5.1: Thye hi¢n Chuong trinh gido duc pho thong

Muc tiéu can dat: Muec 2

Han ché can khic phuc: Con mot sé it gido vién chua tich cuc d6i méi phuong
phap day hoc, chua manh dan Gng dung cong ngh¢ thong tin trong day hoc. Mét s6
giao vién bd mon chua quan tam dén viéc phét hién va boi dudng hoc sinh gioi.

Giai phap thuc hién: TU nam hoc 2024 - 2025, Hiéu truéng xay dung bd sung tiéu
chi danh gia thi dua dé khuyén khich gido vién didy manh déi mai phuong phap day
hoc va tmg dung cong nghé thong tin; T6 chic va khuyén khich gido vién tham gia céc
hoi thi nhu: gido vién day gioi, thiét ké bai giang dién tir, thit ké cha dé day hoc tfch
hop — STEM, ...dé nang cao nghiép vu chuyén mon va doi méi phuong phép, ky:thizt
day hoc. Cac tb chuyén mon déy manh hon nira viéc phét hién va boi dudng hiqg)éihh
cO nang khiéu, dé)ng thoi khuyén khich gido vién tu hoc, tu nghién ciru dé nﬁﬁg” cao
trinh do chuyén mén vé mang boi dudng hoc sinh gioi, nhim nang cao chit luonig trong
cong tac boi dudng hoc sinh gioi.

Nguoi thuce hién: Hiéu trudng, Pho hiéu trudng.
Ngudn luc khac (tai chinh, nguoi phdi hop): /
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

5.2.Tiéu chi 5.2: TH chAl’rc hoat djng gido duc cho hgce sinh ¢6 hoan cinh kho
khin, hgc sinh ¢6 ning khiéu, hgc sinh giip kho khin trong hoc tip va rén luyén.

Muc tiéu can dat: Muc 3

Han ché cAn khéc phL_}C: Van con mot sb hoc siph y thire hoc tap chua cao, thiéu
su quan tam dong vién nhac nh¢ cta gia dinh nén két qua hoc tap chua dat mye tidu.
S6 hoc sinh gioi, hoc sinh nang khicu dat giai cip thanh pho con rit han ché.

Giai phap thye hién: Tl nam hoe 2024 - 2025, Higy truong tiang cudng chi dao
cong thc phdi hop gilra gido vién bo mon, gido vien chy nhi¢m va gia dinh hoc sinh
trong cong tac phu dao hoc sinh gip khé khan trong hoe tap, hudéng dén phuong phdp
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tr hoc gitip hoc sinh hoc tép tai nha hi¢u qua hon. Nha truong phén bo lai ngudn

kinh phi cho cong tac boi duong hoc sinh gioi, tang cudng cong tac xa hoi hoa, van

dong manh thuong quan dé cdc to chuyén mon llep tuc duy tri cong tac phat hién, tuyen
chon va bdi dudng hoc sinh gioi, hoe sinh ning khiéu dé dat thanh tich cao hon.

Nguoi thye hign: Ban giam hi¢u

Nguon lye khae (tai chinh, ngudi phoi hgp): /

Thoi gian bit dau: 9/2024 Thoi gian hoan thanh: 5/2029 -
5.3.Tidu chi 5.3: Thye hién ndi dung gido duc dia phuwong theo qui dinh £
Muc tiéu can dat: Mirc 2 Nl

Han ché can khac phuc: Tu lidu, tai li¢u giang day cho gido vién v€ ndi dung gido
duc dia phuong con it, chua phong phu.

Giai phdp thye hién: Tur nam hoc 2024 - 2025, nha truong khuyen khich gido
vién va hoc sinh suu tim b sung céc tu ligu, tranh anh, ban d6 vé noi dung gido duc
dia phuong dé nang cao hidu qua bai hoc cho hoc sinh 16p 12 va thyuc hién day du ndi
dung gido duc dia phuong ctia Chuong trinh gido duc pho thong 2018 cho 16p 10 va
lop 11.

