SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANG PHO HO CHI MINH DPoc lap — Ty do — Hanh phuc
TRUONG THPT PAO SON TAY

Thanh phé Hé Chi Minh, ngay2&hang & ndam 2024
So: 65 IKH-THPT.DST

] KE HOACH
Phat trien doi ngii giao vién, nhan vién, can by quan ly
Nam hoc 2024-2025

I. CAN CU XAY DUNG KE HOACH

Can cu:

- Thong tu s6 32/2018/TT- BGDDT ngay 26 thang 12 nim 2018 ctua B Gido duc
va Pao tao ban hanh Chuong trinh gido duc pho thong;

- Thong tu s6 13/2022/TT- BGDDT ngay 03 thang 8 ndm 2022 ciia B6 Gido duc
va Pao tao stra d6i bod sung mot s6 ndi dung trong Chuong trinh gido duc phd théng ban
hanh kém theo Thong tu s6 32/2018/TT- BGDPT ngay 26 thang 12 nim 2018 cua B
Giao duc va Dao tao;

- Thong tu sé 26/2020/TT-BGDDT, ngay 26 thang 8 nim 2020 cua Bo Gido duc
va Pao tao ban hanh sira d6i, bo sung mot sd dicu cua Quy ché danh gia, xép loai hoc
sinh trung hoc co sé va hoc sinh trung hoc pho thong kém theo thong tu s6 58/2011/TT-
BGDDT, ngay 12 thang 12 nam 2011;

- Thong tu sb 32/2020/TT-BGDDT, ngay 15 thang 9 nim 2020 ctua Bo Gido duc
va Pao tao ban hanh Diéu 1¢ trudng trung hoc co sd, trudng trung hoc phd thong va
truong pho thong cé nhiéu cap hoc;

- Thong tu s6 09/2021/TT-BGDBT ngay 25/3/2020 Quy dinh vé quan 1y va t6
chtrc day hoc truc tuyén trong co s gido duc phd thong va co sé gido duc thudng
Xuyeén;

- Cong vin s6 3089/BGDDT-GDTrH ngay 14/8/2020 trién khai thuc hién gido
duc STEM trong gido duc trung hoc;

- Quyét dinh s 3089/QD-UBND ngay 08/8/2024 ctia Uy ban nhan dan thanh phd
vé ban hanh Ké hoach thoi gian nam hoc 2024 — 2025 d6i v6i giao duc mam non, gido
duc phé thong va gido duc thuong xuyén trén dia ban Thanh phé H6 Chi Minh;

- Cong vin sb 4977/SGDDT-GDTrH ngay 13 thang 8 nim 2024 cua S& Gido duc
va Dao tao vé huéng dan thyc hién nhiém vu Gi4o duc trung hoc nim hoc 2024 — 2025;

- Nghi quyét Pai hoi lan the II, nhiém ky 2020-2025 cua Chi B6 Truong THPT
bao Son Tay;

- Chién lugc phat trién ctia nha truong giai doan 2020-2025; ké hoach gido duc
cua nha truong nam hoc 2024-2025;

Can cu vao thuc trang doi ngl giao vién, nhan vién, CBQL; tinh hinh thyuc té cua
Truong THPT Pao Son Tay nam hoc 2024-2025.



cia nha truwong nam hoc 2024-2025

IL. PAC PIEM TINH HINH
1. Thuc trang so hrong, co cAu ddi ngii can by quan ly, gido vién, nhan vién

Nam hoc 2024-2025, truong THPT Dao Son Tay ¢6 09 t6 chuyén mon va 1 t6
Vin phong dugc thanh 1ap theo Piéu 16 truong THPT hién hanh.

Tong s6 can bo, gido vién, Nhan vién: 101, trong do, s6 bién ché 1a 94,

Co cau, s0 lugng:

- Can bg quan ly: 04.
- Gido vién dung 16p 83 nguoi.

- S6 luong 16p hoc: 45
Théng tin chi tiét

T6 chuyén mdn: 09
Nhan vién hanh chinh: 11.

S6 lugng hoc sinh: 1937

| Giéi tinh D) tudi Trinh dj dao tao
. . . So Ghi
TT | Doitugng dinh gid |\ ., Nam | ng |Dwdi | Tie25 |Tar35 |Tieds | Trén | Cao | Dai f;‘; chd
25 -35 | -45 |-50 50 | dang | hoc he
oc
Can b quén ly
1 Hiéu trudng 1 1
2 Pho hiéu trudng 1 1 1 2 0
Giao vién
3 | Gido vién Ngit van 12 12 11 8 4
4 | Gi4o vién Toan 13 8 11 9 4
5 | GV Tiéng Anh 9 8 3 5 1 11 2
6 G\{ Giao duc thé 6 5 1 3 3 8 1
chat
Gi4o duc qudc
! phong va An ninh 3 0 3 3 3 0
g | Glaovien 4 1| 3 2 1|1 3 1
Lich str .
Gido vien | Nnom
9 ., mon 4 1 3 2 1 1 3 1
Dia li
—————— khoa hoc
Giao vien | si
10 | Kinh té va j 4 2 2 2 2 4 0
Phap luat
Giao
11 | vién Vit ; 7 3 4 4 3 5 2
Ii Nhom
Gido vien |, MON
12 , khoa hoc 8 2 6 3 2 3 8 4
Hoa hoc o
Gigo vién | ¥ nhién
13 Sinh hoc 6 0 6 3 3 5 1
Gido
14 Z}Ifn Am Nhém 0
Gidovian| mon
15 . cdng 0
ZI\}; t(}:u;lat nghé va
16 | > 09| nghe 4 2 | 2 1 3 4
nghe thuat
17 |GV Tin hoc 5 2 3 2 3 5
18 GAIaO vién ;l"leng Dan 0
toc thi€u so
19 GV Tiéng Nhat 1 1 1

