SO GIAO DUC VA DAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH DPéc 1ap Tu do — Hanh phic
TRUONG THPT HIEP BINH

S6 : 18.1/KH-THPTHB Tp. Ho Chi Minh, ngay 15 thang 3 nam 2024

KE HOACH
CAIl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 — 2024

Can ctr Thong tu s6 18/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua Bo truong Bo GD&DT ban hanh Quy dinh vé
kiém dinh chét luong gido duc va cong nhan dat chuan qudc gia d6i vdi truong THCS, truong THPT va truong phd thong cé
nhiéu cép hoc;

Can ctr Cong van s6 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua B Gido duc va Pao tao vé hudng dan tu
danh gia va danh gid ngoai co s& giéo duc pho théng;

Cin ctr ké hoach s6 131/ KHGD-THPT HB ngay 22/9/2023 ciia truong THPT Hiép Binh vé ké hoach thyc hién nhiém
vu gido duc nha truong nam hoc 2023 - 2024; Can ct vao tinh hinh va diéu kién thuc té, truong THPT Hiép Binh xdy dung ké
hoach cai tién chat luong gido duc cu thé nhu sau:

|. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chit lugng gido duc dé thuc hién trong nam hoc 2023 - 2024 nham dua ra cac giai phap phat huy
diém manh, khic phuc diém yéu, timg budc ning cao chit lugng gido duc.

2. Thuc hién t6t ké hoach cai tién chét luong gop phﬁn quan trong nang chét cac tiéu chi, tiéu chuin va nang cép d6 chat
lugng cua nha truong trong thoi gian toi dé dam bao 16 trinh Danh gia ngoai.

3. Tham muu dé dam bao cac diéu kién vé co so vat chat ciia nha trudng; Phan dau nam hoc 2024 - 2025 trudng dat
kiém dinh chét luong muc do 2, trudong chuin Qudc gia mirc do 1.



II. CAN CU XAY DUNG KE HOACH

1. BA&o c4o tu danh gié (giai doan tir naim 2021 dén 2026 cua Trudng).

2. Bé&o c4o ty danh gid nam hoc 2022 — 2023.

3. Két qua thuc hién cai tién chat luong cua nha trudng da dat duoc trong nam hoc 2021 — 2022;

111. NOI DUNG KE HOACH CAI TIEN CHAT LUOQONG GIAO DUC

Tiéu Dur bieu
T |chuan | Ket qua can dat (so R a3 . Cha tri va phaoi Th.(fl gran th"rc kien k"‘in Ghi
- A Cong viéc/giai phap can thuc hién oo hién va hoan : ho .
T | ,tiéu véi hién trang) hop thuc hién N kinh cha
. thanh . trg
chi phi Khac

MUC 1,2, 3

Tiéu chuan 1

Khong Mug Mirc| Muc

Trong nam hoc 2023-2024, Hiéu Hiéu trudng,

trrdng cung voi Hoi dong truong s€ ho hiéu o Lo
o gc g_”q 9 do_,g oo g.Ae p - Thoi gian bat dau:
dé ra cac giai phap gidm séat viéc |truong va céc : y
A  n . £ \ - thang 9 nam 2023 -
Tiéu thuc hién phuong hudng, chién luoc thanh vién o7 .

, r pei i \ . N . A 2\ Thoi  gian  hoan
chi X| - | - |phéat trién nha truong phu hop voi hoi dong thanh: thine 5 nam
11 dinh huéng phat trien kinh té x4 hoi | truong, cac - thang

e « 3 L 2024
cua dia phuong cling nhu nguon luc doan thé
cua nha truong cO su tham gia cua chinh tri

