SO GIAO DUC VA PAO TAO CQNG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Péc lap - Tw do - Hanh phiic
TRUONG THPT HO THI BI —
Sé: .../KH-THPT.HTB TP.Hé Chi Minh, ngay ... thang 09 ndm 2021

KE HOACH GIAO DUC NAM HOC 2021-2022

Can civ Quyét dinh s6 2999/0D-UBND ngady 18 thang 8 nam 2021 ciia UBND thanh
phé vé ban hanh Ké hoach thoi gian nam hoc 2021-2022 ciia gido duc mam non, phd
théng va gido duc thwong xuyén tai thanh phé Ho Chi Minh;

Can cir vin ban 3699/BGDPT-GDTrH ngay 27 thang 8 nam 2021 Hudng dan thie

hién nhiém vu giao duc trung hoc nam hoc 2021-2022 cua B¢ Gido duc va Pao tao;

Can cu van ban 2380 /SGDDT-GDTrH ngay 31 thang 8 nam 2021 cua So Giao duc
va Pao tao thanh pho”' Ho6 Chi Minh vé viéc hwong dén nhiém vu giao duc trung hoc nam
hoc 2020 - 2021,

Can cir céng van sé6 2310 /SGDPT-GDTrH ngay 21 thang 08 niam 2021 vé viéc thie
hién ké hoach giao duc nha truong khi day hoc truc tuyén cua So Gido duc va Pao tao,

Can cir K& hoach nam hoc 2021 - 2022, truong THPT Hb Thi Bi xay dung ké hoach
gido duc ndm hoc 2021 - 2022 véi nhitng ndi dung cu thé nhu sau:

I. PAC PIEM TINH HiNH
1. Thuan lgi

- Bon vi luon dugc su quan tdm, chi dao sau sat, kip thoi cia Huyén iy Hoc Mon va
S& Giao duc - Pao tao thanh phé HO Chi Minh.

- Nha trudng méi xay dung, co so khang trang, thoang mat, day du phong hoc va
phong churc nang.

- Can b0 lanh dao, quan ly cua truong dam nghi, ddm lam, dam chiu trach nhiém;
do6i ngil gido vién, nhan vién nhiét tinh, yéu nghé, tich cuc nghién ctru, giang day.

- Pa s6 phu huynh ngay cang quan tim hon dén viéc hoc tap ctia hoc sinh. Ban dai
dién Cha me hoc sinh ludn quan tdm dén nha trudng, cé nhiing déng gop tich cuc trong
diéu kién, hoan canh phu hop gitp gido duc hoc sinh hiéu qua.

- Doi ngii gido vién tré, ning dong, tiép cdn Cong nghé thong tin nhanh chong, d&
dang thich ing véi viée day tryc tuyén.

2. Kho khan

- D01 ngli gido vién da so con tré, mot s6 chua c6 nhi€u kinh nghiém trong day hoc
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va quan ly hoc sinh.

- Thiét bi, d6 dung day hoc con thiéu, chua du dap tng dé thuc hién chwong trinh
gido duc pho thong méi.

- Piém tuyén sinh 16p 10 cua truong thip, mot s hoc sinh thiéu nd luc, chua cb
ging nén két qua hoc tip, rén luyén han ché.

- Mot bd phan cha me hoc sinh chua phdi hop t6t voi nha truong trong cong tac
quan 1y va gido duc hoc sinh.

- Hoc sinh & viing ngoai thanh nén hoan canh gia dinh khé khin, thiéu phwong tién
dé hoc truc tuyén (may tinh, di¢n thoai thong minh, dudng truyén Internet,...)

3. Tinh hinh can bg, gido vién va hoc sinh nam hoc 2021-2022

3.1. Can bg, gido vién nhdn vién

Stt To S6 | Nir | Pang Trinh d9 Ghi chu
lugmng vién Trén Dai hoc | Pai hoc

1 | Can bd quan ly 2 1 2 2 0
2 | Toan 13 6 4 7
3 |Ly 5 4 1 3 2
4 |Hoba 6 3 2 3 3
5 | Sinh 3 2 0 1 2
6 | Tin - Cong nghé 5 3 1 0 5
7 | Ngit van 8 7 3 2 6
8 | Su 4 2 2 1 3
9 | Dia 3 1 2 0 3
10 | GDCD 3 3 1 1 2
11 | Tiéng Anh 7 6 0 0 7
12 | Thé duc - QPAN 6 3 2 0 6
13 | Van phong 3 2 1 0 3
Tong 68 | 43 21 19 49




3.2. Hoc sinh

Hoc sinh ) Gia Gia
4 , , Siso TB 4 i i
Khbi S,O Tong s6 | Nir | Dan tdc So HS dlflh dm%l
16p HS/16p | luuban | chinh kho
sach khan
10 15 684 368 2 46 17 10 5
11 15 645 349 13 43 8 6 5
12 15 603 343 12 40 0 11 6
Cong 45 1932 1060 27 43 25 27 16

II. PHUONG HUONG, NHIEM VU NAM HQC

1. Phwong hudng

- Tang cudng né nép, ky cuong va chat lwong, hidu qua gido duc trong nha trudng;

- Chu trong gido duc dao dirc, 16i séng, k¥ ning sdng, ¥ thuc, trach nhiém cta cong
dan d6i v6i xa hoi, cong dong cua hoc sinh;

- Néang cao ning lyc ctia doi ngii can bd quan 1i va gido vién nhim nang cao chit
lwong gido duc va dap Gng yéu cau thuc hién chwong trinh gido duc phd théng méi
(Thong tu s 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong Bo GDDT) day manh
tap huén, dao tao boi dudng;

- Tiép tuc d6i méi kiém tra - danh gid (Théng tu 26/2020/TT-BGDDT ngay
26/8/2020 cua Bo Gido duc va Dao tao), tang cuong hi€u qua hoat dong gido duc STEM,
day manh hoat dong hoc sinh tham gia nghién ctru khoa hoc; ddy manh gido duc huéng
nghiép va dinh huéng phan ludng trong gido duc phd thong.