Nhan vién




. Giéi tinh Do tudi Trinh d§ dao tao )
TT | Déi twgng danh gia luf;;g Nam | np |Dwdi | Tw2s |Ti3s |Tids | Trén | Cao | Pai f;;‘j Shhul
25 -35 | -45 |-50 50 | dang | hoc hoc
20 i;]lliléatnbzzlen thu vién, 1 1 1 1
21 | Nhanvién CNTT 1 1 1 1
22 | Nhan vién van thu 1 1 1 1
23 | Nhan vién ké toan 1 1 1 1
24 | Nhan vién y té 1 1 1 1
25 | Nhan vién Thu quy 1 1 1 1
26 | Nhan vién gido vu 1 1 1

Co céu s luong d6i ngil so v6i nhu cu thyc hién chuong trinh GDPT 2018

s lrong e 5 Yéu cau caa CTGDPT 2(118 .
Poi ngii ' Thira Thidy | Canbo
sung
Can bo quan ly 04 0 0 0
Giao vién 84 0 03 03
Ngir Van 12 0 0 0
Toan 13 0 0 0
Ngoai Ngir 1 9 0 01 02
Gido duyc thé chat 6 0 0 0
QPAN 3 0 0 0
Lich St 4 0 0 0
Nhém KHXH bia ly 4 0 0 0
GD KT vaPL 4 0 0 0
Vit ly 7 0 0 0
Nhém KHTN Ho6a hoc 8 0 0 0
Sinh hoc 6 0 0 0
Am nhac 0 0 01 01
Nhém Céng nghé My thuat 0 0 01 01
- Nghé thuat | Co6ng nghé 4 0 0 0
Tin hoc 5 0 0 01
Ngoai Ngir 2 1 0 0 01
Nhom tu chon '[leng dan 0 0 0 0
toc
Nhén vién 13 0 01 01
Thu vién 0 0 01 01
Tong 101 0 04 04

Nhan xét Vé dinh mirc s6 luong ngudi 1am viéc theo yéu cau cia CT GDPTCT GDPT
2018: thiéu 03 gi&o vién (01 moén Am nhac va 01 mén My thuat, ngoai ngi);
- Nhan vién: thiéu 01 - nhan vién Thu vién

2. Thuc trang chat lwong déi ngii gi4o vién, nhan vién, can b quan ly

2.1 Thuc trang doi ngii gido vién

Pbiém manh.

- Co ban dam bao vé sb luong va co cdu, dap tng yéu cau CTGDPT 2018.
- 100% GV dat chuan vé trinh do ddo tao, trong d6 c6 24 CB-GV dat trén




chuan, chiém 27.6%.
- 100% GV dat chuan nghé nghiép tir Kha tr¢ 1én; d6i ngii nhiét tinh, trach
nhiém, c¢6 nhiéu kinh nghiém trong day hoc.
- Do tudi tir 30-45 chiém da sd, ddm bao 6n dinh nhan sy lau dai.

Pié¢m ton tai, han ché.
- V& co cu doi ngii c6 mdn con thiéu (thiéu Am nhac, My thuat, Tin hoc,
Ngoai ngir, Hoat dong trai nghi¢m)
- S6 lwong GV can duogc dao tao bdi dudng bd sung nhdm dap tng CTGDPT
2018 (Gido duc kinh té va phap luat; Hoat dong Hudng nghiép, Hoat dong trai
nghi¢m)
- GV tng dung CNTT trong day hoc con han ché.
- Con ¢6 GV gip kho khan khi tiép can CTGDPT 2018 (Phuong phap, ki thuat
day hoc tich cuc).

2.2. Thuc trang can bg quan ly

Piém manh.
- Pat chuan Hiéu trudng, Phé Hiéu trudng.
- Phéi hop trong cong viéc, dam bao chat lugng, hiéu qua.
Piém ton tai, han ché.
- Con thiéu 01 CBQL.
- Viéc sir dung Ngoai ngit, huy dong nguoén lyc XHH gido duc con han ché.

2.3. Thuc trang ddi ngii nhan vién

Piém manh.
- Pat chuan vé trinh do.
- Nhiét tinh, trach nhiém, c6 ning lyc chuyén moén thuc hién yéu cau chuong
trinh GDPT 2018.

Piém ton tai, han ché: Chua c6 nhan vién Thu vién.

3. Thoi co va thach thirc:

Thoi co

Gi4o duc ludn duoc Pang va Nha nude quan tim chim lo, ddu tu va phat trién.

Co ché chinh sach gido duc ngay cang giao quyén cha dong hon cho céac cip co
sO, nha trudng di c6 thé chi dong hon trong viéc quy hoach va sip xép doi ngi.

Cén bo, gido vién va hoc sinh co diéu kién tiép can va dugc thu huong véi cac
phuong tién, phuong phéap day va hoc hién dai, tién tién tién dung, hi¢u qua.

Thach thirc:

Ning luc ciia doi ngii can bd, gido vién chua dap tmg chuong trinh gido duc phd
thong véi yéu cau chuyén tir trang bi noi dung kién thirc sang phat trién pham chét va
ning lyc nguoi hoc thong qua day hoc tich hop va 1ong ghép, day hoc phan hoa, trai
nghiém, ...

Viéc ung dung cong nghé thong tin trong quan 1y, giang daychua triét dé; viéc
nang cao trinh d ngoai ngir, kha nang sang tao cua can bg, gido vién, nhan vién chua
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dap tmg duoc yéu cau d6i méi cia chuong trinh gido duc.

Su nghiép cong nghiép hoa, hién dai hoa dat nudc va hoi nhap qudc té doi hoi
phai c¢6 ngudn nhan luc chat luong cao, trong khi ngudn lyc qudc gia va kha ning dau
tu cho gido duc cia Nha nudc va phan dong gia dinh con han ché.

Nhan thtrc vé d6i méi chuong trinh gido duc chua thuc su théng nhét, déng thuan
trong cac tang 1ép nhan dan.

