SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Déc 1ap - Tw do - Hanh phic
TRUONG THPT CHUYEN NK TDTT :
NGUYEN TH] PINH Tp. Ho Chi Minh, ngay 30 thang 09 nam 2023
S6:406/BC-NTD
BAO CAO

Kiém tra cdng tic cai cach hanh chinh,
kiém soat thu tuc hanh chinh, cong tac iing dung cong nghé thong tin va
Chuyén dbi so trong linh vue gido duc va dao tao niam 2023
(Kém theo Ké hoach s6 5232 /KH-SGDPT ngay 15 thang 9 nam 2023
cuia 8¢ Gido duc va Pao tao)

I. CONG TAC CHi PAO, PIEU HANH CCHC

1. Cong tac chi dao, diéu hanh CCHC

- Nha trudng da xay dung ké hoach s6 04/KH-NTD ngay 6 thdng 2 nam 2023
vé K& hoach thyc hién cong tic céi cdch hanh chinh ndm 2023 trwong THPT
Chuyén NK TDTT Nguyen Thi Dinh.

- Nha trudng da ban hinh quyét dinh s 04-2/QD-NTD ngdy 6 thang 2 nim
2023 vé& Quyét dinh thanh 1ap Ban chi dao cong tic cai cach hanh chinh

truong THPT Chuyén NK TDTT Nguyen Thi Pinh. Quyét dinh dinh kém
danh sach va bang phan c6ng nhiém vu cic thanh vién trong Ban chi dao.

- Viéc chi dao, trién khai, mirc d6 hoan thanh thyc hién cac ndi dung trong
ké hoach CCHC cua don vi tinh dén thoi diém hién tai: Bao céo thuc hién

cong tac CCHC nam 2023 dinh kém.

- Tai liéu minh chimg:

+ Ké hoach CCHC ndm 2023 ciia don vi.

+ Quyét dinh thanh ldp Ban Chi dao CCHC nam 2023, bang phdn cong
nhiém vu.

+ Bdo cdo thuc hién cong tac CCHC nam 2023.

2. Cong tac khao sat sy hai long

- Nha truong da xay dung ké hoach s6 100/KH-NTD ngay 19 thang 8 nim

2023 vé Ké hoach khao sat, danh gia sy hai 1ong ctia phu huynh, hoc sinh d6i
vai dich vu gido duc cong ndm hoc 2022-2023.

- Két qua khao sat: Béo cdo két qua khao sat dinh kém

- Tai ligu minh chimg: + Ké hoach khdo sat, phiéu khdo sdt, bang tong hop
khao sat va bdo cdo.

3. Cic sing kién, md hinh, gidi phap cdch 1am hay trong cng tic
CCHC dang trién khai tai don vi
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- Tén mé hinh, sang kién, gidi phép dang ap dung tai don vi: St dung phén
mém Ioffice, thuc hién chuyén ddi s6 trong cong tac vin thu luu trir.

- Béo céo danh gia hiéu qua cac sng kién, md hinh, gidi phdp dang ap
dung tai don vj dén thoi diém hién tai: Nha truong phdi hop cing VNPT trién
khai thuc hién phin mém Ioffice tir ndm hoc 2023-2024. Trong hoc ky 2 nam
hoc 2022-2023, nha trudng va by phan ky thuat VNPT dang phdi hop dé diéu
chinh cac chirc ning cua phan mém phit hop véi cong tac quén Iy vin thu, luu
trir va dung quy, dinh. Pén thang 09/2023, VNPT va nha truong da tién hanh

nghiém thu va bit dau dua vao sif dung.

- Tai liéu minh chitng: Hop dong cung cdp dich vu VNPT i-Office.

II. KET QUA THUC HIEN CONG TAC CCHC

1. Cai cdch thé ché

- Céng tac kidm tra, ra sodt cdc vin ban hanh chinh do Thu truéng don vi
ban hanh.

- Céng tac phd blen gido duc phap ludt cho CB, GV, NV va hoc sinh: Nha
truong da xay dung ké hoach s 55/KH-NTD ngay 8 thang 10 nim 2022 vé Ké
hoach trién khai céng téc phép ché; phd bién, gido duc phap luat ndm hoc 2022-
2023.

- Cong tac ban hanh vin ban hanh chinh ctia Thu truéng don vi.

