SO GIAO DUC & PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pac 1ap — Tu do — Hanh phuc
TRUONG THPT PAO SON TAY

S6: 63 /KH-THPT.BST Thanh phé Ho Chi Minh, ngay 28 thang 8 ndm 2024

KE HOACH VAN PONG TAI TRQ
nam hoc 2024 - 2025

1. Co s¢ phap ly:

Céan cir Thong tu 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cua B6 Giao
Duyc - Dao Tao ban hanh Diéu 1¢ truong trung hoc co s0, truong trung hoc phé thong va
truong pho thong c¢6 nhicu cap hoc;

Can cir Thong tu s6 16/2018/TT-BGDPT ngay 03/08/2018 cua Bo Gido duc va
Pao tao quy dinh vé tai tro cho cac co s¢ gido duc thudc hé thong gido duc qude dan;

Cong vin sb 1427/UBND-VX ngay 17/4/2019 cua UBND Tp.HCM vé huéng dan
thuc hi¢n Thong tu s6 16/2018/TT-BGDDPTngay 03/8/2018 cia Bo Gido duc va Pao
tao;

Cong van s6 1561/GDPT-KHTC ngay 14/5/2019 cua S¢ Gido duc va Pao tao
Tp.HCM vé thuc hién Thong tu 16/2018/TT-BGDDT ngay 03/8/2018 cua Bo Giao duc
va Pao tao quy dinh vé tai trg cho cac co s¢ giao duc thudc h¢ thong gido duc quoc dan;

Cong van s6~246‘6/SGDB,T-KHTC ngay 15 thang 7 nam 2022 cua S¢ Gido duc va
bao tao hudng dan vé vi¢c ti€p nhén tai trg cho cac co sé gido duc va kinh phi hoat
dong ctuia Ban dai dién cha me hoc sinh.

Can ctr du toan ngan sach dugc nha nudc giao ndm 2024;

Céan ct Phuong hudéng hoat dong cua Ban Dai diecn CMHD Truong THPT Dao
Son Tay, thong qua ngay 08/8/2024;

Can ¢l tinh hinh thyc t€, Truong THPT Dao Son Tay xdy dung Ké hoach van
dong tai trg nam hoc 2024 - 2025, nham tang cuwong di€u kién co so' vat chat, ho trg
hO:qlt dong gido duc va chuan bi san sang cho chuong trinh giao duc pho thong méi, cu
thé nhu sau:

2. Khai quat tinh hinh don vi:

2.1. Quy mo truwong, 16p:

- Tong s6 CB-GV-NV: 101 nguoi.

- Tong s6 16p: 47 16p.

- Tong s6 hoc sinh: 2100 HS

(Khéi 10: 16 16p; Khoi 11: 16 16p; Khéi 12: 15 16p)
2.2. Thye trang co s& vat chat nha truong:

Diéntich | Séphongthi | Sé phong |Sé phong| Sb phong | S6 phong églir;lz%gg?fu

truong (m?) | nghiém (L,H,S) | nghe nhin | vi tinh | hoc khac |churc ning (m2)

12.304 03 01 03 03 05 1000

* Trang thiét bi day hoc: ) )
- SO may vi tinh: 125 (30% da xuong cap, hoc sinh gap khé khan khi sir dung)



- May chiéu/ti vi: trang bi cho tat ca cac 16p 10, 11, 12 va phong hoc bd mon.

- May photo: 02 (100% hu hong, khong con dung duoc)

Ngoai ra h¢ thong may moc, trang thiét bi phuc vu cho day va hoc: May in, may
Cassette d3 ¢6 & muc tdi thiéu dam bao hoat dong day hoc.

2.3. Thue trang vé ngudn kinh phi

- Ngudn ngan sach nha nude giao: du chi thudng xuyén va chi cac hoat dong theo
quy dinh.

- Nguén thu tir hd trg hoc phi 2024: duoc trich 20% chi cho hoat dong, nhung
khong du dé thuc hién cong tac tu sira, bd sung thiét bi phuc vu chuong trinh gido duc
pho thong 2018.

- Nguén thu khac: dam bao thu du bu chi.

- Quy phat trién su nghiép: da trich chi sira phong hoc, nha vé sinh, so tién con lai
dé dy phong trong nam hoc.

2.4. Pic diém tinh hinh:

+ Thudn loi:

- Pugc su quan tdm chi dao sau sat, ho trg kip thoi cta 1anh dao S¢ Gido duc va
C4c cap chinh quyén dia phuong.

