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KE HOACH
VAN DONG TAI TRQ' NAM HQC 2024 - 2025

1. Co sé phap ly:

Cén ctr Théng tir s6 1 6/2018/T T - BGDDT ngay 03 thang 8 nam 2018 cua Bé
Gido duc va dao tao quy dinh vé tai tro cho cde co sé gido duc thuéc hé thong gido duc
quéc ddn;

Can cir van ban sod 427/UBND - VX ngay 17 thdng 4 ndm 2019 ciia Uy ban nhdn
ddn Thanh phé vé hu"o’ng dan thiee hién Théng e 1 6/2018/TT- BGDDT ngay 03 thdng 8
nam 2018 cua Bo Gtao duc va dao tao quy dinh vé tdi tro cho céc co s6 gido duc thugc
hé thong gido duc quéc dan;

Cdn cit vin ban sé6 1561/GDPT - KHTC ngay 14 thang 05 ndm 2019 cua S Gido
duc va Pao tao vé thuc hién T hong tu | 6/201 8/TT- BGDDT ngay 03 thdang 8 nam 2018
cua Bo Gzao duc va dao tao quy dinh vé tai tro cho cdc co s¢ gido duc thugc hé thong
gido duc quéc dan;

Can cir Théng tie s6 32/2020/TT - BGDDT ngay 15 thang 9 ndam 2020 cua Bé
truong B Gido duc va Pao tao vé Piéu I¢ truong trung hoc phoé théng;

Can cir ké hoach nam hoc 2024 - 2025 ctia truong THPT An Nhon Téy;

Cén ctr du toan dugc ngén sach nha nude giao nim 2024.

Truong THPT An Nhon Tdy xay dung ké hoach van dong tai trg nhim ting

cudng hd trg co sé vat chit phuc vu cac hoat dong gido duc nam hoc 2024 - 2025, cu thé
nhu sau:

2. Khai quat tinh hinh don vi
2.1. Quy mé truong, l6p, hoc sinh
- Téng s6 hoc sinh: 1.900

- Tong s6 16p: 44

+Khdi 10: 18 16p S6 hoc sinh: 810 HS
+Khdi 11: 15 16p S6 hoc sinh: 631 HS
+Khéi 12: 11 16p S hoc sinh: 459 HS

2.2. 86 vién chikc va ngwoi lao dpng:
Tdng sb: 79 ngudi trong do:
- Ban giam hiéu: 03 nguoi



- Giao vién: 65  nguoi
b Nhan vién: 11 nguoi

2.3. Thuc trang co so vit chat

23 ] . Khuén vién, sdn choi, bdi tdp, canh quan méi truong:

Téng dién tich cia nha truong la 20.469,3m?, c6 tudong rao bao quanh, cé céng
truong, c6 du san choi bﬁi tdp, nha thi ddu da ning cho hoc sinh tham gia cac hoat dong
hoc tép va sinh hoat tai truong.

2.3.2. Phong hoc, phong by moén, phong chirc ning:

- C6 45 phong hoc, mdi 16p hoc 01 phong.

- C6 phong thyc hanh thi nghiém cic moén Ly, Hoa, Sinh, Céng nghé dap tmg
duogc cdc tiet thue hanh, thi nghiém cua hoc sinh.

- C6 phong chirc ndng cho cac mdn Ly, Hoa, Sinh, Tin hoc, Céng nghé, GDQP,...

- C6 nha thi déu“;t’fh ning dé hoc sinh gia cac hoat dong thé duc thé thao.

- C6 thu vién va thuong xuyén bd sung cic sach tham khio dé dap tng nhu ciu
doc sach cua hoc sinh.

2.3.3. Trang thiét bi:

- C6 03 phong hoc duge trang bi may chiéu dé phuc vu cho cac tiét day ing dung
cong nghé thong tin.

- C6 02 phong dugc trang bi bang twong tac dé gido vién soan giang trén phan
meém Activinspire.

- Truong trang bi hé théng camera ¢ cac khu vuc: sanh, hanh lang, san
truong,...d€ giam sat an ninh trt tu trong khuén vién nha truong.

