SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pic lap - Tw do - Hanh phac
TRUONG THPT PAO SON TAY

S6: 07/KH-THPT.BST Thanh phé Ho Chi Minh, ngay 06 thdng 9 nam 2022

KE HOACH
To chirc day hoc 2 buéi/ngay
Nam hoc 2022 — 2023

Can cit Théng tw s6 09/2021/TT-BGDPT ngay 25/3/2020 Quy dinh vé quan 1y va té

chire day hoc triee tuyén trong co sé gido duc phé théng va co sé gido duc thieong xuyén;
Can cur cong van 7291/BGDDT-GDTrH ngay 01/11/2010 cua Bo Gido duc va Pao
tao, vé viéc Huwéng dan day hoc 2 budi/ngay doi véi cdc truong trung hoc;

Can cir chi thi 666/CT-BGDDPT ngdy 24/8/2020 vé nhiém vu gidi phdp ndm hoc 2020
— 2021 cua Nganh gido duc,

Can cir Cong van so6 4043/GDPT-TrH ngay 12/11/2014 ciia S6 Gido duc va Pao
tao VIv chdp thudn cho Trwong THPT Pdo Son Ty day hoc 2 budi/ngay;

Can cir Quyét dinh sé 2708/0P-UBND ngay 10/8/2022 ciia Uy ban nhan dan thanh phé
vé ban hanh Ké hoach thoi gian ndm hoc 2022 — 2023 d@si véi gido duc mam non, gido duc
phé théng va gido duc thuong xuyén trén dia ban thanh phé Hé Chi Minh;

Can cir Cong vin sé 3157/SGDDT-GDTrH ngay 06/9/2022 cua S Giao duc va Pao tao
huong dan thuc hién nhiém vy Gido duc Trung hoc nam hoc 2022 — 2023;

Can cit Vin ban s6 2987/SGDDT-KHTC ngay 23/8/2022 cua Sé Gido duc — Pdo tao
TP. Hé Chi Minh vé huéng ddn thu, siz dung hoc phi va céc khoan thu khac, thuc hién ché dg
mién, giam hoc phi va hé tro chi phi hoc tdp nam hoc 2022 — 2023 ciia cdc co s6 gido duc va
dao tao trén dia ban thanh pho Ho Chi Minh;

Can ¢t vao tinh hinh thyc té, Truong THPT Dao Son Tay xay dung ké hoach day 2
bubi/ ngay, nhu sau:

I. PAC PIEM TINH HINH
1. Tinh hinh di ngii gido vién
- Tong sd can bg, gido vién, nhan vién: 99 ngudi. Trong d6
+ Can b0 quan ly: 4 (Trinh 6 Thac si: 1)
+ Nhéan vién hanh chinh: 12 (Trinh d6 BH: 03, CDb: 02)
+ Trg 1y thanh nién: 1
+ Gido vién tryc tiép dung 16p: 83

- Trinh d¢ gido vién: 100% dat chuén va trén chuan. Trong d6 sé gido vién dat trén

chuan 1a: 23 GV.

- Ty 1€ gido vién/l6p: 2,02 GV/16p.
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SO Gido vién theo mon
TS o .
Toan Ic_:)|/\| Héa | Vin S(':”S St | Pia | NN | GDCD | TD-QP | Tin
83 13 9 8 | 12 8 3 |10 2 10 4
2. Hoc sinh
Khoi S6 16p S6 hoc sinh S6 hoc sinh/16p
10 16 687 42,9
11 13 554 42,6
12 12 511 42,6
Cong 41 1752 42,7

3. Chit lwgng Day hoc — Gido duc
Trong nam hoc 2021 — 2022, nha trudong da dat dugc mot sb két qua cu thé nhu sau:

- Tap thé nha truong dat: Tap thé Lao dong xuat sac.

- Cong doan: hoan thanh tot nhiém vu.

- Poan TNCS: hoan thanh xuat sic nhiém vu
< Mot s6 thanh qua tiéu biéu trong hoc tip ciia hoc sinh:
- Két qua lén 16p: 99,52%

- Hoc luc: Gioi 417 HS, dat 25,84%; Kha 932 HS — 87,74%.

