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Thuc hi€én cong tac thi dua — khen thuwéng nam hoc 2024 — 2025

Truong THPT Cu Chi xay dung 1§é hoach thuc hién cong tac Thi dua —
Khen thudng nam hoc 2024 - 2025, cu thé nhu sau:

I. PAC PIEM TiNH HINH
* Vé CB— GV —NV

STT Pon vi Tong s6 | CBQL | Gia | Nhan S6 S6
CBGVNV 0 vien | CBGVN | CBGVNV
Vién V co co trinh

trinh do | do LLCT
CM tir Trung

trén PH | cip tré

Ién

1 | THPT Cu Chi 113 3 98 12 21 14

*Vé hoc sinh:

STT Don vi Tong Tong s6 hoc sinh
50 16
P K10 | K11 | K12 Toan
truong
1 | THPT Cu Chi 48 775 | 776 | 713 2194

1. Thuan lgi
- Puogc sy quan tam sau sat, chi dao kip thot cia lanh dao S Giado duc va
bao tao.

- Sur doan két, nhat tri cao trong tap thé su pham. D61 ngii can b9, giao vién
nhiét tinh, trach nhiém, yéu nghé gan bo vo1 truong déu mong mudn tru’(mg phat
trién; chuyén mon nghiép vu da sb dap tmg duoc véi yéu cau doi méi giso duc.

2. Kho khan

- bia ban dan cu rdng c6 thu nhap thﬁp, dién chinh sach, mién giam nhiéu;
mot sO phu huynh chua that sy quan tdm dén viéc hoc ctia con em minh
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- Poi séng CB-GV-NV con nhi,éu kho khan, nhiing tiéu cuc trong doi song
xa hd1 ¢ sy anh hudng khong nho dén tam tu, tinh cdm, nhéan thirc cua CB-GV-
NV.

- Mot s6 it gigo vién chua thuc su dau tu nhdm dap ung yéu cau ddi méi
giang day, giao duc. Mot s6 gido vién tudi doi con tré, tudi nghé con it nén chua
c6 nhiéu kinh nghiém trong xtr 1y cac tinh hudng su pham; con gip kho khin trong
quan 1y 16p va gido duc hoc sinh.

II. NGUYEN TAC THI PUA, KHEN THUONG:

1. Nguyén tic thi dua

- Tu nguyén, tu giac, cong khai.

- Pam béo tinh than doan két, hop tac va cing phat trién.

- Vige x¢ét tang cac danh hiGu thi dua phai can cir vao két qua cua phong
trao thi dua; cac ca nhan, tap thé phai c6 dang ky thi dua, xac dinh muc tiéu thi
dua, chi ti€u thi dua; truong hop khong dang ky thi dua s€ khong dugc xem xét,
cong nhan cac danh hi¢u trong cac phong trao thi dua thuong xuyén.

2. Nguyén tic khen thwéng

- Phai dam béo chinh x4c, cong khai, cong bang, dan chu va kip thoi trén

co sO danh gia ding hiu qua cong tac cia cac tap thé va ca nhan; coi trong chét
luong theo tiéu chuan, khong go ép dé dat s6 luong.

- Khen thudng cong lao céng hién khong nhat thiét phai theo trinh ty tir
mturc khen thap dén mutrc khen cao. Thanh tich dén dau thi khen dén do.

- Khen thuong thanh tich hang nam nhat thiét phai tir muc khen thap dép
murc khen cao; moi hinh thirc khen thuong duoc tang thuong nhi€u lan cho 1 doi
tuong nhung khen thuéng lan sau phai c¢6 thanh tich cao hon lan trudc. Khen

thuong toan dién thi khong khen timg mat trong nam; cung 1 thanh tich khong dé
nghi khen thudng & nhiéu cap.

I11. NOI DUNG THI bUA

1. Cong tac tuyén truyén, quan triét, hoc tp cac vin ban chi dao

- Trién khai day du cac vin ban quy dinh vé thi dua, khen thudng trong Hoi
nghi can bo cong chure, vién chirc dau ndm hoc 2024 - 2025.

