A0 DUC VA D/}o TAO CONG HOA XA HQI CHU NGHIA VIET NAM
'H\PHO HO CHI MINH Péc 1ap T do — Hanh phiic

S—$0: 273-1/KH-LTV Tp. H6 Chi Minh, ngay 24 thang 8 nim 2023

KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 - 2024

1. MUC PiCH, YEU CAU

1. Xay dyng ké hoach cai tién chat lugng gido duc dé thuc hi¢n trong nim hoc 2023
- 2024 nhim dua ra céc giai phap phéat huy diém manh, khic phuc diém yéu, timg buéc
nang cao chit lugng gido duc.

2. Ké hoach phai cy thé, kha thi, phii hgp véi diéu kién thuc té ciia nha truong
va dia phuong.

II. CAN CU XAY DUNG KE HOACH

1. Béo cdo tu danh gié (giai doan tir ndm 2020 dén 2023 ctia Trudng).

2. Béo cdo danh gia ngoai.

3. CAc vin ban quy pham phép luét, vin ban huéng dan hién hanh (Théng tu s6
18; Cong vin s6 205).

4. Két qua thyc hién cai tién chit lugng clia nha trudng di dat dugc trong nim
hoc 2022 —2023;

5. Chu truong, dinh huéng, giai phap trong tdm cta dia phuong, nganh va nha
truong

II1. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

. Cha tri Thai gian Dy kién
op | Titu chuin, Ngi dung cii tién 3 'ff:oq::i ‘:I;'n e | viphbi | thychitn | kinb phi,
tiéu chi (tir bio cio TDG) kA 4 hién V¢ | ngpthye | vihoan | Biduki¢n

108 hi¢n thinh hd trg khic

1 | Tiéu chuén 1: T§ chirc va quin Iy nha trudng
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Cha trl Theiglan | Dy
Titu chudn, NQi dung cil tién ¢ lt(f:oq\"l:l ?l:n (;6‘"“‘?:",:“: va phéi thyc hi¢n | "i'x\ l:h?
tidu chi (tir bdo cho TDG) ' D P "Wn v hq&;:vc v'lhl;:;n . h'b)tqlﬂf.:,
Thén g ti
Hoi d ng8 /fr(l):zc‘mz’g ?ll:ll (;:;(:‘, Phin  cOng
phén céng cic thanh vién c?c thz\nl}
trong hoi ddng dinh ky m&i :’naén trong;:‘o:
nam rd soét chién lugc phat P ';,g ktlm 63 B
trién nha trudng giai doan " » 6l la:}?
Tiéu  chi | 2018-2023 dé dibu chinh, b3 :j:; v nbOi &20
1.1: sung nhimg ndi dung méi : 35 g
Phuong | phi hop v6: finh hinh thye | SSBMEIPHY | w0 sime g | Eif0 bl
huéng, té tai don vi va yéu cu l‘:vp v6i tlnéh hoach  vé :hé: . 9 ,20§3
chién lugc | khéng ngimg ddi méi cia inh th\érc €. chién  luge | TN 4é
xiy dng | nganh; chi dgo phd bién ké | ToIn e BHO | g idy | Yo | O
vd  phét | hoach chién lugc giai doan Vlgn’ nh:n trudmg s e | 05 ,2%2 4
trién nha | 2018-2023 cia nha trromg | "h L bl '
trudng cho gido vién, nhén vién, :\);ln 3 Zc ‘c:h?nh
phu huynh, hoc sinh va cip sh‘ h i cép il
chinh quyén dja phuong ;.én q:y . quy
trén trang théng tin dién tir ;‘2 ]uqc
ctia nha trudng nhim ldy y chla PR
kién déng g6p dé didu chinh fmgn e
kip thdi. &
Tu nam hoc 2022-2023,
Chu tich hdi ddng trudng s&
thyc hién hop theo dingquy | Pdy manh
dinh diéu 18, ddng thdi s& | dugc cong tic
d4y manh céng téc ra so4t, | ra soét, d4nh
Titw chi danh gia cac hoat ddng ciia | gid cic hoat | Thyc hién th‘x T
12:  Hpi hoi ddng trudng c6 higu qua | déng cia hdi | ding quy t;sh hi théng
dbng dé g6p phin ning cao chit | dong trudmg. | dinh va diéu | déng 972033
et lugng gido duc ciia nha | Théng nhét | 1€ cia héi | trudng P
cic  hpi trudmg. dugc  ndi dbng trudng va  céc dising
ddng khic Trong cic budi sinh hoat | dung  sinh | va& héi dong | hoi dong 052024
dinh k¥, hoi ddng trudmg va | hoat giira hoi | khac khéc. :
hgi dong khéc trong nhi | déng trudng
trudng thyc hién d4nh gi, | va hoi déng
théng nhét cic ndi dung | khac.
cdng viéc phi hgp theo timg
giai doan, timg d6i tugng.
Tur nam hoc 2022-2023, Bi
thu Dang uy chi dao uy ban
kiém tra ding uy thudng Déng
Tieu chi xuyén ra soat, dnh gid cdc | Ra soat \{a b
1.3-Td hoat dong cua dang by va | d4nh gid C6’ ng
cht:rc cég c;ll:i b truc thuOGc ;lléo ggqc c4c hoat doan, .
moi thang trong cufc hop ng cua u
22? sin | 9408 0. Ding b9, chi h’iiihd“"g ké g:sn g
Viéthm Chiitich Cong doanra sodt | bd, — cong | o | Gy 912023
e doéx; c4c hoat dong cua to Chl;IC doan, chi hoat ddng cu Doa’n den
the va tb Cong doan va kip thoi dieu | dodn  gido th thanh thang
R khiE chinl; trong cufc hop vgi vién, Doan ’ nién va 05/2024.
P céc to trudmg cdng doan moi | thanh m§n, Dﬁl
o théng. P6i  thiéu 1l
g Bi thu chi doan gido vién, | nién. 7oy