Kha gidi dat: 83,58%.
- Hanh kiém: Tét 1482 HS — 91,88%; Kha 92 HS — 8,7%. Kha t6t dat 97,58%.
- TB: 26 HS — 1,16%; Yéu 01 HS — 0.06%, giam 0,76%
- Két qua tot nghiép 2021 — 2022: dat 99,6%
- Hoc sinh dat giai HSG cap TP: 7 HS (trong d6 Casio 2 giai); dat giai Nhi hoi thi
HS véi Phap luat.
4. Tinh hinh Co sé vat chat
- Dién tich khuén vién truong: 12.304 m2. Dién tich binh quan: 7.5 m? /HS.
- Tong sb phong hoc: 45 Trong d6 phong hoc kién ¢6 45.

e £ @k s S6 S phong | S6 phong | Dién | Dién tich

Dggﬁ‘:h IS,O tﬁff}ﬁ?rgn phong vi | hoc thong | nghi Ban | tichnha | khu bén
g op ghie tinh minh tra an tra

12.304m? | 41 3 3 1 16 300 m? | 960 m?

- Tinh trang phong hoc va phong bd mén: Tét.

- Thiét bj chiéu sang: Pam bao.

- Khuon vién tao su thong thoang: Dam bao.
- Co s6 vat chat, thiét bi, may chiéu ... duoc b tri phu hop, ddm bao du anh sang va

thoang mét cho hoc sinh hoc tap.

- Tong cong 380 giwdng 2 ting, dam bao cho HS nghi trua tai trudng.
- Nha truong c6 du cac diéu kién vé CSVC dam bao cho viée day 2 budi/ngay.
Il. KE HOACH DAY 2 BUOI/NGAY.
1. Muc dich ciia viéc day 2 budi/ngay
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Viéc day hoc 2 bué)i/ngéy O truong trung hoc nham thyc hién muc tiéu gido duc toan
dién, gop phan nang cao chit luong gido duc; dap tng nhu ciu cua gia dinh va xa hoi trong
viée quan 1y, gido duc hoc sinh; ting cudng gido duc k¥ ning sdng; thuc hién d6i méi day
hoc, day hoc theo chu dé tich hop, day hoc theo dinh hudng phat trién nang luc, day hoc tng
dung STEM, hoc sinh nghién ctru khoa hoc, ... cho hoc sinh.

2. Nguyén tic va yéu cau ddi véi viéc to chirc day hoc 2 budi/ngay

- Viéc to chirc day hoc 2 budi/ngay dap tng cho hoc sinh ¢6 nhu cau, cha me hoc sinh tir
nguyén cho con em tham gia hoc tp; dugc sy dong y cua cip trén c6 tham quyén.

- Chi duoc t6 chirc vao cac ngdy trong tuan (tir thir 2 dén thir 6).

- Nha trudng t6 chire day hoc 2 budi/ngay dam bao hoan thanh ké hoach gido duc duoc
giao, dam bao chét luong va hiéu qua.

- CO6 tdi thiéu sd lwong gido vién theo quy dinh (ti 1& gido vién trén 16p 2,25)

- V& co so vat chat: Truong phai co dii phong thong thuong, phong hoc b mén, thu
vién, san choi, bai tap dap ung cho cac hoat dong day va hoc, hoat dong gido duc khac theo
dinh hudng truong dat chuin qudc gia.

- V& thu chi tai chinh: Phai dam bao cong khai, minh bach trong thu chi, yéu cau phat
trién nang khiéu cho hoc sinh; diéu kién co s& vat chat phuc vu cho viée to chirc hoc tap
(nhu quat, dién, hé théng &m thanh, nudc udng, phuong tién day hoc, diéu kién t6 chirc cau
lac bd hoc thuat, Cau lac bd ning khiéu, TDTT...).

Nhu viy, qua d6i chiéu dic diém tinh hinh nha truong véi cac yéu cau day hoc 2
budi/ngay cho thdy Truong THPT Pao Son Tay da dap tng du cac yéu cau trén, dam bao
cho viéc day 2 budi/ ngay.

