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Thanh pho Ho Chi Minh, ngay06 thdng 02 ndm 2023

Can cu ke hoach so 178/KH-SGDDT ngay 13 thang 01 nam 2023 cua So 
Giao due va Dao tao ve thuc hien cong tac cai each hanh chinh trong linh vuc 
giao due va dao tao nam 2023;

Thue hien Van ban so 372/SGDDT-VP ngay 03 thang 02 nam 2023 cua 
So Giao due va Dao tao ve xay dung thuc hien cong tac CCHC nam 2023.

Truong THPT Tay Thanh xay dung ke hoach thuc hien cai each hanh 
chinh (CCHC) nam 2023 cu the nhu sau:

I. MUC DICH, YEU CAU

1. Muc dich

- Tap trung thuc hien hieu qua cac noi dung cong tac CCHC nam 2023, 
trong tarn la: Tang cubng cong tac chi dao dieu hanh, moi cong viec, nhiem vu 
dupe phan cong cu the ve thbi gian hoan thanh, thu tuc hanh chinh (TTHC) cua 
nha trubng dupe kiem soat, ra soat theo quy dinh va dupe giai quyet dung hen 
va trudc hen; dam bao tinh tinh gon, boat dong hieu luc, hieu qua;

- Thuc hien co hieu qua cong tac thong tin, tuyen truyen CCHC; day 
manh co che tu chu, tu chiu trach nhiem; dau tu va ung dung manh me cong 
nghe thong tin trong quan ly, dieu hanh cong viec;

- Nang cao chat lupng giao due; tap trung chi dao, huong dan, kiem tra, 
giam sat de nang cao cong tac CCHC tai cac to, bp phan chuc nang trong nha 
trubng.

2. Yeii call
9 e r

- Viec trien khai thuc hien cong tac CCHC phai dam bao thbi gian, chat 
lupng, npi dung nhiem vu dupe phan cong; dam bao co su phbi hop chat che
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giua cac to chuyen mon, cac to chuc doan the, cac bp phan chuc nang, Giao 
vien, nhan vien, cac tap the lop trong nha trubng. Hieu trubng chiu trach nhiem 
trong viec to chuc thuc hien ke hoach CCHC cua nha trubng.

- Can bp, giao vien va nhan vien su dung thubng xuyen thu dien tu cong 
vu trong cong viec.
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IL NHIEM VU CAI CACH HANH CHINH

1. Cong tac chi dao, dieu hanh cai each hanh chinh

- Thuang xuyen kien toan Ban Chi dao CCHC cua nha truemg theo quy 
dinh moi. Chu dong phat hien nliung mo hinh, giai phap sang tao trong cai each 
hanh chinh de ap dung hieu qua tai don vi. Day manh cong tac giam sat, kiem 
tra qua trinh thuc hien cong tac cai each hanh chinh, nham kip thdi phat hien, xu 
ly nghiem cac hanh vi nliung nhieu, gay kho khan cua giao vien, nhan vien trong 
thi hanh nhiem vu.

- Khuyen khich can bo, giao vien va nhan vien dua ra nhung de xuat, sang 
kien, nhung giai phap hay ve cai each hanh chinh.

- Tang cuong cong tac tuyen truyen, tap huan cho to van phong, cac to 
trubng chuyen mon va lanh dao cac doan the, GV-NV de hieu dung, hieu du 
CCHC nham nang cao nhan thuc cua vien chuc ve cong tac CCHC trong don vi.

- Tang cuong Idem tra noi bo cong tac CCHC doi voi van phong nha 
trubng, cac to chuyen mon, cac bo phan chuc nang va GV-NV; dua noi dung 
kiem tra CCHC vao ke hoach kiem tra noi bo nha trubng nham kip thbi phat 
hien, xu ly nghiem cac hanh vi nhung nhieu, gay kho khan cua vien chuc trong 
thi hanh nhiem vu.

» 2 X2. Cai each the che
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- Nang cao hieu qua cong tac xay dung va ban hanh van ban theo tham 
quyen cua nha trubng.

- To chuc thuc hien co hieu qua cong tac theo doi tinli hinh thi hanh phap 
luat. Ra soat, nghien cuu cac van ban quy pham phap luat moi nhat thuoc linh 
vuc dao tao giao due

- Doi moi, nang cao hieu luc, hieu qua cong tac xay dung van ban chi dao, 
dieu hanh, ke hoach trien khai thuc hien chi dao cua cap tren. Chu trong ban
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hanh cac van ban cu the hoa co che, chinh sach cua Dang va nha nubc nham day 
manh cai each hanh chinh, nang cao hieu qua quan ly va chi dao cong tac 
chuyen mon.

rA9r 9 • a r • 9- Sap xep, quan ly, luu tru van ban di, den khoa hoc dung quy dinh, quan 
ly van ban bang phan mem.

