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TRUONG THPT NGUYEN HUU HUAN

S6: 75/KH-THPT.NHH Thanh phé Thit Piec, ngay 19 thdng 9 ndm 2024

KE HOACH VAN PONG TAI TRQ
Nam hoc 2024 — 2025
1. Co s¢ phap ly

Can ctr Thong Tu sé 32/2018/TT-BGDPT ngay 26 thang 12 nim 2018 ciia Bo
Gi4o duc va Do tao vé ban hanh Chuong trinh gido duc phd thong;

Can ctr Thong Tu s6 13/2022/TT-BGDBT ngay 03 thang 8 ndm 2022 cta Bo
Gido duc va DPao tao vé stra d6i, bd sung médt sb6 ndi dung trong Chuong trinh gido
duc phé théng ban hanh kém theo Théng tu s6 32/2018/TT-BGDDT ngay 26 thang
12 nam 2018 cua B truong Bo Gido duc va Dao tao;

Can ¢t Thong tu s6 16/2018/TT- BGPDT ngay 03 thang 8 nam 2018 cua Bo
Gi4o duc va dao tao quy dinh vé tai tro cho céc co sé gido duc thude hé théng gido
duc qubc dan;

Can ctr van ban sé 1427/UBND-VX ngay 17/4/2019 cta Uy ban nhan dén
Thanh phd vé huéng dan thuc hién Théng tu 16/2018/TT- BGDDT ngay 03 thang 8
nam 2018 cua B6 Gido duc va dao tao quy dinh vé tai tro cho céc co so gido duc
thudc hé théng giao duc quéc dan;

Cén ctr van ban sé 1561/GDDT-KHTC ngay 14/05/2019 ctia S¢ Gido duc va
Dao tao vé thuc hién Théng tu 16/2018/TT- BGDDT ngay 03 thang 8 nam 2018 cla
B6 Giao duc va dao tao quy dinh vé tai tro cho céc co so giao duc thudc hé théng
gido duc quéc dan;

Can cr van ban clia S& Gido duc va Pao tao vé chan chinh cong tac thu chi

dau nam hoc cua nganh gido duc va dao tao trén dia ban thanh phé H6 Chi Minh;

Can ctr ké hoach, nhiém vu nam hoc 2024 - 2025 ctia nha truong;

Can cu du toan duogc ngén sach nha nudc giao;

Truong THPT Nguyén Hiru Huén x4y dung ké hoach van dong tai trg nhdm
tdng cuong diéu kién co s& vat chat va hd tro cc hoat dong gido duc ndm hoc 2024
—2025, cu thé nhu sau:

2. Khai quat tinh hinh don vi
2.1. Quy mo trwong, lop, hoc sinh
- Tong sb hoc sinh: 2013
- Tong sb 1op: 54
+ Khéi 10: 18 16p. S6 hoc sinh: 697
+Khoi 11: 19 16p. S6 hoc sinh: 695
+ Khoi 12: 17 1ép. S6 hoc sinh: 621



2.2. Thuc trang co' so vit chat

2 2 1. Khudn vién, san choi, bdi tdp, canh quan moi truong:

Téng dién tich cua nha 16.500 m2, ¢ tudng rao bao quanh, co cong truong,
bién trudng, nha vé sinh hop vé sinh, c6 du san choi bii tap cho hoc sinh tham gia
cac hoat dong hoc tap va sinh hoat tai truong. Tuy nhién khu vuc san chinh chua co
méi che néng dé c6 béng mat cho hoc sinh sinh hoat.

2.2.2. Phong hoc, phong b mon, phong chuc nang:

Phong hoc (7m x 8m): 54 phong c6 mot s6 méy chiéu bi xubng cap khong déap
rng dugc nhu cau hoc ctia hoc sinh.

Phong vi tinh ¢o két ndi internet: 4 phong: ¢ mot s6 may vi tinh xubng cip
khéng dap ung duoc cac tiét hoc tin hoc thuc hanh cua hoc sinh.

Phong thuc hanh thi nghiém: 3 phong (Ly — Hoa — Smh)

Phong tu van tdm 1y: 1 phong, phuc vu cdng tac tu van tdm 1y cho hoc sinh

Phong y té: 1 phong, c6 2 giuong bénh

Phong STEM: 1 phong, c6 trang bi mdy in 3D, may cat laser, 20 robot..

Phong thu vién: 1 phong, c6 trang bi 3 may tinh két ndi mang dé hoc smh tiém
kiém tu liéu hoc tap.