trg 1y thanh nién, tong phy
trach doi rd soét, danh gid
cic hoat dong cua Doan
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Titu chulln, NOi dung ci tin Kétquicln | Cong vige/gidl vcah:h'ér: ;:?lﬁi:: kli)nvh';:lél?.
ti¢u chi (tir bio efo TDG) dgt(sovéihitn | phipelnthye | poohpe | vihoan | Diduki¢n
tryng) hign hi¢n thainh__ | hd trg khic
thanh nién, Dgi thidu nién
va bdo céo cho Hiéu trudmg.
Tir d3u mdi nam hoc, Hiéu
trudng chi dao cic td
chuyén mén dic bit la hd
trg td Tiéng ;znh va tb Sinh
xdy dyng ke hoach hoat 4 d
i i | dong cia 18 theo huéng adi | g0t Y AN i -
ing, | PR IE R | o | o | |
phé higu ¥ kisn céc dy 4n seé"? dong td theo chuvén > mdn lanh dao 9 f20§3
trwdng, tb hanh va céc _chuyé_nd boi huéng  ddi o iﬁ : vacic td =
chuyén :ié:xdng cho gido vién trong | .. ey hol:t:g chuyén rid
ity 8 | Hisu trusmg chi dgo té chirc | TOMECAU% | oy puvenad. | ™" [ o0sr2024.
in . céc chuyén
hong chic chuyén d& bdi dudng | .1
P vio thang 7, thang 8 hang
nim nhim ning cao ning
lgc chuyén mén cia gido
vién, nhan vién trong nha
trudmng.
Phén cong phé hi¢u truémg
chuyén m‘én thyc hién cin ; Hig: u’:‘u
" cir vao ket qua hoc tip va | Xep dugc trudmg, Ang
’lr':u l:‘l; rén luyén cua hoc sinh dé | cdc 16p hoc q?gah‘;i:o faé; Phé hiéu 8/2023
e x4y dyng ké hoach xép 16p, [ sinh ¢6 nang | /" Joss trudmg, | dén
" chuyén 16p dAu nam hoc | lyc ddng déu. GVCN, | thing
2022-2023 khéng xép 16p gidm thj | 9/2023.
qué 45 hoc sinh/16p.
Tu ndm hoc 2022 - 2023,
higu truémg tiép tuc chi dao
viéc xdy dymg ké hoach cy
thé trong viéc quan Iy ho so
cia hoc sinh, gido vién,
nhin vién; ddy manh img | Xiy dung
dung cbng nghé théﬁng tin du‘qc hé
trong quan ly va diéu hanh | thong Quan g s
cic hoat dfng cua nha | ly ho so tryc c?r‘\gl }gp:g; Ban
Ticu chf | Tuong; xdy dng ké hoach | tuyén qua hé e s e s 21
1.6: Quan | o8 han 2-3 nam va ké | théng VietSchool. | dao thlng
e hoach dai han 3-5 nim de | VietSchool. :
I¥  hanh : : Ké hoach cic | GVCN, | 922023
: dn tai chinh hgp | V don : ’
chnh, taj | 120 c4¢ nguon tai chinh hop | Vén ™& | hoat  dong | PHHS | dén
$ phép ph hop véi didu kién | dugc  nhicu | .
chinh va [ o0 5 d e gido duc cu | vacictd | thang
tai sdn. truéng va thyc ¢ dja | nguon ti rg | 42" 48 b | chirc xa | 5/2024
phuong nhim djnh huéng | tir cha m¢ hoc " :
b . moén, Poan - | hi
cho cong tic 14p dy todn | sinh, céc Doi
ngin séch nhd nuéc; tich | doanh
cyc hon nita trong viéc két | nghi¢p, céc
hop v6i cha m¢ hoc sinh, | nha hao tim