- Tai liéu minh chiig:

+ Ké hoach kiém tra, ra sodt cdc vin ban quy pham phdp ludt, vin ban
hanh chinh do don vi ban hanh (Dinh kém Danh muc cdc van ban quy pham
phdp ludt, van ban hanh chinh hét hiéu luc).

+ Ké hoach phé bién gido duc phdp ludt cho CB, GV, NV va hoc sinh nam
hoc 2022 - 2023.

+ Mot s6 vin ban hanh chinh don vi dd dwgc ban hanh trong ndm hoc
2022 - 2023.

2. Cong tic vin thu - luu triv

- Cong tac soan thao va ky ban hanh cédc vin ban hanh chinh.

- Cong tac quan 1y vin ban di, dén.

- Céng tac 1ap ho so va giao ndp hd so, tai lidu vao luu trir co quan.

- Cong tac quén ly va sir dung con déu va thiét bj Iuwu khoa bi mat trong
cong tac van thu.

- Ho so tai lleu lu'u trir ctia cac don vi hién luu tir thoi diém nim nao dén
thoi diém nao va sip xép, bao quan lwu trit ra sao.

- Tai liéu minh chirng:
+ 86 déng ky vin ban di, dén tinh tir ngay 01/01/2023.

Scanned with CamScanner

[ 125%%% Y


https://v3.camscanner.com/user/download

3

+ S6 theo dbi gidi quyét vin ban dén tinh tir ngay 01/01/2023.
+ Danh muc hé so ndm 2023 (ban hanh kém theo Quyét dinh).
+ Quyét dinh phdn cong quan Iy va sir dung con ddu ndm 2023.
+ Véin ban di, dén ciia don vi tinh tie ngay 01/01/2023.

+ Quy ché cong tdc van thi, luu trit ciia don Vi.

3. Cii cach thi tuc hanh chinh

- Béo céo tinh hinh niém yét cong khai tht tuc hanh chinh (TTHC) thudc
pham vi gidi quyét ciia don vi: Nha trudng thuce hign niém yét cong khai thu tuc
hanh chinh thudc pham vi giai quyét ciia don vi ding thdi han va ding quy dinh.
Viéc cong khai thii tuc hanh chinh dugc thuc hign qua 2 kénh: bang thong bao
phia truéc phong hoc vu, phong tai vu va trén trang web ctia nha trudng:
https://thptnangkhieutdttnguyenthidinh.hem.edu.vn/bieu-maw/cac-bieu-mau-
nam-hoc-2022-2023/ctfull/86175/467535

- Béo céo tinh hinh giai quyét TTHC tir ngay 01/01/2023 dén thi diém bdo
céo:

+,T(‘)ng s6 hd so tiép nhan: 885 (gdm: 497 luot rit ho so va 388 luot rit
bang tot nghi¢p THPT va THCS)

+ Téng sé hd so da giai quyét: 885 (100.%).

+ Tdng s6 hd so ding han: 885 (100%).

+ Tbng s hd so dang giai quyét con thoi han: .Khong cb.

+ Viéc thue hién Thu xin 13i khi c6 hé so gidi quyét tré hen: Khong co

+ Gidi quyét don phin anh, kién nghi cha c4 nhan, t6 chirc vé viéc giai

quyet TTHC: Khéng c6

- Tai liéu minh chimg:

+ S6 tiép nhdn va tra hé so gidi quyét TTHC.

+ 02 bé hé so TTHC da gidi quyét.

4. Cii cach td chitc b may hanh chinh nha nuéc

- Nha trudng thuc hién nghiém tiic theo co ciu té chitc trudng trung hoc
quy dinh tai Luat Gido dyc nam 2019; Thong tu s 32/TT-BGDPT ngay
15/9/2020 cia B6 GD&DT vé Ban hanh dicu 1¢ truong trung hoc co s, truong
trung hoc pho théng va trudng phd thong cod nhiéu ga‘ip hoc va Théng tu
07/2021/TT-BGDBT ngay 12/3/2021 cia B4 GD&DT vé ban hanh quy ché té
chirc va hoat dong cua trurdng pho thong néng khicu thé duc, thé thao.

- Nha trudng dam bio du dinh mic s tiét giang day cta Hiéu trudng (2

tiet/tuan) va cac Pho hiéu trudng (4 tict/tuan) theo quy dinh. Cu thé:

+ Hiéu truéng giang day 2 tiét mon HD GDBP khéi 10.
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+ 1 Pho hiéu truéng glang day 3 tiét mon Vat Iy va 1 tiét mon HD GDDBP
khéi 10.

