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Co 1€ cum tuir “Public Relations” hay con goi 1a “PR” khong con xa la voi nhiéu nguoi, dac bi¢t la
giGi tré — nhitng nguoi nang dong, nhiét huyét va sang tao. Thé hé tré ngay nay c6 nhiéu co hoi dé
thanh cong trong su nghiép, cling nhur ¢6 nhiéu co hdi duoc hoc tap nganh nghé minh yéu thich. Nganh
PR ra doi va nhanh chong phat trién 1a mot tat yéu khach quan, tao ra mdi trudng rong 16n day thach
thirc cho céc ban tré thoa strc sang tao va dong gop tai ning cho xa hoi. Tuy nhién, trén thyc té & nude
ta hién nay, chua c6 nhiéu trudng 16p chinh quy dao tao chuyén nganh PR mot cach bai ban. Pa sd céc
chuyén vién PR dang hoat dong trong linh vuc ndy déu di 1én va thanh cong tir nhitng trai nghiém,
nhirng bai hoc kinh nghiém thu luom dugc trong cong viéc. Piéu d6 ciing gay khong it hoang mang,
bbi rdi cho nhirng ban tré mo1 vao nghé hodc nhirng ngudi da di 1am mot thoi gian nhung van cam thiy
minh chua hiéu that day da vé PR. Cubn sach Phong cdch PR chuyén nghiép sé giup ban co thém
nhiéu kién thirc thuc té b6 ich, vi ddy 1a duc két kinh nghiém cta nhitng ngudi tAm huyét va nhiéu trai
nghiém trong linh vuc PR.

Su canh tranh trong kinh doanh ngdy cang tré' nén khdc liét, nén dé dimg viing, sdng sot va phat
trién, thanh cong trén thi truong, cac doanh nghiép can sang tao va thira nhdn tAm quan trong clia
truyen thong. That vy, néu mot doanh nghip hoat dong tach roi hay khong can, khong str dung dén
truyén thong thi doanh nghi¢p d6 khong thé ton tai, phét trién bén virg duoc. Va mot trong nhiing cong
cu dua thong tin tiép can cong chung, khic su vao tam tri cong chung va dé lai nhitng tinh cam tot
dep 1a PR. Chinh vi 1y do d6, nén hién nay céc cong ty rat chi trong dau tr cho PR — mdt hoat dong c6
¥ nghia vo cung quan trong trong viéc xay dung va phat trién thwong hiéu.

O Viét Nam, co mot s6 cubn sach da xuat ban viét vé PR, tuy nhién ching méi chi ding lai 0 viéc
dé cap dén van dé mang tinh 1y thuyet lap ké hoach, chian dung ngudi 1am PR cung nhitng O chat,
ngh¢ thuat PR. Khac vo1 nhirng cudn sach ay, Phong cdch PR chuyén nghiép di su vao quy trinh lam
viéc cua mot chuyén vién PR trong moi truong kinh doanh thyc té. Cung cap cho doc gia nhirng
phuong phap, nhitng hudng dan cu thé, nén doc xong cuon sach nay it nhidu khi dat but xubng viét mot
thong cao bao chi, ban s& biét bat dau tir dau. Khi mudn tiép xic voi mot phong vién, ban s& blet minh
nén lam gi dau tién. Moi mot quy trinh, mdi mot ki ning duoc dé cap trong cudn sach déu xuat phat tur
nhirng kinh nghiém thyc té ma ching t6i tich lily dugc trong qua trinh lam viéc cho cic cong ty truyén
thong, cac doanh nghiép va giang day tai cac truong dai hoc ciing nhu huan luyén cho cac doanh
nghiép. D6 chinh 14 diém dic biét giup cudn sach duoc nhiéu ngudi danh gia 1a ¢ tinh thuc tién cao.

Doc Phong cdach PR chuyén nghiép, ban nhu mang ca 16p hoc PR tién triéu vé nha.
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LOI MO bAU

POI TUQNG BAN PQC

Cubn sach Phong cach PR chuyén nghiép dugc viét danh cho cic nhan vién PR, marketing, nhan
vién phong dbi ngoai, nhitng ngudi 1am viée trong cac cong ty truyén théng, nhitng ban tré yéu thich
nganh truyén thong néi chung, PR noi riéng va cac ban sinh vién dang theo hoc nganh quan tri kinh
doanh, marketing, PR va quing cdo, bao chi cung nhitng chuyén nganh khic nhung mudn tim hiéu vé
cong viéc ctia ngudi 1am PR. Cudn sach rat hitu ich cho nhirng ai mdi bude chan vao linh vuc PR va
cam thay moi thtr con kha moi me, la lam, dang loay hoay chua biét bat dau tir dau va danh cho  nhitng
al muon nang cao hi¢u suat cong viéc, von hiéu biét cia minh. Muc tiéu ctia chung t6i khi viét cudn
sach 13 cung cap nhirng chi dan co ban nhat, nhirng phuong phap thuong str dung nhat cho mot nhan
vién PR. Chung t6i vi cudn sach nay nhu 1a mot cam nang “ngh¢ thuat nau an”, hudng dan cho ban
tuong tan tr khau chuan bi nguyén vat liéu dén ché bién thanh pham nhu thé nao. Ban s€ dugc trang bi
cac phuong phap dé viét mot thdng cao bao chi hi¢u qua, quy trinh co ban nhat dé t6 chirc mot budi
hop bao, cung cip cac ki ning dé ban tao dung quan hé véi nha bao, cing nhu cach lam viéc hi¢u qua
vOi Agency va doanh nghiép. Bén canh do, ban con dugc tiép can véi nhirng vi du cu thé va phu luc
dé co thé nhanh chong irng dung vao thuc té cho cong viéc hién tai hoac tuong lai.

NOI DUNG CUON SACH

Cuon sach gdom bén phan, dé cap nhirng diéu co ban nhit ctia mdt ngudi lam PR — nhitng cong viéc
ma cac nhan vién PR phai d6i mit va lam hang ngay.

Cudn sach mé dau véi phuong phap viét thong cdo bao chi (TCBC). La nhan vién PR, du ban lam
trong doanh nghi¢p hay trong Agency thi thong cao bao chi la diéu co ban, du tién ma mot nguo1 lam
PR cin nim rd, ban khong thé tré thanh mot chuyén vién PR gio1 ma khong biét viét TCBC. Trong
phan niy chung t6i s& gidi thiéu véi ban mot b cuc chuan cia TCBC va phu’orng phap dé dang nhat de
ban du khong phai 14 nha bao, khong tét nghiép tir khoa van, khong gioi ngdn ngir cling co thé viét
duoc mot TCBC thanh cong. V&1 nhiing vi du cu thé va phan phu luc cac mau TCBC rat hitu ich cho
ban khi viét TCBC.

Phan II tip trung vao nhitng van dé ma ban can luu y khi 1am viéc véi gidi truyén thong, ban chat
cta PR 1a tao sy kién, va dé cho béo chi noi vé minh. Lam sao dé tin tirc cua cong ty ban thudng
xuyén duoc xuat hién trén cac phuong tién truyén thong, lam sao dé phong vién truc tiép goi dién dén
phong PR nho sap xép mot cudc phong van hay dé 1ay thong tin cho bai viét cua minh. Tat ca nhitng
diéu d6 chinh 13 co hdi dé quang ba hinh anh cong ty voi cong ching. Di nhién, voi s6 luong doanh
nghiép khong 16 nhur hién nay thi phong vién khong thé nhé het tén cac cong ty cling nhur nhan vién PR.
Chi nhirng nhan vién PR, nhiing cong ty nao tao dung dugc mbi quan hé tot véi ho thi ho méi tim dén
khi can lay thong tin viét bai. Phan nay dua ra nhirng 101 khuyén co ban va thiét thuc nhat, nhu’ng diéu
ban nén 1am va khong nén 1am khi tiép xtic v4i nha bao ciing nhu cac k¥ ning duy tri mdi quan hé,
nhirng diéu twdng chirng nhu rat don gian nhung nhiéu nguoi lai thudng bo qua.

Phan III trang bi cho ban nhitng k¥ ning can thiét dé t6 chirc mot budi hop bao hiéu qua. Cong viée
ctia nhan vién PR 1a thudng xuyén to chirc nhitng budi hop bao dé cung cép thong tin cho phong vién
va dé phong vién c6 nhitng trai nghiém véi cong ty. Tuy nhién, néu khong c6 phuong phép, ki ning thi



qua that day khong phai la cong viéc dé dang vi ¢ rat nhiéu tiéu tiét ban co thé bo qua. Ban duoc
cung cap mot quy trinh to chirc hop bao voi day du cong viée va dugc phan chia rd rang, cu thé cho
cac bo phan. Véi quy trinh nay, mdi khi to chirc hop bao ban s& khong phai lo lang xem minh nén bat
dau tir du nira.

Phan IV viét vé k¥ niang lam viéc véi Agency. Cho du mdt doanh nghiép 16n dén dau ching nira thi
c¢6 nhiéu cong viéc ho cling phai thué cic Agency bén ngoai dé hd tro. Mbi quan hé giita doanh nghiép
va Agency khong phai ltic ndo ciing tot dep. Va khong phai su két hop nao ciing tao ra nhitng két qua
ngot ngao. Phan nay s& gitip cac ban du 1am viéc cho doanh nghiép hay Agency ciing biét cach phdi
hop v&i nhau hiéu qua. Tu viéc lya chon Agency dén nhitng kho khan, thuan 1¢1 khi tr¢ thanh ddi tac.
Tt ca nhitng diéu ndy c6 thé ban d biét vi nd qua hién nhién, nhung trong cudn sach niy ching toi
gitip cac ban hé thdng lai va ¢ nhitng huéng dan cu thé cho cong viéc ctia minh.



LOI CAM ON
Trudce tién, cudn sach Phong cdach PR chuyén nghiép 1a mdt co ho1 quy gia dé hai chiing t6i c6 dip
lam viéc cung nhau. Day la tac pham dau tay va khi hoan thanh cudn sach nay, ching t61 cam thay tu

tin va c6 nhiéu dong luc hon dé cho ra doi nhitng cubn sach co gia tri tiép theo trong tuong lai. Cudn
sach tim huyét ndy duoc hoan thanh boi sy gitp strc cua rat nhidu ngudi.

Ching t6i xin giri 101 cam on dén gia dinh, nhitng nguoi than d3 luén & bén canh dé ung ho va chia
s¢ vo1 ching t61 nhicu diéu. Khong co6 su dong vién, khuyén khich ctia ho, ching t61 sé khong lam
dugc bat ctr viée gi.

Chung t61 cling xin cam on Phuong Thao, Hoang Vuong, Alvin... déa gitp d& ching toi rat nhjéu
trong qua trinh thu thap tai liéu va tim hiéu nhu cau ban doc, ciing nhu’ chirg minh dugc day 1a cudn
sach dau tién trén thi truong c6 nhitng chi dan cy thé cho nguoi lam PR.

Xin gui 101 cam on dic biét dén giang vién Nguyén Pong Triéu; chi Tran Tra My, Chuyén vién
Marketing cia HELP Corporation; anh Nguyén Quang Huy, Truong phong Su kién Cong ty TNHH
Truyén thong MiO — nhirng ngudi da dong gop y tudng, nhin xét ban thdo dau tién ciia cudn sach.

Trong qué trinh giang day, chinh nhitng cau hoi ctia sinh vién, hoc vién cac 16p PR d3 tao niém cam
hirng va dong luc dé chiing t61 bat tay vao viét va hoan thanh cudn sach.

Cudi cung, chiing t6i xin cam on Cong ty Co phan Sach Alpha da dong ¥ xuat ban cudn sach nay
mic du ching t6i chua phai 1a nhitng ngudi viét sach chuyén nghiép. Su can dam, dam dau tu cta ho
khién ching toi cam kich.

Va ban doc, nhirng ngudi dang va s& cam trén tay cudn sach Phong cdch PR chuyén nghiép, ching
to1 hy vong cubn sach s& mang lai loi ich thiét thuc cho cac ban, 12 hanh trang dau tién cho cac ban
budc vao linh vuc PR. Lan dau tién viét sach khong tranh khoi nhitng thiéu sét. Chiing toi mong chd
nhan dugc nhirng gop ¥ chan thanh ctia cac ban, dé nhitng 1an tai ban sau duogc hoan thién hon.

NHOM TAC GIA



Phan I - CACH VIET THONG CAO BAO CHI

1. VAI TRO CUA THONG CAO BAO CHI

Cong viéc chinh cia mot nhan vién PR 14 1am sao dé gidi truyén thong chuyen tar thong tin cua cong
ty/ doanh nghiép minh dén véi cac ddi twong cong chiing khac nhau. C6 rat nhiéu cong cu dé nhan vién
PR thyc hién viéc chuyén thong tin dén voi nha bao va thong cdo bao chi (TCBC) 13 mot trong nhitng
cong cu d6. TCBC con dugc goi la Press Release, 1a bai viét mang thong tin chinh thirc cia mot
doanh nghiép, t6 chirc, hiép hoi, ca nhan... gui dén cic co quan théng tin bao chi. Nho' do cac co
quan truyén thong ndy giup cong ty, t0 chu’c . dua tin vé mdt sy kién, chinh sach, hoat dong hay két
qua ndo d6 ma cong ty mudn cong chung biét,

TCBC thuong gan vo1 cac su kién (khai truong, dQng tho, tiéc mung, gidi thuong, cude thi, v.v...)
hodc van dé xay ra (khung hoang doanh nghiép, thay doi chinh sach, hoat dong doanh nghiép, v.v...).

Bén canh d6, TCBC con dugc xem 1a cau ndi giita PR vé6i gidi truyén thong va cong ching. Nho ¢6
TCBC ma ba bén nay hiéu dugc cong viée cta nhau, cong ty c6 thé chuyén tai dén cong ching nhitng
diéu minh mudn néi, cong ching biét dugc cong ty dang hoat dong nhur thé nao, co chuong trinh gi...
Con nha bao s& c6 thong tin cho nhirng bai viét cia minh. Piéu quan trong nhat ctia TCBC 14 s& cung
cAp thong tin cho gidi truyén thong. Mdi miu tin dua ra tir ban thong cdo bao chi s& dugc cac bao khai
thac ¢ nhirng khia canh khac nhau. Vi du nhu vé1 thong tin “Piaggio s€ san XuAt Xe may tai Viét Nam
vao nam 20097, bao Pau tu s& khai thac khia canh nha may san Xuat xe Piaggio Viét Nam, s6 von dau
tw, cong suit va giay phép dau tu; con tap chi Oté & Xe mdy s& viét chi tiét vé “Vespa LX Viét Nam
Ngoai ra, TCBC con giup cong ty giai dap cau hoi cua du luan, dac biét 1a trong cac cude khung
hoang hodc giai dap nhirng thic mic cua khach hang khi c6 su cb.

Pé viét TCBC hiéu qua, trude tién chung ta can tim hiéu mo hinh truyén thong hai budc do E. Katx
va Lazarsfed! dé xuat, trong d6 thong tin dugc tiép nhan bai nhitng “ngudi gic cira” chu chdt (thudng
1a nhiing thu 1inh tu tudng), sau do ho s€ ti€p tuc dién gidi cho gidi cong ching.

Thu linh te teong Cong ching
Mguwod gue f=—jppd Thi linh tiz Thu linh t twong Cng ching
Thu linh tie twong Cang ching

Theo md hinh nay, néu ngudi lam PR tung ra mot thong cdo bao chi, thi nhitng nha bao dugc moi
tham gia chién dich s& déng vai tro thu linh tu twong va dién giai thong tin cho doc gia. Chinh vi vay,
cing nhan mot TCBC nhu nhau nhung cac nha bao s& c6 nhitng cach dién giai, cach tiép can khac
nhau tuy vao phong cach, ngdn ngit cua tirng phong vién ciling nhu phu thudc vao ton chi, myc tiéu va



kiéu tin tirc ctia cac bao.
Vi du: Cung mdt TCBC cua IPC, phong vién & cac bao khac nhau s€ dang tai nhirng tin tirc khac
nhau.

Tin tirc di trén bao vé L& ky niém 20 nim cua Cong ty Phat trién Cong nghiép Tan thuin duoc dua
ra nhu sau.

THONG CAO BAO CHI

IPC TIEN RA BIEN PONG — CHANG PUONG 20 NAM

TPHCM, ngay 24 thang 10 nim 2009 — Cong ty Phat trién Cong nghiép Tan Thuan (IPC) o chirc
“Lé& ky niém 20 nam thanh 1ap va don nhan Huan chuong lao dong hang Nhi” do Thi twdng Chinh Phi
trao ting, budi 18 dién ra tai Nha hat Lon Thanh phé HO6 Chi Minh. VA ciing nhan dip nay, IPC trao
tang 200 triéu d6ng cho “Quy chung mot tim long cua Dai truyén hinh TP.HCM nhim ctru tro dong
bao mién Trung trong mua bio 1i, va dé khuyén khich gwong hiéu hoc thudc hai xi Hiép Phuéc va
Long Théi — huyén Nha Bé, Cong ty IPC dua ra chuwong trinh “IPC — Tiép strc dén truong”.