c4c doanh nghiep, c4c nha
hio tdim nhim huy déni
thém kinh phf hgp phép d

hd trg cho cic hoat dong
gido duc cia nha trudng.
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Titu chudn,
tidu chi

N{i dung cdi tifn
(tir bio c40 TDG)

Két qui cin
dat (so véi hign
tryng)

Cong vige/gidi
phép cdn thye
hi¢n

Chi tri
v phéi
hgp thye
hi¢n

Thdi gian

thye hi¢n

vi hoin
thinh

Dy kién
kinh phf,
Didu ki¢n

hd trg khic

Tiéu chi
1.7: Quén
1y cén b},
gido vién

va nhiin

vién.

Tiéu chf
1.8: Quin
Iy cdc
hoat djng
gido dyc

Tu dau nim hoc 2022 -
2023, hiéu trudng chi dao
céc td truémg chuyén mén
tang cudng dy gid, huéng
din chuyén mén cho céc
gido vién tré cdn thiéu kinh
nghié¢m.

Hi¢u truéng chi dao Ban
chip hianh chi doan gifo
vién hd trg tip huén cho
gi4o vién tré c4c phin mém
umg dyung trong nha trudng,
td chirc cic chuyén dé, hoi
thdo chia sé¢ kinh nghi¢ém
gidng day cho gido vién tré,
tao nhidu médi trudng aé
gido vién tré thé hién ning
lyc ban thén.

Hiéu trudng chi dao xiy
dyng ké hoach dua nhén sy
tham gia céc 16p hoc néng
cao trinh d§ ly lugn chinh
trj, chuyén mén, nghiép vy
do trung tdm bdi dudng
Chinh trj Quin 1 va S& Gido
duc vA Pio tao thanh phé
Hb Chi Minh t6 chirc.

Tur ndm hoc 2022 - 2023,
mdi cuc hop giao ban dinh

y, higu truéng tiép tuc yéu
cau céc td truémg chuyén
mon béo céo tinh hinh thyc
hién chuong trinh gido duc
cua by mdn, néu nhimg khé
khan gip phai va nhimg ndi
dung cin Ban lanh dao nha
trwdmg hd trg € kip théi ra
so4t, diéu chinh ké hoach
gi4o dyc cho pht hop.

Trong thdi gian hé¢ cua
nim hoc 2021 - 2022, 1anh
dao nha trudng va céc td
chuyén mén bit diu xiy
ding c4c ké hoach cho nim
hoc méi. Céc td ding ky céc
dy 4n va thoi gian thyc hién
dé Ban lanh dao xem xét,
tranh trudmg hop dy 4n chi
tip trung & mét s6 16p.

Pua dugc
GV-NV tham
gia céc l6p
hoc néng cao
trinh 4% ly
ludn chinh trj,
chuyén mén,
nghi¢p v
Xdy dyng
dugc tiét day
t6t, thao
giang  cum,
chuyén  dé
cum, dy én,
hoat d§ng trai
nghiém thye
té, ...

B4o céo tinh
hinh thyc
hién chuong
trinh gido duc
cia by mén
dinh ki.
Cic tb xay
dyng  dugc
cic dy éan
chuyén dé.

Khuyén
khich GV ty
hoc

Phin cOng
GV chufn bj
thyc hién tiét
day tbt, thao
gidng  cym,
chuyén @&
cym, dyr 4n.

Hiéu
trudng,
Ph6 hiéu
trudng,
Td
chuyén
mén...

Tur
thang
9/2023
dén
théng
512024,

Sinh  hoat
c4c td chuyén
mén theo quy
dinh

lanh dao
vacéctd
chuyén
mon

Tir

8/2023
dén
thing
9/2023.