2.4. Thyec trang vé nguén kinh phi

- Nguon ngén séch nha nuée giao nam 2024: 24.213.883.000 déng dé chi luong
cho cdn b9, gido vién, nhan vién; chi nghiép vu chuyén mén; chi thu nhap ting thém theo
nghi quyét so 03/2018/NQ-HDPND; kinh phi sinh hoat hé; chi mua sdm stta chita, chi
thanh toan ca nhan, dich vu cdng cdng.

- Nguon hoc phi: du kién thu trong nam 2024-2025 1a 1.368.000.000 déng trong do

+ Trich 40% ngudn cai cach tién luvong: 547.200.000 ddng

+ Con 60% chi hoat dong: 820.800.000 ddng véi céc nodi dung chi tra lvong cho
nhén vién hop dong, sira chira nho, chi nghiép vu chuyén mén ...

- Nguédn thu khac: t§ chirc hoc 2 budi/ngay, thu hd chi ho theo nguyén tic thu du
bu chi.

Véi nguon thu nhu trén, nha truong khong c6 du kinh phi dé trang bi thém Ti vi
cac phong hoc cho HS hoc tép va gido vién gidng day theo chwong trinh GDPT 2018.
Bén canh d6, ngudn nuéc khu vue Cu Chi khéng dam bao an toan cho HS nén nha



trudng xin trang bi thém cdc may nude néng lanh khu hanh lang cho hoc sinh khéi 16p
10,1112, )

F?goz‘ii ra, truong cb ké hoach van dong tai trg cho cac hoat dong gido dljc trong
nha truong dap ing nhu cau hoc tip ctua hoc sinh.

2.5. Nhitng thudn loi, kho khdn trong cong tdc thwe hién xa hi hoa tai don vi

a. Thuadn loi:

- Cac ban ngémﬁ doan thé dia phuong, cha me hoc sinh luén quan tim dén tinh
hinh phat trién ctia nha trudng, hoc sinh. Nén hai nim qua, ludn ing ho nhiét tinh cho cac
hoat dong gido duc cua nha trudng.

- Chét luong gido duc cta nha truong n dinh va ngay cang phat trién, tao dugc
niém tin va sy tin nhiém cia CMHS. Bén canh d6, nha trudng ludn to chirc cac hoat dong
gidao duc thiet thuc nham dap mg nhu cau phét trien toan dién cia hoc sinh va nhu céu
hoc tap theo chuong trinh gido duc pho thong 2018.

- Cha me hoc sinh phin 16n ¢6 didu kién ciing véi nha truong chim lo stre khoe va
ho trg trang bi thiét bi phuc vu cho nhu cau hoc tdp cua HS.

b. Kho khan:

- Truong THPT An Nhon Téy nim khu vuc viing sdu ving xa, dbi khi mot sé it
CMHS con kho khan nén viéc van dong doi luc chua dat két qua nhu mong muon.

- C4n bd, gido vién chua cé nhiéu kinh nghiém trong cong tac van dong tai trg cho
hoat dong gido duc ctia nha truong.

3. Bao cdo két qua thwe hién Ké hoach tai trg' nam hoc 2023-2024:

Nha truong da thuc hién viéc van dong tai trg cho ndm hoc 2023-2024 theo ké
hoach da dugc phé duyét theo cong van s6 5781/SGDDT-KHTC ngay 09/10/2023 cua S&
Giao duc va Pao tao Thanh phé H6 Chi Minh. Két qua 1a truong da nhén dugc tai tro
bang hién vat gobm: 09 cai Tivi va 06 may loc nuée tr CMHS.

4. Noi dung ké hoach

4.1. Muc dich

Str dung ngudn kinh phi, hién vat tai tro, huy doéng dugc nhim hd trg ting cudng
co sO vat chat dé dap ung yéu cau doi mai gido duc toan dién cia nha trudong cling nhu xa
hoi.

Phuc vu, tao diéu kién chim lo strc khoe cho HS.

