
so crAo DUC vA DAo rAo
THANH PHo Ho cHi MnlH

TNUONC THPT NCUYBX UU

ceNG HoA xA ugt cuu xcnh vIEr NAM
DOc l$p - Trl do - Hanh Pht'ic

si5, /KH-THPTND Thdnh pna UO Chi Minh, ngdy 04 thdng 3 ndm 2024

KE HOACH CAr TIEN CnAr LugI{G CU.O DUC
N-lrnr nqc zozsaoit

Cdn cri Th6ng tu s6 l}I}O|8/TT-BGDDT ngiy 22 thing 8 n6m 2018 cta B0 truong B0

Gi6o dqc vd Ddo tpo ban hdnh Quy <tinh vO ki6m dinh ch6t lugng gi6o dqc vd. c6ng nhQn dpt

.t"4, qutic gia AOi'vOi trudng fftiS, i.oong THPT vd truong ph6-th6ng c6 nhiOu c6p hqc;

Cdn cri V6n bin sA SIZBGDDT-QLCL ngdy 28 th6ng 12 ndm 2018 cta B0 Gi6o duc

va pao tio ,A uiq. hudng din thyc hiqn iu aani gia vd d6nh gi6 ngodi co sd gi5o duc ph6

thdng;

Cdn cri k6t qui t.u d6nh gi6 cria nhi trudng theo Ti0u chu6n ch6t lugng gi6o dgc dugc

quy dfnh t4i Th6ngtu s6 |91}}|8/TT-BGDDT ngiy 22 thhng 8 nlm 2018 cria BQ truong BQ

Gi6o dpc vi Ddo tpo;

Cdn cri tinh hinh thuc t6 cria dcrn vi,

Truong TFIPT Nguy|n Du xdy dfmg kti ho4ch tO chric thUc hiqn c6i ti6n ch6t lugng gi6o dyc

ndm hgc 2023-2024 nhu sau:

I. Mgc tlich, y6u ciu

- EO ra biQn ph5p nh6m ph5t huy nhirng di6m mAnh, kh6c phyc nhimg cli6m ytiu dE dugc

n0u trong b6o c6o t.u d6nh gi5 cira nhd truong;

- Trmg budc cai ti6n, n6ng cao ch6t lugng gi6o duc cta nhi truong'

II. K6 ho4ch cf,i ti6n chAt hqmg
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Hgi d6ng

trucrng
Th6ng
612024

khdng

HiQu trucrng
Thucrng

khOng
2 t.2

l'i6b aua ph6t huy
trucrng vd cdc hQi

vai trd cria HQi d6ng
<l6ng tu v6n kh6c.

Tic, iiarii ii so6t k6 hoach chi6n lusc ph6t

tri6n nhd trudng giai do4n 2021-2025,td
chric l6y y kitin g6p y ciaHQi d6ng trulng,
c6n bQ qu6n ly, gi6o vi6n, nhdn vi6n, hqc

sinh, cha mg hgc sinh vd cQng ddng dC c6

nhirng b6 sung, diOu chinh Pht hqp *
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a
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Dinh k! t6 chirc ri so5t, dhnh gi6 k6t quA

hopt dQng gi6o dgc ctra nhir trudng c6 phu
hqp vdi c6c quy0t nghi cria H6i d6ng trudng,
kip thoi chi dpo diOu chinh khi cdn.

HiQu truong
cui5i m5i

hoc ki,

4 1.3

t.4

Lu6n chSp hanh nghiEm ttic sg l6nh d4o cria
Ding bdng c6ch thyc hiQn dAy di c5c nghi
quy€t cria chi bQ.

Todn th6 HQi
-xoong su
pham

Thucrng
xuy0n

khOng

5

Titip tr,rc quan tdm h5 trg, phOi hqp ch4t ch6
vdi c5c dodn th6, td chric kh6c trong nhi
trudng dO thgc hiqn nhiQm vu gi6o dpc.

