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KE HOACH VAN PONG TAI TRQ
NAM HOQC 2022 - 2023

1. Co s6 phap ly:

Can ctr Thong tu s6 32/2020/TT-BGDDT ngay 15/9/2020 ciia Bo Gido duc
va Pao tao vé ban hanh Diéu 1¢ truong trung hoc co s6, truong trung hoc phd
thong va truong Pho thong ¢6 nhiéu cap hoc;

Can ctr Thong tu s6 16/2018/TT-BGDDT ngay 03 thang 8 nam 2018 ciia Bo
Gido duc va Pao tao quy dinh vé tai trg cho cac co so gido duc thudc hé théng
gido duc qudc dan (c6 hiéu lyc thi hanh tir ngdy 18 thang 9 nam 2018);

Can ctr van ban s6 1427/UBND-VX ngay 17/4/2019 cta Uy ban nhan dan
Thanh phé vé huéng dan thuc hién Thong tu 16/2018/TT-BGDPT cia Bo Giao
duc va Pao tao quy dinh vé tai tro cho cac co so gido duc thudc hé théng gido duc
quéc dén;

Can ¢ van ban sé 1561/GDPT-KHTC ngay 14 thang 5 nim 2019 cua S¢
Gi4o duc va Do tao vé thuc hién Thong tu s6 16/2018/TT-BGDDT clia B Gido
duc va PBao tao quy dinh vé tai tro cho cac co sé gido duc thudc h¢ théng gido duc
quéc dén;

Can ctr ké hoach nhiém vu nam hoc 2022-2023 va xét tinh hinh thuc té cua
treong THPT Binh Chéanh;

Can cu du todn ngan sach nha nudc dugc giao nam 2022;

Can ctr tinh hinh thyc té nha trudng ¢6 nhu cau bd sung vé trang thiét bi phuc
vu day va hoc; cdi tao, sua chira, xdy dung cac hang muc cong trinh phuc vu hoat
dong gido duc; hd trg cac hoat dong gido duc;

Truong THPT Binh Chénh xiy dung ké hoach van dong tai tro nham ting
cuong diéu kién co so vat chit va hd tro hoat dong gido duc nam hoc 2022-2023,
cu thé nhu sau:

2. Khai quat vé tinh hinh don vi:
2.1 Quy mé trwong, 16p, hoc sinh:
- Tong sb 16p: 46

- Tong s6 hoc sinh: 2.042



Khéi 10: 18 16p - S6 HS: 825
Khéi 11: 14 16p- S6 HS: 628
Khéi 12: 14 16p- S6 HS: 589
2.2 Thue trang vé diéu kién co sé vat chat:
* Tong dién tich khudn vién truong hoc: 15.008 m 2
* Phong hoc:
- S6 phong 16p hoc: 46 phong
- Phong Tin hoc: 03 phong
- Phong truyén théng: 00
- Phong thu vién-thiét bi-nghe nhin-thyc hanh thi nghiém: 04 phong
- Nha thi d4u da nang: 00
* Trang thiét bi day hoc:
- S6 méy vi tinh phuc vu cong tac quan ly: 12
- S6 may vi tinh phuc vu cong tac day va hoc: 70
- Bang tuong tac: 4
- May chiéu Projector: 4 bo
Ngoai ra hé théng may moc, trang thiét bj phuc vu cho day va hoc: May in,
photo, ti vi ¢c6 & mirc t6i thiéu dam bao hoat dong day hoc.
2.3 Thuc trang vé ngudn kinh phi
- Ngudn ngin sach nha nudc giao nam hoc 2022 — 2023 (Du Toén):
10.038.974.000 dong dé chi luong cho can bd, gido vién, nhan vién; chi nghiép
vu chuyén mon; chi mua sam stra chira, chi thanh toan ca nhén, dich vu cong cong.
- Nguon hoc phi: dy kién thu trong nam 2022-2023 14 1.620.000.000 dong
trong do
o Trich 40% ngudn cai cach tién luvong: 648.000.000d0ng
o Con 60% chi hoat dong: 972.000.000 dong véi cac ndi dung chi tra lwong
cho nhan vién hop déng, truc giam thi, stra chita nho, chi nghiép vu
chuyén mon, ...
- Ngudn thu khac: thu t6 chitc hoc 2 budi/ ngdy, thu hd chi ho theo nguyén
tic thu dt bu chi.
Vi nguodn thu nhu trén, khong du kinh phi khen thuéng cho hoc sinh, khong