- Két qua thyuc hién nhiém vy trong nim hoc 2023 — 2024 dat tap thé lao dong xut
sdc, dat kiém dinh chat luong gido duc cép d6 2, dat Chuan Quéc gia Muc do 1; két qua
t6t nghiép dat 99,88% da phan nao khang dinh chat lugng ctia nha truong.

- B61 ngli gido vién tré, nhiét tinh, nang dong, sang tao va tinh than trach nhiém
cao, thich tmg nhanh véi su thay doi.

- Niém tin cta cha me hoc sinh vao nha truong duoc cai thién, tao diéu kién dong
vién, thiic ddy tinh than d6i ngil.

+ Khd khan:

- Piém tuyén hoc sinh khdi 10 con thap va chat luong dau vao chua tét nén cong
tac dao tao, boi dudng hoc sinh gioi van chua dat nhiéu két qua cao; cong tac phu dao
hoc sinh yéu gio nhiéu khé khan.

- Phén 16n hoc sinh 13 con em cong nhan nhap cu, su phéi hop gitta Nha truong va
gia dinh gap nhiéu khé khan. S6 luong hoc sinh ludn bién d6i nhiéu qua mdi nim do ¢6
nhiéu em nha & xa truong, xin chuyén vé theo noi cu tra. Mot bd phan nhé CMHS c¢6
nhan thirc chua dy du vé cong tac gido duc, viéc quan tim cham séc dau tu cho con em
hoc tap con han ché.

- Phan 16n gido vién con tré nén thiéu kinh nghiém trong cong tac quan 1y 16p hoc,
dac bi¢t 1a chua c6 kinh nghiém trong viéc x1r 1y cac hoc sinh ca biét.

- Hau hét cac hang myc xay dyng cua nha tru:(‘mg va trang thiét bi phuc vu cho
cong tac day va hoc déu dua vao  ngudn kinh phi dugc giao.

- CSVC cua nha truong bt dau xudng cip, mot sé hang muc cong trinh do xay
dung d3 1au nén chit lvong kém, c6 nguy co anh hudng t6i su an toan ciia hoc sinh can
dugc dau tu cai tao. Trang thiét bi day hoc ciia nha trudng chua dap tng duoc yéu cau
ctia d6i méi phwong phéap day hoc, con thiéu thon.

3. Noi dung ké hoach van dong tai tro

3.1. Muc dich

- Nang cao val tro, trach nhiém cua cac t6 chirc, doan thé, ca nhan, tap thé trén dia
ban trong cong tac xay dung phat trién sy nghiép giao duyc tai dia phuong.

- Tiép tuc huy dong ngudn lic tir cac td chirc, ca nhan tai trg, tng ho de phat trién
su nghiép gido duc, ting cudng co s vat chat trudng 16p, sira chita, nang cip cac hang
muc cong trinh phuc vu hoat dong giao duc, bo sung trang thiét bi, dd dung phuc vu day



va hoc; thiét bi phuc vu nghién ctru khoa hoc, hd trg cac hoat dong day hoc, hoat dong
gido duc trong nha trudng trong ndm hoc 2024 - 2025 va cac nam hoc tiép theo.

3.2. Yéu cau:

- Tang cudng cong tac quan 1y nha nudc ddi véi viée van dong tai trg, quan 1y
ngudn tai trg mot cach chit ché, dung quy trinh, cac khoan tai trg duoc tiép nhan, quan
1y va thuc hi€én mdt cach hi€u qua tuan thu dung quy dinh cua phéap luat hién hanh.

- Viéc van dong tai trg ddm bio nguyén tac tu nguyén, cong khai, minh bach,
khong ép budc, khong quy dinh mure tai trg.

3.3. Nguyén tic van dong va hinh thirc tai tro

- Viéc tai tro dam bao trén nguyén tic tu nguyén, cong khai, minh bach, khong ép
budc, khong quy dinh mirc binh quan, khong quy dinh mure t6i thiéu.

- Tlep nhan tai trg bang tién mit.

- Tlep nhan truc tlep cac hién vat hoac phi vat chét c6 gia tri st dung, dap ing nhu
cau thiét thuc ctia ngudi hoc va nha trudng.

- Viéc van dong, tiép nhan, quan ly va sit dung cac khodan tai trg dugc cong bd,
niém yét cong khai tai co so gido duc va tuan thi ding quy dinh cua phap luat hién
hanh theo nguyén tic tiét kiém, hiéu qua, dung muc dich va khong dé that thoat lang
phi.

