SO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc lap - Tw do - Hanh phic
TRUONG THPT BINH KHANH

Sé: 418 /KH-THPTBK Théanh phé Ho Chi Minh, ngdy /3 thing 9 ndam 2024

'KE HOACH
Van dong cac to chirc, cd nhan tai trg, ing ho
hoat dong gido duc nha truwdong, nam hoc 2024 - 2025

l.CO SO PHAP LY

Cin ctt Thong tu sd 32/2020/TT-BGDDT ngay 15 thang 9 ndm 2020 cua
Bo Giao duc va bao tao ban hanh bicu I¢ truong trung hoc co sd, trung hoc pho
thong va truong pho thdng cd nhiéu cap hoc;

Cian ctr Thong tu s6 16/2018/TT-BGDDT ngay 03 thang 8 nam 2018 cua
B truong B Giao duc va Pao tao quy dinh vé tai trg cho cac co so gido duc
thugc hé thong gido duc quoc dan;

Can ctr van ban Sé 1427/UBND-VX ngay 17 thang 4 nam 2019 cua Uy ban
nhan dan Thanh pho vé huéng dan thuq hién Thong tu so 16/2018/TT-BGDDT
cua Bo Giao duc va Dao tao quy dinh vé tai tro cho cac co s¢ giao duc thuoc hé
thong gido duc quoc dan;

Cin ctr Cong vin $6 1561/GDDT-KHTC ngay 14 thang 5 nam 2019 cua S¢
Giao duc va Pao tao Thanh pho H6 Chi Minh vé thuc hién Thong tu so
16/2018/TT-BGDD‘T ngay 03 thang 8 nam 2018 cua B trusng Bo Giao duc \(é
DPao tao quy dinh vé tai trg cho cac co so giao duc thuoc hé thong gido duc quoc
dan;

Cin ctr Ké hoach Gido duc nha truong nam hoc 2024 - 2025 va xét tinh
hinh thyc té cua truong THPT Binh Khanh;

Can ctr du toan ngan sach dugc nha nudc giao nam 2024;

Truong THPT Binh Khanh xay dyng Ké hoach van dong cac to chiic, ¢4
nhan tai trg, ung ho hoat dong giao duc nha truong nam hoc 2024 - 2025, cu thé
nhu sau:

I1. KHAI QUAT VE TINH HINH CUA PON VI

1. Quy mé trwong lép, hoc sinh

- bia chi: Buong Rimng Séc, Ap Binh An, X& Binh Khanh, Huyén Can Gio,
Thanh pho Ho Chi Minh.

- Hién nay, trudng duoc to chic day hoc budi 2 va khdng cé hoc sinh ban
tra.

- Tur dia ban trudng, phan Iérp hoc sinh la con trong gia dinh lao déng\thu@c
dién ho ngheo va can ngheo chiem ti I¢ 48%, da so phu huynh lam nghe nudi
trong thuy san, lao dong tu do, thu nhap khéng 6n dinh.
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- Truong hoat dong c6 su chi dao ciia S Gido duc va Dao tao Thanh phd
Ho6 Chi Minh va su ho trg cua Uy ban Nhan dan huyén Can Gio trong nhiém vu
chinh tri, chuyén mén nghiép vu va an ninh, an toan trudng hoc.

- Truong c6 10 T6 chuyén mdn va To vin phong véi tong s6 49 Can bg,
gi&o vién, nhan vién; 100% Can bg, gido vién dat chuan.

- Cac t6 chic Pang va Doan thé: Chi bo Pang; T chirc Poan vién thanh
nién; To chirc Cong doan co so; To chie Ban dai dién CMHS cua truong.

- Tinh hinh hgc sinh hién nay:

Khéi 16p S6 lép S6 hoc sinh
Khéi 10 8 348
Khéi 11 7 286
Khéi 12 6 249
Toan truong 21 883

2. Thuc trang vé diéu kién co sé vat chat

- Truong THPT Binh Khanh dugc dau tu ndng cap, cai tao sua chira va dua
vao dung thang 08 nam 2020 do Ban Quan ly dy an Dau tu xay dung Huyén
Can Gio lam chu dau tu.

- Hé thdng cay xanh méi trong nén chua c6 bong mat nén viéc toé chirc cac
hoat dong ngoai troi cho hoc sinh bi anh huong; san truong kha rong nhung
chua c6 nhiu bang ghé da cho hoc sinh ngoi sinh hoat; kinh phi khen thuéng
cho cac hoat dong hoc tap va phong trao con it cling nhu kinh phi ho tro hoc
sinh ¢6 hoan canh kho khan hiéu hoc con han che nhung tinh hinh kinh phi cua
don vi khong du dé trang trai nén rat can van dong tai tro.