- Thyc hién diéu chinh ndi dung day hoc trong chwong trinh gido duc pho théng hién
hanh theo chi dao cia B6 GDDPT (Coéng van 4040/ BGDDT-GDTrH ngay 16/9/2021 cua
B truéng Bo GDDT), tiép can dinh hudng chuong trinh gido duc pho thong méi;

- Thyc hién thudong xuyén, hi€éu qua cac phuong phap, hinh thirc va ki thuat day hoc
tich cuc;

- P6i méi phuong thirc danh gia hoc sinh; tich cuc d6i moi ndi dung, phuong thirc
gido duc huéng nghiép gin véi thue tién san xuat, kinh doanh tai dia phuong.

- Trién khai cac giai phdp nham thyc hién t6t st ménh cua Nganh gido duc thanh
phé:

+ Hoc dé 1am nguoi cong dén tét, co ddy du ki ning dé thich tmg v6i do thi thong
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minh va qué trinh hoi nhap qudc té.
+ Hoc dé lam con hiéu thao, c6 trach nhiém, xay dung gia dinh hanh phuc.
+ Hoc dé c6 nghé nghiép hiéu qua, nudi minh va gia dinh.
+ Hoc dé déng gop cho thanh phd va dat nudc.
2. Nhiém vu trong tam

- Déy manh vi¢c hoc tap va lam theo tam guong dao duc HO Chi Minh; tiép tuc thuc
hién cudc van dong “Mai thﬁy cO gido la mot tam guong dao duc, tu hoc va sang tao”.
Xay dung tap thé su pham “ ky cuong, né nép, trach nhiém, dao durc va tri thirc, doan két
va nghia tinh”; hoan thanh tbt cong tac chinh tri tu tuéng, gido duc dao duc hoc sinh, xay
dung nha trudong la moéi trudong van hoa, dan chu;

- Nang cao hi€u luc va hi¢u qua cong tac quan ly cua Hi¢u truéng trong chi dao
chuyén mon; phat huy tinh tich cuc, chu dong cia to truéng chuyén mon va gido vién
trong viéc xay dung va thuc hién ké hoach gido duc nha truong,

- Thyc hién nghiém Quy ché dan chu co s, cac quy dinh vé dao dirc nha gido, quy
tic ing xtr trudng hoc, xdy dung moi trudng su pham than thién, Can bd quan 1y, gido
vién guong mau trong thuc hién nhiém vy.

- Thyc hién nghiém, linh hoat, sang tao chuong trinh va ké hoach gido duc. Pam bao
chuan kién thirc, k§ ning chuong trinh gido duc phd thong;

- T6 chirc day hoc 2 budi/ngdy, ting thoi lugng cac hoat dong gido duc. To chirc cac
hoat dong trai nghiém thyc té, nghién ctru khoa hoc, ngoai gid 1én 16p phu hop véi trinh
do hoc sinh.

- Gi4o duc thé chat, qudc phong an ninh: Pam bao s tiét, day dung chuong trinh; to
chirc cho hoc sinh hoc boi, hoc v va cau long trong gio tu chon; td chuc va tham gia HO1
khoe Phu Pong cac cap.

- Day nghé pho thong, gido duc hudng nghiép: Ra soat chuong trinh day nghé, chon
lira, bd sung cac chuong trinh day nghé dap tng yéu cau phat trién ning lyc, phAm chat
hoc sinh, phtt hop véi kinh té x3 hoi dja phuong va diéu kién ctia nha truong;

- Cong tac y t& hoc duong: Trién khai vin ban huéng din cong tac y té trudng hoc,
chuong trinh phong chéng dich bénh. Tuyén truyén, van dong phu huynh tham gia bao
hiém y té, bao hiém tai nan cho hoc sinh. T chirc kham strc khoe cho hoc sinh; tham gia
tap hudn y té, trang bi thudc chim séc sirc khoe ban dau; cung cip nude sach, di nha vé
sinh phuc vu hoc sinh, ddm bao an toan vé sinh thuc phdm; quan tim cong tac phong chay
chira chay va ctru nan ctru ho.

- An ninh, an toan truong hoc: Tang cudng gido duc hoc sinh y thirc chip hanh phap
luat; xtr 1y nhimng truong hop hoc sinh khong tuan thi luat giao thong. Phbi hop cong an
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dja phuong dam bao an ninh trat ty khu vuc quanh trudng. Kiém tra dinh ky co so vat
chét, thiét bi nha truong nhu: hé théng dién, bon chira nude, hoa chat thi nghi¢m, hé
thdng cdy xanh, loai bé nhimng yéu td anh huong dén an toan trudng hoc; bo sung thiét bi,
tap huan phong chay chita chay.

- Tang cudng cong tac kiém tra ndi bo nha trudng, thyc hién giam sat, d6i méi kiém
tra, danh gia hoc sinh va kiém dinh chat lugng gido duc. Nang cao chit lugng tuyén sinh
dau vao. T6 chire ty danh gia, ding ky danh gia ngoai, thuc hién thudng xuyén viéc kiém
dinh chét lugng gido duc dbi véi don vi.