HiQu tru&ng,
c6c Ph6 Hi0u

trucrng

Thuong
xuyOn

kh6ng

6

C6c cuQc hqp HQi d6ng trulng sC tdng cubng
mcr rQng thdnh phAn tham dU vdi c6c thdnh
vi6n ld dai dien cta c6c t6 chftc trong nhd

-ltruong dC mgi ngudi ctng n[m 16 kC ho4ch
vi ctng nhau phtii hqp thgc hiQn.

HiQu truong
Thucrng
xuv6n

7

U6i tO chuy6n m6n cAn thuc hie.n it nh6t 01

chuy6n dC chuy€n m6n trong m6i n[m hoc,
xem d0y ld mQt trong crlc ti6u chi d6nh gi6
mirc dQ hodn thdnh nhiQm vg cria c6c t6
chuy6n m6n.

T6 chuy6n
m6n

Tu nim
hqc2023-

2024
kh6ng

8 1.5

V6n duy tri si s6 m6i tOp hgc kh6ng qu6 35
hgc sinh theo y6u ciu ctra md hinh trudng
ti6n ti6n; Tuy nhi6n, nhd trudng sC tinh l4i
chi tiOu tuy6n sinh lcrp 10 dC t6ng s6 ldp cria
nhd trucrng kh6ng qu6 45 lop.

HiQu truong
Tir nim

hqc2023-
2024

kh6ng

9 1.6

B6m s6t c6c v[n bin, quy dinh hiqn nann v6
tdi chinh, tdi s6n, ti6p tpc ph6t huy tinh ddn
cht, nghiCm tfc ch6p hdnh nguy6n tic v6
c6ng khai, minh bAch dO cdng t5c qudn ly, su
dgng tdi chinh, tii sin dring muc dfch vd c6
hiQu qu6, phuc vq c6c ho4t dQng gi6o dr,rc,

thoi kh6ng di5 xAy ra vi ph4m.

HiQu trucrng,
Ph6 HiQu

truong
CSVC, K6
to6n tru&ng

Thucrng
xuy0n

kh6ng

10

PhAn c6ng nhdn vi€n vdn thu phU tr6ch c6ng
t6c luu trt HiQu truong

Tir nim
hpc2023-

2024
kh6ng

11

86 tri kho luu trir dring qui dinh. Ph6 Hi6u
trucrng
CSVC

lunam
hqc2023-

2024
kh6ng

t2
Tim hi6u phin mOm quin ly vdn thu plit hArp

<16 sri dung. Nhdn viOn
vdn thu

Tu ndm
h1c2023-

2024
kh6ng

13 Dua k6 ho4ch t4o c6c ngudn tdi chinh hqp Hi6u tru&ng, Tir nim kh6ng

kh6ng

kh6ng
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hgc 2023-
2024

KO to6n
trucmg

Kti hoach n6m hgc cria trudng.ph6p vdo

Thuong
xuyCn

khOngHiQu trucrngchuy6n m6n, nghiQp

chdt, tinh thdn cfing

dudng chuy6n m6n

tuc quan t0m vlec dudng, ndng
lochlmtrinhcao vV,d0

SUnhuddi S vatong

XAy d1mg hopch
cho d0 ngfi nhdn viOn

, hiQu
Tir ndm

hqc2023-
2024

20 triQu
d6ng/
n[m

HiQu truong

I 7

kh6ng
Tir n6m

hqc2023-
2024

HiQu tru&ng,
Ph6 HiQu

tru&ng
1.8

so6t, diinh gi6 k6 ho4ch gi6o dqc
ki dC dO c6 gini ph6p di0u.chinh
trinh dQ hgc sinh vlr nhu c6u

hiQn

mond6n cac b0chi dao,cudngTIng
rathuc

mol csau hq
volphu

th

khOng
Thucrng
xuy0n

HiQu trucrng,
Chri tfch

C6ng dodn

hqp v6i C6ng dodn tuY0n

vdn bin d6n ttmg c6n bQ, girio viOn, nh6n

viOn nhd trudng, tr6nh tinh tr4ng khiOu npi, t6

c6o vuqt c

cac

kh6ngM6i hec k!
HiQu trudng,

Chir tich
C6ng dodn

1.9
l6ng nghe vi gi6i thich (n6u c6), tt d6 sd c6

hudng giii quy6t hqp tinh, hqp li v6i nhirng

hon nfra c6cT chtic tho4i

chri.

gi6o nhdnvlen vcuatutdm ) vgngvenngu
dintlcvan biodim trungt0pnguyOnnhung

kh6ngThucrng
xuy0n

HiQu trucrng,
Ph6 HiQu
trucrng to

chfc-hj'lupl

tqc thqc hiQn c6c biQn Ph6P nhdm d6m

b6o an todn cho c5n bQ quin ly, gi6o viOn,

nh6n viOn vd hgc sinh v€ mqi m[t.