Hai muo1 ndm qua, nhitng dy an li€én doanh lién két ctia IPC nhu: khu ché xuat Tan Thuan, Pai 10
Nguyén Vin Linh va cum d6 thi mdi Pht My Hung... d3 lam thay d6i han dién mao huyén Nha Bé
xua, thuc ddy hinh thanh quan 7 ngay nay. Hién nay, IPC dang tiép tuc trién khai mé rong truc Pai 19
Bic — Nam giai doan 3 1én 10 lan xe va nao vét ludng Soai Rap dén d6 sau — 12m cho tau trén 50.000
tin ra vao khu cang thanh phd, du an Khu cong nghiép Hiép Phudc, Khu cang, Khu logistics va Khu
do6 thi Hiép Phudec,... Nhing dy an trén da dua IPC tr¢ thanh don vi chu luc dé phat trién Thanh phé
tién ra Bién Dong, gop phan quan trong trong viéc thuc hién chién lugc kinh té bién cta Thanh phd.

Nhing nd lyc ctia d6i ngii 1anh dao va nhan vién trong suét thoi gian qua da mang lai cho IPC nhiéu
thanh tich khen thudong cao quy: Huan chuong Lao dong hang Nhi, Huan chuong Lao dong hang Ba,
Bang khen cta Tha tuéng Chinh phu, Bang khen ctia B Giao thong Van tai, Co truyén thong cua
UBND Thanh phé, Co thi dua xuét sic cia UBND Thanh phé), Danh hi¢u Tap thé lao dong XUAt sic,
V.V...

La mot doanh nghiép nha nude, IPC ra doi tir chu truong doi méi ctia dat nude, nham thu hat moi
ngudn luc trong nuoc ké ca dau tu nudc ngoai dé phat trién khu vyc phia Nam thanh phd; thuc hién
muc tiéu chién luoc thuc day phat trién thanh phé tién ra bién Dong. Trong twong lai, voi nhing dy an
Dat Cang, IPC htra hen mang dén cho phia Nam thanh phé nhiéu sy d6i méi tich cuc, gop phin phat
trién kinh té - xa hdi cua thianh phé H6 Chi Minh va ca nudc.

Thong tin vé Cong ty Phat trién Cong nghiép Tan Thuin (IPC)

Quyét dinh hoat dong v&i md hinh cong ty me - cong ty con, IPC dd vuon xa cung 9 (8) cong ty
thanh vién mang lai dang dap mGi cho phia Nam thanh phé: hién dai, ning dong va kiéu mau. bang bo
co s& Cong ty Phat trlen Cong nghiép Tan Thuan 1a don vi trong sach virng manh nhiéu nim lién cua
Pang bd Khu ché xuit va Khu cong nghiep Thanh phd. Pang uy cong ty dd biét phat huy strc manh
doan két, ning dong va sang tao dé lanh dao, can bd - cong nhan vién trong toan hé théng thuc hién



thing loi nhiém vy chinh tri Thanh Uy va Uy ban Nhan dan Thanh pho giao pho.
Moi chi tiét xin vui long lién hé:
Nguyén Thi Ngoc Chau — PR Manager

Piénthoat: ...
Mobile: ...

Email: ..o,

L |
CTIEL DN DIPC — Pom i chvid Iue dé phit trién kinh t6 TP H& Chi Minh huing
ra bben Piing

Ra doi trong bdi canh Viét Nam chuyén minh thuc hién cha trrong ddi m&i, mé cira nén kinh té, sau
20 nam thanh 1ap, Cong ty Phat trién Cong nghiép Tan Thuin (IPC) di nd luc thu hit moi nguon luc,
nhat 13 dau tu nudc ngoai dé phat trién khu vuc phia Nam Thanh phé H6 Chi Minh. Bang cac du an
lién doanh lién két dau tu. IPC tr& thanh don vi chi lyc dé phat trién thanh phé tién ra bién Pong, gop
phan quan trong trong viéc thuc hién chién lugc kinh té bién cua thanh phé.

Thuc t& da cho thdy, khi m&i ra doi (1989), véi myc dich 1a dau tu hinh thanh Khu ché xuat Tan
Thuan va Khu d6 thi Pha My Hung — 13 nhitng cong trinh dau tién ctia ca nude vé thu hat dau tuw nude
ngoai, cac dy an nay cua IPC cung voi du an Khu d6 thi cang Hiép Phude dang trién khai déu co quy
mo 16n, ¢ ¥ nghia quan trong ddi véi sy phat trién thanh phd vé phia Nam. IPC da tr¢ thanh mot cong
cu dac luc ctia Nha nude, cia Thanh phé trong viée xay dung cac mo hinh kinh té - x4 hoi méi chua
c6 tién 18, cac du an mang tinh dot pha ¢ cac vung con nhiéu kho khin, tao nén moi truong dau tu hip
dan cho cac don vi kinh té trong va ngoai nudc dén dau tu va cung phat trién bén virng. Hang loat cac
du 4n dau tu — xdy dung co sd ha ting nay di tao diéu kién hinh thanh nganh cong nghiép co ban, cong
nghiép ning luong va cac nganh cong nghiép hd trg... trén dia ban, da gdp phan tao ra nén ting ban
dau cho su phat trién trén cac linh vuc kinh té khac tai khu Nam thanh phé nhu dau tu, thuong mai,
dich vu, du lich, van héa, gido duc, giai tri trén dia ban. Co cau kinh té Nha Be, Quan 7 theo d6 di c6
budc chuyén dich manh m€ theo hudng cong nghiép hoda, hién dai hoa, hinh thanh mot moi truong thu
hat dau tu bén virng va hiéu qua.

Kinh nghiém 16n nhét ctia IPC la da xay dyng thanh cong mo hinh Doanh nghiép Nha nudc mang
tinh chat chu dao cho phat trién kinh té - xa hoi, 1a loai hinh cong ty qubc doanh, luon chu dong tham
muru, dé xut co ché mdi, c6 kha nang 1am dau tau cho cac du an dau tu phat trlen theo quy hoach cua
Nha nudce, 16i kéo theo cac hoat dong dau tu, san xuat kinh doanh khac véi s6 von dau tu gip nhiéu
1an cong ty qudc doanh d6 bo ra ban dau. Kinh nghiém cua IPC con 1a tinh chién lugc va lién hoan
clia cac du an dau tu; dy an Khu ché xuat (KCX) Tan Thuan tién dén dy 4n Pai 16 Nguyén Van Linh



va Khu d6 thi Nam Thanh pho, roi dén cum du an Hi¢p Phudc bao gom Khu cong nghi¢p (KCN) Higp
Phuoc, nao vét ludng Soai Rap, cum Céng nudc sau, Do th1 Hiép PhuQc. .. déu lién hoan, ho tro nhau
xuyen suot trong mot chuong trinh phat trién dua thanh pho hudng ra bién BDong.

Ong Phan Hong Quan, Tong giam doc IPC cho biét: Trong nghién ctru va phat trién dy 4n, IPC ludn
dat myc tiéu loi ich kinh t - xa hoi 1én hang dau, bao dam hiéu qua dong von dé tai dau tu. Cong ty
luén quan tam xay dung doi ngii lao dong theo ti€u chi: Co tam, co tAm, co nang luc, dam nghi, dam
1am, 1udn trung thuc va khong vu loi c4 nhan. Chinh nhd vay két qua kinh doanh cua cong ty ngdy cang
dat hiéu qua cao. Riéng trong nim 2008 toan hé théng IPC di dat tong doanh thu 4.572 ty dong, ndp
ngan sach 800 ty déng, lgi nhuan trude thué dat 1.871 ty dong, tong tai san gan 13.000 ty dong. ..

Danh gid cao hoat dong c6 hi¢u qua cua IPC, 6ng Hira Ngoc Thuan, Ph6é Chu tich UBND TP Ho
Chi Minh khang dinh: Hoat dong ctia IPC da mang lai hiéu qua kinh té cao, doanh thu ting, loi nhuin
lon, dong gop nhiéu cho ngan sach Nha nudc, dong thoi tham gia tich cuc vao cac hoat dong xa hoi, tir
thién. Ong nhan manh: Cac du an ctia IPC 1a nhitng dur an tién phong, gop phan vao viéc tao ra nhirng
co ché, chinh sach méi, nhitng md hinh méi cho sy phét trién kinh té, phat trién do thi, gop phan
chuyén hoa mot vung dét dam lay, hoang hoa c6 gia tri kinh té thip thanh cac KCN, KCX, khu dan cu
hién dai v&i co sé ha ting dong bd va hoan chinh, xay dung khu Nam thanh phd tré thanh khu do thi
giau ban sac dan toc, hién dai, van minh ctia thanh phé.

Trong thoi gian t6i, tiép tuc thuc hién muyc tiéu chién lugc thic day phat trién thanh phé tién ra bién
DPong. IPC nd lyc phat huy vai trd chi dao va tinh chi dong clia minh trong viéc md ra cac hinh thirc
hop tac dau tu méi phu hop véi diéu kién hoi nhap, lién két vdi cac ving xung quanh. Cong ty dang
déy manh tién do thuc hién, hoan thién cac dé an da dau tu dang trién khai nhu du an KCN Hiép
Phuéc 900 ha, Cang Contenno trung tim Sai Gon, KCX Tan Thuan, Khu d6 thi kiéu mau Pha My
Hung, dai 10 Nguyén Vin Linh, KCN Long Hau. Cong ty tap trung xay dung va trién khai cac dy an
mo1, cha trong dy an Khu hau can cong nghiép cang Hiép Phudc rong 400 ha, cum cang ha luu Hiép
Phuéc rong 340 ha v6i cong suat 180 triéu tin/ndm, md rong KCN Long Hau 1én 1.000 ha, sém hoan
thanh duong truc Bac — Nam. Nao vét song Soai Rap dat d6 sdu— 12 mét vao nam 2015, dam bao cho
tau co trong tai trén 500.000 DWT cap cang Hi¢p Phudc an toan.. . Ong Phan Hong Quan, Tong giam
dbc IPC néu rd: Cong ty dang tap trung moi nguén lue cho dau tu phat trién, mong mudn gop strc dua
thanh pho Ho Chi Minh tré thanh mot thanh pho 16n ven bién Viét Nam, c¢6 diéu kién canh tranh véi
céc thanh phd ven bién khac ctia Chau A — Thai Binh Duong.

- Ha Huy Hiep
BAO PHAP LUAT
(ngay 27/10/2009- trang Nhip song do thi)

IPC tiép sirc dén truwong cho hoc sinh hiéu hoc & Nha Beé

Tai bu01 1& ky niém 20 nim thanh 1ap va d6n nhan Huan chuong Lao dong hang Nhi. Cong ty
Phat trién cong nghiép Tan Thuan (IPC) d3 cong bd chuwong trinh “IPC — tiép strc dén trudng”
cho hoc sinh hiéu hoc thudc hai xa Hi¢p Phudce va Long Thoi (Nha Be).

Theo d6, tir nién khoa 2009-2010, Cong ty IPC s€ tai trg 100% chi phi hoc tap subt nhitng nim
hoc dai hoc, cao dang cho tat ca hoc sinh nghg‘:o hai xa trén va s¢ tai tr¢g 50% chi phi hoc tap cho
cac hoc sinh dién con lai. Riéng hoc sinh cap III thudc gia dinh chinh sach, gia dinh ngheo sé&



duoc tai tro 1,5 triéu déng/nﬁm: néu di hoc nghé tai Trung tam Day nghé huyén nay thi dugc tai
trg 100% hoc phi.
Pugc biét, IPC 1a doanh nghi¢ép nha nudc, trong 20 nérg hoat dong da 1ién doanh hinh thanh KCX
Tan Thuan, khu d6 thi mé1 Phit M§ Hung, dai 10 Nguyén Van Linh, khu cong nghiép do thi Hiép
Phude.

- M. Thao
BAO SBGP
(Ngay 25/10/2009 — trang bia)

Cong ty PTCN Tan Thuian don nhan Huian chwong Lao dong hang Nhi

(SGGP), - Ngay 24-10, dong chi Nguyén Van Dua, Pho Bi thu Thuong truc Thanh uy TPHCM
thay mat Chu tich nudc da trao tdng Cong ty Phat trién Cong nghi€p Tan Thuan (IPC) Huan
chuong Lao dong hang Nhi.

Phé Chu tich UBND TPHCM Htra Ngoc Thuan, thay mat UBND TPHCM, yéu cau IPC khong
nhitng hoan thanh t6t nhiém vu kinh doanh ma con phai tiép tuc chim lo hon nita doi séng ctia
ngudi dan bi giai téa trong cac du an ctia IPC. Trén tinh than ndy, tai budi 1& nhan huin chuong,
IPC da cong bd chuong trinh “IPC — tiép strc dén truong” cho hoc sinh hiéu hoc tai hai xa Hiép
Phuéc va Long Théi cua huyén Nha Bé. Cu thé, trong 5 ndm tir nién hoc 2009-2010, IPC s& tai
trg 100% chi phi hoc tap cho sinh vién thugc dién ngheo, dién chinh sach cua hai xa trén va tai
trg 50% chi phi cho cac ddi twong con lai.

- NG.KH
BAO NGUOI LAO BONG
(Ngay 25/10/2009 — trang 4, Thoi sw)

Cong ty Phat trién Cong nghiép Tan Thuin — TPHCM di t6 chirc 1€ ky niém 20 nam thanh 1ap va
don nhan Huan chuong Lao dong hang Nhi vao sang 24-10. (T.Nh)
THOI BAO KINH TE VIET NAM
(Ngay 26/10/2009 — trang 2 — Thoi sw kinh té)

Cong ty Phat trién Cong nghiép Tan Thuan (IPC) t6 chirc “L8 ky niém 20 nim thanh 1ap va dén
nhan Huan chuong Lao dong hang Nhi” ngay 24/10 tai Tp. HCM. Nhan dip nay, IPC da trao tang
200 triéu dong cho Quy “Chung mot tam long” cua Pai TH Tp. HCM nham hd tro ddng bao mién

Trung, cong bd chuong trinh “IPC — Tiép strc dén trudng” tai trg 100% chi phi 5 nim hoc cho

SV ngheo.

- TU UYEN
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IPC d6n nhan Huan chwong Lao dong hang Nhi
Thir ba, 27/10/2009 10:12

(CAO) Sang ngiy 24-10-2009, tai Nha hat 16n TPHCM, Cong ty phat trién cong nghiép Tan Thuan
(IPC) da to chirc “Lé ky niém 20 nam thanh 1ap va dén nhan Huan chuong Lao dong hang Nhi do Thi
tudng Chinh phu trao tang. La mdt doanh nghi¢p nha nuéc, IPC ra doi tr chu truong ddi moi cta dat
nude, nham thu hat moi nguén luc, nhat 1a dau tu nudce ngoai dé phat trién khu vuc phia Nam thanh
phd, thue hién muc tiéu chién luge thuc day phat trién thanh phd.

Céng ty IPC don nhdn co thi dua xudt sic do UBND TP trao ting

Hai muo1 nam qua, nhitng dy 4n lién doanh lién két ctia IPC nhu: KCX Tan Thuan, dai 16 Nguyén
Van Linh va cum d6 thi méi Phit My Hung. .. d3 thac ddy hinh thanh Quan 7 nhu ngay nay. Hién, IPC
con dang tiép tuc trién khai nhiéu du an: mo rong truc dai 10 Bic — Nam, KCN Hiép Phudce, Khu
cang... gop phan quan trong trong viéc thue hién chién lugc kinh té bién ctia thanh phd. Co thé ndi,
IPC cung 8 cong ty thanh vién da vuon xa, mang lai dang dap méi cho phia Nam thanh phd: hién dai,
nang dong va kiéu mau. Su nd luc cta doi ngti 1anh dao va nhan vién trong sudt thoi gian qua da mang
lai cho IPC nhiéu thanh tich cao quy: Huan chuong Lao dong hang Nhi, Huan chuong Lao dong hang
Ba, bang khen cua céc cap 1anh dao, co thi dua ctia UBND thanh phd.