4. Céc vAn dé vé phat trién ddi ngii gido vién, nhan vién, can bd quan Iy can
tap trung giai quyét trong giai doan 2020-2025.
- B6 sung s6 luong gido vién con thiéu (Am nhac, My thuit), cho gido vién di bdi
dudng dé day Hoat dong trai nghiém.
- Xay dung ké hoach huy dong nguén luc
- Tham gia Boi dudng thuong xuyén CBQL, GV theo quy dinh.
a. V& gido vién
- V& s luong tham muu dé xuat cac cAp c6 thim quyén tuyén dung bd sung GV
con thiéu (Mon Am nhac, My thuat, Tin, Ngoai ngir)
- Vé chat lugng: Xay dung ké hoach ddo tao boi dudng chuyén mén nghiép vu
- V& co cau: Phan cong gido vién hop 1y, str dung ngudn GV c6 hiéu qua.
b. Can b6 quan ly
- V& s6 luong: du.
- Vé chat lugng: Tang cudng bdi dudng vé Ngoai ngir; Nang cao ning luc quan 1y,
quan tri nha truong (ting cudng huy dong cac ngudn luc dic biét 1a XHH)
- Vé co ciu: Phan cong nhiém vu hop 1y, cu thé dé nang cao hi¢u qua CBQL
c. Nhan vién
- Vé s luong: tham muu dé xudt cac cap c6 thidm quyén tuyén dung bo sung nhan
vién con thiéu (nhan vién CNTT)
- V& chit luong: Xay dung ké hoach dao tao bdi dudng chuyén mén nghiép vu.
- V& co cau: Phan cong nhiém vy hop 1y dé nang cao hiéu qua sir dung lao dong

I11. MUC TIEU PHAT TRIEN POI NGU CBQL, GIAO VIEN, NHAN VIEN

1. Xac dinh so lugng, co' cau di ngi GV, NV, CBQL can bo sung theo 19

trinh thuc hién CT GDPT 2018 cap THPT
MUC TIEU VE CO CAU BOI NGU THEO LO TRINH TRIEN KHAI CT GDPT 2018

Nam hoc R S6 lwong dw bio theo cic nim i
o Slf]‘;g:‘ggg 2020 | 2021 | 2022 | 2023- | 2024- C(?]:'
Doi ngii s -2021 | -2022 | -2023 2024 2025
Céan bo quan ly 3 3 4 4 4 4
Hiéu truong 1 1 1 1 1 1
Pho hiéu trudng 2 2 3 3 3 3
Giao vién
Ngir van 12 12 12 11 11 11
Toan 13 13 12 11 11 11
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Nam hoc

Doi ngii

S6 lwong
hién co

S6 lwong dw bio theo cic nim

2020
-2021

2021
-2022

2022
-2023

2023-
2024

2024-
2025

Ghi
chu

Ngoai ngir 1

©

9

=
o
=
=
=
o
©

Gi4o duc thé chat

GD QP-AN

Nhom | KT&PL

mon  [jch sir

KHXH 5o

Nhém | Vatly

mon

Hda hoc
KHTN

Sinh hoc

Cong nghé

Tin hoc

Am nhac

My thuat

Tieng dan toc thieu
so/ Ngoai ngir 2

= O og|ldlO|IN NI OLWOO

P OO0~ |N|PIAIAAlwWoO

R Rl lo|Mo|lolvwM DN Wl o
R Rl lo|dMo|lolvwd D w w o
P RrlRlolbdo|lo/N|Mrlw lwl o
P RlRlolbdlo|N/NMrlprlwlo

Nhan vién

Nhan vién thu vién,
TBTN; CNTT

Nhan vién van thu; ké
toan; y té; thu quy

4

4

4 4 4 4

Nhan vién giao vu

1

0

0 0 0 1

Nhan vién hd trg
GD nguoi khuyeét tat

0

0

0 0 0 0

Nam hoc 2024-2025 dam bao sé luong gido vién dat ty 18 1.85 GV/I6p dé thuc
hién viéc day hoc 2 budi/ ngay theo CTGD.
Nam hoc 2024-2025 dam bao du GV day cac moén hoc, hoat dong GD theo
CTGDPT 2018 d6i véi 3 khdi 16p.
Niam hoc 2024-2025 dam bao co cau do tudi theo ti 1¢: dudi 25: (25-34): (35-44):

trén 45 la 3:2:3:2

Pam bao du co cdu nhan vién theo qui dinh: nhan vién thu vién, phu trach thiét bj,
thi nghiém; nhan vién cong nghé thong tin, y té, van thu; ké toan va thu quy.
2. Muc tiéu chat lrong ddi ngii can bd quan |y, gido vién, nhan vién giai
doan 2020-2025 dap tng CT GDPT 2018 cip THPT

B S6 lwong giso vién can bo sung
SO | Gigi tinh (ghi rd nim cin bd sung)
DPéi ngil lwong D) tudi Trinh d¢ dao tao | Ghi
hién .| 25- . | Trung .. | chu
A ~ | Dudi .. | 35| Trén £ Thac | Tién
co Nam | N o5 dudi 45 | 45 cap, cao <0 o
35 dang Y
Can b quén ly 4




Doi ngii

S6
lwgng
hi¢n
co

Gioi tinh

S6 lwong gido vién can bd sung
(ghi ré6 nam can bo sung)

Do tuoi

Trinh dg dao tao

Nam

Dudi
25

25-
duti | oo
35

Trén
45

cap, cao

Trung Thac | Tién
dang sy St

Ghi
chu

Hiéu truéng

Pho hiéu trudng

Giao vién

Ngit van

RN
N

Toan

Ngoai ngir 1

Giao duc thé chat

GD QPAN

Nhom | KT&PL

mon Lich st

KHXH Dia ly

Nhom | Vatly

mon Hoéa hoc

KHTN 'Sinh hoc

Cong ngh¢

Am nhac

ON OO P W WN W ||

Tin hoc

My thuat

o

Tiéng dan toc thicu
s0/ Ngoai ngir 2

P OO |Oo|lhhlO|O NP lwO|O

o ool o|ldw| PPN OOk O

[HEN RN (I RN

Nhan vién

Nhan vién thu vién;
thiét bi, thi nghiém;
cong nghé thong tin

Nhan vién van thu;
ké toan; y té; thu quy

Nhéan vién gido vu

Déi véi gido vién

- Theo chuan nghé nghiép gido vién: dat mac kha 65 (75%), muc tot: 21 (25%).
- Trinh @6 dao tao: 65(75%) GV dat trinh d6 dai hoc, 24 (28%) dat trinh d¢ thac si

theo cac nam.

