SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHf MINH DPjc 1ap — Ty do — Hanh phiic
TRUONG THPT BINH CHANH

S6: 184 /KH-THPTBC  Thanh phdé H6 Chi Minh, ngay 30 thdng 7 nim 2024

KE HOACH VAN DONG TAI TRQ
NAM HQC 2024 - 2025

1. Co sé phap ly:

Can ctr Thong tu sb 12/2011/TT-BGDBT ngay 28/3/2011 ctia Bo Gido duc va
Dio tao vé ban hanh Pidu 1& truong trung hoc co s8, trung hoc pho thong va trudng
pho théng ¢ nhiéu cip hoc;

Can ctr Théng tu s6 16/2018/TT-BGDPT ngay 03 thang 8 ndm 2018 ctua Bo
Gido duc va Pao tao quy dinh vé tai trg cho céc co s& giao duc thudc hé théng giéo
duc qudc dan (c6 higu lyc thi hanh tir ngay 18 thang 9 nim 2018);

Cén cir vin ban s6 1427/UBND-VX ngay 17/4/2019 ctia Uy ban nhan dan
Thanh phé vé& huéng din thuc hién Thong tu 16/2018/TT-BGDDT ctia B Gido duc
va Pao tao quy dinh vé tai trg cho cac co s& gido duc thudc hé thong gido duc qubc
dén;

Cin ¢l vin ban s6 1561/GDBT-KHTC ngay 14 thang 5 nim 2019 cia S& Gido
duc va Pao tao vé thuc hién Thong tu s6 16/2018/TT-BGDDT cua Bd Gido duc va
Pao tao quy dinh vé tai tro cho céc co s& giao duc thudc hé théng gido duc quéc dan;

Cén ctr vin ban sé 3025/GDDT-KHTC ngay 21 thang 09 nim 2020 cia S&
Gido dyc va DPao tao vé thyc Théng tu sb 16/2018/TT-BGDDT ngay 03 thang 8 nidm
2018 ctia B$ trudng B Gido duc va Pao tao quy dinh vé tai trg cho cdc co s& gido
duc thudc hé thdng gido duc qudc dan;

Cin cit ké hoach nhiém vy nim hoc 2024-2025 va xét tinh hinh thyuc té cia
truong THPT Binh Chénh;

Cén ctr du toan ngan sach nha nuée duge giao nam 2024;

Cén ctr tinh hinh thyc té nha truong ¢6 nhu ciu bd sung vé trang thiét bi phuc vu
day va hoc; cai tao, sira chita, xdy dung cac hang muc cdng trinh phyc vu hoat dong
gi4o duc; hd trg cac hoat dong gido duc;

Trudng THPT Binh Chanh xay dung ké hoach vén dong tai tro nhdm ting
cudng diéu kién co s vét chat va hd trg hoat dong gido duc ndm hoc 2024-2025, cu
thé nhu sau:

2. Khai quat vé tinh hinh don vi:
2.1 Quy mo trwong, 16p, hoc sinh:



- Téng s 16p: 50

- Tong sb hoc sinh: 2.347

Khéi 10: 15 1ép - S6 HS: 740

Khéi 11: 17 16p- S6 HS: 803

Khéi 12: 18 16p- S6 HS: 804

2.2 Thye trang vé diéu kién co s¢ vat chit:

* Tong dién tich khudn vién truong hoc: 15.008 m 2, ¢6 tuong rao bao quanh, ¢
cdng truong, bang tén truong, nha v¢ sinh hop vé sinh, c6 dui san choi béi tap cho hoc
sinh tham gia céc hoat dong hoc tép va sinh hoat tai truong. Tuy nhién, mot s6 hang
muc sép xép chua hop 1y v& mdi trudng (trén sin trudng thidu ciy xanh béng mat).