Ciing trong buodi 18 long trong nay, IPC da trao tang 200 triéu dong cho quy “Chung mot tim 1ong”
cua Pai truyén hinh TPHCM nham ctru trg dong bao mién Trung trong mua bao 1. Bong thoi, IPC



cling ra mit chuong trinh “IPC - tiép strc dén truong” nham khuyén khich cac guong hiéu hoc thudc 2
xa Hi€p Phudc va Long Théi (huyén Nha Be).
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Co nhiéu dé tai nhan vién PR c6 thé khai thac dé viét thong céo béo chi (TCBC), khi ¢6 bat ky dicu
gi can thong bao ra cong ching, chiung ta déu c6 thé viét TCBC gui dén cac toa soan, khong nhat thiét
phai t6 chirc hop bao méi viét TCBC. Du61 day 1a mudi dé tai xoay quanh hoat dong cua cac cong ty,
nhitng dé tai nay thuong xuyén dugc cac cong ty khai thac dé viét TCBC.

2.1. Khi cong ty tung ra san pham hay dich vu méi

Vidu 1

Vo1 myc dich mo rong thi truong trong nude va hudng toi d6i tugng c6 thu nhap trung binh, Cong
ty ¢ phan may Viét Tién vira cho ra mit san pham mang nhan hi¢u Viét Long. San phim méi 1an nay
ctia Viét Tién van gitt duoc phong cach ciia hing, thiét ké don gian, chat luong tot. bay la dong san
pham danh cho nam giéi v&i cac san pham chinh 13 40 so mi, quan tiy, quan kaki, quan jeans, 4o thun,
quan sooc... mang hai phong cach thoi trang 1a cong s¢ (officewear) va thoai mai, tién dung (casual
wear).

Nguon:  http://hangviet.vtv.vn/Thong-tin-thi-truong/San-pham-moi-ra-mat/1/Viet-Tien-ra-mat-
san-pham-moi/780/

Vidu 2

Ngay 20 thang 5 nam 2011, Toshiba da ‘tcx) chirc hop bao va cong bd dong laptop Toshiba TECRA
R840 méi ta1 Vit Nam. V6i khéu hi¢u “Bén bi, tin cay vuot thoi gian”, day 1a glbng,méy tinh c6 hiéu
nang cao, kha nang hoat dong bén bi, va dugc trang b1 nhitng cong ngh¢ bao v¢ tot nhat ctia Toshiba.

Nguon: http://voz.vn/2011/05/20/tcbc-toshiba-ra-mat-san-pham-toshiba-tecra-r840-o-viet-
nam/)

2.2. Khi cong ty c6 chwong trinh khuyén mai:
Vidu 1

Ha No1, ngay 15 thang 10 ndm 2010 - Ngan hang TMCP Ky thuong Viét Nam (Techcombank) gioi
thi¢u chuong trinh khuyen mai 16n nhét trong ndm “Don nhan Vinh danh, Ngap tran Uu dai” ap dung
trén pham vi toan qudc tir 15/10/2010 d&én 07/01/2011. Chuong trinh 13 161 cam on cta Techcombank
toi hang triéu khach hang nhan dip ngan hang duoc vinh danh “Ngan hang tt nhat Viét Nam nam
2010 do tap chi chuyén nganh tai chinh Euromoney trao tang.

Nguon: https://www.techcombank.com.vn/ Desktop .aspx
Vidu 2

Nhan dip ra mat san pham moi, Toshiba dua ra chuwong trinh khuyén mai hip dn mang tén “Théa
stre alo cung Toshiba”. Tt ngay 15/04 — 31/05/2011, Quy khach hang khi mua laptop Toshiba phan
phoi chinh hing tai cac dai 1y chinh thirc cta Toshiba trén toan qudc s& nhan ngay thé dién thoai tri gia
tr 200.000vnd dén 700.000vnd.

Nguon: http://voz.vn/2011/05/20/khuyen-mai-thoa-suc-alo-cung-toshiba-2/



2.3. Két qua kinh doanh quy/nim

Vi du

Tp. HO Chi Minh, 1 6/4/2010 - Cong ty C6 phan Tap doan Ma San hom nay da bao cao két qua kinh
doanh dat mirc cao nhat trong lich str cong ty cho nam tai chinh két thiic ngay 31/12/2009.

Nguon: wwwmasangroup.com/.../MSNEarnings-Releasel2April 2010 Final-VN.pdf

2.4. Thay d6i ban lanh dao
Vi du

HA NOI - Ngay 31 thang 12 nim 2007, tai tru sé Tong cong ty Pau tu va kinh doanh vén nha nudc
(SCIC), Uy vién Bo Chinh tri, Pho Thi tudng thudng truc Chinh phu Nguyen Sinh Hung da chu tri
budi 1am viéc cong bd cac Quyét dinh ctia Thil teéng Chinh phil vé viéc bd nhiém cac chirc danh 1anh
dao mo1 cua SCIC.

Theo do, Ba L& Thi Bang Tam, Chu tich Hoi déng Quan tri s€ nghi huu theo ché do cua phé nudc tir
01/1/2008. Ong Vi Van Ninh, B¢ truong Bo Tai chinh s€ kiém gitr chirc Chu tich Hoi dong quan tri
SCIC thay Ba L& Thi Bang Tam. Ong Tran Van Ta, nguyén Thtr truong Bo Tai chinh gitr chire Tong
giam doc SCIC.

Nguon: http://www.scic.vn/index.php?option=com- content&view= article&id=145&Itemid=9

2.5. Thanh tich cong ty hay ca nhan trong cong ty

Vidu 1

Cong ty co phﬁn stra Viét Nam - Vinamilk 1a Cong ty Viét Nam dau tién va duy nhit duoc lot vao
danh sach 200 doanh nghi¢p tot nhat tai Chau A - Thai Binh Duong cua tap chi Forbes Asia ( Asia’s
200 Best Under A Billion) trong nam 2010.

Nguon: www.vietbao.vn
Vidu 2

Cuodi thang 6/2007, Saatchi & Saatchi Viét Nam han hoan véi giai Su tir Pong ctia Lién hoan quang
cao qubc té 1on nhat va uy tin nhit thé gidi t6 chirc hang nim tai Cung Pai hdi Cannes, ciing 14 noi
dién ra Lién hoan phim quéc té Cannes. MAu quang cao doat giai duoc thai nghén va thuc hién 100%
tai Viét Nam bdi1 nhom sang tao cua cong ty Saatchi & Saatchi Viét Nam cho Olay, san phém kem
dudng da chdng nhin ctia Tap doan Procter & Gamble (P&G).

Nguon: http://quangcaovietnam.blogspot.com/2008/11/lovemark-bc- pht-trin-cao-hn-ca-thng-
hiu.html)

2.6. Giai phap d6i véi khiing hoing ciia cong ty
Vidu l

Cong ty Dielac Alpha da cho thu hoi 10.872 hop san pham nghi ngd c6 mat sat do vét xudc giy ra
trong ca san xut tir ngdy 14 dén 20/1 dé tiéu huy.

Nguon: http://tintuc.xalo.vn/00-1147396505/tieuhuysanphamsua dielac lanmatsat.html



Vidu 2

Pé khach hang khong phai lo 1ang khi sir dung san pham, TMV s& thong bao truc tlep dén cac chi
phuong tién di mua va str dung nhitng san pham nim trong dién co thé bj anh huong, dé khach hang
mang xe dén trung tdm bao hanh trong thoi gian som nhat. Chuong trinh s& dugc tién hanh rmen phi
vGi tat ca cac xe nam trong dién nay. Song song d6, TMV s& thong bao cu thé nhitng xe nio nam trong
dién phai stra chita, can sira chita 16i gi va sé lugng xe can sira chita 12 bao nhiéu dé Cuc PKVN va
ngudi tieu dung theo doi.

Nguon: http://dantri.com.vn/cl11/s111-471015/toyota-viet-nam-se-sua-chua-nhung-xe-bi-
loi.htm

2.7. T6 chirc tir thién

Vi du

Chuong trinh di bo tir thién Lawrence S. Ting lan thtr V dién ra vao sang ngay 10/01/2010 tai Khu
Ho6 Ban Nguyét Phu My Hung, Q7, TP.HCM. 15.000 nguoi tham du, hon 2,3 ty dong dong gop tu
thién. Tham gia tai tro cho chuong trinh di bd 1an nay ngoai Phu My Hung (don vi to chirc) con co
Cong ty CP Long Hau, Cong ty CP Taxi Mai Linh, Cong ty CP Ngbi Sao Tuong Lai — Thuong hiéu
Taxi Future va mot s6 nha tai tro khac. Cong ty CP Long Hau 1a don vi dong gop tur thién nhiéu nhat
v4i tong s tién dong gop 1én ti 850 triéu. Trong d6, 150 s& danh cho quy khuyén hoc LHC, 550 triéu
danh cho hoc béng dao tao nghé cho thanh nién huyén Can Giude.

Nguon: http://wwwvieclam-longhau.com/tin-hoat-dong-214/di-bo-tu-thien-lawrence-sting-mot-
chuong-trinh-tham-dam-nghia-tinh-304.aspx

2.8. Cac nhin vit quan trong dén thim
Vidu 1

Viét Nam, ngay 31/05/2010 — Ong Neville Isdell — Ch tich kiém Giam doc Diéu hanh Cong ty
Coca-Cola toan cau thuc hiét} chuyén viéng tham dac biét dén’\flét,Nam nham téng cuong cam két
manh mé€ cta doanh nghié€p doi1 voi thi truong Viét Nam. Chuyén viéng tham bao gdm cac cudc hop
vo1 Ban 1anh dao Cong ty Coca-Cola va di th sat thi truong Ha Noi.

Nguon: http://www.thanhnien.com.vn/news/pages/200722/195284.aspx

Vidu 2

TP.HCM, Ngay 9/4/2011, Phé Thu tréng Nguyén Thién Nhin va doan cong tac Chinh Phu dén tham
nha may cong ty NutiFood tai khu cong nghiép My Phudc, tinh Binh Duong. Chuyén viéng tham nay
nam trong L€ phat dong “Thang hanh dong vi chat lugng vé sinh an toan thyc pham” Quoc gia ndm
2011.

Nguon: http://suckhoedoisong.vn/2011041810039978p0c6 1/pho-thu-tuong-nguyen-thien-nhan-
tham-cong-ty-nutifood-.htm
2.9. Hoc tap nghién ciru

Can luu ¥ chi nhitng khoa hoc 16n do cong ty to chirc, danh cho céc di tugng bén ngoai va co kha
nang thu hut sy chi y cua du luan, con nhirng khoa huan luyén trong ndi bd cong ty dugc to chirc theo
dinh ky thi chung ta khong nén viét TCBC giri cho cac phong vién, thong tin ndy chi sir dung trong ban



tin nd1 bd cua cong ty ma thoi.

Vi du

Nam trong khu6n kho hoat dong cua Quy Toyota Viét Nam, Khoa hoc “Monozukuri” da chia se
nhitng bi quyét thanh cong trong San xut va Kinh doanh ctia Toyota cho Viét Nam, véi muc dich gitip
cac nha quan ly doanh nghiép Viét Nam nang cao nang lyc canh tranh trong qua trinh hdi nhap. Hién

nay, Khoa hoc dang duoc tung budc chuyén giao cho truong Pai hoc Bach khoa Ha Noi truc tiép
trién khai dudi su hd trg cua Quy Toyota Viét Nam.

Nguon: http://vietbao.vn/Kinh-te/Nhan-rong-Monozukuri-bi-quyet-thanh-cong-trong-kinh-
doanh/65263099/87/

2.10. C4 nhén dién hinh
Vi du

TPHCM, ngay 25/04/2011, tai san golf Long Thanh — Pdng Nai, Téng Giam dbc - Chi tich HPQT
Cong ty C6 phan Pau tu Golf Long Thanh, L& Van Kiém dwgc Chu tich nudec Nguyén Minh Triét
phong ting danh hiéu “Anh hiing Lao dong trong thoi ky d6i mgi”. Nham ton vinh cac ¢ nhan c6 dong
gop to 16n cho xa hdi.

Nguén: http://ca.cand.com.vn/News/PrintView.aspx?ID=129368



3. CHUAN BI TRUOC KHI VIET THONG CAO BAO

CHI

Pé viét t6t thong cédo bao chi (TCBC), nguoi viét phai nim bat nhitng diéu co ban sau:

5.

. Hiéu tong quan vé bao chi: C6 mot sd kién thirc vé tong quan bao chi, cach viét tin, thu thap tin

tirc, phong van va cac mo hinh khi viét tin.
Hiéu rd nganh minh dang cong tac: Lam PR doi hoi nhiéu k¥ ning va kién thirc x3 hoi rong lon.

Néu dang PR cho nganh duoc, nganh my pham... thi ban phai c6 nhitng hiéu biét nhat dinh vé
nganh minh dang PR dé c6 thé viét tt va nhanh chong.

. Hiéu dic thu cua nhirng bdo, dai dugc nhan TCBC (tham chi dac thu cua ngudi nhan): Nhu phén

trén da dé cap, moi to bao co nhiing tiéu chi dua tin tirc khac nhau, bao ndy wu tién tin chinh tri,
bao kia wu tién tin kinh té. La mot chuyén vién PR, ban can phai hiéu duogc nhitng dac thu nay
clia cac to bao. Vi du bao Tudi Tré uu tién cho nhirng tin tirc vé giao duc, tur thién. Vi thé nhitng
TCBC dé cap dén van dé nay khi giri dén bao Tudi tré, tin sé dé dugc 1én bao hon. Bao Sai Gon
Gidi Phéng lai wu tién cho nhitng tin tirc vé chinh tri.

Hiéy rd myc dich thong tin cia TCBC: Nguoi viét TCBC can xac dinh xem, qua TCBC niy cong
ty, t0 chirc muon dat dugc diéu gi?

Sén sang hd tro phong vién dé ho khai thac, xtr 1y thong tin theo cach tt nhat.

Ngoai nhirng van dé can tim hiéu & trén, dé viét TCBC nhanh va hiéu qua, ngudi viét TCBC cén
phai dat ra cac cau hoi:

1.

Chii d@é ciia TCBC la gi? Xac dinh dugc cha dé roi thi TCBC sé dugc viét rat rd rang. Nguoi
viét tim hiéu chu dé tir chinh khach hang cua minh néu lam viéc trong cic cong ty truyén thong,
hodc tir ban giam d6c néu 1am PR cho cac doanh nghiép. Vi du: Khach hang dén cong ty va ndi
hay t6 chirc cho cong ty to1 mot budi hop bao ra mét san phém mo1i, thi ching ta cé thé xac dinh
duoc ngay chi dé ctia TCBC nay 1a vé san phim mdi.

Théng diép dwoc viét danh cho ai? Diéu niy hét sttc quan trong, ddi twong cong ty hudng dén
12 ai thi khi viét TCBC, nhan vién PR phai st dung ngén ngir danh cho ho vi mdi nhoém ddi tuwong
lai st dung ngdn ngir khac nhau. Khi viét cho gidi tré, ban phai sir dung ngdn ngir tré trung, hién
dai. Viét cho néng dan chung ta phai st dung ngbn nglr binh dan, gian di, de hiéu. Néu viét
TCBC gui cho cac co quan bao chi o mién Béc, ban nén st dung ngdn ngir & mién Bic, ding 14y
TCBC viét cho mién Nam dé giri.

Sau khi xac dinh duoc chu dé TCBC va dbi tuong s€ nhan tin tirc, nguoi viét TCBC bat dau té)ng
hop thong tin, s liéu, hinh anh, tu li€u dién giai, tham khao dinh kem dé chuan bi bat tay vao viét
TCBC.



4. BO CUC CUA THONG CAO BAO CHI

Mot thong cao bao chi (TCBC) gdm bay phan:

1. Ngué)n tin: t€n, dia chi, thong tin lién lac cua t6 chirc, ca nhan ra TCBC

NS W

Tén van ban THONG CAO BAO CHI, khong dé chung chung 13 “Thong tin chuong trinh” hay
“Thong tin sy kién, doanh nghi¢p”...

Tiéu dé

Ngay thang nam, thoi diém ra thong bao
Noi1 dung chinh

Thong tin vé cong ty

Thong tin 1i€n hé

Vi du:

Tp HO Chi Minh, ngay 25 thing 6 nam 2010

én vin ban

THONG CAO BAO CHI

LE KY KET XAY DUNG CO SO HA TANG CANG NUOC SAU GEMALINK — CAI
MEP

TP.HCM, ngay 28/6/2010, Cong ty CP GEMALINK — t6 chtrc Lé ky két xdy dung ha ting cing
nwoc sau Gemalink — Cai Mép gitra cong ty Gemalink va Lién danh Dealim — SAMWHAN
(Han Qudc) tai Khach san Sheraton, TP.HCM.