- Thyc hién nd1 dung gido duc dia phuong.

- Quan ly day thém hoc thém. Pho bién, quan triét cac vin ban lién quan day thém,
hoc thém cho can bo, gido vién trong don vi. Giam sat viéc chap hanh quy dinh vé day
thém, hoc thém, xtr 1y nghiém truong hop gido vién ép hoc sinh hoc thém bét ky hinh
thirc nao.

- Tang cuong g dung cong ngh¢ thong tin. Chu trong rng dung cong ngh¢ thong
tin trong t6 chtrc day hoc, sir dung mé hinh day hoc két hop gitra 16p hoc truyén thong véi
16p hoc truc tuyén; mg dung cong nghé thong tin, truyén thong trong to chirc, quan 1i
hoat dong chuyén mon, quan 1y két qua hoc tap hoc sinh. Sir dung cong nghé thong tin
trong lién hé, phdi hop giita nha trudng v6i cha me hoc sinh va cong dong; to chirc, tham
gia hoi nghi bang hinh thirc tryc tuyén.

- Piy manh cong tac thi dua, khen thudng. Xay dung ké hoach thi dua phu hop dic
diém tinh hinh phat trién ctia nha trudng, thuc hién cac chi tiéu cong tic mot cach thuc
chat, khic phuc bénh thanh tich trong gido duc.

3. Chi tiéu phén diu

3.1. Gido vién

- 100% t6 chuyén mon xay dung K& hoach t6 bd mon.

- 100% gi4o vién xay dung Ké hoach gido duc ca nhan ciia gido vién; tich cuc thuc
hién d6i méi phuong phéap giang day va kiém tra danh gia hoc sinh.

- 100% giao vién dang ky day t6t 1 1an/gido vién/nam hoc (trong tiét day sir dung
phuong phap day hoc tich hop lién mén, day hoc theo du 4an, day chuyén dé, st dung
cong nghé¢ thong tin vao hoat dong day hoc).

- 100% t6 b mon thuc hién hoat dong chuyén mon trén “Trudng hoc két ndi” va
cong thong tin nha trudng, khai thac cong ning phan mém Vietschool trong viée quan 1y
hoc sinh va cong tac bao cao thinh thi.

- Mdi t6 chuyén mon dé cir it nhat mot gido vién tham gia Hoi thi gido vién gidi cap
truong va thyuc hién dung tién do dé ra trong ké hoach.



- M&i t6 chuyén mén phai té chirc duwge it nhat mot trong nhitng hoat dong day hoc
theo dinh huéng gido duc STEM, tiét hoc ngoai nha trudng, trai nghiém thyc tién, nghién
ctru khoa hoc ky thuat, “stt dung di san trong day hoc ddi voi mon Lich st va Dia 1y”’;
tham gia cic hoat dong phong trao, hoi thi, cudc thi vé chuyén mén do S¢ GD-DT t6
chuec.

3.2. Hoc sinh

- Thuc hién dﬁy chu cac ché do ddi voi hoc sinh thude dién chinh séach; khong dé
hoc sinh ¢6 hoan canh khé khdan ma phai nghi hoc.

- Thuc hién cac bién phap gido duc dé khong c6 hoc sinh bi dinh chi hoc tap, khong
¢6 hoc sinh vi pham phai ra hoi dong ky luat.

- Hoc sinh dat hanh kiém kha - t6t trén 80%, hanh kiém yéu dudi 5%;

- Hoc sinh dat hoc luc gidi trén 5%, hoc luc yéu - kém dudi 5%; 1€n 16p trén 95%,
bo hoc dudi 2%.

- C6 hoc sinh dy thi dat giai ¢ cac ky thi hoc sinh gi6i cdp thanh phd; tham gia cac
hi thi, cude thi do S6 GDDT t chirc.

- Trén 95% hoc sinh dugc phd cép boi, phong chéng dudi nudc va tham gia rén
luyén mot mon thé thao tu chon.

III. CAC GIAI PHAP THUC HIEN

1. Gidi phap cong tac gido duc chinh tri tu twéng, gidao duc dao dirc hoc sinh

- Tang cudng cong tac tuyén truyén dén toan thé CB-GV-CNV tuan thu cac qui dinh
ctia phap luat va ciia Nganh; tiép tuc thue hién Chi thi 10/CT-TTg ngay 12 thang 06 nim
2013 ciia Thu tuéng Chinh phu vé viéc dua ndi dung phong, chéng tham nhiing vao giang
day tai cac co s¢ gido duc tr nam hoc 2013- 2014.

- Xay dung mdi truong su pham “ ky cwong, né nép, trach nhiém, dao dirc va tri
thirc, doan két va nghia tinh”. Xdy dung mdi quan hé than thién trong doi ngii CB-GV-
CNV, giita thdy va tro, giita hoc trd v6i nhau; giita nha truong véi CMHS; gitta cac bd
phan gido duc trong nha truong GVCN - Giam thi - GV day 16p trong viéc quan ly va
giao duc HS.

- Thyc hién t6t Qui ché dan chu trong nha trudng, thong qua viée xay dung Qui ché
dan chu trong hoat dong cuia co quan. Cong khai tai chanh tirng quy trong ndm, cham lo
day du cac ché d6 chinh sach cho CB-GV-CNV, cong khai phan cong nhiém vu va danh
gia cong chirec hang nam. Giit virng niém tin giita gido vién va lanh dao nha truong.

