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UBND HUYEN HoC u6N
TRITNG rArvr cr,to buc Ncrrn NGHTEp-

cnoDUC Tril.ror{Gxur6N

co. NG noa xA uQr cuu Ncuia vryT NAM
DQc lfp - Tg do - H4nh phrfic

56: 1,1'{ zct--cpNN-GDTX Hoc Mdn, ngdy ,{ L'thdng 8 ndm 202i

CHIEN LIIqC
Phit tri6n Trung tim Gi6o dgc nghdi nghiQp - Gi6o dgc thudng xuy6n

huyQn H6c M6n giai do4n 2023-2025 dm nhin tl6n nIm 2030

rHAN 1: cO sO xAv DUI\G cHrEN Lrlgc pHAr rRrEN
r" cAN ctl xAy DIIJG KE HoACH

Lupt Gi6o dpc nhm 2019;

LuQt gi6o duc nghe nghidp ndm 2014;

Nghi quytit sO ZO-NqITW, ngay 04 th6ng 1l nbm 2013 cria Ban Ch6p
hdnh Trung uong tpi HQi nghi Trung uong 8 kh6a XI vA d6i mdi cdn bAn, toirn
di6n gi6o dpc vd ddo tpo d6p rmg y6u cdu c6ng nghiQp h6a, hiQn dai h6a trong
di6u ki6n kinh tt5 thi truong dinh hucrng xd hQi cht nghia vd h6i nhflp qu6c t6;

Nghi quytit rO ++fXq-CP, ngdy 09 th6ng 06 ndm 2OI4 cria Chinh phri ban
hdnh Chuong trinh hdnh dQng thpc hiQn Nghi quy6t sO Ze-Nq/TW ngdy 04
th6ng 11 nim 2Ot3 H6i nghi TW8 kh6a XI vC cl6i m6i cdn b6n, todn di6n gi6o
dpc vi ddro tao, d6p irng y6u cAu c6ng nghi6p h6a, hiQn dai h6a trong di6u ki6n
kinh t6 thi trulng dinh hudng xd h6i chri nghia vd hQi nhap qu6c tt5;

Th6ng tu s6 Al,nOnffT-BGDET ngAy 06 thdng 0i ndm 2023 cira Bg
trucrng 86 Gi6o duc vd Ddo tao ban hdnh Quy cht5 t6 chric vA hopt d6ng c0a
Trung t6m Gi6o duc ngh6 nghiCp - Gi6o duc thulng xuy6n;

Quy6t dinh s6 3808QD-UBND, ngey 05 th6ng 9 nhm 2018 cria Uy ban
nhdn d6n Thdnh ph6 HO Chi Minh vA vi6c thdnh l6p Trung tdm Gi6o duc nghA
nghiQp - GiSo duc thudng xuydn huyQn H6c Mdn;

. Nghi qrytlt Dai hQi Ding b6 ThAnh pnO UO Chi Minh lAn thir XI;.Nghi
quy6t Dpi hQi DAng bQ huyQn H6c M6n, nhiQm ky 2O2O - 2025; Nghi q.rytit Ct i
b0 nhiqm ki2020-2025 s6 0IAIQ-CB ngdy 19 th6ng 5 nim 2020;

Ngu6n.nh6n luc, co sd vdt chdt, tdi chinh cria Trung tdm Gi6o dpc nghA
nghiCp - Gi6o dpc thudng xuy6n huyQn H6c M6n.

rr. DAc DrEM rixu HixH
Trung tdm Gi6o dr,rc nghd nghiCp - Gi6o dpc thudng xuy6n huyQn H6c

M6n dugc thdnh l6p theo Quytit dinh s6 3808/QD-UBND, ngdy 05 th6ng 9 nbm
2018 cria Uy ban nhdn d6n Thdnh ph6 ffO Cni Minh vd vi6c thdnh lpp Trung tdm
Gi6o dpc ngh6 nghiQp - Gi6o dpc thucrng xuy6n huyQn Hoc M6n truc thu6c Uy
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ban nh6n d6n huyQn H6c M6n tr6n co sd s6p nhflp Trung t6m Gi6o dpc thucrng
xuy6n huyQn H6c M6n (hiQn nay ld co so 1).

1. Tinh hinh co sO v$t ch6t

Trung t6m Gi6o dpc nghA nghiQp - Gi6o dr,rc thu&ng xuy6n huyQn Hoc Mon
hiQn nay c6 01 c& sd dat tai cdc dia chi nhu sau:

1.1. Co s& chinh: 56 Z duong DEng C6ng Binh, Ap Nhi Tdn 2, xd T6n
Th6i Nhi, huy6n H6c M6n, Thenh phO UO Chi Minh.

- Dien tich:6.952.55 m2.

- Giay chimg nhfln quy6n sri dpng s6: Chua c6

- Co so vflt ch6t bao gdm:

+ 30 phdng hsc

+ 01 Li thuyt5t; 03 phong Thgc hdnh Ly,H6a, Sinh;

+ 02 phdng hqc Ngopi ngir;

+ 02 phdng hqc Tin hgc;

+ 01 phong Y tti;

+ 01 phdng Ti6p dAn;

+ 01 phdng Gi6m thi;

+ 01 phdng DoAn Thanh ni6n;

+ 01 phdng Thu viQn;

+ 01 phong Truydn th6ng; 01 Hgi truong.

+ 03 phdng Ban Gi6m d6c

+ 01 phong H6i d6ng - Gi6o vi6n

+ 01 phong Vdn thu

+ 01 phdng Hdnh chinh

+ 01 phong Gi6o 4r
+ 01 phdng C6ng dohn - F{u6ng nghiQp

1.3. Thqc tr4ng ccr s& v$t ch6t:

Tir ndm 2023, Trung t6m dd nhpn co sd mdi, co scr vflt ch6t khang trang,
hiQn dAi. Hiqn nay, Trung t6m Gi6o dpc ngh6 nghiQp - Gi6o dgc thuong xuy6n
huyQn cld trd thenh co sd gi6o dpc tin c4y cira nhdn ddn tr6n dia bdn huyQn. C6ng
t6c.dqy hoc vdn h6a, dho tpo nghA, hyotg nghiQp, ph6 cdp gi6o dr,rc trung hgc
ph6 th6ng dd c6 nhi6u khcvi sdc cA vC quy m6 vir ch0t lugng ddo tpo, d6p tmg
nhu cAu xdy dpg xd hQi hgc tpp tpi huyQn"

.DiQn tic.h dltt; 6.952.55 m2., trong d6 di6n tich sdn su dung 6.952.55 m2

bao g6m 3 kh6i nhA A, B, C vir c6c c6ng trinh phu: sAn choi, nhir d6 xe.
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STT NQi dung Kfch thudc
DiQn tich

(m')

cOrue TRINH cHTNH 6.952,55

L.l
Khdi hanh ch6nh qudn tr!vi ldp hqc (Khdi

A)
2.253,95

a Tbng 1 819,51

Hirnh lang, s6nh d6n 527,89

Phdng hOi dbng giiio vi6n 7,9*7 54,60

Phdng hiQu ph6 L + tiSp khdch 3,9*7 26,60

Phdng y td nha hqc dLrdng 5,8x7 40,60

Vin phbng trudng 3,9*7 26,60

Phong hoat dOng dOi 3,9*7 26,60

Phdng hiQu trrrdng + tidp khdch 3,9*7 26,60

Phbng h6 trg hsc sinh khuydt tOt hoa nhip 3,9*7 26,60

Phdng nghi giSo vi6n 3,8*7 26,60

WC giSo vi6n nam 2.6x5,7 14,82

WC giSo vi6n nlr 3,O*5.7 L7,LO

C'Au thang b9 4,5x7 3L,50

b" Thng 2 717,22

H)nh lang 246,40

Phdng nghi GV nO 3,8*7 26,60

Phdng nghi GV nam 3,9*7 26,60

Phdng hiqu ph6 2 + ti6p khdch 3,9*7 26,60

06 Phdng hqc 7,9*7*6 327,60

WC hs nam 2.6*5,7 t4,82

t.
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WC hs nCr 3,O*5.7

4,5*7 31,50Chu thang bq

7t7,22c. Thng 3

270,20Hinh lang

L37,2002 Phdng hqc ngoqi ng0 g,g*7x2

g,g*7*2 137,2002 Phbng hec tin hqc

54,60Phdng 5m nhac 7,8*7

7,8*7 54,60Phdng hgi hga

WC hs nam 2.6*5,7

t7,t0WC hs nCr 3,0x5.7

4,5x7 31,50Chu thang b0

t.874,O42.1 Khdi hqc tap (Khdi 81 + 82)

