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Thimh pnA Ui Chi Minh, ngfuFtth'ngt'il ndm 2023

rro mo4cr,t
cAr rmN cx{Ar r.[IqNG GrAo DUC

NSna h,ac 2023-2024

r" MUC AfCH, YflU CA{J

1. XAy durrg k6 ho4ch cii ti6n chAt luqng gi6o dpc dO thyc hiQn trong ndm hoc

2023-2024 nh6m dua ra cdc glbi phdp ph6t huy di6m mAnh, khdc phpc di6m y6u, ttrng

bu6c ndngcao ctrAt truqlrg gi6o dpc.

Z. Ke ho4ch ph6i cp th6, kha thi, phr) ho. p v6i cli6u kiQn thgc t6 cria nhd trudrng

vA dla phuerng.

xT" CAN CtI XAV DUNG KE T{OACT{

l.CEn cri I(6 ho4ch sd 339/KH-NTD ngdy 3 i thdng 8 ndm z}n cria Truhng

TFXPT Nguy6n Ttrri DiQu 
"A 

tC trropch gi6o dpc nhd trucrng ndm hqc 2A23-2024;

Z.Clxycu K(5 ho4ehr sa +SS-';IKF{-}trTD ngey 10 th6ng 10 n6m zAn efia Trubng

TFLPT \lgui,En TI:r[ DiQu ,e UA hoach thr,ro hiQn qu6n lf oh6t truqng nhd tru&ng n6rm

hse 2A23-2424;

3.86o c6o tg d6nh gi6 (giai dopn ttr n6m 2017 d6n 2022 ctta Trudng TFIPT
t_,Noilvdn ! hr !rleL1!:' 'e*J '-^ - --i - i '/,

4.86o c6o d6nh gi6 ngoii.

rxr. nrgr DUNG KE HOACr{ CAI TnEN CHAT LITgNG GIAO DUC

cgNG no.r xA ngr cHU NGHIA vrET NAM
EQc lfp - Tg do - FI4nh phrfc

TT'
Ti6u chu6n,

ti6u chi

K6t qui
cfrn il4t
(so v6i

hiQn
trgng)

C0ng
viQclgi6i
phdp c6n
thrlc hiQn

Chi tri
va ptrol

ho.'p

thgc
hiQn

Thdi
gian
thqc
hi6n..

va
hoin
tnann

DII
. ..{.
I{ren
kinh
phf

Didu
Klen

h6 trg'
khrlc

Ghr
chf

nrrlc 1,2,3

1

Ti6u chu0n 1: Td ch6'c vil qu6n Ef mhn

trulng

Ti6u chi 1.1 Mric 3 HiQu tru6ng
td chric t6ng
ttit thuc nien
nhiQm vu n6m

hgc, ddng thdi

HiQu truong Nlm hqc
2023-2024
vi nhirng
n[m hqc
titip theo '"
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tii5n hinh rd
soSt viQc thpc
hiOn kti hopch
chii5n lugc
ph6t tri6n nhd

trudng; xey
duns \c
ho4ch phdi
hgp v6'i Banl
clai di6n cha

me hoc sinh
nfrim' huy
dQng s1r tham
gia cta cha
mq hqc sinh
vd cQng d6ng,
qua d6 rt$ ra
nh.irng uu
di6rn, lt4n ch€,
d6ng thdi b6

sung vi di6u
chinh ke

ho4ch chi6n
lugc ph6t tri6n
nhA trudtg
mQt cbch cU

th6, i<ip thd'i
vio k6 hopch
n[m hgc sau.

Ti6u chi 1.2 Mirc 3 HOi tt6ng
trudng ti6p
t'ric c6i ti6n
phuong phrAp

lSnh dpo mgi
hoat dOng

trong nhd

trudng. Ttmg
thinh vi6n
trong HQi
d6ng trudng
vd chc hQi

d6ng khSc
ting
hon nta tr6ch
nhiQm cira

minh. Cht
tich cbc hOi
,;.dong se xay
dUng c6c bi0n
ph6p cAi ti6n
hinh thrlc vd
n$i dung ho4t

crta c6cd0ng
sao

Chri tich
-xoongH0i

trudng

Ndm hqc
2023-2024
vi nhtng
narn
ti6p theo



J

cho phtr lio.p
e16 tu'ng thdnh
vi6n m4nh
dan hon trong
viQc d6 xu6t,
g6p I cho k6
hopch xay
dgng vi ph6t
tri6n
trudng.