Thudng xuyén cap nhét noi dung gido duc dia phuong trong ké hoach bai day cho
pht hop voi thue tién. Phdi hop véi chinh quyén va céc ban nganh, doan thé dia phuong
dé cho hoc sinh tham quan, tim hiéu va hoc tap. ”

Nguoi thuc hién: Ban gidm hiéu

Ngudn luc khéc (tai chinh, nguoi phéi hop): Chinh quyén dia phuong
Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029
5.4.Tiéu chi 5.4: Cac hoat dong trai nghiém va hudéng nghiép
Muc tiéu can dat: Muc 2

Han ché can khéc phuc: Mot s0 hoc sinh chua hiéu day du y nghia cua cac hoat
dong trai nghiém, huéng nghiép, chon nghé con theo phong trao chua chu trong nhiéu
dén s& thich, nang luc va hoan canh cua ban thén, nhirng yeu t6 trén it nhidu gdy anh
huong dén viéc dinh hudng nghe nghi¢p cta ca nhan hoc sinh.

Giai phap thuc hién: Tr ndm hoc 2024 - 2025, Hi€u truong xay dung ké hoach va
t6 chirc hiéu qua hoat dong trai nghiém huong nghiép, huéng nghi¢p trong Chuong
trinh gido duc pho thong 2018 va tiép tuc phat huy nhitng thé manh cua nha trudng
trong viée td chac cac hoat dong trai nghiém va huorng nghiép. Mat khac, tang cuong
t6 chire cac hoat dong trai nghiém, hudng nghiép thye té, da dang, phong phu, hip dan,
phu hop véi nguyén vong va thu hut nhiéu cta hoc sinh tham gia.

Nguoi thye hién: Ban gidm hiéu, gido vién chi nhi¢m
Neudn lye khac (tai chinh, ngudi phéi hop): CMHS
Thoi gian bét dau: 9/2024 Thoi gian hoan thanh; 5/2029
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5.5.Ticu chi 5.5: Hinh thanh, phat trién cic ki ning séng cho hoc sinh
Muc tiéu can dat: M 2.

Han ché can khéc phuc: Trong nhitng ndm hoe vira qua, hoe sinh ciia truong chua
tham gia nghién ciru khoa hoe, cong ngh¢ theo hudng din ctia chuyén gia khoa hoc va
gido vién, chua 6 san phém tham dy cdc cude thi nghién ctru khoa hoc

Giai phép thue hién: Td nam hoe 2024 -2025, Hiéu truémg xdy dung ké hoach
gido duc chu trong ndi dung nghién ctu khoa hoc va chi dao cho céc td chuyén mén
thue hién. TO chue Hoi thi nghién ciu khoa hoc chp truong dé gido vién va hoc sinh
tich Idiy kinh nghiém, tién t6i tham gia cudc thi khoa hoc ki thuat cdp thanh phd, ddy
manh hon nita gido duc STEM.
Nguoi thuce hién: Hi¢u truéng
Ngudn luc khéc (tai chinh, nguoi phdi hop):GV, HS
Thoi gian bét dau: 9/2024 Thdi gian hoan thanh: 5/2029

5.6.Ticu chi 5.6: Két qua gido duc an
Muc tiéu can dat: Mic 2. %
Han ché can khic phuc: Chét lugng gido duc cia mon Tiéng Anh chua cao, két A

qua gitra cac 16p Khong ddng déu. Van con mot s6 hoc sinh thiéu dong co, y thirc trong el
hoc tap, dan toi két qua hoc tap chua dat 1a nguyén nhan chinh cho viéc tu y bd hoc.

