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Tham ngay 02 thang 8 nam 2023 vé phdn céng nhiém vy nim hoc 2023-2024.
QUYET PINH T
Piéu 1. Phan cong nhiém vy Hiéu trudng va cac Pho Hiéu trudng Truong Trung
hoc phé théng Hoang Hoa Tham nam hoc 2023-2024 nhw sau:
1. Ba Lé Thi Xuan Dung - Hi¢u trudng
1.1. Quan ly, chi dao va chiu trach nhiém chung tit ca cac hoat dong nha truong.
1.2. Dinh hudng chién luge, xdy dyng tAm nhin, st mang, gid tri nha truong; Ké
hoach gido duc ndm hoc.
1.3. Cong tac can b, xdy dung phat trién doi ng.
1.4. Chu tai khoan, phu trach va chi dao truc tiép cong tac cé lién quan dén tai
chinh, bd phén tai chinh va chi dao cdng tac co s¢ vit chét cua don vi nhu mua sdm, stra
chira, xdy dung.
1.5. Cong tac tu tudng chinh tri va bao v¢ chinh tri ndi bo, quy ché déan chi co so
trong don vi; Phdi hop céc luc lugng gido dyuc trong va ngoai nha trudng.
1.6. Phu trach chi dao cac linh vuc: T chire; Thi dua, khen thudng, ky luat trong

can bo, gido vién, nhan vién va hoc sinh; cong tac Phip che; Tuyen sinh; Cong tac xa hoi
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hoa gido duc; Van dong tai trg theo Thong tu 16/2018/TT-BGDDT; Quan hé déi ngoai,
Quan h¢ Quéc té; danh gia vién chire, danh gia quy; Ky hoc ba khdi 12, Tiép cong dan;

1.7. Trudng ban to chirc thye hién “Hoc tap valam theo tw tuong, dao durc, phong
cach Td Chi Minh”; Phdi hop véi Cong doan co sé to chuc thyc hign cdc hoat dong
phong trao chu diém, phat dong va td chire cac phong trao thi dua tai don vi;

1.8. Duy¢t ké hoach cua to chuyén mon;

1.9. Day chuyén mén theo Quy dinh va theo phin cong hang nam.

2. Ong Nguyén Thanh Phuong - Phoé Higu trudng

2.1. Phu trach chi dao va chiju trach nhiém truc tiép cac cac linh vue sau:

Tham muu, chi dao va chiu trach nhiém quén ly cdc hoat dong chuyén mon theo
ding ké hoach ctia nganh, cia truong cu thé nhu: Thi cir, kiém tra, danh gia hoc sinh va
danh gia chuyén mon cla gido vién; kiém tra hoat dong cua cac to chuyén mon; hoi thi,
cudc thi vin hoa; Cong tac thanh kiém tra chuyén mon (KTNB); Nghién ctru khoa hoc;
Cong tac phé cép; thuc hién theo ddi, kiém tra chdm cong vé gio giéc, day bu, day thay
cia giao vién.

2.2. Phu tréch Chuong trinh PMIS, EMIS, SMAS va cdc phin mém quan ly diém
s, cac K& hoach, bao cdo vé Trung tdm Thong tin truyén thong va Chuong trinh gido
duc; Khao thi.

2.3. Phu trach cong tac ve chuyén dbi sb: Stem; MOS.

2.4, TH chire, kiém tra, don dbc, nhic nhd trong cong tac bdi dudng hoc sinh gioi,
phu dao hoc sinh yéu.

2.5. Phu trach hoat ddng Gido duc dia phuong; Cong tac bdi dudng gido vién; Xay
dung thang diém va t chirc thye hién, kiém tra, dénh gia thi dua lién quan dén danh gia,
Xép loai vién chirc, thi dua cudi nim ctia can b, gido vién, nhan vién trong don vi.

2.6. Phu trach cong tac li€n quan vé Thi dua Phong Trung hoc, TTTT va Chuong
trinh gido duc; Thiét bi, thi nghiém; Thoi khoa biéu; iém s0; Cac t6 chuyén mon; Ky
hoc ba khéi 11.

2.7. Day chuyén mén theo Quy dinh va theo phan cong hang nam.

2.8. Tham gia sinh hoat chuyén mon cung td Toan hoc, t Hoa hoc, td Sinh hoc, to
Tin hoc va td Ngoai ngfr.

2.9. Chi dao thuc hién va kiém tra viéc thuc hién vé quan ly cac hd so: HO so phd

cap gido duc; Ho so kiém tra ndi bo; cac loai so sach, ho so lién quan ve cong tac hoc vu,
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gido vu trong don vi; Cong tac truyén thong trén trang web ciia don vi theo nhi¢m vy
phuc trach.