* Phong hoc:

- S6 phong 16p hoc: 49 phong

- Phong Tin hoc: 03 phong

- Phong truyén théng: 00

- Phong thu vién-thiét bi-nghe nhin-thuc hanh thi nghiém: 04 phong

- Nha thi d4u da ning: 00

* Trang thiét bi day hoc:

- $6 méy vi tinh phuc vu céng tac quan ly: 12

- $6 may vi tinh phuc vu cdng tac day va hoc: 70

- Bang tuong tac: 4

- May chiéu Projector: 4 bd

Ngoai ra hé théng may méc, trang thiét bi phuc vu cho day va hoc: May in, photo,
ti vi c6 & muc toi thidu dam bao hoat dong day hoc. Mot sé trang thiét bi s dung da
lau nén xubng cp, hu hong.

* Hoat dong hoc sinh

- Nhdm tao diéu kién vira hoc vira choi cho hoc sinh, nha truong tién hanh thanh lap
cac ciu lac bd vé thé duc thé thao, van hoa nhu: CLB boéng da, bong chuyén, cau 16ng, van
ngh¢, CLB ly — hoa,... Day ciing la tién d& tim ra c4c ca nhan tap thé xudt sic di thi cac cude

thi do cum, huyén hogc thanh phé tb chue.

- Hoat dong cua Doan hoc sinh dién ra phong phu va da dang giup hoc sinh truong

c6 thém kha ning giao luu hoc tép voi cac truong ban.

2.3 Thue trang vé ngudn kinh phi
- Ngu@)n ngan sach nha nudc giao
- Nguon thu tir hoc phi cong lap
- Ngudn thu thoa thuan khac, thu hd chi hd theo nguyén tac thu da bu chi.
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V6i ngudn thu nhu trén, khéng du kinh phi khen thudng cho hoc sinh, khong
thé to chiic nhiéu céc hoat dong gido duc k§ ning séng, ngoai khéa cho hoc sinh,
khong thé tham gia tit c4 cac phong trao Poan thanh nién do Huyén Poan Binh
Chanh, S& Gido duc va Dao tao t6 chic.

2.4. Bio cdo két qua thye hién ké hoach vin ddng tai tro ciia nim hoc 2023

2024één cr theo cong vin phé duyét ké hoach van dong tai trg s:i"): 5547
/SGDDT-KHTC ngay 28 thang 9 ndm 2023 cia S¢ giao dyc va dao tao. Tong kinh
phi: 729.200.000 dong, trong do:

Hé tro co’ sé vit chit: khong dong ‘
Ho tro hoat dpng gido duc: 729.200.000d6ng. Trong nam hoc 2023 — 2024
nha trudng di tiép nhan béang tién : 527.720.000 ddng

2.5 Nhirng thuan lgi, khé khin trong cong tac thwe hién xa hi hoa tai don vi

a. Thuan lgi:

- Puoc su chi dao sau sat ctia S& Gido duc, hd trg cia Uy ban Nhén dén huyén va
dac biét 1a sy ing ho nhiét tinh cia CMHS, cia Ban dai dién cha me hoc sinh.

- Cong tac khuyén hoc trén dia ban nhimg ndm gan diy c6 nhiéu chuyén bién tich
cuc. Cha me hoc sinh déu quan tam, tao didu kién thudn loi cho viéc hoc tap cua con
em.

- Co s¢ vat chdt khang trang, ddm bao diéu kién hoc tdi thiéu cho hoc sinh

b. Kho6 khan:

- Trudng nam trong khu vuc ngoai thanh cia TP.H Chi Minh, dén cu c6 trinh do
hoc van thr?ip, hoc sinh ¢6 hoan canh kho khin nén khoéng c6 diéu kién dé doéng gop,
dAu tu cho nha trudng.

- Truong nim & ngoai thanh nén khdng c6 hinh thirc dé ting ngudn thu cho nha
truong, do vy ap luc v& kinh té 1a rat 16n.

