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Thanh phé H6 Chi Minh, ngay 07 thdng 06 nam 2023
KE HOACH
THUC HIEN TIET KIEM PIEN NAM 2023

CC;an c‘u' c\o’ng van so6 277 O{SGPBT -CTTT,ngay 05 théng 06 ndm 2023 ciia S¢r gido

z_fc va dao it'ao Thanh pho Hé Chi Minh vé viéc ddy manh tiét kiém dién v dam
bao cung cap dién an toan, én dinh trén dia ban Thanh phé trong mua khé va
nam 2023.

Can cir tinh hinh thuc té ciia don vi truong THPT Trung Ldp.

Nay don vi, xdy dung ké hoach, t6 chirc thuee hién tiét kiém dién nam 2023, véi cdc
noi dung nhw sau:

I/ MUC PICH, YEU CAU:

1/ MUC PICH:

Xay dung ¥ thire tiét kiém cho toan thé can bd, Gido vién, nhén vién, Hoc sinh nha
truong. Chéng lang phi, gidm ngén sach cho nha nudc trong hoat dong day va hoc

tai don vi.
2/YEU CAU:

Té chirc phai nghiém tuc, chat ché, dung phap luft, néng cao tinh than trach nhi¢m
c4 nhan, dem lai hiéu qua cao nhAt theo ké hoach dé ra.

1/ THOI GIAN, NOI DUNG VA CAC GIAI PHAP THU'C HIEN:

1/ THOI GIAN:
Thuc hién trong ndm 2023

2/ NOI DUNG:
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Ban td chire.®
O chure: \
¢:Ong L¢ ”““t’ Trung( PHT)- trudmg ban: xdy dung ké hoach tham

muu cho |y
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duyét, £ 10 chire, didu hanh thyte hién ké hoach do hidy tas mg phé
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tich cong doan, phéi hap vai nha trudmg trong cong the van done, s in
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.3C 0 truong, gido vién chu nhi¢m, ke toan thye hi¢n theo ke hoach phin cins
cua truong ban to chire.

-Ong Truong xudn Hung( ké todn) nha trudng tdng hop lai sé Kw dién s duns
cung nhu phi chi cho linh vye ndy niam 2023; Dy tra khodn dién st dungikow ),
cung nhu phi cho cac phong ban, 16p hoc, ca nhin, b phin sir dung dién cho nam
2023.

-Ong Pham vin Cuong ( nhan vién di¢n , nude): Ra sodt cac thiét bi kém chat

luong, ma khi sir dung lam tang di¢n ke, tang phi khi str dung( dé lam co o thay

thé); Lap dat dong ho dién ke cho cac phong ban. N
|

o

-Ba Nguyén Thi Phuong ( Chu tich cong doan) c6 ké hoach tuyén truyen, vin ddog
cho can bd, Giao vién, nhan vién thyc hi¢n. 3
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-Giad vién chu nhiém tuyén truyén, vin djng, td chire cho 1op minh phye trach
thuc hién.

Trén day la ké hoach td chire thye hi¢n tiét kiém dign ndm 2023 cua truong THPT
Trung Lap. pé nghj cic bo phdn, cd nhin thye hi¢n nghi¢m ké hoach trén
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1.1: Khodn phj , ‘s
phi(KW) Ph](lfw? sirdung dién dén cac bd phan, c4 nhan trén tong sir dung
Ma ngan sach nha nuge chip, ¢o tinh phén tiét kiém,

1 .2: C A '~ { . ‘A L) .
hdng lang phi trong vige sir dung dién sinh hoat hiing ngay cia don vi.
1.3: Quy dinh trach nhid Y cé :
! ¢ ¢M vl ca nhin, npudi d¢ Au dé xAv ra lane ohi dié i
sit dyng, guoi dirmg dau de xay ra ling phi dién khi
3/GIAI PHAP:

3._1: Tong hop lai sé( Kw) di¢n str dung, ciing nhur kinh phi chi cho linh vuc nay
nam 2023.( So véi chi tiéy phan bd)

3.2: Du trt khoan dién str dung(Kw), cling nhu khoan phi dén céc b phan, c4
nhan.

3.3: Ra soét, kiém tra lai cac thiét bi kém chét lugng ma khi sir dung dién lam tang
dién ké, tang phi, dé c6 ké hoach mua sim mdi thay thé.

3.4: Khen thudng, cling nhu phé binh vdi céc ca nhéan, b phan thuc hién tét cling
nhu chua tét, trong qua trinh hoat ddng (Céc chii thé chiu trach nhiém dé lang phi
khi sir dung dién, cling nhu vugt chi tiéu khoan -dugc 1anh dao nha truomg nhic
nhd lan thir hai thi khong xét thi dua tang thu nhap).

III/ PHAN CONG TRACH NHIEM:

1/ Ban chi dao:

-CAp uy va lanh dao nha truong. Hi¢u trudng lam trudng ban, phu trach chung.

2/ Ban t6 chirc:
_Ong Lé Hong Trung( PHT): Truéng ban, 6 nhigm vy tham muu cho cip uf, xdy
dung ké hoach, chi dao, qun 1y thyc hién k& hoach.

A Phuné Nga( T4 truéng Van phong): Phé ban thudng trye ¢6 trich nhi¢m
T o dbe, nhic nhas tbng hop bdo co thye hign ké hogeh.

theo do | -
Gi4o vién chii nhi¢m, Ke todn, nhin vién dién

-
_Chu tich cong doan, cac To truong,
nude, phuc vu 1a thanh vién.
3/ Nhiém vu cu theé:
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