cac thanh vién trong Hoi dong trong nha




truong, can bo, gido vién, nhan vién. troong.
T nam hoc 2023-2024, Hi¢u truéng | Hiéu trudng,
chi dao cac thanh vién trong hoi phé hiéu
dong truong phoi hop voi cac ban  |truéng vacdc  |Thoi gian bt dau:
Tia nganh doan thé, giao vién tich cuc thanh vién thang 9 nim 2023 -
1eu .y ~ . Z A As 2 A .- . \
e pt]u dao, giup do hoc Slrlh gop phan hoi dong Thoi gian hoan
19 néng cao chat luong giao duc cua truong, cac thanh: thang 5 nim
nha truong. doan thé 2024
chinh tri
trong nha
truong.
T6 chac Pang Cong san Viét Nam, | Hiéu truong,
cac doan thé va cac to chic khac pho hiéu
trong nha truong hoan thanh cac bdo | truéng va cac
Tiou c4o theo ké hoach. thanh vién bi
chi hoi déng dat
13 truong, cac Muc
doan thé 3
chinh tri
trong nha
truong.
Tiou Trong ndm hoc 2023-2024va nhing  |Higu  trwong,| Thoi gian bt dau:
chi nam tiép theo, Higu truong chi dao  |phg higu trusng, | thang 9 nim 2023 -
1.4 to truéng to van ph(‘)ng diéu chinh t@ tm(yng, t@ Thoi gian hoan

ké hoach hoat dong cua ting bo

phd va cac

thanh: thang 5 ndm
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phan sao cho phu hop dé chat lugng  |thanh  vién t6|2024
giao duc cua nha truong ngay cang |van phong.
cao.
S6 16p, ty 18 hoc sinh/lép vuot theo | Tir ndm hoc e
quy dinh. T6 chtc 16p hoc chua linh | 2023-2024, Thh,"' gien bazt 0‘;%“-
Tiéu hoat va phl hop Vvéi cac hinh thic | Hiéu trudng frr?flg flam " -
chi hoat dong gidao duc toan dién hoc |tich cuc tham h‘mh- %',an 5 Of‘”
15 sinh. muu lanh dao t20a2“4  thang 5 nam
S¢ Giao duc
va Pao tao.
Thoi gian bat dau:
Tieu Higu truong, | {Pdne 9 nim 2023
chi Nhan vién ké tha‘lilh' tg'ﬂ‘g 5 n‘;arg
1.6 : 1 quy :
toan, thu quy 2024
T nam ho§202§-29_24, \Hiéu Atru(yng Hiéu truong, Thbi giarl bat dau:
Titu tham muu, d€ xuat voi Phong kg hoach ohé hiéu thang 9 nam 2023 -
chi - Tai chinh S¢ d€ xay dung ke hoach truong vicac |Thoi gian  hoan
17 tao nguon tai chinh hop phéap phl], hop tb trrong thanh: thang 5 nam
véi dieu Kién nha truong, thuc té dia chuyén mon. 2024
phuong.
Tiéu Trong ndm hoc 2023-2024, Hiéu | Higu truong, |Thoi gian bt dau:
chi truong tiep tuc thuc hién tot cac che pho hiéu thang 9 ndm 2023 -
1.8 dé chinh sach cho gido vién theo

trrdng va cac

Thoi  gian  hoan




quy dinh caa phap luat; tang cuong
cong tac thi dua, khen thudng tai
don vi dé dong vién, khuyén khich
giao vién tich cuc hon trong moi
phong trao. Tiép tuc ddy manh cong
tac boi dudng chuyén mén cho giéo
vién dé dat thanh tich cao hon nira
qua hoi thi gido vién day gioi cac
cap.

td trudng
chuyén mon.

thanh: thang 5 nam
2024

Trong ndm hoc 2023-2024 va nhing
nam tiep theo, pho hiéu truong chi dao
t6 chuyén mén tang cuong trao doi, dé

Hiéu truong,
pho hiéu trudng,

Thoi gian bat dau:
thang 9 nam 2023 -

-I;Iﬁlfu xuat cac dinh huéng gido vién d6i moi ;[/E:tér:: ?] giagéﬂ]gazg Thoi  gian  hoan
1.9 trong xay dung ké hoach day hoc theo oham ‘ 1ha thanh: thang 5 nam
huong phat huy tinh chu dong, tich|(. - 2024
A " L , g
cuc, van dung linh hoat cac kien thuc,
k¥ niang vao thuc tidn cudc sdng.
Nam hoc 2023-2024, Hiéu truong tiép| Hiéu truong,
tuc phat huy viéc thuc hien Quy ché| Ppho hi¢u Thai dian bit diu: Cha
dan chii trong cac hoat dong cua nhal truong, tro'ly %ném 2023 - me
Tieu trudng. Can b quan I nha truong chu| thanh nién, |0 087 B0 - hoc
chi dong sap xép cong viéc mot cach khoa| tat ca cac thanh: t?lén 5 nAm sinh
1.10 hoc; thuong xuyén Kkiém tra, don doc thénh vién 2024' & nha
cac bo phan co lién quan nghiém tuc| hoi dong su trud
thuc hién ché do bao céo ding tién do| Pham nha ng
theo quy dinh. Khuyén khich, dong| truong.