3. Poi twong hoc, thoi gian

- Béi tuong: hoc sinh 3 khdi. S6 16p day 2 budi/ngay: 41 véi tong s6 1752 hoc sinh.
- Thoi gian mé 16p: tir 06/9/2022 dén 26/5/2023.
4. Néi dung day 2 budi/ ngay
4.1. Ké hoach gido duc
Ngoai nhiing tiét trong ké hoach day hoc chinh khoéa theo qui dinh ctia BO Gido duc va
Pao tao va hudng dan cta S Gido duc va Pao tao, & budi 2 hoc sinh s& duoc luyén tap, 6n
tap va nang cao dé bo sung kién thirc ky ning & cac mon: Toan, Ly, Hoa, Ngit Van, Anh,
Sinh, Str, Bia va GDCD.

Cu thé:
TT | Mén hoc | Khéi 10 | Khoi 11 | Khdi 12 Ghi chd
1 Toéan 2 tiét 2 tiét 2 tiét
2 | Ngitvan | 1 tiét 1 tiét 1-2 tiét 2 tiét (XH); 1 tiét (TN)
3 | Anhvan | 1 tiét 1 tiét 1 tiét
4 | VatLy 1 tiét 1 tiét 1 tiét 10A1>10A11; 11,12 (TN)
5 Hoa 1 tiét 1 tiét 1tiét | 10A1>10A7, Al12, A13; 11,12 (TN)
6 | Sinhvat | 0 tiét 0 tiét 1 tiét Lép TN
7 | Lich St | 1 tiét 1 tiét 1 tiét 10A8->10A16; 11,12 (XH)
8 | DPialy 1 tiét 1 tiét 1 tiét 10A14->10A16; 11,12 (XH)
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TT

Mén hoc | Khéi 10 | Khéi 11 | Khoi 12 Ghi cha

GDCD 0 tiét 0 tiét 1 tiét Lép XH

Bén canh vi¢éc 6n tap theo chuong trinh bam sat, nha truong td chic cho hoc sinh

rén luyén, hoc tip phat trién ning khiéu c4 nhan, kha ning tap hop theo nhém; hoc sinh
tu nguyén dang ky tham gia theo cac mon hoc dé nang cao kién thirc theo chuong trinh

bdi dudng hoc sinh gioi; bdi dudng cac mén ning khiéu vin nghé; thé duc thé thao va

hoat dong ngoai khoa... Cu thé:
- Tu vAn hudng nghiép: vao cac chiéu thir Bay hang tudn.

- Céc 16p ning khiéu TDTT béng r6, bong chuyén, bong d4, cau 16ng, nhay hoc vao
c4c chiéu thi 6 va sang thir Bay hang tuan.

- Céc 16p Ngoai khoa Tiéng Nhat hoc vao chiéu thir Sau hang tuan (néu co).

- To chtrc cac cau lac bd

+

_l_

4.2.

CLB Vin hoc: Phat trién niang khiéu bé mén, vin héa doc, sinh hoat vao chiéu
thir 6 hang tuan tai Phong Khong gian Ho Chi Minh, phat hanh tip san hang nam.
CLB STEM-NCKH: tao ra cac san pham hoéa hoc tmg dung, tim hiéu vé k¥ thuat
sinh hoc tao gidng, trong trot tai truong, tao dd dung day hoc mén Vat 1y. bang
chu ¥ nhat 1a hoat dong cua CLB dé gan vo6i tinh hinh cua nha truong va trién
khai tuyén truyén, thuc hién phan loai rac t6i tan cac chi doan va nang cao y thiic
bao vé mot truong cho cac DVTN trong truong. Tao san pham du thi cudc thi
Khoa hoc ki thuat cép thanh; Du thi cudc thi van dung kién thirc 1ién mon giai
quyét tinh hudng thyc tién; Lap doi du thi Olympic v6i chuong trinh STEM,
Robocom. CLB hoat dong vao chiéu thr 6 hang tuan va dot xuat khi tham gia cac
cudc thi.