- Két qua danh gia vién chirc hang nim: hoan thanh xuét sic nhiém vu 18 (20%),

hoan thanh tét nhiém vu 84 (80%).

- Muc tiéu ning luc gido vién dap tng yéu cau CTGDPT 2018:

+ 87/87 GV dap ting tét CTGDPT 2018 dat 100%

+9/87 GV hd trg dong nghiép thuc hién trién khai CTGDPT 2018 dat 10,3%
- 25/87 (28.7%) GV tham gia nghién ciru khoa hoc su pham tng dung nham trién
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khai hiéu qua CTGDPT cép trung hoc phé théng.

-100% GV hoan thanh chuong trinh bdi dudng thuong xuyén theo thong tu
17/2019/TT-BGDPT (120 tiét). 100% hoan thanh cac chwong trinh bdi dudng thuong
xuyén do nha truong to chic.

- 1/87 (1,2%) GV duoc ctr di bdi dudng gido vién cdt can.

- 10/87 (11,5%) GV duoc cur di hoc tap nang cao trinh do.

- Xay dung ddi ngii CB, NV, CBQL virng vé tay nghé, pham chat dao dac 16i
séng chuan muc, hét 1ong tan tuy véi cong viéc. Tuyén bo sung dam bao du sb lugng.

-Tao dugc niém tin, gidp phu huynh an tam khi gui con tai truong.

- Tap huan bdi dudng cho gido vién vé ddi moi phuong phap day bo mén; Boi
dudng phat trién nang luc nghé nghiép cho doi ngii dap Gmg chuong trinh GDPT 2018.

Muc tiéu vé chdt lwong ciia ddi ngii nhan vién

- S6 lugng, ty 1¢ nhan vién dat chuan, trén chuan vé trinh d6 dao tao: 6/13 (46,2%)
dat trinh d6 dai hoc.

- Két qua danh gia vién chtrc hang nim: hoan thanh xuat sic nhiém vu 1/13
(7.6%), hoan thanh tot nhiém vu 12 (92.3%), hoan thanh nhiém vy 0 (0%).

Muc tiéu vé chdt lweng ciia dpi ngii cdn bé quan ly

- S6 luong, ty 1é CBQL dat muc tét: 3/4 (75%), mic kha 1/4 (25%) (theo chuan
hiéu trudng co s giao duc pho thong) cac nam.

- S6 luong, ty 18 CBQL dat chuan, trén chuan vé trinh do dao tao: 4/4 (100%) dai
hoc, 1/4 (25%) CB dat trinh d¢ thac si, 0 (0%) CB dat trinh d6 tién si theo cac nim.

- Két qua danh gia vién chirc hang nim: hoan thanh xuat sic nhiém vu 1/4, (25%),
hoan thanh tét nhiém vu 3/4 (75%), hoan thanh nhiém vu 0 (0%).

- Muyc tiéu nang luc CBQL dép ting yéu cau CTGDPT 2018:

+ 4/4 CBQL dap tng tét CTGDPT 2018 dat 100 %.
+ 4/4 CBQL hd trg dong nghiép thuc hién trién khai CTGDPT 2018 .

- 100% CBQL hoan thanh chuong trinh bdi dudng thudng xuyén theo thong tu
18/2019/TT-BGDBT (120 tiét).

-100% CBQL hoan thanh cac chuong trinh bdi dudng thuong xuyén do nha
truong to chic.

- 4/4 (100%) CBQL hoan thanh cac chuong trinh bdi dudng CBQLCSGD

- 3/4 (75%) CBQL dugc cur di hoc tap nang cao trinh do.

IV. GIAI PHAP PHAT TRIEN PQI NGU GIAO VIEN

1. Tham mwu cho co quan quan ly vé bé sung ddi ngii dap wng yéu cau
chwong trinh gido duc pho thong 2018 cip phd thong

Thuc hién ra soat lai é an vi tri viéc 1am dap ung yéu cau chuong trinh gido duc
pho thong 2018 cap phd thong.

Nha truong cho HS chon mon hoc dudi sy hd tro, tu van cia CMHS va GVCN.
Tuy nhién, do tinh hinh ddi ngii ciing nhu CSVC, thiét bj hién tai, nha truong dinh
huodng theo cac lya chon sau:



Noi dung | Phwong an Mon hoc
A A N . Ngoai ngir 1 Gio duc
Toan e
Mon hoc bat budc Ngtr Van oa (Anh vin) thé chét, QPAN
Nhém 1 Vit ly Hoéba hoc Sinh hoc Giao duc KTPL
Nhom 2 Vit ly Hoéa hoc Sinh hoc Tin hoc

Nhém 3 Vatly | Hoéahoc | Gido duc KTPL Cong nghé
Moén hoc | Nhom 4 Vat ly bialy | Gido duc KTPL Cong nghé

lwa chon | Nhom 5 Vatly | Hoahoc Dia ly Tin hoc
Nhém 6 Vatly | Hoahoc Dia ly Cong ngh¢é
Nhoém 7 Vatly | Sinh hoc | Gido duc KTPL Tin hoc
Nhém 8 | Hoda hoc bia ly Cong nghé Tin hoc

- Tuyén bd sung 03 gido vién (01 mén Am nhac, 01 mén My thuat va 01 tiéng
Anh); b6 sung 01 - nhan vién Thu vién

- T6 chtic cho cac gido vién bo mon hoc tap bdi dudng vé cac chuong trinh ngoai
khoa, hoat dong trai nghiém, k¥ ning sdng, tu van tim 1y hay hd tro tré hoa nhap.

