SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHIi MINH Poc lap — Tu do — Hanh phuc
TRUONG THPT
NGUYEN THI MINH KHAI
S6: 214 IKH-NTMK Thanh phd Ho Chi Minh, ngay ¢4 thang 9 nam 2024
KE HOACH

Té chirc day hec 2 budi/ngay niam hoc 2024 - 2025

- Can cu Cong véan 7291/BGDDT-GDTrH ngay 01/11/2010 cua B Giao duc va
Pao tao vé viéc Hudng dan day hoc 2 bu6i/ngay doi véi cac truong trung hoc;

- Cén ¢t cong vin s6 2615/GDDT-GDTrH ngay 09/08/2016 cia S6 GD-DT vé
Hudng d§1n xay dung Ké hoach nam hoc va t6 chic hoat dong chuyén mén truong day
hoc 2 buoi/ngay;

- Can cr cong vén s6 2448/GDDT-GDTrH cua S GD-DT vé viée huong dan
thuc hién Chuong trinh day hoc 2 buoi/ngay tai cac truong THCS, THPT trén dia ban
Thanh pho H6 Chi Minh tir nam hoc 2019 - 2020;

7 - Can cu cong vén 3005/GDDT-GDTrH ngay 06/09/2016 vé viéc Huéng dan cu
thé hoat dong chuyén mon truong trung hoc day hoc 2 buoi/ngay;

- Cain cr cong vin s0 4977/SGDPT-GDTrH ngdy 13/8/2024 ciia S Gido duc va
Pao tao veé viéc hudng dan thuc hién nhiém vu Gido duc Trung hoc nam hoc 2024 - 2025;

- Can cir hudng dan s6 5307/GDDT-KHTC ngay 26/8/2024 cua So Giao dyc va
Pao tao vé huéng dan thu, sir dung hoc phi va céc khoan thu dich vu phuc vy, hd tro hoat
dong gi4o duc; thuc hién ché do mién, giam hoc phi va hd trg chi phi hoc tap nim hoc
2024 - 2025 cua cac co so gido duc cong 1ap trén dia ban Thanh phé H6 Chi Minh;

- Can ctr vao tinh hinh thyc té nha trudng.

Truong THPT Nguyén Thi Minh Khai xay dung ké hoach day 2 budi/ ngay nam
hoc 2024 - 2025 véi cac noi dung cu thé nhu sau:

I. PAC PIEM TINH HINH

1. Thuan lgi — Khé khén

a) Thuan lgi

- Trudng c6 bé day truyén théng vé “Day tot - Hoc tét - Ky luat nghiém”.

- Hau hét cén bo, gido vién, nhan vién trong truong cd tinh than doan két, gan
bo, ludn ¢ y thie trong viéc gitr gin uy tin nha truong: Doi ngii gido c6 tay nghé viing
vang, nhiét tinh, tm huyét véi nghé, trach nhiém trong cong viéc, ¢6 y thirc vuon 1én
trong chuy&n mén, c6 nhiéu kinh nghiém trong giang day va cong tac cha nhiém. Cong
tac phdi hop gitra cac to chire doan thé, cac bo phan kha dong b, nhip nhang, chit chg,
c6 hiéu qua, dam bao dugc sy thdng nhat trong qué trinh hoat dong.

- Co s vat chat vé co ban du de dap ung cho cong tac giang day va hoc tap, cé
mot s6 trang thiét bi dap tng véi yéu cau doi mai trong quan ly, d6i mai trong giang day
va hoc tap. Truong c6 da phong hoc, phong thuc hanh, d6 dung giang day; thu vién dién
tir dat chuan vé dién tich sir dung va phuc vy tét tng dung cong nghé théng tin (CNTT)
trong day va hoc, c6 khu bén trii hoan thién vé co so vat chat dé dap ung diéu kién day



hoc 2 budi/ ngay.

- Treong nhan dugc su quan tdm chi dao sau sat cia S¢ Gido duc va Pao tao
Thanh pho H6 Chi Minh, sy ho trg nhiét tinh cua cac nganh va céac cap chinh quyén dia
phuong.

- Ban dai dién cha me hoc sinh va hau hét cha me hoc sinh trong toan truang lubn
quan tdm dén nha truong, dén viéc hoc tap cia con em minh; ludn c6 nhiing dong gop,
ho tro tich cuc gilp gido duc toan dién hoc sinh hiéu qua

b) Khé khin

- Co cau to chiic va nhan sy cua truong 6 nhiéu thay doi, mot s6 to truong
chuyén mén (TTCM) va gido vién nhiéu kinh nghiém vé huu trong 5 nam gan day; mot
s6 gi4o vién 16n tudi, giam sdt vé mat sac khoe ciing anh hudong nhét dinh dén chat luong
giang day va hoat dong chung ciia nha trueong; gido vién tré dong, nhung chua duoc chuan
bi tot dé tr thanh luc luong ké thira; trinh d6 d6i ngii gido vién chua that dong déu.

