SO GIAO DUC VA DPAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI’MII‘\JH Doc lap - T do - Hanh phiic
TRUONG THPT PHU HOA
S6: 416 /Op-PH Thanh pho H6 Chi Minh, nggy A¢ thdng OF niim 2024
QUYET PINH

Veé viée cong khai Ké hoach vin dong tai tro' nam hoc 2024 - 2025
e L
HIEU TRUONG TRUONG THPT PHU HOA

, Can cir Quyér dinh sé 1526/0D-UB ngay 18 thang 4 nam 2003 cua Chu tich
Uy ban nhan déin Thanh pho H6 Chi Minh vé cho Phép thanh lgp T ruong Trung
hoc pho thong Phi Hoa;

Can cir Ké hoach s 364/TTr-pry ngay 21 thang 08 ném 2024 cia Trucng
THPT Phii Hoa van dong tai tro nam hoc 2024 — 2025-

Can cir Ké hoach sé 363/KH-PH ngay 21 thang 08 nim 2024 cua Truong
THPT Phii Hoa van dong tai tro nam hoc 2024 — 2025

Can cik Cong vdn‘so”' 33509/SGDPT-KHTC ngay 31 thang 8 nam 2024 cua So

r

Gido duc va Pao tao ve vigc phé duyét Ké hoach van dong tai tro T ruong THPT
Phu Hoa nam hoc 2024 — 2025,

QUYET PINH:

Diéu 1. Cong bd cong khai Ké hoach van dong tai trg nam hoc 2024 — 2025

cta trdng THPT Phi Hoa (theo file dinh kem).
Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Diéu 3. Bo phén van phong, phong Tai vu va cac bd phén cé lién quan t
chire thuce hién Quyét dinh nay./.

Noi nhin:
- Nhu Diéu 3; 7y
- Céng thdng tin dién tir nha truong; g
- Luu: VT. k it




SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHiA VIET NAM
THANH PHO HO CHI MINH Doc Idp - Tw do - Hanh phiic
TRUONG THPT PHU HOA

BIEN BAN
Niém yét cong khai Ké hoach van dgng tai tro' nim hoc 2024 — 2025

Hom nay, vao luc 8h ngay 16 thang 09 nim 2024, tai Truong THPT Phu Hoa
ching t6i gom co:
1. Ong Nguyén Hitu Tho  Chuc vu: Hiéu truéng
2. Ba Nguyén Thj Kim Luyén Chure vu: Phu trach ké toan
Lap bién ban veé viéc niém yét cong khai Ké hoach van dong tai tro nim hoc
2024 - 2025 cua Trudng THPT Pha Hoa (theo file dinh kem).

Thoi gian niém yét: bit diu tir 07h30 ngay 16 thang 9 nam 2024 va két thue
niém yét vao 16h30° ngay 15 thang 12 nam 2024 (90 ngay lién tuc).

Thue hién niém yét cong khai tai bang tin va cong thong tin dién tir Truong
THPT Phu Hoa, noi thuan tién dé moi nguoi trong don vi duoe biét.

Bién ban dugc lap xong vao lic 08h30 cung ngay, dai di¢n nhitng nguoi cé
lién quan cung théng nhét thoéng qua ./.
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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Déc lip - Tw do - Hanh phiic

SO GIAO DUC VA PAO TAO

S6: 5509/SGDPT-KHTC Thanh phé Ho Chi Minh, ngay37 thing 8 nim 2024

V/v phé duyét ké hoach van dong
tai trg cia Treong THPT Pha Hoa
nam hoc 2024-2025

Kinh gui: Truong THPT Pht Hoa

S¢ Giao duc va Dao tao ¢ nhén To trinh sb 364/TTr-PH ngay 21 thang
8 nam 2024 va Ke hoacb s0 3363/KH-PH ngay 21 thang 8 nim 2024 cua
Truong THPT Phu Hoa vé Ké hoach van dong tai tro nim hoc 2024-2025.