Tiéu chi
1.9: Thye
hi¢n quy
ché déin
chi co s&

Tir nam hoc 2022 - 2023,
Hiéu truéng tiép tuc phéi
hop tt v6i Ban chip hanh
Cong doan, Ban Thanh tra
Nhén dén cia trudng gidm
sat chit ch& viéc thyc hién
quy ché dan chii trong nha
trurdmg va cic ndi dung cong

Thyc  hién
tot quy ché
dan chu trong
nha trudng va
c4c ndi dung
céng  khai,
minh bach, rd
rang bing cic
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Cong
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Tu
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972023
dén
thing
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Titu chukn,
tidu chi

NOi dung cii tién
(tir bdo cdo TDG)

Két qui cin
dat (so v6i hign
tryng)

Cong vi¢e/gidi
phép cdn thye
hign

Chi trl
v phéi
hgp thye
hi¢n

Thdi gian
thye hi¢n
va hoan
thinh

Dy kién
kinh phf,
Pidu ki¢n

hd trg khic

khai, minh bach, rd rang
bing cic hinh thic quy
dinh,

Tiur ndm hoc 2022 - 2023,
Ban chip hanh Céng doin
va td truémg cong doan céc
td dong vién, khuyén khich
vién chirc, ngudi lao dong
tich cyc, manh dan tham gia
déng gép ¥ kién dé hoat
dfng nha trudmg ngdy cing
hiéu qua hon.

hinh thirc quy
dinh.

Tiéu chi
1.10: Pam
bido an
ninh trit
tyr, an
toan
trudmg
hoe

Nam hoc 2022-2023, Hi¢u
truéng chi dao mdi béo cdo
vién cua Cdéng an Quén 1,
Cén bd y té cia Quin tip
huén vé phong chéng tai nan
thuong tich, chiy ng, phong
trdnh c4c hiém hoa thién tai,
phong chéng djch bénh, ngd
d¢c thyc pham, phong trénh
cdc té nan x3 hdi, phong
chéng ky thj v& gi¢i va bgo
Iyc cho cén bj, gido vién,
nhén vién.
Hiéu truéng chi dao Doan
thanh nién, tdng phy tréch
d6i, gido vién chu nhi¢m,
nhén vién y té t chic céc
chuyén dé du6i c& huéng
din hoc sinh vé& phong
chéng chdy nd, thién tai,
dich b¢nh, ngd doc thyc
phdm; chi dao gido vién
Quéc phong 1dng ghép céc
chuyén d& phong chéng tai
nan trong cic gid hoc Qudc
phong.

Thyc  hién
t6t an toan
trudng hoc.

Mbi béo céo
vién

Tiéu chudin 2: Cén b} quin Iy, gido vién

, nhin vién

Ban
lanh dao
vacactd
chic
ngoai
nha
trudng.

Tir
thing
9/2023
dén
thing
5/2024.

Tiéu chi
2.1: P6i
véi higu
truémg,
phé higu
trudng

Tu nim hoc 2022-2023,
Hi¢u trudng, Phé higu
truéng nhd trudmg, tin
cudng cdng tic xdy dyng ki
hoach ty hoc ty bdi dudmg,
ning cao ning lyc ngoai
ngit nhim giao tiép tot hon.

Ty hoc tr
bdi  dudng,
ning cao
ning lye
ngoai ng.