+ 1 Phé hiéu truéng giang day 3 tiét mon tiéng Anh va 1 tiét mén HP
GDBPP khéi 10.

+ 1 Phé hiéu trudng gidng day 3 tiét mén HDPHNTN va 1 tiét mon HD
GDDP khéi 6.

- Tai liéu minh chitng:

+ Noi dung bdo cdo cua truong.

+ Cdc quyét dinh lién quan do Hiéu triéng ban hanh.

5. Cai cich ché d9 cong vu

- Thyc hién ding va cép nhét day di dit liéu trén cac phdm mém lién quan

dén cong tac td chirc can bo: Phin mém quén 1§ nhan sy cta phong Té chirc Can
bd; phin mém quan ly hd so dién tir can bd, cong chirc, vién chirc cia S& Noi

vu:

- Tai liéu minh ching:

+ Ngi dung bdo cdo cua truong.

+ Ket qua tham dinh ciia cdc chuyén vién phong T6 6 chite Cdn bo phu trach
phan mém vé noi dung: Thuc hién bdo cdo truc tuyen phdn mém guan Iy nhdn
su ctia phong T6 chitc cdn bg; viéc cap nhdt ho so cé nhan cua tdt ca cdc vién
chirc trong truong vao phan mém quan Iy hé so dién tir cén b, cong chirc, vién
chitc cua S¢ Néi vu.

6. Cai cach tai chinh cong

- Quy ché chi tiéu ndi bd theo Nghi dinh s 43/2006/ND-CP va Nghj dinh
16/2015/NDP-CP: Quy che dinh kem.

- Két qua thu nhép ting thém cho CB, GV, NV ctia don vi: dinh kém

- Quy ché quan Iy tai san cong: dinh kém

- Quyét dinh cong b6 cong khai ngén sich va céc biéu miu theo quy dinh:
dinh kém

- Béo céo cong khai du todn thu - chi ngan sich nha nudc; cong khai
s6 liéu thyc hi¢n du toan ngan sach nha nuéc dinh ky quy, 6 thang, nam;

cong khai sb liéu quyét todn ngan sach nha nuéc; cong khai mirc thu hoc phi va
cac khoan thu khac (theo Thong tu 61/2017/TT-BTC ngay 15/6/2017): dinh kém

- Cong khai tai san cong theo Théng tu 144/2017/TT-BTC ngay 29/12/2017.

- Tai liéu minh chung:

+ Quy ché chi tiéu ngi b ciia don vi.

+ Chitng tir chi gom c6: Uy nhiém chi hodic Gidy rit di todn NSNN, bang
tinh chi thu nhdp tdng thém cdn cir phuong dn da duoc xdy dung trong
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+ Quy ché chi tiéu ngi by va bang phén phdi két qud tiét kigm chénh léch
thu chi cuéi nam cia don vi dé chimg minh.

+ Quy ché qudn Iy, sir dung tai san céng ctia don Vi,

+ Quyét dinh cong bé cong khai ngdn sdch cua don vi va cdc bidu mau
theo quy dinh dé chimg minh.

+ Céng khai tai_san cong theo Thong tw 144/2017/TT-BTC ngay
29/12/2017. Cdc biéu mdu théng ké tai san:

Mau s6 09a-CK/TSC | Céng khai tinh hinh ddu tw xdy dung, mua sém,
(theo TT 144) giao, thué tai sin cong nam 2022

Mau s6 09b-CK/TSC | Cong khai tinh hinh quén 1y, sir dung tru s& lam
(theo TT 144) viéc, co s& hoat dong su nghiép nim 2022

Mau s 09¢-CK/TSC | Cong khai tinh hinh quén 1y, sir dung xe 0 t6 va

(theo TT 144) tai san cb dinh khac nim 2022
Mau s6 09d-CK/TSC | . T e IR S
(theo TT 144) Cong khai tinh hinh xi¥ 1y tai san cong nam 2022