- T6 chitc cho CB-GV-CNV tu nghién ctru, bdi dudng chinh tri, phap luat hé.

- Phéi hop v6i Cong doan nha truong t6 chirc phong trao “Thi dua day tdt - hoc t6t”,



Hoi thi “Gido vién day gi6i”, xay dung tiéu chudn thi dua GV-CNV, dam bao tinh toan
dién, cong bang va kha thi.

- Thuc hién t6t mdi quan hé giita Gia dinh - Nha truong - X hoi nham dong vién,
quan tdm hoc sinh trong vi€c tdp va rén luyén dao duc. Ngan chan kip thoi nhiing hién
tuong tiéu cuc, han ché nhitng anh hudng x4u tir bén ngoai tic dong vao hoc sinh.

- Thyc hién da dang cac hinh thtc thong tin tuyén truyén nham chuyén tai day du
ndi dung can tuyén truyén dén hoc sinh va CMHS théng qua GVBM, GVCN va Poan
thanh nién, Website nha truong, thong tin tir phan mém Vietschool.

- T6 chirc ddi thoai dinh ky 2 1an/HK giira Lanh dao nha truong va doi ngii can bo
16p, can bg doan hoc sinh, qua do kip thoi nam bit tinh hinh hoc tap va rén luyén cua hoc
sinh, dong thoi lang nghe tAm tu nguyén vong ciia cac em dé c6 bién phap gido duc phu
hop.

- GVCN, gido vién day bo mon déu phai 1ap ké hoach chuong trinh 16ng ghép, tich
hop gido duc tu tudng chinh tri, dao dirc, 16i song va k¥ nang séng cho hoc sinh, trong bo
mon minh dam nhiém.

- Poan truong xdy dung chuong trinh hoat dong trong d6 tap trung ddy manh cong
tac giao duc tu twdng chinh tri, dao duc, 16i song va ky nang séng cho hoc sinh, xay dung
moi truong van hoa hoc duong.

2. Giai phap nang cao chit hrgng ddi ngii gido vién

- Hiéu truong 1ap danh sach dé ctr gido vién tham gia ddy du cac dot tap hudn vé
chuyén mon va cac linh vuc khac do S6 GD-DT td chure, sau d6 td chire tap huén lai cho
can b, gido vién trong truong theo dung yéu cau.

- Xay dung va thuc hién ké hoach B6i dudng thuong xuyén; 100% gido vién hoan
thanh 16p boi dudng chuong trinh gido duc pho thong méi; chudn vé trinh do tin hoc va
Anh vin theo chuan chirc danh nghé nghiép; khuyén khich va tao diéu kién thuan loi cho
thiy c6 tham gia cac 16p sau Dai hoc. Doi méi, nang cao hiéu qua cong tac tu bdi dudng
ctia can bd quan 1y, gido vién vé chuyén moén va nghiép vu theo chuan ciia Bo GD-DT.

- Tham gia hoat dong Cum chuyén mén dé hoc héi kinh nghiém chuyén mén ctia
truong ban.

- Chi dao, kiém tra hoat dong cua to chuyén mon vé day hoc, kiém tra danh gia hoc
sinh theo hudng phat trién nang luc, kiém tra viéc thuc hién Ké hoach giao duc cé nhan
ctia gido vién va Ké hoach té chuyén mon.

- T truong chuyén mon ting cudng quan 1y hoat dong giang day cua gido vién,
danh gia két qua hoc tap cua hoc sinh, co ké hoach st dung trang thiét bi day hoc bd mon,
trao d6i gop ¥ chuyén mon sau khi dy gio thim 16p. Cap nhat kip thoi, cong khai, phan



tich két qua hoc tap cta hoc sinh giup cho gido vién diéu chinh phuong phap giang day
phu hop.

- Khuyén khich gido vién tng dung CNTT vao cong tic chuyén mon, cong tac luu
trit, cong tac kiém tra danh gia hoc sinh va hoat dong giang day.

- Khuyén khich gido vién tham gia hoi thi gido vién day gioi cdp truong, Cum
chuyén mon, cip Thanh phd. Tung t6 chuyén mon tién hanh swu tam, hinh thanh dan
“Ngan hang dé thi tric nghiém” 1am tu liéu giang day cho ting thanh vién.

3. Giai phap nang cao sinh hoat t6 bd mén

- T6 chuyén mén duy tri hop 2 tuan/ 1an theo qui dinh cta Diéu 1¢ nha trudng, tap
trung nhiéu thdi gian cho viée boi dudng chuyén mén, nghiép vu, ddi méi PPDH, d6i méi
KTDG. Thong tin mang tinh chat hanh chinh t6 truéng chuyén mon c6 trach nhiém doc
va tinh gon ndi dung gui cho cac thanh vién trong to qua hé thng email hodc bang vin
ban.

- Can ctr ké hoach chuyén mén cua nha truong, t6 chuyén mén trao doi, thao luan
v6i cac thanh vién trong td xay dung ké hoach hoat dong cua td; thao luan cac muc tiéu va
giai phap dé ra trong ké hoach; manh dan trao ddi nghiép vu su pham, kién thirc chuyén
mén va chat lugng dao tao ting thanh vién.

- Tiép tuc d6i méi sinh hoat t6 nhom chuyén moén dua trén nghién ctru bai hoc, 3
lan/hoc ky, ghi rd ndi dung vao sd bién ban; phat huy noi dung giang day STEM da thuc
hién trong nim hoc cii va tiép tuc xay dung ndi dung méi trong nim hoc 2021-2022.