Ti6u chi 1.3 Mt'c 3 ^Auap uy cnl oo

chi dao td
chric Dodn
Thanh ni€n
Cdng s6n H6
Chi Minh x6y
dung kC

hoach t?o
). . r .1 .

nguon va Dol

du6:rg dodn
vi6n uu tfi et€

ph?t
tri€n DAng
vi6n ttr ngudn
hqc sinh.

Bi thu ctrri

b0

NEm hgc
2023-2024
vi nhfi'ng
nim hqc
ti6p theo

Ti6u chi i.4 Hi€u tru6ngl
t$p trung chi
dao tid cdc t6
chuy6n m6n
-2.dor mol nQl

dung vd hinh
th#c sinh ho4t
t6 chuy6n
mdn, trong d6

t{p trung vdo
vi6c trao d6i
theo hu6ng
nghiCn crhr

bdi hec, d6i
mdi phuong
ph6p d4y hqc,

ki6m tra, d6nh
gie vA viQc

thgc hiOn

chuong trinh
Gi6o dUc ph6

th6ng 201 8.

Hiqu tru&ng Ndm hqc
2023-2024
vd nhftng
n6m hqc
ti6p theo

Ti6u chi 1.5 Mtrc2 HiQu tru6ng
c6 k6 hopch
rli6u chinh si
sO hgc sinh

HiQu trudng Ndm hqc
2023-2024
vir nhtng
ndm hqc

.c

111

0(

il+

)



I

cho pht hgp
vdi quy. dinh
cria Di6u lC

trub'ng trung
hgc 6' ti.J ch

chc l6'p theo
chi6u hu6ng

An,gram sl so/lo'p
crta tdt ch cdc
lop tr6n 4A

hgc sinh.

ti6p theo

Ti6u chi 1.6 Mri'c 3 Hieu trudng
xdy dyng kd

ho4ch trung
h4n, ddi han

vi cp th6 dC

trinh c6p c6

thAm quy6n
ph6 duyQt, tpo
c5c ngudn tdi
tro.' hgp ph6p,
x6y dqng c6c

c6ng trinh d0

ph6t tri6n clon

vi ngiy cdng

t6t hon.

HiQu trudng Ndm hpe
2423-2024
vd nhfrng
nlm hqc
tiiip theo

Ti6u chi 1.7 Mirc 3 HiQu truongl
ti6p tuc d*yl
tri di6m manhl
tl:"s:6ns,t,i:
dao t?o, Dol

du6ng chuyOn
mdn, ilghiQp
vp cho c6n bQ,

gi6o vi6n,
nh6n vi6n; tao

diAu kiOn

thudn lgi cho
ctQi ngfi trong
viQc hgc t4p,

b6i dudng
ndng cao trinh
d0 chuy6n
mdn nghiQp
vu.

HiQu tru6ng NEm hqc
2023-2024
vi nh8ng
n[m hgc
tiiip theo

Ti6u chi 1.8 Mrlc 3 Hieu tru6ng
ti6p tu.c thsc
hi6n t6t vi6c
xdy dpng, t6
chri'c thgc
hiQn, rd so6t,

d6nh gi6 vi
<li6u chinh k6

HiQu hucrng NIm hqc
2023-2024
vd nhfi'ng
n[m hqc
ti6p theo
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rl6c tht dia
phuong vd
nhd trudng dC

ph6t huy hcrn

nfra hiQu qui
hopt
gi6o dpc.

T[ng cu]ng
c6ng t6c kiiSm

tra hopt iI$ng
d6y th6m, hqc
th6m.

ho4ch vor

Nlm hqc
2023-2024
vi nhflng
n[m hqc
ti6p theo

NhA trudng
ti6p tpc ph6t
huy nhfrng k6t
qua dd dat

dugc trong
vi€c thUc hi9n
ddn chir ccv sd
nhim muc
dieh huy tlQng
,.1tlem nang
tuQ crla tflp
gi6o vi6n,
nh6n vi6n vi
hgc sinh g6p

phAn xay
dsng kY

cuong, ne

,6p, trlt tU

trong rngi
hopt dQng

nhd trudng,
xAy dgng kh6i
doin k6t nOi

b0.