Mau s6 09d-CK/TSC | Céng khai tinh hinh khai thac nguén luc tai chinh
(theo TT 144) tir tai san cong nam 2022
7. Xay dung va phét trién Chinh quyén di¢n tir, Chinh quyén so
- Ti 1& hoan thanh nhap ligu trén trang csdl.hcm.edu.vn (%): 100%
_ Ti 1& hoan thanh nhép liéu trén He thong théng tin dia 1y gido duc GIS -
gis.hcm.edu.vn (%): 100%

- Tin bai trén Céng thong tin dién tr (TTDT) ndm hoc 2022 - 2023 phai
dugc cap nhat thudng xuyén, c6 phan cong hoiic Quyét dinh thanh 14p Ban Bién

tap Cong TTDT: Quyét dinh dinh kém

- Ké hoach thuc hién nhiém vy cong ngh¢ thong tin (CNTT) nam hoc 2022
— 2023, phén cong hodc Quyct dinh thanh 13p Ban Chi dao thyc hién nhiém vu

CNTT, Chuyén dbi sb: K& hoach va Quyét dinh dinh kém

- Hé théng quéan ly hoc tép truc tuyén theo _Thong tu s& 09/2021/TT-
BGDPDT ngiy 30/03/2021: nha truéng sir dung hé théng Vietschool.vn

- Hé théng thong tin quan ly gido duc: nha truong sir dung h¢ théng
Vietschool.vn

- Danh sach email cong vu ciia CB, GV, NV truong (email: ....edu.vn):

STT | TO CHUYEN MON HQ VA TEN Email cdng vy
1 Hiéu truong Lé Quang Ninh lequangninh@hcm.edu.vn
2 Phé hi¢u trudng Lé Qude Tri lequoctri@hcm.edu.vn
3 Phé hiéu truong | Nguyén Uy Dire nguyenuyduc@hem.edu.vn
4 Pho higu truéng Nguyén Thj Thiy Tién nguyenthithuytien@hcm.edu.vn
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STT | TO CHUYEN MON HOQ VA TEN Email cong vu
5 TOAN Ly Hong Diém Ihdiem.ntd@hem.edu.vn
6 VAN Phan Thj Héng Yén pthyen.ntd@hcm.edu.vn
7 ANH Ta Thj My Nhi ttmnhi.ntd@hcm.edu.vn
8 By Ting Thj Ngoc Thim ttntham.ntd@hcm.edu.vn
9 HOA Lé Nguyén Cudng Incuong.ntd@hcm.edu.vn
10 SINH Tran Nir Hoang Tho tnhtho.ntd@hcm.edu.vn
11 sU Lam Ngoc Hanh Inhanh.ntd@hcm.edu.vn
12 PIA Duong Phung Khinh dpkhanh.ntd@hcm.edu.vn
13 GDCD Ung Hb Ngoc Hién uhnhien.ntd@hcm.edu.vn
14 TIN HQOC Pham Thi Anh Dao ptadao.ntd@hcm.edu.vn
15 CONG NGHE Lé S§ An Isan.ntd@hem.edu.vn
16 GDTC-QPAN Pham Thj Hong Nhung pthnhung.ntd@hcem.edu.vn
17 HUANLUYEN | Ding Qudc Hanh dghanh.ntd@hcm.edu.vn
18 VAN PHONG Nguyén Thi Thanh Tric ntttruc.ntd@hcm.edu.vn

- Dudng link trén Cong TTDT vé thuc hién 3 cong khai TT sb 36/2017/TT-
BGDDT ngay 28/12/2017 cia B$ Gido duc va Pao tao; cong khai theo Thong tu
61 va 90 cua B Tai Chinh:
https://thptnangkhieutdttnguyenthidinh.hcm.edu.vn/nam-hoc-2022-023/c/91670

- Dudng link trén Céng TTDT vé Ung dung CNTT trong CCHC: C6
chuyen muc biéu mau riéng, ding tai diy di cac mau don xin ngh1 hoc, miu don
xin phiic khéo bai kiém tra, thong tin xét tuyén hoc sinh dau cép..

https.//thptnangkhleutdttnguyenthldmh.hcm.edu.vn/b1eu-mau/cac-b1eu—mau-
nam-hoc-2022-2023/ctfull/86175/467535

https://thptnangkhieutdttnguyenthidinh.hcm.edu.vn/gioi-thieu/thong-
bao/ctfull/15134/483438

https://thptnangkhieutdttnguyenthidinh.hcm.edu.vn/gioi-thieu/thong-bao-tuyen-
sinh-nang-khieu-lop-6-lop-10-nam-hoc-2023-2024/ctfull/15134/480424