< Noidupg >

Cum cang nude sdu Cai Mép (Ba Rja-Viing Tau) thudc cum cang sd 5 trong quy hoach tong thé



ctia Chinh phu vé phat trién hé thong cang bién VN, vi tri dic dia rat thuin loi gin cac tuyén hang
hai Quéc t& voi 4o sau ty nhién cua bén nuée co thé cho tau to1 100.000 DWT cap cang va do
boi lang hang nam rat thap, it phai nao vet. Tong von dau tu giai doan 1 cang Gemalink 1a 300
triéu USD bao gom ca chi phi quyén st dung dat. Viéc xay dung Cang sé& chinh thirc dugc khoi

cong vao thang 8 nam 2010 va cang s€ di vao hoat dong trong nam 2013. Sau khi giai doan 2
hoan thanh (2014), dién tich kho bai cua cang s€ tang 1én 72 ha. Dong thoi, bén chinh sé& kéo dai
1.150m, bén tau FEEDER ciing kéo dai 370m. Ning luc xép d& cta cang luc nay s& dat 2,4 triéu
TEU/nam.

Ong P4 Vin Minh - Tong Giam déc Gemedept cho biét: “Viéc ky ket hop dong xay du:ng CO SO

ha ting cho Cang nuéc sdu Gemalink hom nay danh dau mot cot mét quan trong trong viéc thyc

hién 1 trong 5 trong diém trong chién lugc phat trién ciia Gemadept: Phat trlen Hé thong Cang
bién va dich vu hang hai, logistics doc bo bién dat nudc, tai cac vung kinh té trong diém

Cang nude siu Gemelink Cai Mép sau khi hoan thanh hira hen s& dem dén nhiéu thuan loi hon
cho viéc van chuyén trén bién trong khu vuc phia Nam.

&g Eéng tin vé CﬁI__lé @

Thong tin cong ty Gemadept:

Cong ty Gemadept tién than 1a mdt doanh nghiép nha nudc thanh 1ap nim 1990. Cung véi chinh

sach d6i mdi kinh té, nim 1993 Gemadept tré thanh mot trong ba cong ty dau tién dugc ¢ phan

hoa va hién nay dang 1a mot trong nhirng cong ty hang dau niém yét trén thi truong chirng khoan
Viét Nam trong cac linh vyc: van tai, khai thac cang, logistics.

Thong tin vé tip doan Samwhan

Samwhan Corporation 1a mot trong nhitng nha thiu xdy dung Han Qudc tién phong cO mat rat
som tai Viet Nam va da tham gia xay dung thanh cong rat nhiéu cong trinh co' 8O ha tang nhu
cong trinh néng cap 19 cay cau trén Qudc 16 1 ndi lién TPHCM va Can Tho, cong trinh néng cap
duong Qudc 16 18 tir Bac Ninh di Chi Linh dai 30km... Cung vo1i thuc luc vé tai chinh, ky thuat

va cong ngh¢ xay dung hién dai, va bé day kinh nghiém, Samwhan Corporation dugc ky vong
mang dén nhitng cong trinh xay dung chat lugng cao tai Viét Nam.

Moi chi tiét xin vui long lién hé:

Nguyén Thi A - PR Planning Manager



1. Nguon tin
Nguén tin bao gé)m tén, dia chi, thong tin 1ién lac cta t6 chirc, c4 nhan ra TCBC.

bay thuong 1a logo va dia chi cua cong ty co thong tin muéq giri dén cong chung. Chirc ning cua
phan nay nham giup cho phong vién, khi nhin vao TCBC, c6 thé xac dinh dugc ngay TCBC nay viét
veé cong ty nao.

2. Tén van ban

Can ghi o thé loai van ban 18 THONG CAO BAO CHI, khong dé chung chung 1a “Thong tin
chuong trinh” hay “Thong tin su kién, doanh nghiép™.

Cach trinh bay chir TCBC nén viét chir in c6 gach dusi (THONG CAO BAO CHi) va & bén 1é
trai. Theo cach viét TCBC cii, dudi dong chit TCBC 1a dong for immediate release (dé dang ngay),
hodc 1a Embargo Until... (Cho dén...). Hién nay, dong dé ding ngay it duoc sur dung, tot nhat 1a
khong nén st dung trén bat ctr tin tirc thong bao nao vi cau ndy da 16i thoi va khong c6 nghia. Vi d6i
v6i nha bao, khi nhan duoc TCBC 14 ho s& viét va giri ding ngay chir khong tri hodn. Tuy nhién, c6
nhitng truong hop, ngudi viét yéu cau thoi gian dic biét cho thong cdo bao chi ctia minh. Vi dy, ban
c6 thé viét: “Sir dung sau 21 gid ngay 16 thang 1”. Cau ndy thudng duoc str dung khi ndi dung cua
thong c4o bao chi ¢ lién quan dén bai phat biéu hodc giai thuong s& dugc théng béo vao thdi diém
xac dinh trude. Hodc ban mudn tin tire dugce dua 1én vao ngay ban s¢€ tung ra san phém

3. Tiéu dé

Muc dich ctia tiéu dé 1a gitip cho bién tip vién hodc phong vién cé sy nhin nhan nhanh chong vé ndi
dung cua thong cédo bdo chi. Tiéu dé dugc xem la phan quan trong nhat cua TCBC, néu khai quat nj1
dung chinh cta ban thong céo.

Vi trf ctia tiéu dé nam du6i chit THONG CAO BAO CHI céch 2 dong. Tiéu dé nén dugc viét chit
in hoa, b61 dam va c& chit 16n hon trong phan ndi dung.

4. Thoi gian, dia diém

Dong thoi gian, dia diém xuat hién lac bat dau doan mot. Dong ghi thoi gian va dia diém don gian
12 thanh phé noi ma théng cdo duoc viét cong voi ngay thang viét TCBC. Pia diém thi luén dugc viét
hoa tit ca céc chir, va ngay thang thi viét nhé hon. Dong ghi thot gian, dia diém luon duge in dam dé
1am noi bat. Pay 1a vi du vé ngay thang;

e SANFRANCISCO, 28 April 1999 — Visa, global sponsor of Rugby Worl Cup...
Viét Nam, ngay 17 thang 6 nam 2008 — Cong ty...

Ha No¢i, ngay 17 thang 3 nam 2009 — Cong ty...
Chau A Thai Binh Dwong, ngay... — Congty. ..

5. Noi dung chinh
Noi dung chinh ctia TCBC thuong gdm bon doan.



Doan 1: Phan quan trong nhit ctia bat ky thong céo bao chi nao 1a doan mé dau, tdm y tit ca nhirng
thong tin chinh. Chi tir 1 dén 2 cau, ban phai dua cho nguoi doc cac chi ti€t co ban cia cau chuyén.
Phan mé dau la phan quan trong va khong thé thiéu trong bat ky TCBC nao.

Poan 2: Néu céc chi tiét kha quan trong cua thong tin, phat trién thém ¥ ctia doan mé dau.

DPoan 3: Trich dan cau noi cua ngud1 co chire vu trong cong ty. Cau trich dan phai 1ién quan dén chu
dé cua TCBC. Cau trich dan nay 1am cho TCBC c¢¢ gié tri tin tirc hon. Theo kinh nghiém cua tac gia
thi khoang 70% céc cau trich dan trong TCBC déu dugc nha bao st dung trong khi viét bai tin tirc cua
ho.

Doan 4: Két thac TCBC bang cach nhéc lai tiéu dé theo cach viét khac, hodc nhitng thong tin khong
quan trong lam vé cong ty.

Chiing ta s& xem hudng dan cach viét ndi dung & phan sau.
THONG CAO BAO CHi
LE KY KET XAYDUNG CO SO HA TANG CANG NUOC SAU GEMALINK — CAI MEP

Poan 1 >

TP.HCM, ngay 28/6/2010, Cong ty CP GEMALINK — t6 chirc Lé ky két xdy dung ha tang cdng
nuoc sau Gemalink — Cdi Mép gitra cong ty Gemalink va Lién danh Dealim — SAMWHAN (Han
Quoc) tai Khach san Sheraton, TP.HCM.

Doan 2 >

Cum cang nude sau Cai Mép (Ba Ria-Ving Tau) thuc cum cang s6 5 trong quy hoach tong thé cua
Chinh Phu vé phat trién hé thong cang bién VN, vi tri dac dia rat thuan loi gin cac tuyén hang hai
Quoc té véi d0 sau tu nhién cta bén nude co thé cho tau téi 100.000 DWT cap cang va do boi lang
hang nam rat thap, it phai nao vét. Tong von dau tu giai doan 1 cang Gemalink 1a 300 triéu USD bao
gdm ca chi phi quyén sir dung dat. Viéc xdy dung Cang s& chinh thirc dugc khoi cong vao thing 8 nim
2010 va cang s€ di vao hoat dong trong nam 2013. Sau khi giai doan 2 hoan thanh (2014), dién tich
kho bii cua cang sé& ting 1én 72 ha. Pong thoi, bén chinh s& kéo dai 1.150m, bén tau FEEDER ciing
kéo dai 370m. Kha ning xép dd ctia cang lic nay sé dat 2.4 triéu TEU/nim.

Poan 3 >

Ong P4 Vian Minh - Tong Giam ddc Gemedept cho biét: “Viée ky két hop dong xdy dung co s ha
tang cho Cang nuéc sdu Gemalink hom nay danh dau mot cot mbt quan trong trong viéc thuc hién 1
trong 5 trong diém trong chién lugc phat trién cia Gemadept: Phat trién Hé thong Cang bién va dich
vu hang hai, logistics doc bo bién dat nudc, tai cac vung kinh té trong diém”

Poan 4 >




Cang nudc sau Gemelink Cai Mép sau khi hoan thanh hira hen s& dem dén nhiéu thuan lgi cho viéc
van chuyén trén bién trong khu vuc phia Nam.

6. Thong tin vé cong ty

Chirc ning ctia phin ndy 13 dua ra nhitng thong tin co ban vé cong ty, nganh, nghé, doanh s, nhan
vién nham gitip phong vién hinh dung ra dugc muc ti€u, do 16n, linh vuc kinh doanh cua t6 chirc.

Thong tin vé cong ty dugc soan thao chinh xac mot lan va str dung théng nhét cho tat ca TCBC cua
cong ty va dugc cap nhat so li¢u hang ndm hoac khi c6 thay d61. Phan nay chung ta chi nén viét ngan
gon khodng 4 dén 5 dong trén giay A4 (dudi 100 tr).

Vidu I

McDonald’s 1a cong ty cung cap thure pham 16n nhat thé gidi, véi gan 25.000 nha hang phuc vy hon
40 triéu nguodi moi ngdy tai 115 quoc gia. Khoang 85% nha hang McDonald’s & My 1a s& hitu va hop
tac bo1 nhirng ngudi1 nhugng quyén doc 1ap.

Vidu?2

Vietnamworks.com la trang web viéc lam l1on nhat Viét Nam, nha tién phong vé tuyén dung, nhip
cau két n01 nguoi tim viéc va nha tuyén dung trén Internet tir nam 2002. V61 nguoi tim viée, chung toi
gitip ho tiép can nhleu co hdi viéc 1am nhat, v6i nhitng cong ty danh tiéng va cung cap cho ho hanh
trang dé phat trién t6i da nghé nghiép ctia minh, mot co s¢ dir liéu véi hon 160.000 hd so moi.

7. Théng tin lién hé ciia ngudi phu trach PR hodc chiu trach nhiém vé thong tin

Chiing ta can phan biét su khac nhau gitra phan 1 13 ngudn tin va phan 7 nay. O phan 1 14 thong tin
cua cong ty, con phén thong tin lién hé nay la mdt nguoi cu thé, thuong 1a ngudi viét TCBC. Néu
doanh nghi¢p tu viét, phan nay thuong dé tén cua phu trach PR trong doanh nghiép. Néu doanh nghiép
thué Agency viét thi phan nay dé tén ctia ngudi viét TCBC bén Agency hodc tén cta ca ngudi viét
TCBC bén Agency 1an tén ngudi phu trach PR ctia doanh nghiép.

Phan nay hét strc quan trong, vi khi phong vién can thém thong tin, ho s& biét phai goi dén dau dé
hoi, vi thé thong tin trong phan nay phai tuyét d6i chinh xdc va khong duoc tiy tién, phai chon ngudi
c6 nhiéu thong tin nhat va dugc Gy quyén tra 11 bao chi. Khi viét thong tin lién hé, khong duoc viét
SO’ sdi, can déy du tin: ho tén, chirc vy, dién thoai ban cong ty, fax, dién thoai di dong, email va trang
web.

Vi du (mang tinh minh hoa):
Nguyén Vin A — Giam dbc ddi ngoai
KPH Communications
Puong Lé Duan, Quan 1, TP.HCM
Tel: 08.81111111— Fax: 08. 81111112
Hand phone:
Email: vanng@yahoo.com

Website:



5. CONG THUC 5W+H VA MO HINH THAP NGUGC

CONG THUC SW+H

Pay 1a cong thirc ma bat cir nha bao ndo ciing biét va ciing st dung trong khi viét, dic biét 1a viét
tin tirc. Do d6, trong TCBC, nhan vién PR ciing nén viét theo cong thirc SW+H: Who, What, When,
Where, Why va How. Ciing giéng nhu tin tirc bao chi, mot TCBC hiéu qué phai tra 101 dugc nim cau
hoi vé Ai? Cai gi? O dau? Khi nio? Tai sao? Va nhu thé nio? Néu ban c6 thé tra 16i nhitng cau hoi
ndy mot cach rd rang thi ban di san sang dé bat dau.

e Who (Ai): Dé xac dinh rd ai 1a chi thé clia ban tin? Mot nguo1, mot nhom nguodi, mot t6 chuc,
mot su kién hodc hoat dong nao do.

e What (Cai gi): Cai gi xdy ra ma phuong tién truyén thong va cong chiing nén biét. Thong tin nay
c6 thu hut ho khong?

e Where (f)’ dau): Su kién ndy diénra & dau? Néu cu thé dia chi cua noi dién ra sy kién.
e When (Khi nao): Sy kién dién ra khi ndo? Thoi gian va thoi diém phai that cy thé va ro rang.

e Why (Tai sao): Tai sao sy kién ndy quan trong? Ly do gi md co quan truyén thong hay cong
chiing phai quan tm?

e How (Nhur thé nao): Sy kién nay dién ra nhu thé nio? San pham méi nhur thé nao?...

Mo hinh thap ngwoc

Mot TCBC c6 gia tri tin tirc va tiém ndng thu hit sy quan tAm ctia co quan truyén thong phai duogc
viét rd rang, mach lac, chuan xac véi van phong ciia béo chi va theo mo hinh thap nguoc. Khi viét
theo m6 hinh nay thi nhirng thong tin quan trong nhat s& dé ¢ nhitng doan dau tién, cang vé cudi thi
murc d6 quan trong cta thong tin cang giam dan.

Mb hinh thap ngugc 1am noi bat cac thong tin quan trong, giup ngudi doc khong bi bo sot thong tin.



Ai? Cai gi? Khi nao? O 43u? Tai sao? Nhur the ndo?
Whimg thong tin chinh céng chimg can bidt

Tiép tuc trién khai nhimg thong tin trén theo hudng
tép trung vio théng tin chinh ban
can muon cong chiing bist

Chi tiethon goi nhic lai
sir kién, nhimge thong tin
khong
quan trong
dé két bai.

C6 ba 1y do dé str dung mo hinh nay. Thr nhat, néu bién tdp vién hodc phong vién khong tim thay
diéu gi hap dan trong nhitng dong dau tién, ho s& khong doc nita. Thir hai, bién tip vién hodc phong
vién thudng cit bot dd dai ctia cac cau chuyén, cia TCBC va ho thudng bat dau bién tap, cat bo tir
dudi 1én trén. That vay, Business Wire — mot t6 chirc chuyén dang tai TCBC cua cac cong ty — chi ra
rang cac théng cao bao chi thudng dugce rat ngan lai hon 90% so v6i nguyén ban. Ly do thi ba dé sir
dung cdu triic nay 1a cong chung thuong khong doc toan bo cau chuyén. Cac nghién ctru cho thiy,
nguoi doc bao thuong chi sir dung it hon 30 phat dé doc bao dia phuong hang ngay. Piéu nay ¢ nghia
12 ho doc tat ca cac tiéu dé, mot vai doan md dau, va rét it cAu chuyén duoc doc toan bd. Do do, khi
dé nhitng thong tin quan trong 1én doan dau, nguoi doc s& nhan dugce nhitng ¥ chinh, con néu dé &
nhitng doan cudi, c6 thé nguoi doc s& bo qua.



6. AP DUNG CONG THUC 5W+H VA MO HINH THAP
NGUGC

Trudc khi bat tay vao viét phan ndi dung cia TCBC (hay bd cyc thi 5), cac ban can nho mot quy
tac, TCBC khéng phai 1a mot bai phong su hay nghi luan trén bao, V1 thé chiing ta khong can pha1 bay
bong, dung tir hoa my. Mot nguyén tic can nhd khi viét TCBC 13 ngiin gon va di thang vao van dé.