CLB TDTT: thanh l4p véi 6 bd mon, gdm bong da, bong chuyén, bong 16, cau
l6ng, Gym va Nhay - Aerobic, sinh hoat vao chiéu th 6 (K10) va sang thir Bay
hang tuan (K11,12).

CLB Van ngh¢: Phat trién nang khiéu ca hat, tao nguén sinh hoat van nghé chu
diém theo cac ngay 18 16n: Khai giang, 20/11, So két, téng két, 26/3,... Sinh hoat
chiéu thir 6 (K10) va sang thir Bay hang tuan (K11,12).

CLB Nhiép anh: Phat trién nang khiéu vé nhiép anh, tao ngubn dé tham gia cac
ky thi nhlep anh cép Thanh phé, chup céc su kién, cac ngay 1& 16n. CLB sinh hoat
vao chiéu thir 6 hang tuan.

CLB Truyen thong T6 chirc cho DVTN nhing budi sinh hoat, hoc tap nhiing ky
niang mém, 1am viéc nhom... cach viét bai, dang bai tng dung CNTT trong truyén
thong, phat thanh hoc dudng trong gio ra choi v6i cac cha diém ma xa hoi, hoc
sinh quan tdm. CLB sinh hoat vao chiéu thir 6 hang tuan va theo chii diém.

CLB Nir cong: thanh 1ap véi 3 bo moén, gdm nau an va tia rau ci qué trang tri.
Phat trién nang khiéu c& nhan, nang cao k¥ niang gia chanh, sinh hoat dinh ky
chiéu thtr 6 hang tuan (K10) va sang thr Bay hang tuan (K11,12).

CLB M7 thuat: Phat trién nang khiéu vé my thuat, tao nguén dé tham gia céac ky
thi V& tranh cip Thanh phd, chup cac sy kién, cac ngay 18 16n. CLB sinh hoat vao
chiéu thir 6 hang tuan.

Thoi gian biéu

- S6 tiét day budi sang: 5 tiét; SO tiét day budi chidu: 3 tiét;

- Sinh hoat tir chon: cac budi chiéu va sang thir Bay hang tuan.
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+ Sang thir Bay, tap trung bdi dudng nang cao chat lugng hoc sinh theo chuyén
dé bdi dudng hoc sinh gioéi va cic mén ning khiéu vé van nghé va TDTT;
phu dao hoc sinh yéu cac bo mon van hoa.

+ Cac budi chiéu bd tri day céc tiét hoc ting cuong, ngoai ra bd tri cac tiét day
on tap, tiét day tu chon nang cao, cac hoat dong TDTT.

4.3. No¢i dung giang day — hoat dong

Gi4o vién giang day x4y dung noi dung luyén tap dam bao c4c yéu cau:

- Gitp do hoc sinh yéu kém va boi dudng hoc sinh c¢6 nang khiéu & cac mon hoc dic
biét mon: Toan, Ly, Hoa, Anh, Sinh, Vin, GDCD, St, Pia. Noi dung on luyén cu thé &
ting 16p can duoc trao doi trong t6 bd mon, nhém chuyén moén tip trung vao nhitng kién
thire, k¥ nang da hoc theo chuong trinh cua tung tuan hoc theo ké hoach day hoc do TH
chuyén mon xay dung trén co s¢ dam bao chuan kién thuc, k§ nang va thoi lugng day hoc.

- Céc t6 chuyén mén phan cong gido vién tham khao tai liéu, chon loc ndi dung day
hoc phu hop véi diéu kién, khong vuot qua yéu cau co ban vé kién thirc, k§ nang. ..

- Cac nhom chuyén mén thong nhat ndi dung day hoc va Hiéu truong nha truong phé
duyét ndi dung day d6i voi cac T, Khéi va thyc hién thong nhat trong nam hoc.

- On tap, h¢ théng kién thuc co ban.

- Bbi dudng, mo rong, nang cao kién thic.

- Reén luyén k¥ nang.

- Khic sau thém kién thtic trong chuwong trinh hoc.

- Hudng dan hoc sinh phuong phap hoc...

Céc hoat dong khac dam bao yéu cau phu hop véi d6 tudi, phat huy ning khiéu HS.