- Sis6 hoc sinh cua mot 16p hoc con dong (45-50 hoc sinh/lop, ca biét c6 mot s6
16p si s0 trén 50 hoc sinh) gay tro ngai cho viéc giang day “ca the hoa”, theo sat timg doi
tuong va viéc doi mai phuong phép day hoc (PPDH).

- Nhitng hién tuwong tiéu cuc cua xa hoi da co tac dong xau dén cong tac gido duc
cho hoc sinh, dac biét 1a gido duc chinh tri tu tuéng va dao dac 16i song. Mot s6 hoc sinh
chua thuc sy cham hoc, con lo 1a, chu quan, chua ¢6 sy quan tdm sau sat cua gia dinh.

2. Tinh hinh d6i ngii
a) Boi ngti gido vién

- Tong s6 can by, gido vién, nhan vién: 109, trong d6

. SO . ) .
TT VI TRI LUONG TRINH PO GHI CHU
1 | Cénbo quanly 03 03 thac si
2 | Nhan vién hanh chinh 1p | 07PH,02CD, 03
khac
3 | Trg ly thanh nién 02 01 thac si, 01 bH GV kiém nhiém
Gido vién tryuc tiép dung dat chuan: 60;
4 | 94 A A,
l6p trén chuan: 34
- Sb gido vién theo mon:
. Ly [, [Sinh].. .. cb [GD|GD )
TONG | Toan CN Héa CN Vin | Anh | St | Dia KTPL | TC | QP TIN | PHAP

94 14 | 10| 8 7 13112 | 5|5 3 6 3 3) 3

b) Hoc sinh

Khéi S6 hoc sinh S6 lép S6 hoc sinh/Iép
10 746 18 41-42
11 692 17 4-42 (41-42)
12 679 16 42-43



(41-42)


Khéi S6 hoc sinh S6 lép S6 hoc sinh/lép
TONG 2117 51 41-42
3. Chit lweng day hoc — gido duc nim hoc 2023 - 2024
a) Xép loai hoc luc
Khoi S6 hocsinh |  Giéi/Tot Khéa Trung binh Yéu
Khéi 10 696 621 67 8 0
Khéi 11 686 574 109 3 0
Khéi 12 577 477 94 6 0
TONG 1959 (8%,633752%) (132,;(:3%) (o,é;%) 0
b) Xép loai hanh kiém
Khéi S6 hoc sinh Tot Kha Trung binh Yéu/CPh
Khaoi 10 696 694 2 0 0
Khéi 11 686 676 9 1 0
Khéi 12 577 568 9 0 0
TONG 1959 (918?33:‘;)) (1,8?%) (0,015%) 0
c) Két qua hoc tap, rén luyén cua hoc sinh
TT Néi dung S6 lwong Ghi chu
1 | Sé lwogng hoc sinh cudi nim hoc 1959
2 | Sb lwogng hoc sinh 18n 16p 1959
3 | Sb lugng hoc sinh luu ban 00
4 | S lugng hoc sinh du thi TN THPT 577
5 (Sj% luong hoc sinh dang ky du tuyén BH, 577
6 Ti € hoc sinh bo hoc 0%
7 | Tilé hoc sinh 1én 16p thang 100%
8 Ti I€ hoc sinh luu ban 0%
9 | Tilé hoc sinh dugc cong nhan tét nghiép 100%
10 | Hoc sinh dugc tuyén vao PH 100%

d) Céc thanh tich khac

Ky thi Hoc sinh gioi may tinh cam tay cdp Thanh phé: 11 hoc sinh

Hoi thi Khoa hoc k§ thuat cap Thanh phé: 3 dé tai véi 06 hoc sinh (01 nhat, 02

nhi)

Ky thi hoc sinh gisi lop 12 cap thanh phé: 23 giai (01 nhat, 03 giai nhi, 19 giai




ba).

Hoi thi Olympic thang 4 Thanh phd: 22 giai (2 vang, 4 bac, 16 dong); 1 HCB
Olympic toan Singapore va Chau A- Sasmo 2024.

Thi haing bién tiéng Anh cho HS THPT: 1 giai nhat, HS dat giai tiép tuc tham gia
Chuong trinh Nha 1anh dao tré chau A nam 2024, tai Tokyo, Nhat Ban

Céc giai TDTT cap thanh phd: 09 HCV, 07HCB, 06HCD, trong d6 (Co vua: 3
HCB,1 HCD; Cau 1ong: 2 HCV; Bong ban: 1 HCB, 1HCD; Boi 16i: 3 HCV, 1 HCB,1
HCD; bién kinh: 4 HCV, 2 HCB; Bong da: 4 HCD; Co tudng: 2 HCD).