Phong luyén tap thé thao da nang: 1 phong, c6 trang bi ban bong ban, san cau
ldng, bao cat tap vo thuat..

San tap thé duc thé thao: 2 san, cé trang bi khung bong r6, khung thanh, hé
théng ludi che ning, su an toan cho hoc sinh trong cac gio luyén tap.

Phong thiét bi: 1 phong, trang bi cdc tranh anh, ban dd, mo hinh day hoc cac b
mon.

2.3. Thuc trang yé nguon kinh phi

- Ngudn ngan sich nha nudc giao chi thudng xuyén nam 2024:
17.382.300.000 dong dé chi lwong cho can bd, gido vién, nhan vién; chi nghiép vu
chuyén mon; chi mua sdm stra chita,.

- Nguon hoc phi: du kién thu trong nim 2024 - 2025 1a 4.811.000.000 dong (da
trir mién glam that thu, bo hoc, chuyen truong), trong d6 1.924.560.000 dong (40%)
ndp ngudn cai cach tién luong, s6 con lai 2.886.840.000 dong dung dé chi tra tién
thinh giang (dbi véi b moén thiéu gido vién nhung chua tuyén dugc), chi tra tién
truc giam thi, chi nghiép vu chuyén mon, chi hd tro co s& vat chat, cac hoat dong
ctia doan thé,...

- Nguén thu khac: thu budi 2, hoc anh van véi ngudi nude ngoai, ban tra, theo
nguyén tic thu du bu chi.

V6i ngudn thu nhu trén, nha truong khong cé kha nang chim lo cho hoc sinh
¢6 hoan canh khé khan (khong nam trong dién chinh séch), khong du kinh phi hd tro
cho hoc sinh tham gia hoat dong nghién ctru khoa hoc, hoat déng hoc tap tap trung



trong cac doi tuyén hoc sinh gioi du thi cap qudc gia, kinh phi phét thuéng dong
vién cho hoc sinh, khéng thé t6 chirc nhiéu hon nita cac hoat ddng gido duc k§ ning
sdng, ngoai khoa cho hoc sinh, khong thé ting cuong thém trang thiét bi phuc vu
cho nhu cdu déi méi ndi dung chuong trinh toan cip THPT...

2.4. Nhitng thudn lgi, kho khdn trong cong tac thwe hién xd hgi hoa tai nha
truong

Thudn loi:

Céng tac khuyén hoc trén dia ban nhing nam gén day c6 nhiéu chuyén bién
tich cuc, nhan thire cia nhan dan vé cong tac gido duc diing mtrc. Cha me hoc sinh
quan tam, tao diéu kién thuan loi cho viéc hoc tap ciia con em.

Céc ban nganh doan thé dia phuong, cha me hoc sinh luén quan tdm dén tinh
hinh phét trién cua nha traong, duy tri sy giip d& cic hoc sinh c6 hoan canh khé
khan va hd tro cac hoat dong gido duc cua nha truong.

Chét luong gido duc ciia nha truong 6n dinh va ngay cang phét trién, tao dugc
niém tin, cac hoat dong gido duc cua nha truong duoc su dfing thuan cua phu huynh
hoc sinh. '

Kho khan:

Cong tac van dong tai trg cua nha truong chua tién hanh thuong xuyén nén it
nhéan dugc su quan tam cua cac cap, cac nganh, cac td chirc va cé nhan trén dia ban.

Can b, giao vién chua co nhiéu kinh nghiém trong céng tac van dong tai trg
cho cong tac gido duc ctua nha truong.

Mot s6 hd gia dinh nhéan dan, gia dinh hoc sinh ¢6 hoan canh kho khan.

3. N§i dung ké hoach

3.1. Muc dich

Str dung ngudn kinh phi, hién vat tai trg, huy dong dugc nham:

- Kip thoi dong vién, khich 1€ tap thé 16p, hoc sinh trong viéc tham gia cac hoat
dong gido duc, hoat dong giang day trong nha truong.

- Cham lo cho cac em c¢6 hoan canh kho khan dé khong 01 hoc sinh nao phai
b6 hoc vi khéng c¢6 tién dong hoc phi.

- Tiép tuc tang cudng td chirc cac hoat dong gido duc toan dién hoc sinh; ngay
cang cham lo, ddu tu hon nita dé chat lugng, hiéu qua céc hoat dong gido duc ngay
cang duoc nang cao.

- T6 churc duy tu, bao dudng va cai tao mdi truong su pham, tao diéu kién thuan
loi — an toan dé hoc sinh hoc tap, sinh hoat.

