S3 GIAO DUC VA PAO TAO  CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Péc lap — Tu do — Hanh phuc

’I‘RU'(‘)'NQ THCS VA THPT
PHUNG HUNG |

Sé: { {/BC-PH

Qudn 12, ngay 28 thang 8 nam 2024

BAO CAO
V¢é cong tic thwe hién Ké hoach cai tién chat lwgng gide duc sau
tw ddnh gid va dinh gid ngoai & cdc co s& gido duc nim hoc 2023-2024

Don vi xdy dung K& hoach s 26/KH-PH ngay 28 thang 8 nam 2023 vé thuc

hién cai tién chat luong gido duc sau hoan thanh tu d4nh gia.

I. Nhirng ngi dung dé ra trong Ké hoach nhim thwe hién cai tién chit
lrgng trong nam hoc 2023-2024

+ Tiéu chudn 1. T6 chirc va quén Iy nha truong

Tiéu chi 1.1: Nam hoc 2023-2024 va nhitng nim tiép theo, hiéu truéng cing Hoi
dong truong dinh ky ra soat, bd sung, diéu chinh phuong huéng, chién luoc x
dung va phat trién phit hop v6i dinh hudng phat trién kinh t& x3 hdi cia dia phu

ciing nhur nguén luc clia nha truomg.
+ Tiéu chuén 2. Cin bé quan ly, gido vién, nhdn vién \e)
Tiéu chi 2.2: T ndm hoc 2023-2024 va nhitng ndm hoc tiép theo, hiéu trudn ‘?{’5‘;*

tiép tuc tao moi diéu kién dé gido vién 6n dinh cong tac ddng thdi, chi dao pho hiéu |

truong sip xép thoi khoa biéu hop ly dé gido vién an tdm tham gia cac khoa hoc bdi

dudng nang cao trinh d6 trén chuén.

+ Tiéu chuin 3. Co sé vat chit va thiét bi day hoc

Tiéu chi 3.6: Tir ndm hoc 2023-2024 hiéu trudng chi dao nhan vién thu vién
x4y dung ké hoach cu thé, phéi hop cing mang ludi thu vién t§ chirc cac hinh thirc
gidi thiéu sdch méi phong phu, da dang hon.

+ Tiéu chuin 4. Quan hé giiia nha truong, gia dink vaxa hji

Tiéu chi 4.2: Pau nam hoc 2023-2024 va cic nim tiép theo, hidu trudng xay
dung ké hoach van déng cac ngudn luc, kinh phi tu nguyén tir cac td chirc, c4 nhan
dé cham lo tot cho hoc sinh ¢4 hoan canh khé khin

+ Tiéu chudn 5. Hoat dpng va két qua nubi dwang, chim séc, gido duc
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Tiéu chi 5.6: Nam hoc 2023-2024 va nhimg ndm tiép theo, nha trudng phoi hop
véi cha me hoc sinh van dong, tu véan, chia sé véi hoc sinh dé giam ti 1 hoc sinh nghi
hoc gitra chimg.

IL. Két qua thue hién

+ Tiéu chudn 1. Té chirc va quan ly nha truong

Ti€u chi 1.1: Hoi dong trudng tich cuc dinh ky ra soat, bd sung, diéu chinh
phuong huéng, chién lugc xdy dung va phat trién phi hop véi dinh huéng pht trién
kinh té x3 hdi clia dja phuong ciing nhu ngudn luc ctia nha trudng.

+ Tiéu chuén 2. Cdn bj quan ly, gido vién, nhdn vién

Tiéu chi 2.2: S lugng Gido vién, nhan vién tuong d6i on dinh.

+ Tiéu chudn 3. Co ¢ vt chiit va thiét bi day hoc

Ti€u chi 3.6: Trong ndm hoc 2023-2024, hiéu trudng chi dao lam cong tac thu
vién phdi hop cung mang luéi thu vién td chirc cac hinh thirc gidi thiéu sach mdi
phong phi, da dang nham thu hit hoc sinh nhu td chirc chuong trinh ngay hdi doc
sach phdi hop v6i héi lién hiép phu nit phudng Thanh Lac, quén 12.

+ Tiéu chudn 4. Quan h¢ gifta nha trrong, gia dinh va xi hji

Ti€u chi 4.2: Nam hoc 2023-2024, hiéu trudng xay dung ké hoach ting cudng

van dong cac ngudn luc, kinh phi tur nguyén tir céc tb chirc, ¢4 nhan dé chim lo tdt
cho hoc sinh ¢6 hoan canh khé khin.

+ Tiéu chudn 5. Hoat djng va két qua nuéi diwing, chim séc, gido duc

Ti€u chi 5.3: Trong nam hoc 2023- 2024, ti 1¢ hoc sinh nghi hoc gifta chimg
dang dan giam xubng.

III. Nhén xét, danh gia
+ Uu diém:
- Céc tb chuc trong nha trucmg 16n manh phét huy vai trd phéi hop véi nha

trudng trong viéc ning cao chét luong gido duc. DJi ngil ¢6 ning luc chuyén mon

vitlng vang thuc hién t6t nhiém vu dugc giao. Co vat chit ngay cang hoan thién,
ng6i trudng cang xanh, sach dep va an toan.
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- Cong tac xa hi hoa duge nha trudong chi trong, luc lugng trong va ngoai
nha trudng hudng tmg nhiét tinh cho hoat dong ctia nha trudng gép phan ning cao
chat lugng gido duc ctia nha trudmg.