Hiéu suat dao tao: 100%.
4. Tinh hinh co sé Vat chat
- Dién tich khudn vién truong: 23 804,4 m2. Dién tich binh quéan: 13,1 m? /hoc

sinh.
Dién | S6 phong hSc‘)On hS(‘)On S6 S6 Dién | Dién tich
tich hoc (kién pnong |- phong phong | phong |tichnha | khuban
truong cb) thi nghe | \itinh | khac in tra
nghiém | nhin
AR 03 04 04 09 | 56m? | 866m?

Nha truong c6 du cac diéu kién vé co s vat chat dam bao cho viéc day 2
buodi/ngay. Cu thé:

) - 04 phong Nghe - Nhin va 01 phong Dy an dugc trang bi bang tuong tac va cac
thict bi hién dai phuc vu cho d6i méi PPDH,;

- 04 phong Vi tinh dwoc két néi mang phuc vu cho viéc giang day Tin hoc;

- 03 phong hoc bo mon Vat 1y, Hoa hoc, Sinh hoc va 03 phong thi nghiém Vat
ly, H6a hoc, Sinh hoc dugc két noi mang vai day du trang thiét bi theo quy dinh dac thu
bé mon;

- 01 phong Thiét bi phuc vu cong tac ding ky str dung va chuan bi thiét bi, d6
dung day hoc (PDDH) cho cac phong chirc nang;

- 01 phong Tu van hoc duong dé phuc vu cdng tac tham van tam Iy cho hoc sinh,
PHHS, GV, ...

- 01 phong Y té phuc vu cho viéc cham séc sizc khoe cho CB-GV-NV-HS trong

truong;
- 01 hd boi phuc vu cho viéc hoc boi ciing nhu phé cap boi 16i cho hoc sinh;
- 01 phong tap Judo dat chuan quéc té;
- 01 nha tap da nang phuc vy cho viéc tap luyén cac mon cau Idng, bong chuyen,
bong ro...

- 02 nha tap luyén thé duc, dance sport....
- 01 san bong da mini dat chuan qudc té phuc vu cho viéc tap luyén va thi dau;
- 01 thu vién dién tir phuc vu cho céng tac giang day, hoc tap va nghién ctu khoa



hoc cua nha truong;

- Céc khu ban trti phuc vu khoang 1200 hoc sinh moi ngay theo md hinh day hoc
2 buoi/ ngay.

- Tong s6 phong hoc: 51 phong.
I1. NOI DUNG KE HOACH
1. Muc dich caa viéc day 2 budi/ngay

- Gitp cho nha truong thuc hién hiéu qua muc tiéu gido duc toan dién, gop phan
nang cao chat lwong gido duc; dap tng nhu cau cua gia dinh va xa hoi trong viéc quan ly,
gido duc hoc sinh; ting cuong gido duc k§ ning song; thuc hién doi méi phuwong phap
day hoc (day hoc theo chii dé tich hop, day hoc theo dinh hudng phét trién nang luc, day
hoc tng dung STEM, hoc sinh nghién ciu khoa hoc...) cho hoc sinh.

- Nham ting thoi lugng hoc tap dé cing cd kién thirc cho hoc sinh, luyén tap dé
khac sau kien thirc va ren luyén cac ki nang cho hoc sinh hiéu qua hon.

2. Nguyeén tic va yéu cau ddi véi viéc té chirc day hoc 2 budi/ngay:
- Vé to chirc day hoc 2 budi/ngay:

+ Pap tng duogc ddi twong hoc sinh ¢6 nhu cau, cha me hoc sinh ty nguyén cho
con em tham gia hoc tap; dwoc sy dong y cua cap trén c6 tham quyén (Cong van sb
1187/GDDT-TrH ngay 22/04/2015 ctua S¢ Gido duc va Pao tao v/v tiép nhan va giai
quyét ho so cong nhan trudng day hoc 2 budi/ngay tir nam hoc 2015-2016).

+ To chirc vao cac ngay trong tuan (tir thi 2 dén tha 6); khong gay “qua tai” doi
vai hoc sinh.

+ Pam bao hoan thanh ké hoach gi4o duc dugc giao, dam bao chat lugng va hiéu
qua.

+Pam bao du s6 lugng gido vién theo quy dinh; ké ca gio vién tinh nguyén day
thém gio, gido vién thinh giang.

+ T chirc ban tri cho hoc sinh véi sy thoa thuan cua cha me hoc sinh.

- V& co so vat chat: Truong c6 di phong hoc théng thudng, phong hoc bo mdn,
thu vién, san choi, bai tap dap ung cho cac hoat dong day va hoc, hoat dong giao duc
khac theo yéu cau t6 chac day hoc 2 budi/ngay.

- Vé thu chi tai chinh: Trudng dam bao cong khai, minh bach trong thu, chi dé
phuc vu cho c&c hoat dong budi 2 va hoat dong ban tr(, yéu cau phat trién nang khiéu
cho hoc sinh; dam béo céac diéu kién CSVC phuc vu cho viéc t6 chic hoc tap (nhu quat,
dién, nudc udng, phuong tién day hoc, diéu kién té chic cau lac b hoc thuat, Cau lac bd
nang khiéu, vin nghé, thé duyc thé thao, ...); dam bao viéc thyc hién thu chi tai chinh theo
dung hudng din caa Phong Ké hoach Tai chinh S¢ Gi4o duc va Dao tao TPHCM.