- Viéc huy dong x3 hoi hoa gido duc ctia nha trudng chua tién hanh thuong
xuyén nén it dugc su quan tAm clia cdc cip, cic nganh. Cén bd, gido vién nha truong

chua c6 nhiéu kinh nghi€m trong cong tac xd hdi hda giao duc

- Pa s6 hoc sinh & ving ven, cha me 1am néng nghiép kinh t& con nhidu kho khin
nén it quan tdm dén viéc hoc tip ctia con em. ,

- Nguén kinh phi tir ngén sach nha nuéc cip cho viéc xdy dung CSVC cua nha
truong con han ché.

- Kinh phi cho hoat déng viéc trai nghiém sang tao ctia hoc sinh con rit han ché.



- Lép hoc chua dugc trang tri hoan chinh.
3. Ndi dung ké hoach vén d9ng tai trg:
3.1. Muc dich

Theo quy dinh trong Thong tu s6 16/2018/TT-BGDPT ngay 03 thang 8 ndm
2018 “Thong tu quy dinh veé tai trg cho cdc co s¢ giao duc thudc hé thong glao duc
quoc dan” cua B Gido duc va Dao tao, viéc tuyén truyén, van dong, khuyén khich
céc td chtrc ca nhén tai trg cho nha trudng nhdm muc dich hd trg kinh phi de tdng
cuong CSVC tru’ong, 16p, hd trg cic hoat dong gido duc, nhdm thuc hién tot chu
truong xa hoi hoa gido duc cua Dang va Nha nudc.

St dung ngudn kinh phi, hién vét tai trg, huy dong duoc dé hd tro hoat dong hoc

tap trong chuyén moén; HS trg cac hoat dong cac ky thi, phong trdo ctia hoc sinh tham
gia: hoc sinh gi6i cac cap, Olympic Thanh phd, nghién ctru khoa hoc, may tinh Cam
tay, Thé duc thé thao, vin thé m¥, 1€ hoi, su kién.nhém:

- Nhim thyc hién tét cht truong x3 hoi héa gido duc cia Dang va Nha nude,
phat trién su nghiép gido duc va dao tao, ting cudng co s& vat chét trudong 16p, stra
chita, nang Cé.p cac hang muc cong trinh phuc vu hoat déng gido duc, bd sung trang
thiét bi, dd dung phuc vu day va hoc; thiét bj phuc vu nghién ctru khoa hoc, hd trg
céc hoat dong day hoc, hoat dong gido dyc trong nha trudng trong nam hoc 2024 -
2025 va céc nim hoc tiép theo.

- Kip thoi dong vién, khich 1¢ tap thé 16p, hoc sinh trong viéc tham gia cdc hoat
dong gi4o duc, hoat dong giang day trong nha trudng.

- Khich 1& hoc sinh tham gia du cac ky thi Cép cum, cip thanh phd.

- Tiép tuc ting cudng t6 chirc cac hoat dong gido duc toan dién hoc sinh;

- H3 trg cac em hoc sinh ¢ hoan canh khé khin dic biét ma khong thude dién
ho nghéo, cin nghé¢o theo quy dinh.

3.2. Nguyén tic vin dong

Viéc huy dong tai trg trén co s& dong gop tu nguyén béng tién, bang hién vét,
cong trinh xay dung, tai tro phi vt chét, .... Viéc thu, chi, tiép nhan, sir dung dam
bao ding muc dich, cong khai, quyét toan dung quy dinh.

Nha truong phdi hop véi Ban dai dién Cha me hoc sinh trong cong tac t6 chirc

van dong tai trg.
- Viéc tai trg phai dam bao nguyén tc ty nguyén, cong khai, minh bach, khong

ép budc, khong quy dinh mirc tai trg binh quan, khong quy dinh muc tai trg ti thiéu,



khong loi dung viée tai trg cho gido duc dé ép budc déng gép va khong coi huy dong
tai tro 1a didu kién cho viéc cung cép dich vu giao duc, dao tao.