Tham gia
céc 16p hoc
online

lanh dao

Tur
thing
9/2023
dén
thing
5/2024.
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Chi trl Thoi gian Dy kitn )
Titu chudn, NOi dung cii tin s Kt "v";‘h‘l“n i‘:"g“‘“’:"’:“‘ viphbi | thychign | kinh pm :
tidu chi (tir bdo cdo TDG) "‘::’ng) L. ”mn e hq:I;:ve ':h';::n h‘gf;;‘;‘fl"'c
Tu ddu ndm hoc 2022 -
2023, hi¢u trudng phén
cbng phé hidu trudng va td
trudmg chuyén mén tich cyc co ikt d Ban
dy gid, gbp ¥ cho gido vién i gk V'é‘l: Sir dyng céc lanh T
Tiéu chi | tré dé cong téc gidng day va ﬁfé £140 VICR | G trong da0,t5 | théng
2.2: P6i | quan Iy 16p tbt hon. Chi dao C6 budi 1 trudng ¢6 chuyén | 972023
véigido | Bithuchidodn gifoviénlén | - x - l.mp kinh nghiém | mén, | dén
vien | ké hoach tip hudn v& img | ;- cm*% trongviécsit | Chi | thang
dyung cOng nghé thdng tin cl‘:ogGV dung CNTT doan | 5/2024.
trong giang day, sir dyung sb trongdayhoe | GV
diém di¢n tir, chia sé kinh
nghiém quan ly hoc sinh cho
gido vién tré.
Tir nam hoc 2022 - 2023,
Hiéu trudémg chi dao td chirc
céc budi tip huin vé chuyén Tip  hudn
mon, nghiép vy cho d§i ngii du i cho NV Ban Tir
Tiéuchi | nhan vién va cir nhan vién véq “bayen | Tham gia an | théng
2.3:D6i | tham gia céc 16p tap hudn | o ghyie cc 16p tap 3 912023
véinhin | cia Phong Gito dyc va Dao | 1" 5 dg} huén tir ol B
vitn | tao, & Gifo dyc va Daotao; | 15 ' LM | Phong va S& méonv thang
d& nghj x4y dyng ké hoach &gén = * | 5r2024.
tu hoc, ty ning cao va dua
vao nhiém vy bit buje clia
timg nam hoc.
Tur dau nim hoc 2022-
2023, Hiéu truéng chi dao
gido vién chi nhi¢m td chirc
cho hoc sinh hoc ndi quy
trudmg, 16p dé mdi c4 nhin
hoc sinh trong tip thé y thirc
vé vai trd, trach nhiém ciia
bZn tgén trong viéc gilr gin Buxi
neé nep, dao duc, ky luit; < o i '
e b Arutng <l g) diy Hoc  sinh Budi sinh lanh | T
iGuchi | o chét Irong hoat don biét va thuc | hoat vé noi dao, | thang
2.4: pbi | MmN ong 6" M8 [ hign tt duge | quy. GVCN, | 922023
v6i hoe gido dyc k_9 n.ang.s ne, g'a? ndi quy nha | Mdibdo céo gism | dén
sinh dyc ngodi gt i I:.'rp ’de trudmg va c6 | vién ki ning thi, thing
$iéo du'c hoc sinh cé'y thuc., kining sbng. | séng. PHHS, | 5/2024.
hanh vi, ngén ngit ing xur HS
ding hon.
Hiéu truémg tiép tuc chi dao
xdy dyng ké hoach & chirc

cho hoc sinh hanh kiém
trung binh va yéu c¢6 co hgi
rén luyén dao dirc tai trudng
& hoc sinh c6 chuyén bién
tich cyc hon.

Tiéu chufn 3: Co s& viit chit va thiét bj day hoe
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Thoi Dy kidn
Titu chuin, N{i dung cii tin Kétquicln | Cng vitc/gidi f.".fu'il thye h‘::: kinh phl,
tidu chi (tir bio cho TDG) Gyt(sovéihitn | phapclnthye | poCpve | vinoan | Didukign
tryng) hifn hign thinh__| hb trg khic
Tu ndm hoc 2022-2023,
higu trudmg chi dgo tiép tuc
Tiéuchf | cdi tao vA ning clp cinh g Ban | TV
6 quan nhi trudng; sip xép Nedi trutmg | S xéplai | 0p | thing
Khudn | céc khu vyrc hanh lang, hi | - E* 8 [ cckhuwwe | g0 [ 872023
vién, khu | trudng, sn thé dyc thé thao ¢ ¥ trongnhd |, s dén
sin choi, | trong thdi gian chwa mé P trudng GV-NV thing
bditip | rong dugc dién tich trudng 9/2023.
16p dé hoc sinh c6 sén choi
trong gidr gidi lao.
TU nim hoc 2022-2023,
Tiéu chi | Higu trudng chi dao xem xét
3.2: giam bét 1 phdng b mén Tir
Phong | lam phong chuyén bigt dé tb Sép xép v théng
hoc, chirc c4c hoat dong gidoduc | Xdy dung giam bét Igi Ban | 82023
phdng hoc | cho hoc sinh hodn canh djc | dugc phong I phong b lanh dao | dén
. ok .
by mén | bigt. Nhimg nam hoc tiep | chuyénbigt. | o théng
va khéi | theo s& giam chi tiéu tuyén 912023,
phycvy | sinh dé c6 thém cédc phong
hoc tip | dam bao tb chirc tét céc hoat
ddng gido dyc.
T nam hoc 2022-2023,
hiéu trudng chi dgo tiép tuc
xiy dung ké hoach sira
chita, béo tri céc trang thiét 2
Tiéu chi | bj khéi phong hanh chénh | Hoan thién Ban Tir
3.3: Khéi | quan trj & kip thoi dam bao | Stachlia, bdo | lanh dgo | théng
phdng | hoat dong nha truomg dugc | tricéc trang | Thong ké va 82023
hanh thong sudt, lién tyc. Ddng | thict bi khéi | cdc hang myc | phong dén
chinh- | thdi, trong thi gian t6i, nha | Phong hanh cén sira chira, gidovy, | thing
quén trj | trudmg s& nghién ciru nang | chénh quin | baotrl. tai vy,... | 9/2023.
chp, néi rong phong y té | tri, néirdng
ciing nhur bb trf thém mot | ¥ té-
phong nghi cho gido vién va
nhéin vién nam cla trudng.
Nim hoc 2022-2023, Higu
Tiéu chi | trudmg chi dao tiép tyc tuyén Ban Tir
3.4: Khu | truyén, phd bién viéc phan Nebi truomg | Gt duc ¥ | thing
vé sinh, | loai réc sinh hogt nhim tgo | &Y "7 18 | thirchocsinh | 0T | 972023
h thng |y thirc cho gido vién, hoc | 400" ¥ 7| véphnlosi | oy | dén
p thost | sinh bo ric thai theo ching | “*" ric. ps | thing
nuwée | loai dé bio vé méi trudng 512024,
chung.
Déu nam hoc 2022 - 2023,
Hi¢u trudng chi dao phat
dong phong trao ty 1am dd c:u lat}r:}é‘:u%‘f Ban
ding day hoc va dua vao | , ¢ WiEt Ol Kiémtra
2 : ay hoc don lanh Tir
tiéu chi thi dua. | . thudng
s o | gian. % dao0, TS | thang
Tiéu chf | Cubi m3i nam hoc, phé hiéu RA sodt, kidm | X4¥En céc b6 mon | 972023
3.5: Thiét | truomg phy tréch co so vat |~ *) lap Ké thiétbiday | 5 o | gén
bj chét cin ra so4t, kiém tra va P ** | hoc dé sira
. hoach  stra b phén | théng
lap ké hoach sira chita, néng chiia, néng chira va nﬁl}g lien | 572024
cg;: phng thf nghi¢m dam | ¢ T, et c4p kip thoi. .
béo thong thoang, sach sé&, . g?ligm g