~ - Nhu vy, qua ddi chiéu dac diém tinh hinh nha truong véi céc yéu cau day hoc
2 budi/ngay cho thay Truong THPT Nguyéen Thi Minh Khai dé dép tng du cac yéu cau,
dam bao cho viéc t6 chtrc day hoc 2 buoi/ngay.

3. N@i dung day 2 budi/ ngay
a.) P6i twong, thoi gian
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- Béi tuong: hoc sinh khéi 16p 10, 11, 12 trong toan trudng.
- Thoi gian mé 16p:
+ Thyc hién theo Quyét dinh sé 3089/QD-UBND ngay 08 thang 8 nim 2024 cia

UBND thanh pho vé ban hanh ké hoach thoi gian ndm hoc 2024 - 2025 d6i véi gido duc
pho théng va gido duc thuong xuyén trén dia ban Thanh pho H6 Chi Minh;

+ Thyc hién theo cong van sO 4977/SGDDT-GDTrH ngay 13 thang 8 ndm 2024
cua So Giao duc va Pao tao vé viéc hudng dan thuc hién nhiém vu Gido duc Trung hoc
nam hoc 2024 — 2025.

b) S6 16p day 2 budi/ngay: 51 16p véi tong sb6 2117 hoc sinh. Cu thé:
- Khéi 10 c6 18 16p véi tong s 746 hoc sinh.

- Khéi 11 ¢6 17 16p véi téng s6 692 hoc sinh

- Khéi 12 ¢6 16 16p véi tong s6 679 hoc sinh

¢) Ké hoach giao duc

Ngoai nhitng tiét trong ké hoach day hoc chinh khoéa theo qui dinh cua Bo GD-
DT va huéng dan cua So GD-PT, tiy vao ting bé mén va khoi 16p hoc sinh s& duoc
luyén tap, on tap va nang cao dé bo sung kién thic ki nang o budi tha hai, tap trung ¢
cac mon: Vin, Toan, Tiéng Anh, Sinh, Ly, Hoa, Tiéng Phap, Toan Phap. Cu thé nhu sau:

KHOI 10
L6p HOQC KY 1 (7 tiét/tuin) HOQC KY 2 (7 tiét/tuin)
Toan | Van | AV | Ly | Hoéa | Sinh Toan | Van | AV | Ly | Hoa | Sinh
10A2->10A4,
10A8, 10A12, 2 1 1 1 2 2 1 1 2 1
10A13
10A1, 10A5
10A9->10A11 2 1 1 1 2 2 1 1 1 2
10A6, 10A7 2 2 2 1 2 2 2 1
10A14, 10A15 2 1 1 2 1 2 1 1 2 1
10P1, 10P2 2 1 1 1 1 2 1 1 1 1
10TH 2 1 1 1 1 1 2 1 1 1 1 1
KHOI 11
L 6P HOQC KY 1 (7 tiét/tuan) HQC KY 2 (7 tiét/tuan)
Toan | Van | AV | Ly | Hoa | Sinh | ToP | Toan | Van | AV | Ly | Hoa | Sinh
11A1->11A4 2 1 1 1 2 2 1 1 1 2
11A5, 11A6 2 1 1 2 1 2 1 1 2 1
11A7->11A10 2 1 1 1 2 2 1 1 2 1

11A11, 11A12 2 1 1 1 2 2 1 1 1 2




L 6P HOQC KY 1 (7 tiét/tuan) HOQC KY 2 (7 tiét/tuan)
Toan | Van | AV | Ly | Hoa | Sinh | ToP | Todn | Van | AV | Ly | Hoa | Sinh
11A13, 11A14 2 2 2 1 2 2 2 1
11P1,11P2 | 2 1 1 1 1 2 1 L 1 |1 1
ToP
11TH 2 1 1 1 1 1 2 1 1 111 1
KHOI 12
] HOQC KY 1 (8-10 tiét/tuan) HOQC KY 2 (8-9 tiét/tuin)
LOP o TAV [ o [ T TAV T o [
Toan | Van P Ly | Hoa | Sinh | ToP | Toan | Van P Ly | Hoéa | Sinh
12A1->12A4 | 2 2 2 2 1 2 2 2 1| 2
12A5,12A6 | 2 2 2 2 1 2 2 2 1] 2
12A7,
12A8 159 | 2 2 2 2 2 2 2 2 1| 2
12A10,12A11 | 2 2 2 2 1 2 2 2 2 1
12A12, 12A13 2 2 2 2 2 2 2 2
12P1,12P2 | 2 2 1 1 1 1 2 2 2 1 |1 1
12TH 2 2 2 1 1 1 2 2 2 1 |1 1

- Bam bao bam sét noi dung chuong trinh quy dinh tai Thong tu s6 32/2018/TT-
BGDDT ngay 26 thang 12 nam 2018 va Thong tu s6 13/2022/TT-BGDPT ngay 03 thang
8 nam 2022; dam bao yéu cau tbi thiéu vé chuan kién thtc, ky nang va thyc hién Chuong
trinh gido duc pho thong.