- Khong tiép nhan céac hién vat khong dap ing muc dich str dung trong co sd gido
duc, hién vat doc hai, nguy hiém ddi v6i méi truong, sttc khoe ctia can bd, gido vién,

nhan vién va nguoi hoc.
3.4. Poi twong van dong, ddi twong thu hwong
- P6i twong van dong: Cha me hoc sinh nha trudng, cac thay cd gido, cac nha hao
tam, cac cyu hoc sinh, cac co quan va céac td chtrc doanh nghiép.
- Poi twong thu huwéng: Doi tuong huong loi tir cude van dong la tat ca cic em
hoc sinh dang hoc ¢ truong THPT Dao Son Tay.
3.5. N¢i dung van dong tai trg

Pon vi tinh:1000 dong

Qu Hinh | | Du kién thoi | Dy kién
STT Néi dung Y | Thie | "M gian té chire | tién do
mo ‘. kinh phi R o
tai trg’ van dong thuc hién
| | Hb tro hoat dong hoc tap
HO tro t6 chire cac hoat Hién vat . -
A ~ 9 20 hoat|, = .% Quy 3, 4/2024 | Nam hoc
1 | dong hoc tap trong nam don hoac tién | 265.200 Quy 1,2/2025 | 2024-2025
hoc (PLO1 dinh kém) ME | e y o
Il | HO trg' HS tham gia hgi thi/hoat dong phong trao cac cip
Ho tro hoc sinh tham gia
cac Hoi thi/phong trao thi
dau céc hoat dong thé thao, .. | Hién vat , 3
1 | nghién ciu khoa hoc, hoc 27&301 hoic tién | 201.100 gﬂy i ;’gggg gﬁ%gs
smh gioi cap Tp Thu buc, mat y o
cap Tp.HCM, cip Qudc
Gia (PL02 dinh kém)

Tong cong: 465.000.000d (Bon tram sdu muroi lam triéu dong)

4. Ké hoach trién khai hoat dong cin tai tro

4.1. Cach thirc to chirc van dong




Thanh lap t6 tiép nhan cac khoan tai trg cho nha truong gom co:

(1) Ba Tran Thi Minh Purc Pho Hi¢u truéng  Trudng ban
(2) Ong Nguyén Vin Ngii Pho higu truong Phd trudng ban
(3) Ba Lé Thi Viét Ha CT Cong doan Thanh vién
(4) Ba Lé bang Thao Nhi TLTN Thanh vién
(5) Ong Nguyén Hitu Hoc NV thiét bi Thanh vién

Nhiém vu cu thé cua tung thanh vién:

a. Ba Tran Thi Minh Dtrc va Ong Nguyén Vin Ngii:

- Tién hanh cac thu tuc vé hang muc cong trinh phuc vu hoat dong gido duc diung
quy trinh (bién ban nghiém thu, ban giao c6 sy gidm sat cia Ban dai dién CMHS)

- Lap Du toan kinh phi va phén khai nguon kinh phi cac hang muyc cong trinh phuc
vu hoat dong gido duc, sap x€p thur tu uu tién cho tirng hang muc.

- Tiép nhan nguff)n tai trg bﬁng hién vat: Lap bién ban nghiém thu, ban giao co6 su
giam sat cua Ban dai dién CMHS.

b. Ba Lé Thi Viét Ha va Ba Lé Bang Thao Nhi

- Cong khai ké hoach van dong tai tro trong cong doan truong, doan thanh nién dé
tranh thu thém sy tham gia, dong gop ¥ kién cua cén bd, gido vién, nhan vién va cha
me hoc sinh toan truong.

_- Tham gia dong gop ¥ }(ién xdy dung hoan thién cac ké hoach, to6 chirc tuyén
truyeén van dong té1 dong dao tang 16p nhan dan, tap theé, ca nhan.

- Phéi hop véi cac nha tai trg thuc hién cac bién phap k¥ thuat, quy trinh, thu tuc,
... trong qua trinh thuc hién phu hop v&i1 méi truong gido duc va ding quy dinh phap
luat hién hanh.