Ti

kh6ng
Ttr ndm

hqc2023-
2024

HiQu tru&ng,
Ph6 HiQu

truOng

1.10

phOi hqp,.trao d6i v6i
kip thdi nlm b[t th6ng

hgc sinh, itqc biQt ld th6ng tin trOn m4ng x6

hQi dO chi d4o chflt ch6 c6ng t6c chir nhiQm

l6p vd c6ng

cha
tin

t6 quin li hgcvi6n chir nhiQm,Chi d4o gi6o
sinh thulng xuy6n
mg hgc sinh nhdm

dric hgc sinh.tdc siiLo dpc d4o

kh6ng
Ttr ndm

hgc2023-
2024

Ban l6nh d4o

n[ng lyc ldm
gian, chia s6

c6ng viQc AC Ot Ph6 HiQu tru&ng di hqc ndng
thdithdiviQc,

tinhhuytuc ph6t
SA xeppd6ng

cao trinh dQ.

kh6ng
Ttr n[m

hqc2023-
2024

HiQu tru0ng

2.1

p
vlen vt ca aoeuY kidlnggr

envlthi aoki6n kinh dayg1nghiQm

vlen
vlenticao datnhim gi6olendngtrulng

0 Tmuc 6t,chutin

22
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24

Quan
song

tAm hon nfra viQc cii thiQn doi

2.3
cho dQi ngfi nh6n vi6n d6 girip anh chi

25 2.4

em y€n tdm cdng t6c, ldm viQc higu qui hcrn

tro.ng thoi gian t6i.
Ti€p tpc tlng cudng c5c biOn ph6p qu6n ly
gi6o dqc hgc sinh
T6 chric c6c di6n ddn, hudng ddn hgc sinh sri
dung c6c trang mAng xd hQi mQt cSch c6 ich,

26 ,hiQu qu6; td chric th€m nhi6u cdu l4c bO th6
dUc th6 thao, vdn ngh6 nh6m t4o sAn choi
ldnh cho sinh.

30 tri6u
d6ng

d6ng thoi dhp trngtiOu chi ctia m6 hinh
truong Ti6n tiOn hQi nh{p qu6c t6.

23

YCu c6u t6 trucrng chuydn m6n x6y dpg kC

ho4ch nim hgc c6 phdn c6ng gi5o vi6n thgc
hiQn nghi0n cr?u vd vi6t b6o c5o ktit qu6
nghiCn cr?u khoa hgc, d6ng thdi dua vio ld
mQt trong nhfrng ti6u chf x6t thi dua.

HiQu truong
Tri ndm

hgc 2023-
2024

60 triQu
-ldong /
ndm

50 triQu
d6ng /
ndm

kh6ng

100
triQu
d6ng/
ndm

2023-2024
Tir nim

2023-2024
Tir n5m

HiQu tru&ng,
Trq ly thanh

ni6n

IUnam
hgc 2023-

2024

HiQu tru&ng,
BCH C6ng

doin

Hi6u truong,
GVCN

27 aJ 1

L{p kC hoach, xin chri truong ciii tao, s[ra
chfra c6c khu vuc b! sqt ltn trinh c6c c6p c6

quy€n ph€ duyQt.thAm
HiQu trucrng

Tir n5m
hgc2023-

2024
kh6ng

28

Titip tr,rc dAu tu sua chta, trang bi co sd v4t
ch6t cho c6c phdng hgc, phdng bQ m6n, dim
b6o di6u ki6n ttit nh6t cho hoat dQng d4y vd
hec.