4. Giai phap d6i méi phwong phap day hoc

- Tang cuong st dung trang thiét bi CNTT phuc vu hoat dong day hoc theo hudng
thiét thyc, hiéu qua. Tan dung mang xa hoi, cic phdn mém day hoc, céac tai nguyén dung
chung, xay dung nguén hoc liéu s dé nang cao chét lugng day hoc.

- Tiép tuc thuc hién cac phuong phap day hoc tich cuc: phuwong phap “Ban tay nin
bot, day hoc theo du an, day hoc theo phuong phép nghién ctru khoa hoc, day hoc tich
hop lién moén, day hoc theo chu dé, su dung di san trong hoat dong day hoc, trai nghiém
thuc tién,...MGi t6 chuyén mén thyc hién it nhat 01 phuong phap dan dua hoat dong phat
trién rong rii trong cac to.

Day hoc theo nghién ctru bai hoc: Toan, Lich su, Dia 1y, Ngit van.

Day hoc theo du an: Vat Ly, Hoéa hoc, Tin hoc.

Day hoc theo chui dé: Ngit vin, Lich str, Ngoai ngit.

Day hoc tich hop lién mén: Sinh vat; GDCD.

Day hoc bang di san, n6i dung gido duc dia phuong: Ngir Van, Lich str, Dia Iy.



Day hoc trai nghiém thuc tién: TD - QPAN, Céong nghé, Sinh hoc.
Tiét hoc ngoai nha trudng: Dia 1y, Lich str.
CLB hoc thuat, nghién ctru khoa hoc: Toan, Vat Ly, Hoa hoc, Ngit van.

Day hoc b6 sung chuong trinh nudc ngoai, day hoc véi gido vién nude ngoai: Ngoai
ngtr.

Day Tin hoc dé hoc sinh thi Tin hoc theo chtig chi Tin hoc quéc té.
5. Gidi phap thyuc hién gido duc STEM

- Mdi to chuyén mon thudc linh vuc ty nhién Toéan, Vat ly, Héa hoc, Sinh hoc phai
t6 chtrc dugc it nhat mot hoat dong day hoc theo dinh hudng gido duc STEM/hoc ky.

- Tiép tuc thuc hién ké hoach tap huén chuyén sau tung bd mon theo dinh hudng
giao duc STEM cho gido vién.

6. Giai phap thuc hién ké hoach gido duc

- T6 trudng chuyén moén chu dong xay dung va thuc hi¢n ké hoach cua t6 dua trén
ké hoach nim hoc, ké hoach giao duc cua nha truong, can luu y cac giai phap thuc hién
phai cu thé, sat tinh hinh thuc té caa don vj to.

- T6 truong chuyén mon can phan cong nhan sy hop 1y phu hop véi so trudng cia
tung gido vién nhu cong tac dao tao hoc sinh gioi, phu dao hoc sinh yéu, tham gia hoi thi
gido vién gioi, tham gia nghién ctru khoa hoc, thuc hién cac tiét day ngoai truong, trai
nghiém thuc tién, str dung di san trong hoat dong giang day bén canh do can bd tri thoi
gian hop 1y dé thuc hién c6 hiéu qua cac hoat dong trén.

- T6 chuyén mén thuc hién nghiém tac, linh hoat chuwong trinh giang day bo mén
theo dinh huéng phat trién ning luc hoc sinh trén co s& dam bao chuan kién thire, k§ ning
cua tirng khéi 16p, dan nang cao chit lvong va hiéu qua dao tao.

- Trién khai thuc hién dy du cac quy dinh vé gido duc hoa nhap; thyc hién ké hoach
gido dyc linh hoat, phit hop voi kha ning cua timg ca nhan va quy dinh vé giao duc hoa
nhap danh cho ngudi khuyét tat; c6 phong hd tro hoc sinh hoa nhap.

7. Giai phap d6i méi kiém tra danh gia

- Ké hoach thuc hién kiém tra thuong xuyén, dinh ky chung danh cho 9 mén xay
dung tir dau nam hoc, giri &&n TTCM gitp GVBM dinh huéng viée day, gii dén GVCN
gitp HS dinh hudng viéc hoc.

- Thyc hién viéc kiém tra, thi ctr nghiém tic theo dung qui ché; tiép tuc hoan thién
Qui ché vé t6 chuc kiém tra thi cir trong nha trudng; dam bao thuc chat, khach quan,
trung thuc, cong bﬁng, danh gia dung nang lyc va su tién bo cua hoc sinh.



- Két hop hai hoa gitta hinh thtrc ti luan va tric nghiém, giira Iy thuyét va thuc hanh
trong cac bai kiém tra. Timg budc ning cao yéu cau van dung kién thirc lién mén vao
thuc tién. Di voi cac mon khoa hoc xa hoi can ting cudng cic ciu hoi mé, gin véi tinh
hinh thoi su quéc té va dat nude dé hoc sinh dugc bai to chinh kién ctia minh; khi chim
bai kiém tra phai c6 nhan xét, dong vién su cd géng, tién bd cua hoc sinh.

- P61 méi kiém tra danh gia theo huéng chu trong danh gia phdm chat va niang luc
cta hoc sinh. Chu trong danh gia qua trinh: danh gia trén 16p, danh gia bang nhan xét;
tang cuong hinh thirc danh gia thong qua san pham dy 4n, bai thuyét trinh.