vién gido vién, nhan vién tham gia
dong goép v kién nhiéu hon trong viéc
xay dung va phat trién nha truong, phat
huy sitc manh tap thé, tao khéi doan
két thong nhit trong don vi.

Tiéu chuin 2

Tr nam hoc 2023-2024 tro di, | Hiéu truéng,
CBQL nha trudng tiép tuc hoc tap, pho hiéu
boi dudng dé nang cao honnira trinh  |truong vacac |Thoi gian bat dau:
Tidu do _chyyén _m(“)n_, nghiép vu. Trong thanh vién thang 9 nam 2023 - ba
chi th(yl glgn tol, I;||éu_ tru(ypg can dc}ng hoi déng Thoi  gian  hoan dat
21 vién va tao dieu kién de doi ngii ké | truong, c&C  |thanh: thang 5 nim Murc
can hoc tap nang cao trinh do ve doan the 2024 3
chuyén mén va ly luan chinh tri chinh tri
trude khi dé nghi bo nhiém. trong nha
truong.
Thoi gian bt dau: S¢
Tiéu Hiéu trusng, thfl}’l_g 9 n_ém 202?3 - Giao
chi phé hiéu Thorl glgn hqan dqc
29 truéng thanh: thang 5 nam V‘a
2024 bao
tao.
Tiéu Ném hoc 2023-2024 va nhiing nam Thoi gian bit dau: So
chi ticp theo, hi¢u truong tiep tuc tham | Hiéu trudng.  |thang 9 nam 2023 - Giao
2.3 muu voi S Gido duc va dao tao Thoi gian hoan duc
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thuc hién tuyén vién chic Ia gido thanh: thang 5 nim va
vién nham dam bao ty I¢ gido 2024 bao
vién/lép theo quy dinh cua Diéu 1€ tao.
truong trung hoc.
Higu truong xay dung ké hoach bdi  |Higu  truong,|—p . . o ox
dudng va tao diéu kién cho cac gido  |phé hieu truong, Thot gian bat dau:
Tiéu viéen tham gia hoc tap, néng cao |t trusng, to thafl_g 9 nam 2023 -
chi trinh do chuyén mén, nghiép vu. ph6 va gido vien| 101 gian - hoan
24 A ~ _ |thanh: thang 5 ndm
| b MO 12024
GVCN..
Tiéu chuan 3
Trong nam hoc2023-2024, Hiéu trudng Tha
tiep tuc tham muu véi S¢ Giao duc va m
Dao tao va dia phuong day nhanh tién T}Uﬁ
trinh khai cdng du an xay dung. _ NI Lo gA an
Hiéu trusng, Thpl gian bat dau: 440
A £ A thang 9 nam 2023 - '
Tiéu pho hiéu N . So
) . A Thoi  gian  hoan - .
chi truéng, nhan hanh: théne 5 03 Giao
3.1 vienthiétbj, |51 thane > nam duc
ke toan. va
bao
tao,
Phon

A

g Ké




hoac

Tai
Chin

mua
sam
trang
thiét
bi,
dung
Cu
ngoa

troi.

Tiéu
chi
3.2

Nam hoc 2023-2024, nha truong
tiép tuc ¢ ké hoach thay méi phong
tin hoc. Nha trudng huy dong nguon
tai tro xa hoi hoa gido duc tiép tuc
bo sung thém cac thiét bi hién dai
phuc vu cho viéc day va hoc.

Lanh dao So
Giao duc va
Dbao tao, hiéu
truedng nha
truong.

