SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHIi MINH DPoc 1ap — Tw do — Hanh phc
TRUONG THPT GIONG ONG TO

S6: 178/KH-THPTGOT Thanh phé Ho Chi Minh, ngay 09 thang 9 nam 2024

KE HOACH
Van dgng tai trg nam hoc 2024 — 2025

I. CO SO PHAP LY

Can ct Thong tu sé 32/2020/TT-BGDDT ngay 15 thang 09 nam 2020 ctua Bo
Gi4o duc va Pao tao ban hanh diéu I¢ trudng trung hoc co s, trudng trung hoc phod
thong va truong pho thdng cd nhiéu cap hoc;

Can ctr Thong tu s6 16/2018/TT - BGDDPT ngay 03 thang 8 nam 2018 cta Bo
Gi4o duc va dao tao quy dinh vé tai trg cho céc co sé gido duc thudc hé théng giéo
duc qubc dan;

Can cr vin ban s6 1427/UBND - VX ngay 17 thang 4 ndm 2019 ctia Uy ban nhan
dan Thanh phé vé hudng dan thuc hién Thong tu 16/2018/TT- BGDDT ngay 03
thang 8 nam 2018 ciia Bo Gi4o duc va dao tao quy dinh vé tai tro cho cac co so gido
duc thugc hé théng gigo duc quoc dan;

Can cr van ban s6 1561/GDDT - KHTC ngay 14 thang 05 nam 2019 ciia S¢ Gido
duc va Pao tao vé thuc hién Thong tu 16/2018/TT- BGDDT ngay 03 thang 8 nim
2018 cua Bo Gi4o duc va dao tao quy dinh Vé tai trg cho cac co sé gido duc thudc hé
théng gido duc qudc dan:

Can ci tinh hinh thuc té nha trudng c6 nhu cau bo sung vé trang thiét bi phuc vu
day va hoc; hé tro cac hoat dong giao duc;

Truong THPT THPT Gidng Ong Té xay dung ké hoach van dong tai tro nham
tang cuong hd tro cac hoat dong gido duc cho nim hoc 2024 — 2025, cu thé nhu sau:

I1. PAC PIEM TINH HINH

1. Hoc sinh
Khéi S 16p S6 hoc sinh S6 hoc sinh hoc 2 bubi
Lop 10 15 699 699
Lop 11 11 493 493
Lop 12 10 443 443
Tong cong 36 1635 1635




2. Poi ngii can b9, gido vién, nhan vién

) ) Trong do:
Tong so
Lanh dao truong Giao vién Nhan vién
87 02 70 15
3. Co sé Vit chat
Phong bo mén Khoi phong phuc vu
. hoc tap
tilcehn Phong | Tong Phong vi Nh3
hoc |cong [TH| TH tinh Thu | Thiét
(m2) | | STEM . . . thi .
Ly | Hoa SO SO0 | vién J bi
. . dau
phong | may
7.200| 36 6 1 1 1 3 150 1 1 1

4. Thuan lgi, khé khin

4.1. Thugn lei

- Thuan loi co ban cua truong THPT Giong Ong T6 1a dugc 1anh dao quan tam,
cac ban nganh doan thé va phu huynh hoc sinh tin nhiém, luén tao diéu kién cho hoat
dong giang day, hoc tap cta nha truong. Poi ngii su pham nha truong tré, nhiét tinh
va ¢6 nang lyc; toan doi ngili dang timg budc khang dinh thuong hiéu ctia nha trueong
trong khu vuc.

- Hoc sinh c0 y thic cao vuon 1én trong rén luyén va hoc tap, ban than cac em va
gia dinh quan tdm dau tu cho viéc hoc, quyét tam hoc tap dé co cudc sdng tot dep
hon.

- Co s¢ vat chat da timg budc duoc bd sung, stra chira theo hudng phat trién bén
viing; hé thdng cay xanh khuén vién; nudc sach, nudc udng da duoc dau tu chinh
chu.

- Cac vin ban hudng dan kip thoi, huéng dan thu chi, rd rang... co ché x4 hoi
hoa gi4o duc ngay cang duoc truyén thdng rong rai, tao chuyén bién tich cuc trong
phu huynh va x& hoi” tao duoc niém tin cta xa hoi vao nha trudng.

4.2. Kho khan

- biéu kién dién tich khuén vién ngay cang thu hep, co s¢ vat chat phuc vu cho
d6i méi phuong phap giang day - giao duc con chua dap ¢ng.
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- Thuc hién chuong trinh chuyén d6i s6 can nguon kinh phi khdng nho tir cac gia
dinh hoc sinh, tir ngudn kinh phi ctia nha truong.