8. Giai phap thuc hién chwong trinh mon hoc

- Can clr khung chuong trinh gido duc hién hanh, cac vin ban huéng dan d6i méi
hoat dong chuyén mén, hudng dan tinh gidn va dé nghi cua cac t6 chuyén mén, nha
truong ban hanh ké hoach day hoc cho cac mon hoc nhu sau: Van hoc, Lich su, Dia 1y,
Gido duc cong dan, Ngoai nglt, Toan, Vat ly, Hoa hoc, Sinh hoc, Cong nghé, Tin hoc,
Thé duc, Qubc phong, Ty chon, Hoat dong Gido duc Ngoai gio 1én 16p, Hoat dong Gido
duc huong nghiép.

- Can ctr khung chuong trinh gido duc hién hanh, cac vin ban huéng dan d6i méi hoat
dong chuyén mon va dé nghi ciia cic T6 chuyén mon, nha trudng ban hanh ké hoach day
hoc cho cac mon hoc nhu sau:

ST | MON HOC KHOI 10 KHOI 11 KHOI 12
T | VAHDPGD HKI HKII HKI HKII HKI HKII
1 | Toan hoc 54 51 72 51 72 51
2 | Vatly 36 34 37 33 35 35
3 | Héa hoc 36 34 36 34 36 34
4 | Sinh hoc 19 16 27 25 27 25
5 | Ngit vin 54 51 72 51 54 51
6 | Lich sir 18 34 18 17 35 17
7 | Pialy 35 17 18 17 18 34
8 | Anh van 53 52 52 53 53 52
9 | GDCD 18 17 18 17 18 17
10 | Cong ngh¢ 18 34 18 34 18 17
11 | GDQP 18 17 18 17 18 17
12 | Tin hoc 36 34 36 17 18 34
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13 | SHTT 38 36 38 36 38 36
14 | Thé duc 36 34 36 34 36 34
15 | NGLL 10 8 10 8 10 8
16 | GDHN 5 4 5 4 5 4
17 | Tu chon 72 68 54 68 72 68
S6 tiét hoc ky 556 541 565 516 563 534
S6 tiét nim hoc 1097 1081 1097

- Thyc hién ké hoach giang day nam hoc t6 truéng chuyén mén luu ¥ dén phan diéu
chinh ndi1 dung day hoc theo Cong van 4040/BGDDT-GDTrH ngay 16/09/2021 cua B¢
truong B6 GDDT; Cong vin sb 5842/BGDPT-VP ngay 01 thang 9 nim 2011 caa B
Gido duc va Dao tao; soan giang theo ding chuan kién thic — k¥ ning theo QD sb
16/2006/QD-BGD-DT, ngay 05 thang 5 nam 2006 cua Bo Gido duc va Dao tao; Thong tu
s6 26/2020/TT-BGDDT, ngay 26 thang 8 nim 2020 cua B Gido duc va Dao tao vé viéc
stra d6i, bd sung mot sd didu cua quy ché danh gia, xép loai hoc sinh trung hoc co sé va
trung hoc pho thong ban hanh kém theo Thong tu s6 58/2011/TT-BGDDT ngay 12 thang
12 nam 2011 cua B9 truéong Bo Gido duc va Pao tao.

- T6 trudng xay dung Ké hoach giang day bod mon can bam sat ké hoach thoi gian
nam hoc va thoi lugng tiét day budi 2, thiét ké cac chu dé day hoc, chil dé tich hop, lién
moén theo hinh thtre, phwong phap va ky thuét day hoc tich cuc, cAn dam bao c6 du thoi
lugng danh cho luyén tip, 6n tip, thi nghiém, thuc hanh, td chuc cac hoat dong trai
nghiém thue tién va kiém tra dinh ky. K& hoach giang day cua té chuyén mén do linh dao
nha truong phé duyét trude khi thue hién va 13 cin ct dé thanh tra, kiém tra.

- T6 Ngit Vian, Lich str, Dia 1y sir dung bo tai liéu vé gido duc dia phuwong do Nha
xuét ban Gido duc Viét Nam xuét ban dé t6 chtrc giang day va cac huéng dan trén trang
thong tin ciia Phong Gido duc trung hoc.

9. Giai phap nang cao bdi dudmng hoc sinh giéi, phu dao hoc sinh yéu
9.1. Déi véi cong tic béi duwing hoc sinh gidi

- Pao tao boi dudng hoc sinh gidi vo1 9 by mon: Toan, Vat 1y, Hoa,Tin hoc, Ngi
van, Ngoai ngtt, Sinh hoc, Lich s va Dia ly.

- Thoi gian bét dau giang day 14/9/2020, sb tiét day 3 tiét/mon/tuan day vao chiéu
thr 6, tong s6 tiét cho ca dot 70 tiét/mdén/nam hoc; thi may tinh cam tay 30 tiét/mon/nim
hoc.

- Thoi gian tham gia cac hoi thi: Ky thi Hoc sinh gi6i, Ky thi Olympic thanh phd.
11



Déi tuong hoc sinh: do t6 trudng 1ap danh sach sau khi nhan duoc thong tin tir gido
vién bd mon.

- Giao cho t6 chuyén mén xay dung ké hoach giang day va dé xuat cho Hiéu truong
viéc phan cong gido vién giang day, dam bao cac yéu cau sau: gido vién giang day phai co
tam huyét, c6 ning luc va 6n dinh chuyén day mot khéi 16p trong nhiéu nim; tranh tinh
trang phan cong dan trdi va khong 6n dinh.