4.2. Nguyén tic vin dpng

Van dong tai tr¢ trén co s& dong gdp tu nguyén béng hién vét, tién,... dam bao
ding nguyén tac tu nguyén khong bat budc. Viéc thu chi, ti€p nhédn, st dung dam bao
ding muc dich, cong khai, quyét toan ding quy dinh.

4.3. Poi twong dwoc vin dong tai tro va doi twong thu hudng

- Déi tuong duge van dong tai tro:



+ Cha me hoc sinh nha trudng, cuu hoc sinh.

+ Cdc nha hao tdm, cac t6 chire, doanh nghi€p dia phuwong va Thanh phd,,

M ,
7= Doi tuong dugce thy hudng: hoc sinh

4.4. Ngi dung van dpng tai tro

4.4.1. Ho tro co sé vit chit

Don vi tinh: Pong

Dy kién thoi | Dykién |
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e § . R Thang Thang
5 nudc 06 cai Hién vit 40.800.000 10/2024 52025
Kangaroo
Tong 494.400.000

4.4.2. Ho tro hoat djng gido duc

- HG trg hoat dong hoc tap cho hoc sinh.

- H6 tro hoat dong phong trao, vin thé my, 1€ hoi, su kién cua hoc sinh

- H tro hoc bdng cho hoc sinh nghéo.
5.Ké hoach trién khai hoat dong tai tro
5.1. Nha truwong

- Xay dung Ké hoach van dong tai tro, néu r& muc dich, ddi tuong thy hudng, hinh

thirc, nguyén tic van dong pht hop cic van ban huén

hién hanh.

g dan, tuan tha theo dung phap luat

- Thong nhét chi truéng véi Ban dai dién cha me¢ hoc sinh, du toan kinh phi van

dong tai tro.

- Trién khai cac vin ban chi dao vé cong tac tai trg gido duc dén toan thé can bo,

gido vién, nhan vién va CMHS. T chirc pho bién myc tiéu, yéu cau, ndi dung,
doi tuong thy hudng cua cudc van dong tai trg nham cai

cac hoat dong gido duc toan dién cho HS.
- Thanh lap t6 tiép nhan tai trg theo ding quy dinh.
- Phan céng nhiém vu cu thé cho timg thanh vién trong t6 tiép nhan tai tro; td chirc

thuc hién theo ding Ké hoach.

y nghia va

thién co s& vt cht, ting cuong

- BO phan ké toan mé s ké toan chi tiét dé theo dai riéng so tai san tai trg. Thuc
hién bdo cdo quyét toan, cong khai tiép nhan, thu, chi (néu ¢d) cho cac b phan c6 lién
quan; thye hién bao cdo quyét toan, cong khai tai chinh hang niam theo dung quy dinh.



- -Thong bao rong rdi tdi cac ca nhan, cac td chire, doanh nghiép, cyu hoc sinh, gido
vién, nhdn vién trong nha truong va thuc hién niém yét cong khai theo ding quy dinh.
5.2. Ban dai dién cha me hoc sinh |
_ Phéi hop v6i nha trudng trong viéc td chire van dong, tiép nhan va sit dung cac
khoan tai trg.
- Pai dién nha truong tham gia tb tiép nhan tai trg dé pho bién, thong tin rong rai

muc dich, nguyén tic va viéc quan ly st dung khoan tai trg dén toan bo CMHS, cac to
chirc ¢4 nhan tai trg cho truong.

Trén déy 13 K& hoach van dong tai trg clia truong THPT An Nhon T4y nhim ting
cuong co s vat chit, dam bao diéu kién hoc tap va ren luyén t6t nhit cho hoc sinh nim
hoc 2024-2025./.

Noi nhan:

- Phong KHTC SGD& BT (Lde béao cao);

- Chi bd Truong THPT ANT (dé béo cao);

- Hoi dong Truong THPT ANT (dé béo cao);
- BCH/CBCS, Chi doan gido vién (de biét);

- Dai di¢gn CMHS Trudng, 16p (dé phdi hop);
- GVCN (dé thye hién);

-Luu VT .

Nguyén Thi Hoa Hué