Hi6u tru&ng;
Ph6 HiQu

tru&ng
CSVC, K6
totin tru&ng

Hdng nIm

200
triQu
,.t
oong/
ndm

29

3.2
LAp ke ho4ch cii tpo mQt s6 phdng hgc o
tAng trQt d6 tAo <li6u kiQn thufln lgicho hoc
sinh khuy6t tpt hqc hda nhpp vd hgc sinh
hodn cinh t14c biQt.

Hi€u tru&ng,
Ph6 HiQu

trucrng
CSVC, K6
to6n truong r

Tir ndm
hgc 2023-

2024

Chua
tinh
duoc

30 3.3

Huy dQng cric nglr6n luc dC c6 kinh phi aMt
m6i ho4c ndng c6p c6c thi6t bikh6i henh
chinh - quin tri. HiQu truong Hing ndm

100

triQu
d6ng/nd

m

3t 3.4
x6y dgng m6i che tai khu vucLap kti hsach

tpp ktit c6c thtng r6c.
Ph6 HiQu

tru&ng
CSVC

ThSng
712024

32 3.5
atmoi ho[c ndng cdp c6c thi6t

c6 kinh phi thay
bi v[n phdng.

Huy dQng c6c luc

Hi6u trudng Hing n5m

100

triQu
d6ng/nd

m

hgc:
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4.2

aaJJ

34

35

63

37

38

39

5.1

Tir ndm
hgc2023-

2024

15 triQu
<l6ng/

nim

Td chuyOn
monbi

t6

aV SUth6mDua t?o dungdungnol
cuav k6ao namldm hQcho4chtphqcday

mon.

kh6ng
Tt n5m

hqc2023-
2024

Ph6 Hieu
trucrng

chuy0n m6n,
cdc t6 b0
m6n khoa
hgc xd hQi,

nhdn vi6n
thu viQn

Ting cudng hgat dQng cira thu vi6n, tlng 
.

cudng sg ph6i hcr-p giira thu viQn vdi c6c tO

b0 m6n khoa hgc x5 hQi trong viQc ki6m tra,

il6nh gi6 hiQu qud ctra titlt dgc s5ch tpi thu
viQn, ph6n d6u dat Thu viQn trudng hgc dpt

chu6n.

3.6

kh6ng
Thucrng
xuy0n

Ban lSnh
d4o, GVCN4.1

hqp chAt ch6 vdi Ban Dai diqn

Cha mg hgc sinh khi thUc hiQn c6c hoqt dQng

gi6o dpc, d6ng thdi.nghiOn cuu 1ip x6p thdi
gian hqp ly ilC ila sli c6c thanh vi0n cria Ban

6ai dien ihu *9 hgc sinh trudng, lcrp <t6u c6

T tuc

thO tham dU

kh6ngThucrng
xuy0nBan l6nh dao

dr,rc chinh chi tu
sinh.

iqt

chticv0lchE cacch4thqptuc
thdcnhd ucvathc trudngdodn ngolritrong

tibcac t tucduc, oac ephoa d0ng gi6ohiQn
tri6n gi6ot6ccdngph6t

thctoincho

kh6ng
Thuong
xuyOn

Ban l6nh d4o
i hqp c6 hiQu qui v6i c6c

nhdn x6y dtmg nhd trudng tr0 thdnh trung
chric, c6

cira diatdm v6n h6a,

kh6ngThucrng
xuy0n

Ph6 HiQu
truong

chuy6n m6n

trinh.

vlenuoi ao nhdchfc hu6n, giduOngt0p
ckhaitri0n hiQnthgcvlectrongtrucrng

kh6ngThucrng
xuy0nHiQu truong

d4y ho.9, phucrng ph6p

sinh d6n todn th6 gi6o

i mdi phucmg ph6P

ki6m tra, d6nh gi6 hqc
viOn th6ng qua c6c

Qu6n triQt tinh

avb6n chivIn <laocacbu6
ndm

kh6ngThucrng
xuv6n

vlen

Ph6 HiQu
truOng

chuy6n m6n,

tqc tlng cudng viQc Ph6t hiQn vd

du0ng hgc sinh gioi o c6c b0 m6n
Ti

s00.000Tu ndmHiqu5.3 C6 ho4ch4l

40 5.2

m6n,chuyOn
duathi

tu th0m kinh Phit6 chric vd ddu



cho hopt dQng tham quan hgc tpp tpi crlc di
tich lich st, di sdn vdn h6a, ldng ngh6 truy6n
th6ng cria thinh pnO UO Chf Minh vd mQt s6
dia phucrng khdc.