3. Cai each tliu tuc hanh chinh

- Nang cao hieu qua cong tac xay dung va ban hanh van ban quy pham 
phap luat trong linh vuc giao due va dao tao thuoc tham quyen cua Thanh pho 
theo Quyet dinh sb 11/2017/QD/UBND va Quyet dinh sb 09/2019/QD-UBND
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chu trong viec danh gia tac dong cua cac chi'nh sach, cac TTHC, long ghep cac 
giai phap the che ve xa hoi hoa, hop tac cong - tu.

7 r y 9 9 r

- Trien khai thuc hien ke hoach ve kiem tra, xur ly, ra soat, he thong hoa 
van ban quy pham phap luat trong ITnh vuc giao due nam 2023 nham kien nghi 
sua doi, bo sung, thay the, bai bo hoac ban hanh moi, bao dam tinh thong nhat 
giua cac quy dinh.

- Tiep tuc nghien cuu, tham muu thuc hien Nghi quyet so 99/NQ-CP ngay
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24 thang 6 nam 2020 ve day manh phan cap quan ly nha nude theo nganh, linh 
vuc, Nghi quyet so 04/NQ-CP ngay 10 thang 01 nam 2022 cua Chinh phu ve 
day manh phan cap, phan quyen trong quan ly nha nude; tiep tuc nghien cuu cac 
co che, chinh sach dac thu phuc vu cho cong tac quan ly thuc tien cua Nganh 

z

Giao due va Dao tao Thanh pho.

- Chi dao xu ly kip thdi, dut diem phan anh, kien nghi cua hoc sinh, phu 
huynh hoc sinh (neu cd).

- Thuc hien nghiem quy dinh ve xin loi trong trudng hop giai quyet ho so tre 
han.

- Niem yet cong khai, minh bach va cap nhat 100% TTHC (thu tuc hanh
Z A A A ZZ»7*ZZ •A*chinh) thuoc tham quyen; cd cac giai phap sang tao trong viec niem yet, hudng 

dan thuc hien TTHC hudng tdi su don gian, de hieu, day du thong tin, thuan tien 
de phuc vu moi doi tuong.

- Xay dung va cong khai quy trinh, thdi hieu giai quyet cac thu tuc hanh 
chinh. Phan cong GV-NV phu trach, bo tri co so vat chat phuc vu giai quyet cac 
thu tuc hanh chinh thuoc pham vi trach nhiem cua nha trudng. Dam bao thdi 
hieu giai quyet thu tuc hanh chinh.

- Chu dong ra soat, kien nghi don gian hda TTHC, de xuat giai phap cai 
each TTHC trong linh vuc giao due va dao tao.

X A4. Cai each to chirc bo may nha trirong

- To chuc thuc hien hieu qua Luat To chuc Chinh quyen dia phuong; Luat 
Giao due.

- Tiep tuc cai tien phuong thuc quan ly, le loi lam viec, giam hoi hop va
Z • Z X y • r

cac giay to hanh chinh khdng can thiet.
- Xay dung quy che phoi hop, phan cong, phan cap rd rang, de nang cao 

vai trd, trach nhiem cua tung bo phan.
- Doi moi co ban mo hinh to chuc va phuong thuc boat dong cua don vi; 

tang cudng dau tu va doi moi co che quan ly de don vi phat then manh me, hieu
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qua, nang cao chat lugng dich vu giao due, nang cao su hai long cua hoc sinh va 
phu huynh hoc sinh.

- Xay dung quy tac ung xu cua GV-NV, thuc hien nep song van hoa, van 
minh noi cong trudng hoc. Dam bao khong co Can bo, Giao vien, Nhan vien vi 
pham dao due nha giao theo quy dinh so 16/2008/QD-BGDDT ngay 16 thang 4 
nam 2008 cua Bo truong Bo Giao due va Dao tao. Sinh boat trong nha truong ne 
nep, thuc hien tot noi quy, quy che lam viec, quy che dan chu o co sb, noi bo 
doan ket.

5. Xay dung va nang cao chat luong doi ngu cong chuc, vien chuc

- Tuan thu cac quy dinh ve tuyen dung cong chuc, vien chuc; dam bao 
100% co cau cong chuc, vien chuc theo vi tri viec lam da duoc phe duyet.