624,68a Tbng 1

187,88Hinh lang

7,9x7*g 436,8008 Phdng hqc

624,68b. Thng 2

187,88Hinh lang

436,807,9*7*g08 Phdng hqc

624,68c Thng 3

187,88Hirnh lang

436,807,9*7*g08 Phdng hqc

2.824,56Khdi nha 5n, thu vi€n, hQitrudng (Khdi c)3.1

94L,52a. T'6ng 1

294,52S6nh d6n, hinh lang

L7,L0

L4,82
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Khu vLrc phdng 5n 28,02*LL,8 330,64

7,3*1-L,8 86,t4Khu b6p

7,744,3*L,8Phbng chfa binh gaz r5ng d5 st? dung

4,3*1,8 7,74Phong lrrong thqrc

L6,344,3x3,8Phbng rfta, sdy

3,06t,8*L,7Phong thay db nhAn vi6n

4,O82.4*1,7WC nhAn vi6n

62,787.3*4,3*2WC hs nam

7 "3*4,3*2 62,78WC hs nff

4.5*7,3*2 65,70Cbu thang b0

94L,52b Tbng 2

258,28S6nh tEng, hdnh lang

69,035,85* 11,8Phdng db dirnS day hqc

69,035,85*L1,8Phong truybn th6ng

7,9*1L,8Phdng dgc giSo vi6n

94,648,O2*LL,8Kho s5ch

L39,2411,8*11,8Phbng dqc hec sinh

7*4 28,00Phbng thidt bi

62,787 "3*4,3*2WC hs nam

62,787.3*4,3*2WC hs nfr

4.5*7,3*2 65,70Chu thang b0

94L,52c. Tbng 3

283,92SAnh thng, hlnh lang

3,8*11,8 44,84Phdng dung cg, hgc phdm

92,04



Khu vqrc SAn khdu 3,9x11,9 44,84

Hqi trL/ong da ning 28,12xLL,8 33L,82

WC hs nam 7 "3*4,3*2 62 78

6

Phong chudn bi 3,9*LL,g 44,84

KhOi nhir b6o vQ: ccr s& chinh
^; I- So tdng cao: 0l trQt

- Di6n tich x6y dpng: 9,04 m2.

--; i. ., "- Ket c6u chinh: M6ng dcrn, cQt, ddm, sdn bC tdng c6t th6p; tudng x6y
gach, sdn 16t g?ch; m6i d6c bO t6ng c6t th6p, d5n ng6i"

cOxc rRiNH PHU BAo GOvr:

Khdi nhi d6 xe gi6o vi6n vir kh6ch:

- 56 tAng cao: 01 trQt, chi6u cao 5,20 m"

- DiQn tich xAy dgng; 147,90 m2.
*.i A ,, 

"- KOt c6u chinh: M6ng bC t6ng c6t th6p, cQt, khung kdo th6p son hohn
thiQn, m5i lqp tole m4 miu, n6n bC t6ng cl6 1x2 M200.

KhOi nhi tI6 xe hgc vi6n:
^{ }.- So tang cao: 01 trQt, cao 5,20 m.

- DiQn tich xOy dr,rng: 205,90 m2.
-,A. i ,, ,- KCt cdu chinh: M6ng b6 t6ng c6t th6p, cQt, khung kdo th6p scrn hodn

thiQn, m6i lqp tole mg mdu, n6n bC t6ng dd lx2 M200.

Cdng, tudng rio, bing t6n trulng:

bdng sbt rQng 1,50m.

- C6ng php: 02 .619, cta md rQng 4 m.

- B6ng t6n trung t6m: Ddi 5 m, cao 2,8 m.

- Tucrng rdo mflt trudc (rAo ho): dii 247,27 m; cdu tpo m6ng, c6t BTCT,
x6y gpch cao 0,75 m, phia tr6n ld song tit.ao 1,850 m vd ch6ng sit b6o vQ, t6ng
chi6u cao tubng rdo ld 2,950 m.

- Tudng riro xung quanh (rdo kin): ddi 252,01 m;.c6u tpo m6ng, cQt

BTCT, xAy gpch cao 2,50 m, phia tr6n li ch6ng sit b6o vQ, t6ng chi6u cao tuong
rdo ld 2,60 m.

86 nu6c ngA-: Chira nu6c sinh hoat + PCCC: 96 m3, bing bCI t6ng c6t

th6p.
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HE rHoNG HA rAxc rV rnu4r:
Dulng giao th6ng nQi b0: 4.270,85m2, c6u tpo ducrng bC t6ng da

tx2M200 (B l s)

Sffn bii: di6n tich; 1.607,43m2,\it g4chTercazzo.

DiQn tich el6t c6y xanh: 6"605,19m2, tr6ng c6, c6y xanh cao t6n rQng l6y
b6ng m6t"

HQ th6ng tliQn: Ngu6n cung c6p diQn cho c6ng trinh 16y tir tuy6n c6p diQn

khu vr,rc qua tr4m bi6n 6p d6n vdo tu diQn chinh c6p cho todn bQ c6ng trinh.

HQ th6ng c6p - thoSt nu6c:

- H0 th6ng c6p nudc: Sri dpng ngu6n nudc ft hg th6ng c6p nudc chung
cria khu vgc" Nu6c cAp vao b6 chria ,gArn 96 m3 (phu. vp cho sinh hopt vd
phong chity chira ch6y). Nu6c sinh hoat tt bC nu6c ngAm ndy dugc bom 16n 3

b6n nu6c m6i 5m3, tt d6 c6p nu6c sinh hopt cho tolrn bQ c6ng trinh"

- HQ th6ng tho6t nu6c:

+ HQ th6ng tho6t nu6c nu6c thei tir c6c thi6t bi ve sinh b6n cAu, b6n
ti6u dugc d6n vdo hAm tg hopi dugc xu ly tru6c khi thoSt ra hQ th6ng
tho6t nu6c khu vuc.

+ HQ th6ng tho6t nudc rnua tt tr6n m6i, b6n rira m{t, ph6u thu sdn d6n
vdo hQ th6ng xu ly chung trudc khi tho6t ra hQ th6ng tho6t nu6c khu
vuc"

. He th6ng phdng ch6y chira ch6y, chiing s6t: Theo gi6y chung nhfln
thAm duyQt vA phong ch6y chta chdy ta )ZSOrcD-PCCC ngey 28llol20l9 cria
Phdng C6nh s6t PCCC&CNCH Thdnh pnO UO Chi Minh v6i nQi dung chri y6u:

+ BQc chlu ltra, khoAng c6ch PCCC, giao th6ng phUc vr,rc chira ch6y, l6i
tho6t nan;

+ HC th6ng b6o ch6y tr,r dQng, ddn chi6u sdng sp .6, den chi d6n tho5t
n?n"

+ HQ th6ng ch6ng s6t dSnh thing, b6n kinh b6o vQ Rr,:11lm.

San lip m{t blng: DiQn tich san lip 15.253,2m2, oao dQ san lilp +2,2m,
cao dQ n6n sdn hoAn thiQn (-0,45m) ld +2,45m (hQ tga d0 VN2000), vQt liQu cdt

,!
san lap.

Trang thi6t bi:

-i- Tat cd ctrc phong hoc khu B, D d€u dpt chudn, trang bi dri hQ th6ng ddn,
qu?t, ampli, loa, m6y chi6u, b6ng tir, tir dUng d6 dung gitng d1y.

- Todn trung tAm c6 137 m6y tinh dO bdn b6 tri cdc phong ldm viQc vd
phdng hoc Vi tinh, Ngoai ngfr.

- Bdn gn0 nign dpi (m5i hgc vi6n 01 gh6 ri6ng, m5i ban/ 02hgc viOn).
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HE THONG CAMERA CfAVf SAT, pCCC: Camera an ninh pht khEp
c6c khu vgc A, B, C, D cria Trung t6m:

Phdng Qu6n sinh, khu A:.03 dAu thu ghi hinh Camera Hikvison : 24 mit.
DAu thu ghi hinh Camera dugc gin ph6t hinh cho 01 mdn hinh Tivi Led 32 inch
SamSung.