Ciach viét tiéu dé

Tiéu dé cua TCBC chi nén khoang 14 dén 16 tir, khong nén viét ticu dé qua dai. Trinh bay nd trong
hai dong hodc it hon trén,mén hinh méy tinh cua ban, c6 dong lai n€;u céy nao dai hon ba dong va nén
tranh dung nghia bong. Tat ca nhiing di€u nay s€ gitp nguoi doc thau hieu duge thong tin chinh nhanh
chong, tham chi ca khi hg khong doc hét cau chuyén.

Nhu da dé cp, tru6e khi viét, ching ta phai xéc dinh chii d& cia TCBC. Khi khach hang hay ban
lanh dao yéu cau “Hay viét cho cong ty mot TCBC ra mat san pham mé1”. Thi chu dé cua TCBC
chinh la san pham m&1. Hodc “hdy viét cho cong ty mot TCBC khai truong toa nha A”, thi chu dé cua
TCBC 1a khai truong toa nha A.

Khi 4 xac dinh duoc chi dé thi rat d& dé viét tiéu dé, ban hay lay chii dé lam tiéu dé ctia TCBC.
Tiéu dé cung nén tryc dién, di thang vao Van dé. Khong can phai viét tiéu dé véi nghla an du, dung
nhirng tir “dat”. Thanh cong cta ngudi viét TCBC 1a 1am sao khi doc tiéu dé, phong vién co thé xac
dinh dugc ngay ndi dung chinh ctia TCBC nham thong tin vé van dé gi.

Vidu I:

Ban xac dinh duoc chu dé, s& viét TCBC cho cong ty Gemadept vé L& ky két hop tac xay dung
cang nuoc sau Cai Mép.

TU chi d¢ d6 ban c6 tiéu dé: LE KY KET XAY DUNG CO SO HA TANG CANG NUOC SAU
GEMALINK — CAI MEP.

Vi du 2:

Ban xac dinh duogc chu dé, sé viét TCBC veé viéc ra mit mot nhin hang tho1i trang méi cia Tay Ban
Nha tai Viét Nam.

T chu dé d6 ban 6 tiéu d&: MODA MUNDO-THUONG HIEU THOI TRANG NAM TU TAY
BAN NHA DEN VIET NAM

Vidu 3:

Ban xac dinh dugc chu dé, s& viét TCBC vé viée téng Giam dbc Coca-Cola toan cau sang tham
Viét Nam.

Tu chit & d6 ban c6 tiéu d&: CHU TICH KIEM TONG GIAM POC DIEU HANH CONG TY
COCA COLA TOAN CAU THAM THI TRUONG VIET NAM.

Luu y khi viét tiéu de: Khong nén dung cum danh tir, hoac thé bi dong. Vi cum danh tir hay thé bi
dong s& khién cho ti€u dé khong dugc manh me, thira nhiing tir khong can thiét nhu do, cua... va tao



cho nguo1 doc c6 cam giac dai dong. Hay so sanh nhitng vi du dudi day:

Vi du 1: Khéng nén viét: Chuong trinh khuyén mai “Xuan mobile nd ro - Trai tai 16¢ khip noi” do
Mobifone t6 churc (thé b1 dong).

Nén viét: Mobifone t6 chirc chuwong trinh khuyén mai “Xuan mobile nd rd - Trai tai 16c khip noi”

Vi du 2: Khong nén viét: L& ky két hop tac gitra Viét Thai Quoc té va Molson Coors Qubc té vé
vi¢c phan phoi bia tai Viét Nam (cum danh tir).

Nén viét: Viét Thai Quoc té ky két hop tac vdi Molson Coors Quoc t& vé viéc phan phdi bia tai
Viét Nam.

Ciach viét doan 1

Ap dung m6 hinh thap nguoc thi doan mot va tiéu dé 1 hai phan quan trong nhat cia TCBC. Theo
cach thong thuong, nd 13 phan chop ciia bai bao dang “kim tu thap nguoc”. Nghia 1a doan dau tién tom
tat ngan gon nhirng thong tin quan trong nhat ctia cau chuyén va nhitng doan vin tiép theo s& mo ta chi
tiét.

Poan 1 chinh 1a sy mé rdng cua ti€u dé. Khi viét doan 1, chung ta nén 1dp lai ti€u dé va dua vao
thém nhirng thong tin chinh béng cach st dung cong thirc SW+H. Poan mdt nén dugc viét nhu mot tin
ngin giup phong vién st dung duoc ngay va co thé gitt lai toan bo théng tin trong doan 1 ctia TCBC
khi dang tai trén bao. Luu y 4W budc phai c6 ¢ doan 1 18 Who, What, When, Where, con chir Why thi
tiy ting trudng hop, khong nhat thiét doan mé dau ndo ciing can phai viét chir Why.

Poan 1 khéng nén viét qua dai, 4o dai chi khoang 50 dén 70 tir. Can luu ¥ 1a trude khi bat dau doan
1 chung ta phai ¢6 phan dia diém, ngiy thang nim.

Vidu I:

Voi tiéu @& LE KY KET XAY DUNG CO SO HA TANG CANG NUGC SAU GEMALINK — CAI
MEP, ching ta c¢6 doan 1 nhu sau: TP.HCM, ngay 28/6/2010, Cong ty CP GEMALINK — Mot lién
doanh giita Tap doan Gemadept (VN) va Tap doan CMA — CGM (Phap) t6 chic “Lé ky két xdy
dung ha tiang cing nwéc sau Gemalink — Cdi Mép” véi Lién danh Dealim — SAMWHAN (Han
Qudc) tai Khach san Sheraton, Q.1, TP.HCM.

Trong vi du trén, 16 rang tiéu dé “L& ky két xdy dung ha ting cang nudc sdu Gemalink — Cai Mép”
dugc 13p lai trong doan 1 va c6 mo rong.

Who — Ai: Cong ty CP GEMALINK

What — Chuyén gi: L& ky két

When — Khi nao: 28/6/2010

Where — O dau: Khach san Sheraton, TP.HCM

How — Nhu thé nao: L& ky két, xay dung ha tAng cang nuée sau gitta cong ty Gemalink va Lién danh
Dealim — SAMWHAN (Han Quoc).

Vidu 2:
Véi tiéu dé CHU TICH KIEM TONG GIAM POC PIEU HANH CONG TY COCA-COLA TOAN



CAU THAM THI TRUONG VIET NAM, chung ta c6 doan 1 nhu sau: TP.HCM, ngay 31/05/2010 —
Ong Neville Isdell — Chu tich kiém Giam doc Diéu hanh Cong ty Coca-Cola toan cau thyc hién
chuyén viéng thaim dic biét dén Viét Nam nham ting cuong cam két manh mé ctia doanh nghiép d6i
v6i thi truong Viét Nam. Chuyén viéng thim bao gom cac cudc hop voi Ban lanh dao Cong ty Coca-
Cola va di thi sat thi truong Ha Noi.

O vi du trén, rd rang tiéu dé da duoc 1ap lai trong doan 1 va dugc mo rong béng cong thurc SW-+H:

Who: Ong Neville Isdell

What: Thuc hién chuyén Viéng tham dac bict

When: Ngay 31/05/2010

Where: Viét Nam

Why: Nham ting cudng cam két manh mé cta doanh nghiép doi véi thi trudng Viét Nam

How: Chuyén viéng thim bao gdm cac cudc hop v6i Ban ldnh dao Cong ty Coca-Cola va di thi sat
thi truong Ha Noi.

Ciach viét doan 2

MOi khi két thuc mdt doan, chuyén sang doan khac, chiing ta nén dung céc cau, tu chuyén doan nhu:
Ngoai ra, hon nira, qua mot nam thyc hién... dé giap TCBC tré nén mach lac va khong tao cam giac
chuyén y dot ngdt cho nguoi doc.

Trong doan 2 nay, ching ta s€ cung cap thém chi tiét cho nhirng thong tin & doan mdt bang chir
“How - nhu the nao”. Co mot diém can luu ¥ khi viét doan “nhu thé nao” nay. Pay 1a doan mo ta, tuy
nhién khi viét vé 18 ky két xay dung cang Cai Mep o vi du trén, thi doan 2 khong phai 1a m6 ta lai L/e
ky két dién ra nhu thé ndo, ma la viét vé cang Cai Mép nhu thé ndo. Tuong tu, khi Vlet Ve 18 ra mit
san phdm m&i, ching ta khong viét budi 18 ra mat san phdm dién ra nhu thé ndo, ma viét vé san pham
m6i nhu thé ndo. Trong mdt TCBC thi doan 2 dai nhit so véi cac doan khac, tuy nhién ciing khong nén
viét qua 200 tir va cac phong vién s& khong 1dy toan bo thong tin trong doan hai cia TCBC ma ho s&
xu 1y, cat got, chon loc nhitng chi tiét quan trong ma thoi.

Vidu I:
Vi TCBC vé LE ky két thi doan 2 s& mo ta vé cang nude sau Cai Mép nhu sau:

Cum cang nude sau Cai Mép (Ba Ria-Ving Tau) thugc cum cang s6 5 trong quy hoach tong thé
cua Chinh phu vé phat trién hé théng cang bién Viét Nam, vi tri dic dia rat thuan loi gan cac
tuyén hang hai Quoc t& voi do sau tu nhién cua bén nudc co thé cho tau to1 100.000 DWT cap
cang va do boi lang hang nim rat thap, it phai nao vet. Tong von dau tu giai doan 1 cang
Gemalink 1a 300 triéu USD bao gom cé chi phi quyén str dung dat. Viéc xdy dung Cang s& chinh
thirc dugc khoi cong vao thang 8 nam 2010 va cang s€ di vao hoat dong trong nam 2013. Sau khi
giai doan 2 hoan thanh (2014), dién tich kho bai cta cang s& ting 1én 72 ha. Pong thoi, bén chinh
s& kéo dai 1.150m, bén tau FEEDER ciing kéo dai 370m. Kha ning xép d& ctia cang lic ndy sé
dat 2,4 triéu TEU/nam.

Vidu 2:



V6i TCBC vé chuyén viéng thim thi doan 2 s& nhu sau:

Tai Ha Noi, ong Neville Isdell dd dén chao xa giao Thu tudng Chinh phit Nguyén Tan Diing va
chic mirng Viét Nam da dat dugc nhitng thanh tyu 16n trong thoi gian gan ddy nhu ding cai to
chirc thanh cong HO1 nghi thuong dinh cac nudce thanh vien APEC 2006, tr¢ thanh thanh vién
chinh thirc ctia To chirc Thuong mai Thé gi6i (WTO), tao moi truong dau tu tich cuc hon va
tang truong kinh té& 6n dinh. Dong thoi bay t6 long biét on vé sy ung hd ciia chinh quyén Viét
Nam d6i v6i hoat dong san xuat kinh doanh ctia cong ty Coca-Cola ¢ Viét Nam. Ong Neville cho
biét: “Viét Nam 1a thi truong rat quan trong ddi v6i Cong ty Coca-Cola toan cau. Trong 5 nam
to1, ching to1 s€ gia tang cam két voi thi truong Viét Nam bang cac du an dau tu moi quy mo 10’n
vao co s& ha ting va mé rong pham vi hoat dong vé mit dia 1y ctia cong ty trén khap Viét Nam

Mic du day 1a doan dai nhit trong TCBC, nhung rat d& viét vi da sb cac thong tin déu co san.
Nhiém vu cua nguoi viet TCBC la tong hop lai va lam cho ndé mach lac hon.

Ciach viét doan 3

Poan 3 thong thudng 14 doan trich ddn. Ban 14y cau noi, cau phat biéu ctia ngudi cd quyén thong tin
cao nhat/ ngudi phat ngdn trong pham vi dugc giao vé van dé ban dang dé cap dén trong TCBC dé
dua vao doan 3 nay. Vi du, khi viét TCBC vé chuong trinh khuyén mdi, chiing ta nén héi va trich dan
¥ kién cua Giam d6c Marketing, con khi viét TCBC vé tinh hinh kinh doanh, béo c4o tai chinh, ching
ta nén trich din phat biéu ctia Giam ddc Tai chinh.

Khi trich dan phai cu thé, hudng t&i ndi dung cua TCBC, phu hop voi tiéu dé. Vi du khi viét vé L&
ky két, chung ta co thé dit ra cau hoi voi Tong Giam ddc Gemadept, “Vigc ky két ndy c6 ¥ nghia nhu
thé ndo voi cong ty?”, va ching ta s& dua cdu tra 101 ctia 6ng Tong Giam dbc vao doan ba ctia TCBC.

Vidu I:

Ong P4 Vian Minh - Tong Giam doc Gemadept cho biét: “Viéc ky ket hop dong xdy dung co so
ha tang cho Cang nudc sdu Gemalink hom nay danh dau mot cot méc quan trong trong viéc thyuc
hién 1 trong 5 trong diém trong chién lugc phat trién cia Gemadept: Phat trlen H¢ thong Cang
bién va dich vu hang hai, logistics doc bo bién dat nude, tai cac vung kinh té trong diém

Vidu 2:

Vo1 TCBC vé chuyén viéng thim cua 6ng Neville Isdell dén Viét Nam, ching ta c¢6 thé st dung
trich dan sau:

Ong Citos Reyes - Tong Giam Péc Cong ty TNHH Nuéc Giai Khat Coca-Cola Viét Nam rat
phan khoi vé co hoi kinh doanh & Viét Nam: “Chuyén viéng tham ctia ong Neville Isdell 1a sy
khang dinh rd rang cam két ctia Cong ty doi voi Viét Nam, mot thi truong nude giai khat ning
dong. Viéc kinh doanh ctia chung t6i dang ting trudng va ching tdi dang tao ra nhiéu viéc lam
md1 6 Viét Nam”

Cich viét doan 4 — doan két thuc

TCBC thuong gdom bdn doan, trong doan cudi ndy ching ta nén nhac lai chu dé cua TCBC mét cach
ngan gon, trong khoang 2, 3 dong dé giup phong vién nhd lai thong tin chinh hg can luu y va can dua
tin trong TCBC.



Vidu I:

Cang nuoc sau Gemelink Cai Mép sau khi hoan thanh hira hen s€ dem dén nhiéu thuan loi hon
cho viéc van chuyén trén bién trong khu vuc phia Nam.
Vi du 2:

Chuyén Vleng thim ctia 6ng Neville thé hién sy cam két cua thwong hiéu Coca-Cola s& khong
ngirng phét trién va phuc vu hét minh cho nguoi Viét Nam.

Khi‘ rap ti€u dé, cung b@n doan cua TCBC, chung ta s€ c6 mot ndi dung TCBC hoan chinh. Va toan
bo phan no1 dung nay 1a bo cuc thir 5 trong TCBC.

Ctsly

235 Pong Khoi, Q.1, Tp.HCM, Viét Nam
PT: 84 (8) 8963519-8298787 - Fax: 84 (8) 8963016
Tp H6 Chi Minh, ngay 25 thang 5 nam 2010
THONG CAO BAO CHIi

CHU TICH KIEM TONG GIAM POC PIEU HANH CONG TY COCA-COLA TOAN CAU
THAM THI TRUONG VIET NAM

Viét Nam, ngay 31/05/2010 - Ong Neville Isdell - Chu tich kiém Giam doc Diéu hanh Cong ty
Coca-Cola toan cau thuc hién chuyén Viéng thaim dic biét dén Viét Nam nham tang cuong cam két
manh mé& ctia doanh nghiép dbi véi thi trudng Viét Nam. Chuyén viéng thim bao gdm céac cudc hop
vo1 Ban 1anh dao Cong ty Coca-Cola va di thi sat thi truong Ha Noi.