- Huong dan CB, CC, VC, NLD trong nha truong nghién ctru ky cac tiéu
chuan cua cac danh hi€u thi dua doi voi tp the va ca nhan, ca nhan viét dang ky
thi dua ca nhan, ky két giao udc thi dua, dang ky cac danh hiéu phan dau trong
nam hoc tr to6 dén truong.

- Kién toan Hoi ddng thi dua khen thudng cip truong theo quy dinh.

Thoi gian thyc hién: Can ctr vao nhiém vy nam hoc, trong nam hoc 2024 -
2025 phat dong 3 dot thi dua 16n:

*Pot 1: Thang 10 + 11/2024: Ki niém Ngay Nha gido Viét Nam 20/11
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* Pot 2: Tir 01/12/2024 dén 31/3/2025: Chao mimg ky niém ngay 22/12;
09/01; 08/3; 26/3.

* Pot 3: Tir 01/4/2025 dén 27/5/2025. Noi dung: Chao mung ky niém 30/4;
01/5; 19/5.

2. N¢i dung

2.1. Vé thye hién cac Dé an, Chuong trinh hanh dong cia Trung wong,
TPHCM phu hgp véi tinh hinh thuc tién tai don vi

- Quan triét va thuc hién cac giai phap nham thue hién tot s& ménh cta
Nganh gido duc thanh pho:

+ Hoc dé c6 nhan thtrc dung din, dé 1am ngudi cong dan tot c6 day du k¥
nang thich tmg v&i d6 thi thong minh va qua trinh hoi nhap quéc té.

+ Hoc dé 1am con hiéu thao, c6 trach nhiém, xay dung gia dinh hanh phuc.
+ Hoc dé c6 nghé nghiép hiéu qua, nudi minh va gia dinh.
+ Hoc dé dong gop cho thanh phé va dat nudc.

- Tang cuong chuyén doi so, day manh cai cach hanh chinh va tmg dung
CNTT trong hoat dong; tang cuong cac di€u kién dam bao va ky nang ing dung
CNTT trong day va hoc va trong kiém tra, danh gia.

- Tgién’ khai thuc hién hiéu qua Pé an “Ting cuong Gng dung CNTT va
chuyén doi so trong GDDT giai doan 2022 - 2025, dinh huéng dén ndm 20307,
Trién khai van ban di¢n tir trong cong tac quan li, di€u hanh cua nha truong.

- Trién khai thyc hién Bé 4n “Nang cao nang luc, ky nang ung dung Tin
hoc cho hoc sinh phd thong Thanh phé HO Chi Minh theo dinh hudng chuan
qudc té, giai doan 2021 - 2030”.

2.2. Vé thue hién Két luan 01-KL/TW, ngay 18 thang 5 nim 2021 ciia
Bo Chinh tri vé viéc tiép tuc thwe hién Chi thi s6 05-CT/TW ngay 15 thang 5
nim 2016 cia B§ Chinh tri vé day manh hoc tip va lam theo tu twéng, dao
dirc, phong cach Ho Chi Minh gin véi thwe hién “Dén chii - Ky cwong - Tinh
thwong - Trach nhiém” trong doi ngii.

- Viéc “Hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi
Minh” bao dam thiét thyc, hiéu qua. Tang cuodng cong tac tuyén truyén, gin
v6i biéu duong guong ngudi tot, viée tot. Nang cao nhan thic vé vai tro cia
cong tac thi dua, khen thudng, coi thi dua 1a dong luc dé nang cao chat lugng
giao duc toan dién, dap tng yéu cau doi méi gido duc hién nay.

- Day manh cong tac gido dyc li tuong cach mang, tu tuong chinh tri, dao
duc, 16i sdng, k¥ ning séng, k¥ nang nghé nghiép, viéc lam cho hoc sinh; tiép tuc
day manh viéc hoc tap va lam theo tu tuéng, dao duc, phong cach HO Chi Minh
trong don vi; xay dung va phat huy gia tri cia Khong gian vin hoa Hb Chi Minh.

- Thyc hién phong trao thi dua “Ddi moi, sang tao trong quan li, giang day
va hoc tap” gan vai cac phong trao thi dua do Thu tudng Chinh phu phat dong,
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viéc “Hoc tap va lam theo tu tudng, dao dirc, phong cach HO Chi Minh” bao dam
thiét thuc, hi¢u qua.