- Giao cho bd phan hoc vu hoan tat thu tuc dang ky du thi va hoan tat ho so cho tung
hoc sinh tham gia cac ky thi.

- Giao cho bg phan thu vién hd tro cc té bd mén tai liéu giang day hién c6 va trang
bi mai.

9.2. Déi véi cong tac phu dao hoc sinh yéu

- Gi4o vién bd mén co trach nhiém ra soat, kiém tra, 1ap danh séch hoc sinh yéu kém
bd mon, chu dong phu dao hoc sinh yéu cua minh.

- Ngoai ra dau Hoc ky 2 trudng t6 chie day tap trung phu dao hoc sinh yéu cac mén
Toan, Vat 1y, Hoa hoc, Ngoai ngit 2 tiét/tuan, danh sach hoc sinh yéu do gido vién bd mén
dé nghi, thot gian hoc td churc hoc ngoai gio, khong thu hoc phi hoc sinh hoc phu dao.

- Gi4o vién day bdi dudng s& do Hiéu trudng phan cong sau khi tham khao y kién t6
trudng chuyén mon.

- Gi4o vién day phu dao phai c6 ké hoach giang day phu hop véi dbi twong, dam bao
su tién bo cho hoc sinh dé han ché tdi da hoc sinh bi luu ban.

10. Giai phap thuc hién dé an “Phd cip va ning cao niing luc sit dung tiéng
Anh cho hoc sinh phé théng”

- Pong vién thiy co gido day Ngoai ngit tich cuc tham gia cac 16p boi dudng do S&
GD-DT t6 chtc dé cap nhat trinh d6 theo chuan quy dinh.

- Lién két v6i cong ty TNHH DT&PT Gido duc Tri Tai Viét dua gido vién ban ngir
day 2 tiét/tuan cho khéi 10, 11 dé rén k¥ ning giao tiép cho hoc sinh. Qua céc tiét hoc véi
ngudi nude ngoai TH Ngoai ngit phdi hop kiém tra ki ning nghe, nodi ctia hoc sinh qua bai
kiém tra hé sé 1.

- Phéi hop v6i Ban Pai dién CMHS théa thuan mirc thu hoc phi phu hop, dam bao
cho tat ca hoc sinh duoc hoc véi gido vién nude ngoai.

- Thoi gian t6 chirc hoc anh vin ban ngit danh cho hoc sinh khéi 10, 11 bét dau tir
17/9/2021.

11. Giii phap niang cao hoat dong gido duc ngoai giv 1én 16p, gido duc huwéng
nghiép
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- Thanh Iap Ban chi dao hoat dong giao duc ngoai gio lén 16p, gido duc hudng
nghi¢p nam hoc 2021-2022. Ban chi dao hoat dong GDNGLL-HN co6 ké hoach t6 chirc cu
thé, hudng din GVCN tb chirc cac hoat dong gido duc ngoai gid 1én 16p, hoat dong hudng
nghiép theo truong trinh ciia B6 GD-DT sao cho phu hop véi diéu kién thuc té cua nha
truong.

- T6 chirc hoat dong hiéu qua Ban Tu van Hudéng nghiép cua nha truong, Poan
truong t6 chire Ngay hoi hudng nghiép cho hoc sinh.

- Phéi hop véi Bao Gido duc td chirc cac budi hudng nghiép cho hoc sinh cing véi
su tham gia cta cac truong Pai hoc, Cao déng trong khu vuec.

- T chirc cho hoc sinh mdi khéi tham quan, hoc tdp nhdm gitp hoc sinh van dung
kién thire trén 16p vao thyuc té doi song xa hoi, gido duc phap luat, k§ niang sdng, vé sinh
moi truong, gidi tinh. ..

- Ban chi dao hoat dong GDNGLL-HN c6 trach nhi¢m:

+ Kiém tra, danh gia viéc thyc hién cua gido vién chd nhiém: Ké hoach day hoc,
gido an giang day cac chu dé theo quy dinh 09 chi dé/nim hoc. Viéc té chire diéu hanh,
quan 1y hoc sinh dbi vai céc tiét hoc ngoai nha truong.

+ Panh gia két qua hoat dong cua hoc sinh: Y thire, thai do, két qua thyc hién cua
hoc sinh khi tham gia cac hoat dong GDNGLL-HN theo ké hoach cta nha trudng.

+ T6 chirc so két, tong két, rat kinh nghiém nham kip thoi diéu chinh, bo sung dé
hoan thién cong tac t6 chire thuc hién.

13. Giai phap thue hién gido duc thé chit, gido duc Qudc phong an ninh

- Thyc hién giang day day du cic mon GD thé chit va QPAN theo phan phdi
chuong trinh cia B§ GD-DT.

- Ting cudng co so vat chat dé dap ung viéc giang day va ning cao sirc khoé cho
hoc sinh trong nha truong.

- T6 trudng TD - QPAN phén cong nhdn su bao quan, cit gitr dung cu mén QPAN
co bién ban ban giao; lap ké hoach mua sdm trang bi mo1 dd dung day hoc.

- Tb truéng TD - QPAN lap ké hoach kiém tra thé Iuc hoc sinh dau nam hoc, lap ké
hoach giang day cac mén hoc ty chon nhu Cau 16ng, Bong chuyén.

- T6 TD - QPAN phdi hop voi Poan thanh nién to chic cac bai tap thé duc vao gid
choi dudi hinh thire thi dua tranh tai gitra cac 16p.