- Quy dinh rd chuc nang, nhiem vu, trach nhiem tham quyen giai quyet 
cong viec cua can bo, cong chuc de giai quyet cong viec mot each nhanh, chu 
dong va tung budc chain dut tinh trang dun day trach nhiem qua lai

- Thuc hien tot cong tac danh gia can bo, vien chuc; nghien cuu xay dung 
he thong danh gia can bo, cong chuc thong nhat khoa hoc, khach quan nham 
dong vien, khuyen khich, phat huy tbi da tiem nang, kha nang cong hien.

- Khuyen khich can bo, vien chuc chu dong nang cao trinh do; dam bao 
100% can bo, vien chuc trong co quan hanh chinh dap ung cac tieu chuan ve 
ngach, chuc danh, chuc vu.

- Xay dung hinh anh ngubi Giao vien, Nhan vien that su than thien, tan 
tuy phuc vu. Nang cao trach nhiem, ky luat, ky cuong hanh chinh va dao due 
cong vu cua can bo, cong chuc. Tang cubng kiem tra, giam sat cong vu gop 
phan phbng ngua quan lieu, nham nhung, lang phi trong don vi.

- Tiep tuc trien khai co hieu qua va nghien cuu de xuat bo sung, dieu 
chinh Quy dinh danh gia, phan loai hang quy theo hieu qua cong viec doi vbi 
can bo, vien chuc trong don vi, nham dong vien, khuyen khich, phat huy tbi da 
tiem nang, kha nang cong hien cua giao vien, nhan vien nha truong.

6. Cai each tai chinh cong

- Thuc hien hieu qua co che, chinh sach dac thu ve ngan sach, tai chinh va 
su dung ngubn luc cai each tien luong chi thu nhap binh quan tang them cho 
CB-CC-VC theo Nghi quySt so 54/2017/QH14.

- Tang cubng quan ly thu - chi ngan sach va tai san cong; su dung ngan sach 
dung du toan duoc duyet, dung che do, tieu chuan, dinh muc quy dinh. Triet de tiet 
Idem, dac biet la cac khoan chi sua chua, mua sam phuong tien, trang thiet bi dat
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tien; cat giam toi da kinh phi to chuc hoi nghi, hoi thao va cac khoan chi chua can 
thiet khac.

- Thue hien nghiem cac Nghi dinh so 130/2005/NB-CP cua Chinh phu 
quy dinh co che tu chu, tu chiu trach nhiem ve su dung bien che va kinh phi 
quan ly hanh chinh doi vdi co quan nha nude; Nghi dinh so 117/2013/ND-CP 
cua Chinh phu sua doi, bo sung mot so dieu cua Nghi dinh so 130/2005/ND-CP; 
Nghi dinh so 43/2006/ND-CP cua Chinh phu quy dinh quyen tu chu, tu chiu 
trach nhiem ve thuc hien nhiem vu, to chuc bo may, bien che va tai chinh doi 
vdi don vi su nghiep edng lap; Nghi dinh so 16/2015/ND-CP cua Chinh phu quy 
dinh co che tu chu cua don vi su nghiep cong lap va cac Nghi dinh quy dinh co 
che tu chu cua don vi su nghiep cong lap trong tung linh vuc cu the gdp phan 
tang tinh tu chu cua don vi, dam bao su dung ngan sach chat che, hieu qua tao 
dong luc phat trien doi vdi boat dong su nghiep.

- Thuc hien cong tac kiem ke, quan ly tai san cong theo quy dinh. Bao 
quan, khai thac, sir dung thiet bi day hoc cd hieu qua va dung quy dinh hien 
hanh.

- Thuc hien Quy che cong khai tai chinh theo quy dinh cua Thu tudng 
Chinh phu bang mot trong cac hinh thuc: Niem yet tai tru so co quan; thong bao 
bang van ban den cac co quan, to chuc, don vi, ca nhan cd lien quan.

7. Hien dai hda nen hanh chinh, xay dung va phat trien chinh quyen 
dien tir

- 100% giao vien thudng xuyen ung dung cong nghe thong tin trong quan 
ly, giang day va cac boat dong giao due khac. Thudng xuyen cap nhat thong tin, 
thuc hien cd hieu qua trang thong tin dien tu https://thpttaythanh.hcm.edu.vn.

- Bao dam he thong thong tin chi dao dieu hanh, trao doi thong tin thong 
sudt kip thdi trong noi bo nha trudng va tu trudng den So Giao due va Dao tao, 
tang cudng viec gui, nhan van ban dien tu giua trudng vdi So Giao due va Dao 
tao.

- Phat trien cac he thong thong tin thiet yeu phuc vu ung dung cong nghe 
thong tin trong nha trudng, ket noi, chia se thong tin vdi cac trudng khac, phuc 
vu hieu qua cong tac chi dao dieu hanh.