thé t6 chirc nhiéu céc hoat dong gido duc k¥ nang séng, ngoai khoa cho hoc sinh,



khong thé tham gia tit ca cac phong trao Poan thanh nién do Huyén Poan Binh
Chéanh, S¢ Gido duc va Pao tao td chuc.
2.4 Nhirng thuén lgi, kh6 khan trong cong tac thuc hién xa hgi héa tai don
vi
a. Thuan lgi:
- Puoc su chi dao sau sat cua S Giao duc, ho trg cia Uy ban Nhan dan huyén
va dac biét 1a sy ung hd nhi¢t tinh cita CMHS, ctia Ban dai dién cha me hoc sinh.
- Cong tac khuyén hoc trén dia ban nhiing nam gan day c6 nhiéu chuyén bién
tich cuc. Cha me hoc sinh déu quan tam, tao diéu kién thuan loi cho viéc hoc tap
cua con em.
- Co s& vat chat khang trang, ddm bao diéu kién hoc tdi thiéu cho hoc sinh
b. Kh6 khin:
- Pa s6 hoc sinh ¢ ving ven, cha me lam noéng nghiép kinh té con nhiéu kho
khan nén it quan tam dén viéc hoc tap cua con em.
- Nguén kinh phi tir ngan sach nha nudc cap cho viée xay dung CSVC cta nha
truong con han ché.
- Kinh phi cho hoat dong vi¢c trai nghiém sang tao ctia hoc sinh con rat han
ché.
- L&p hoc chua duogc trang tri hoan chinh.
3. Noi dung ké hoach van dong tai tro:
3.1. Muc dich
Str dung ngué)n kinh phi, hién vat tai trg, huy dong dugc nham:
- Kip thoi dong vién, khich 1€ tap thé 16p, hoc sinh trong vi¢c tham gia cac
hoat dong giao duc, hoat dong giang day trong nha trudong.
- Khich 18 hoc sinh tham gia du cac ky thi cdp cum, cip thanh phé.
- Tiép tuc tang cuong td churc cac hoat dong gido duc toan dién hoc sinh;
- Ho trg cac em hoc sinh ¢6 hoan canh khé khin dic biét ma khong thudc
dién ho ngheo, can ngheo theo quy dinh.
3.2. Nguyén tic vin dong
Huy dong tai tro trén co s& dong gop bang tién, hién vt ... dam bao nguyén
tac tu nguyén. Viéc thu chi, tiép nhan, st dung dam bao diang muc dich, cong

khai, quyét toan dung quy dinh.



3.3. Péi twong dwoc vin dpng tdi tro va doi twong thu hwéng

- Poi twong dwoc van dong tai tro:

+ Cha me hoc sinh nha truong, cyu hoc sinh, cyu gido chue.

+ Cac nha hao tdm, cac td chirc, doanh nghiép.

- Doi tuwong dwoc thu huong: hoc sinh cua truong.

3.4 Noi dung ké hoach van dong tai tro:

Don vi tinh: 1.000

dong
CAC CHUONG TRINH | Hinh thire | U®¢ thue hién .
TT HOAT DPONG tai tro nam hoc Ghi chu
AT aw 2021-2022
Ton diu ky ]
A TONG CHI (Dw kién) Trong
do: 551.500
* Dong vién va khen thuong .
1 | HS cé thanh tich tét trong hoc 467.965 | 1hang 9/2022
A p Thang 6/2023
tap, ren luyén
S S e 653 | ing i
o YA vat 270.000
Hb trg mua sach giao khoacho |
cac em hoc sinh Khoi 10: M6 | Bang hién 50.000
co1, hg nghéo, can ngheo, khé | vat '
khan,....
-Khen thuong hoc sinh gioi cap Bine tidn
cum, cap Thanh Pho,Omlympic & 80.000
- Kinh phi t6 chirc thé duc thé ‘
thao” giai van ngh¢, nghién ctru | Bang hi¢n
khoa hoc Stem tat ca cac vat 67.965
mon,...): Cap, ba 16, sach,...
9 * Ho tro cdc hoat dpng phong
trao cua hoc sinh: 58.330
- Ho tro Pai hoi Doan truong Bang tién 5000
- HJ tro tap huan cong tac IR
doan, CLB doi, nhém Bang tien 5.300




TT

CAC CHUONG TRINH
HOAT PONG

Hinh thire
tai trg

U'éc thue hién
nam hoc
2021-2022

Ghi chu

- HO cac em hoc sinh K12 lam
1€ tri an,trudng thanh (mua
thure dn, nau che,.....)