4.4. Giao an

Gido vién day hoc xay dung gido an theo hudng din phu hop dic diém ciia mon
hoc. Soan du sb tiét day theo quy dinh day hoc 2 budi/ngdy; gido an soan dam bao ding
ndi dung theo chuong trinh do T6 chuyén mén xdy dung va di duoc hiéu truéng nha
truong phé duyét theo hudng dan ciia S Gido duc va Pao tao.

4.5. HO so, s6 sach theo doi hoat dong day hoc 2 budi/ngay.

M3di 16p c6 S6 ghi dau bai dé theo ddi né nép day va hoc tai 16p theo ké hoach 2
bubi/ngdy, Ban Gidm hiéu nha trudng thudng xuyén to chirc kiém tra, theo ddi hoat dong
day hoc cua gido vién va hoc sinh. Cac T6 chuyén mon, cac bd phan c6 trach nhiém theo
ddi tién do thuc hién hoat dong day hoc 2 budi/ngay dam bao dang ké hoach.

Gido vién, cac bd phu trach cac hoat dong gido duc, nang khiéu thuong xuyén theo
doi, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va thong bdo toi cha me
hoc sinh trong cac ky hop cha me hoc sinh trong ndm hoc.

5. Mirc thu:

Nha truong thuc hién theo Cong vin s6 2987/SGDPT-KHTC ngay 23/8/2022 cua So
Gi4o duc — Dao tao TP. Ho Chi Minh vé huéng dan thu, s dung hoc phi va cac khoan thu
khac, thuc hién ché do mién, giam hoc phi va hd tro chi phi hoc tap nam hoc 2022 — 2023
Clia cac co so gido duc va dao tao trén dia ban thanh phd H6 Chi Minh.

Ngoai ra nha truong thyc hién viée mién, giam cho con em gia dinh thudc d6i turong
chinh sach, con m6 cdi ca cha, me, gia dinh kho khan theo huéng dan thyc hién céc qui
dinh v€é mién giam hoc phi (khoang tir 20 dén 30 em).
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6. SO lwong gido vién tham gia day hoc 2 budi/ngay:

C6 55 gido vién & cac to bd mon Toan, Ly, Hoa, Vin, Anh, Str, Bia, GDCD, Sinh.

C6 6 gido vién & cac don vi khac phdi hop v6i nha trudng trong viée day cac mén tur
chon, phat trién nang khiéu bé moén: Nhay, Vin nghé, Nhiép anh, Tiéng Anh giao tiép,
Tiéng Nhat.

C6 100% can bd, giao vién, nhan vién tham gia giam sat, t6 chic cac hoat dong day
hoc va gigo duc budi 2.

I11. GIAI PHAP THU'C HIEN

Nha trudng to chire cho can bd cong chire, vién chitc nghién ciru cac vin ban hudéng din
va noi dung cua ké hoach nay dong thoi tién hanh nhitng ndi dung cu thé sau:

- Hiéu trudng nghién ciru chwong trinh, phan cong ngudi phu trach dé c6 phuong an,
ké hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viée to chirc day hoc 2 budi/ngay.

- Gido vién, T6 chuyén moén, cac by phan xay dung ndi dung, ké hoach day hoc, gido
duc, bdi dudng nang khiéu theo hudng dan cua Bo va cua So Gido duc va Pao tao.

- Trong to chirc thyc hién phai tuyét ddi thuc hién nghiém tac ndi dung, ké hoach va
thoi gian ma nha truong sap xép.

- Hiéu truéng co ké hoach kiém tra ndi bo nha truong vé noi dung day hoc 2
budi/ngay, t6 chirc danh gia rat kinh nghiém trong viéc thuc hién day 2 budi/ngay, dic biét
12 nén nép day hoc, gido duc & budi thir 2.

Nha truong quan tdm thuc hién cac giai phap sau:

1. Néang cao nhan thirc cho dfi ngii

- Nha trudng pho bién vin ban ctia nganh yéu cau nhiém vu cta viéc day 2 budi/ngay
1a ciing ¢ va nang cao chit luong day hoc, gido duc.