- Pudmg link trén Céng TTPT vé KH Gido duc, KH Chién lugc.

https://thptnangkhieutdttnguyenthidinh.hcm.edu.vn/gioi-thieu/ke-hoach-chien-
luoc-phat-trien-nha-truong/ctfull/15134/431056

https://thptnangkhieutdttnguyenthidinh.hcm.edu.vn/gioi-thieu/ke-hoach-giao-
duc/ctfull/15134/485918
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8. Cong tac thi dua khen thuéng - cong tic sing kién

- Vin ban huéng din cong tic thi dua khen thuong, sang kién ciia nganh:
cép nhét ddy da

- Hb so xét duyét thi dua cudi ndm 2021 — 2022: Thuc hién dung va day du

- Hb so ding ky thi dua diu nim 2022 — 2023 va hd so xét duyét thi dua
cudi nim 2022 — 2023: Thyc hién ding va day du

- Hd so xét duyét sang kién ndm 2022 — 2023: Thuc hién ding va déy du

9. Cong tic bao vé bi mét nha nuéc

- Cong tdc quén triét, trién khai thuc hién quy dinh vé bao vé BMNN: Nha
truorng thuc hién ddy du viéc trién khai, tuyén truyén va quén triét thue hién quy
dinh vé bao vé BMNN.

- Cong tac thue hién cic quy dinh ctia phap luat vé bao vé BMNN:

Nha trudng d3 ban hanh quyét dinh s6 11/QD-NTD ngiy 21 thang 10 ndm
2022 V& Ban hanh ni quy bao vé BMNN ctia truong THPT Chuyén NK TDTT
Nguyén Thi Pinh.

Nha truong dd ban hanh quyét dinh s6 09/QD-NTD ngay 21 thang 10 nim
2022 vé Quyet dinh thanh 13p Ban chi dao cong tac bao vé BMNN.

Nha trudng dd ban hanh quyét dinh s6 10/QD-NTD ngay 21 thang 10 nim
2022 v& Quyét dinh phén cong thyc hién cong tac bio vé BMNN.

Nha trudng da xay dung dz‘iy i1 4 loai sb trong cong tac bao v€ bi mét nha
nudce: S6 ding ky BMNN dén; So ding ky BMNN di; S0 quén 1y, sao chup
BMNN va So chuyen giao BMNN.

Nhi trudng da diit lam day dit 19 con déu trong céng téc bio vé BMNN
theo thong tur s6 24/TT-BCA ngdy 10 thang 3 nam 2020.

- Tai liéu minh chitng:

+ Cdc van ban QPPL vé céng tdc bdo vé BMNN: Ludt Bio vé BMNN, cdc
vin bdan hudng dan thi hanh; cdc vin ban ban khdc lién quan céong tdac bdo vé
BMNN...

+ Cdc van ban cua nha truong: nji quy, phdn cong nguoi kiém nhiém, ban
cam ket, bdo cdo so két cong tac bao vé BMNN; van ban khdc c6 ndi dung lién
quan cong tac bao vé bi madt nha nuoc...

+ Cdc logi dau, sé trong cong tdc bao vé bi mdt nha nudc.

II. KIEM TRA CONG TAC CHUYEN DPOI SO VA TRUYEN
THONG GIAO DUC

1. Cong tac Chuyén dbi sb

- Tinh hinh thyc hién B¢ chi s6 danh gia mirc d6 chuyén d6i s6 cua don vi:
Bao cdo sb 27/BC-NTD ngay 21 thang 04 nam 2023 v€ Béo céo céc ndi dung
kiém tra theo B9 chi s6 d4nh gia muc d6 chuyén ddi s6 dinh kém.
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- Tinh hinh thyuc hién co s¢ dir liéu Nganh, dir liéu Thi dua — Khen thudng,
dir liéu dinh danh theo D¢ 4n 06/CP
+ Nha trudng cap nhit day di va ding thoi han co s¢ dir liéu Nganh.
+ Nha trudng cép nhat dﬁy du va dang thoi han dir 1iéu Thi dua — Khen
thudng tai trang https://thiduakhenthuong.hcm.edu.vn/
+ V& két qua thyuc hién dit liéu dinh danh theo d& an 06/CP:
* Téng s6 GV, NV di c6 CCCD gén chip: 122/122
* Téng sb GV, NV di kich hoat dinh danh dién tir mirc 9 2 trén
VNelD: 120/122 (Hai trudng hgp chua thye hién do mat CCCD hién dang lam
lai CCCD)
* 86 chir ky sb da dwoc cip: 4 CBQL + 1 TT Van phong. Cac GV va
NV con lai nha trudng dang lién hé cong ty Viettel dé cép chir ky so mién phi
theo cong van 3617/SGDDT-VP ngay 10 thang 7 nam 2023 vé V& trién khai cép
chit ky s6 mién phi cho céng chirc, vién chirc, ngudi lao dong nganh GDDT
Thanh phd