111. KE HOACH VAN DPONG TAI TRQ NAM HQC 2024 — 2025

1. B4o céo két qua thuc hién van déng tai tre' nim hoc 2023 — 2024

Ké hoach van dong tai tro nam hoc 2023-2024 duoc Sé Gido duc va Dao tao phé
duyét tai Cong vin s6 82/SGDPT-KHTC ngay 05 thang 01 nim 2024

Pon vi tinh: ngan dong

Két qua thuc hién

Du todn

ST n : ; Hinh o
T Noi dung kinh phi sétian | thac tai Ghi chu
tro

A. | Hd tro co sé vat chat

B. | HJ trg hoat dgng gido duc | 374.800 | 149.200 | Bang tién
Téng céng 374.800 | 149.200

2. Nhirng thuan lgi, kh6 khan trong cong tac thuc hién XHH tai don vi

2.1. Thugn lgi

- CMHS ludn quan tam, tao diéu kién thuan loi cho viéc hoc tap cua con em.

- Céc ban nganh doan thé dia phuong, cha me hoc sinh ludn quan tdm dén tinh
hinh phat trién cua nha truong, duy tri sy gitp d& cac hoc sinh ¢6 hoan canh kho
khin va ho trg cac hoat dong gido duc cua nha truong.

- Chat luong gi&o duc cia nha trudng 6n dinh va ngay cang phat trién, tao duoc
niém tin, cac hoat dong gido duc cua nha truong duoc sy ddng thuan caa phu huynh
hoc sinh.

2.2. Kho khain

- Cong tac van dong tai tro cua truong chua tién hanh thuong xuyén nén it nhan
duoc su quan tAm cua cac cap, cac nganh, cac to chirc, ca nhéan trén dia ban.

- Can bo, giao vién chua co nhiéu kinh nghiém trong cong tac van dong tai tro
cho cbng tac giao duc cua nha truong.

- Con nhiéu gia dinh hoc sinh va ho gia dinh ctia nhan dan dja phuwong c6 hoan
canh kho khan.

3. Nguyén nhan thuc hién van dong, tai trg nam hoc 2024 — 2025

3.1. Thuc trang phong hec, phong bg mén, phong chirc nang

- 36 phong hoc chua c6 may chiéu va thiét bi am thanh, phong hoc da xudng cap,
khong du dién tich, gay nén tinh trang ndng brec.
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- Céc phong thuc hanh thi nghiém cac moén Ly, Ho4, Sinh, Céng nghé ciing bi
xuéng cap khong dap vmg dugc céc tiét thuc hanh, thi nghiém cua hoc sinh.

- Phong thuc hanh tin hoc nhung may tinh di xudng cép, hu ci.

3.2. Thuec trgng vé nguén kinh phi

- Ngudn ngan sach nha nuée giao nam hoc 2024 (Dy Toén): 16.737.570.000 ddng
dé chi lwong va phu cip thAm nién nha gido cho cén bo, gido vién, nhan vién; chi
nghiép vu chuy&n mdn; chi mua sam stra chira, chi thanh toan c& nhan, dich vu céng
cong.

- Nguén hoc phi: dy kién thu trong nam 2024-2025 la: 1.763.640.000 dong trong
do:

o Trich 40% nguon cai cach tién lwong: 705.456.000 dong

o Con 60% chi hoat dong: 1.058.184.000 dong véi cac nodi dung chi tra luong
cho nhan vién hop dong, truc giam thi, stra chira nho, chi nghiép vu chuyén mon...

- Ngudn thu khac: thu té chic hoc 2 budi/ ngay, thu ho chi ho theo nguyén tic
thu du bu chi.

Vi ngudn thu nhu trén, khong du kinh phi dé hd tro, dong vién khich Ié cho hoc
sinh, khdng thé t6 chirc nhiéu cac hoat dong gido duc ki ning sdng, ngoai khda cho
hoc sinh, b sung trang thiét bi, co sé vat chat cho cac hoat dong day hoc va phong
trao cho hoc sinh, khéng thé tham gia tat ca cac phong trao Poan thanh nién do Quan
Doan, S& Gi4o duc va DPao tao to chuc.

4. Muc dich van dong tai tro:

Str dung ngudn kinh phi, hién vt tai tro, huy dong dwoc nham:

- Nham ting cuong diéu kién co sé vat chat; xay dung méi trudng gido duc ning
dong, sang tao dap ung nhu cau day va hoc, thuc hién tét Chuong trinh gido duc phd
thong 2018.

- Kip thoi dong vién, khich 18 tap thé 16p, hoc sinh trong viéc tham gia cac hoat
dong gido duc, hoat dong giang day trong nha truong.

- Khich 18 hoc sinh tham gia du cac ky thi cAp cum, cip thanh phé.