Phong 86o vQ ngay c6rrg' 03 dAu thu ghi hinh Camera Hikvi son:24 mdt.
DAu thu ghi hinh Camera dugc gln phdt hinh cho 02 mAn hinh Tivi 24 inch
TCL.

- HQ thdng b6o PCCC: HQ th6ng di6u khi6n chinh dflt tpi phong 86o vC dC

qu6n ly PCCC cho 03 khu A, B, C, D, hi6n dang hopt d6ng t6t.

- HO thdng ddn chi6u s6ng trong s6n, phia sau Trung t6m: E{t tai phdng
86o vQ, hi6n dang hoat d6ng t6t.

2. Tinh hinh nh6n sg:

-;. 
A- Tong s6 c6n bQ qu6n ly, gi6o vi6n, nh6n vi6n ld 45 ngudi, trong do: Ban

Gi6m d6c02 ngudi; gi6o vi6n 30 ngucri; nhdn vi6n: 13 nguoi(e'eC; 4:HD111)

- \h6n sp Trung t6m dugc chia ldm 2 t6: T6 Gi6o vu - HAnh chinh - TOng
ho,p; fO Ciao duc thucrng xuy6n. Trong d6 lO0% gi6o vi6n dpt chuAn, gi6o vi6n
c6 trinh d0 thac si : 08 nguoi"

* Ban Gi6m d6c:

* GiSo vi6n - NhAn vi6n

Ban Girim tliic
Trinh iIQ

Ngo4i ngfr
(T.A) Tin hgc

Ghi
chriD4i hgc

Sau
Dai hoc B B1 A B DH

Gi6m d6c 1 1 1

Ph6 Gi6m d6c 1 I

M6n

Sti lugng Girio
vi6n

Sii tuqng
nhin vi6n

Trinh iIQ
Ghi
chrlBi6n

chti
Thinh
ei6ne

Bi6n
ch6

rlqp
d6ne

t2 TC
ICD

Dai
hoc

Sau
Dai hoc

To6n 6 J 1J

YAtLy J aJ

H6a Hgc J 1 2

Sinh Hqc 2 1 1
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Ngit vdn 6

- Don vi c6 Chi bO DAng, t6 chric C6ng dohn, Dodn Thanh ni6n. Cdc td

chfc trong Trung tdm ho4t dQ"g theo dring quy ch6, t4o sg phOi nqp t6t trong

hopt dQng todn diQn cria don vi.

MQt sd thinh tfch gdn ddy :

- Ndm hgc 2019 - nay: Tpp th6 Lao dQng ti6n ti6n"

- Cdc t6 chirc dohn th6: COng dodn Hoin thAnh t6t nhigm vu, Dodn thanh

ni6n Hohn thdnh 
^r6t 

ti. nhiQm vg.

- Chi bO DAng ludn d4t: Hodn thdnh tdt nhiOm vu.

S" fiit qufr ho4t tlQng vi hiQu qufr ho4t tlQng trong thoi gian ttr 2018 - 2020

3.1" SA liQu th6ng kG cic ho4t dQng

* Hgc sinh hgc vdn h6a

* Hec vi6n hgc Ti6ng Anh

6

Nim hgc Sii top so ns

2019-2020 30 1115

2020-202r 32 1.!75

2021-2022 3t 1071.

2027-2023 32 1"151

NIm hgc Sii trip sa ns Phuong tiQn giing
dav

20!9-2020 t7 734 Laptop-Tivi kdt ndi

C6ng
neh0/NehO
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internet"

2020-2021 1B 771
Laptop-Tivi kdt ndi

internet.

2021,-2022 17 705
Laptop-Tivi kdt ndi

internet.

2022-2023 18 748
Laptop-Tivi kdt n6i

internet"

* HQc nghi ph| thilng, Tin hgc UDCNTT co bdn

Nlm hgc
NghO ptrd tn6ng Tin hoc aDCNTT

sti top 56 hoc viOn Sii trfp 56 hgc vi6n

2019-2020 10 374

2020-2021 33 12l-s

2021.-2022 19 726

2022-2023 9 316 I 379

Phiii hgp day Trung c6p Ngh6: phOi hqp v6i Trucrng Trung c6p K!
th".?t N6ng nghiQp; TC Kinh fC Sai Gdn; TC H6ng HA; TC KT-NV T6n Dric
Thdng.

- Ndm 2019-2020: 4 lcrp - 189 HV;

- Nim 2020-2021 12lcrp - 35lHV;

- Nbm 2021-2022: 8 lop - 301HV;

- Ndm 2022-2023:7 lop - 3621N;

Z.Z"l<iitqui chung

Ti6p tpc.thuc. hiOn Chi thi s6 05-CT/TW ngey 15 th6ng 5 nbm 2016 cua
BQ Chinh tri v6 "DAy mpnh hgc tpp vd lim theo tu tu&ng, dpo dric, phong c6ch
H6 Chi Minh"; gin v6i c5c cuQc vQn dQng "M6i thAy c6 gi6o ld mQt t6m guong
dao dirc, "tq hgc vd s6ng tqo", "XAy dWg trucrng hoc thdn thi6n, hoc sinh tich
.S.", "Ky cucrng - tinh thucrng - tr6ch nhi6m"; Trung t6m d5 x6y dpng c6c y6u
cAu cho tirng bQ phpn vdi mpc ti€u ld cai thien tinh th6n phuc vr,r vir hi6u qu6
c6ng viQc.

Hgc chinh trf hd:.Hdrg nim 100o/o cdn bQ, giSo vi6n tham gia hgc chinh tri
hd do Ban Tuy6n gi6o t6 chirc.
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TAp hu6n chuy6n m6n: l0O% gi6o vi6n tham gia tpp hu6n chuy6n m6n do

So Gi6o dpc vd Ddo tao vd B0 Gi6o dpc vd Diro t4o t6 chric (2 i,€tnlndm hqc).

B6i duiyng thulng xuydn: rcA% C6n bQ quin li, giito vi6n thgc hi6n t6t
c6ng t6c B6i du6ng thucrng xuy6n"

TO chiic ky niQrn c6c ngiry 16: Trung t6m t6 chric kj'niQm c5c ngdy l5 tOn

nhu Qu6c khSnh 0219, ngery Php nft ViQt Nam 20110, ngey NhA gi6o ViQt Nam
20lll, Ngdy thdnh lpp Qu6n dQi nh6n ddn ViQt Nam 22112 v6i c6c hopt dQng

phong phir, sinh dQng.

. Phdng ch6ng dich Covid-19: Trung t6m d5 thgc hiQn t6t c6ng t6c phong

ch6ng dfch Covid-lg, hiQn nay vhn ti6p tpc tuy6n truy6n phong ch6ng dich

Covid-l9 trong c6n bQ quin ii, gi6o vi6n vd hgc vi6n.

C6ng dodn: Hdng n6m C6ng doin Trung t6m tham gia circ hopt dQng do

C6ng dodrn ngirnh vir Cpm t6 chirc nhu d6ng gop quy Hgc b6ng Nguy6n Eric
cAnh; h6 trq d6ng bio mi6n mii, lfi lpt; vi6t bdi vC guong.s6ng E4rg vi6n; tim
hi6u vA ph6p lupq clong g6p vi Bi6n d6o qu€ huong vi tuy6n d6u tO qu6.; thury
gia HOi it uo r6p .p* -O,rg dodn... Ph6i hqp v6i chinh qrrydn ctra Trung t6m t6
chirc c6c ngdy 16 trong nim nhu: 20111, 0813, 0312,3014, 19l5 . . ..