- Bén canh viéc 6n tap theo chuong trinh bam sat, nha trudng to chac nang cao
kién thuc theo chuong trinh bdi dudng hoc sinh gioi, phu dao hoc sinh yéu kém; boi
dudng cac mon ning khiéu van nghe TDTT vahoat dong ngoai khoa, hudng nghiép, GD
NGLL, gi4o duc nghé pho thong; gi4o duc gia tri séng va ky nang sdng, ... theo quy dinh
cua ké hoach gido duc, ké hoach thoi gian nam hoc, phét trién ning khiéu ca nhan, tham
gia cac hoat dong xa hoi tai dia phuong.

- Cu thé theo thoi gian biéu nhu sau:

« Budi thir nhat - hoc chuong trinh chinh khoéa theo quy dinh: budi sang tur thir
Hai dén thur Sdu, khéng qua 5 tiet/buoi va cac buoi chieu tir thir Hai dén thir Sau, khong
qua 3 tict/budi

« Budi thir hai: Budi chiéu tir thir thr Hai dén thar Sau trong tuan.
« Ngay thtr Bay hang tuan danh cho cac hoat dong:

, 0 Bdi dudng hoc sinh gioi cac mén Toan, Vit ly, Héa hoc, §inh hoc, Str, bia ly,
Tieng Anh, Tiéng Phéap, Tin hoc, Ngir van (theo ké hoach cua cac to chuyén mon).
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0 Phu dao hoc sinh yéu, kém (theo ké hoach cua céc té chuy&n mon).

0 Gi4o duc gia tri séng va ki niang séng, Hoat dong trai nghiém-huéng nghiép,
nghién ctiru khoa hoc, gido duc dao duc 16i séng, gido duc truyén thong, gido duc phap
luat, hoat dong van hoa, van nghé, thé thao, hoat dong doan thé, sinh hoat cau lac bo, doi,
nhom, tham gia céc hoat dong x4 hoi tai dia phuong, ... (theo ké hoach gido duc cua céc
t6 chuy&n mon va ké hoach hoat déng cua cac doan thé).

~ 0 Huan luyén cac mon TDTT cho Hoi khoe Phu Dong céc cap (theo ké hoach
cua To GDTC)

0 Sinh hoat Cau lac bo - Boi - Nhdm
d) Noi dung giang day
Gido vién xay dung noi dung giang day, luyén tap dam bao céc yéu cau:

- Giup d& hoc sinh yéu kém va bdi dudng hoc sinh c6 niang khiéu & cac mén hoc;
cung ¢6 kién thirc hoc sinh chua vitng. Noi dung 6n luyén cu thé ¢ tirng 16p can duoc trao
d6i trong t6, nhém chuyén mdn tap trung vao nhitng kién thuc, ki niang da hoc theo
chuong trinh cira ting tuan hoc, theo ké hoach day hoc do T6 chuyén mén xay dung trén
co s& dam bao chuan kién thirc, k¥ ning va thoi luong day hoc.

- Céc }6 chuyén mon phan cong giao vién tham khao tai liéu, chon loc noi dung
day hoc cu thé, phu hgp vai diéu kién day hoc, khong vuot qua yéu cau co ban vé kién
thtrc, k¥ nang...

- Cac nhom chuyén mdn thong nhat noi dung day hoc va Higu trueng nha truong
phé duyét noi dung giang day doi vai cac to, nhom chuyén mon va thuc hién thong nhat
trong nam hoc.

- On tap, hé thong kién thirc co ban, boi dudng, mé rong, nang cao kién thirc va
khac sau thém kiéen thirc trong chuong trinh hoc.

- Rén luyén ky niang; Huéng dan hoc sinh phuong phap hoc tap bo mon, phuong
phap tu hoc.

e) Gido 4n/Ké hoach bai day

Gido vién day hoc xay dung giao an/ké hoach bai day theo huéng dan phu hop
dic diém caa mdn hoc. Soan du s6 tiét day theo quy dinh day hoc 2 bum/ngay, gido an/ké
hoach bai day soan dam bao dung ndi dung theo chuong trinh do T chuyén mén xay
dung va di duoc Hiéu trudng nha truong phé duyét theo hudng dan cua S¢ Gigo duc va
bao tao.