2. Phan cong chuyén mén cho gido vién dap ing yéu ciu chwong trinh gido
duc pho thong 2018 cap pho thong

Ngay tir ¢du nim hoc, nha trudng ra Quyét dinh phan céng nhiém vu cho CB, G\{,
NV dam bao dung nguoi, dlng viéc, sir dung hiéu qua doi ngii, dam bao nguyén tac két
hop hai hoa céc loi ich.

Phén cong gido vién co6 kinh nghiém, nang lyc chuyén mén t6t thuc hién day 16p
10 trong nam hoc dau tién thuc hién CTGDPT 2018 (nam hoc 2024-2025).

Chu dong phén hoa nhom giao vién theo cac phuong an t6 chic 16p cta nha
trrong ddm bao co cau san co.

Dy kién phan céng chuyén mén cho nim hoc 2022 — 2023, trong d6 cu thé hoa
GV day cac mon hoc, hoat dong GD theo CTGDPT 2018 d6i véi 16p 10 va CTGDPT
2006 d6i véi cac lop 11,12,

3. Boi dudng phat trién ning lwe nghé nghiép cia ddi ngii GV, NV, CBQL
dap ing CT GDPT 2018

Gido vién 1a nhan t6 quyét dinh chat luong gido duc, dé dap tmg yéu cu cua
chuong trinh gido duc phd thong mdi, can thuc hién bdi dudng niang luc nghé nghiép
cho gido vién, tip trung 3 van dé co ban: Bdi dudng kién thic chuyén mon bao gdm ca
nang luyc nghién ctra khoa hoc, bdi dudng ning lyc giang day va bdi dudng cac gia tri
dao dtrc nghé nghiép.

X4y dung ké hoach bdi dudng cho gido vién theo cac phuong phap linh hoat
khac nhau, pht hop véi diéu kién CSVC thyc té cta truong. Trong d6, c6 nhimng hinh
thirc boi dudng truc tiép: tham du cac khoa hoc, tdp hudn, bdi dudng, hoi thao khoa
hoc, chuyén dé. Hinh thirc bdi dudng gian tiép thong qua: bdi dudng tir xa qua Internet,
tai liéu huéng dan, thao luan nhom/td chuyén mén, du gio.

- Phan cong cac gido vién cot can, cac gido vién co nang lyc trién khai CTGDPT
2018 kém cip, hudng dan cac gido vién ¢ nang luc yéu hon dé gido vién ty thuc hién
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gio day theo yéu cau CTGDPT 2018.

- Moi giang vién vé bdi dudng cho gido vién ngay tai nha trudng nhdm ning cao
hiéu qua cac gid day cho hoc sinh. Tiép tuc chi dao huéng din cong tac bdi dudng
thuong xuyén theo quy dinh cia B GD&DT.

4. Thuc hién t6t quy ché chuyén mén, né nép sinh hoat chuyén mén, da
dang héa ndi dung, hinh thirc t6 chirc sinh hoat chuyén mén dap ving yéu cau thue
hién chwong trinh GDPT 2018

- Xay dung quy trinh trién khai day hoc theo CTGDPT 2018.

- Thuc hién tdt né nép sinh hoat chuyén mon dé dam bao dé)ng hanh, hd tro
thuong xuyén ddi véi cac gido vién thyc hién CTGDPT 2018, thyc hién sinh hoat
chuyén mon theo nghién ctru bai hoc & tit ca cac to khdi chuyén mon.

- Xay dung cac ndi dung chuyén dé phong phu, da dang, dap uing nhu cau phat
trién chuyén mén cia gio vién.

5. Xdy dung cong dong hoc tip trong nha truong tao mdi trudng phat trién
doi ngii can by quan ly, gido vién, nhan vién dap ing CT GDPT 2018

Nhim tao mdi truong dé GV, NG, CBQL luén hoc héi 1an nhau, trau doi chuyén
mon va nang cao y thuec.

- Nha truong xdy dung cong dong hoc tip trong nha truong cung thuc hién
chuong trinh sach gido khoa 16p 10 nam hoc 2024-2025, 1ay kinh nghiém dé trién khai
cac 16p tiép theo théng qua cac hoat dong nhu: t6 chirc sinh hoat chuyén mén, to chuc
day hoc va cac hoat dong giao duc vé d6i méi day hoc theo tiép can nang luc, vé
phuong phap va cong cu kiém tra danh gia nang lyc ngudi hoc. ..

- Két hop cong ddng hoc tip giita cac trudong trong cing cum chuyén mon dé hd
trg nhau phat trién thong qua hinh thirc sinh hoat chuyén mén theo cum.

- Tang cudng boi dudng thudng xuyén, tap huin ngan han vé chuyén mén nghiép
vu cho gido vién, khuyén khich hoc truc tuyén, boi dudng tai chd, phat huy nang luc tu
nghién clru, sang tao, tng dung cong nghé thong tin vao giang day; da dang cac hinh
thire tap huan, quan tim dén giao luu hoc tap kinh nghiém, to chtc hoi thao chuyén dé,
moi chuyén gia dé truyén dat ¥ tuong, tao dong luc dé gido vién thoi hon vao bai giang
mdt céch thiét thuc va hiéu qua hon.