- Tiép tuc tdng cudng to chuc cac hoat dong gido duc toan dién hoc sinh;

- Hb tro cac em hoc sinh ¢ hoan canh kho khin dic biét ma khong thudc dién
ho nghéo, can nghéo theo quy dinh.

5. Poi twong van dong:

- Cha me hoc sinh nha truong, cuu hoc sinh, cuu giao chuc.

- Cé4c nha hao tam, cac to chirc, doanh nghiép.

6. Poi twong thu hwang: 12 hoc sinh truong THPT Giong Ong T6.



7. Noi dung van dong tai tro:

Duw
oan | rpai
i Hinh thirc kmh gian
STT Noi dung ‘s phi
tai trg thuc
B AL
1.000 *
dong)
A. | Hb tro co sé vat chat 50.344
, Bang tién Nam
1 Trang bi hé thong camera hanh lang | hoac hién 50.344 hoc
day A, day B va khu C vat ' 2024 —
2025
B. | Hb trg hoat déng giéo duc 742.315
Ho tro hoat dong hoc tap, thi hoc sinh Bing tidn
1 |90l cap Th,anh php, nghién cau khoa_t hoac hien | 289.000
hoc, may tinh casio, Olympic, ngoai VAt
khoa, chuyén dé. 7 i
Ho tro cac hoat dong van thé my, 18 9
n N S T A e A Nam
hoi, su kién hoc sinh: HOoi trai truyen S
thdng 9/1, hoi xuan, chuong trinh tri Bang tien hoc
2 L Y : .. | hoac hién | 393.315 | 2024 —
an va truong thanh cho hoc sinh khoi A
. . N - vat 2025
12, cac phong trao doan, cac ngay 18,
thé duc thé thao
< . e Bang tién
Ho tro hoc sinh ngheo c6 hoan canh 7
3| khé khan (40 HS x 1.500.000d) hoa\‘;ért"@” 60.000
Tong cong 792.658

8. To chirc thuc hién

8.1. Nha truomg

- Hop ban, xay dung ké hoach tai tro, néu rd muc dich, ddi twong huong loi, hinh
thirc, nguy@n tac van dong tai tro phll hop véi cac van ban hudng dan, tuan tha phap
luat hién hanh; trinh S& Gido duc va Pao tao phé duyét.

- Théng nhat chua truong voi Ban dai dién cha me hoc sinh, du toan kinh phi.

- Thanh 1ap t6 tiép nhan tai tro.
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- Phan cdng nhiém vu cu thé cho tiing thanh vién trong t6 tai trg tham gia va chi
dao trién khai thuc hién;

- Trién khai cac van ban chi dao vé cong tac tai trg giao duc dén toan thé cén bo,
gido vién, nhan vién va phu huynh hoc sinh. Té chirc phé bién muc tiéu, yéu cau, noi
dung, ¥ nghia va d6i twgng huong loi cua cudc van dong tai trg cai thién co so vat
chat, ting cudng cac hoat dong giao duc toan dién, hd tro hoc sinh tich cuc trong hoc
tap va cac phong trao, cham lo cho hoc sinh c6 hoan canh dat biét khé khan nam hoc
2024 — 2025 dén ting cén bo, gi4o vién, nhan vién, cha me hoc sinh toan trudng.

- B phan ké toan mé s6 ké toan chi tiét dé theo ddi riéng sé tién tai trg. Thuc
hién bao cdo quyét toan, cong khai thu, chi tai chinh theo ky va bao cdo quyét toan,
cong khai tai chinh hang nam theo quy dinh.

- Thong bao rong réi téi cac ca nhan, cac to chic, doanh nghiép, cuu hoc sinh,
gido vién, nhan vién trong nha truong, dugc niém yét cong khai theo quy dinh.

8.2. Ban dai dién cha me hgc sinh:

- Phéi hop véi nha trudng trong viéc to chic van dong, tiép nhan va sir dung cac
khoan tai tro.

- Ctr dai dién tham gia t6 tiép nhan tai tro cta nha trudng dé phd bién, thdng tin
rong rdi muc dich, y nghia, nguyén tac va viéc quan ly sir dung tai tro toi toan bo phu
huynh trong truong.

Trén day 1a K& hoach van dong tai trg cia truong THPT Giong Ong T trong

cong tac khen thudng hoc sinh, cham lo cho hoc sinh ¢ hoan canh dat biét kho khan,
tang cudng cac hoat dong gido duc toan dién, cai thién diéu kién hoc tap va rén luyén
cho hoc sinh nam hoc 2024 — 2025./.

Noi nhan: //"0';\1:* - 2
. . y 1A H4
- S& GD&DT (Kém Cong van dé nghi); 70 JHIEU TRUONG

- Niém yét cong khai;
- Luu: VT, Ké toan.

< [TRUKG HOC PHO THENG)3,

A

10NG ONG 10/
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