--aK€t qua gi6o dpc todn dien:

X6p loai Hoc luc:

Nlm hgc T6ng
sii uv

Gi6i - Kh6 Trung binh Yilu - K6m

SL a//o SL o//o SL o//o

2019-2024 1115 566 50.8 404 36.2 145 l3

2024-2421 Lt75 519 44.t 454 38.6 202 17.1

202r-2022 fi7L 464 43"3 445 41.5 t63 15.2

Xtip loAi Hanh ki6m

ri rc hgc sinh khili 12 itQu tilt nghiQp THPT

Nim hgc T6ng
sii Hv

r6t Kh6 Trung binh YiSu

SL 1l//o SL ot/o SL o//a SL al,/o

2At9-2020 1115 779 69.9 29r 25"1 29 2.6 0 0

2A20-2021 tt75 76r 64.8 350 29.8 44 3.7 I 0.8

2A2t-2022 t07t 683 63.8 347 32.3 35 3.2 1 0.09

Nim hgc SO ffV du thi s6 nv dfu Tdt
nghiQp

ri r9 (%) Ghi chti



99 ) 1

2020-202t 363 353 97.2

202t-2022 334 329 98.s

t2

20t9-2020 331 328

Khen thuhng gitio vidn:

- I(t5t nap dodn vi6n:

Ktit qui thi dua cf,a t$p th6:

NIm hgc Ding Chinh quy6o
C6ng Eoirn

Doirn Thanh ni6n

2019-2020 HTT LDTT HTT Hoirn thenh XuAt sdc

2020-2021 HTT LDTT HTT Hodn thdnh T6t

202t-2022 HTT LDTT HTT Holrn thenh XuAt sdc

Gi6o dr,rc hgc vi6n y.thuc hgc tup,i' thirc ch6p hAnh t6t kj, lupt, gi6m thi6u
tai npn giao th6ng vir tn tbc giao th6ng" Viec b6o qu6n, gift gin tdi s6n cria lcrp,

Nim hgc
56 giSo vi6n tl4t

CSTDCS

^tso grao
vi6n dat

cip Thirnh
ph5

Ghi chri

20t9-2020
07 (CO Quy, C6 Th6o, C6

Tnic, ThAy HoAng, C6
Ngu, C6 Mai Trang)

0

2020-2021
5 (CO QuX,C6 Th6o, C6
Trirc, ThAy Hodng, C6

Mai Trang)
0

2A2t-2022 0 0

NIm hgc Sii tugng ffV tiit n4p Doin vi6n Ghi chri

20\9-2020 201

2020-2021 r92

2021-2022 t44

2022-2023 1 6 1
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cira Trung tdm, ;i thric b6o v6 m6i trucrng xanh spch, giSo dr,rc ;1i thfc hoc vi6n
kh6ng xhric vdr tham gia dAy dri c6c hopt dQng thi dua trong Trung tAm.

Hoat dQng nhAn 6i: Gi6o dr,rc ldng nhAn 6i cho hgc vi6n vA dugc lan rQng

trong Trung t6m" C6c l6p tham gra cdc hopt dQng thiQn nguy6n nhu thSm vd t{ng
qud cho tr6 m6 cdi & c6c trung t6m bAo trg, bA m9 ViQt Nam anh hung..", k5t
qu6 c6c l6p tham gia nhu sau: Dodrn thanh ni6n lA lgc lugng ti6n phong, n6rrg c6t
trong c5c tuy6n truy6n, nhic nho u6n nin y thr?c ch6p hdnh kj' lupt, nA n6p t6c
phong dpo dric cira hgc vi6n. DoAn da tO chric vd tham gia ctrc phong trdro trong
vd ngodi trubng nhim tpo cho hoc vi6n nhirng s6n choi ldnh mpnh, b6 ich, thi6t
thuc, mang lai t6m ly thoa mii, t4o di6u kien giirp c6c em hgc tQp t6t hon, gi6m
ti lq b6 hqc"

MQt sO hogt tt\nS fiAu bi€u:
,.'-l- To chuc l6p cim tinh DoAn cho hgc vi6n vd x6t k6t npp doirn vi6n m6i.

- T6 chirc chAo mirng ngay NGVN 20lll, 15 tri dn vdL Khi t6i 18 cho hgc
vi6n kh6i 12, g6m c6c hopt dQlg: Hgi thi kC chuy6, ,rA hoc tap vd ldm theo tu
tudng,.dpo dric, phong cdch H6 Chi Minh, hQi thi vdn nghQ, h6i thi, c6c phong
trio th6 dUc th6 thao chdo mtrng c6c nghy ki niQm, ngdy 15.

- Ph6t dQng h6i thu vi bi6n d6o qu6 huong vd thr,rc hiQn titit kiQm chSm lo
TOt cho dodn vi6n kh6 khdn; v6n d6ng quy6n g6p vd t6 chr.ic chuy6n thdm vA
tpng qud trung thu cho tr6 m6 c6i vA khuy6t t$t 6 cdc m6t 6m... Ph6t d6ng vd h6i
thu phong trdo Ti6t kiQm nu6i heo d6t dO trao t{ng hgc b6ng cho hgc vi€n c6
hodn c6nh kho khdn nhrmg c6 tinh thAn hqc tQp tdt" Hd trg cho hgc vi6n c6 hodn
cAnh kh6 kh6n do dich Covid-l9.

-;.- T6 chuc vi thuc hi6n chuong trinh: Guong s6ng hgc ducrng ldm theo loi B6c.
Huong ting TuAn 15 hgc tpp su6t doi theo chu diihing ndm.

- Thuc hi6n chuy6n dd, thao gi6n g aap trung tdm, c6p CUm, Thdnh ph6"

4. Thli co'- thdch thrl'c, ili6m m4nh, tli6m ytiu

4.1" Thdi co

- Tt khi thdnh lpp d6n nay, Trung t6m lu6n dugc su quan t6m, tpo didu
ki6n ctra HuyQn iry, Uy ban nh6n d6n huy6n Hoc lrl6n, S& Gi6o dpc vh Ddo tao,
S& Lao dQng -Thucrng binh vA xd hQi Thanh ph6. Nho vdy, circ hoat dQng dpy
vir hoc ctra Trung t6m di vAo nd n6p; ch6t lugng ngay cAng dugc ctrng cO vd ndng
cao; m6i truong su pham d6m b6o phUc ,p day vh hgc, d6q rmg kfp thoi vdr thu
hut d6ng dAo hgc vi6n theo hgc, g6p ph6n ph6t tri6n ngu6n nh6n lr,rc cho dia
phucrng.

- DAng vd Nhd nu6c, Uy ban nhAn d6n Thdnh ph6 co nhiOu cn6 Ag chinh
s6ch h6 trg hoc vi6n hgc nghA. Do d6, hgc vi6n hoc chuong trinh GDTX r6p ffff
t<Ct trqp hoc NghA c6 nhi6u di6u kiQn thuQn lgi vd cn6 Oq uu ti6n khuy6n khich.

- BQ GiSo dr;c va Dao tao dd ban hdnh Th6ng tu s6 O!12}}3ITT-BGDDT
ngay 06 th6ng 01 n6m 2O23,rO qry chtl t6 chric vdr hopt dOng cria Trung tAm
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GiSo dr,rc ngh6 nghiQp - GiSo dpc thucrng xuy6n ld co so phSp l)? de Trung tAm
tirng bu6c hodn thi6n .o .6, t6 chirc vd thpc hi6n c6c chirc ning, nhiQm vp theo
quy dinh.

- Trung tdm Gi6o dpc nghA nghiQp - GiSo dpc thuong xuy6n huy6n H6c
M6n dd vd dang 1i6n k6t voi cdc truong cao ding, trung c6p chuyCn nghi6p trong
c6ng tdc dqy ngh6 cho hgc vi6n (Trun g c?rp KTNV T6n Dric Thing, Trung c6p
k! thupt ndng nghiQp, Trung c6p Tin hgc Kinh tC Sei Gdn); phOi nqp v6i Phong
Gi6o dpc vdr Dho tpo huyQn vh c6c trudng trung hgc co sd tr6n dia bdn huyQn

thpc hiQn t6t c6ng t6c tu v6n hudng nghiQp vi phAn lu6ng hgc sinh trung hgc co
s6.

- Ban dpi diQn Cha mg hgc vi6n trong Trung t6m nhiQt tinh, ndng n6, tr6ch
.,x

nhi€m vd ho trg kip thdi cho hopt dQng dqy vA hoc, g6p ph6n tpo di6u ki6n thu6n
lgi vi xAy dpg qrun hQ chpt che giira Trung t6m vd gia Oint hgc vi6n.

