SO GIAO DUC VA PAO TAO  CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Péoc lap - Tw do - Hanh phic
TRUONG THPT PHU HOA
Sb: 262/KH-PH Thanh phé Ho Chi Minh, ngay 07 thang 09 nam 2023
KE HOACH

Thuc hién phong trao thi dua “Cai cach hanh chinh” cia trwong THPT Phu
Hoa giai doan 2023 - 2025

Can cir Ké hoach ’S6"3669/KH-UBND ngay 28 thang 7 ndm 2023 cua Uy
ban nhan dan Thank pho ve phat dong phong trao thi dua “Cai cach hanh chinh”
trén dia ban Thanh pho giai doan 2023 - 2025;

Can cir Ké hoach so 178/KH-SGDPT ngay 13 thang 01 nam 2023 cia So
Gido duc va Dao tao vé ban hanh Ké hoach cbng tac cai cach hanh chinh (CCHC)
trong linh vuc gido duc va dao tao nam 2023;

Can cir Ké hoach s6 4455/KH-SGDPT ngay 17 théng 08 nam 2023 ciia So
Gido duc va Dao tao vé ban hanh Ké hoach phat dong phong trao thi dua “Cai
cach hanh chinh” cua So Giao duc va Poa tao giai doan 2023-2025;

Can c tinh hinh thuc té truong THPT Phi Hoa,

Truong THPT Pha Hoa xay dung ké hoach thyc hién phong trao thi dua vé
“Cai cach hanh chinh” giai doan 2023 - 2025 vdi cac ndi dung cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc nang cao nhan thtc vé& vi tri, vai trd va y nghia cia cong tac phat
hién, bdi dudng va nhan rong dién hinh tién tién vé CCHC, xem day la mot
trong nhimg nhiém vu quan trong, c6 tac dung néu guong, dong vién cac ca
nhan, tap thé tham gia sang tao, dé xuit cac sang kién thiét thuc, hiéu qua phuc
vu cong tdc CCHC cua co quan, don vi.

- Thoéng qua phong trao thi dua khoi day tinh than tu giac, trach nhiém, nd
lyc cua doi ngli cong chirc, vién chirc Nganh Giao duc va Dao tao tich cuc dé
xudt cac moé hinh, giai phap, sang kién thiét thuc, hiéu qua trong cOng tac
CCHG, tao su chuyén bién manh mé& trong céc linh vuc CCHC, gop phan hoan
thanh cac nhiém vy, chi tiéu chuong trinh CCHC hang nim va giai doan, dic
biét cai thién Chi s CCHC (PAR Index), Chi sb nang lyc canh tranh cép tinh
(PCI), Chi s6 hiéu qua quan tri va hanh chinh cong cap tinh (PAPI), Chi sO hai
1ong vé sy phuc vu hanh chinh nim (SIPAS) va Két qua danh gia chuyén doi sb
(DTI) cua trudong.

2. Yéu cau
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- Tién khai thuc hién sau rong, thu hat dong dao cong chuc, vién chuc dang ky
tham gia thuc hién, ddm bdo thuc hién dung tién dd, hi¢u qua K& hoach thuc hi¢n
CCHC nam 2023.

- Cong tac phat hién, xay dung, nhan rong dién hinh tién tién vé CCHC gin
v6i viée so két, tong két cac phong trao thi dua cta don vi. Cac md hinh, sang
kién duoc nhan rong phai thuc su ti€u biéu, ¢6 st lan toa, tac dong tich cuc dé
cong chtrc, vién chuc cé thé hoc tap, lam theo.

- N6i dung, hinh thic t6 chuc thuc hién rd rang, cu thé, thuc chat gan véi
su hai long cta nguoi dan, lam thude do, danh gid cong chic, vién chuc va
nguoi dung dau co quan.