Ph6t huy hon
nfra y thirc
trich nhiem
cria cL nh6n
dol vol
th6, tinh
ph6 binh
ph6 binh.

thAn
va

tri

va

Ndm hqc
2fr23-2024

n[m hgc
titip theo

titip tuc
dao d6i

tuy6g
ph6

F{i0u

tilc

chi
m6i

HiQu tru&ngMri'c 3

I

{
5Hr

Pt0l

rl|tl

I

.!7r

I

Ti6u chi 1.9 Mrlc 3 HiQu tru6ng

Ti6u chi 1.10
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philp luatl
bing cdc hinhl
thri'c tla dangl
phong phir, 

I

pht liqp tAm lil
It'a tuOi. Phatl
huy tr6ch
nhiQrn cira
gi6o vi6n cht
nhipm l6p
trong quin li
hgc sinh. Cltti
dQng ph6i ho.'p

c6 hiQu que
v6'i cha m9

hgc sinh vdL

c6c lgc lusng
xd hQi, dac

biQt ld Cdng
&n, Dodn
thanh ni6n dla
phuong trong
qu&n ii, gi6o
duc hgc sinh.

2 Ti6u chu6n 2: Cim bQ qufrn tf, gi6o
vi6n, nhdn vi6n vir hqc sinh

Ti6u chi 2.1 Mirc 3 [tri$u tru6ng
sE x6y dgng
k6 ho?ch to
chirc, sip x6p
clro c6c ehn
LA ^,,A* 1-"uv quarr LJ

tham gia hgc
tfp ndng cao
trinh d0
chuydn m6n,
nghiQp vB,
nh6t ld nang
lgc sri dung
ngopi ngt
trong c6ng t6c
quin 11i.

HiQu trudng Ndm hgc
20x-2a24
vA nhfr'ng
ndm hoc
ti6p theo

Titu chi2.2 Mri'c 3 Hieu tru6ng
chi dao Ph6

Hieu tru6ng
phu tr6ch
chuydn mon
xdy dung k6

Dor

tap
ho4ch
dudng,
huAn kf
hu6ng

nigB
dAn

HiQu tru6ng N[m hQc

2023-2024
vi nhtng
nlm hqc
ti6p theo
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hqc sinh
nghi6n cilu]
khoa hec cho
glao vren. I u
d6, nhd
trudng xay
dung ke
ho4ch cp th6,
dQng vi€n
gi6o vi6n <16u

tu vio c6ng
t6c hu6ng d6n
hgc sinh
nghiCn 

""ykhoa hgc dC

dat hiQu
cao hon.

Ti6u chi 2.3 Mric 3

nhAn vi6n
dim b6o cho
c6c hoat dQng

cua
tnrdng dugc
6n dinh vdL

ph6t tri6n.
B6n cpnh d6,
HiQu trudng
titip tpc duy
tri, ting thdm
eic chinh srich

I
dqng vlen ve
vat ch6t vi
tinh thfin, c6
c5c chinh s5ch
dai ngQ dQng

vi6n kip thoi
nhim 6n dinli
ngu6n nhdn
llrc trong nhd
trubng.

HiQu tru6ng NIm hgc
2023-2024
vd nhirng
ndrn hge
tii5p theo

Ti6u chi 2.4 Mric 3 HiQu tru6ng
ti6p tpc chi
dpo gi6o vi€n
chri nhiQm, bQ

phan gi6m thi
t[ng
nh6c

cu6ng
nh6'

sinh vA

hiQn cLc

hgc
thgc
n0i

HiQu tru&ng NIm hqc
2023-2024
vi nhffng
ndrn hqc
ti6p theo

-\

',id

::IE

d
,7

Hi6u



o
<1

quy
trud'ng 

,
cAc bu6i

nhi

sinh
ho4t l6p, sinh]

ho4t du6'i cd'.

LEnh dpo nhd

trudng xay
dpng ke
ho4ch cu th6
phtSi ho.'p v6'i

cha mq hgc
sinh trong
e6ng t5c gi6o
dpc, ning cao
y thri'c ch

nhdn, trSch
nhiQm cira hgc
sinh, thgc
nrgn oung cac

quy <l!nh

trudng.