- Kinh t6 - x5 hQi huyQn H6c M6n ngey cAng ph6t tritin, thu nhpp ctra
nguoi dAn ngdy cdng cei thien, co hQi hqp t6c qu6. t€ rdt thu4n lgi" Nhdn dAn

H6c MOn gidu truydn th6ng c6ch mpng, c6 tinh thAn hi6u hoc do do nhu cAu hgc
tpp ngiy cdng cao"

4.2. Thtich thrt'c

- Trong thdi ki,hQi nhQp, x5 hQi vd phr,r huynh ddi h6i ngey cing .uo ud
,A

chAt lucrng gi6o dpc dio t4o. YOu c6u vC ngudi lao dQng dugc ddo tao, ddo tpo
l4i, b6i dudng .rg6.r.hpn dlnh lc! theo c6c chucmg trinh gi6o dpc vA ddo tao,
nhdm d6p ung nhu cAu cria dcrn vi sri dung lao dQng vd nhu cAu nAng cao trinh
dQ chuy6n m6n ngh6 nghiQp, g6p phAn tdng thu nhap hoflc chuy6n d6i ngh6
nghiQp. cta cd nh6n nguoi lao dQng ld th6ch thric l6n. Ddi h6i Trung tAm phAi

c6 chi6n lugc ph6t tri6n gi6o dpc dAo tpo toirn di6n; phii thyc hiQn {a dpng
h6a chucrng trinh, da dang h6a lopi hinh gi6o dpc dAo tpo, ph6i c6 kC ho4ch
thi6t thgc vd tAm nhin ph6t tri6n vtra xa, vira rQng vA c6 chi6u s6u"

- NhQn thfc cria xd hQi v6 gi6o dpc thulng xuy6n chua dring mirc. DQng

co.hgc t4p cira {nQt bP phfln thanh thi6u ni€n vd ngudi lao dQng chua rd rirng, xu
thi5 chpy theo bing .6p .on t6n tpi kh6 ph6 bi6n"

- 56 lucr,ng vA ch6t lugng dQi ngfr c6n bQ qu6n ly, giito v16n, th6n vi6n doi
h6i phAi kh6ng ngtmg hgc tQp, s6ng t4o cl6 d5p img tru6c y6u cAu d6i m6i ctra sq
nghiQp gi6o dpc, cta hQi nhflp qu6c tt5.

4.3. Dihm mgnh

- Dugc sU quan tdm ctra HuyQn iry, Uy ban nhAn ddn huyQn vh c6c ban,

ngAnh trong huy6n H6c M6n, Scv Gi6o dpc vd Ddo tpo Thinh ph6, tir ndm 2019,
Trung t6m dd dugc c6i tpo vir nAng .6p .o so vft ch6t khang trang, s4ch dgp,

trang thi6t bi tucrng d6i d6y dtr, d6ng bQ, s[r dUng co hiQu quA d6p irng viQc gi6ng
day chuong trinh GDTX k6t hqp vdi dAo tpo Trung 96p ngh6. Dac biQt tir nam

hqc 2023 - 2024, Trung tdm chuy6n v6 co sd m6i 6 Ap Nhi Tdn2, xi Tdn l'hdi
Nhi. Trung tAm dugc dAu tu x6y dr,mg co s& m6i, v6i vdi phdng hgc khang trang
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vd trang trrict ui hi6n dai d6p irng nhu cau hqc tap cua hgc vi6n, cfrng nhu dho

t4o nghA"

- Trung tdm lu6n phOi hqp ch4t ch€ v6i Phdng Giqo dUc v1- Dio tpo

huyQn, c6c trucrng trung hg. 
"o 

s0, c6c dcrn vf ddo tqo ngh6 trong viQc tu v0n

fr""O"g nghiQp, ph-An lu6ng hgc sinh trung hqc c.o s6, tir do lirm t6t c6ng t6c qu6n

ly, hu6ng nghiQp vd trong c6ng t6c ddo t4o ngh6.

- HiQn nay, c6ng t6c day hgc. vfn h6a, diro tao ngh6, hucrng nghiQp tpi

Trung tAm dd c6 
"hie" 

khoi sac c6 vC quy m6 vd ch6t lugng dho tpo, dAc biet la

nhipm vU d?y hoc vin hoa v6'i nhirng thdnh tfch d6ng ghi nhdn dd g6p ph6n d6p

img nhu cdu x6y dUng xA hQi hqc t4p tpi huyQn nhd"

- Dgi ngfr c6n bQ qu6n ly, giao vi6n, co tinh thAn dAy tranh ph6 binh vd tp

ph6 binh; trinf, dQ chuy6" *0" dEu dat chuAn vd tr6n chuAn; nhiqt tinh, c6 tr6ch

nhi6*, y6u ngh6, gan tO 
"Oi 

trung t0m, mong rnu6, Trung t6m nghy cirng ph6t

;rt*;;ilt i;[,s c-huyon m6n vir 
"nehiqp 

vu ; pham d6p irng y6u cAu d6i m6i

gi6o dpc"

- Cdc dohn th6 trong Trung t6m hopt dQng tich cgc co k6 hopch, co su

phOi hqp chpt chO vdr 1u6n b6m s6t vdo c6c nhi6m vu chinh tri cria Trung t6m.

- T6p th6 h6i d6ng su ph4m, d{c biQt li gi6o vi6n tr6 lu6n tich cpc hqc t?p

chuy6n m6n nghiep 
"U, 

trau ddi ki(ln thric, hing say v6i c6ng t6c nghi0n cuu

khoa hgc.

- Ddi 16.,9 vat ch6t vdr tinh th6n cira nhdn d6n tr6n dia bdn ngay mQt n6ng

cao, nhu .Ar, ,C ,riQc ddo tpo ngh6, tu v6n gi6i thiQu viQc llrm vir ndng cao trinh

dQ ph6 th6ng cho con em ngiy clrng ting.
-- i- l(et qua trong gitng dpy, hqc tpp cria dcm vi trong nhirng,nim hgc vtra

qua 1u6n n6m cy t6p dan dau cua ngirnh gi6o dgc dao tao Thanh ph6 (ngdnh Gi6o

dpc thucrng ,rryOri, ait" 
"ay 

Oa df tao E*q. ni6m tin vd khing dinh dugc vi th6

c[ra Trung tdm A6i vOi c6n bQ, nh6n d6n, c6c the he hgc vi6n trong vd ngoii

huyQn.

- Tap th6 Ban GiSm d6c vdi quy6t tAm d5m nghi, d6m lirm, d6m chiu trdch

nhiQm n6n-c6ng t6c quin ly cua gan biam ddc lu6n co tAm nhin khoa hgc, s6ng

tao, tinh kha thi tfr6 nie" rd n6t trong c5c k5 hoach ddi hpn, trung h4n, ngin hpn'

- Da sO hgc vi6n co ph6m chAt dpo dirc t6t, c6 tinh thAn.tg gi6c chuy6n cAn

trong hgc tQp. C6c em hoc vi6n ngoan vd truong thdnh hon r6t nhiAu sau ba ndm

hgc tpp virrdn luyQn 6 Trung tAm.

4.4. Tin tgi, hgn chd

- Nh6n thirc cta mQt bQ phfln ngudi ddn chua dung vC gi6o dr,rc thuong xuy6n.

- Ch6t lugng dAu vdo cira hgc vi6n th6p nen 6nh hucrng d6n dpy vd hqc.

- Lopi hinh vira ddo tpo v6n h6a cdrp THPT vira dlro tpo ngh6 cho hgc vi€n

tpi Trung tdm Gi6o dpc nght) nghiOp - Gi6o dpc thucrng xuy6n con kh6 m6i mE

n6n kho thu hrit hgc vi6n d6ng ky tham gia c6c lcrp ddo t4o ngh6. B6n c4nh d6,
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chucrng trinh ho. c gi6o duc thudng xuy6n cdn kh6 nAng n6n vi6c duy tri si s6 c6c
lcrp ddo t4o nghA cfrng gip kh6 khin.

- Co s0 vft ch6t cira Trung tdm m{c du dugc quan t6m x0y m6i khang
trang, nhrmg vi tri d xa trung t6m huyQn d6n d6n kh6 thu htt c6c em hgc vi6n
theo hoc.