Thoi gian bat dau:
thang 9 nam 2023 -
Thoi  gian  hoan
thanh: thang 5 nam
2024

So
Giao
duc va
Pao
tao,
Phong
ké
hoach -
tai
chinh

Muc tiéu
can dat:
Muc 3




Tiép tuc dam bao sé luong, céc Sy
trang thiét bi bén trong phong hoc va Giao
b6 sung thém cac thiét bi hién dai bl duc va
phuc vu cho viéc day va hoc dam Lanh dao S¢& Th,o' glarl bat dau: Pio "
Tiéu bao quy dinh cia Diéu 18 truong. Giso dycva |hang 9 nam 2023 - tao,  [Muc e
chi Pio ta0, hiéu Thorl glran h({an Phong car} dat:
33 truong nha tzlaaznjl: thang 5 nam K& Muc 3
truong. hoach -
Tai
Chinh.
Nam hoc 2023-2024 va r,lhﬁpg nam Thoi gian bat dau:
Tisu tiep theo, ch}l t;'u:on,g co ké hoach Hléu,tru_.’(:)’ng, théng 9 n-ém 2023 -
chi tham muu v6l cac cap lanh dao dé pho h|¢uA Thoi gian hoan
3.4 xay dung giai doan 2 nham dap @ng truéng, nhan  |thanh: thang 5 nim
cac yéu cau t6i thiéu cac hoat dong | vién phucvu  |2024
giao duc cta nha truong.
Hoan thanh theo ké hoach dam bao Phdi
V¢ co s& vat chat veé khu vé sinh, hé | phé hiéu truen e o hop bo
thong cap thodt nuéc. chuyén mén, te‘g Thot gian bat dau: pﬁapn ké
Tiéu ca @ido  vién thing 9 ndm 2023 - toan
chi giang day, nhan Thot —gian ~ hoan chiét
35 A 7 _|thanh: thang 5 nam .
vién thu vién 2024 tinh
thiét bi. kinh

phi.




10

Trong nam hoc 2023-2024 , Hiéu

Thoi gian bat dau:

N truong tiép tuc chi dao viéc ddy | Hiéu truong, |thang 9 nam 2023 - Muc tiéu
Tc'ﬁlu manh phong trao lam d6 ding day |nhanviénthu |Thdi gian hoan cin dat:
36 hoc co gia tri st dung lau da_", dy tru vién—thiet  |thanh: thang 5 ndm Muc 2

' kinh phi dau nam ho trg giao viéen bi, ké toan. 2024

viéc tu lam do dung day hoc.
Tiéu chuan 4

Hoan thanh ké hoach hoat dong cua Thoi gian bit dau:
Tiou ES:CEDCMHS va thuc hién theo ke Hicu truong, Ell-lr?g;g 9 niz? 2?]%35 r;

chi | Ban thanh: t?lémg 5 ndm

4.1 DDCMHS 2024
Nha truong tham muu c6 hiéu qua
Vv6i chinh quyén dia phuong trong
viéc thuc hién ké hoach gi4o duc, ké
hoach chién lugc xay dung va phat | Hiéutruong,  |Thoi gian bat dau:
Tia trién nha truong. COng tac tuyén Bi thu Chi thang 9 nam 2023 - Muc tiéu

lIeu X A A y \ , \ ¢ \ . \ A
chi truyeén nang cao nhén thuc va trach doan, T_l:Q |§( Thoi gian  hoan can dat:
49 nhiém cua cong dong vé chu truong, |thanh niénva |thanh: thang 5 ndm Mirc 3

chinh sach cua Pang, Nha nudc, | cacbophan 2024
nganh Giéo duc; vé muc tiéu, noi | co lién quan.

dung va ké hoach gido duc cua nha

trrong duoc thuc hién thuong xuyén

va dat hiéu qua. Nha truong di to
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chic nhiéu hoat dong dé gido duc
truyén thong lich str, van hoa, dao
duc 16i séng, phap luat, nghé thuat,
thé duc thé thao va té chirc cham soc
di tich lich sir, cach mang, cham soc
gia dinh c6 cong vdoi cach mang.
Nha truong da trg thanh trung tam
vian héa & dia phuong, gdp phan
hinh thanh 16i séng van héa cho
cong dong.