- Kiém tra, d6n ddc, nhic nhd can bo, gido vién, nhan vién hoc tap va lam
theo guong Béc gin v6i ndi dung “Mdi thay cb gido 1a mot tim guong dao dirc tur
hoc va sang tao”, “Dan chu - Ky cuong - Tinh thuong - Trach nhi€ém”, “Xay dung
trrong hoc than thién, hoc sinh tich cuc” thanh hoat dong thuong xuyén. Tiép tuc
trién khai va thuc hién B0 tiéu chi xay dung Truong hoc hanh phuc.

2.3. Thuc hién c6 hiéu qua phong trao thi dua “P6i méi, sang tao trong
day va hoc” truec tiep ket hgp truc tuyen, “Moi thay co gido 1a mot tam guwong
dao dire, tw hoc va sang tao”

- T6 chuc cac hinh thirc day hoc linh hoat phu hop v6i tinh hinh thuce tién
VE‘} chi’ dao cua cap trén nhu (}ay hoc truc ti€p, day hoc truc tuyén, , day hoc truc
tiép két hop day hoc tryc tuyén...

- Cac to chuyén mon chu dong Iva chon ndi dung, xay dung cac chu dé day
hoc trong mdi mén hoc va cac chu dé tich hop, lién mon dong thoi xay dyung ké
hoach day hoc phu hop véi chii dé va theo hinh thtrc, phuong phap va k¥ thuat
day hoc tich cuc. Déy manh gido duc STEM, cac hoat dong hoc sinh tham gia
nghién ctru khoa hoc, cac chi dé day hoc trai nghiém va hudng nghiép, tiét hoc
ngoai khong gian 16p hoc trong thuc hién chuong trinh.

- Tiép tuc doi méi va thuc hién cac phuong phap day hoc va hinh thirc kiém
tra, danh gia theo dinh hudng phat trién pham chat va nang luc hoc sinh. Xay
dung ké hoach gido duc hudng nghiép va dinh huong phan luong hoc sinh trong
GDPT theo huong mo, giao duc hudng nghiép gan voi thue tién phat trién kinh té
- xa hoi1 va nhu cau cua thi truong lao dong.

- Nang cao hi¢u lyc, hi€u qua quan tri hoat dong giao duc cua nha truong;
dam bao tinh dan chu, cong khai, théng nhét giita cac t6 chirc trong nha truong;
phdi hop gitra nha truong, cha me hoc sinh va cac co quan, t6 chirc ¢6 lién quan
tai dia phuong trong viéc t6 chure thuc hién ké hoach gido duc cua nha truong.

2.4. Thi dua trong dao tao, boi dudng, ning cao trinh dd chinh tri,
chuyén mén, nghiép vu cho dji ngii; dot pha trong cai cach hanh chinh, irng
dung cong nghé thong tin va truyeén thong

- Chti trong cong tac dao tao, boi dudng, nang cao trinh d¢ chinh tri, chuyén
mon, nghi€p vu cho doi ngii: thuc hién day du, nghiém tac cac lop/khoa cua so va
Huyén t6 churc; dong vién khuyén khich va tao diéu kién thuan loi d& GVNV hoc
tap dao tao, boi dudng, nang cao trinh do chinh tri, chuyén moén, nghié€p vu dap
{rng y&u cau ngay cang cao cua cdng tac. Nang cao nhén thire, ki ning trién khai
thuc hién cac nd1 dung cua chu dé va nhiém vu nam hoc 2024 - 2025 cho can
b0 quan ly, gido vién cac cép hoc, bac hoc; 100% CBGV hoan thanh boi dudng
thudng xuyén gido vién; bdi dudng chwong trinh Giao duc pho théng hién hanh
cho can bo quan 1y, gido vién theo hudng dan ciia Bo GDDT, S& GDPT; tap
huén, boi dudng trién khai day hoc trén nén tang chuyén d6i so, dinh huéng
g140 duc thong minh.
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- T6 chire trién khai thyc hién hiéu qué chi dao ctia Nganh Giéo duc thanh
pho trong thue hién Chi thi s6 14/CT-TTg ngay 25/5/2021 cua Thu tudng Chinh
phu vé day manh cong tac khuyén hoc, khuyén tai, xdy dung xa hoi hoc tap giai
doan 2021—27030 yél E?é ép “Xay dung xa hoi hoc tap giai doan 2021- 2030”. Tang
cuong chuyén doi so, ddy manh cai cach hanh chinh va ing dung CNTT trong
hoat dong; tang cuong cac diéu kién dam bao va ky nang ung dung CNTT trong
day va hoc va trong kiém tra, danh gia.