4. Hb so, so sach theo ddi hoat dong day hoc 2 budi/ngay

- MGi 16p ¢6 S6 ghi dau bai (phan rd cac tiét chinh khoa theo quy dinh va cac tiét
budi 2) dé theo dbi viéc day va hoc tai 16p theo ké hoach 2 budi/ngay. Hiéu truéong nha
truong thuong xuyén to chuc kiém tra, theo ddi hoat dong day hoc cua giéo vién va hoc
sinh. Cac Té chuy&n mdn, cac bo phan c6 trach nhiém theo ddi tién do thuc hién hoat
dong day hoc 2 budi/ngay dam bao dang ké hoach.

- Gi4o vién, cac bo phu trach cac hoat dong gido duc, nang khiéu, chu dé tu chon

.. thudng xuyén theo ddi, ghi nhan két qua hoc tap, rén luyén caa hoc sinh dé danh gia
va théng bao téi CMHS trong cac ky hop CMHS trong nam hoc.



5. Mic thu:

- Nha truong thue hién theo huéng dan huéng dan s6 5307/GDDT-KHTC ngay
26/8/2024 cua S¢ Gido duc va Pao tao vé hudng dan thu, sir dung hoc phi va cac khoan
thu dich vu phuc vu, hd trg hoat dong gido duc; thuc hién ché do mién, giam hoc phi va
hé tro chi phi hoc tap nam hoc 2024 - 2025 cua Cac co s gido duc cong lap trén dia ban
Thanh phé H6 Chi Minh va céc cdng vian huéng dan thu - chi tai chinh cua So Gido duc
va Pao tao Thanh phd H6 Chi Minh.

- Ngoai ra nha truong thyc hién viéc mién, giam cho con em gia dinh thudc dbi
lugng chinh sach, con mo cdi ca cha, me, gia dinh kho khan... theo hudng dan thuc hién
cac qui dinh vé mién giam hoc phi.

6. Danh sach gido vién tham gia day hoc 2 budi/ngay (dinh kém)

I11. GIAI PHAP THUC HIEN

- Nha truong to chitc cho CB-GV-NV nghién ctru cac van ban huéng dan va noi
dung cua ké hoach nay dong thoi tién hanh nhitng ndi dung cu thé nhu sau:

* Hiéu truong nghién ciru chuong trinh, phén cong Pho Higu trueng chuyén mon
phu trach dé co phuong an, ké hoach ciing nhu 1ap thoi khoa biéu chi tiet cho viéc té chac
day hoc 2 buoi/ngay.

. Gjéo vién, t6 chuyén, mon, cég bo phan xay dung noi dung, ké hoach day hoc,
gido duc, boi dudng nang khiéu, chu deé tu chon, ... theo hudng dan cua B va cua So
Giao duc va Pao tao.

= Tuyét d6i nghiém tdc thyc hién noi dung, ké hoach va thoi gian ma nha trudng
sap xep.

« Hiéu truong c6 ké hoach kiém tra noi bo nha truong vé ndi dung day hoc 2
budi/ngay; to chire danh gia rat kinh nghiém trong viéc thuc hién day hoc 2 budi/ngay,
dac biét 1a nén nép day hoc, giao duc & buoi thi hai.

- Nha truong quan tdm thyuc hién cac giai phap sau:

« Giai phap thir nhat: Giai phap nang cao nhan thirc cho doi ngii

0 Hiéu truéng trién khai cac van ban cua nganh, pho bién ré yéu cau nhiém vu
cua viéc day hoc 2 budi/ngay la cung co6 va nang cao chat lugng day hoc, giao duc.

0 Hiéu truang xay dung ké hoach sat vai thuc tién va béo cao S¢ Giéo duc va
Dao tao, nam r6 muc dich ndi dung cua day 2 budi/ngay: khd nang dap tng veé doi ngil
gido vién, phong hoc, cac dicu kién dé phuc vu day va hoc.

0 Phu trach chung: Ba Nguyén Thi Hong Chuong - Hiéu truéng.

« Giai phap thir hai: Tang cuong cac nguon luc

0 B4 tri di phong hoc, CSVC dé t6 chuc day 2 budi/ ngay

0 Bb tri str dung ddi ngii: Pay 1a van dé trong yéu nhat, d6i ngii gido vién can
dugc phén céng phu hop véi nang luc va trinh d6 dugce dao tao, kinh nghiém to chirc day
hoc cua gido vién. Thuong xuyén to chuc sinh hoat chuyén mon dé trao doi, thao luan va
ban bién phap nang cao hiéu qua gio day ciing nhu cac tiét On tap va cac hoat dong giao
duc cho hoc sinh.

o Huy dong ngudn déng gop tr ca&c manh thuong quéan (theo Thong tu sb
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29/2012/TT-BGDDT ngay 10/09/2012 cua B GD-BT) dé hd trg kinh phi cho céc hoat
dong day hoc, giao duc cua nha truong.

0 T6 trudng chuyén mén chiu trach nhiém tham muu cho Hiéu trudng dé bd tri
sur dung doi ngii hop Iy, hiéu qua; phol két hop véi cac luc luong gido duc trong va ngoai
truong dé tim kiém, phat huy cac nguén luc.