3. Ong Huynh Viin Binh - Pho Hiéu truéng

3.1. Phu trach chi dao va chiu trach nhiém céc linh vue sau: Cong tac chinh tri - tu
twéng; Cong tac thi dua khen thudng cta tap thé, can b, gido vién, nhén vién (Thi dua
Van phong S6); Cong téc thi dua Phong Thanh tra S&; Phong trao Van - Thé - My; Cong
tac hoc sinh; Giao luu két nghia; Hoat dong phéi hop véi Ban dai di¢gn Cha me hoc sinh;
tham muu Hoat dong phdi hop gitta Nha trudng va cac doan thé chinh trj xa hoi; Cong
tac tuyén sinh, xép 16p; L& tri 4n va truéng thanh.

3.2. Chi dao va phu trach truc tiép:

Cong tac ban tra; Quén 1i hoc sinh va cong tac ky luat hoc sinh; Nhom giam thi
(Quan sinh), Bao v¢; Cong tac chii nhiém; hoat dong trai nghiém, huéng nghi¢p; gido duc
ngoai gio 1én 16p; Td chtre cac hoat ddng ngoai gid chinh khoa, tham quan hoc tap cla
hoc sinh; Céng tac Doan thanh nién; Ky hoc ba khéi 10; Phat ngén theo ty quyén Cl?l%%\‘
Hiéu trudng; Cong tac truyén thong trén trang web cua don vi theo nhiém vu phuc tréch’i‘?ﬁﬁag 5

3.3. Tham muu thuc hién vé an toan giao thong, phong chéng tdi pham, bao IL}J{AM ‘?f

hoc duodng trong hoc sinh. P

3.4, Chi dao va quan ly vé& cong tac gido duc dao dirc, né nép, phong trao thi dua
trong hoc sinh.

3.5. Phéi hop véi Phé Hiéu truong co s& vt chét thyc hién cong tac xay dung
truong hoc “An toan vé an ninh trat tu”; “Trudong hoc than thién — Hoc sinh tich cuc”.

3.6. Xay dung ndi quy trudng, 16p va huéng dan xir Iy hoc sinh vi pham.

3.7. Xay dyng ndi dung ké hoach sinh hoat chii nhiém theo tuan; kiém tra, chi dao
cong tac chu nhi¢m.

3.8. Day chuyén mon theo Quy dinh va theo phan cong hang nam.

3.9. Tham gia sinh hoat chuyén mon cung to Ngit vin, td Lich st, t6 Dia li, tb
Gido duc cong dan (Gido duc kinh té va phép luat).

4. Ba Nguyén Nguyét Lé - Pho Hiéu trudng

4.1. Phu trach chi dao va chiu trach nhi€ém cac linh vue sau:

Hoi chit thap do; Ban An toan giao thong; An toin truong hoc; Ban phong chéng
dich bénh; V¢ sinh an toan thyc phim; Cong tac Khuyén hoc; Ban van dong quyén gop

thién tai, dich bénh;
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4.2. Chju trach nhi¢m vé K& hoach va bao cio lién quan dén linh vuc lién quan
dén cong téc Kiém dinh chét lugng gido duc; cong tic Co s¢ vat chat; phdi hop véi Pho
Hiéu trudng chuyén mon td chtc thi Tin hoc MOS; Cong téc cai cach hanh chinh. Chi
dao vé cOng tac van thu, luu trit, cong tac Bao vé bi mat nha nudec (BMNN).

4.3. Phu trach truc tiép: Céc hoat dong va nhin sy cua Té Vin phong: Nhom bao
vé; Phuc vu; Y té hoc duong; Thu vién; Tai chinh, Van thu (trir nhém Gidm thi); Cong
tac Phong chay chira chdy, dién, nudc; Phdi hop cong doan co s¢ xdy dung don vi
“Truong hoc van hoa”; cong tac phap ché; Tu vén tim ly; Phdi hop véi cong an Phuong
7 dam bao trat tu, an toan giao thong trudc cong trudng; Phéi hop y té Phuong 7 trong
cong tac y té; Pho trudng diém so tai phu trach co sd vat chét,

4.4. Phéi hop v6i Phé Hiéu truong phu trach cong tac gido duc trong cdc hoat
dong Hoat dong trai nghiém — Huéng nghiép, Gido duc ngoai gio 1én 16p (NGLL) lién
quan dén co sé vt cht.

4.5. Phdi hop véi Cong doan vé co s& vat chit khi to chie sy kién, hoi nghi...;
Cong tac truyén thong trén trang web cia don vi theo nhiém vu phuc trach.

4.6. Chi dao thuc hién cong tac xay dung truong hoc “An toan vé an ninh trat tw”’;
“Trudng hoc than thi¢n — Hoc sinh tich cyc™.

4.7. Day chuyén mon theo Quy dinh va theo phdn cdng hang nidm.

4.8. Tham gia sinh hoat chuyén mon cung t Vatly, t6 Van phong, tb Gio duc thé
cht, tb Qudc phong va an ninh; t Cong nghé.

Pidu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Pidu 3. Cac Ong (Ba), TH trudng chuyén mon, Té trudng vin phong va cac Ong

Noi nhgn: / - TRUONG
- Nhu diéu 3; :
- Phong TCCB S¢ GDDT;
- Hoi dﬁ‘)ng nha truong;

- Luu van thu.
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Lé Thi Xuan Dung



