SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc l1ap — Tu do — Hanh phic
TRUONG THPT TAN TUC
S6: 115/KH-TT Thanh phé Hé Chi Minh, ngay 14 thang 9 ndm 2023
KE HOACH

Kiém tra ndi b truomg hoc nim hoc 2023 - 2024

Cdn cit Ké hoach céng tdc thanh tra, kiém tra ndm hoc 2023 - 2024 ban hanh
kém theo Quyét dinh s6 2733/QP-SGDDT ngay 05 thang 9 ndm 2023 cua S¢ Gido duc
va Pao tao Thanh phé Ho Chi Minh;

Can cit Hiedng dén s6 5014/SGDDT-TTr ngay 08 thing 9 nim 2023 vé cong
tac kiém tra ngi bo nim hoc 2023 - 2024;

Cén cir Ké hoach gido duc ndm hoc 2023 - 2024 va tinh hinh thyc té nha
truong.

Truong THPT Téan Tuc xdy dung ké hoach kiém tra ndi bé nam hoc 2023 -
2024 cu thé nhu sau:

I. MUC PICH - YEU CAU

1. Muc dich

- Dén dbc, thuc ddy hoat déng day va hoc; dam bao hoat dong cac bd phan, ca
nhin dat hiéu qua cao nhit so véi muc tiéu nhiém vu cta nha trudng; dam bao céc
ngudn luc clia nha truong dugc phat huy hiéu qua.

- Néng cao hiéu luc ctia céng tac quan ly, cing cd va thiét 1ap trat tw, ky cuong
nha trudng, tir d6 ndng cao y thirc trach nhiém ctia mdi thanh vién trong nha trudng,
gép phén nang cao chit lugng va hiéu qua cta hoat dong gido duc.

- Phong ngtra nhitng vi pham, phat hién kip thoi nhimmg vén dé trong quan ly
diéu hanh, nhimg vAn d& con han ché sai s6t, nhitng bo phén, c4 nhan nao phai chiu
trach nhiém va c6 chi dao diéu chinh, khéc phuc kip thoi.

- Khen thudng nhitng ca nhén, tp thé hoan thanh xuét sac nhiém vu.

2. Yéu cau _

- Cong tac kiém tra ndi bo phai di vao thuc chat hoat déng ctia nha truong, giup
déi tuong kiém tra phai thuc hién ding cac quy dinh ctia phap luat, chi dao, huéng dan
cua co quan, don vi.

- Lua chon néi dung kiém tra co trong tam, trong diém, tap trung vao viéc khic
phuc han ché thiéu s6t, con vudng méc cta don vi.

- Chinh xéc, khach quan, céng khai, dan chi, kip thoi, khéng chong chéo vé néi
dung, dbi twong, thoi gian kiém tra, khong lam can tré hoat dong binh thudng cua doi |
twong kiém tra.
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- Viéc kiém tra phai duoc thuc hién theo ké hoach hodic ¢ su chi dao cua thu
truong don vi doi véi tredong hop cén kiém tra dot xuat.

II. LUC LUQNG KIEM TRA

- Hiéu trudng nha trudng ban hanh quyét dinh thanh 1ap Ban kiém tra noi b
theo bién ché ciia moi ndm hoc.

- Thanh phén ctia Ban kiém tra ndi bo gém: Lanh dao nha trudng, Pai dién T6
truong chuyén moén, Chu tich Céng doan, Trg ly thanh nién, Truéng ban Thanh tra
nhén dan (chia thanh cdc nhom: Nhom kiém tra chuyén mon, nhém ki€m tra tai chanh,
nhom kiém tra quy ché, cac nhém tu kiém tra).

III. NOI DUNG CAC HOAT PONG KIEM TRA

1. Kiém tra thye hién cong tac chuyén mon

- Thyc hi€én nhi€ém vu giang day cta gido vién

+ Noi dung, chuong trinh, ké hoach giang day ca nhén; tién d6 thuc hién, két
qua giang day.