PHAN IT

cHrEN LuqC pHAr rRrEN TRUNG rAU GrAr DOAN 2023-202s,
TAvr uHiN 2o3o

1. Dinh hufng chi6n lugc

1"1. Stb mgng

N6ng cao d6n tri, dho tao nh6n lgc d6p img nhu cAu ngu6n nh6n luc cho
dia phucrng q6i ri6ng, cho xd h6i n6i chung, da dpng hoa cdc lopi hinh gi6o dpc

,A
dao tao, tu vAn gi6i thi6u viQc ldm, cr,r th6:

- Gi6o dgc thulng xuy6n: T6 chirc thuc hiQn c6c chucrng trinh gi6o dpc;
di6u tra nhu c6u hoc tpp tr6n dia birn, x6c dinh nQi dqng hgc tpp, dO xudt vdi So
Gi6o duc vA Dho tao, chinh quy6n dia phucrng vi6c t6 chrlc c6c chuong trinh vi
hinh thfc hoc phu hqp v6i tung loai d6i tuong. T6 chirc c6c l6p hoc theo c6c
chucmg trinh gi6o dpc thuong xuy6n c6p t urrg hoc ph6 th6ng theo k6 hopch hing
nbm cria dia phuong; t6 chirc li6n k6t dAo tpo vdi Tru&ng trung c6p chuydn
nghiQp, co s0 gido duc dpi hoc, cao dEng khi thpc hi6n chuong trinh gi6o duc
thudng xuy€n. . ..

- Gi6o dgc nghii nghi6p: T6 chfc ddo tpo nh6n lUc kI thupt t4rc ti6p
"itrong san xuAt, dfch vr,r 6 trinh dQ so cdp ngh6; t6 chric x6y dpg vd thpc hi6n

c6c chucrng trinh, gi6o trinh, hgc liQu day ngFA OOi vOi ngh6.d*g. ph6p ddo tpo;
x6y dr,rng kC hoach tuy6n sinh, t6 chirc tuy6n sinh hoc ngh6; t6 chirc cdc hoat
clQng dpy vi hoc; ki6m ffa, cdp chirng chi so c6p nghe theo quy dinh cira BQ

trudng B9 LDTB&XH; tu v6n hgc nghd, tu v6n viQc ldm miSn phi cho nguoi
hgc nghd. PhOi hqp vdi c6c doanh nghiQp, t6 chric, c6 nh6n, gia dinh ngudi hgc
ngh6 trong hoat d6ng dpy ngh6; t6 chric cho ngudi hoc ngh6 tham quan, thgc tflp
tai doanh nghjen..... BCn canh hoc vdn hoa chuong trinh gi6o duc thuong xuy6n,
Trung t6m ph6i hqp v6i c6c Trudng trung c6p chuy6n nghiQp, trudng cao dlngr'
diro t4o trung c6p ngh6 cho hgc vi6n"

- Diro t4o, b6i dudng: Thgc hi6n chuong trinh ddo tao, b6i dudng n6ng
cao trinh dQ chuyCn m6n, ndng luc nghA nghiQp bao g6m: b6i du6ng ngoai ngir,
tin hoc, ki6n thirc vdn h6a; UOI OuOng thulng xuy6n giSo vi6n; b6i du&ng gi6o
vi6n c6c trulng -A- non, ti6u hgc, trung hqc co sd ,re t6 chfc c6c hoqt dQng
trai nghiQm, hudng nghiQp; c6c chucrng trinh b6i du6ng gi6o vi6n d6p img y6u
cAu n6ng cao trinh dQ chuydn m6n, nghiCp vu: c6c chuong trinh bdi du0ng kh6c
nhim ndng cao trinh dQ chuy6n m6n, ndng lUc nghd nghiCp cho dQi ngfr c6n b6,
c6ng chirc, vi6n chfc theo k6 hopch cria dia phuong vd nhu c6u hgc tpp su6t dcri

cria nguli d6n. Thpc hiQn ddo t4o trinh dQ so c6p ho[c 1i6n k6t d]ro tpo trinh d6
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to t6p, trung 96p vn cao ding theo quy dinh cira BQ Lao dQng - Thucrng binh vd
Xd hQi; li6n k6t ddo tpo dai hoc theo quy dinh cria 86 Gi6o dr.rc vdr Ddo tpo"

1.2" TAm nhin

XAy dr,rng Trung t6m GiSo dpc nghA nghiQp - Gi5o dpc thudng xuy6n
huy6n H6c M6n thAnh mQt dcrn vi ti6n ti6n, hiQn dpi, vdn minh, dpt chuAn ki6m
dinh chAt lugng gi6o duc mric dQ 2"

. Chuong trinh dAo tao da dpng, d6p ring nhu cAu x6y dirqg "XehQi hoc tflp"
nhim n6ng cao trinh dQ chuyCn m6n nghiQp |p; ildo tpo nghd, tu v6n gi6i thi6u
viQc ldm, xudt khdu lao d6ng, du hgc: gi6i quy6t vi6c lAm cho ngudi lao dQng"

1.3. Gid tr[
- He ph6 th6ng: Hgc vi6n Trung tAm Gi6o dpc nghA nghiQp - Gi6o dpc

thulng xuy6n sE dugc trang bi kitin thfc ph6 thdng theo chuAn ki6n thirc, k!
nlng cira BQ GD&DT, chri trgng img dqng l1i thuy6t vdo thr,rc tiSn; bi6t irng
dUng c6ng nghe th6ng tin vh bi6t mQt ngh6"

- Ddo tpo: Ea dang c5c lopi hinh ddo tpo nhim n6ng cao trinh dQ chuydn
m6n, nghiQp vU, ky ndng.". ddp irng nhu cAu cira ngudi hoc o moi lira tudi.

1.4. MA hinh vd co ciiu ttdo tgo:

TrOn co s& thuc trang vd dg b6o nhirng thoi.ccr, thirch thuc tdc dQng d6n su
ph6t tri6n bdn virng ctra dcyn vi. M6 hinh vd.o.6l., ddo t4o giai dopn 2023-2025
tAm nhin 2030 cira Trung t6m cu thd nhu sau:

- M6 hinh ddo tpo: Da dang h6a nQi dung, chucrng trinh ddro tpo, hinh thric
dlro tao vir t6 chric lcrp hoc d6p ung da dpng vC di6u kiQn vd nhu cAu hoc tAp cira
mgi ngudi, moi lira tu6i"

- Co c6u ddo tpo g6m: Chuong trinh GDTX cAp THCS vd c6p TFIPT,
chucrng trinh img dpng c6ng nghe th6ngtin, ngopi ngfr, b6i du0ng vdn h6a; ph6i
hqp v6i c6c trudng trung c6p ngh6 Oe tO chirc dpy ngh6 trung c6p cho 50-80%
hoc vi6n he pl6 th6ng; chuy6n ti6p,li6n th6ng cho hgc vi6n hgc hQ cao cling, dpi
hq9; day ngh6 so c6p, hgc ngh6 ngbn han theo nhu c6u hoc t6p ctra ngudi.hgc;
ph6i hqp vdi phdng giSo duc vd dio tpo thpc hi6n XMC-GDTTSBC vd ph6 cpp
gi6o duc trung hoc; ph6i hcr-p v6i trung t6m hgc tpp cgng d6ng t6 chirc c6c 16p

hoc, kh6a hgc cQp nhdt ki6n thric, k! ndng theo nhu cAu hgc tpp su6t dli cria
ngudi hgc vd x6y dr,mg "xd hQi hgc tflp"; ffrOi frqp c6c trulng clai hoc t6 chric
ddo t4o cri nhAn, thac si, 1i6n th6ng d6p ung nhu cAu n6ng cao trinh dQ chuy6n
mdn, nghiQp vu cria dQi ngfr c6n bQ, c6ng chfc, vi6n chirc theo k6 hoach cira dia
phucmg vd nhu cAu hgc tpp su6t ddi cira nguoi d6n.

2. Mgc ti6u vir gifri phfp

2.1. Mq.tc tidu chung

XAy dpg Trung t6m c6 uy tin vO ch6t luong gi6o dpc vir ddo tpo, lir m6
hinh gi6o duc ddo tpo vira mang tfnh dpi chtng vtra c6 tinh hiQn dpi, ti6n ti6n
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phy hqp v6i xu th6 ph6t tri6n vd hQi nhQp. Epc biQt ld noi d6p rmg nhu cAu hgc
su6t doi cria ngudi ddn dia phuong, thyc hi6n t6t xd hQi h6a gi6o dpc.