Tai Ha Noi, 6ng Neville Isdell da dén chao xi giao Thil twéng Chinh pha Nguyén Tan Diing va
chic ming Viét Nam di dat duoc nhirng thanh tyu 10n trong thoi gian gin ddy nhu ding cai to churc
thanh cong HO1 nghi thugng dinh cac nudc thanh vién APEC 2006, tr¢ thanh thanh vién chinh thirc cua
T6 chirc Thwong mai Thé gio1 (WTO), tao moi truong dau tu tich cyc hon va tang truong kinh & on
dinh. Pdng thoi bay to 10ng biét on vé su ting hd cua chinh quyén Viét Nam dbi vdi hoat dong san xuat
kinh doanh cua cong ty Coca-Cola ¢ Viét Nam. Ong Neville cho biét: “Viét Nam 1a thi truong rat
quan trong d6i véi Cong ty Coca-Cola toan cau. Trong 5 nim t&i, ching to1 s€ gia tang cam két voi thi
truong Viét Nam bang cac dy an dau tu méi quy mo 161 vao co s6 ha ting va mé rong pham vi hoat
dong vé mit dia 1y ctia cong ty trén khap Viét Nam

Ong Citos Reyes, Tong Giam D¢ Cong ty TNHH Nudc Giai Khat Coca-Cola Viét Nam rat phan
khoi vé co hoi kinh doanh & Viét Nam: “Chuyén viéng thim ciia 6ng Neville Isdell 1a su khang dinh
rd rang cam két ctia Cong ty doi voi Viét Nam, mot thi truong nude giai khat ning dong. Viéc kinh
doanh ctia chung t6i dang ting trudng va chung t6i dang tao ra nhiéu viéc 1am méi & Viét Nam”

Chuyén viéng tham ctia ong Neville thé hién su cam két cua thuong hiéu Coca Cola s& khong ngirng
phat trién va s& phuc vu hét minh cho nguoi Viét Nam.

Théng tin vé cong ty Coca-Cola



Cong ty Coca-Cola da dau tu hon 160 tri¢u d6 la My tai Viét Nam ké tir khi quay lai thi truong nay
nam 1994, c6 cac nha may dong chai ¢ Ha Tay, Ba Nang va TP. H6 Chi Minh. Cong ty ho trg viéc
lam tryc ti€p va gian tiép cho hon 9.000 ngudi lao dong. Cong ty Coca-Cola cung cap cho nguoi tiu
dung Viét Nam nhi€u thwong hi¢u nudc giai khat noi tiéng nhu Coca-Cola, Sprite, Fanta, Thums Up,
Coke an ki€ng, Schweppes, cung cac san pham moi nhu nudc cam €p ¢ tep Minute Maid Splash,
nudc uong dong chai Joy va nude tang lyc Samurai.

Pé biét thém chi tiét, vui 1ong lién hé:

Ong Nguyén Vin A

Cong ty Coca-Cola Southeast Asia, Inc.

Gidm doc do1 ngoai



7. NHUNG LUU Y KHI VIET THONG CAO BAO CHI

Cach trinh bay

Thong cao bao chi (TCBC) nén duoc viét trén gidy A4
Co chir 12, Cach dong 1,5 hodc 2 line

Ti€u dé phai dugc viét dam, viét chit in hoa toan bo tiéu dé

e D0 dai: mot mit gidy A4 1a 1y twong, toi da 2 mat trir nhitng trudng hop dic biét,

Sau khi viét TCBC

Khi TCBC d3 hoan thanh, ban nén kiém tra that ti mi thong tin, biéu d6, chinh ta, ngit phap, do dai
cua cau va doan van, sy ro rang. Nhing trich dan va tén riéng phai dugc kiém tra mot cach cuc ky can
than. Diéu hét suc tdi té 1a ching ta dua ra mot TCBC sai vé thong tin, sai tén lanh dao, sai chinh ta..
Chiing ta can tra 101 cho cac cau hoi sau:

TCBC tra 16i dugc cac van dé ching ta muén thong bao chwa?

TCBC c¢6 ngan gon chwa?
TCBC da duogc 1anh dao hodc khach hang doc ky va duoc duyét chua?

TCBC nay nén gui to1 dau?



Phan II - KY NANG TAO DUNG QUAN HE VOI GIOI
TRUYEN THONG

1. GIOI TRUYEN THONG — HO LA AI?

Khi chon PR la con duong dan than trong su nghi¢p, chung ta can phai hiéu d6 13 con dudng trai
day “mat ngot” nhung cling 1am gian nan. Pé thanh cong trong linh vyuc PR, ngoai nhing ky nang mem
nhu: kha ning viét lach, cham chi, khéng nging hoc tip nghién ctru mé rong kién thirc, kha ning nam
bat thong tin nhanh, tinh than lam viéc nhom,.. Dleu quan trong khong thé thiéu ¢ nguoi lam PR 1a ¢
mbi quan hé tot v4i gidi truyén thong. Pay 1 yéu td séng con ctia ngudi theo nghé nay.

Trong thdi budi chuyén nghi¢p hoa thong tin, ngudi lam cong viéc quan hé cong ching (PR) cua cac
doanh nghiép/td chirc dugc biét dén nhu “canh tay phai” cua bao chi, dau mdi trong viéc thu thap
thong tin. Vo1 PR, bao chi chinh la kénh truyén tai théng tin hiru hiéu nhit. N6i cach khac, PR va bao
chi 12 mbi quan hé khong thé thiéu trong linh vuc quang ba thuong hiu, dinh hudng du luan, thong tin
dén khach hang voi hiéu qua cao, ma chi phi lai thap.

Pé hiéu va lam viéc véi gidi truyen théng, trude tién ching ta can phai biét bao chi 1a gi? Truyén
thong nhu thé nao? Phan nay chu yeu tap trung vao khai quat hoat dong truyén thong tai Viét Nam,
quyén lyc cua bao chi va mo1 quan hé gitra doanh nghiép vo1 nha bao va nguoc lai. Cing nhu thong
qua cac phuong tién truyén thong ndo dé chuyén tai thong tin cua doanh nghiép/td chirc dén vai cong
chung, doc gia.

1. S6 lwong cac co quan thong tan bao chi

Nha bao thuong thong qua cac phuong tién truyén théng: dai phat thanh, truyen hinh, bao/tap chi,
Internet, cic phuong tién truyén thong mai (forum, blog, facebook...) dé truyén tai thong tin ctia doanh
nghiép dén véi doc gia.

Theo tap chi Cdng sdn, tinh dén thang 3-2011, trong linh vuc bao in, ca nudc cd 745 co quan bao
chi v&i 1.003 4n phdm. Phat thanh, truyén hinh c6 3 dai Trung wong (VTV, VIC, VOV) va cac dai
phét thanh - truyén hinh dia phuong véi 200 kénh chuong trinh trong nudc va 67 kénh nude ngoai
(dang duoc phat trén hé thong truyén hinh tra tién). Ca nudc cd 46 bao dién tir va tap chi dién tir, 287
trang tin di¢n tir ciia cac co quan bado chi va hang nghin trang tin dién tr cua cac co quan Pang, Nha
nude va Chinh phi, cac doan thé, hoi, hiép hoi va doanh nghiép. Ciing tinh dén thang 3-2011, ca nudc
¢ gan 17.000 nha bao dugc cip thé hanh nghé.

Ngudn: “Béo chi chuyén nghiép va dao dirc nghé nghiép cua ngudi lam bao”, tac gia PGS, TS
Vii Van Phuc - Tong Bién tap Tap chi Cong san, ngay 15/6/2011 www.tapchicongsan.org.vn

Chinh sy da dang cta phuong tién truyén thong va bao/dai da gy kho cho ngudi lam PR. Nhan
vién PR cam thdy nhu minh dang lac trong mot khu rirng, khong biét bat dau tir dau, nén giri tin tirc dén
tda soan ndo. Tuy nhién ban dirng qué lo ling hay so hii, trong phan ndy ching ta s& tirng budc tiép
can voi gidi truyén thong. Trudc tién, ching ta hiy tim hiéu so luoc vé bao chi.



2. Quyén lue bio chi
2.1. “Bén thir 3” va quyén lic ciia bdo chi

Trong thoi budi cong chung bat dau roi vao tinh trang “boi thuc” boi quang cao, ho khong con dat
nhleu niém tin vao viéc nghe theo sur hudng dan mua sam ctia cic mau quang c4o trén bao, hoic nhirng
mau quang c4o bat mit trén truyén hinh nita. Pén day chic han cac ban s& hoang mang va tur hoi, néu
cong ching khong con tin twdng vao quang cdo thi dung hinh thirc ndo dé chuyén tai théng diép cua
doanh nghiép/té) chitc dén ho? Pic trung co ban nhit cta PR, 1am cho PR khac biét véi quang cao la
PR nho dén bén thi ba dé néi véi cong chung. Va trong hoat dong cua PR, bao chi chinh 1a bén thir ba
d6. Bao chi co strc anh hudng manh mé dén doc gia, boi vi hang ngy phan 16n théng tin con ngudi
tiép nhan 1a qua bao chi. Do d6, nhan vién PR phai biét tin dyng strc manh cua kénh truyén thong nay
dé tac dong dén ddi twong cong ching ma doanh nghiép minh dang nham dén.

O cac nudc phuong Tay, bao chi duge dé cao, thaim chi con duge xem 1a quyén luc thr tu: ngoai
quyén 1ap phép, hanh phap va tu phap, nghia la bao chi c6 strc manh twong tu nhu ba quyen khac. Tai
Viét Nam, cac quyén nay tuy khong rd rang nhung ciing duoc dé cap dén. Tir xua Nguyén Pinh Chiéu
da viét:

“Ché bao nhiéu dao thuyén khéng kham

Pdm mdy thang gian but chang ta.”

Piéu nay cho chiing ta thiy dugc strc manh ghé gdm ctia ngodi but.
2.2. Quyén va nghia vu ciia bdo chi

Khi ra dudng ching ta van hay nhin thiy nhitng cau khau hiéu trén nhitng tAm pano 16n: “Song va
lam viéc theo phap luat”. Vi vay, khi l1am bt ctr mot viée gi, chung ta can phai tim hiéu xem viéc do
c6 pham phap hay khong? Néu duoc d6i, ching toi s& chinh stra cau khau hi¢u ay thanh: Song va 1am
viéc theo dao durc va phap luat. Van dé dao duc va luat phap trong PR ciing rat phtc tap, trong pham
vi ctia cudn sach nay, chiing t01 khong dé cap tat ca moi khia canh vé quyén va nghia vu ctia bao chi,
ching t6i chi dé cap quyén va nghia vu cta bao chi lién quan dén doanh nghiép.

Bdo chi ¢6 nhitng quyén sau doi véi doanh nghiép:

e Thong tin trung thuc cic van dé trong hoat dong ctia doanh nghiép.

e Phat hién, néu guong ngudi tot, viéc tot (nhitng chwong trinh tir thién, chuong trinh vi cong dong,
doanh nhan tdm - tai, nhitng guong mat tiéu bi€u cia nam...).

e Nguoi dimg dau co quan bao chi c6 quyén yéu cau cac doanh nghiép tra 10i thac méc lién quan
dén doanh nghiép.

e Bdo chi c6 quyén to cdo vi pham ctia doanh nghié€p dén Vién Kiém sat Nhan dan.

Nghia vu cai chinh:

e Khi bdo chi thong tin sai sy that, xuyén tac, vu khéng, xuc pham uy tin doanh nghi€p, doanh



nghiép gri yéu cau dén co quan bao chi dé nghi dang tin cai chinh.
e Thoi han dang cai chinh: (tinh tir thot gian c6 két luan cua co quan diéu tra): £)01 vO1 bao ngay,
phat thanh, truyén hinh 13 5 ngdy; bao tuan 13 10 ngdy, tap chi 10 ngdy so v&i xut ban gin nhat.

2.3. Quyén va nghia vu cua nha bao

Quyén cua nha bado:

e Thong tin trung thuc vé tinh hinh doanh nghiép
e Dén doanh nghiép dé thu thap thong tin (Khong xuyén tac, két bé phai gy thiét hai cho doanh
nghi¢p).

Nghia vu ciia nha bdo doi véi doanh nghiép:

e Phai cai chinh, xin 16i trong trudng hop thong tin sai su that, xuyén tac, vu khéng doanh nghiép,
danh du, nhan pham cta c4 nhan.

e Chiu trach nhiém trude phap luat.

3. Moi quan hé giira bao chi va doanh nghiép

Mbi quan hé giira bao chi va doanh nghiép la mbi quan hé trong hd hay con goi 1a quan hé cho va
nhan, hai bén cing c6 1gi. Va mdt van dé bao gio cling ¢ ai mit: tich cuc va tiéu cuc.

3.1. Méi quan hé tich cuc
Doanh nghiép cung cdp cho bdo chi:

Thong tin dang tai.

Thong tin kinh té, doanh nghiép, doanh nhén, tir thién... Day 1a théng tin ma rat nhiéu bao, dai
can dé chuyén tai dén cong ching.

Quang cao vé san pham, dich vy, thwong hiéu ctia doanh nghiép.
La don vi gian tiép mang lai thu nhap va tra lvong cho phong vién.

Moi quan h¢ xa hoi.

Bdo chi hé tro doanh nghiép:

e Doanh nghiép thong qua béo chi dé ndm bat nhiéu thong tin hon

Mdi ngiy dén vian phong, thoi quen ciia nhiéu doanh nhan la doc “ngau nghién” t& bao minh yéu
thich, lugt nhanh moi thong tin thot sy trong ngay dé nam thong tin c6 1i€n quan dén linh vuc kinh
doanh cua minh. Rat nhi€u tinh huong dugc xir 1y kip thoi tir thong tin trén bao, kip tho1 “clru



nguy” cho nhiéu ban thua trong thay trong kinh doanh.

Thé gidi ludn bién dong, xa hoi khong nging thay doi, nén kinh té thay doi tirng ngay, chinh vi thé
doanh nghiép ciing thudng xuyén phai doc béo, 1én Internet dé nim thong tin. Dyua vao thong tin
trén bao chi d¢ hoach dinh chién luge va mo hinh kinh doanh, lya chon linh vyc dau tu... dua
doanh nghiép phat trién va c6 chd dtng viing chic trén thuong trudng.

e Bio chi 13 kénh chinh quang b thiwong hiéu, san phdm cua doanh nghiép

C6 thé n6i, mot khoi luong théng tin khong 16 duoc cap nhét trén truyén hinh, bao gidy, bao dién
tir, dai phat thanh thé hién strc 1am viéc “khing” cua cac phong vién. Cac nha bao 1a cau nbi giup
doanh nghiép chuyen tai thong tin dén ban doc, xdy dung thuong hi€u mot cach hiru hi¢u nhat.
Bén canh nhitng van dé chinh tri, xa hoi, gido dyc, mang kinh t& luon 1 ngudn tin néng bong trén
mo1 trang bao.

Trong bdi canh hién nay, thuong hiéu dang dugc xem nhur ngudn tai san vo hinh to 16n ctia doanh
nghiép, vai trd cta bao chi qua that rit quan trong bai day 1a kénh thong tin 16n nhat trong cong
dong, co stc lan toa nhanh va dang tin cdy. Voi nhirng dong gop giup nang cao vi thé doanh
nghiép, hinh anh ctia doanh nhan trén thuong truong va trong xa hdi, bao chi thuc su 1a ngudi ban
ddng hanh cta doanh nghiép, chia sé nhitng khé khin v&i doanh nghiép, c6 vii nhitng sang tao,
phé phan nhing tré ngai, “rao chan” d6i voi qué trinh san xuét, kinh doanh.

3.2. Méi quan hé tiéu cuc
Bao chi

Trong thoi budi canh tranh vé thong tin, cac t& bao dua nhau cdp nhat thong tin nén dan dén trinh
trang nhiéu loan théng tin khién thong tin khong chinh xac, anh huong dén xa hoi cling nhu hoat dong
cua doanh nghi¢p. Co thé day 1a 16i ki thuat, nam bat thong tin chua chinh xac, nhung cling c6 truong
hop do su suy d6i vé dao dirc nghé bao ctia mot sb it phong vién hién nay. Ho dén doanh nghiép vai
dong co khong trong sang, vu lg1, gay kho khian cho doanh nghiép.

Hién tugng phong vién voi tién doanh nghiép.
Vidu:
Truong hop 1: Vu an Phan Ha Binh - Phé Tong thu kY bao Tién Phong.

Thang 9 nam 2010, Phan Ha Binh v6i1 but danh Ha Phan da cung mét dong nghi¢p viét bai “SGT va
KBC - Dy 4n ty 46 dau voi dudi chudt” véi ndi dung bat loi cho cong ty Cb phan xi mang Sai Gon -
Tan Ky (thudc tap doan Pau tr Sai Gon). Sau d6, 6ng di dung bai viét dé tong tién cac cong ty nay,
6ng yéu cau phai dua 200 triéu thi s€ khong cho dang tai bai viét va thém 3.000 USD nita dé c6 bai
viét 1y lai uy tin, ong Phan Ha Binh con dung kich ban nay dé nhin ca nghin USD tir doanh nghiép
khac.

Nguon: VNExpress.net, http://vnexpress.net/ gl/phapluat/2011/08/ ha-phan-bi-xet-xu-toi-
cuon -doat-tai-san/)

Truong hop 2: Nha bao Nguyén Hong Son — Bao Dién dan doanh nghiép.