Bang hi¢én
vat

30.000

HJ tro but, thudt, viét, compa
cho cac em di thi.

Bang hién
vat

18.030

Chuwong trinh hé trgr CSVC:
(vnd)

25.205

Thang 9/2022

Ho tro mua thém quat treo
tuong cac 16p hoc.

Bang tién

15.205

Hb trg may man,séo chong
nang trong 16p hoc va doc cac
ddy hanh lang.

Bang tién

10.000

Chwong trinh hé tro hoat
dong BDD CMHS:

TONG THU (Du kién) Trong
do:

551.500

Thang 10/2022

Thu cho Chuong trinh hoat
dong: HO tro chuyén mon,
nghiép vu; gido duc hoc sinh;
khen thudng hoc sinh, hd trg
hoc sinh ngh¢o va hoat dong
hanh chinh ctia Ban dai dién
CMHS truong.

551.500

S6 duw cuéi ky

4. Ké hoach trién khai hoat dong can tai tro

4.1 Cach thirc t6 chirc van dong:
- Thanh lap T6 tiép nhan tai tro trudng THPT Binh Chanh gdm cac ong/ba

c6 danh sach dudi day:




DANH SACH THANH VIEN TO TIEP NHAN TAI TRQ
TRUONG THPT BINH CHANH
NAM HQC 2022-2023

(Kém theo Quyét dinh sé 108/0D-THPTBC ngay 02/8/2022
cua Hiéu truong Truong THPT Binh Chanh)

TT Ho Va Tén Chirc vu Nhi€ém vu
1 | Ba Nguyén Hoang Phugng Hiéu truéng T trudng
Quyén
2 | Ong Phan Vin Phuong Truong Ban DPDCMHS T6 pho
3 | Ong V& Vii Dat Trudong Ban TTND Uy vién
4 | BaNgd Thi Mai Thy Ké toan Uy vién
5 | Ba T6 Thi Phuong Trang Thu quy Uy vién

T6 tiép nhan tai tro truong THPT Binh Chanh c¢6 nhiém vu: Pho bién, théng
tin rng rai muc dich, ¥ nghia, nguyén tic cta hoat dong tai trg; cung cép thong
tin vé thoi gian, dia chi, tén va s6 tai khoan tiép nhan tai trg clia co s& gido duc;
nghiém thu va ban giao dua vao st dung cac khoan tai trg bé“mg hién vat hoac phi
vat chat

4.2 Bién phap to chirc to thue hién:

+ Van dong Phu huynh hoc sinh, cac td chure, ca nhén, cac nha hao tam. . .(cac
nha tai trg) tai tro san khau tap luyén cho hoc sinh, thuc hién d4u thau cong khai
lwa chon nha thau thi cong cong trinh.

+ Xay dung quy khuyén hoc, khuyén tai dé chi hd trg, thuong cho cac hoat
dong boi dudng HSG; hoat dong TDTT; Van Ngh¢; cac hoat dong chuyén dé, trai
nghiém sang tao; cac cudc thi khac cia hoc sinh do céc cp phat dong trong nim
hoc cu thé :

- Khen thudng, hd trg truc tiép cho cac em tham gia thi chon tir cap trudng tré
Ién

- H tro cong tac tap hudn, bdi dudng hoc sinh gioi do cac cap to chirc.

- HO6 trg cong tac to churc thi chon, xép giai do cac cap t6 chire




- HO tro cong tac thué xe dwa dén hoc sinh tham gia c4c cudc thi cac cip

- HO tro cong tac td chure cac hoat dong sang tao, trai nghiém, NCKH, chuyén
d ...

- Hd tro td chirc cac hoat dong Van héa, Van ngh¢, TDTT (Trang diém, dao
cu, thué trang phuc, td chtrc san choi, dién dan ...)

Trén day la K& hoach vén dong cac td chirc, cac c4 nhan tai trg dé hd tro
truong THPT Binh Chénh ting cuong diéu kién co so vat chat va cac hoat dong
gido duc nam hoc 2022-2023. Trong qua trinh thyc hién néu c6 nhitng thay doi
dot xuét, nha truong va Ban dai di¢n CMHS s¢€ ban bac va xin y kién quyét dinh
tai Hoi nghi toan thé CMHS.

Noi nhdn:

- S6 GD-DT (ble); HIEU TRUONG
- BGH, TTr nhén dan;

- Ban bBDCMHS;

- Ban van dong, Ban tiép nhan

tai tro GD;

- Luu: VT.

Nguyén Hoang Phwong Quyén