2.2. Muc ti€u cy thd

2.2.1. EQi ngil cdn b0 qudn ly, gido viAn, nhdnviAn

- PhAt trir5n dQi ngfr c6n b0 qu6n ly, giSo vi6n theo hu6ng du vC s6 lugrrg,
-). ), '
dong b0 ve co cdu vd ch6t lugng cao. PhAn d6u c6 30oh cttn bQ qu6n ly, gi6o
vi6n c6 trinh dQ sau dpi hgc, bi6t rmg dung CNTT, su dpng ti6ng Anh trong
nghiCn cuu vd giitng dqy.

- Gi6o vi6n ph6 th6ng phii c6 trinh d0 dai hoc tro 16n (tuy v! tri c6ng t6c).

- Gi6o vi6n d4y nghA, dqy cfrc k! n6ng mAm c6 trinh dQ phu hqp (tuy viro
vitri c6ng t6c).

2.2.2. Quy m6 hsc viAn

TT Chucrng trinh S.Lugng
HV/nim

Sii lugng
I6p/nim Ghi chri

1 Chuong trinh GDTX c6p THPT t200 26 - 28lw

2 So c6p nghe 100 2-3lap
^|J TC nghA 500 10 - 12 lCIp

4 Li6n k6t ddo tpo trinh dQ dai hgc 100 2 -3lW
5 DT, BD Tin hgc - Ngopi ngt 100 2-3lW

6 g6i Ou6ng chuyCn m6n, nghiQp v.u 200 4-5lcrp

2.2.3. Chiit laqng gido duc vd ddo tqo

Hgc vi6n b6n cpnh hgc c5c m6n hgc theo quy dinh ctra B0 GD & DT con
dugc hgc tdng cuong Ti6ng Anh hgc vdi gi6o vi6n nguoi nu6c ngodi theo dinh
hudng ti6p cpn chuAn qu6c t0:

+ M6n Ti6ng Anh: ti6u chi dAu ra (sau khi hodn thdnh chuong trinh lop
12) datchuAn A2ho$cBl theo khung ndng lyc ngo4i ngir qu6c gia.

+ M6n Tin hgc: ti6u chi dAu ra dat trinh dQ IJng dUng CNTT co b6n trong
- A .A

nuoc hoac quoc te.

- ChAt lugng gi6o dr;c todn diQn:

* Hoc lyc: TrCn 40% h1c lgc kh6, gioi: fj' lq hqc sinh co hgc luc y6u,

k6m < l0%.

+ Hanh ki6m: 90%xdp lo4i kh6, t6t; Yt5u: < 106

- Hec vi6n tham gia c6c ki thi I{gc vi6n gioi c6p Thdnh ph6: C6 gi6i.
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- fOt nghiOp THPT qu6c gia: TrCn 95%.

- 5A% hgc vi6n t6t nghiOp Trung c6p ngh6.

- rc)% hgc vi6n dugc tu v6n gi6i thi6u viQc lAm" Ph6n ddu 80% hgc vi6n
tdt nghiQp nghA co khA ndng vdo lAm viQc tpi c6c co sd s6n *u6t ,,a d6rn b6o

cuQc s6ng tU lflp"

- rcO% hoc vi6n dugc trang bi c6c ki ndng t6rg co bAn, c6 tinh ty qu6n
cao, tich cyc tq nguyQn tham gia cilc hopt dQng x5 hQi, hopt d6ng tinh nguy6n"

- Xdy dpng Trung tdm thdnh co s& gi6o dpc ddo tpo thAn thiQn, hgc vi6n
tich cuc"

" - PhOi hqp v6i c5c trucvng cao ding, trung c6p ,ro lcrp dAo tpo Trung c6p

nghd cho hgc vi6n (mi6n phf) song song v6i hgc v6n h6a h9 gi6o dirc thulng
xuy6n vh dugc c6p bdng trinh d6 Trung c6p ngh6: CtrC Uien thyc phAm, may thdi
trang, Qu6n tri mpng m6y tinh, ThitSt tc6 OO hoa, DiQn c6ng nghiQp, DiQn gia
dUng, Tin hoc irng dgng ...

- Ph6i hqp c6c trulng dpi hqc co uy tin trong nu6c ddo t4o trinh d0 dai
hgc, thpc si cho d6i ngfr c6n bQ, c6ng chfc, vi6n chirc vd nhdn d6n dfa phuong
dfip
su6t

). 
^ 

r a  ^ 1.,irng y6u c6u n6ng cao trinh dQ chuy6n m6n, nghiQp vp vir nhu cdu hgc tAp

ddi.

2.2.4. Co'so'vqt chiit

. - Co sd vflt ch6t duqc dAm b6o theo hu6ng drl c6c phdng d4y, hgc li
thuy5t, thpc hdnh, thi nghiQm,".. Ti6n tdi x6y dgng Trung tdm dpt chu6n d6

thyc hi€n dugc dAy dri c6c chric n6ng, nhiQm vr,r cfia don vi theo Th6ng tu s6

0ir12AB1TT-BGDDT cua BQ Gi6o dr,rc vdL Ddo tpo.

- XAy dUng mdi trucrng su phqm Thdn thiQn - Xanh - Spch, Dep.

2.3. Gidi phdp thqrc hiQn

2.3. t. Xay dryng vd phdt trien dQi ngil

- Thyc hiQn c6c biQn ph6p rir so6t, d6nh gi6 ndngluc thgc ti6n, co c6u dQi

ngfi c6n bQ qu6n li, gi6o vi6n, nh6n vi6n d6 c6 kC hoach bd tri, rip *tlp phu hqp.
Chfi trong nAng cao dao dric nghd nghiQp, phAm chdt, dpo dirc l6i s6ng, t6c
phong cria nhi giho, trinh dQ chuy6n m6n, chuAn nghA nghiQp cria dQi ngfi giSo

vi6n b6o d6m du s6 luo.rg, dpt chu6n nghe nghiep, d6ng b0 vC co c6u vA mQt bQ

phfln tr6n chuAn"

- XAy dUng Trung t6m theo chuAn vdn h6a, thpc hi6n t6t quy ch6 dan

chu trong Trung t6m. Chdm lo doi sdng v4t ch6t vd tinh thAn cho c6n bQ qu6n
li, gi6o vi6n, cdng nhAn vi€n; tii5n t6i thu hirt gi6o vi6n gioi vii c6ng t6c 16u ddi.

- L/u ti6n tuy6n gi6o vi6n c6 trinh dQ sau dai hoc, t6t nghiQp lopi kh6, gioi,
c6 kinh nghiQm c6ng tdc, bi6t sir dpng tin hoc, bitlt titlng Anh vd c6 ky ndng
mdm kh6c.



20

- TA1g cudng thdry lop dU gicr nhim trao d6i, h.gc tQp kinh nghiQm gita c6c
gi6o vi6n dti n6ng cao ch6t lugng eidrrrgdpy,ddo t4o; d6ng thoi, x6y dprg lgc lugng
gi6o vi6n c6t cdn, d5p tmg nhiQm v.u ph6t tri6n gi6o dr,rc trong giai dopn m6i.

- Chf trgrg c6ng t6c ddo tpo, bdi du&ng dQi ngfi c6n bQ qu6n li, giito vi6n,
tpo di6u kiQn t6t cho gi6o vi6n tham gia c6c kh6a hgc ndng cao trinh dQ chuyCn
m6n, nghiQp vu, ly ludn chinh tri, ky ndng m6m, phucrng phSp gi6ng d4y m6i"..

2.3.2. I,{dng cao chdt lu.cm7 vd hiQu qud c6ng tdc gido dqc ddo tqo

- NAng cao ch6t lugng vd hiQu quh gi6o dpc todn diQn, d6c biet ld ch6t

luong.gi6o dpc d4o dirc - vin h6a; chAt lugng diro tpo ngh6 nghiQp" Gi6i ph6p

chtr y6u lA hu6ng tdi ngudi hgc, d4t quydn lgi ngudi hgc l6n tr6n"

- DOi m6i phuong ph6p dpy hgc vA kiem dinh, d6nh gi6 hgc vi6n phr)

hqp vdi mpc ti6u, nQi dung chucrng trinh vd d6i tuqng hgc vi6n. Ap dpng c6c

chuong trinh ph6i tinh d6n hiqu qu6 gi6o duc cao nhdt; ki6m tra d6nh gi6 phdi
binh ddng, c6 tinh gi6o dpc vd thuytit phuc"

- D6i m6i c6c nQi dung, loqi hinh ho4t dQng gi6o dpc, hopt dQng tpp th6,
gdn hgc v6i hdnh, li thuytSt vdi thr,rc ti5n, girip hgc vi6n co nhfrng kT ning v6n
dung tri thric vd ki nSng r6ng co b6n.