+ Kiém tra viéc thuc hién cho diém, nhép diém, xép loai danh gia hoc sinh theo
dinh ky.

+ Thue hién quy ché chuyén mén: hd so cua gido vién theo Théng tu 32, cac hd
so khac co lién quan.

- Céc nhiém vu khéc duogc giao: cong tac chu nhiém, cong tac kiém nhiém.

- Thoi gian va ndi dung kiém tra cu thé theo Lich kiém tra cong tac chuyén mon
ndm hoc 2023 - 2024.

2. Kiém tra hoat dong ciia t6 chuyén méon

- Kiém tra viéc hop td chuyén mon, déng gdp, xdy dung va thuc hién ké hoach
hoat dong chung cua t6. Huéng dan xdy dung va quan ly ké hoach ca nhan cua t6 vién
theo ké hoach ké hoach chung;

- Pam bao viéc thuc hién chuong trinh va cac hoat dong gido duc khéc cta nha
truong;

- T6 chirc bdi dudng chuyén mén, nghi€p vu, tdp huén céc mé dun va trién khai
thue hién chuong trinh GDPT 2018 ¢ khoi 10;

- Panh gia, xep loai thi dua gido vién, danh gla vién chirc, dnh gia chuin nghé
nghiép gido vién trung hoc;

- Kiém tra hd so sd sach, luu trir cta té chuyén mén.

- Thoi gian va ndi dung kiém tra cu thé theo Lich kiém tra cong tac chuyén mon
ndm hoc 2023 - 2024, =

3. Kiém tra co s& vét chit va hoat dong cia thw vién, thiét bi, y té

- Canh quan méi trudmg su pham;
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- Phong hoc, phong lam viéc, phong thi nghiém thuc hanh, phong by moén, thu
vién, phong da chirc nang, phong y té,...

- Trang thiét bi day hoc, thu vién, tin hoc; viéc bao quan va sir dung tai san;

- Thue hién viéc kiém k&, thanh ly hang nim; _

- Kiém tra viéc thuc hién va lap céc loai hd so s6 sach theo quy dinh hién hanh
cia céc bd phéan thu vién, thiét bi, y te,...

4. Kiém tra tai chinh

- Céc khoan thu, muc thu, d6i twong thu. Cac khoan chi, murc chi;

- Viéc thuc hién cac ché d6 chinh sach, hop ddng,... Quy ché chi tiéu ndi by;

- Thuc hién hé théng chimg tir ké toén theo quy dinh.

5. Kiém tra hoat dong hoc tip, rén luyén ciia hoc sinh

- Gido duc dao dirc hoc sinh;

- Déanh gi4 xép loai hoc sinh ding theo quy ché kiém tra danh gi4 cua truong.

- Viéc chdp hanh ndi quy trudong 16p, an toan giao thong, phong chéng t& nan
trong trudng hoc.

6. Kiém tra cong tic vin thw - hgc vu

- Luu trit cng vin, ké hoach, bdo cdo va quan ly hd so vién chirc;

- Luru trit hoc ba, diém sd, cac loai sb phuc vu cho cong tac giang day.

7. V& cong tic quan tri, quin ly, diéu hanh

- Kiém tra viéc thuc hién chiic trach nhiém vu cta t6 truong chuyén mon, td
truong van phong;

- Kiém tra viéc thuc hién ndi quy, diéu 18 nha truong,.

8. Kiém tra viéc day thém hoc thém

- Kiém tra viéc thuc hién Thong tu 17/2012/TT-BGDDT ngay 16 thang 5 nam
2012, Quyét dinh 2499/QD-BGDDT ngay 26 thang 8 nam 2019 ve bai bo cac Diéu 6,
8,9,10, 11, 12, 13, 14 cia Théng tu 17.

- Kiém tra viéc td trudng chuyén mon tuyén truyén, phd bién cc qui dinh vé
day thém hoc thém véi gido vién trong to.

- Thue hién hd so quan 1y hoat dong day thém hoc thém (To khai, don, bang
tong hop gido vién day thém hoc thém), phéi hop véi dia phuong trong cong tac nay.