3.2. Nguyén tic van dong

Huy dong tai trg trén co sd dong goép tu nguyén béang tién, bang hién vat, cong
trinh xay dung, tai trg phi vat chét, ... ddm bao nguyén tic tu nguyén. Viéc thu chi,
tiép nhén, str dung dam béo diing muc dich, cong khai, quyét toan dung quy dinh.



3.3. Péi twong dwgc van dpng tai tro va doi twong thu hwéng

- Péi tuong duoc van dong tai tro:
+ Cha me hoc sinh nha trudng, cuu hoc sinh, cyu gido chuc;
+ Cé4c nha hao tam, cac td chire, doanh nghiép.
- Péi twong duoc thyu hudng: hoc sinh nha truong.
3.4. Noi dung van dong tai tro

STT

Noi dung

Hinh
thire tai
tro

Du toan
kinh phi
(PVT:1.000
dong)

Dy kién tién
do thue
hién

Trang thiét bi day hoc va sinh hoat ngoai

16p hoc

205.000

Trang bj thém 12 mady tinh cho
cac phong may tin hoc bi hu hong
can thay thé dé dam bao hoc sinh
c6 da may tinh dé hoc tép.

Béng hién
vat

115.000

Nang cap hé thong am thanh sinh
hoat san truong da hu hong (theo
bién ban khao sat ctia cong ty)

Bang hién
vat

90.000

Nam hoc
2024-2025

II

Cac hoat dong gido duc

610.000

Hd tro cac hoat dong hoc tap cua
hoc sinh: Hoc sinh tham gia cac
ky thi hoc sinh gioi cap thanh
phd, nghién ctu khoa hoc, may
tinh casio, thé duc thé thao,
Olympic...

Béang tién

311.500

Nam hoc
2024-2025

HO tro céc hoat dong van thé my,
1& hoi, su kién cta hoc sinh: Hoi
trai truyén théung 9/1; HOi xuéan;
Chuong trinh tri an va trudng
thanh cho hoc sinh khéi 12; cac
phong trao Doan, Dai hoi Doan
truong; Su kién L& Gid Quf)c td
Hung Vuong; L& 19/5...; cac
hoat dong giao luu van hoa.

Béang tién

231.000

Nam hoc
2024-2025

HS tro hoc sinh ¢6 hoan canh kho
khian dac biét ma khong thudc
dién ho nghéo, can ngheéo theo

Bang tién

67.500

Nam hoc
2024-2025




Duw toan

Hinh ki;lh hi D kién tién
STT N¢i dung thire tai (DVT:E o0 | 40 thue
tro A hién
) dong) ’

qui dinh: (45 HS «x
1.500.000d/HS)

Tong cong 818.000

So6 tién bang chir: TAm trim miroi tAm tri¢u dong ./.
4. Ké hoach trién khai hoat dong tai tro
4.1. Cdch thirc té chirc vin dong
4.1.1. Thanh ldp T tiép nhdn tai tro
Thanh 1ap Tb tiép nhan tai tro. T4 tiép nhan tai trg bao gém cac thanh phan
chinh sau:

Ong: P Duong Cung Hiéu trudng T6 trudng

Ba: Nguyén Thi Duyén Pho hiéu trudng Thanh vién
Ba: Trinh Pham Thu Thiy Ké toan Thanh vién
Ba: Nguyén Thanh Nha Thy Thu quy Thanh vién
Ong: Nguyén Truong Giang Trudéng ban DD CMHS Thanh vién
Ong: Lé Hiru Khoa Ph6 ban BD CMHS  Thanh vién

4.1.2. Nhiém vu cua T6 tiép nhdn tai tro
* Doi voi Hiéu truong:

10 Thy
—4

RUONG
#0C PHO T

- Hop ban, xdy dung ké hoach van dong, quén ly, str dung céc ngudn tai tro, > hNEuE

néu rd muc dich, dbi tuong hudng loi, hinh thirc, nguyén tic van dong tai trg phu
hop voi céc van ban hudng dan, tuan thu phap luat hién hanh.

- Théng nhat chu truong véi Ban dai dién cha me hoc sinh, dy toan kinh phi.
Cong khai ké hoach dé tranh thi thém sy tham gia, dong gbp y kién ctia can bo, gido
vién, nhan vién va cha me hoc sinh toan truong.

- Sau khi duoc phé duyét Ban dai dién cha me hoc sinh va nha truong, t chire
thuc hién, phan cong nhiém vu cu thé cho tirng thanh vién trong t6 van dong tham
gia va chi dao trién khai thuc hién; xay dung céc ké hoach st dung, quan ly, bao céo
tai chinh dinh ky.