3. Thuc trang vé nguén kinh phi

- Ngué‘n ngan sach nha nudc giao kinh phi thuong xuyén ndm 2024:
7.883.400 dong (Chi cho thanh toan cac nhan chiem ti I¢ 90% va 10% con lai
chi cac hoat dong chuyén mon khéac).

- Nguén thu tir hoc phi nam hoc 2023 - 2024: 1.340.312.500 ddng (Trich
Iap 40% thuc hién cai canh tién luong theo vén ban huéng dan hién hanh s6 con
lai chi tra thanh toan cho nhan vién hgp dong Nghi dinh 111).

- Ngudn thu khdc nam hoc 2023 - 2024: 1.123.810.000 dong (80% chi
thanh toan tryc tiep va gian tiep buoi hai, 10% chi hoat dong trai nghiém, k§y
nang song va hoat dong phong trao khac, 10% chi tra tién dién, nudc, vé sinh
moi truong, mua thiét bi day hoc, sura chita cac thiét bi day hoc ...)

4. Panh gia

4.1. Két qud theec hién ké hoach tai tro' ndm hoc truwéc
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K& hoach van dong tai tro ndm hoc 2023 - 2024 dwoc S¢ Gido duc va Pao
tao phé duyét tai Cong van so 6608/SGDDT-KHTC ngay 13 thang 11 nam 2023

STT

N6i dung

Du toan
kinh phi

Két qua thuc hién

So tién

Hinh
thirc
nhan tai
tro

Ghi
chd

HOb tro co sé vat chat

217.500.000

15.000.000

HO tro 15 chau kiéng nho
cho cac phong hoc.

7.500.000

0

Hd trg trang bi 20 bang ghé
da.

20.000.000

15.000.000

Hién
vat

15
béng
ghé

Ho tro hoc sinh cac hoat
dong hoc tap

99.710.000

Ho tro hoc sinh dat giai Hoc
sinh giéi cap thanh phd, hd
trg hoc sinh dat gidi Nghién
cuu khoa hoc va Giai toan
bang may tinh; Hd tro hoc
sinh d6 diém cao dau vao
Khdi 10; hoc sinh dat diém
cao tot nghiép thu khoa cia
truong, hoc sinh dau Dai
hoc.

52.000.000

Ho6 tro hoc sinh dat giai
phong trao thé duc thé thao
cap thanh phd, hoat dong
van thé my, hoat dong trai
nghiém thuc tién, cac hoat
dong gido duc gia tri song,
ky ning sdng, nét v& xanh,
mua bao hiém y té cho hoc
sinh c6 hoan canh kho khan.

47.710.000

Tong cong:

127.210.000

hoach van dong tai trog nam hoc 2023 - 2024 tai bang tin Truong.

Truong da thuc hién cong khai cong van phé duyét va quyét toan thu chi ké

4.2. Thugn lgi

~ Nha truong duoc sy quan tam chi dao cta So Gido duc va DPao tao ‘Thanh
pho Ho Chi Minh, sy ho tro va gitip d& cua Uy ban nhan dan Huyén Can Gio
trong cac hoat dong gido duc. Trong boi canh giao duc dang chuyén minh, trong
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tinh hinh gi4o duc hién nay, nha truong da nd lyc, ldy muc tiéu 1a sy phat trién
va chat lugng thuc su lam trong.

Doi ngii Can bg, gido vién, nhan vién c6 y thirc trach nhiém, yéu nghé, gan
b6 vai su phat trién cua nha truong. Chat 1u:ong chuyén mén va nghiép vu su
pham phan |6n dép tmg dugc yéu Cau d6i méi giao duc. Boi ngli gido vién da co
nhiing ké thira vé chuy@n mén rat tét, ludn c6 nhimg trin tré, dau tu phu hop, dé
mang lai hiéu qua tot cho HS. Hang nam, trong nim hoc, nha truong té chuc cho
GV hoc céc 16p Gido duc ki nang song, t6 chuc 16p, dua di hoc tap bdi dudng, di
thuc dia...

Chat lwong va uy tin cua nha truong khang dinh truong 1a mot trong nhiing
treong THPT tién tien xuat sac cua thanh pho, dugc hoc sinh va phu huynh tin
cay.

~ C6 su phdi hop hoat dong tot giira chinh quyén va doan thé nha truong; su
phoi hop hoat dong tot gitra nha treong va Ban dai dién cha me hoc sinh, Cha
me hoc sinh.

Truong nhan duoc sy ung hd ciia cc to chirc gido duc. Tiép tuc thyc hién
cong tac xay dung va sir dung tot Quy Khuyen hoc, Quy tai trg tir cac to chuec,
ca nhan nham phuc vu tot cho céng tac day hoc va cham lo cho hoc sinh kho
khan.