- T chirc déi thoai, tiép xuc véi hoc sinh dé ling nghe phan anh vé day thém
hoc thém.

9. Kiém tra viéc thwe hién Quy ché din chii trong nha truwdng

- Viéc chép hanh quy ché dan chu cua vién chuc trong don vi;

- Viéc thue hién ché do, chinh séch cho doi ngii;
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- Viéc thuc hién dénh gia, phan loai hang quy dbi voi vién chirc theo quy dinh
ctia Uy ban nhan d4n Thanh ph.

- Thue hién cong khai, dan chu, cong tac phong, chng tham nhiing.

IV. THANH LAP BAN/NHOM KIEM TRA, TRACH NHIEM CAC
THANH VIEN

1. Nhiém vu chung ciia Ban kiém tra ndi bd

- Nghién ciru, tim hiéu céc van ban vé cong tac thanh tra nha nuée noi chung va
cong tac kiém tra trong pham vi, linh vuc dugc phan cong.

- Thuc hién kiém tra trén Iinh vuc duge phéan cong, 14p va luu bién ban kiém tra
theo biéu mau quy dinh.

2. Phan cong trach nhiém cu thé

2.1. Ong Nguyén Thanh Tong — Hiéu truémg — Truémg ban

- Phu trach chung, chiu trach nhiém toan b trong viéc kiém tra ndi bo;

- Chiu trach nhiém trong viéc xdy dung ké hoach cong tac kiém tra cua don vi;
Ban hanh cac quyét dinh kiém tra; Chan chinh nhiing thiéu sét, xir ly nhitng sai pham
theo qui dinh trong thdm quyén.

2.2. Nhém kiém tra cong tic chuyén mon (Nhom THCM)

- Thanh phin: Ong Nguyén Vin Diing - Pho hiéu trudng phu trach chuyén mén
(Nhém trudng), Thu ky hoi déng, Bi thu Chi doan gido vién, T6 tudng chuyén mén
cac t6 Toan hoc, Sinh hoc, Ngir van, Ngoai ngi.

- Trach nhiém: Kiém tra hoat dong cua to chuyén moén, kiém tra hoat dong
giang day va ho so s6 sach gio vién, kiém tra hoat dong ctia bé phan thu vién,... Kiém
tra cac hoat dong lién quan dén linh vuc chuyén mén.

2.3. Nhém kiém tra thwc hién Quy ché - Hoat dong doan thé (Nhém
THQC)

- Thanh phan: Ong Nguyén Phi Hung - Phé hiéu truong (Nhém trudng), Chi
tich Cong doan, Phé Chu tich Céng doan, Trudong ban Thanh tra nhan déan, Tro ly
thanh nién, Téng giam thi, T tudng chuyén mén cac t6 Tin hoc, Pia ly, Hoa hoc.

- Trach nhiém: Kiém tra viéc thuc hién Quy ché dan chu co so, ndi quy, Quy
ché chi tiéu ndi bd, viéc thuc hién cac cong khai; Kiém tra viéc thuc hién ché d6 chinh
sach, ngay gid cong; Kiém tra thue hién cac cudc van dong, cdng tac an toan truong
Ry

2.4. Nhém kiém tra céng Tai chinh - Tai san - Thiét bi (Nhém TCTSTB)

- Thanh phan: Ong Nguyén Trang Hoang - Phé hiéu truong (Nhém trudng), Chi
tich Cong doan, Thu ky hdi dong, Truong ban Thanh tra nhén dan, T tuong chuyén
médn céac t6 Lich str, Vat ly, Gido duc cong dan, Thé duc — Gido duc quéc phong va an
ninh, Té trudng va T pho T6 vin phong.
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- Trach nhiém: Kidm tra v& thu chi tai chinh, kiém tra quy tién mat; quy dinh vé
thue hanh tiét kiém va phong chéng tham nhiing; Kiém tra vé co so vat chit, vé sinh

moi truong,...
2.5. Nhém Té truong chuyén mén (Nhém TTCM)
- Taty theo tinh chat cia dot kiém tra ndi bg, Hiéu trudng s& quyét dinh diéu dong

mdt s6 To tuong chuyén mon.