- Hiéu truong nha trudng xay dung ké hoach sat voi thuc tién va bao céo cac cap
quan 1y, nim rd muc dich ndi dung cta day 2 budi/ngay: Nhu kha ning vé doi ngii
giao vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

2. Ting cudng cic ngudn lue

- B tri du phong hoc, CSVC dé t6 chuc day 2 budi/ ngay.

- B6 tri st dung ddi ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can dugc
phan cong phu hop véi nang luc va trinh d6 duoc dao tao, kinh nghiém t6 chie day
hoc cta gido vién. Thuong xuyén t6 chirc sinh hoat chuyén mén dé trao ddi, thao
luan va ban bién phap ning cao hiéu qua gio day ciing nhu céc tiét 6n tap va cac
hoat dong gido duc cho hoc sinh.

- Huy dong ngudn dong gbp tir cac manh thudng quan (theo Thong tu sé 16/2018/TT-
BGDDT ngay 03/8/2018 ciia Bo Giao duc va Pao tao) dé hd tro kinh phi cho cac
hoat dong gido duc ngoai nha truong.

- Giao Ong: Nguyén Vin Ngii — Pho Hiéu truéng, phu trach.

3. To chirc day va hoc
Gi4o vién xay dung ké hoach bam sat véi ddi twong hoc sinh cta khdi 16p minh phu
trach, noi dung kién thirc ctia timg mén hoc dam bao vira sirc véi hoc sinh.

Gido vién lap ké hoach va t6 chirc thuc hién dung theo ké hoach.
DPam bao gid gidc day hoc, gido duc (day du thoi lugng trén 16p theo ding quy dinh,
t6 churc cac hoat dong theo dung ké hoach).
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- B0 phan giam thi giam sat gio day cling nhu hoat dong cac cau lac bd.

- Giao Ba Tran Thi Minh Dtrc — Phé Hiéu trudng, phu trach chung.

4. Kiém tra danh gia cong khai chit lwong

- Pé viéc day 2 budi/ ngay thuc sy c¢6 hiéu qua, lanh dao don vi thuc hién tét vai trd
quan 1y, chi dao, kiém tra thuong xuyén; dbi véi gido vién phai danh gia duoc hiéu
qua sau timg thoi diém nhat dinh, cong khai rd cho phu huynh két qua chit luong
cua hoc sinh. Phan loai hoc sinh sau mbi dot khao sat.

- Giao Ba: Tran Thi Minh Ptc — Phé Hiéu truéng, phu trach chung.

5. Thanh lap Ban Quan ly day hoc 2 budi/ngay gom:

TT Ho tén Chirc vu Phu trach
1 | Hoang Thi Hao Hiéu truéng Trudng ban
2 | Tran Thi Minh Dt Pho Hiéu truong Pho trudng ban
3 | Tran Ngoc V¥ Pho6 Hiéu trudng Pho trudng ban
4 | Nguyén Vin Ngii Pho Hi¢u trudng Pho truong ban
5 | Nguyén Thanh Tlng TTCM Toan Uy vién
6 | Hoang Thi Vinh TTCM Ly Uy vién
7 | Van Vi Hong TTCM Héa Uy vién
8 | Nguyén Thi Thuy TTCM Vin Uy vién
9 | Ly Thi Ngoc Lan TTCM Ngoai ngir Uy vién

10 | Pham Nguyén M§ Nhat TTCM Sinh Uy vién

11 | Tran Thi Hai TTCM Su-Dia Uy vién

12 | Lai Hoang Hi¢p TTCM Tin-GDCD Uy vién

13 | Nguyén Thi Yén K¢é toan Uy vién

Ban Quan 1y day hoc 2 budi/ngdy c6 trach nhiém xay dung ké hoach, phan cong
nhiém vu va theo ddi danh gia viéc to chire day hoc 2 budi/ngay.