- Viée van dong, tiép nhan, quan ly va sit dung céc khoan tai trg phai dugc
cdng bd, niém yét cong khai tai nha trudng va tuan thu ding quy dinh cia phép luét
hién hanh.

- Viéc quan ly, sir dung cac khoan tai trg phai theo nguyén tic tiét kiém, higu
qua, dang myc dich va khong dé that thodt, lang phi.

- Khong tiép nhan céc hién vat khong dap ing muc dich sir dung trong co sd
gido duc, hién vat doc hai, nguy hiém d6i véi mdi truong, stc khée cia can bd, gido
vién, nhén vién va nguoi hoc.

- Khuyén khich cdc nha tai tro tu td chirc thuc hién viée dau tu xdy dung, mua
sim trang thiét bi va lip dit hoan chinh dé ban giao cho nha truong theo sy thoa
thudn va huéng dan chia nha truong.

- Khuyén khich c4c td chirc, ca nhan tai trg, ing hd dé phat trién sy nghiép
gido duc, ting cudng co s& vét chat trudng 16p, hd trg hoat dong day - hoc, hoat dong
gi4o duc tai nha truong.

3.3. Poi twong dwoc vin dpng tai tro va doi twong thu hwong
- Déi twong digc van dong tai tro:
+ Cha me hoc sinh nha trudng, c4c thiy cb gido, cyu hoc sinh, cyu gido chire.
+ Céc nha hao tAm, céc t6 chirc, doanh nghiép.
- Déi twong dwoc thu hudng: Toan thé hoc sinh ctia truong THPT Binh Chénh.

3.4 Noi dung ké hoach vén dfng tai tro:




Pon vi tinh: 1.000 dong
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TONG CONG: 738.700.000 ddng (Bay trdm ba muoi tm triéu bay trim ngan dong)

4. K& hoach trién khai hoat dong can tai trg

4.1 Cach thire to chirc van dong:

danh sach dudi day:
DANH SACH THANH VIEN TO TIEP NHAN TAI TRQ
TRUONG THPT BINH CHANH

NAM HOC 2024-2025

(Kém theo Quyét dinh sé 185/QD-THPTBC ngay 30/07/2024
ciia Hiéu trucong Truong THPT Binh Chdnh)

- Thanh 1ap T4 tiép nhan tai trg truong THPT Binh Chanh gdm céc dng/ba co

TT Ho Va Tén Chirc vu Nhiém vu

1 | Ba: Nguyén Hoang Phugng Hiéu trudng TO trudng
Quyén

2 | Ong: Tran Vin Pat Truong Ban BPDCMHS T pho
3 | Ba: Nguyén Pham Thuy Linh Pho hiéu trudng Tb pho
4 | Ong: V5 Vii Dat Truéng Ban TTND Uy vién
5 | Ba: Tran Thi Binh Minh CT Cong doan Uy vién
6 | Ba:Lé Thi Anh Thi Tro Iy TN Uy vién
7 | Ba: Ngé Thi Mai Thy Ké toan Uy vién
8 | Ba: To Thi Phuong Trang Thu quy Uy vién




T4 tiép nhén tai trg trudng THPT Binh Chéanh c¢é nhiém vu: Phd bién, thong tin
rong rii muc dich, y nghia, nguyén tic ctia hoat dong tai tro; cung cp thong tin vé
thoi gian, dia chi, tén va s6 tai khoan tiép nhén tai trg ciia co s& gido duc; nghiém thu
va ban giao dua vao st dung cac khoan tai trg b%tng hién véat hoac phi vat chit

4.1.1. Ban gidm hiéu:

- Hop ban, xay dung ké hoach van dong, quan ly, st dung cac nguf‘)n tai trg, néu
rd muc dich, dbi tugng hudng loi, hinh thic, nguyén tic van dong tai tro phu hgp vdi
céc vin ban hudng dan, tun thi phap lut hién hanh.