* Nha truong chua ban hanh quy dinh vé quan 1y chir ky s6 vi ngi dung
méi, dang tim hidu quy dinh & xay dung va ban hanh.

- Tinh hinh trién khai Chir ky sb tai don vi: Thuc hién vin ban
3617/SGDDT-VP ngdy 10 thang 7 nim 2023 vé Vé trién khai cap chir ky 50
mién phi cho cdng chirc, vién chirc, ngudi lao dong nganh GDBT Thanh pho
nha truong da lién hé cong ty Viettel phu trach dia ban Quéan 8 theo huéng dan.
Cong ty d¢4 huéng dén bd ho so, nha trudng da hoan tat hd so va hién di nop
cong ty Viettel.

- Tinh hinh thyc hién Nghi dinh 13/2023/ND-CP bao v¢ dir liéu ca nhén;
bao cdo tdng hop cic phan mém dang trién khai tai don vi:

Trang web nha trudng:
https://thptnangkhieutdttnguyenthidinh.hcm.edu.vn/

Fanpage Doan trudng:
https://www.facebook.com/DoanTruongTHPTNguyenThiDinh
Phén mém S4 diém dién tir: Vietschool

Trang LMS: Vietschool.vn

Phan mém néng luong S& ndi vu: cbee.hochiminhcity.gov.vn

Phin mém quan 1y nhan si phong TCCB: glns.hem.edu.vn
Phin mém bao cdo phong TCCB: beteeb.hem.edu.vn

Phin mém thi dua khen thudng: thiduakhenthuong.hem.edu.vn/
Co s dir liéu nganh: csdl.hcm.edu.vn

Phén mém ké todn: MISA
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Phin mém qué.n 1y tai san: qlts.vn

Phin mém thu hoc phi: SSC

Phén mém bdi dudng thudng xuyén: taphuan.csdl.edu.vn

Phén mém déanh gia chuin GV, chuin HT, PHT: temis.csdl.edu.vn

- Tinh hinh trién khai nhiém vu cong nghé thong tin va chuyén dbi s6 nim
hoc 2022 - 2023, 2023 —2024: Bao cdo dinh kém

2. Cong tic truyén thong gido duc
2.1. Tinh hinh trién khai nhiém vu truyén thong gido duc.

- Nha trudng xay dung K& hoach s6 33/KH-NTD ngay 8 thang 5 nam 2023 vé
Ké hoach cong tic truyén thong nim 2023.

- Nha truong xdy dung va sir dung hiéu qua céc kénh truyén thong cia nha
trudng va cua Nganh bao gdm:
- Chng thong tin dién tir nganh GDPT Thanh phd
- Fanpage Facebook nganh GDDT Thanh phd
- Zalo Official Account nganh GDDT Thanh pho.
- Cong thong tin dién tir ciia nha trudng
- Fanpage Facebook cuia nha truong
- Céc kénh Zalo chinh thirc ctia nha tredng: Nhom TTCM, nhom CBQL,
nhém GVCN, nhém Chi bd, nhom Cép ty
- X4y dung mang lu6i truyén théng tir trudng, CBQL, TTCM, GVCN, GVBM
(ngudi phat ngdn, can bd quén tri trang thong tin dién tr, trang mang xa hoi
don vi) dé cung cap thong tin chi dao, diéu hanh cia Nganh, thong tin truyén
thong gido duc dén hoc sinh, phu huynh va xa héi.
- Nha trudng thuc hién truyén théng day da cac tuyén thong tin:
e Dy manh dbi méi quan 1y nha nwéc.
e Dam bao an toan trudng hoc, ting cudng stic khoe hoc sinh; chi dong
voi thién tai, dich bénh.
e Ting cudng cong tac chinh tri, tu tudng trong toan nganh.
e Truyén théng vé ké hoach thuc hién hiéu qua Chuong trinh gido duc phd
thong.
o Truyén thong vé ké hoach va két qua kiém tra, danh gi4, thi, tuyén sinh;
cong tac kiém dinh chat luong gido duc.
e Truyén théng vé diy manh chuyén ddi sb; ting cuong hdi nhap va hop
tac quoc te.
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2.2. Tinh hinh hoat dng cng thong tin dién tir.
- Nha trudng da phan cong mét nhan sy phu trach cbng thong tin
- Chng thong tin dién tir cia nha trudng thuong xuyén cap nhat day di cdc thong
bao, cac thong tin hoat dong ctia nha truong.