6. To chirc kiém tra

- Dé viée day 2 budi/ ngay thuc su c¢6 hi¢u qud, lanh dao don vi thyuc hién tdt vai tro
quan 1y, chi dao, kiém tra thudng xuyén; dbi voi gido vién phai danh gia duoc hiéu qua
sau timg thoi diém nhat dinh, cong khai rd cho phu huynh két qua chat lugng cia hoc
sinh. Phan loai hoc sinh sau mdi dot khao sat. Kiém tra viéc to chirc cac tiét hoc & budi 2
nham dam bao gi0 hoc dugc chuan bi chu ddo, duoc cung cép dﬁy du céc diéu kién day
hoc nhu day hoc chinh khoa.

- Hiéu truong to chirc kiém tra thuong xuyén hang tuan, hang thang, hoc ky.

- Nhiing thanh tich ciing nhu vi pham trong thoi gian hoc budi 2 duoc xem xét dé
danh gi4, theo qui dinh; ting cudng kiém tra dot xuét trong cac tiét day dé rat kinh
nghiém trong cong tac giang day cting nhu trong cong tac quan ly.

- Hiéu trudng c6 so theo ddi né nép hoc tap, gido duc budi 2 day du, ding qui dinh.

- Lianh dao nha trudng, cac td, bo phan thuc hién kiém tra theo nodi dung, ké hoach
day hoc 2 budi/ngay. Cu thé nhu sau:

HockyI:  Lén 1:21/10/2022 — Lan 2: 10/01/2023.
Hoc ky II: ~ Lan 1: 28/02/2023 — Lan 2: 26/5/2023 — Tong két nim hoc.

7. To chirc thye hién



Poi véi nha truomg

- Hiéu truong xay dung ké hoach day hoc 2 budi/ngay, quan 1y ndi dung va chat
lwong day hoc va cac hoat dong gido duc, dam bao khong vi pham cac quy dinh vé day
thém — hoc thém ctia B GDPT va Uy ban nhan dan thanh phd ban hanh.

- T6 chtre, chi dao Pho hiéu trudng phan cong gido vién va nhan vién hop 1y dé thuc
hién ké hoach day hoc 2 budi/ngdy, dam bao cac hoat dong chung cta nha truong ding
vo1 muc tiéu gido duc cua cép hoc; théng nhat ndi dung day budi hai cho ting mon, tirng
khéi 16p, huy dong cac t6 chirc doan thé trong nha truong va ngoai xa hoi cing tham gia
hd tro thuc hién ké hoach. Pinh ky bao cdo véi Hiéu truong vé viéc thuc hién ké hoach
gido duc va ké hoach giang day cta nha trudng.

Poi voi to truéng chuyén mon, cac to chire, doan thé

- Chiu trach nhiém trude Ban gidm hi€u trong viéc phan cong va quan ly gido vién,
can bd, nhan vién giang day, to chirc cac hoat dong hop 1y, an toan, dam bao chat lugng.

- Chi dao gido vién chu nhiém, gido vién bd mon phan nhém hoc sinh gidi, yéu kém,
dé gido vién co6 ké hoach day phu hop véi tirng nhom d6i twong trong budi thir 2.

- Béo cao véi Hiéu truong vé viéc thuc hién ké hoach, kip thoi phan anh nhitng khoé
khin vuéng mic dé ban bac giai quyét.

Poi voi gido vién, can b, nhan vién

- Chap hanh sy phan cong ciia Hiéu trudng, Phé hiéu truong, T6 truong chuyén mon,
cac to chuc doan thé; thuc hién nghiém ky luat lao dong, ké hoach gido duc, ké hoach
giang day cua truong.

Trén day 1a Ké hoach t6 chirc day hoc 2 budi/ngdy cua truong THPT Dao Son Tay,
toan thé can bo, gi4o vién va nhan vién trong nha truong cam két chap hanh ding cac quy
dinh trong qua trinh t6 chirc hoat dong day va hoc 2 budi/ngay nham nang cao chat luong
day hoc, gido duc dong thoi dap tmg ngay cang tot hon yéu cau hoc tip cia hoc sinh va
nguyén vong cua cha me¢ hoc sinh./.

Noi nhgn:
- Phong GDTrH (dé béo céo);
- TTCM (dé thuc hién);
- Luu: VT.

Hoang Thi Hao