6. Kiém tra danh gia chat lwong ddi ngii can b quién ly, gido vién, nhin
vién dam bao khach quan, cong bang, lam co s& thuc hién hiéu qua cong tac thi
dua khen thwéng, tao dong lwe lam viéc cho doi ngii

- Hang ndm, nha truong tién hanh kiém tra, danh gia chat luong do1 ngti CBGV,
NV thong qua hinh thirc dy gio, tham 16p, kiém tra dot xuat... tir d6 xac dinh dugc
nhan su nao can dugc dao tao, bdi dudng va boi dudng ¢ linh vuc nao dé phat huy tdi
da tiém ning cua c4 nhan va dong gop nhiéu nhat cho sy phét trién ctia nha truong.

- Hang thang, nha truong hop dénh gia xép loai CB, GV, NV trén co so danh gia
chat lugng hoan thanh cong viéc duge giao va kip thoi xir 1y vi pham (néu c6).
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V. NGUON LUC THUC HIEN KE HOACH
Dua trén co sé du toan kinh phi duoc cip va kinh phi bd sung hing nim nha
trueong thuc hién cac noi dung sau:
1. Sir dung ngéan sach nha nwoc.
- T6 chire tap huén bdi dudng gido vién dap tng yéu cau d6i méi chuong trinh,
sach giao khoa gido duc phé thong.
- Trang bi bod sung co sd vat chét, thiét bi day hoc, tai liéu tham khao.
- Thue hién cac ché do chinh sach lién quan (thuc hién chuong trinh sach gido
khoa mai; gido vién tap huén).
2. Huy ddng nguén luc hep phap khac.
- Nguén hop phap xa hoi hoa tir cha me hoc sinh.
- Xa hdi hoa tir cyu hoc sinh thanh dat, cdc doanh nghiép, cac ca nhan t6 chirc trén
dia ban Phuong Linh Xuan, Quan Thu Buc.
3. To chirc thuc hi¢n phan cong chuyén mdn cho giao vién, nhan vién, can b
quan ly dap &ng yéu cau chwong trinh giao duc pho thong 2018
BANG PHAN CONG CHUYEN MON TRUONG THPT Pao Son Tay

Giéo vién Mén Day l6p
Hoang Thi Hao HDTN | 10Al
Nguyén Thanh Tung Toan | 10Al, 10A10, 12C1, 12C15
N Toan | 11B3, 11B8, 11B13, 12C3
Tran Tuan Anh GDDP | 12C12
. HDPGD | 11B10
L& Thi Dung Toan | 11B1, 11B10, 12C6, 12C10
Nguyén Thi Hoang Toan | 10A5, 10A12, 11B5, 11B16
Giang GDDPP | 11B5, 11B10
, . HDPGD | 12C13
Hoang Thj Hoa Toan | 10A3, 10A7, 12C4, 12C13
Téng Duy Son HDGD | 10A6

Toan | 10A4, 10A6, 12C5, 12C14

Toan | 10A2, 10A11, 11B7

Nguyén Thi Thu Thio  |-5p 55 170A1 10A2, 10A9, 1167
Tran Thanh Thiy HTf;gr? 1(2&2, 12C8, 12C11
Nguyén Thj Minh Thu HTi?)gr? ﬁgé,znmz, 12C2, 12C12
Lé Hoai Thuong gooP [1Bd e
Nguyén Ngoc Tréng HT?)gr? ﬂg; 12C7, 12C9
Nguyén Hoing Ai Vy s b1 1ise
V6 Thi Xuin Hszgr? Eiié, 11B11, 11B15
Tran Ngoc V§ gggg 1821%, 12C6, 12C15

Lé Thi Viet Ha van | 10A1, 12C4, 12C11

Vin | 10A1, 10A13, 12C4, 12C11

Phan Thi Thanh Giang Van | 11B2, 11B6, 11B9, 12C2, 12C12
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Gido vién Mon Day l6p
L4 Thi Quynh Luong Van | 11B1, 11B4, 11B8. 12C3, 12C15
Poan Thi Ngoc Séng Vvan | 10A2, 10A14, 11B3, 11B10
Bui Thi Thim Van | 10A3, 10A10, 10A12, 11B5, 11B16
. ox R HDGD | 12C1
Bui Do Kim Thuan Van | 10A4, 10A16, 12C1, 12C14
Duong Lé Thily Van | 11B7, 11B12, 11B14, 12C7, 12C8
. HDGD | 11B13
Nguyén Thi Thuy Van | 11B13, 11B15, 12C6, 12C10
Nguyén Thu Trang Van | 10A5, 10A8, 10A11, 12C5, 12C13
Luu Thi Xoan Van | 10A6, 10A7, 10A9, 10A15, 12C9
Ly Thi Ngoc Lan T Anh | 10A2, 10A10, 10A12, 12C1, 12C5, 12C11
o HDGD | 10A8
Pham Thi Cham T Anh | 10A3, 10A8, 10A15, 12C3, 12C8
. . HDGD | 12C9
Dinh Thi Lan.D T Anh | 11B1, 11B5, 11B8, 12C4, 12C9
. HDPGD | 11B12
Doan Lé Thanh Phong == 10— 002700, 1182, 1189, 11B12
.; HDGD | 12C7
Khuu Ticu Phung T Anh | 10A5, 10A11, 10A16, 12C7, 12C15
. HDGD | 12C14
Nguyén Thi Kim Phung =4 =107 70A12, 12C10, 12C14
N T Anh | 10A6, 10A13, 11B4. 11B6, 11B10
Vo6 Thi Thanh Thu IDTN | 12C10
~ - . | HDGD | 11B7
Nguyén Nir Hoang Yén 10 =153 1187 11813, 12C13
o HDPGD | 11B16
V6 Thi Binh Yén T Anh | 11B11, 11B14, 11B16, 12C2, 12C6
Tran Thi Minh Duc Vatly | 10A2, 10A10
‘ o HDGD | 12C4
Hoang Thi Vinh Vatly | 11B4, 11B10, 12C4, 12C9
N HDGD | 11B6
V0 Quang Duy Vatly | 11B3, 11B7, 11B1L, 12C3
L ) HDGD | 10A5
bac Hoang Luat Vatly | 10A3, 10A4, 10A5, 12C5
, . HDGD | 12C6
Hoang Thi Ngan Vatly | 10A6, 10A8, 10A12, 12C6
L& Pha Ouy HDPGD | 10A1
y Vatly | 10AL, 10A7, 10A9, 10A11, 12C1
. . HDPGD | 12C11
Nguyen Kim Thoa vatly | 11B1, 11B9, 11B12, 12C7, 12C11
o HDGD | 12C10
Ly Thi Thiy vatly | 11B2, 11B5, 11B8, 12C2, 12C10
Pham Vin Ddng CNghe | 10A6, 10A8, 10A9, 10A11, 11B7, 11B9, 11B11
Pham Ngoc Tuan CNghe | 10A15, 10A16, 11B8, 11B10, 11B12, 12C3
, HDGD | 11B14
Phi Van Tuin Anh Hoa | 10A3, 10A6, 10A13, 11B5, 11B14
HDTN | 10A6, 10A13, 11B5
‘ HDPGD | 12C5
Nguyén Thi Thai Hing | Hoéa | 11B6, 11B13, 12C2, 12C5, 12C8
HDPTN | 11B2, 12C13
Nguyén Thi Thuc Oanh HD,GD 1181