thay méi bang; son lai canh
cira, tudng, chén ban; thanh
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Cha trl Th gian
Titu chuin, NI dung edi tié Kétquicln | Congvitc/eidi | oy |0y kinh phi, \ "~ _
Friptry (tto bio cho TDG) Gyt (s0 véd hia """‘h‘"“ thye | poriimpe vibets | Ditebits \ »
trang) - hi¢n thanh | h trg khie
ly 6 dung hu cil; son stra
ghé ngdi hoc sinh hu cfl.
Nam hoc 2022 - 2023,
hi¢u truémg chi dao tiép tuc
dAu tur kinh phi 4& bd sung | B  sung
thém céc ddu sich dé dip | dugc nhidu
tmg nhu clu nghién ciru, | ddu sich méi Ban | oy
day hoc cia cén bd, gido | Tang s | Xaydyngké | lanh hé
Tiéu chi | vién, nhin vién va hoc sinh; | lugng  may | hoach mua dao, 8 /2?53
3.6: Thu | bé tri thém may tinh két ni | tinh c6 két | cic danh myc | Nhén 4
vién internet va trang bj phin | ndi internet | sich cAn viénphy | o ;n
mém thu vién dé dép tmg | 4 thuin tién | thiét. trich [ 7 /2%23
nhu clu nghién ctru, hoat | cho viéc tra thu vién %
djng day hoc, cdc hoat ddng | ciru thdng tin
khéc cua cén b quan ly, | tailiéu
gido vién, nhén vién va hoc
sinh.
Ti¢u chudn 4: Quan h¢ gitra nha trudmg, gia dinh va x4 hji
Tir ndm hoc 2022 - 2023, Lva chon
trude cubcéhop phy huynh nhiing ngudi
" hoc sinh dau nam, hig¢u : c6 niing lyc
I'lé"; hi | tnromg yéu chu gido vién bhadn5¢l!l?()ii%?1 diéu hanh tét, | Ban
e di?“ chi nhiém cic I6p lya chon | ma He | nhiéttinh, c6 | lanh Théng
: mgn nhimg ngudi cé ning lyc (edm z 3 didu kién ¢ | dao, 92023
hoesity | dibuhnh tét, nhiét tinh, c6 e &) | tham gia vio | GVCN
reEwn didu kién dé tham gia vao Ban dai dién
Ban dai dién cha m¢ hoc cha me hoc
sinh. sinh.
Tiéu chf
4.2: Cong
téc tham Tir nim hoc 2022-2023,
: ‘ Tham muu
muu cdp | Higu trung chi ONg N | v phéihop | Xdydymg | Bam | Tir
iy ding, | tic tham muu véi cap uy : 2% oy
. | 6 hiéu qua chu deé gido lanh dao | théng
chinh Dang, chinh quyén va phét & chc t d ik | ke 92023
quydn v | hop c6 higu qua véi cic td Vh. ¢ cé A suct}f:m b b, dén
phoi hgp | chirc, c4 nhan trong vife tcro‘;cg’ :/:iéc cga nhiéf lti:‘) chuyén | thing
véicictd | xdydmgnhdtnidmgtrd | o qimo ks | chuyénmén. |mon | 5/2024.
chire, c4 thanh trung tim vin héa, tudmg ;
nhiin ciia | gido dyc cta dja phuong. "
nhi
trudng
Tiéu chuén 5: Hoat djng va két qua nudi dudng, chim sée, gido dyc
Tir ndm hoc 2022-2023 :
. o Panh  gi4
hiéu trudmg chi dao tiép tuc | , . :
:ilé",;: I | duy trl viéc kiém tra hang :f::: i c:‘igz Xay dune ké | Ban Tir
¢ TA¥C | thing cuia lanh dao nha . Y CVTE X€ | 1anh dao | théng
hi¢n P : thyc hién ké | hoach kiém
trudmg, két hop véi cac td . ., | vacic | 972023
chuong hoach va ghi | tra danh gid
chuyén mén ra soédt dnh , ) dén
trinh gifo | ., 7. » nhin lai trong | chéo td
ducphd | &% kiém tra chéo viéc thyc bién ban hop | chuyén mén chuyén | thing
ﬂ:"an" hién ké hoach va phai ghi | 5™ * L i mén 5/2024.
& nhén Iai trong bién ban hop 4
mon.
td chuyén mén.
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“hil Thoi gian Dy kién
Titu chudn, Ngi dung cii tifn Kitquicln | Cing vitc/pidi f."::,'i: thyc hign | inh phl
titu chi (tir bko cfo TDG) dyt (so v6i hign """’h‘l"‘ e | ponthge | vihodn | Didukign
tryng) o hign thinh | BB trg khic
Tir nam hoc 2022 - 2023,
Tieu et | Higu truémg chi dgo gido
e vién chi nhiém td chirc cic
chire hoat | 4 4 giao lru gitra c4c em c6
djng gido hodn cinh khé khin va c4c
peeho | o) codidu ki¢n, hoc tip kh4
l;gchs:;l'l: gidi gitp céc em ty tin hon Thyc hién Ban Tu
i thén
S [ o 0 4l | g g g ||
Khiin, hoe | Gigo vien b mon tim 101 | 1 cosuticn | ootién". | GVCN | dén
sinh €6 | 4c phuong phép gidng day | °° Dayphudao | va thing
kh:'é‘:’“i | @& nidu, 18ng ghep cc bai cho HS. GVBM | 572024.
e 39 hoc, cdc miu bai tip, cong
kho kghi':n thirc,... vdo trong céc méiu
tF6an Bt chuyén, céc bai hoc cufc
4 vgi rgn séng d¥i thudmg tao cho céc
r em sy himg thi trong qué
Uy | trinh linh hgi kién thirc,
T ndm hec 2022-2023,
hi¢u truémg chl dgo ting
cudng diu tu céc hinh thic
td chirc mdi c4c nhén chimg
lich sir, c4c nhin vit lich s,
k:éch moi 2anh dy, cac d]t‘:gc vaithtfg
chuyén gia ¢ i chuyén, a3 s eh
ia Siag' lu-ugva chl;an:él f:l{:c);é vh gi trj cla | Xdy dymg ké !?an
Tiéuchi | 43 Jien quan vao cac budi | T ¢n_théng | hoach gan :
53: Thye | o hoa? o e e o[ dan toc doi | chuongrinh [ higuva | T
hi¢n ndi hogt chu én}(,!é du(ri%tx Ky véi sy phét | gidoducdja | cécca thing
dung gido | ©0 e iy 1E loo | twién cia dia | phuongva | mhinva | 972023
dycdia | kg hoachtd chic, dhut | PRUOTE. | moiche - fchetd ) dén
pheong cho cong tac x hi h’éa gido Dé‘.‘h gid k'? ian m’b:, chyc 3K | thing
theo quy dyc nhim tpo ngut‘m Kinh théi cac ndi rEhﬁn chimg h_élb 5/2024.
s phi hd trg cho cdng tac gido dung gia_o “Fh sikcda A
dyc dja phuong di vao chiéu Gpe dia | djaphuong | phuong
shu. phuor!g theo
Tiép tyc thyc hign viée ra [ Y din
sodt, kiém tra djnh ky, dnh
gid kijp thdi céc ndi dung
gido duc dja phuong theo
quy dinh.
Tir nim hoc 2022-2023,
Tiéu chi | hiéu truéng chi dao ldy y
5.4: Cic | kién phan hdi tir hoc sinh,
hoat djng | phy huynh, gido vién vé cdc
trai hoat dfng trdi nghiém,
nghi¢m va | huéng nghiép ngay sau khi
huémg | hoat dong két thic, tdng hop
nghiép | ¥ kién va td chirc hi thio