J Ti0u chuAn 3: C<r s& vit cn6t va tnii5t
b[ d4y hgc

Ti6u chi 3.1 Mrlc 3 FIiQU tru&ng
nhi truong
trinh Stv Gi6o
due vd Da9
tpo Tlidnh ph6
nO Ctri tvtlntr
chi ti6u tuyrSn

sinh phir hqp
,;. . ,

de Keo glam sl

sti nhim dim
bio diQn tich
theo quy dinh.

HiQr.r trufurg Ndm hqc
2023-2424
vA ilhf,ilg
ndm hqc
ti{5p theo

Ti6u chi 3.2 Ill4:trc2 HiQu tru6ng
du ht kinh
phi thay dAn

.L --ban glre da cu

vi c6 hu6ng
xu lli bln ghO

HiQu huong Nim hqc
2023-2024
vd nhfing
--1-- L ^ ^I rattl lluu

ti6p theo

Ti6u chi 3.3 Mirc 3 Hieu trudng
c6 k6 hopch
xdy dgng noi
nghi trua
ri0ng, tSch

biet phdng
hqc cho hqc

sinh b6n tr[.

HiQu truorg NEm hqc
2023-2024
vir nhtng
ndm hqc
ti6p theo
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Nfur hgc
2423-2024
vd nhfrng
n[m hgc
ti6p theo

Mrlc 3 HiQu trudng
ph6n c6ng
gi6o vi6n chii
nhiQm, gi6m
thi thudng
xuy6n , gi6o
dgc, nh[c nhd
chc em hqc
sinh y thric
gifi' gin vQ

sinh, bAo quAn

tdi s6n cdng
d6ng thbi
Hi€u trudng
ph6n c6ng
Trq ly thanh
ni6n x6y dlrng
ki5 ho4ch phdn
c6ng c6c 16p

thgc hiQn

trang tri, th6m
rndng xanh t4i
citc nhd v0
sinh hge sinh.

HiQu tru6trgTi€u chi 3.4

Hi6u tru&ng
nhd trudng
khn3,6n khfeli
gi6o vi6n todre

trudns t6ns
a;,

cuong thi6t
k6, sSng tAo

, ,.4,cac tnret Dl

day hgc 6
nhi6u bQ m6n
-toe nang cao

ch6t luqng
gi6o dpc, cl6y

ctng duo.'c

dua vdo ti6u
chi dd xdt thi

L Oua.

HiQu tru6ng N6m hgc
2423-2024
rri nhitn o---- ^--D

n[rn hqc
ti6p theo

Mtic 2Ti6u chi 3.5

HiQu tru6ng NIm hgc
2023-2024
vi nhfrng
ndm hqc
titip theo

HiQu tru6ng
chi d4o trang
bi th6m m6y
vi tfnh, t6t nOi

internet phUe

vu cho
vi6n vd
sinh.

gi6o
hqc

Mri'c 3Ti6u chi 3.6
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4 "xTi6u chufln 4: Quan ir6 gifra nhh

trutrng, gia ttinh vil x6 hQi

Ti6u chi 4.1 Mric 3 tsan l6nh dpo
nhi truong
,1nH . *'otr.q
phol hqp vol
Ban dpi diqn
cha rnp hgc
sinh ddy mpnh
edng t6c tuy6n
truy6n, trao cl6i

th6ng tin v6i
Ban d4i diQn

cha m9 hgc
sinh c5c lop vi
tpo mgi diAu
ki0n dC Cha
mQ hqc sinh
',',uep can cac

chinh s6ch

gi6o dpc ctra

nhi trucmg vd
h6 hs nha

trudng kong
c6ng t6c gi6o

duc.

HiQu tru0ng Ndm hgc
2023-2024
vd nhfr'ng
nEm l.^n

ti6p theo

Tiduahi 4.2 Mri'c 3 HiQu tru6ng
chi tl4o cic b0
phfln ti6p tr;c
dAy manh
tuydn fiuy6n,
tdng cudng
trao d6i th6ng
tin dC ti6p tr;c
vdn dQng c6c

manh thudng
qu6n, cdc to
chirc xd hQi

d6ng g6p h6

trg cho nhA

trudng vA c6ng
tilc huong
nghiQp, gi6o

duc ky t6rg
sdng, vh vO co
s6' vat chAt.