Hoba

11B1, 11B3, 12C4, 12C6, 12C7
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Giao vién

Mon

Day lop

GDDP

11B1, 12C7

Nguyén T.Thanh Thim

HDbGD

10A2

Hoa

10A1, 10A2, 12C1, 12C3, 12C12

Dinh Thj Kiéu Thanh

HDbGD

11B4

Hoa

10A4, 10A14, 11B4, 11B16

HDTN

11B4, 11B6, 11B7, 11B16

Ha Van Viét

HDbGD

11B15

Hoa

10A5, 10A15, 10A16, 11B2, 11B15

GDDP

11B15

HDTN

11B13

Pham Nguyén M§ Nhat

HDbGD

10A14

Sinh

10A14, 12C1, 12C14

CNghe

11B15

Nguyén Thanh Pam

HDbGD

10A15

Sinh

10A2, 10A7, 10A9, 10A15, 10A16, 12C15

HDTN

10A7, 10A15

Lé Thanh Nga

HDbGD

12C2

Sinh

11B1, 11B7, 11B14, 12C2, 12C13

HDTN

12C15

L& Pang Thao Nhi

Sinh

11B2, 11B15

Truong Thi Thanh Tam

HDGD

12C3

Sinh

11B8§, 11B9, 11B13, 11B16, 12C3

HDTN

11B8§, 11B9, 11B10, 12C3

Chau Thi Than

Sinh

10A8, 10A13

HDTN

10A2

Hoang Thi Huong

HDGD

11B3

CNghe

11B3, 11B5, 11B4, 11B6, 12C6, 12C7, 12C8, 12C9, 12C13

Lé Vin Sang

bia li

10A12, 10A15, 10A16, 11B11, 11B13, 11B14, 11B16, 12CS8,
12C11

Nguyén Thi Thiy

HDbGD

12C15

Pbia li

10A11, 12C9, 12C10, 12C12, 12C13, 12C14, 12C15

Lé Hung Tan Loc

HDGD

10A16

bia li

10A10, 10A13, 10A14, 11B10, 11B12, 11B15

Lé Thi Bé

St

11B6, 11B9, 11B10, 11B11, 11B12, 11B13, 11B15, 11B16,
12C4, 12C5, 12C6

Nguyén Thi Huong

HDGD

10A3

St

10A3, 10A4, 10A5, 10A6, 10A7, 10A8, 10A16, 12C7, 12C9,
12C11, 12C8

Hoang Ngoc Lt

St

10A1, 10A2, 10A10, 10A11, 10A12, 10A13, 10A14, 12C1,
12C2, 12C3, 12C10

Lé Thi Xuan

HDGD

11B8

St

11B1, 11B2, 11B3, 11B4, 11B5, 11B8§, 11B14, 12C12, 12C13,
12C14, 12C15

Nguyén Vin Ngii

KTPL

11B10, 11B11

Lai Hoang Hiép

Tin

10A1, 12C1, 12C5, 12C10, 12C11, 12C14

MOS

10A3, 10A9, 10A11, 10A15, 10A16, 10A1, 10A4, 10A10

Nguyén Vin Chién

Tin

10A2, 10A7, 11B6, 10A13, 11B2, 11B7, 11B14

GDDP

11B2, 11B6, 11B14

Tran Thi Thuy Nga

Tin

10A5, 10A6, 10A8, 10A14, 11B9, 11B13, 11B8

HDTN

11B1, 11B12, 10A11

Tran Thi Mai Trang

HDGD

11B5

Tin

11B1, 11B5, 12C2, 12C4, 12C12, 12C15

MOS

10A6, 10A7, 10A8, 10A14, 10A2, 10A5, 10A12, 10A13
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Giao vién Mén Day l6p
. HDGD | 10A4
Pham Thi My KTPL | 10A4, 11B3, 11B12, 12C4, 12C6, 12C7, 12C9, 12C13
‘ HDGD | 10A9
Thidu Thi Linh KTPL | 10A3, 10A9, 11B4, 12C8, 12C11, 12C14, 12C15
HDTN | 10A9, 12C8, 12C11
Pinh Hoang Phuong Thag—20D | 10AL10

KTPL | 10A10, 10A11, 10A12, 12C5, 12C10, 12C12

10A5, 10A14, 10A3, 10A4, 10A10, 11B3, 11B9, 11B11,

Nguyén T.Mong Xuyén GDDP 11B12, 11B13, 11B16

Thé

Nguyén Huy Hoang duc 11B2, 11B5, 11B14, 12C1, 12C10, 11B6, 11B7, 12C11
Lé Pinh Bic };Eg 10A2, 10A13, 10A15, 12C4, 10A3, 10A8, 10A9, 12C5, 12C13