- Nang cao trach nhiém, thai d¢ doi ngii suw pham nha truong trong viéc giao
ti€p voi cha me hoc sinh, hoc sinh, khach lién h¢ cong tac. Co thém ché do doi
vO1 nhan vién thuyc hién nhiém vu hanh chinh tai don vi.

- Tang cu:(‘mg, tao di:éu kién vé co s& VAt chat trong CCHC, dac biét 1a dap
ung qué trinh chuyén doi so.

2.5. Tang cwong hoat dong vin — thé - m¥ trong nha gido va hoc sinh

- Poan thé phdi hop cac t6 chuyén mon day manh cac hoat dong tham quan
hgc tap thuc t€, tréivnghiém, sang tao, nghién cuu khoa hoc, ngoai khoéa, chuyén
deé, sinh hoat chu diém...& tat ca cac khoi 16p...

- Lam t6t cong tac gido duc lich st, truyén théng cua dia phuong, ciia nha
truong. TO chirc that tot cac hoat dong thi dua chao mung ky niém cac ngay 1€
16n.

- Tang cuong cac hoat dong thé duc thé thao, Ngay thé thao, tham gia Hoi
khoe Phu Bong, Hoi thao Cum, Thanh pho,...

‘ - Sinh hoat Cﬁu lac bg, do1 nhom hoc thudt, s¢ thich nhu: CLB bong chuyén,
cau l6ng, CLB Tiéng Anh, CLB Ban mai xanh, CLB Cénh hai au

IV. QUY TRINH PANH GIA THI PUA

Thuc hién theo 4 bwéc sau:

1. Canhan CB, GV, NV tu danh gia.

2. To danh gia.

3. Hoi dong thi dua nha truong danh gia.

4. Cong bd két qua thi dua trong Tap thé su pham nha truong.

V. TRACH NHIEM THEO DOI THI PUA

1. Lanh dao nha truong: Phu trach chung. Nhan xét chinh vé thuc hién
cong tac chu nhiém, chuyén moén, két qua gidng day, tu hoc tu rén luyén.

2. To cong doan - BCH cong doan, Hoi dong thi dua khen thwéng: Phu
trach ngay gio cong, phong trao, tdc phong; Theo doi cong tac tu hoc tu reén luyén.

-3 Té chuyén mén, Téq Vin phong: Theo ddi thyc hién & tit ca cac tiéu
chuan déanh gia thi dua trong to.
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4. Poan Thanh nién - Chi Doan gido vién: Phu trach theo doi chinh cac
mang hoat dong phong trao vé€ Poan, chuyén mon trong nha trudng; né nép - quan
1y 16p; Thi dua cua hoc sinh.

VI. TIEN PQ THUC HIEN

- Thang 10/2024: X4y dyng ké hoach, trién khai toan don vi. Hoan thanh
dang ki thi dua trén h¢ thong cua S& GDDT khi c6 lich VP Sé.

- Thang 11/2024: Ki két giao wdc thi dua v6i Cum thi dua 11

- Thang 01/2025: Xét thi dua HKI

- Thang 05/2025: Xét thi dua HKII. Hoan thanh ndp ho so cudi nam.

Trén day 1a Ké hoach thuc hién cong tac thi dua — khen thuong Truong
THPT Cﬁ’Chi nam hoc 2024 — 2025. B¢ nghi cac bo phan ¢o6 lién quan thuc hién
nghiém ké hoach nay./.——

Noi nhdn:

- Hoi dong thi dua- khen thuéng Nganh GDPT;
- Khéi thi dua 11;
- Luu:VT. PHT (Tram).
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