- Thanh 14p céc cau lac bo bong d4, bong chuyén, bong 16, cau 16ng dé chudn bi cho
viéc thanh lap doi tuyén tham gia cac ky thi do S6 GDDT t6 chirc.

- T chire viée phé cap day va hoc boi, tirng budc thuc hién viéc day va hoc vo thuat
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c6 truyén Viét Nam trong nha trudng phu hop véi diéu kién cu thé don vi.

15. Giai phap thue hién ké hoach day hoc 2 budi/ngay

- Can cir cong van s 7291/BGDPT-GDTrH ngay 01/11/2010 vé Hudng dan day
hoc 2 budi/ngay do6i véi cac trudong trung hoc cua Bo Gido duc va Pao tao.

- Can ctr K& hoach hoat dong, K& hoach giang day ctia T6 chuyén mén Vin, Todn,

Tiéng Anh, Stir, GDCD, Dia, Ly, Hoa, Sinh dé nghi va dugc hi¢u truéng phé duyét.

- T6 chuyén mon, giao vién, cac by phan xay dung ndi dung, ké hoach day hoc budi

- T6 chirc cac hoat dong rén luyén k¥ ning sdng, k¥ ning giao tiép, k¥ ning thuyét
trinh trude ddm dong, van thé my, phat huy thé manh cau lac bo hoc thuat — s& thich —
niang khiéu.

- S6 16p day 2 budi/ngay: 45 16p vé6i tong sb 1932 hoc sinh.

- Ngoai nhiing tiét trong ké hoach day hoc chinh khoéa theo qui dinh ciia Bo GD-DT
va hudng din ctua So GD-DT, budi 2 hoc sinh s& dugc luyén tap, on tip va nang cao dé bd
sung kién thirc k§ ning & cac mén: Toan, Vin, Anh, Ly, Héa. Cu thé nhu sau:

X HOCKY I HOC KY II Ghi chu
MON : : : : : :
Khéi 10 | Khéi 11 | Khéi 12 | Khéi 10 | Khéi 11 | Khéi 12
Toan 2 2 2 2 2 2
Ngir vin 2 2 2 2 2 2
Ngoai ngi 2 2 2 2 2 2
Vit ly 1 1 1 1 1 1 12KHTN
Hoa hoc 1 1 1 1 1 1 12KHTN
Sinh hoc 0 0 1 0 0 1 12KHTN
Lich str 0 0 1 0 0 1 12KHXH
Dia ly 0 0 1 0 0 1 12KHXH
GDCD 0 0 1 0 0 1 12KHXH
TD tu chon 1 1 1 1 1 1 12 tuan
AV ban ngir 2 2 0 2 2 0

16. Giai phap diy manh céng tic thi dua khen thuéng
- Phéi hop voi BCH Cong doan co so to chire dang ky danh hiéu thi dua ngay tir dau
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nam hoc.

- T6 chuyén mén can c6 nhitng danh gia xac thuc dung din, c6 co sé khoa hoc khi
xem xét, danh gia thi dua khen thudng gido vién thé hién thong qua két qua giang day, hd
so chuyén mon, két qua hoc tap cua hoc sinh, két qua thue hién qui ché chuyén mén, cong
tac kiém nhi¢m va viéc tham gia cac hoat dong khac trong nha truong.

- Giao vién c6 nhing thanh tich cu thé va ndi bat dat giai trong cac cudc thi danh
cho gido vién, hudng dan hoc sinh dy thi KHKT, ddo tao hoc sinh gioi, huén luyén hoc
sinh tham gia céac giai dau thé duc thé thao cap thanh phd .

17. Giai phap sir dung hiéu qua co s¢ vt chat

- T chuyén mén thudng xuyén to chirc kiém tra thiét bji day hoc dé dam bao diéu
kién day hoc; dé xuat va thuc hién viéc mua sam stra chita thiét bi day hoc giup gido vién
thuc hién d6i méi hoat dong day hoc hi¢u qua.

- Tang cuong thuc hién x3 hoi hoa gido duc, van dong, huy dong cac ngudn luc xi
hoi dé xay dyng, cai tao canh quan nha truong dat tiéu chuan xanh, sach, dep, an toan dap
ung du cac tiéu chuén, céac tiéu chi vé kiém dinh chat luong gido duc, nham dat muyc tiéu
xay dung truong chuan qudc gia va xay dung Nong thon méi.

IV. TO CHUC THU'C HIEN

1. Cong tac quan 1y - chi dao - kiém tra

- Pho6 Hi€u truong: Phu trach chuyén mon.

- Chiu trach nhi¢m toan dién cac hoat dong trong nha truong, céd trach nhiém xay
dung ké hoach gido duc, hoat dong chuyén mon.

2. Ché d6 thong tin, bio cao

Pho Hiéu trudng chuyén moén c6 trach nhiém béo cao vé S& Gido duc va Pao tao céc
n6i dung lién quan dén cong tac chuyén mén theo quy dinh.

3. To trudng chuyén mén

Xay dung ké hoach hoat dong to chuyén mon, trién khai thuc hién cac noi dung dé
ra trong ké hoach ding tién d6 va dat hiéu qua cao.

Trén day la K& hoach g1do duc ndm hoc 2021-2022 cua truong THPT H6 Thi Bi.

Noi nhén: HIEU TRUONG
- Phong GDTrH (dé bao céo);

- Poan thé trong trudng (dé phdi hop);

- TTCM, GVCN, GVBM (dé thyc hién);

-Luu VT.

Lé Thanh Tong
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