HDPGD | 10A12

Nguyeén Thi Ngoc Phu glf 10A1, 10A5, 10A12, 11B1, 11B3, 11B12, 11B16

Dung Hitu Théo EES 10A10, 11B4, 10A4, 11B8

HDbGD | 10Al1

Nguyén Xuan Thinh glf 10A6, 12C2, 12C3, 12C6. 10A7, 10A11, 10A14. 10A16

y Thé 11B10, 11B11, 12C8, 12C9, 11B9, 11B13, 11B15, 12C7,
Nguyén Thanh Vil duc | 12C14

HDTN | 12C9

Thé
Nguyén Hoang Vin dye | 12C12,12C15

HDTN | 12C12

HDbGD | 10A7

Mai Thi Chién QPAN | 12C10, 12C15, 10A5, 10A8, 10A14, 12C2

HDbGD | 11B9

Nguyen Thi Kim Chi QPAN | 11B2, 11B5, 11B6, 11B10, 11B11, 12C6, 12C9

HDPGD | 10A13

Tran Thi Thao 10A10, 10A15, 10A16, 11B3, 11B4, 11B15, 11B16, 10A7,
QPAN 11B9

VI. TO CHUC THUC HIEN VA GIAM SAT PANH GIA KE HOACH

1. T6 chirc thue hién

- Hi¢u trudéng: Xay dung ké hoach, phan cong cac t6 chuyén mén va giao vién
chiu trach nhiém vé cc cong viéc, cic méi lién va trao d6i thong tin. Panh gia gido
vién theo chuan nghé nghiép.

- Ph6 Higu trwéng: Phan cong chuyén mon cho gido vién dam bao theo dung ké
hoach. T6 chirc cac 16p bdi dudng nang cao ning luc cho gido vién, hd trg gido vién
trong cong tac boi dudng chuyén mon nghiép vy, tham gia danh gia gido vién va hd tro
cac nodi dung bdi dudng thudong xuyén.

- To trwong chuyén mén: Xay dung ké hoach trién khai CTGDPT2018 ctia t6
chuyén mén theo ké hoach cuia nha truong. Huong dan gido vién xay dung ké hoach b01
dudng ca nhan. Thuong xuyén giam sat, hd tro cong Vvi€c cua cac thanh vién trong t6
chuyén mén dé kip thoi phat hién nhimg kho khan vé vudng méc va dé xuat véi nha
truong dé kip thoi gitp dd. Tong hop bao cao viée thuc hién véi CBQL nha truong.

- Cac lyc lwgng tham gia: Chu dong xdy dung ké hoach c4 nhan, tham gia day
du cac budi tap hudn va co chat luong cac budi tap huan, sinhg hoat chuyén mén. Thuc
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hién d01 moi phuong phap, hinh thire day hoc va klem tra, danh gia theo dinh hudng
phat trién phdm chét ning lyc hoc sinh. Tich cyc truyén thong téi cha me hoc sinh vé
d6i méi CTGDPT 20 1~8. ]

2. Giam sat, ho trg thuc hién ke hoach.

a. Phdn cong nhiém vu giam sat:

- Ban giam hiéu: Gig’lm sat chupg viéc thuc hién ké hoach da dé ra, tir d6 c6 bién
phap ho trg, danh gia va di€u chinh ké hoach.

- T chuyén mon: Giam sat viéc thyc hién ké hoach cua t6 chuyén mén va gido
vién, tir do dé xuat cac bién phap ho trg, kién nghi.

- Gi4o vién, nhan vién: Thuc hién ké hoach cta t6 chuyén mén, nha trudng.

b. Ngi dung giam sdt:

- S6 luong, co ciu doi ngii GV, NV, CBQL trong truong dap tmg CTGDPT 2018

- Chét luong cua doi ngi GV, NV, CBQL trong nha truong dap tng CTGDPT
2018: K& hoach tu boi dudng, ké hoach hd tro ddng nghiép, cong tac bdi dudng thudng
xuyén (120 tiét), cong tac boi dudng theo cic md dun, sinh hoat chuyén mén theo
hudng nghién ctru bai hoc...

- Cic giai phap va hoat dong phat trién doi ngil trong nha truong.

c. Tan sudt va bdo cdo gidm sdt, dinh gid

+ Pinh ki: 01 1an/ hoc ki

+ Dot xuat: Khong bao trude.

3. Tiéu chi danh gia

Ddnh gid theo cac mirc: Khong danh gia, can hoan thién, dat, kha, tt.

- Bao gdm céc tiéu chi: Phan tich bdi canh phat hién nhing van dé trong tim
trong doi ngli; xdy dung hé thong muyc tiu, chi tiéu chat luong doi ngii; xay dung cac
giai phap; cach thurc xay dung nguodn luc

- Panh gia theo cac tiéu chi ctia chuan hiéu trudng va chuan gido vién phd thong.

4. Ché d6 thong tin, bao cao

, - Thyuc hién nghiém tic ghé do bao cao dinh l§i va dot xuét vé cO quan quan ly
cap trén; thuc hién linh hoat ché dgf) bao cao nhanh bang thu dién tir nham thu thap va
quan li thong tin kip tho1i, thong suot gitra cac b phéan trong nha truong.

- Cap nhat kip thoi cac van ban chi dao trién khai thuc hién nang cao chat luong
do1 ngli

- Cép nhat kip thoi cac hoat dong, thong tin ctia nha truong trén trang Web. Tiép
tuc phat trién hé thong cong thong tin dién tir. Thudng xuyén theo doi va cap nhat danh
sach gido vién trén h¢ thong dir 1iéu nganh cia B GDDT va cua S& GD&DPT vao dau
nam hoc. -

_ny
~#_-Hbang Thi Hao
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