I1. POI TUQNG, NOI DUNG VA THOI GIAN
1. Poi twong thi dua
Céc t6, bd phan truong THPT Phu Hoa
Can b, gido vién, nhan vién, nguoi lao dong trrong THPT Pht Hoa
2. Noi dung thi dua
a. Cac to6 phong chuyén mén truwong

- 100% tng dung hinh thirc thanh toan khong tién mit trong cung
ung dich vu.

- 100% thuc hién chit ky s6 trong cac van ban, tai li€u trao doi
gitra don vi va S& Gido duc va Pao tao, trir cac van ban bi mat nha nudc.

- 100% cac don vi dang ky it nhat 01 mo hinh, giai phap sang kién vé
CCHC.

- 100% cac giai phap cong nghé thong tin dugc trién khai phu hop voi quy
dinh vé Bao vé dir liéu ca nhan, dinh huéng cua D& an 06/CP va ké hoach
Chuyén doi s6 cta nganh.

- T6 chire tuyén truyén va thuc hién cac nhiém vu ctua Dé an “Phat trién
ung dung dir li¢u vé dan cu, dinh danh va xac thuc dién ti phuc vu chuyén
d6i s6 Nganh Gi4o duc va Do tao va qudc gia giai doan 2022 - 2025, tim
nhin dén nam 2030” (goi tat 1a Pé an 06) ctia Chinh phu.

b. Poi voi cong chire, vién chirc va ngwoi lao dong

- Nguoi dimg dau co quan, don vi thé hién tinh guwong mau, tién phong di
dau trong CCHC, trong thuc hién quy ché vian hoa tmg xir, dao dirc cong vu,
6 giai phap mang lai hiéu qua cao trong chi dao, diéu hanh dé hoan thanh
t6t cong tac CCHC va khong dé xay ra trudng hop cong chic, vién chire va
ngudi lao dong thudc pham vi minh quéan Iy c¢6 hanh vi nhiing nhiéu, gay
kho khan trong thi hanh cong vu.
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- Cong chtrc, vién chirc c6 tinh than trach nhiém trong thuc hién nhiém vu
dugc giao, chap hanh t6t ky luat, ky cuong hanh chinh, quy ché van hoa ting
xu, dao dirc cong vu.

- Két qua danh gia, Xép loai dat tir mic “Hoan thanh tdt nhiém vu” tré Ién.

- 100% cong chuc, vién chirc thuc hién chir ky s6 trong cac van ban, ho so,
sO dau bai, hoc ba so...

- D& xuit mé hinh sang kién, giai phéap, cach lam hay, a4p dung cong nghé
moi trong cong tdc CCHC nham nang cao chat luong, hi¢u qua trong thuc
hién nhi€ém vu, dugc cong nhan va nhan rdng tai don vi.

- Str dung hé théng thu dién tr cong vu trong trao ddi cong viée theo dung
quy dinh.

3. Thoi gian t6 chirc thue hién

Dot thi dua duoc phat dong tir nay dén ngay 31 thang 10 nim 2023 va dugc
chia lam 02 dot, cu thé:

- Pot 1: Tir nay dén ngay 25 thang 8 nim 2023

Truong cac phong thudc S&; Hiéu truong cac truong THPT, truong phd
thong c6 nhiéu cap hoc; Giam déc Trung tim GDNN-GDTX va Thu trudng
C4C co s gido duc tryc thudc cé trach nhiém trién khai thuc hién dang ky
cac mo hinh, giai phap, sang kién tiéu biéu trudc ngay 25 thang 8 nam 2023
dé tong hop.