- Théng nhét chii truong véi Hoi cha me hoc sinh, dy toan kinh phi, sip xép thi
tu vu tién cho timg hang muc. Cong khai ké hoach @& co6 thém sy tham gia, dong gop
y kién ctia can bd, gido vién, nhan vién va cha me hoc sinh toan trudng.

- Théng qua k& hoach véi Hoi ddng trudng.

- Lam vin ban xin y kién, cha truong véi S& Gido duc va Pao tao

- Lam t& trinh trinh S& Gido duc va Pao tao phé duyét ké hoach van dong tai trg

- Sau khi ké hoach dugc phé duyét, BGH ra quyét dinh thanh lap t5 tiép nhan tai
trg, phan cong nhiém vu cu thé cho ting thanh vién, xdy dung cac ké hoach str dung,
quan ly, bao cao tai chinh dinh ky.

- Phéi hop véi cac nha tai tro thuc hién cac bién phap k§ thuat, quy trinh, thd tuc
... trong qua trinh thuc hién phu hgp véi moéi trudng gido duc va ding quy dinh phap
luat hién hanh.

4.1.2. Can b9, giao vién, nhan vién

- Tham gia déng gép ¥ kién x4y dung hoan thién céc ké hoach, td chirc tuyén

truyén van dong t6i dong dao tang 16p nhan dan, tap thé, c4 nhan.
4.1.3. Hoi cha me hoc sinh

- Phéi hop véi nha trudng trong viée td chie van dong, tiép nhén va stir dung céc
khoan tai tro.

Ctr dai dién tham gia t6 tiép nhan tai trg cta nha truong dé phd bién, thong tin
rong rai muc dich, y nghia, nguyén thc va vi€c quan ly st dung tai tro tdi toan bd phu
huynh trong truong.

4.2 Bién phap to chirc to thwe hién:



+ Van dong Phu huynh hoc sinh, cac td chirc, c4 nhan, cdc nha hao tAm...(c4c nha
tai trg) tham gia tai trg cho hoc sinh, thuc hién dau thiu cong khai lua chon nha thau
thi cong cong trinh .

- Van dong Phu huynh hoc sinh 1a cdc nha thiu xay dyng Ung hd ngdy cong

hoac thué tho stra chita, cdy canh, phan bén...

+ Xay dung quy khuyén hoc, khuyén tai d& chi hd tro cho cac hoat dong boi
dudng HSG; hoat déng TDTT; Vin Nghé; céc hoat dong chuyén d8, trai nghiém
séng tao; cac cude thi khac ctia hoc sinh do céc cip phat dong trong nam hoc cy thé :

- Hd trg tryc tiép cho cdc em tham gia thi chon tir cAp trudng trd 1én nham ddng
vién, khuyén khich cac em tham gia.

- HO trg cong téc tap hudn, bdi dudng hoc sinh gioi do céc cAp td chirc.

- Hd trg cong téc t6 chire thi chon, xép giai do cac cip t chirc

- Hd trg cong tac thué xe dua dén hoc sinh tham gia cac cudc thi cac cip

- Hb trg cong tac t chirc cac hoat dong sang tao, trai nghiém, NCKH, chuyén dé

- Hb trg to chirc cac hoat dong Vin hoa, Van nghé, TDTT (Trang diém, dao cy,
thué trang phuc, td chirc san choi, didn dan ...)

- Hb trg cho hoc sinh tham gia cac cudc thi dat giai, ¢6 thanh tich cao ..., trong
cac cudc thi.

Trén day la K& hoach vén dong cac td chire, cic c4 nhan tai tro dé hd tro truong
THPT Binh Chénh ting cudng diéu kién co s& vat chit va cac hoat dong gido duc
nim hoc 2024-2025. Trong qué trinh thyc hién néu cé nhiing thay déi dot xuét, nha
truong va Ban dai dién CMHS s& ban bac va xin y kién quyét dinh tai Hoi nghi toan
thé CMHS.