dénh gid, rit kinh nghi¢m.
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Cha trl Th gian Dy kign~
{t qui chn Cong vite/gidi 5 “
Titu chudn, NOi dung cii tifn s \ viphbi | thychign | kinh phi,
TT A3t (so v&d hign phép cin thye 3 hod Didu ki
tidu chi (tir bdo cdo TDG) ) hign hv';‘:;:vt i | ";k:"'(
Tu nam hoc 2022-2023,
hi¢u trudmg chi dao phé hi¢u
truéng phy trach cong tic
chuyén mén va ky luft hoc
sinh xdy dyng phuong 4n Hiu
Tiéu chf s
5.5: Hinh hydni dn hoc sinh ty d4nh HS thye Xy dimg ké truéng, | 1y
gid két qua hoc tip va rén | hién tét ndi g Phé ol
thanh, hoach giéo . g
hat trién luyén nhu dua hoat djng quy nha dyc KT nling higu 92023
P hoc sinh ty d4nh gid kétqua [  trudmg. 4 truomg, | 44
céic kT : song cho HS den
B hoc tdp, rén luyén vdo ndi [ HSrénluyén |\ = W5 o3 QVCN. théng
chgh € | dung ctia mét sé tiét sinh | duoc kining kg thidrig gidm D024,
st | hoat 16p; phéi hop véi phy | twhoc. thi,
huynh huéng din hoc sinh PHHS
phin tich nguyén nhén va
x4y dymg phuong 4n cai
thién/phét huy két qua hoc
tdp, rén luyén.
Tiu nim hoc 2022-2023,
sau mdi dot kiém tra djnh
ky, hiéu truéng giao nhiém
vu cho gido vién chu nhiém
phdi hop véi gido vién b Ban Tir
Ti¢u chf | mdn ra so4t, 13p danh sich ; thing
5.6:Két | nhtmg hoc sinh yéu, kém | HS ;g '}:‘;é" Dayphudao | 22" | 972023
qui gifo | day phy dgo; gito vién chi | | * "8 | cho HS GaV’C'N dén
dyc | nhiém phéi hop chatcha véi | "0 P GveM | théng
phu huynh hoc sinh dé 5/2024.
théng bdo nhimg biéu hién
ctia hoc sinh c6 sa siit v& hoc
lyc dé kip thdi c6 bién phap
hd trg phi hop.
VL. TO CHU'C THU'C HIEN
1. Ban chi dao thuc hién cii tién chit lwgng gido duc
Ho tén Chirc vu Tiéu chuin phu trich
Ha Hiru Thach Hiéu truong Tiéu chuan 1
Pham Quang Thién Ph6 Hiéu trudng Tiéu chuan 2
Hoang Thi Minh Nghi Phé Hiéu truong Tiéu chuan 3, 5
Huynh Thj Thiy Hing Phé Hiéu truéng Tiéu chun 4