Céch thuc dang ky nhu sau:

v’ DP6i voi cac phong thudc S¢ thuc hién ding ky theo duong link:
https://bit.ly/dk_khoicacphongthuocso

v/ Bdi voi cac truong THPT, trudng phd thong co nhiu cap hoc, Trung
tdm GDNN-GDTX va cac co so giao duc truc thudc thuc hién dang ky theo
duong link: https://bit.ly/dk_Kkhoitructhuoc

- Pot 2: Tir ngay 25 thang 8 nim 2023 dén ngay 31 thang 10 nim 2023.

v/ Trién khai thyc hién cac giai phap di dang ky.

v Pon dbc, kiém tra, hudéng d?}n cac ca nhan phuy trach hoan thanh nhimg
ndi dung da dang ky; bao cao két qua cac giai phap, mé hinh, sang kién tiéu
bi€u da dang ky theo duong link: https://bit.ly/bckg_mohinhgiaiphap trude
ngay 31 thang 10 nam 2023 (theo madu bao cao dinh kem).

I1.TIEN PQ THUC HIEN

Nam 2023

- T6 chire trién khai dang ky va bao céo (theo ké hoach)
Nam 2024



https://bit.ly/dk_khoitructhuoc
https://bit.ly/bckq_mohinhgiaiphap
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- To chuc trién khai phong trao thi dua, dang ky cac giai phap, m6 hinh, sang kién
tié,u biéu cua don vi trong ké hoach CCHC cua don vi theo hudng dan thuc hién
Ké hoach CCHC hang nam cua So.

- Thuc hién béo cdo danh gia két qua phong trao thi dua, két qua muc do
hoan thanh cac giai phap, mé hinh, sang kién ti€u bi€u da dang ky theo duong
link: https://bit.ly/bckq_mohinhgiaiphap trudc ngay 31 thang 10 nam 2024.

Nam 2025

- T chue trién khai phong trao thi dua, dang ky cac giai phap, md hinh,
sang kieén ti€u bi€u cua don vi trong k& hoach CCHC cua don vi theo huéng dan
thuc hién Ké hoach CCHC hang nam cua So.

- Thuc hién béo cdo danh gid két qua phong trao thi dua, két qua muc do
hoan thanh cac giai phap, mo hinh, sang kién tiéu biéu di dang ky theo dudng
link: https://bit.ly/bckq_mohinhgiaiphap trudc ngay 31 thang 10 nam 2025.
- T chuc tong két danh gia két qua trién khai thuc hién phong trao thi dua
giai doan 2023 - 2025.

Trén day 1a Ké hoach ké hoach thuc hién phong trao thi dua vé “Cai cach
hanh chinh” giai doan 2023 — 2025. B¢ nghi toan thé can bo, gido vién, nhan vién
nha truong nghiém tic thyc hién./.

Noi nhgn: , HIEU TRUONG
- Van phong S¢ “d€ bao cao”;

- Lanh dao nha truong;

- Toan thé nha truong;

- Luu VT.

Nguyén Hiru Tho



SO GIAO DUC VA DAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Doc 1ap - Tw do - Hanh phuc
TEN PON VI - : :
Sé: /BC-....... Thanh phé Ho Chi Minh, ngay — thdng  ndm 2023
BAO CAO

Két qua trién khai 4p dung mé hinh, giai phap
trén dia ban/co quan/don vi
(Pinh kém Ké hoach s6 ~ /KH-SGDPTngdy  thang  ndm 2023 ciia
So Gido duc va Dao tao)

|. PAC PIEM TiNH HINH

Il. THUC TRANG TAI PIA PHUONG/CO QUAN, PON VI

I11. TOM TAT VE MO HINH, GIAI PHAP

1. Mo hinh, giai phap 1

2. M6 hinh, giai phéap 2

3. M0 hinh, giai phap 3

IV. KET QUA PAT PUQC SAU KHI AP DUNG MO HINH, GIAI
PHAP

(Can lam ré nhitng chuyNexn bién tz'ch, cuc sau kfzi trién khai dp dung déi voi
tung mo hinh, giai phap; co dan chung, so liéu cu thé)

V. DPANH GIA CHUNG

1. Uu diém

2. Han ché

3. Bai hoc kinh nghiém

Noi nhin: q HIEU TRUONG
- S& Gido duc va bao tao (d€ bao cdo);