IV. NHAN XET, PANH GIA

1. Nhitng mit lam dwoe
- Hiéu trudng nha trudng dd quan tdm chi dgo, diéu hanh thyc hién nhiém vu cdi
cach hanh chinh. Pam bao trién khai, thyc hién day di cdc ndi dung cua Keé
hoach cai cach hanh chinh nam 2023 da xiy dung.
- Phan céng 1 Pho higu truéng phy trach cong téc cai cach hanh chinh vz‘aﬂ cong
tac chuyén ddi sb ciia nha truong. Bén canh d6, nha truong xdy dung mot ban
gitip viéc hé trg thuc hién 2 cong téc trén gom nhicu bd phan: TKHD, TTCM,
TLTN va nhén vién CNTT.
- Nha trudng chu trong dao tao va phat trién trinh do chuyén rpﬁn. cua dc?)i ngil
thuc hién cong tac cai cach hanh chinh va cdng tic chuyén doi so tai don vi.

2. Nhirng ton tai, han ché, nguyén nhin
- Cong tac kiém tra, ra soat cic vin ban hanh chinh do Thu trudng don vi bgn
hanh con chua thyc hién day du. Nha trudng chua xay dung duoc danh muc vin
ban hanh chinh hét hiéu luc.
- Cong téc cai cach thu tuc hanh chinh con chua xay dung duoc S4 tiép nhéan va
tra ho so giai quyeét TTHC.
- Cong tac chuyén ddi sé chua thyc hién dugc cz“'lp email cong vu cho 100% gido
vién, nhén vién nha trudng. Hién nay mai chi cap dugc email cong vu cho can
bd quan ly va céac to trudng chuyén mon.

3. Giai phip khic phuc
- Trong nam hoc 2023-2024, nha trudng s€ yéu ciu nhén vién phu trach van thu
thwc hién danh muc van ban hanh chinh hét hiéu luc mét cach day du.

dién tir.

- Tuong tur, nha trrdng s€ xay dung va thyc hién S6 tiép nhan va tra ho so giai
quyét TTHC nghiém tuc.
- Nha trudng s€ lién hé trung tdm thong tin va chwong trinh giéo duc dé tim hiéu
va xin cap email cong vu cho tat ca gido vién nha trudng.

V. KIEN NGHI, PE XUAT (Khéng)

VI. PHUONG HUONG, NHIEM VU TRONG THOI GIAN TOI
1. Tiép tuc thuc hién va trién khai cic nhiém vu trong Ké hoach thyc hién cong
tac cai cach hanh chinh nam 2023 nha truong da xay dung
2. Phét huy nhimg diém dat dugc va xdy dung céc gidi phap khéc phuc nhitng
tdn tai va han ché di néu trong béo céo.
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3. Téng cudng cdng tic tuyén truyén vé cai cich hanh chinh, ch trong tuyén
truyén vé giai quyét TTHC truc tuyén mirc d6 3,4; thanh toan hoc phi khong
ding tién mit.

4. Thyc hién tt cong tic dio tao, bdi dudng doi ngii duge phan cong gitp viée
cho vé cong tac cai cach hanh chinh. Déy manh viéc cir nhan sy tham gia cic
16p boi dudng nghiép vu cai cach hanh chinh do S& Giao duc va dao tao td chirc.

Noi nhén:

- Viin phong Sé (dé b/c);
- Can by quan ly,

- Ban chi dao CCHC;

- Cac bd phén lién quan;
- Luu VT.

LE QUANG NINH

#ay
‘J', 0
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