8. Khao sat, danh gia su* hai long cua phu huynh, hoc sinh cua nhan 
dan

- Day manh viec khao sat, danh gia su hai long cua phu huynh, hoc sinh. 
Phdi hop thuc hien tot viec do ludng su hai long cua cua phu huynh, hoc sinh 
doi vdi dich vu giao due cong tai nha trudng

https://thpttaythanh.hcm.edu.vn
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- Khuyen khich danh gia su hai long cua cha me hoc sinh, hoc sinh theo 
nhieu hinh thuc da dang khac nhau nhu hop thu gop y, tren trang web truong....

- Tang cubng khao sat su hai long cua cha me hoc sinh, hoc sinh, thuong 
xuyen theo doi dinh ky ket qua danh gia su hai long cua cha me hoc sinh, hoc 
sinh de kip thoi chan chinh nhung van de cdn han che.

9. Cong tac truyen thong ho tro* cong tac cai each hanh chinh, cai 
each thu tuc hanh chinh

- Tuyen truyen, pho bien noi dung lien quan den cai each hanh chinh tren 
cong thong tin dien tu https://thpttaythanh.hcm.edu.vn, ket noi vdi duong link cua 
So Giao due va Dao tao https://hcm.edu.vn/ban-tin-cai-cach-hanh-chinh- 
c41848.aspx. Tat ca cac van ban co lien quan, cac quy trinh, bieu mau thu tuc hanh 
chinh thuoc tham quyen giai quyet cua nha truong deu duoc thong tin cong khai, day 
du va rong rai.

- Chu dong cung cap, xay dung cac ban tin ve nhung doi moi trong cong 
tac tuyen sinh, tuyen dung cua nganh giao due va dao tao Thanh pho va phoi 
hop vdi cac co quan thong tan, bao chi thuc hien tuyen truyen cho xa hoi.

III. TO CHlTC THVe HIEN

1. Chi tieu thuc hien

- Phan dau 98% ho so giai quyet dung thoi gian quy dinh.
- Tdi thieu 95% hai long ve chat luqng dich vu cua nha truong.
- Dam bao 100%, vien chuc giao tiep vdi ngudi dan hda nha, lich su, de 

xuat xu ly nghiem cac hanh vi nhung nhieu, gay khd khan cho ngudi dan (neu 
cd).

100% cac van ban chinh thuc trao doi trong noi bo nha truong dupe trao 
doi hoan toan dudi dang dien tu.

- Giai quyet cac thu tuc ve ho so hoc vu khi cha me hoc sinh va hoc sinh 
can qua trang https://thpttaythanli.hcm.edu.vn de giam thoi gian di lai cua cha 
me hoc sinh.

2. Phan cong thuc hien

2.1. Ban giam hieu

- To chuc tuyen truyen cho Giao vien, Nhan vien, hoc sinh va cha me hoc 
sinh hieu dung, hieu du ve cai each hanh chinh.

- Xay dung ke hoach va phan cong trach nhiem cho GV-NV thuc hien cai 
each hanh chinh trong nha truong.

https://thpttaythanh.hcm.edu.vn
https://hcm.edu.vn/ban-tin-cai-cach-hanh-chinh-c41848.aspx
https://thpttaythanli.hcm.edu.vn


a£u trVong

7
- Chi dao xay dung va ban hanh cac van ban thuc hien ke hoach cai each 

hanh chinh.
- Xay dung ke hoach va chi dao kiem tra hoac true tiep kiem tra cong tac 

cai each hanh chinh trong nha trubng.
- Thuc hien bao cao dinh ky, dot xuat vdi cap tren ve cong tac cai each 

hanh chinh trong nha truemg.
X A A X X2.2. Cac to chuyen mon va to van phong

- Thubng xuyen tham muu de xuat vdi Ban giam hieu nha trubng thuc 
hanh cai each hanh chinh, tham muu quy trinh giai quyet cac thu tuc hanh chinh 
trong ITnh vuc chuyen mon dune phan cong.

- Co trach nhiem thuc hien CCHC trong linh vuc chuyen mon dupe phan 
cong, nhat la trong viec thuc hien cac TTHC, thuc hien che do thong tin, bao cao 
theo quy dinh cua Hieu trubng dam bao co chat lugng, kip thbi.

2.3. Cong doan va Ban thanli tra nhan dan

Phbi hop nha trubng tap huan, tuyen truyen va thanh tra, kiem tra cong tac 
CCHC trong nha trubng theo dung chuc nang nhiem vu.

Tren day la Ke hoach cai each hanh chinh (CCHC) nam 2023 cua trubng 
THPT Tay Thanh./.

No'i nhan
- So GD&DT (VP);
-BGH;
- TTCM, TTVP;
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