- Tao niém tin cho phu huynh, nén ngay cang thu hit phu huynh giri hoc sinh
vao so v&i ndam hoc 2022-2023.

+ Han ché:

S6 luong Gido vién, nhédn vién con nhiéu bién dong.
A o A

IV. Dé nghi: Khong

Noi nhan: EU.TRUONG
- S& GDDT (dé blc); :
- Phong GD&DT Quaén 12;
- Luu: VT.
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PHU LUC
KET QUA THUC HIEN KE HOACH CAI TIEN CHAT LUQNG GIAO DUYC NAM HQC 2023 -2024
(Kém theo Bio cio s6 LL./BC-PH, ngay 28 thang 8 nam 2024 cia trwong THCS va THPT Phung Hung)

ND Ké hoach cii tién chit lrgng gido Két qua thye hi¢n Ghi
dyc nim hoc 2023 - 2024 chu
TT ND Ké hoach cai ] ND Ké hoach cai | Nhirng cong vi¢c di Nhitng | Nhirng

. tien chat lwgng | tién chat lugng | trién khai xong theo | c¢dng vige cong
Tiéu chuan, ti¢u chi VR ; N " r .2
dwge XD dau | gido dyc di durgce ding KH (néu rd dang trién vige

nim | dicu chinh chit lugng, hi¢u qua | khai theo chua
| 3 cong vi¢e) KH, hoic trién

4 chiim so véi | khai
| KH (ly do | (néurd
chim tién ly do)

| d¢), danh
n gi4 so b vé
’ nhimg ND
i | d trién khai
MUC1,2,3
1 Tiéu chuén 1: T}
chirc va quéin ly
nha trirdng
Tiéu chi 1.1 Nim hoc 2023-2024 | Phuong ~ huéng, | Nha trudng thyc hién | Khong c6

vi nhing nim 4¢p | chién lwoc dugc | kiém tra, ra so4t nhim
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trudng
dong

theo, hiéu
cung Héi
truong dinh ky ra

giam sat thong qua
hoi ddng truong.
Nha trudong kiém

rat ra nhitng uu diém,
han ché trén co s& cac
’ A r r A
y kién dong gop de

soat, bd sung, didu |tra, rd soat theo | thuc hi¢n hi¢u qua cac
chinh phuong | dinh ky muc tiéu dé ra trong
huéng, chién lugc chién lugc nhim phu
xdy dung va phat hf,)‘p vdi tinh hinh thuc
trién phu hop vdi té
dinh huéng phat trién
kinh té xa hoi cua dia
phuong cling nhu
ngudén luc cla nha
truong.
2 | Tiéu chudn 2: Cén
bg quan ly, gido
vién, nhin vién
T ndm  hoc Sd lugng Gido vién, Khéng c6

Tiéuchi 2.2

SO lugng gido vién
can 6n dinh va ning
cao trinh d§ chuan

2023-2024 va
nhitng nam hoc
tiép theo, hiéu
trudng tiép tuc tao

moi diéu kién dé

nhén vién tuong doi
on dinh.
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gido vién 6n dinh
cong tac dong thoi,
chi dao phé hiéu
trudmg sip xép thoi
khoa biéu hop ly
dé gido vién an tdm
tham gia cdc khoa
hoc bdi dudng
ning cao trinh do

trén chuan.
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Tiéu chuin 3: Co
s& vt chit va thiét
bi day hoc
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Tiéu chi 3.6

Hoat dong cua thu
vién

T ndm hoc 2023-
2024 hiéu trudng
chi dao nhin vién
thu vién xady dung
ké hoach cu thé,
phdi  hop
mang ludi thu vién
td chuc cac hinh
thirc gidi thi€u sach

cung

Thu vién c6 nhiéu
loai sach dap img nhu
cdu ctia GV va HS.

T4 chirc chuong trinh
ngay hoi doc séch
phdi hop véi hoi lién
hiép phu nit phudng
Thanh L§c, quén 12.

Khoéng c6
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mdi phong phu, da
dang hon.

Ti¢u chuin 4:
Quan h¢ giira nha
trudng, gia dinh va
xd hoi

Tiéu chi 4.2

Cong tac tham
muu véi cép ty
Dang, chinh quyén
va phéi hop vdi cac
td chire, ca nhan cia
nha trudng

Pau nim hoc
2023-2024 va cac
nam tiép theo, hiéu
truéng xdy dung ké
hoach van dong
céc ngudn luc, kinh
phi tu nguyén tir
cac tb chire, ca
nhan dé cham lo tdt
cho hoc sinh ¢6

Nhiéu hoc sinh ¢o
hoan canh khé khin
dugc nha truong mién
giam hoc phi hang
thang.

Khong co

hoan canh kho
khan.
Tiéu chuin 5: Hoat
dong va két qua
nudi dudng, chim
soc, giao duc
Giam thiéu ti 1 hoc Nam hoc 2023— | Trong nidm hoc 2023-

Tiéu chi 5.6

2024, ti 1¢ hoc sinh
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sinh nghi hoc gitra

chung

2024 va nhimg ndm
tiép theo, nha truong
phdi hop v6i cha me
hoc sinh van dong,
tur vén, chia sé véi
hoc sinh dé giam ti
1€ hoc sinh nghi hoc

gilra chimg.

nghi hoc gilta chirng
dang dan giam xuéng.
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