0 Hiéu treong phan cdng cho pho higu truong theo ddi, quan Iy gom: ong Tran
Vian Thoa, 6ng Nguyén Vin Ba.

* Giai phap thir ba: Giai phap vé t chuc day va hoc

0 Giéo vién xay dung ké hoach bam sat hoac nang cao véi ddi twong hoc sinh
cua khoi 16p minh phu trach, noi dung kién thac ciaa tirng mén hoc dam bao vira strc vai
hoc sinh.

0 Gi4o vién phai lap ké hoach va té chuc thuc hién ding theo ké hoach.

o bam bao gio giac day hoc, giao duc (day du thoi luong trén 16p theo dung quy
dinh, t6 chirc cdc hoat dong theo dting ké hoach).

0 Hi¢u truong phan cong Phé Hi¢u truong chuyén mon theo dai, quan ly; cac to,
nhém chuyén mon chiu trach nhiém xay dung koé hoach thuc hién hiéu qua; phoi hgp véi
cac luc lugng giao duc trong va ngoai treong dé thuc hién dang ké hoach.

« Giai phap thir tw: Kiém tra, danh gia, cong khai chat luong

o Bé viéc day 2 budi/ ngay thuc su ¢6 hiéu qua, BGH nha truong thuc hién tot
vai tro quan ly, chi dao, kiém tra thuong xuyén; ddi vai gido vién phai danh gia dugc hiéu
qua sau tirng thoi diém nhit dinh, céng khai ré cho phu huynh két qua chét luong caa hoc
sinh. Phan loai hoc sinh sau moi dot khao sat.

0 Hiéu truong phan cong cho cac Phé hi¢u truong chuyén mdn, cac t6 truong,
nhom chuyén mén, GVCN, GVBM chiu trach nhiém béo céo két qua chat lugng cua hoc
sinh, phan loai hoc sinh sau moi dot khao sat.

- Nha trudng thanh 1ap Ban Quan ly day hoc 2 budi/ngay:

Ban Quan ly day hoc 2 buéi/ngay co trach nhiém xay dung ké hoach, phan cong
nhiém vu va theo doi, danh gia viéc to chuc day hoc 2 buoi/ngay, thanh phan gom:

TT Ho va tén Chiic vu Phan cong nhiém vu
1 Ba Nguyen Thi Hong Hiéu truong Truong ban
Chuong
2 | Ong Tran Vin Thoa Ph6 Hiéu truong Phé tmcnt‘c’;;)can thuong
3 | Ong Nguyén Vin Ba Phé Hiéu truéng Pho trudng ban
4 | BaTon Nir Kiéu Thiay Thu ky hoi dong Uy vién
5 | Ba Nguyén Thi Kiéu Lién Ké toan Uy vién

IV. TO CHUC KIEM TRA

- Kiém tra viéc to chuc cac tiét hoc & budi 2 nham dam béo gio hoc duoc chuan
bi chu dao, dugc cung cap day du cac diéu kién day hoc nhu day hoc chinh khoa

- Nha truong c6 so theo dbi nén nép hoc tap, gido duc budi thi hai day du, ding
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qui dinh. Ban Giam hi¢u kiém tra thuong xuyén hang tuan, hang thang, viéc t6 chuc cac
tiét hoc & budi thir hai nham dam bao gio hoc dwoc chuan bi chu dao, duoc cung cap day
du céac diéu kién day hoc nhu day hoc chinh kho4; tang cudng kiém tra dot xuat trong cac
tiét day dé rat kinh nghiém trong cong tac giang day ciing nhu trong cong tac quan ly.

, - Ban Giam hi¢u nha truong, céc 6, bo phan thyuc hién kiém tra theo noi dung,
ke hoach day hoc 2 buoi/ngay theo lich kiém tra noi bo cua truong.

+ Giira thang 10: Kiém tra so két gitra ky 1.
+ Cudi thang 12: Kiém tra so két cudi ky 1.
+ Gitta thang 03: Kiém tra so két gitra ky 2.
+ Cudi thang 04: Kiém tra tong két nam hoc.

Trén day 1a ké hoach t6 chac day hoc 2 budi/ngay nim hoc 2024 — 2025 cua
truong THPT Nguyén Thi Minh Khai, cac to chuyén mon can ctr ké hoach nay dé trién
khai, to chirc thuc hién day du va nghiém tlc; toan thé CB-GV-NV trong trudng cam két
chap hanh dung cac quy dinh trong qué trinh t chic hoat dong day va hoc 2 bu0|/ngay
nham nang cao chat luong day hoc, gido duc, déng thoi dap (ing ngay cang tét hon yéu
cau hoc tap cua hoc sinh va nguyén vong cua cha me hoc sinh./.