Noi nhin:
- 86 GD-DT (ble); HIEU TRUONG
- BGH, TTr nhén dan; S
- Ban BDCMHS;

- Ban vén djng, Ban tiép nhén
tai trg GD;

- Luu: VT.




SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Dgc lap — Ty do — Hanh phiic
TRUONG THPT BINH CHANH |

PHU LUC
N¢i dung van dong tai tro' nim hoc 2024 - 2025

(Ban hanh kém theo Ké hoach s6 :184/KH -THPTBC ciia Truong THPT Binh Chdnh)

STT Nbi dung Thanh tién | Ghi chu

I Hoat djng hoc tap cho hoc sinh

Tang qua cho hoc sinh cé thanh tich hoc tép tot
1 (780 hoc sinh x 195.000 d); (1200 hoc sinh x| 292.500.000
117.000 d

H6 trg hoat dong céac cau lac bd ciu 16ng, bong

chuyén, béng da, STEM, vin nghé mua dung cy,

2 ) 50.000.000
trang thiet bi hoat dong (5 CLB x
10.000.000d/CLB)

H3 tro hoc phi, tién td chitc 2 budi cho hoc sinh ¢6
3 34.200.000

hoan canh khé khén (10 hs x 3.420.000d/hs)

H3 trg hoc sinh tham gia céc ky thi hoc sinh gioi,
4 | thé duc thé thao cip cum, huyén, thanh phd,.. (300 | 75.000.000
hs x 250.000d/HS)

I HJ tro hoat dong phong trao, vin thé my, 18
hoi, sir ki€n ciia hgc sinh

- Hb trg cac em hoc sinh K12 1am 1€ tri an,truéng
1 ) 30.000.000
thanh (mua thirc an, niu che,.....)

Td chirc hoat dong d6n hoc sinh 16p 10 va ra mit
2 20.000.000
cau lac b6 cho NH méi

Tham dy Hoi trai truyén thong 9/1 (H3 trg tién xe,
3 trang phuc biéu dién, #n, uéng cho 300 hoc sinh x | 60.000.000
200.0004)




STT

N§i dung

Thanh tién

Ghi chu

T6 chirc hoi thi cdm hoa chao mirng ngay nha gido

VN

10.000.000

HO trg cho cdu lac by vin nghé thué trang phuc
cho t& chitc chwong trinh phuc vu khai giing, dén

hoc sinh 16p 10, hdi xuén.

30.000.000

T chire dién tip cong tic phong chay chita chay

cho hoc sinh

10.000.000

Hb trg thém kinh phi to chirc dai hoi doan trudng
NH 24-25 (HS trg mua 4o cho BCH nhiém ky mdi
4.000.000d; tién nuéc ubng, banh ngot cho dai hoi
s6 lwong tham gia 150 hs x 120.000d/hs)

18.000.000

Hoc sinh tham gia tp huén cong téc phong chbng

t0i pham ma tay (Tién thué xe di chuyén)

5.000.000

Tb chtrc cho hoc sinh tham gia khoi dong thang
thanh nién (Tién mua nudc va db an sang cho hoc

sinh tham gia 300 hoc sinh x 100.000d/hs)

30.000.000

I1I

Chuwong trinh hd trg CSVC:

Hb trg may man, sdo chdng ning trong 16p hoc va
doc céc day hanh lang, Chi phi chim séc cdy xanh
tao khong gian bong mat cho san trudng giup hoc

sinh ¢6 khong gian hoat ddng ngoai troi

50.000.000

Ghé nhya vudng cao phuc vu cho cic hoat dong
phong trdo té chirc & san truong 300 ghé x

80.000d/ghé

24.000.000

TONG CONG

738.700.000