Nam 2006, Cuc An ninh Kinh té thugc Bo Cong an va Cong an tinh Hai Duong da bit qua tang
Nguyén Hong Son, phong vién bao Dién dan Doanh nghiép, dang nhan 10.000 USD tir doanh nghiép
Hai Van, tinh Hai Duong. Trudc d6, ngay 17/9, Son da xudng 1am viéc tai doanh nghiép Hai Van va
c6 hanh vi de doa, voi vinh doanh nghi€p nay phai dua 10.000 USD.

Nguon: Théng tan xa VN

VA con rat nhiéu trudng hop twong tyr 1am anh hudng tdi uy tin ctia nha béo va giy thiét hai cho
doanh nghiép.

Ngay nay, cong nghé thong tin phét trién da hd trg rat nhiéu cho phong vién trong qué trinh tac
nghiép nhung nd cling kéo theo tic hai. Mot s6 phong vién ngdi mot chd va sao chép thong tin, ddn dén
trinh trang thong tin mot bao dua sai kéo theo hang loat cac bao khac ciing dua sai, anh hudng dén
doanh nghiép va lam nhiéu thong tin cho ban doc.

Doanh nghiép:

Xuét phat tir quyén loi ¢4 nhin, mdt s6 nha bao bi dong tién chi phdi, ddanh mat dao dirc nghé
nghiép va vo tinh bi doanh nghiép loi dung. Doanh nghiép muron ngdi bht cta nha bao dé danh bong
tén tudi, quang ba san pham. Tham chi mot s6 doanh nghiép con loi dung bao chi dé “choi xdu” sau
lung dbi tht canh tranh va cdc doanh nghiép con non yéu hon dang hoat dong trong cting linh vuc.

Gan day, rat nhiéu trudng hop doanh nghiép da loi dung ngoi bat phong vién dé danh lira ngudi tiéu
dung: kim cuong nhan tao that ra chi 1a mot loai da, stta Vinamilk ghi “sira tuoi ti€t trung nguyén
chat” trén bao bi va khong ghi 10 thanh phﬁn, sau khi Thanh tra BO Y Té vao cudc, Vinamilk kip thoi
nhan 16i va ghi lai nhan mac.

Nguon: http://vietbao.vn/Kinh-te/Vinamilk-nhan-loi-ghi-tu-nguyen-chat-tren-bao-bi-sua-
tuoi/20624006/87/;

http://vietbao.vn/Kinh-te/Vu-sua-tuoi-Sai-nhan-mac-hay-gian-lan-thuong-mai/20640648/87/

Khi roi vao trinh trang khing hoang, mot s6 doanh nghiép tim dén sy hd trg ctia béo chi nham “lap
1iém” cho qua chuyén.

RS rang 13 ¢6 ca 1y do tir hai phia khién mbi quan hé gitta nha bao — doanh nghiép luén bat on.
Thay vi la cau ndi dua cac doanh nghi¢p dén véi ban doc hodc dai dién cho du luin dé béo vé quyén
loi cua ban doc thi mot sé bao chi di bién thanh noi doanh nghiép phai cau canh dé c6 duoc diéu
minh mong mudn.

Ong Huynh Diing Nhan, Tong Bién tip tap chi Nghé Bdo TP.HCM cho rang: “Phai ¢ su ton trong,
biét 1ang nghe va hop tic voi nhau thi moi quan hé niy moi hiéu qua”. Theo 6ng Nhan, khong phai luc
nao bao chi cling “chia miii dui” vao doanh nghi€ép mot cach do xét, bd1 méc ma luén nhin rat thién
cam. Chi khi nao doanh nghiép coi va sir dung bao chi nhu mdt cong cu dé tiép tay cho hanh vi canh
tranh khong 1anh manh hoac vi 1¢1 thuan tuy ma tim cach lam an thiéu trung thuc thi bdo chi méi phan
ung gay gét dé bao vé ban doc. “P¢ 1a trach nhiém cua nguo1 lam bao™.

Nguén: Bdo chi VN, “Bdo chi va Doanh nghiép Viét Nam: Cau canh hay cdu néi,
http.//www.baochivietnam.com.vn/chuyen-mc/doc-duong-tac-nghiep/2730

Con theo Tién sy Pham Thi Thu Hang, Giam d6c¢ Trung tam Ho tro Doanh nghiép vira va nho ciia



VCCI thi can phai de béo chi hiéu ding vé viéc doanh nghiép dang lam. Doanh nghiép khong nén né
tranh bao chi ma can chu dong thong tin cho bao chi. Tham chi phai thuong xuyén thong tin, san sang
hop tac v&i bao chi ngay ca khi xdy ra sy cd. Co nhu vy méi tranh duoc tinh trang dua thong tin
khong dung, 1éch lac vé doanh nghiép hodc su kién. Quan h¢ gitra bao chi va doanh nghiép chi c6 thé
coO dua trén sy thong hiéu 14n nhau.

Neguén: Theo Bdo chi VN, “Bdo chi va Doanh nghiép Viét Nam: Cau canh hay cau noi:
http.://www.baochivietnam.com.vn/chuyen-mc/doc-duong-tac-nghiep/2730



2. KY NANG TAO DUNG MOI QUAN HE VOI GIOI
TRUYEN THONG

1. Moi quan h¢ ¢o tur dau?

Trong qué trinh giang day chuyén dé “K§ ning tao dung quan hé voi gidi truyén théng” tai cac
truong dai hoc, chung t61 nhan dugc rat nhiéu cau hoi tir cac em sinh vién. Cau hoi t61 nhan duoc
nhiéu nhat 1a: “Em 1a sinh vién méi ra trudng thi 1am sao c6 duge mbi quan hé vO1 cac phong vien™?
Vay mdi quan hé d6 co tir dau? Pay 1a cau 'hoi cua cac em sinh vién, nhung thue t& cling c6 rat nhiéu
nguoi loay hoay, khong biét thiét 1ap cac mbi quan hé nhu thé nao.

Khi nhan dugc cac cau hoi do ching t61 khong tra 101 ngay ma thuong hoi nguoc lai: Theo cac ban,
klen thirc va mbi quan hé cai ndo quan trong hon? Pa s cac cau tra 1oi déu cho rang mdi quan he
quyét dinh thanh cong. Trén dién dan ctia mot trang web danh cho gi¢i doanh nhan, ciing c6 mot dé tai
duoc dua ra thio ludn, giita kién thirc va mdi quan hé, cai nao dong gép quan trong hon vao thanh
cong ctia mdt ngudi. Pa sd cau tra 101 cling nghiéng vé viée tao dung quan hé, dic biét dbi véi nguoi
1am PR, mbi quan hé s& quyét dinh thanh cong trong cong viéc ctia ho.

“Tri thirc ciia cde chuyén gia chi chiém 15% trong thanh céng ciia ho, 85% con lai phu thudc

b

vao cdc moi quan hé xa hoi”.
— ANDREW — ONG VUA NGANH THEP CUA MY —

Mbi chiing ta ai cting co mbi quan hé. Vay mdi quan hé dén tir dau? Mdi quan hé cd ngay tir chinh
ban thdn mo1 nguoi va tr nhiing nguoi xung quanh. Hang ngay ching ta giao luu, tiép xtc voi rat
nhiéu ngudi va nhitng ngudi d6 cé thé cong tac trong linh vuc PR, 13 nhitng phong vién hodc ho ¢6
mbi quan hé nao d6 véi phong vién. Hang xom cta ban c6 thé 1a phong vién hodc ho c6 quen biét mot
vai phong vién ma ban dang quan tam. Piéu quan trong 13 ban phai biét tao dung nhirng moi quan hé
d6 nhu thé ndo. Mdi nguoi déu c6 nhirng cach cua riéng minh nhung hiy nhé mot diéu, nguyén tic
quan trong cua qua trinh tao dyng quan h¢ 1a dung bao gid dat lo1 ich ctia minh Ién trude. Tao dung
mbi quan voi phong vién ciing thé, d6 12 méi quan hé lau da1. Mot moi quan h¢ virng bén phai ¢6 cho
va nhan, phai dem lai 191 ich cho ca hai bén. Ngoai mdi quan hé truc tlep cua ban than, cac ban cling
c6 thé str dung mdi quan hé “bac cau”. Ngudi hang xom c6 thé gidi thiéu phong vién ho quen biét cho
ban, phong vién bao Tuoi Tré c6 thé gidi thiéu cho ban phong vién cung chuyén dé & bao Thanh
Nién...

Céu chuyén duoi day cho chung ta thay strc manh ctia cac mbi quan h¢: khi mot nguoi di phong van
vao mot cong ty truyén thong, vi giam dbc hoi: “Anh c6 quen hét cac nha cung cp trén ca nuwoc
khong?”. Trong truong hop nay, néu ban tra 101 khong, thi kha nang dugc nhan vao lam cua ban rat
thap. Nhung anh ta da tra 101 rat thong minh: “T6i khong quen hét cac nha cung cap trén ca nudc,
nhung véi mbi quan h¢ cta ban than, t61 co thé tim dugc nhitng nha cung cip dich vu tot & bat ¢ noi
dau ma ong mudn to chire sy kién”. Di nhién, khong phai chi vi cau tra 161 ndy ma anh ta dwgc nhan
vao lam viéc, nhung cau tra 101 thé hién duoc sirc manh ctia cac moi quan h¢ s€ giup cho ban dé dang
thanh cong hon trong cong viéc.

2. “Khoanh ving” céc co’ quan thong tin bao chi



Nhu di dé cap & trén, s6 luong céc co quan thong tan bao chi rat nhiéu, 1én dén ca trim toa soan. .
Tuy nhién, nhan vién PR khong phai tiép can voi tat ca cic phong vién, tit ca cac toa soan, cac dal
phat thanh, truyén hinh trong nudc, ma chi tiép xic voi nhimng tda soan c6 lién quan dén linh vuc
chung ta PR ma théi. Viéc dau tién khi 1am PR cho mot doanh nghjép/té chirc, ban nén tim hiéu r6 linh
vuc hoat dong ctia doanh nghiép/té chirc ma minh dang cong tac, tim hiéu nhitng to bao viét vé linh
vuc hoat dong cta cong ty. Sau d6 can ndm rd tinh chit, muc tiéu va phong cach tin tirc cua tirng béo,
trén co s& d6 loc ra danh sach cac co quan bao, dai co lién quan dén nganh nghé cia co quan ban
dang hoat dong dé tiép can. Khi da “khoanh vung” dugc van dé thi ban sé théy moi viéc bét dau tro
nén dé dang hon.

Sau khi biét dugc cac kénh dé tim kiém va tao dung quan h¢, cling nhu da khoanh ving cac co quan
thong tan bao chi can tiep xic thi nhan vién PR can nhin bi€t dugc phong vién nao phu trach nhirng
mang tin tirc ma ban dang can dé€ co6 thé di ti€ép nhirng budc tiép theo.

Khi lam viéc vo1 cac co quan truyén thong, ngu0’1 truc tiép 1am viéc v6i ban chinh 1a cac phong
vién, nha bao, bién tip vién. Néu ban da c6 san moi quan h¢ vdi ho thi d6 chinh la mot lo1 thé. Néu
khong thi ban phai tim cach tao dung mbi quan hé d6. Lam sao dé gidi nha bao ¢ thién cam véi ban
12 ca mot nghé thuat ma ngudi 1am PR phai hudng toi. Quan hé t6t voi gidi truyén thong s& gitp viéc
quang ba thuong hiéu cta cong ty hiéu qua hon. Nhitng céng ty ndo c6 moi quan hé t6t, 1au dai va bén
vitng voi gidi truyén thong thi thong tin cong ty d6 s& duoc xuat hién thudng xuyén trén bao, dai.

Hay xem ti vi, nghe dai, doc bao va tap chi dé 1am quen véi vian phong va cau chuyén dugc dua tin.
Lam quen v&i bién tAp vién cac td bao, tiép xtic véi cac nha bao chuyén mén trong linh vuc ban dang
quan tam. Hay tim xem ai 1a ngudi diéu hanh tin tirc timg méang ctia dai phat thanh, truyén hinh. Tin ttc
doanh nghiép hay dén tay phong vién sé& trd thanh tin néng cho ban doc. Chinh vi thé, ban cin tao dung
mbi quan hé ot dep voi cac phong vién. Tuy nhién, ban nén nhd quan hé voi gidi bao chi khong phai
moOt sém mot chiéu ma phai duoc tao dung dan theo thdi gian.

Trudce khi di1 vao phén tao dung quan h¢, chiing ta can tim hiéu mé hinh hoat dong cua toa soan dé
co thé ti€p can dung phong vién.

MO HINH TO CHUC TOA SOAN

Ban bien tap

.

[ Ban thir kv tha soan

Bar KT-XH Bas chinh g Biai van hba Bam di FL-ET

Pay 1a mo hinh toa soan twong d6i don gian. Trong mdt toa soan, ban bién tap 1a nhitng ngudi co
quyén cao nhit & quyét dinh ding hay khéng ding mot bai bio nio d6 cua phong vién. C6 nhiéu
ngudi trong ban bién tap, ¢6 ngudi phy trach ndi dung, dé tai, nguoi phuy trach hinh anh... Dudi ban
bién tap 1a ban thu ky tda soan, ddy 14 nhirg nguoi 1am viéce truc tiép vdi cac phong vién va cong tac



vién. Ho s& 1a ngudi doc, Iua chon va chinh sira cac bai viét ciing nhu tin tirc trude khi dua dén ban
bién tap. Thu ky toa soan 1a canh tay dic luc ciia ban bién tip. Ban can dam bao tin tirc clia cac ban
duoc ban nay lya chon. Tiép theo 1a timg chuyén muc. Trén mot to bao c6 rat nhiéu chuyén muyc, vi
du: bao Tuéi tré co tin tic, thi truong, gido duc, nhip séng tré... O mdi chuyén myc s€ c6 mot trudng
trang, 1a nhirng nguoi co quyén quyét dinh tin trc nao dugc dua 1€n chuyén muc cua ho, trudc khi
chuyén dén ban thu ky. Nhu vay, chiung ta can phai tao dung quan hé v&i dung phong vién thi tin tirc
cua chung ta m&i dam bao dugc 1én bao. Néu ban quen v&1 mot cong tac vién thuong xuyén viét bai
cho b4o Thanh Nién va moi anh ta dén tham dy hop bdo cua minh, thi tin tirc cuia ban chua chic duoc
dam bao dang nhu viéc ban tao dung quan h¢ véi trudng chuyén muc hoac thu ky toa soan.

3. Cach tao dung quan h¢

Khi hiéu & nhu cau va tinh chat cong vi¢c cua cac nha bao, cac chu but, chién dich PR cua ban
chic chén s& c6 nhiéu co hoi thanh cong nhd kha niang thu hit gidi truyén thong tot hon. Khi tiép cén
gi6i truyén thong, nhiéu chuyén gia PR sir dung céc cong cu va ky thuat khac nhau dé c6 duoc su quan
tam ctia ho. N6 trai rong tir nhitng kiéu trinh bay chii dé bai bao hét stc dic biét dén nhirng dinh dang
gdy chi ¥ hodc cic cAu chao hoi hip din. Nhimng ky thuat d6 c6 thé hiéu quéa trong nhiéu lan, nhung
ban ciing khong nén rap khuon cho moi phong vién vi: mdi nha bao 13 mot con ngudi khac biét, ho co
van phong riéng. Do d6, ngudi 1am PR can phai quan tim hiéu 16 dé c6 chién thuat cu thé khi tiép xtic
vO1 tirng phong vién.

Pé tiép xtc va lam viéc 1au dai v6i phong vién, dau tién nhan vién PR phai tim hiéu k¥ vé ho. Ban
c6 thé tim kiém thong tin vé phong vién can thiét cho chién dich truyén théng ciia minh thong qua bai
viét cua ho trén cac trang, chuyén muc ma ho phu trach. Hay doc tap chi, lang nghe/xem chuong trinh
ctia phong vién ma ban dang nhdm t6i. Ban can nghién ctru doi trong ma to bao d6 hudng téi 1a ai?
Phong cach viét 13 gi? Vi du, nhitng t& bao dja phuong thudng viét tin bai lién quan dén nhirng nguoi
trong thon xom, gia ca thi trudng cua cac mat hang tiéu dung; bao Cong an thuong dua tin ve nhirng vy
trom cudp, giét ngudi, budn 14y, mai dam... Va phat hanh manh ¢ khu vyc mién tay, doc gia chu yeu
tang 1op binh dan; bao kinh doanh thudng dua tin vé gia ca thi trudng, sttc manh tai chinh... va dbi
twong doc gia cha yéu 1a doanh nhén.