Can ct Thong tu s6 16/2018/TT-BGDDT‘ngéy 03 thang 8 nam 2018 cua
Bo truong Bé Giao duc va Dao tao quy dinh vé tai tro cho cic co s& giao duc
thudc hé thong gido duc quoc dan;

Can ctr Cong van Sé’ 14‘27/UBND~—VX ngay 17 thang 4 nam 2019 cua Uy
ban nhan dan Thanh phé vé huéng din thuc hién Thong tu s6 16/2018/TT-
BGDDT;

Qua nghién ctru ndi dung ké hoach vén dong tai trg cua Truong THPT
Pht Hoa, S¢ Gido duc va Pao tao phé duyét Ké hoach van dong tai tro cua

Truomg gdém cac no1 dung sau: :
(Bon vi tinh: 1.000 dong)

s Hinh thitc | Du toan | Thoi gian
GLh Nyl dung tditrg | kinhphi | thuc hién
Co sé vat chat
Ho tro trang b1 02 tivi 55 Bing
I | Samsung inches cho phong hoc hién vat 30.800
lop 11al0va 12all. el
HG tro trang bi 02 tivi LG 55 Bis
2 | inches cho phong hoc 16p 10al2 g 35.380
" hién vat
va 10al3.
Ho6 tro trang bi 05 by 4m thanh Bin Nim hoc
3 |cho cac phong hoc lép 10all, higi vgﬁt 49.000 | 2024-2025
10al2, 10al3, 11al10,12al1. i
4 H6 trg trang bi 10 givdng ting Bing 41.800
cho hoc sinh nghi trua hién vat '
5 Hf) trg trang bi 20 tdm niém mut Bing 15840
x0p cho hoc sinh nghi trua. hién vat '
Tong cong: Mot tram bay muoi hai triéu, tim trim
. " g ; 172.820
| hai muoi nghin dong.
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P& nghi Hiéu truong Truong THPT Phu Hoa t6 chire trién khai thuc hién
cdc noi dung Ké hoach van dong tai tro di duge phé duyét trén tinh than tu
nguyén cua cac cd nhan va don vi tai trg; mo rong d6i twong tai trg, khong tap
trung vao van dong phu huynh hoc sinh; dam bao tuan thu dung cac quy dinh
phép luat hién hanh./ }u;*”/

Noi nhan:

- Nhu trén;

- Giam déc S (dé blc);

- Lwu: VT, KHTC (Nh).. .




SO GIAO DUC VA DAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Déc 1ap — Tw do — Hanh phic
TRUONG THPT PHU HOA
S6: 363 /KH-PH Thanh phé Hé Chi Minh, ngay 2/ thangs nam 2024
KE HOACH

Van dng tai trg' nim hoc 2024— 2025

1. Cé sé phap ly:
Can ctr Thong tu sfi 12/2021/TT-BGDPT ngay 28 thang 3 nam 2011 caa Bo
Gido duc va Pao tao vé diéu 1é truong trung hoc phd théng;

Cén ctr Thong tu s6 16/2018/TT-BGDPT ngay 03/8/2018 cua B Gido dyc va
Dao tao quy dinh vé tai trg cho cic co s gido duc thudc hé thong gido duc quoc
dan;

Cén clr van ban s6 1427/UBND-VX ngay 17 thang 4 nim 2019 ctia Uy ban
nhin din thinh phd HO Chi Minh v& huéng din thue hién Thong tu sé
16/2018/TT-BGDPT ngay 03/8/2018 cua Bo Gido duc va Pao tao quy dinh vé tai
trg cho cédc co so gido duc thude hé théng gido duc quéc dan:

Cén cir van ban s6 1561/GDDT-KHTC ngay 14 thang 5 nim 2019 cua S& Gido
duc va Pao tao thanh pho H6 Chi Minh vé thuc hién Thong tr s 16/2018/TT-
BGDDT ngay 03/8/2018 cua Bo Gido duc va Pao tao quy dinh vé tai tro cho céc
co s gido duc thude hé thong gido duc quéc dan;

Cin cr ké hoach nim hoc 2024— 2025 cia trudng THPT Pht Hoa;
Can ctr du todn ngén sach nha nuée giao nim 2024,

Can c tinh hinh thye té nha trudng Truong THPT Pht Hoa xdy dyng ké hoach
van dong tai tro nham tang cudng hd tro cac hoat dong gido duc nam hoc 2024 -
2025, cu thé nhu sau:

2.Khai quit tinh hinh don vi:
2.1 Quy mé truwing, 16p, hoc sinh:

Tmé‘ng THPT Phu Hoa thanh lap ndm 2003 tai xa Phu Hoa Déng, huyén Cu Chi,
dén nay dugc 22 nam, riéng nam hoc 2024-2025 tinh hinh nhu sau:

- Téng 56 hoc sinh: 1578 hoc sinh
- Tong s6 16p: 37 16p
+Khéi 10: 13 16p S6 hoc sinh: 560
+Khéi 11: 13 16p S6 hoc sinh: 582
+Khdi 12: 11 I6p S6 hoc sinh: 436
2.2 S6 cong chire, vien chire, nguoi lao dong:
- Tong sb: 79 nguoi trong do:
+ Ban giam hiéu: 03
+ Gido vién: 65 ngudi




+ Nhén vién: 05 nguoi
+Nhan vién hop dong: 06 nguoi

2.3 Thyc trang co' sé' vét chit:

Dién tich | So phong | S6 phong | So phong S5 phong | Dién tich | Dién tich W
truong thi nghiém | nghe nhin | vi tinh khac nha dn | khu ban tra
19.052,7m? 3 3 2 3 0 m? 0 m> \

Co so vat chat nha truong dugc xay dung va dua vao st dung 20 nam nén mdt sO

hang muc xudng cép dan, nhiéu ban ghé hu hdng, tivi, &m thanh mot s6 phong hoc

khong thé su dung, nhiéu hang muc khong the dap ung yéu cau nén rat can van dong

tai tro.

2.4 Thuyec trang vé ngudn Kinh phi:
- Thue hién ké hoach vin ddng tai trg ndm hoc 2023-2024 : da tiép nhin
bing hién v4t gom: 3 man hinh tivi 65 inch duoc lip dat tai 3 phong hoc cua
hoc sinh 10A2,10A3,12A1, 20 ni¢m nut, 10 by giuong tAng sat dat tai khu nghi
trua cua hoc sinh ni, 1 b 4m thanh loa tich hop phuc vu cho hoat dong cau lac
bd hoc sinh.

Ngufm ngan sach thuong xuyén nha nude giao nim 2024: 13.807.800.000
ddng dé chi luong cho CB — GV — NV chi nghiép vu chuyén moén; chi mua sam
stra chita, chi thanh toan ca nhan, dich vu cong cong.

- Ngudn hoc phi d kién thu trong ndm 2024-2025 la 1.578.000.000 dong trong
do:
+ Trich 40% ngudn cai céch tién luong : 631.200.000 dong.
+ Con 60% chi hoat dong : 946.800.000 ddng voi cac ndi dung chi tra lwong cho
nhan vién hop dong, sira chita nho, chi nghiép vu chuyén mon,...

- Nguon thu khac: thu té chirc day hoc 2 budi/ngay, thu ho chi hd Theo nguyén
tac thu du bu chi.

Véi ngudn thu trén. Khong du kinh phi dé trang bi thém ti vi, bd am thanh cho
phong hoc cho hoc sinh hoc khoi 16p 10 véi chuong trinh d6i moi.
2.5 Nhirng thuin lgi khé khan trong cong tic xa hoi hoa tai don vi:
Thuan lgi:
- Cha me hoc sinh quan tam, tao diéu kién thuan lgi cho viée hoc tép cua con
em.
- Cac ban nganh doan thé dia phuong, cha me hoc sinh ludn quan tdm dén tinh
hinh phat trién cuia nha trudmg, duy tri sy giup d& cdc hoc sinh ¢ hoan canh
khé khan va hd tro cac hoat dong gido duc cua nha truong.
- Chét luong gido duc cua nha truong 6n dinh va ngay cang phat trién, tao duoc
niém tin, cac hoat dong gido duc cua nha truong duoc su d(")ﬂg thuan cua phu
huynh hoc sinh.
Kho khan:




- Cong tdc van dong tai trg cua nha tredng chira tién hanh thuong xuyén nén it
nhan duogc sy quan tim cua cic cap, cac nganh, cac t6 chirc va c4 nhén trén dia
ban.