Ph6 HiQu
tru&ng

chuy€n m6n

hec 2023-
2024

d/ hgc
sinh x

tong so

hgc sinh

42

DO xu6t di6u chinh nQi dung giSo dqc dia
phucnrg voi cic co quan c6 thAm quyAn.

Ph6 HiQu
trucmg

chuyOn m6n,
t6 chuy0n

m6n

Tir ndm
hqc 2023-

2024

43 5.4

Nghi6n cr?u t6 chr?c nhidu hon nfra c6c hinh
thric hgc tap trii nghiQm, hudng nghiQp
phong phri, h6p ddn <tOi vdi hgc sinh

Ph6 HiQu
tru&ng

chuy6n mdn,
t6 chuy6n

m6n

Tir n[m
hqc 2023-

2024

44

5.5

Tiilp tr,rc tdng cudng gi6o dpc k! nlng s6ng
cho hoc sinh, ddc biQt le c6c k! n6ng co bin
theo dring chi d4o cta Scy Gi6o dgc vi Eio
tpo (moi chuy0n gia, thinh giing gi6o vien)

Hi6u truong,
Ph6 HiQu

trucrng
chuy0n m6n

Ttr ndm
hqc 2023-

2024

200.000
dlti€t
thinh
gi6ng;

2.000.0
00 d/

chuyCn
gta 

l

45

Ti6p tuc dAy m4nh hon nti gi6 du; STEM Hi6u tru&ng,
Ph6 HiQu
tru&ng

chuy6n m6n,
CSVC

lu nam
hgc2023-

2024

46
Ldp kC hoach
khoa hoc, ti6n

hudng ddn hgc sinh nghiOn ctiu
t6i tham gia cdc cuQc thi vi)

khoa hgc k! thuft c6p cpm, c6p thdnh ph6

T6 chuy6n
m6n KHTN

lunam
hgc2023-

2024

Chua
tinh
duoc

47

5.6

T tuc tdng culng c6c biQn phrlp girio
thfc t.u giric thgc hiQn nQihgc sinh vC y

duc
qul

Ph6 HiQu
truong to

chric-kj'lupt,
BQ phpn
Gi6m thi 

l

Thucrng
xuy0n

kh6ng

48

Theo d6i s6t sao tinh hinh chuy6n cua
hgc sinh, d6ng vi6n, nhic nho kip thoi, d6ng
thdi k€t hqp ch?t chE v6i cha mg hqc sinh dO
gi6o dqc hgc sinh.

Ph6 HiQu
truong t6

chric-kj'lu4t,
gi6o vi6n chri,
nhiQm ve bQ 

l

ph4n gi6m j

thi i

Thucrng
xuyCn

kh6ng

6

kh6ng

Chua

duoc
tinh

200
triQu
d6ng/
ndm
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K6 hopch nay dugc x6y dgng nhim thpc hiQn t6t vigc cii ti6n ch6t luqng gido dpc cria
nhd trucrng, yOu cAu todn th6 c6n bQ, gi6o vi€n,. nhdn viOn nghi€m tric thpc hiOn. Trong qu6
trinh thuc hiOn, n6u c6 kh6 khin, vydng mic, d6 nghi thdy c5, anh chi b6o c5o l6nh rlpo nhd
trudng dO duqc hudng ddn, gi6i quy6t.

Noi nhQnz
- S0 gi6o dpc vd Edo tpo TPHCM (dC b/c);
- C6n bQ, gi6o vi€n, nhdn vi6n nhd truong (dC th/h);
- Luu VT, PHT(Th).

HIEU TRTIONG

VIn D6
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