- Ti6p tpc ph6i hqp v6i c6c trudng trung cdp, cao ding da dpng h6a cdc

1o4i hinh ddo tpo, nh6t li ddo t4o nghA cho hgc vi6n Trung tdm. Ph6i hcr-p c5c

trubng dpi hgc t6 chfc diro t4o ctr nhdn, thac si, 1i6n th6n g ddp ring nhu cAu

n6ng cao trinh dQ chuy6n m6n, nghiQp vp cria dQi ngfr c6n bQ, c6ng chirc, vi6n

chirc vi nhdn d6n tr6n dia bin huyQn.

2.3.3. Co so vqt chiit vd trang thi€t bi gido duc

- Duy tu, b6o qu6n vd nAng c6p co so vft ch6t trang thitlt bi theo hudng
hiQn dpi hoa, ddp img nhu c6u cdc ngDrnh hgc, c6p hgc.

- Thpc hi6n t6t c6ng tdc xdhQi h6a giSo dpc, huy d6ng c6c ngu6n lgc xd

hQi dAu tu co sd vQt chit,trang thi6t bi cho Trung t6m.

2.3.4. Ung dung vd phdt tridn CI{TT

- Tri6n khai rQng rdi viQc ring dpng CNTT vd chuy6n d6i s6 trong c5c

c6ng tirc quhnli, gi6ng dqy, xdy dyng thu viQn gi6o 6n diQn tir, bO d6 thi, ki6m
tra, ki6m dinh ch6t lugng.... Tu.tg bu6c n6ng cao ch6t lugng qu6n li, d1y vir hoc.

- Dry tri hopt clQng website cira Trung tAm hiQu qu6, d6m bio c4p nhpt

th6ng tin thucmg xuy6n, nQi dung phong phri vA da dpng. Hgc vi6n vd ngudi lao

dQng co th6 tei he th6ng vdn bin ctra Trung tAm tr6n website don vf.

- C6n bQ qu6n li, giito vi6n, nhAn vi6n thuong xuy6n tp hgc hodc tham

dg cdc lcrp b6i du6ng d6 sir dung CNTT phuc vr,r cho c6ng viQc.

2.3.5. Huy dQng moi ngu6n lqtc xd h\i vd host d)ng gido dyc



2t

- XAy dprrg trung tdm theo chuAn v[n h6a, thgc hiQn t6t quy ch6 ddn chtr
trong Trung tAm. Chdm 1o doi s6ng vpt chdt vd tinh thAn cho c5n bQ, gi6o vi6n,
c6ng nhAn vi6n; ti6n t6i thu hft gi6o vi6n gioi vC c6ng tdc l?u dii tai dcrn vi.

- Tap hqp, huy dQng dugc c6c ngu6n lgc x5 hQi, td chirc, c5 nhAn tham
gia vdo vi6c ph6t tri6n Trung t6m (nhAn - tdi - vflt lUc).

. - XAy dWrg 119.16.r luc tdi chinh cria Trung !6m tri ng6n s6ch nhd nu6c,
ngu6n tdi chinh xd h$i, cha mg hoc vi6n .".?ir" ngu6n tir gi6ng dpy, dich vu ctta

Trung tAm. QuAn li srl dr,rng co hi6u quA, ch6ng thdt tho6t, ldng phi"

- Huy clQng ngrrd, lgc tii chinh - vat lgc dC nAng c6p 
"o 

so vflt chAt:

Trang thi6t bi giAng dpy,, c6ng nghe phuc vU d?y vd hgc. Khu6n vi6n Trung
tAm, phdng hgc, phdng lirm viQc vd cdc c6ng trinh php tro kh6c"

PHAN III: TO CHUC THUC HIEN

1. Xiy dg.,g vir phd bi6n chi6n lugc:

- Chi6n lugc dugc x6y dWng tr6n quy ch5 dan chir, mgi lhdnh vi6n trong
Trung t6m phAi c6 tr6ch nleiQm cilng Ban Gi6m d6c x6y dUng kO hopch b6o d6m
tinh khoa hgc, tinh kha thi.

- Chi6n luoc ph6t tri6n Trung t6m dugc Uy ban nhAn d6n huyQn ph6 duyQt.

- Chi6n luoc dugc ph6 bi6n rQng r6i dtin mgi thdnh vi6n trong Trung tAm
A .,

vd c6c to chric c6 nh6n quan t6m d6n Trung tOm vi ph6i duqc ki6m tra, giitm
s6t, d6nh gi6 theo dinh ki ndm hgc"

2"Tii chti'c thyc hiQn:

Thinh lQn Bag Chi dao thpc hiqn kti.hopch chitin lugc ld b6 phpn chiu
tr6ch nhiQm di6u ph6i qud trinh tritin khai k6 hopch chi5n lugc. NhiQm vr,r ki,5m
tra d6n d6c, diAu chinh kti hopch chi6n lugc theo ttrng giai dopn sdt vdi tinh
hinh thgc t6 cua Trung t6m. Thirnh phAn g6m c6c c6n bQ c6t c6n cria don vi.

3"LO trinh thgc hiQn chi6n lugc:

- Giai dopn 1: tir ndm 2023 - 2025 t6 chric tri6n khai thgc hiqn Chi6n lugc
ph6t tri6n Trung t6m Gi6o duc nghA nghiQp- Gi6o dgc thulng xuy6n huyQn Hoc
M6n.

- Giai do4n 2: Ii ndm 2025 - 2030 so k5t hai ndm hgc thqc hign Chi6n luoc
vd di6u chinh, bd sung circ gihi ph6p thgc hiQn Chi6n lugc phu hqp v6i tinh hinh
m6i"

;,
4. DAi vfi GiSm tl6c Trung tdm:

DOi m6i vd tu duy vdr phucrng thirc qu6n li giito dpc, n6ng cao ndng lgc
15nh dao, chi dao di6u hdnh, tflp trung x6y dpg k6 hoach OC Oam b6o dugc ch6t
lugng dpi trd vd t4o ra mfri nhgn dQt ph6 6 mQt s6 mdt.

TO chric tri6n khai chi6n lugc t6i trmg c5n bQ quin li, giito vi6n, nhdn
vi6n cira Trung t6m. Sau trmg thoi gian nh6t dfnh, c6 d6nh gi5 viQc tri6n khai,
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sua d6i, b6 sung cho pht hqp v6i y6u cAu chung cira nghnh vd tinh hinh ph6t
tri6n KT-XH cira dia phucrng.

5. D6i vcri c6c Ph6 Gi6m tl5c Trung t6m:

Theo nhiem vr,r dugc phdn cdng, giirp Gi6m d6c td chfc, tri6n khai tirng
' ) .. A . , 1 1 .^

phAn viQc cq the, d6ng thcvi ki6m tra vd cl6nh gi6vd chiu trSch nhiem c6 nh6n vC

kiit qu6 thgc hi6n k6 hopch, dO xu6t nhin g gi6i ph6p.

6. DAi vfi c5c T6 tru&ng:

TO chric thpc hiQn k6 hopch trong t6, ki6m tra d6nh gi6 viQc thqc hiQn

k6 hopch c ua cdc thdnh vi6n, tirn hi6u nguydn nhAn, dA xu6t cdc giiti ph6p dO

thuc hiQn k5 hopch vi chiu trdchnhiQm c6 nhdn.

7. Eiii vcri gi6o vi6n, nh6n vi6n:

Cdn cri chi6n luoc, kti hoach ndm hgc ctra Trung t6m d6 xAy dr,mg k6 hoach
c6ng tdc cdnh6n theo ttmg ndm hgc. 86o c6o k6t quA thr,rc hiQn kti hopch theo tlmg
hgc ky, nim hoc, dC xu6t cdc gihiph6p dC thuc hiqn ke hopch chi6n lugc.l"

DOC
Noi nhQn:
- UBND huyQn H6c Mdn;
- So GD&DT ThAnh ph5;
- Ni6m y6t cdng khai;
- Luu: VT.
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