-Co s& vt chit sau 21 nim dan xuéng c?ip, c6 mot sb tivi, bd am thanh phong

hoc bi hu cin thay thé.

-Hién tai cai tao thém 2 phong (khdi 12 ra truomg 11 16p, tuyén sinh 13 16p) nén

cin trang bi thém tivi, bd 4m thanh.

- Hoc sinh nha xa xin nghi trva & lai chua c¢6 du giuong nam nghi nhét 13 khu

hoc sinh nam.

- Can b9, gido vién chua c¢d nhiéu kinh nghi¢ém trong cong tic van dong tai tro

cho cong tac gido duc cua nha truong.

- M§t s6 ho gia dinh nhan dan, gia dinh hoc sinh ¢6 hoan canh kh khan.
3.Ndi dung ké hoach:

3.1. Muc dich:

St dung ngudn kinh phi, hién vat tai trg, huy déng duoc nhim ning cao diéu
kién vé CSVC, dép ting yéu cau déi mdi gido duc toan dién cua nha trrong ciling
nhu xa hoi.

3.2. Nguyén tic van dong

Huy dong tai trg trén co s¢ déng g0p tu nguyén bﬁng hién vat, tién,... dam bao
nguyén tac tu nguyén. Viéc thu chi, tiép nhan, st dung dam bédo ding muc dich,
cong khai, quyét todn ding quy dinh.

3.3. Poi twgng dwoc van dng tai trg' va déi twgng thu huong

- Péi twong dugce van dong tai tro:

+ Cha me hoc sinh nha truong,gido vién, cuu hoc sinh, curu giao chire.

*+ Céc nha hao tam, céc t6 chic, doanh nghiép.

- Doi twong dugc thu huéng: hoc sinh
3.4. N§i dung van djng tai tro

Du kién
Qu thoi | Dy kién
Ni dung %< | Hinh | Dutoinkinh | giantd | fién dé
mo-So . : .
thire phi chire thue
lwong " -
vin hién
dong
I Trang thiét bi
Smart Tivi QLED | 2 cai Hién vét 30.800.000 d@ 9/2024 | 12/2024
Samsung 4K 55
inch (2 phong hoc
sinh 1ép
11al10,12al1)
2 Smart Tivi QNED | 2 cai Hién vat | 35-380.000 ¢ 9/2024 | 12/2024
LG 4K 55 inch (2 S J




phong hoc sinh 1op
10a12,10a13)

Bo am thanh ( 5
phong hoc
10al1,10a12,10al13
,11a10,12al1 )

5bd

Hién vat 49.000.000 d

9/2024 12/202ﬁ

Giudng Tang 10 céi
0.80m x 2m |
( Truong khong to
chirc ban tru, hoc
sinh nha xa xin
nghi trua o truong,
khu nghi trua hoc
sinh nam)

Hién vét 41.800.000d

09/2024 | 12/2024

Niém mit x5p 20 tam
0,8m x 2m (
Trudng khong to
chtrc ban tru, hoc
sinh nha xa xin
nghi trua ¢ trudng,
khu nghi trua hoc
sinh nam)

15.840.000 d

Hién vat

9/2024 12/2024

Tong cong

L

172.820.000d

S tién bang chir: Mot tram bay muol hai triéu tdm trim hai muoi ngan dong chin

4. Ké hoach trién khai hoat dong tai trg.

4.1. Cdch thikc té chirc vin djng
4.1.1. Thanh Igp T6 tiép nhén tai tro

Thanh lap Té tiép nhan tai trg, t6 tiép nhan tai trg bao gé)m cac thanh phé.n chinh

sau:
Ong: Nguyén Hiru Tho
Ong: Vo Nhut Thanh
Ong: Luu Minh Tu
Ong: Ong Birc Thanh
Ong: Huynh Qubc An
Ba: Nguyén Thi Thu Huong
Ba: Nguyén Thi Lim Luyén
Ba: Lé Thi Tam
Ong: Tran Vin Tri
Ong: Nguyén Tran Trung

Gido vién chu nhiém 37 lop

Hiéu truomg

P.Hiéu truéng CSVC
P.Hiéu truong
CTCD

Trudng ban TTND
TKHDSP

Ké toan

Thu quy

Truong BBD CMHS
Phé BBD CMHS
GVCN

T trudng
T pho

T6 pho
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Thanh vién




4.1.2. Nhiém vy cuia T6 tiép nhdn tai tro

* Doi voi Hiéu truong, P. Higu triong:

- Hop ban, xay dung ké hoach van dong, quan ly, st dung cac nguén tai tro, néu
rd muc dich, déi twgng huong lgi, hinh thire, nguyén tic van dong tai trg phl hop vai
cac van ban hudng dan, tuan thu phap luat hién hanh.