Tiéu chuan 5

Tiéu
chi
5.1

Nam hoc 2023-2024, Hiéu truéng
Nha truong thyc hién day du chuong
trinh gido duc pho théng cac mon
hoc va cac hoat dong giao duc theo
quy dinh, dam bao muc tiéu giao
duc theo Quyét dinh ban hanh khung
thoi gian nim hoc cua va ké hoach
giang day tirng mon hoc theo hudng
dan cia So6 GD&DT Thanh phd.
C4c t6 chuyén mon va mdi GV xay
dung ké hoach giang day va cu thé
hoa to chirc thuc hién c6 hiéu qua,
thuc hién nghiém tlc quy ché
chuyén mon, két thuc chuong trinh
dung thoi gian quy dinh.Viéc kiém

Hiéu
truong, ké toan,
Ban dai dién
Cha me hoc
sinh, giao vién

Thoi gian bat dau:
thang 9 nam 2023 -
Thoi  gian  hoan
thanh: thang 5 nam
2024

So
Giao
duc va
Pao
tao,
Phong
Ké
hoach -
Tai
Chinh.

Muc
tieu can
dat: Muc
3
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tra, danh gia thuong Xxuyén hang
thang cua Hiéu truong, Pho Hiéu
truong giip GV nang cao hon y thuc
thue hién theo dang ké hoach giang
day va hoc tap, nang cao chuyén
mon nghiép vu dé hoan thanh tbt
nhiém vu duoc giao.

Tiéu
chi
5.2

Nam hoc 2023-2024 Hiéu trudng
tham muu cac cap c6 tham quyén day
nhanh tién do xay dyng truong moi dé
dam bao co s& vat chat phuc vu cho
viéc day va hoc.

Nha trueong ludn cha trong cong tac
boi dudng HS gioi, HS ning khiéu,
giup do HS ¢6 hoan canh khé khan,
HS gap kho khan trong hoc tap va
réen luyén. Lanh dao nha truong, cac

t6 chuyén mon va doi ngii GV c¢6
xay dung ké hoach va thuong xuyén
gidm sét viéc thuc hién ké hoach.
Poi ngli GV dugc phan cong boi
dudng, huan luyén phét huy tot tinh
than trach nhiém, tan tam trong thuc
hién nhiém vu, c6 nang luc chuyén
mon chuyén sdu, virng vang.

Hiéu truong,
phd hiéu
trudng, giao
vién chu
nhiém.

Thoi gian bat dau:
thang 9 ndm 2023 -
Thoi  gian  hoan
thanh: thang 5 nam
2024
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Trong nam hoc 2023-2024 , Hiéu
treong chi dao bo phan chuyén man,

doan, d6i xay dung ké hoach va tb chﬁétﬁgsg’ -;h,o' gglarl bézto(;%u:
Tiéu chirc da dang, phong phi cac hinh thirc tr?xén e frr?flg fam o -
chi sinh hoat cau lac bo nhim phat huy thanhg\’/ién thf"h_ t%',a” S oan
5.3 nang luc, s¢ truong va dap ang nhu cau| " s ) 03‘2“4 - thahg > ham
duoc hoc tap, sinh hoat vui choi cia T g
. truong
hoc sinh.
Trong nam hoc 2023-2024 va nhirng Hiéu trudng, . .
nam hoc tiép theo, Hiéu trusng tiép phé hiéu ;I;lh,o' g9|ar1 bazt ()C;%u' ':?éluc
Tiéu tuc chi dao xay dung va trién khai | truong, cac ang > nam 2429 - N
) AN \ A . : A A A Thoi gian  hoan can
chi c6 hiéu qua hoat d@ong trai nghiém, thanh vién thanh: thine 5 n3 dat:
5.4 huéng nghiép trong nha trudng theo hoi ddng 2032114' ang - nam M
hudng phu hop vai dac thu cua nha | truong, giao 2
truong. vién bo mon.
Trong nam hoc 2023-2024 va nhirng
nam hoc tiep theo, Higu truong chi | yia (o
T T A Y Icu truong, N L, aX
dao quyet liét hon nira cong tac giao gf?é ﬁgug Thoi gian bat dau: Ml.lc
. duc k¥ ning song cho HS, day manh N thang 9 nam 2023 - tieu
Tiéu .~ A A , truong, cac L . . N
] hon nira cong tac giao duc dao durc, A ‘ Thoi gian hoan can
chi . TS < A ) thanh vién . : 8 _
55 timg budc hinh thanh kha néng van hoi dong thanh: thang 5 nam dat:
dung kicn thac vao thyc ticn thong | ruérng gido 2024 Murc
qua cac hoat dong phii hop véi dieu | ia, bé, mén 2