- H3 tro kiém tra mét s6 linh vuc do Hiéu trudng phén cong.

3. Lich thuc hién kiém tra ndi bd nim hoc 2023 - 2024

: Poi twgng dwy: B phan ph
Théng N¢i dung kiém tra i 0 phin ply
: kiém tra trach
- On dinh dau nam.
8/2023 |- Cac b6 phan, cAnhanxay | - Tat ca cdc bo phan. | - Twkiém tra.

dung ké hoach nim hoc mi.

- Céng tac tuyén sinh 16p 10. | - Hoi dong TS10. - Nhém TTCM.
- Cong tac tai chinh, chuén bi | - K& toan, thu quy. - Nhom TCTSTB.
hoi nghi CB-CC-VC.

9/2023 | - Cong tac bdi dudng hoc sinh | - Giao vién duge phan | - Nném THCM.
£101. cong.
-Hb 50 chuyén mén, diém s | - Giso vién, TTCM _ Nhém THCM
theo ke hoach.
- Céc hoat dong theo ké - Gi4o vién, TTCM. |- Nhém THCM.
hoach kiém tra chuyén mén.
- Cong tac thur vién, thiét bi, | - Nhan vién thiétbi, | - Tu kiém tra.
luu gitt, ho so cong vin thu vién, vin thu.

{02005 - Thu chi dau nam, kiém quy. |_Ké toan, tha quy, - Nhém TCTSTB.

gido vién chi nhi€ém.
- Cong tac an toan truong -’Béo vé, phuc vu, y - Nhém THQC.
hoc. té, can tin.
-Hb so chuyén mén, diémsd |- Gido vién, TTCM | Nhém FHCM.
theo ké hoach.
- Cac hoat dong theo ké - Gido vién, TTCM. |- Nhom TTCM.
hoach kiém tra chuyén mon. .
| - Thye hién Quy ché dén chi | - C4c bd phan. - Nhém THQC.

112023 | 5558
- Dy e, e ke - Gido vién, TTCM. | - Nhém TCTSTB.
- Kiém tra cong tac phudao | _ G40 vien dugc phén | - Nhém TTCM.
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hoc sinh yéu. cOng.
- H) so chuyén mon, diém s6 | - Gido vién, TTCM | - Nhém THCM.
theo ké hoach.
- Cong tac tai chanh cudi - K& todn, thi quy. - Nhém TCTSTB.
nam.
- Cong tac an toan trudng - Bao vé, phuc vu,y | - Nném THQC.
12/2023 hoc. ’[é, can tin.
- Thyc hién quy ché’chj ti€u | - Céc bo phan lién - Nhém THQC.
ndi b, cong khai, doi thoai. | quan.
thljs li: Eil:ifsn mon, diém s0 | - Gido vien, TTCM. | _ Npom THCM.
- Kiém ké tai san, co s vat | - Tétca cdc phong | - Nhém TCTSTB.
chat, thiét bi. ban.
01/2024 | - Cong téc danh gid, xép loai |- GVCN, khéi truéng | - Nhém THCM.
hanh kiém, hoc luc HKI. cht nhiém.
- H6 so chuyén mén, diém so | - Gido vién, TTCM. | _ Npom THCM.
theo ké hoach.
- Céc hoat dong chuyén mén | - Gido vién, TTCM. - Nhém THCM.
theo ké hoach chuyén mén.
- Cong tac can bg, quan ly tai | . Higu truong - Nhém THQC.
02/2024 | S0 '
- Congtacy tehoc duomg. | _ Ny vien y té - Nhém TCTSTB.
- Thyc hién cdc cude vén | _cano doan cosé, | - Nhém THQC.
dong cua Nganh TTCM, TTVP.
ot g mmn 15 |G it TTCM | o T
- Hb so hoc vy, thu vién, Nhén vién, gido vién |- Nhom THCM
thiét bi, thuc hanh, thi phu trach, TTCM.
nghiém.
- Cong téc phu dgo hoc sinh | - Gigo vién, TTCM. |-~ Nhém TTCM
yéu.
32024 | Ho 50 chuyén mon, di€m 6 | _ 540 vi én, TTCM. -~ Nhém THCM
theo ké hoach. :
- Thu chi cac khoan, kiém i i
- K& toan, thu quy. - Nhém TCTSTB