[

Giai phép thuc hién: Tir nam hoc 2024 - 2025, Hiéu trudng chi dao céac td, nhém
chuyén mon tang cudng st dung phuong phép day hoc tich cuc; ing dung cong nghé
thong tin trong giang day, tiép tuc ddi méi kiém tra danh gia theo phat trién pham chat,
ning luc cua hoc sinh. T6 Ngoai ngir ting cuong phu dao hoc sinh gap kho khan trong
hoc tdp mon Tiéng Anh dé nang cao chat lugng bo mon. Trong cong tac chu nhiém
16p, phdi hop chat ché gitra gia dinh va nha truong dé kip thoi quan tam, gidp do, dong
vién nhitng hoc sinh gap khé khan trong hoc tap gilp cac em tiép tuc dén truong
kéo giam ti 1€ hoc sinh bd hoc. gl :

Ngudi thye hién: Hi¢u truong ‘
Ngudn lye khéc (tai chinh, ngudi phoi hop):GV, HS
Thoi gian bt dau: 9/2024 Thoi gian hoan thanh
VL. TO CHUC THU'C HIEN
1. Lanh dao nha trudng

Nha truong xay dungyké hoach, phan cong va giao trach:
tham gia vao cong tac kiem dinh chat lugng, dé xuat cdc g
lugng dam bao duy tri bén viing.

Ban giam hiéu tiép tuc tuyén truyén, quan tri¢t sdu rong
nhén vién, hoc sinh va Phu huynh hoc sinh; dong thoi xdy dy
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thé timg thang, cudi hoc ky, cubi nam hoc  c6 danh gia, nhan xét, rit kinh nghiém viée
thuc hién. ;

Té ch.uyén mon, td vin phong cén cir vao chirc nang, nhiém v, t6 chirc thuc hién
mdt cach linh hoat, sang tao dé dat két qua cao nhit.

Béi v6i timg cén bo, gido vién, nhan vién x4c dinh viéc ddi moi, cai tién cac hoat
dong gi4o duc d€ nang cao chat lugng va hiéu qua gido duc la nhiém vu thudong xuyén,
lau dai cua minh.

Cong khai viéc thyuc hién cai tién chét lugng, dinh ky ra soat dam bao quy dinh.

Trong qu4 trinh thyc hién néu gap kho khan hogc vuéng méc can phan anh vé
BGH dé cung phoi hgp giai quyét.

2. Hji dong tw d4nh gia
Hoi déng tu danh gia thuc hién theo céc nhiém vu dugc giao.

“Tham muu dé thyc hi¢n tét cc tién chét lugng cdc tiéu chi dam béo duy tri truong
chuén theo tiéu chi. Phat huy tét mé hinh truomg hoc chuyén doi so gan véi khoi nghi¢p.

3. Céc doan thé trong nha trudng

Phéi két hop trong viéc thyc hién tét cdc nhiém vy, duy tri két qua da dat duoe
phat huy ¢6 hi¢u qua tot.

4. TH Giam sit ké hoach ci tién chit lugng

- Theo ddi cac quy trinh tir dénh gia.

- Bam sét tién do thyc hién.

- Kiém tra minh chimg va céc tiéu chi thyc hi¢n céi tién.

- Kip thoi béo céo cép trén dé diéu chinh, bo sung cdc noi dung p
don vi dam bao chét lugng gido duc.

5. Ciin bd, gido vién, nhiin vién cia trudmg

- Thye hién cac nhiém vy duge phén cong theo yéu ciu cia Chi ticl
dénh gid va cdc thanh vién Hoi dong ty dénh gia. :

- Tham gia gidm sat ké hoach céi tién chit lugng cia nha trudng

do. ,

Trén day 1a ké hoach cai tién chat lugng gido dyc theo chuky 5 n

2024 - 2025 dén hét nam hoc 2028 - 2029. Yéu cau cdc cin bd, gido vié

thye hién nghiém tae./.
Noi nhin:

- S GDDT (dé blc);
- Phong GD&PT Quan 12;
- Luu: VT.
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