- Phéi hop giadm sat cong tac tiép nhan van dong tai trg dung thu tuc, hd so.

c. Ong Nguyén Hitu Hoc:

- Phdi hop tiép nhan ngudn tai trg bang hién vat (néu c6), luu bién ban nghiém
thu, bién ban ban giao c6 su gidm sat cia Ban dai dién CMHS. (xac dinh r6 hién vat,
chung loai, myc dich va thot han stir dung, chimg tir hdéa don kém theo)

-Lap s6 theo doi tai san, cong cu dung cu, do dung theo ding quy dinh.

- Bdo cao dinh ky vé str dung, hién trang cua hién vat duoc tai tro.

4.2. Bién phap t6 chirc thwe hién

(1) Vé to chtic cac hoat dong hoc tap va hoat dong phong trao, tham gia céc hoi
thi theo hudng dan cta cac phong/ban Sé Gido duc va Pao tao trong niam hoc.

(phu luc dinh keém)

(2) To chuc thyc hién:

- Ban hanh Quyét dinh thanh lap T6 7tié’p nhan, quan 1y, st dung cac ngudn tai tro.
Phan cong nhiém vu cho céc thanh vién T6 ti€ép nhan.

- Lap Ké hoach van dong tai tro dé thuc hién mua sim trang thiét bi, dd dung day
va hoc, cai tao, stra chira, xay dung cac hang muc cong trinh phuc vu hoat dong gido
duc; thyc hién cac hoat dong gido duc c6 trong ké hoach thuc hi¢én nhi€ém vu ndm hoc
da dugc phé duyét.



- Lém to trinh trinh S& Gido duc phé , duyét ké hoach yén, dong tai tro.
Sau khi ké hoach duoc pl}é duyét, BGH ra quyét dinh thanh lép to ti€p nhan tai tro,
phan cong nhiém vu cu thé cho tung thanh vién, xay dung cac ké hoach sir dung, quan
1y, bao cao tai chinh dinh ky.

- Thong qua ké hoach van dong tai tro véi Hoi déng truong, Ban dai dién CMHS.

(3) Viéc tuyén truyén vé cong tac van dong tai tro: tién hanh thudng xuyén lién
tuc trong cd nam hoc, dac biét chu trong ¢ thoi diém dau nim hoc mdi. Viéc tiép nhan
tai tro dién ra & moi thoi diém tao diéu kién thuan loi nhat cho cAc c4 nhan va to chic
co6 long hao tam.

(4) Tién do6 van dong tai trg dé thuc hién mua sam trang thiét bi, dd dung day va
hoc, cai tao, stra chira, xay dung cac hang muc cong trinh phuc vy hoat dong gido duc
cO trong ké hoach thuc hién nhiém vu nim hoc da duoc phé duyét hoan thanh trong
nam hoc 2024 - 2025.

(5) Quy trinh tiép nhan tai tro bang hién vat:

- Lap bién ban tiép nhén ban giao, kém theo: Hop ddng cung cap, danh muc thiét bi,
hudng dan sir dung, ché do bao hanh.

- BS tri mat béng, kho bai dé bao quan hién vat tai trg.

- Lap ké hoach str dung hi¢n vat duogc tai tro.

- Phéan cong nhéan vién phy trach giam sat, bao quan va bao cio hoat dong cudi nim
hoc.

4.3. Hinh thirc cong khai ké hoach vin dong tai tro:

Niém yét cong khai trén bang tin.

Cong khai trén trang Web cua nha truong.

Cong khai trén Ho1 nghi CMHS Truong.

Trén day la Ké hoach vén dong cac té chirc, c4 nhan tai trg kinh phi hd tro cac
hoat dong gido duc nam hoc 2024 - 2025, K€ hoach nay dugc thong bao rong rai toi cac
ca nhéq, cac to chtrc, doanh nghiép, can bg gido vién, nhan Viét} trong nha truong, qdu’(_yc
niém y&t cong khai theo quy dinh. Trong qua trinh thuc hién, néu c6 nhiing thay doi dot
xuat, nha truong va thuong truc BDD CMHS s€ ban bac va xin y kién quyét dinh tai
Hoi nghi toan thé CMHS. .

~_  PHEDUYET

CUA SO GIAO DUC VA PAO TAO

S oang Thi Hao



		Nguyễn Thị Yến
	2024-09-09T12:12:24+0700
	Signer's office
	Nguyễn Thị Yến
	Signing document


		HOÀNG THỊ HẢO
	2024-09-09T13:17:59+0700
	Signer's office
	HOÀNG THỊ HẢO
	Signing document


		2024-09-09T16:45:42+0700