quy.
- Day thém, hoc thém

- Giao vién, TTCM.

- Nhém TCTSTB
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- Cong tac o6n tap, chuin bi - Giao vién, TTCM. - Nhom TTCM.
kiém tra HKII.

4/2024 | - Cong tdc thyc hiénhoc ba, | - Gido vien bo mén, | - Nhém THCM.
s6 diém khoi 12. gido vién chu nhiém

12, hoc vu, vi tinh.

-Hb S(’J‘ chuyén mon, diém sb | - Gido vién, TTCM. - THCM.
theo ké hoach.
- Cong tac danh gia, xép loai |- GVCN, 3 Khéi - Nhom THCM.
hanh kiém, hoc luc HK2. trudng.
- Cong tac tai chinh cudi nim | - Ké toan, thu qu¥ - Nhom TCTSTB.

5/2024 | - Xét thi dua, danh gia vién - Hiéu trudng, Pho - Nhém THQC.
chure, chuén gido vién, can by | hiéu truong, TTCM,
quan ly. TTVP.
- Céng tac chudn bj ky thi - GVCN khdi 12. - Nhém THCM
THPT québc gia. '

6,7/2024 | - Cong tac TS10. - HD tuyén sinh. - Nhém THQC

- Viéc kiém tra lai, rén luyén | - HP kidm tra lai. - Nhém TTCM

hé cua hoc sinh.

V. TO CHUC THUC HIEN

- Ban kiém tra ndi bo truong hoc 1a bd phén tu vén, tham muu gitp Hiéu trudng

quan ly, diéu hanh cong tac kiém tra n6i bo cta don vi, do Hiéu truong lua chon, phan
cong va ban hanh quyét dinh thanh lap.

- Xay dung ké hoach kiém tra noi bé, trién khai k& hoach t6i toan thé lanh dao
nha trudng va gido vién ngay tir ddu nim hoc dé cac TTCM nim bt ké hoach kip thoi,
1én ké hoach thuc hién cho t6.

- Hang thang, hang tuan, Hiéu trudng sé trién khai ké hoach kiém tra cu thé trén
ké hoach tudn dé tat ca can bd, gido vién, nhan vién déu biét va thuc hién.

- Két qua kiém tra phai duoc két luin, théng bao trong don vi, hd so cong tac
kiém tra ndi bo duge luwu giir va duge sir dung trong cong tac danh gia thi dua, phin
loai, d& bat, bd nhiém, thuyén chuyén vién chirc hang nam.

- Cong tac lwu trir hd so kiém tra: T4t ca hd so kiém tra, cdc van ban, gidy to cé
lién quan dén cong tac kiém tra phai dugc luu trir tai b phan van thw, Iuu trir nha

truong.

- Truémg ban Thanh tra nhan dén c6 trdch nhiém bao cdo két qua giam sat hoat

dong kiém tra ndi bd trudng hoc trong Hoi nghi can bo, cong chire, vién chirc diu nim
hoc 2024 — 2025
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Trén day 1a K& hoach kiém tra ndi bd nam hoc 2023 — 2024 cta truong THPT
Tén Tuc, dé nghi toan thé can bd - giao vién — nhan vién nghiém tuc thuc hién./.

Noi nhign:

- TTr SGDBT;

- Chi uy, Lanh dao;

- TTCM, Ban TTND;

- Doan TN, Céng doan;

- Van phong, thiét bi, y té, thu vién;
- Luu VT.