B6n c4nh d6,

Chi b0 vd
Ldnh elao nhi
truong ph6n

c6ng bQ ph4n

HiQu tru6ng Nam noc
2023-20;4
vd nhffng
-x* L^^llclll llug

ti6p theo
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Dodn thanhl
^lnlen lam congl

thc tu tuongl
,-.1vol cac doanl

vi6n, thanhl

ni0n, hgc sinh
trong nhA

trudng ctng
tham gia circ
hopt dQng v6

gi6o. .du.
truy6n th6ng,
ch[m s6c di
tich lich sri.

Ti0u chuAn 5: Ho4t dQng gi6o dgc vir
k6t qui gi6o dgc

5

HiQu tru6ng N[m hqc
2023-2024
vd nhtng
n6m hqc
tii5p theo

HiQu truong
chir trgng
chi rlao
quyi5t t6m
duy tri vd
ph6t huy c6c

the manh

cria nhi
trulng trong

-.1 'vrec dol mol
phixrrrg
ph6p clay

hQc, b6i
du6ng hQc

sinh gi6i,
phu dao hqc

sinh y6u tl6
khuy6n
khich sU

I
chuyen can,
tich cgc, chri
dQng, s6ng
t4o vd yi thftc
vuorl l6n,
rdn luyQn
khi nlng ty
hQc cria hgc
sinh; tdng
cubng cic
si+i phsp

ki6m tra,
-;don eloc,

nhic nh0
viQc nAng

cao hiQu qui
gid hqc;
girip hqc

=;A
tBt

; ll0(

fir

's!

=

Mric 3Ti6u chi 5.1

TllI D

VF
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sinh clat k6t
que cao
trong \p.tap nh6m
n6ng cao ti
l€ hqc sinh
thi d6iu dai
hec, cao

ding trong
nhf,ng ndm
hgc sau.

Ti6u chi 5.2 Mric 3 LEnh dao
nhi trudng
chi dao c6c

tO ct uy6n
m6n ti6p flrc
xdy dgng k6
hoach vd t6
chric thuc
hiQn i.e
ho4ch ho4t
dQng gi6o
dpc cho hgc

sinh c6 n6ng
khi6u, c5c tO
chuyEn rn6n

tdng culng
c6ng t6c
dhnh gi6, rit
kinh nghiQm
qua tring dgt
day 'bdi

duSng cfia
giSo vi6n,
chri trgng,
phAn tich
sflu nhtng
nQi dung

chua dat
hiQu qui dO

tim eihi
ph6p kh[c
phpc cho c6c

ho4t dQgg

day ti6p
theo. Trong
d6 chri trgng
k6 hopch
phtn ludng,
tim ki6m
hqc sinh
gi6i, hqc
sinh tdi
n6ng, tdng

HiQu tru6ng NAm hgc
2023-2024
vd nhflng
ndm hqc
ti6p theo
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cudrg
thc tu
tuy,5n
-). adau cap
thu hft
n[ng,
khi6u
nhi6u
chinh
nhu
bdng,
giAm
phi,
duong khen
thucrng cho

elQi tuy6n
hgc sinh c6
nlng khiiSu.

ndng

hQc

A
van
sinh

-;.de
tai

hqc
gi6i,
sinh

va co
che do

hqc
tuyCn

sinh
hqc

trong

N[m hgc
2023-2024

ndm hqc
+i,{* +L^^LrwlJ LlrLw

ya

HiQu tru&ngHiQu trucrng
cl6 x6y dgng
ki5 hoach vi
ti6n hdnh
gihng day
giio dgc
phuong
10 theo
chucrng

thdng 20i8,
ddng thdi
ti6p tpc chi
dao chc to
chuyCn m6n
Lich St},

L!, Ngtr
VIn, Gi6o
dpc cdng
dAn c0p nh0t
nQi dung
gi6o dpc
phucrng cho

vi hiQu

giAng
gi6o dpc
phuong
l6p 11, 1 2.

giito ph6duc

qua

day
dra

cao

hqp
tren

volphi
thyc
n6.,ye

chAt

Mric 3.Ti6u chf 5.3
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Ti6u chi 5.4 Mric 3 HiQu trudng
chi dpo c6c

tO chuyOn
m6n ti6p tpc
duy tri to
cht'c cfic
ho4t dQng

trAi nghiQm,
hu6ng
nghipp thi6t
thpc hu6ng
.A
den grao duc
todn diQn;

tritin khai, tu
A.van y ngnla

cria viOc hqc
tflp thpc t6,
tr6i nghiQm
hu6ng
nghiQp cl6n

hgc sinh.