* Ban dai dién cha me hoc sinh:

- Phéi hop véi nha trudong trong viée t6 chire van dong, tiép nhan va sir dung
cac khoan tai tro.

- Cur dai dién tham gia to tiép nhén tai trg cia nha truong dé phé bién, thong tin
rong rai muc dich, y nghia, nguyén tdc va viéc quan ly sir dung tai trg tdi toan bd
phu huynh trong truong.

* Ké todn:

*




Téng hop kip thoi vao béo cao quyét toan thu, chi tai chinh theo ky va bdo céo
quyét toan tai chinh hang ndm theo quy dinh cua phap luat cac khoan tai tro gido
duc.

* Thu quﬁ

Truc tiép tiép nhan ngudn tai tro bang tién tir PHHS, manh thuong quan cuu
hoc sinh, cac nha hao tdm,...Thuc hién Bién ban tiép nhan, cap nhét s tién tiép nhan
vao S8, bao cdo cho T4 tiép nhan.

4.1.3. Hinh thirc trién khai ké hoach van déng

Gui thu ngo dén cac nha hao tam, cac td chirc, doanh nghiép, cuu hoc sinh,
PHHS.

Piang trén Website cua truong.

Théng tin dén Ban dai dién CMHS céc 16p trong Dai hoi Pai bieu CMHS.

4.2. Bién phdp t6 chirc thuc hién

- Trién khai céc vin ban chi dao vé cong tac tai tro gido duc dén toan thé can
b, gi4o vién, nhén vién va phu huynh hoc sinh. Té chirc pho bién muc tiéu, yéu cau,
ndi dung, y nghia va ddi tuong hudng loi cia cude véan dong tai tro cdi thién co s¢
vat chét, ting cudng cac hoat dong gido duc toan dién, tuyén duong khen thuong,
chim lo cho hoc sinh cé hoan canh dit biét kho khan nam hoc 2024 — 2025 dén tung
can b, gido vién, nhan vién, cha me hoc sinh toan truong.

- Ngoai ra, toan thé can bo, gido vién nha truong td chirc tuyén truyén trong
phu huynh hoc sinh toan truong, cac td chite, cd nhan va cac nha hao tam,... vé chu
truong, muc dich, ké hoach véan dong tai tro.

- B6i véi ndi dung van dong kinh phi Tuyén duong — Khen thudng hoc sinh;
Chim lo cho hoc sinh c¢6 hoan canh dic biét kho khan khong trong dién chinh sach;
Tang cudng cac hoat dong gido duc toan dién hoc sinh: td chtrc van dong Cha me
hoc sinh, cac nha hao tdm, cac td chuc, cac doanh nghiép, cuu hoc sinh nha
truong,...tai trg tién dé nha truong thuc hién.

- Péi v6i ndi dung van dong Cai thién diéu kién hoc tap va rén luyén cua hoc
sinh (trang bi mai che san truong dé tao san choi cho hoc sinh): van dong Cha me
hoc sinh, cac nha hao tam, cac t6 churc, cac doanh nghiép,... tai trg bﬁfmg tién hodc
hién vat, thué dich vu bao duﬁmg san banh cho hoc sinh.

- B6i véi hinh thirc tlep nhan tai tro bang tién, bo phan ké toan mé s0 ké toan
chi tidt dé theo doi riéng sb tién tai trg, md thém mot tai khoan tai Ngén hang dé
tiép nhan ddi véi khoan tai tro duoc chuyen khoan. Thuc hién bao cao quyet toan,
cong khai thu, chi tai chinh theo ky va bao cao quyét toan, cong khai tai chinh hang
nam theo quy dinh.



Ké hoach nay dugc thong bdo rdng rai toi cac ca nhén, cac to chire, doanh
nghiép, cuu hoc sinh, gido vién, nhén vién trong nha truong, duoc niém yét cong
khai theo quy dinh.

Trén day 1a Ké hoach van dong cac t6 chirc, c4 nhén tai trg dé hd tro trudng
THPT Nguyén Hitu Huén trong cong tac Tuyén du‘orng khen thuong hoc sinh, chdm
lo cho hoc sinh ¢6 hoan canh dac biét kho khan, tang cuong céc hoat dong gido duc
toan dién, cai thién diéu kién hoc tap va rén luyén cho hoc sinh ndm hoc 2024 - 2025.

Noi nhin:
- Phong KHTC S6 GD&DT;
s Lim: KT, VP.