Nha trudng quan tdm dén gido duc ki luat hoc dudng - giao duc dao dic tac
phong cho HS trong thoi ki méi. Tir d6 1am tién dé dé phat trién va huéng dén
chat luong, hiéu qua, két qua hoc tap. Nha truong ludn cap nhat tinh hinh mai,
c6 nhiing chinh sach, to chicc phi hop dé huéng dén két qua tét nhat cho HS,
dap (g vé mat tam i, cam xuc va chat luong thuc sy cho HS.

4.3. Kho khan

Nha truong dung trudc yéu cau doi mai gido duc, dap ung chat luong day
hoc ctia x4 hoi, cua PHHS, hoc sinh; déng thoi d6i dién véi dién bién, nhing
van dé phét sinh vé tu twong cua xa hoi, caa thé hé tré, cua hoc sinh..., doi hoi
phai ¢6 nhitng muc tiéu, cha truong, giai phap, bién phap thich hop trong tung
thoi ki, giai doan; va can c6 sy dau tu cho nhitng hoat dong gido duc séat hop hon
hiéu qua hon d6i vai HS.

S6 lugng hoc sinh ¢6 hoan canh khé khian cua Huyén dang theo hoc tai
Truong chiém ty I& khé cao.

Co s& vat chat: con thiéu bon hoa, cay xanh, bang ghé da va ludi lan tao
bong mat cho hoc sinh, hoc cac mén ngoai troi nhu thé duc, gido duc quoc
phong va hoat dong ngoai troi khéc.

111. NOI DUNG KE HOACH VAN PONG TAI TRQ
1. Muc dich

Nang cao nhan thtc vai tro, trach nhiém cua céc to chic, doan thé, ca nhan,
tap thé trong cong tac xay dung phat trien sy nghiép giao duc; nang cao chat
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lwgng gido duc toan dién cho hoc sinh, gép phan thuc hién yéu cau doi moi can
ban, toan dién giao duc theo tinh than Nghi quyét s6 29-NQ/TW.

2. Nguyén tic van dong

Huy d6ng ngudn lyuc tir cac t chirc, ca nhan tai tro, ung ho dé phat trién sy
nghiép giao duc: tang cuong cac hang muc cong trinh phuc vu hoat dong giao
duc, bo sung trang thiét bi; khen thudng dong vién hoc sinh trong hoc tap va rén
luyén; ho tro cac hoat dong day hoc, hoat dong giao duc trong nha truong.

Viéc tai tro ¢am bao nguyeén tic ty nguyén, cong khai, minh bach, khdng ép
budc, khong loi dung viéc tai tro cho giao duc dé ép budc dong gop.

Viéc van dong, tiép nhan, quan ly va st dung cac khoan tai tro duoc cong
bd, niém yét cong khai tai truong va tuan tha dung quy dinh cua phap luat hi¢n
hanh. Viéc quan ly, st dung cac khoan tai trg theo nguyén tic tiét kiém, hiéu
qua, ding muc dich.

Tiép nhan tai tro bang tien mat hoac cac hién vat c6 gia tri su dung, dap
ung nhu cau thiét thuc cua hoc sinh. Khéng tiep nhan cac hién vat khong dap
ung muc dich str dung trong nha truong; hién vat doc hai, nguy hiém doi voi
moi truong, stc khoe ctia can bo, giao vién, nhan vién va hoc sinh.

3. Pdi twong van dong tai tro va doi twong thu huéng

3.1. Péi twong dwoc vin déng tai tro- cac thay/cod gido, cac nha hao tam,
cac cuu hoc sinh, cac co quan va cac to chirc doanh nghiép, ca nhan khac.

