SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANHPHO HO CHi MINH Péc lap - Tw do - Hanh phuc
TRUONG PTPB NGUYEN DPINH CHIEU

S6:  59/KH-NDBC Thanh phé Ho Chi Minh, ngayds thang Snam 2024

KE HOACH
Thuc hién danh gia, phan loai hi¢u qua cong viéc
d6i véi vién chire tai trwuong PTPB Nguyén Pinh Chiéu
Quy 1 nam 2024

Cin ctir Quyét dinh s6 20/QD-UBND ngay 02 thang 5 nam 2024 cia UBND
Thanh phé Hd Chi Minh vé Quyét dinh Ban hanh quy dinh danh gia, phan loai
hang quy hiéu qua cong viéc ddi voi cdng chire, vién chirc, nguoi lao dong tai cac
co quan, don vi trén dia ban TP.HCM,;

Truong Phé thong Pac biét Nguyén Dinh chiéu xay dung Ké hoach thuc hién
hién danh gi4, phan loai hiéu qua cong viéc ddi vai can bd, cong chuc, vién chuc
quy 1 nam 2024 nhu sau:

I. Muc dich:

Nham phat huy vai tro, trach nhiém ctia hiéu truéng nha trudng.

Siét chat ky luat, ky cuong, chuan héa va xay dung phong cach lam viéc
chuyén nghiép.

Nang cao y thurc trach nhiém, tu giac trong viéc thuc hién nhiém vu ctia Can
b0, cong churc, vién chirc.

Nang cao chat lugng, hi€u qua cong viéc.
II. Yéu cau:

Xay dung ké hoach quy 2 nim 2024: phan cong ngudi chi tri, tham muu,
phdi hop, tién do thuc hién cong viéc,

Thue hién theo nguyén tic tap trung dan chu, khach quan, cong bang, ding
quy trinh. Thuc hién danh gia da chiéu, lién tuc va luong hoa két qua nhiém vu.

II1. Nguyén tic:

Pam bao chinh xac, khach quan, nghiém tic, cong bang, cong tdm khong
manh tinh hinh thirc, né nang, tru dap, thién di.

Viéc danh gia can ctr vao:
+ Chtrc trach, nhiém vu dugc giao, két qua thuc hién nhiém vu vé tién do thuc
hién va chat lugng.
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+ S lugng cong viéc dugc giao; nhi€ém vu thudong xuyén va nhiém vu dot
xuat.
+ Muc do khoé khan, phtic tap cia cong vigc.
+ Murc do chiu kho, tan tdm, tan tuy véi cong vigce.
+Y thire chip hanh ky luat, ky cuong, quy dinh, quy ché va phap luat.

Murc do hoan thanh cta hiéu trudng khong cao hon mirc d§ hoan thanh nhi€ém
vu ctia nha truong.

IV. Péi twong:

Céan bo, cong chirc, vién chirc Truong Phd thong Piac biét Nguyén Dinh
Chiéu.

Nhitng Can bo, cong chirc, vién chirc dd nghi huu hodc chuyén cong tac
nhung c6 du thoi gian cong tac trong quy trude day (khong quéa 22 ngay) van duge
xem x¢ét danh gia, phan loai lam co sé chi tang thém.

V. Tiéu chi danh gia:

Thue hién theo Piéu 7 cta Quyét dinh 20/QD-UBND ngay 02/05/2024 cua
Uy Ban Nhén dan Thanh phd.

VI. Quy trinh danh gia quy 1 ndm 2024:

Ngay 10/05/2024 Ban giam hiéu, giao vién, nhén vién ty danh gia
(theo Mau 1A)

Tur ngay 13/5/2024 T6 chuyén mon hop danh gia, dong goép ¥ kién

dén 14/05/2024 cho ddng nghiép trong t6 (theo Mau 2A)
(c6 thé té chirc hop theo hinh thizc truc tuyén)

Ngay 14/5/2024 CAac t6 nop hd so cho bo phan Van phong dé
tong hop (Mau 1A, 2A, Bién ban hop t6)

Tu ngay 15/05/2024 Hiéu truong nhan xét, danh gia PHT, gido vién,
nhan vién

Ngay 16/05/2024 Cong khai két qua danh gia, phan loai (Bang

tong hop)




* Poi véi Hiéu truéng:
- Thuc hién ty danh gia (theo mau 1A)

- Cé4c Pho hiéu trudng, T truong chuyén mon nhan xét, danh gia Hiéu truong
(theo mau 2A)

Trén day la Ké hoach danh gia, phan loai hi¢u qua cong viéc doi véi can bo,

cong chirc, vién chic quy 1 nim 2024 cia Truong Phd thong Pic biét Nguyén
Dinh Chiéu./.

Noi nhan:

- Phong TCCB (B/c);

- Ban giam hiéu;

- T6 chuyén mén -‘
- Luu VT; HT(H). \ = \NGUYEN DMK

en Thi Thanh Hué
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