HiQu tru6ng N[m hgc
20x-2a24
vd nhfr'ng
n6m hqc
ti6p theo

Ti6u chf 5.5 Mric 3 Ldnh
nhi
.: i--usp
clao

dung

tlao
trudng

+.- ^ ^1-2[uu uilr

xay
k6

hopch huong
ddn hqc sinh

$!ici 'TKItUa [9U, rU

chuydn rn6n
phdn c6ng,
ddng kf chi
ti6u cu th6.
Nha trudng
tao eli6u ki0n
thu0n lqi de
giSo vi6n vi
hgc sinh tich
cpc tham gia
c6c cuQc thi
nghidn cr?u

khoa hgc.

Hi$u tru6ng Ndm lTgc

2An-2024
vd nhfr'ng
ndm hgc
ti6ir tlie,r'- "f --'' _

Ti6u chi 5.6 Mri'c 3 HiQu tru6ng
titip tpc chi
d4o toin thd
gi6o vi6n,
nh6n vi6n
ti6p tpc tlng
cuong cdng

HiQu tnrorrg N[m hqc
2023-2024
vi nhtng
nim hqc
ti6p theo



I

t.
l5

tfc gi6o dr,Ic

d4o thic, l6i
sdng, n6ng

cao t thr?c

cria hgc sinh
trong viQc

thyc hiQn

nQi quy nhd
truhng.

rV TR (-HT'TC TTilTC E{IEN&Y.lv vrrvv r

X. Hi$u tn'ur&ng - Ch{i tich HQi d6ng tqr dr{nh gii
-ph6i hcr-p c6c dodn th6, cdcthdnh vi6n hQi d6ng trucrng xdy dpg ki5 hoach c6i

tidn chl'tlugng gi6o dpc ndm hqc 2023-2024-'

-Tham muu v6i So Gi6o dgc vd ddo tpo trong viQc t6 chric tuy6n vi6n chric, ffi6

c6c lop hgc lcrp hgc nAng chuAn.

-F{i6u trucrng ban trdnh Quy6t d!n-h vd ph6n c6ng nhiQm vU o6c thdnh vi6n tnong

h6i ddng su phprn nhd trulng tii5n henh nghidn cuu c6c ti6u ehuAn dinth gil.

-Theo e16i, ddn d6c, nhic nho c6c thenh vi6n thlrc hign dung ti6n d0.

n fr.io *h{6h =si6m cuia HQi di}ng trg de6nh gi6 ii'" *-aq; e*d,r*,::*1^**i.*-:,:1".:,:1^1'^'lli-':-.:A^ 
+1.*^ L:A^ r,..-^ +ia- -+: I

-F{5 tro" theo ddi, ddn dde, nhde nho e6c thenh vi6n thgc hiQn dung ti6n d6. jl
:Tham gia nghi€n criu c6c ti0u ehuAn tieeo sp ph6n c6ng aua hi6u trumrg" I
-Rd so6t c6c minh chirng vd cpp nhAt ci6y citr theo ti6u chuan

i ra Gi6* s6r k6 noi'cn cai titi, cnSt lugng (b5o c6o dinh k, vd ki6n nghi

dpa trdn k6t qu6 gi6m sdt).

-Giao thu 1qi hQi d6ng t6ng hqp c6c nhom nghiOn oriu, d6nh gi6 vit thgc hi6n

b6o c6o dinh lry

4. C6n bQ, gi6o vi6n, nhin vi6n cfia trulng
- Thqc hiQn cdc nhiQm vp dugc phAn c6ng theo y6u c6u cria Chu tich hQi d6ng

TDG vd cicthenh vi6n FIQi d6ng tp d6nh gi5.

- Tham gia gi6rn s6t k6 hopch cii ti6n chdt lucv. ng ciia nhd truhng theo dirng ti{in

clo

Noi nhQn:

- S6/Phdng GDDT (d6 b/c);
- Lrru VT.
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