3.2. Péi twong thu hweng: 1a tit ca cac hoc sinh dang hoc va s& hoc ¢
truong.

4. N¢i dung van dong tai tro

Hinh
thire tai Du toin ] ]
tro (1 o oan Du kien | Dw kién
BN kinh phi N X an
A Quy | hodc két S thoi gian | tién do
TT Noi dung A (n€u van Z oy
mo hop NI to chure thuc
A dong tai tro A an ‘A
nhiéu bing tidn) van dong hi¢n
hinh 8
thure)
I Trimg thiét bi, sua 54.648.000
chira
Lam khung sat di dong
gan bat 2 bén 6m x 3m Nam Nam
Sat ong 90x90 5
1y e T o3 | BAN2 | 7080000 | DO hoc
l,f‘r y hién vat 2024 - 2024 -
Sat 4x8x 1,4ly (12 2025 2025
banh xe di dong).
2 | Lam bat 3ya quay 28m | 36 m Bang | 37.368.000 Nam Nam
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Hinh
thire tai Du tosn ) )
tro (1 ¢ . Du kieén | Dw kién
Quy hoiic két klr)h phi thoi gian tién do
TT Noi dung A ' (néu van P :
mo hop done i to chirc thuc
5 ong tai tro A an oA
nhiéu bing tién) van dong hién
hinh 5
thirc)
X 6m x 6 bo. hién vat hoc hoc
2024 - 2024 -
2025 2025
Nam Nam
x . hoc hoc
Il | HO trg hoc sinh 90.000.000 2024 - 2024 -
2025 2025
Nam Nam
Hoat dong hoc tip hoc hoc
1.1 | cho hgc sinh 90.000.000 2024 - 2024 -
2025 2025
HO6 trg hoc sinh cé
hoavln canl} gia danh kh(? N&m N&m
khan dac biét ma| 100 Bin hoe hoe
1 |khong thudc dién ho| hoc A8 1 90.000.000 : -
oA . : tién 2024 - 2024 -
ngheo, can ngheo theo | sinh 2025 2025
quy dinh (du kién 100
hoc sinh x 900.0004).
Tong cong: 144.648.000

IV. KE HOACH TRIEN KHAI HOAT PONG TAI TRQ

1. Cach thirc t6 chiic van dong

- Nha trrong thanh 13p thanh 13p T6 tiép nhan va quan Iy tai san cua cac t
chuc ca nhan tai tro cho truong (theo Quyér dinh so 379/OP-THPTBK ngay
04 thang 9 nam 2024)

- Phén cong nhiém vu trong Ban tiép nhan tai tro:

+ Hiéu truong, Pho Hiéu truong, Chu tich Cong doan, Tro ly thanh nién, Bi
thu Chi doan gido vién, Ban dai diér) cha me hoc sinh, Giao viéq chu nhiém: ban
bac ‘thﬁng nhat vé chu truong va ké hoach van dong tai trg, ké hoach sir dung
nguon Kinh phi tai san caa cac to churc ca nhan sé tai tro cho nha trrong.
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+ Ké toan, tha quy: 1am cong tac thu - chi cho cac hoat dong can tai tro.
Cuoi nam hoc cdng khai cac khoan thu - chi va bao cao tai chinh nguon tai tro
cho cap trén.

2. Bién phéap va té chic thuc hién
Nha trudng du thao ké hoach van dong tai tro.

Gui ké hoach van dong tai tro vé S& Gido duc va DPao tao dong thoi niém
yét ké hoach tai ban tin nha truong.

Nhan céng vin chip thuan cia co quan quan Ii; Thanh 1ap Ban tiép nhan tai
tro.

“Trién khai trong c4c to chirc, ca nhan van dong tai tro; thong tin, tuyén
truyen thdng qua cac cudc hop véi Ban dai dign CMHS, véi GVCN 21 16p va
tap thé Hoi dong su pham.

Tién hanh céng tac tiép nhan tai tro.

Cach thuc tiép nhan tai trg bang tién: Nha truong mé s6 ké toan chi tiét dé
theo d@i riéng so tién duoc tai tro, xuat phiéu thu ding quy dinh cho Nha tai trg
khi nhan tai trg bang tién mat va mo thém mot tai khoan Ngan hang déi Véi
khoan tai tro bang chuyén khoan.

Cach thie tiép nhan tai tro bang hién vat: Nha truong phdi hop véi ban tiép
nhan va quan li tai san cé trach nhiém thuc hién cac tha tuc nhan ban giao,
chuan bi mat bang, kho bai débao quan hién vat tai trg dam bao thuan loi,
nhanh chéng.

Cong khai bao céo thu - chi str dung tai san tai chinh theo quy dinh.

Trén day 1a Ké hoach van dong cha me hoc sinh, céc t6 chirc c& nhan khéc
tai tro cho hoat dong nha truong nam hoc 2024 - 2025. Ké hoach nay dugc
thong bao dén cha me hoc sinh, cac to chuac ca nhan khéc, can bo, giéo vién
nhan vién trong nha trudng, duoc cdng khai niém yét theo quy dinh.

Trong qua trinh thyc hién néu c6 nhimg thay doi, nha trudng va Ban dai
dién Cha me hoc sinh sé ban bac va thong nhat phurong thic thuc hién theo diing
quy dinh./.

Noi nhin: HIEU TRUONG
- Phong Ké hoach Tai chinh So;

- Ban bai dién CMHS;

- Cac t6 chirc, ca nhan, cha me hoc sinh;
- Cac BP trong nha truong;

- Luu: VT, HT.

Ngo Tan Hung
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