Céc thanh vién Ban chi dao phéan cong cac T6 chuyén mén, Van phong thuc hién
cai tién chit luong gido duc theo Tiéu chuin dugc phan cdng va béo cdo theo yéu cau
theo quy dinh.

3. T6 Giam sét ké hoach cii tién chat lrgng

- Thanh vién:

Scanned with CamScanner


https://v3.camscanner.com/user/download

11
+ Huynh Thij Thiy Hang - Phé Hiéu truéng: To trudng,
+ Nguyén Hong Thanh Thuong — Thu ki Hoi dong: Thanh vién,
+ L& Ngoc Yén — Nhan vién: Thanh vién.
oA . ’ " oA e ok J 4 ’ a A N
- Nhiém vy: gidm sét viéc thyc hién céi tien chat lugng theo ding yéu cau va
tién 49 va bao cdo tong hgp cudi nam.
4. Can bJ, gido vién, nhan vién cia truong
- Thyc hién cac nhi¢m vy dugc phan cong theo yéu ciu cua Ban chi dao thyc
oA v 20K X .
hién cai tién chat lugng gido dyc.
- Tham gia giam sét ké hoach céi tién chit lugng clia nha trudng theo ding tién
do.
Noi nhin:
- Phdng KT&KDCLGD GDDT (dé blc);

- Toan thé CBQL, GV, NV nha trudmg (d¢ th)
- Luu VT.

Ha Hiru Thach

NN 2
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