Noi nhdn:

- Cip uy, BGH;

- Phong GDTrH (¢ béo céo);

- T6 chuy@n mén (dé thuc hién);
- Cong khai phong GV,

-Luu VT.
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DANH SACH GIAO VIEN THAM GIA DAY HQC 2 BUOI/NGAY
NAM HQC 2024 - 2025
(Pinh kém ké hoach so ......[IKH-NTMK ngay ....../...... [2024)

STT |HOQVATEN MON DAY | TRINH PQ | GHI CHU
1 | LyHoéng Danh Tiéng Anh Thac si
2 | Nguyén Thuy Chau Tiéng Anh Dai hoc
3 | Nguyén Tan Tién Tiéng Anh Pai hoc
4 Nguyén Chau Duy Khwong | Tiéng Anh Pai hoc
5 | Truong Hong Loan Tiéng Anh Dai hoc
6 | Duong Bao Duyén Tiéng Anh Dai hoc
7 | Nguyén Hai Nhi Tiéng Anh Pai hoc
8 | Tran Thi Thanh Phung Tiéng Anh Pai hoc
9 | L& Nguyén Diém Nhu Tiéng Anh Dai hoc
10 | Liéu Nhu Yén Tiéng Anh Pai hoc
11 | Tran Ai My Tiéng Anh Pai hoc
12 | Tran Pham Phuong Thao Tiéng Anh Dai hoc
13 | Poan Triéu Tiéng Phap Pai hoc
14 | Ly Vil Van Chiéu Tiéng Phap Pai hoc
15 | Ha Nam Khéanh Giao Tiéng Phap Dai hoc
16 | Pham Ngoc Tuén Hoba hoc Thac si
17 | Nguyén Thi Liéu Hda hoc Thac si
18 Tran Pinh Huong Hda hoc Thac si
19 | Nguyén Cam Thach Hoa hoc Thac si
20 | Tran Thi Anh Hong Hoa hoc Thac si
21 | Tran Thi Kim Ngan Hoa hoc Thac si
22 Hung Thay Chi Hda hoc Dai hoc
23 | D6 Hién Nhu Hda hoc Dai hoc
24 | Nguyén Thiic Duy Phwong | Sinh hoc Pai hoc
25 | Nguyén Thi Hao Sinh hoc Pai hoc
26 Hoang Thi Bich Thuy Sinh hoc Thac si
27 Bui Thi Thanh Phuong Sinh hoc Pai hoc
28 Lam Hai Minh Xuan Sinh hoc DPai hoc
29 | Tran Lé Khanh Duyén Sinh hoc Pai hoc
30 Mai Thuay Hai Vit ly Pai hoc
31 | Nguyén Cao Kha Vit ly Pai hoc
32 | Tran Ai Nhan Vit ly Pai hoc
33 | LéVuLinh Vat Iy Pai hoe
34 | Luong Thi Hong Yén Vit ly Thac si
35 | Lau Ha Sam Qui Vit ly Dai hoc
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STT |HOVATEN MON DAY | TRINH PO | GHI CHU
36 | Tran Hoang Thiy Nga Vit ly Pai hoc
37 | Nguyén Thanh T0 Vit ly Dai hoc
38 | Bing Thi Thu Hién Vit ly Dai hoc
39 | Mai Thu Thay Ng@ van Thac si
40 | Tran Thi My Trang Ngit van Pai hoc
41 | Tran Vin Vién Ng{r van Thac si
42 | Ngb Hong Hiép Ngit vin Thac si
43 | V6 Thi Kiéu Oanh Ngit van Pai hoc
44 | Ngo Thi Kim Nguyén Nglr van Thac si
45 | Tran Thi Thanh Huong Nglr van Dai hoc
46 | Nguyén Vin Chién Ngir van Pai hoc
47 Phan Thi Lan Ngoc Ngir van Pai hoc
48 Mai Thi Thién Ngi van Pai hoc
49 | Ho Hoai Khanh Ngit vin Thac si
50 Pham Thi Thu Liéu Ngir van bai hoc
51 Nguyén Ngoc Anh Thu Ngir van bai hoc
52 | Nguyén Thi Hong Nhi Toan Dai hoc
53 Ho Lién Phuong Toan Thac si
54 | Nguyén Hoang Lién Toéan Thac si
55 Phan L& Anh Nhat Toan Dai hoc
56 | Nguyén Thi My Dung Toan Thac si
57 Cao Thién Nhat Phuong Toan Dbai hoc
58 | Tran Céng Minh Toan Pai hoc
59 Mai Thao Quyén Toan Dai hoc
60 | Nguyén Nguyén Trang Toan Pai hoc
61 | Nguyén Thi Thanh Thao Toan Dai hoc
62 | Nguyén Vin Hung Toén Dai hoc
63 Pham Minh D¢ Toan Pai hoc
64 Phan Poan Phudc Thinh Toan DPai hoc
65 | Tran Van Thoa Toan Thac si
66 | Pham Thi Thu Hién Toan Phap Thac si
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