kién nha truong. Nang cao nhén
thac, tinh than trdch nhiém cua
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CBQL, GV va CMHS trong cong
tdc giao duc dao duc, y thuc phap
luat. Hiéu truong xay dung ké hoach
va phan coéng cu thé nhiém vu cua
nha truong va gia dinh trong viéc
gido duc k¥ ning séng cho hoc sinh.

Tiéu
chi
5.6

Nam hoc 2023-2024, Hiéu truong
Nha trueong thuc hién day da chuong
trinh gido duc pho théng cac mon
hoc va cac hoat dong giao duc theo
quy dinh, dam bao muc tiéu giao
duc theo Quyét dinh ban hanh khung
thoi gian nam hoc cua va ké hoach
giang day tirng mon hoc theo hudng
dan cia So6 GD&DT Thanh phd.
Cac t6 chuy@n mon va mdi GV xay
dung ké hoach giang day va cu thé
hoa to chirc thuc hién c6 hiéu qua,
thuc hién nghiém tdc quy ché
chuyén mén, két thuc chuong trinh
dung thoi gian quy dinh.Viéc kiém
tra, danh gia thuong xuyén hang
thang cua Hiéu truong, Pho Hiéu
trudng gitp GV nang cao hon y thac
thuc hién theo dung ké hoach giang
day va hoc tap, nang cao chuyén
moén nghiép vu dé hoan thanh tot

Hiéu truong,
phé hiéu
truong, cac
thanh vién
hoi dong
truong, giao
vién bo mon.

Thoi gian bat dau:
thang 9 ndm 2023 -
Thoi  gian  hoan
thanh: thang 5 nam
2024

Muc
tiéu
can
dat:

Muc




15

nhiém vu duogc giao.

VI. TO CHUC THUC HIEN

1. Péi véi Hiéu truéng

Phéi hop cac doan thé, cac thanh vién hoi dong truong xay dung ké hoach cai tién chat luong gido duc ndm hoc 2023-2024.

Tham muu véi S& Gido duc va dao tao trong viéc to chirc tuyén vién chic, ma cac 16p hoc 16p hoc nang chuan.

Higu truong ban hanh Quyét dinh va phan cong nhiém vu cac thanh vién trong hoi dong su pham nha truong tién hanh
nghién ctru cac tiéu chuan danh gia.

Theo ddi, d6n déc, nhic nha cac thanh vién thuc hién dung tién do.

2. P6i véi pho hiéu truéng

Hd trg, theo ddi, dén ddc, nhac nha cac thanh vién thuc hién dang tién do.

Tham gia nghién cau cac tiéu chuan theo sy phan cong caa hiéu truong.

3. Poi véi gido vién

Tham gia nghién cau cac tiéu chuan theo sy phan cong caa hiéu truong.

Ra soat cac minh chang va cap nhat day du theo tiéu chuan.

4. Poi véi cha me hoc sinh

Phéi hop nha truong hd tro tu bd co so vat chat, xay dung my quan su pham khang trang hon.

Phéi hop chit ch& véi nha truong trong viéc giang day, gio duc hoc sinh.

5. Ché dd béo céo

Giao thu ky hoi dong téng hop cac nhém nghién ciru, danh gia.
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T6 chtrc dong gop ¥ kién va hoan chinh bao céo tu danh gia cong tac kiém dinh chét luong gido duc mic d6 1 nim hoc
2023-2024.

Giao bo phan céng nghé thdng tin cap nhat va dua béo cdo ty danh gia cong tac kiém dinh chét lugng gido duc mac d6 1

nam hoc 2023-2024 cta nha truong Ién trang web.

Noi nhan: G

- S6/Phong GDDT (dé b/c);

- Luu VT.
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