- Théng nhét chu truong voi Ban dai dién cha me hoc sinh, dy todn kinh phi.
Cong khai ké hoach dé tranh thu thém sur tham gia, dong gép v kién cua can bg, gido
vién, nhédn vién va cha me hoc sinh toan truong.

- Sau khi dugce phé duyét Ban dai dién cha me hoc sinh va nha truong, to chirc
thyc hién, phén cong nhiém vu cu thé cho ting thanh vién trong t6 van dong tham gia
va chi dao trién khai thue hién; xdy dung céac ké hoach str dung, quan ly, bdo cao tai
chinh dinh ky.

* Ban dai dién cha me hoc sinh, cdc thanh vién:

- Phéi hop véi nha trueong trong viée té chirc van dong, tiép nhén va su dung cac
khoan tai tro.

- Cr dai di¢n tham gia t6 tiép nhan tai tro cia nha truong dé phé bién, thong tin
rong rai muc dich, y nghia, nguyén tic va viéc quan ly str dung tai tro t&i toan bo phu
huynh trong truong.

* Ké todn:

- B9 phén ke todn m6 s6 ké toan chi tiét dé theo doi riéng sé tai san tai trg. Thuc
hién béo cdo quyét todn, cong khai thu, va bdo cédo quyét todn, cong khai tai chinh
hang nim theo quy dinh

* Thu quyp, gido vién chu nhiém:

Thue hién bién ban tiép nhan, nguén tai trg béng hién vat tir cha me hoc sinh nha
truong, gido vién, cwyu hoc sinh, cuu gido chirc, cac nha hao tim, cac tb chirc, doanh
nghi¢p cap nhat nhan vao S6, bdo cdo cho T tiép nhan.

4.1.3. Hinh thic trién khai ké hoach van dgng

Gui thu ngd dén céc nha hio tdm, cac t6 chirc, doanh nghiép, cuu hoc sinh,
PHHS.

Bing trén Website cua truong.

Théng tin dén Ban dai dién CMHS céc lop trong Pai hdi Pai biéu CMHS.

4.2. Bi¢n phdp to chire thuc hién

Trién khai c4c van ban chi dao vé cong tac tai trg gido duc dén toan thé can bo,
gido vién, nhan vién va phu huynh hoc sinh. Té chic pho bién muc tiéu, yéu céu, noi
dung, y nghia va ddi tugng huong loi clia cude van dong tai tro cai thién co s vat
chat, tang cudng cdc hoat ddng gido duc toan dién ndm hoc 2024 — 2025 dén tirng can
bg, gido vién, nhan vién, cha me hoc sinh toan truong.

R i bl e i Gl ha e S— e —



Ngoai ra, toan thé can bd, gido vién nha truong to chuc tuyén truyen dén cha me
hoc sinh nha truong, glao vién, cuu hoc sinh, cuu gido chue, cac nha hao tam, cic to
chirc, doanh nghiép vé chu truong, muc dich, ké hoach véan dong tai trg.

Ké hoach nay dugc thong bao rong rai t6i cac ca nhan, cac to chic, doanh
nghiép, cuu hoc sinh, gido vién, nhén vién trong nha trudong, dugce niém yét cong khai
theo quy dinh.

Trén day la Ké hoach van ddng céc t6 chtrc, c4 nhén tai trg dé hd tro truong
THPT Phu Hoa trong cong tac hé tro co so vt chét, céc hoat dong gido duc, cham lo
cho hoc sinh, ting cudng cac hoat d6ng gido duc toan di¢n hoc sinh ndm hoc 2024-
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