Sau khi tim hiéu vé doc gia va phong cach dua tin cua tO bao, diéu can quan tim tlep theo cua
nguot lam PR la tim hiéu phong cach, giong di¢u va chu dé ma phong vién thudng xuyén tiép can dé
viét bai. Khi doc cac bai viét cta ho, hay chu y dén quan diém c4 nhan cua ho. Ho c6 nhin vao khia
canh con nguoi clia van dé hay chi don gian 1a dua tin nhitng sy that lanh 180? Ho dtmg & 1ap trudng
ctia mdt ngdi but khach quan hay mang c4i nhin nhan chi quan vao trong bai viét?

Yéu t6 sau cung 1a thoi diém: Yéu t6 niy ciing tic dong t6i kha niang linh hoi ctia cac nha bao. Néu
ban tiép can mot to bao hang ngay, budi chiéu ludn 13 thdi diém cac nha bao rat ban ron dé chuin bi
bai viét cho ngay hom sau. Nhiing t& béo tuan thuong két thic cong viée vao thir ndm hay thir sau. Con
d6i voi tap chi hang thang, thoi diém phat hanh thudng roi vao ngay 1, ngiy 4, ngay 5 va ngay 15 hang
thang. Nam bat dugc lich phat hanh cua tig bao, ban s& chon dugc thoi diém cung cap thong tin hop

ly.

Tt ca nhitng yéu t6 trén s& gitip ban thanh cong budc dau trong qué trinh tao dung quan hé. Nhung
van dé ctia ngudi 1am PR khong chi ding lai ¢ 6. Thir quyét dinh thanh cong ctia PR 1 thong tin cua
doanh nghiép dugc xudt hién theo chiéu hudng tdt trén mit bao. Ban can hiéu phong vién dé biét duoc
thoi diém guri thong tin thich hop va moi ding phong vién dén tham du sy kién.



Vi du:

Pam Vinh Hung to chtrc hop bao vé su viéc nhin hiéu “Chéo cay thi” cua anh bi mot s6 to bao dua
tin sai sy that. Khi moi phong vién dén hop béo, do ca s nay chi co moi quan hé vo1 phong vién cac
mang van hoa, van nghé nén budi hop bao hom do chu yéu 1a phong vién dén tir cac chuyén muc nay,
ma khong hé c6 mot phong vién ndo cua mang y té, strc khoe, thi truong tham du. Va di nhién, sau
budi hop béo tin tirc khong thé 1én bao duoc, vi ban to chirc di moi khong ding phong vién dén tham
du chuong trinh.

Khi c6 thong tin vé phong vién, ban nén 1ap danh sach phong vién. Cach t6t nhat dé quan 1y 1a 1ap
danh sach trén file excel (xem miu ¢ phy luc) vi nd gitip ban dé dang tim kiém tén phong vién khi moi
tham du sy kién va in 4n thu moi. Danh sach phong vién can 6 cac cot thong tin sau: sb thir tu, tén co
quan bao/dai, tén phong vién, dia chi, dién thoai, fax, email va cot quan trong khong thé thiéu 1a ngay
sinh cua phong vién.

Vay lam thé ndo dé thu thip duoc théng tin ctia phong vién? Ban co thé tiép can bang cac cach sau:

e Goi dién thoai cho phong thong tin ctia bao/dai dé co dugc tén, chic danh, dién thoai, fax cua
nguoi ma ban can lién lac. Phuong 4n nay c6 thé khong kha thi 1am. Khi chung ta goi dién thoai
dén toa soan, nguo1 tryc dién thoai thuong dé nghi cac ban guri thu moi dén toa soan rdi ho s& cir
ngudi dén tham dy, chir khong cho chiing ta biét cu thé tén va s6 dién thoai ctia phong vién. C6
mot thu thuat khi goi dién thoai, dirng bao gid cac ban néi: “Em lam viéc & cong ty A, cong ty em
chuén bi o chirc hop bao lién quan dén thue phrftm, chi co thé cho em xin s6 dién thoai cua
anh/chi phong vién trong mang nay dé em guri thuy moi tham du dugc khong?”, néu hoi cau nay,
da s cac ban s& nhan duoc ciu tra 101 nhu trén. Nhung néu chung ta ddi lai cau héi: “Chi oi, em
muon giri the moi cho anh phéng vién A, phu trach mang thuc pham ¢ bao minh, nhung em goi
dién hoai cho anh éy ma khong dugc, chi co thé cho em gap anh A, hay cho em dia chi email dé
em giri thuy moi cho anh 4y?”. Cac ban ¢ thé thanh céng dugc 80% véi cau hoi nay.

e Thong qua ban bé va ngudi quen dé ¢ thong tin ctia phong vién: Van dung hét tri nhd va cac moi
quan hé ctia minh, ban can phai xem trong ban bé, thiy c6 hay nguoi quen cé ai co thé gitp d&
minh c6 dugc thong tin phong vién khong. Ban s€ c6 dugc nhirng thong tin gia tri tir nhitng nguoi
c6 khi ban khong ngd dén.

e Tham gia hoi thio do cac toa soan to chirc, tham gia cac budi noi chuyén ctia nha bao ban dang
mubn tiép can: Cac budi hoi thao danh cho gidi bao chi thudng cé rat nhidu cac phong vién tham
du. Ngoai ra, cac nha bao dic biét 1a & ban bién tap va thu ky toa soan thuong 1a dién gia trong
cac budi toa dam, hoi thio, néu tham gia vao cic budi toa dam nay, hdy tranh thil xin danh thiép
ctia phong vién ban dang can tiép can. Cac phong vién ky cuu, trudng trang ciing thudng xuyén
dugc moi den noi chuyén voi sinh vién bao chi, hdy lam quen voi sinh vién trudng bao, ban s&
duoc cung cap nhiéu thong tin lién lac c6 gia tri vé phong vién.

e Tham du cac budi L& trao giai bdo chi: Vao ngiy 21/6 hang ndm, hdi nha bao thudng t6 chic LE
trao giai cac tac pham bao chi xuat sac. Ban hiy tham gia vao sy kién nay. O day ban c6 thé gap
va tro chuyén dugc véi rat nhiéu phong vién.

Sau khi d3 c6 duoc danh sach, email, hodc sb dién thoai cta phong vién, nguoi lam PR déit ra cau



hoi tiép cho minh, phai tiép can phong vién bang cach nao? Co rat nhiéu cach dé tiép can va xay dung
mdi quan hé voi phong vién. Co thé mdi ngudi ching ta s& co nhitng cach tiép can khac nhau, nhung
mot sO ki thuat thong thuong da s cac nhan vién PR van hay str dung 12 tiép can phong vién thong qua
cac phuong tién: dién thoai, email, thong cao bao chi, phong van, hop bao, t6 chirc sy kién. ..

3.1. Dién thogi

Khi da thu thap dugc mot lugng thong tin vira du dé nhan vién PR ¢ thé hiéu phong vién, bude
tiép theo 1 chi dong goi dién thoai. Lan dau tién goi dén hiy giGi thidu vé ban thin va hoi xem lac d6
c6 thuan tién dé noi chuyén hay khong? Ban dung ngai khi goi dién thoai cho cac phong vién. Thuc ra
phong vién 1a nguoi rat nhiét tinh, ning né va dé gan. Chi can luu ¥ mot vai diém nén va khong nén
khi goi di¢n thoai nhu sau:

Chon thoi gian goi dién thich hop.
Neén:

e Sang: 9:30-11:30 (Budi sang dén co quan phoéng vién con phai hop giao ban/kiém tra tin tirc
ngay hom trude cua minh, hodc xem lai lich trinh ngay hom sau nén ban dirng goi dién sém).

e Chiéu:14:30-16:30 (Sau gio com trura, phong vién nghi ngoi va phai 14y lai ning luong trude khi
bat tay lam viéc. Vira ngu trua thirc giac, chua kip dinh hinh di phai nhan dién thoai lién, cac
anh/chi phong vién thuong khong thich). Khi 1am viéc, nén hoi cac phong vién khoang thoi gian
nao co6 thé goi dién cho ho. Vi mdi nguoi c6 mdt lich 1am viéc khac nhau. Pic biét phong vién,
bién tap vién cua dai truyén hinh luc & trudng quay ho khong bat may.

Khong nén goi:

e Trudc gio di 1am va sau gio di lam veé.
e (10 co phim hay hoac bong da hay.
e Saukhi c6 van dé cang thang (doanh nghiép 1am phat 1ong phong vién).

Truoc khi cam dién thoai [én goi chung ta can:

e Chuan bj trudc ndi dung can néi. Hay 1ay to gidy va gach dau dong nhirng van dé ching ta can
trao d6i. Hay giit giong diéu va phong cach duoc chuyén nghiép va thin thién. Hay bat dau voi
nhitng gigi thiéu ngin gon, mang tinh c4 nhan va nhanh chéng di vao ndi dung chinh.

e Khi goi phai nhd gidi thiéu vé ban than. Thong thudng thi ching ta s& gidi thiéu: Tén gi? Goi dén
tir don vi nao? Ai gidi thiéu ban véi phong vién. Hoi thdm anh/chi c6 dang ban? Hodc em co thé
trao d6i/hoi tham anh/chj vé van dé? Moi dén tham dy sy kién cta cong ty?

Khong phai ty nhién, ching t61 lai viét nhiing diéu co ban nhu thé nay, trong thuc té rat nhiéu lan,
mot sO nhan vién PR mé1 di 1am goi cho ching t61 n61 hét chu dé, muc dich can chuyén tai nhung van
chua gidi thiéu minh 1a ai, goi dén tr dau. Khi duoc hoi lai, cac ban mé1 chgt nhé chua gidi thiéu ve



ban than. Chinh nhiing diéu tuong chirng nhur rat nho va can ban vay thoi nhung n6 ciing c6 thé pha v
cau chuyén ban muén néi v6i phong vién. Khi ma cudc dién thoai di bat dau tot dep, hiy lang nghe
cac nha bao noi, thay vi thao thao bat tuyét vdi ké hoach ctia ban. Ban can ludn gii ving cac diém
chinh nhung cting khong thé khong linh dong. Poi ltic mot nha bao co thé tim kiém diéu gi d6 khong
hoan toan xuét hién trong cau chuyén ctia ban, nhung ban co thé gitip d& ho theo mot cach nao do. boi
khi, cac ban di chon thoi diém thich hop rdi, cau chuyén cua ban hay, lai roi vao gio khong may man,
phong vién dang c6 chuyén buc minh, cic ban c6 thé bi hirng mdt trin “mura ngdn ngir”, dirng voi vang
ctip dién thoai ma hay chiu kho lang nghe, binh tinh giai quyét moi chuyén.

Goi dién thoai trong truong hop:

Tuy vao ting truong hop, ching ta uyén chuyén trong cudc tro chuyén.

Moi tham du sy kién cong ty

Moi ca phé hoac an trua
Thay bai anh/chi viét binh luin hay
Chuc mirng sinh nhat/ngay nha bao/tét/18

e Tinh co thiy anh/chi trong sy kién ma khong kip chao.

Khi goi dién thoai nén dung dién thoai di dong ca nhan vi nhitng ly do sau:

Phoéng vién thdy duoc mirc d6 quan tAm va can thiét

Phong vién dé dang luu thong tin

Xay dung dugc mbi quan hé than thiét

Gitp phong vién d& dang biét ban 12 ai va goi dén tir dau?
e Phong vién goi lai khi théy cudc goi nhd.
3.2. Email

Hay gui email cho phong vién trong cac truong hop:

e Moi1 tham du su kién

Gui Thong cao bao chi

Hoi tham suc khoé

Gtr1 thong tin cong ty

Gui email nhac lai cudc hen ca phé/an trua

Cam on phong vién dén tham du su kién va dua tin.

Nhitng liew ¥ khi viét email:



Dung kinh ngit (Khi 1an dau giri email nén dung kinh ngit - Kinh giri)

Bén dudi m(:)i‘ email nén co6 thong tin lién lac: Ho va tén, cong ty, chirc vy, dién thoai, email, fax,
website. Nhiéu email khi gir1 di ma quén ghi thong tin lién lac bén dudi, phong vién doc s&
khong hoi am vi khong biét thong tin nay dugc gui dén tir dau? Ai guri va chirc vu... Va nhu vay
duong nhién email cua ban khong con gia tri.

Khi giri email cho phong vién, dac biét 1a giri TCBC, nhén vién PR khong nén guri qua nhiéu file
va hinh anh, gdy kho khdn cho phong vién khi tai v€. Chi nén giri mot TCBC va t0i da hai tam
hinh, ching ta hay chon ludn hinh cho phong vién, dung bao gio guri cho phong vién 5, 6 tam hinh
va yéu cau ho chon dé dua 1én bao cho ching ta. Nhan vién PR hay lam viéc d6 cho phong vién.

Mot diém can luwu ¥ 14 khi giri email cho 30 phong vién vé cling mdt chu dé, dirng bao gid danh
email ctia 30 phong vién vao dong giri (to) trong dia chi cua email r6i giri di. Hay gui ting dia
chi email va dién tén anh/chi phong vién vao thu moi dién tir nham thé hién tinh chét trang trong.
Khi mo1 phong vién tham du su kién can c6 thu moi, thu moi c6 thé duge dua truc tiép nhung
hién nay, phong vién thich nhan thu moi qua email hon. Noi dung thu moi can:

Ngan gon, stc tich

Khong nén dua toan bo nd1 dung vao thu moi (chi nén dua chu dé, thoi gian, dia diém, ké hoach
to chirc chuong trinh).
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3.3. Thong cdo bdo chi va ban tin ngi bo

Hai phuong tién c6 thé chuyén tai thong tin ctia doanh nghiép dén phong vién mot cach hiéu qua
chinh 12 thong cdo bao chi va ban tin ndi bgd. Chinh vi vay, nhan vién PR can phai phat huy to1 da tac
dung cua no.

e Thudng xuyén giri nhitng TCBC cua cong ty dén tat ca phong vién bao/dai thude linh vuc chuyén
nganh cong ty ban. Thong cdo bao chi ciia ban gii dén phong vién co thé ho chua ding lién
nhung dugc phong vién luu lai 1am tu li€u, sau nay khi viét mot dé tai lién quan, ho s€ dua thong
tin cia doanh nghi¢p cac ban vao bai viét. Ban dung vo1 chan nan khi théy TCBC dugc g di



ma phong vién khong dang tin. Nguoi 1am PR 1a “con ong” cham chi va su kién tri luon thu lai
két qua.

e Gui ban tin ndi bd cua cong ty dén ting cho cic phong vién toa soan (ban tin ¢ thé 3 thang/1an).
Ban tin nd1 bd 1a nhirng bai viét gidi thi€u vé cong ty/tdp doan, nhirng su kién ma cong ty ban da,
dang va sap thyc hién ciing nhu nhitng van dé ma doanh nghi€p ban quan tim. Chinh di€u do s¢€
giap cac phong vién hi€u va c6 nhiéu thong tin hon vé cong ty.

3.4. Gap truec tiép

Sau khi thuc hién cac budc trén, chung ta tién tlep mdt budc ntra trong qua trinh tiép can gidi
truyén thong, hiy manh dan xin mot cudc gip truc tiép. Khi d6i thoai truc tiép, hiy ludn t6 ra than
thién va c61 mo, chinh nhirng biéu hién trén guong mit va cach thirc tro chuyén cua cac ban sé€ dé lai
duoc 4n tugng tot trong 1ong phong vién.

Cac ban thuong gap truc tiép phong vién khi nao? Thoi gian hen gap phong vién cling mang lai hiéu
qua trong mdi quan hé cua ban voi phong vién. Thoi diém thudn loi dé gip truc tiép phong vién:

e Pua thuy moi dén tham du cac su kién ctia cong ty

e Gip cam on phong vién d3 dén tham du sy kién

e Moi phong vién ca phé hodc dung com trua.

Phong vién 1a nhitng ngudi rat ban ron va c6 nhiéu mbi quan hé. Boi vay, ho khong thé nhd hét cac
dbi tac cua minh. Khi gap phong vién trong 1an lam viéc thr hai, ban co thé nhic lai ndi dung lan gip
mit trude. Dicu d6 co thé giup xdy dung méi quan hé tot dep.

Cac ban dung nghi 1a sau budi gip cac phong vién vé s& dua tin cho chiing ta, dirng nghi rang tat ca
cac yéu cau ctia ban c6 thé duoc ding trén cac an pham. Cong viéc cua PR doi hoi phai lién tyc guri
tin, bai dén toa soan. Con viéc xtr 1y nhirng tin, bai d6 nhu thé ndo 1a cong viéc clia phong vién, chiing
ta khong can thiép qua siu vao cong viée do, diéu nay c6 thé phd v& mdi quan hé véi phong vién.

4. Van dé Phong bi

Pay 1a van dé ma cac ban lam PR cin quan tim phét. Phong bi d6i v6i phong vién bay gio 1a
chuyén cong khai trong cac sy kién nhung chung ta can phai t€ nhi: phai giri phong bi ding luc va
ding thoi diém.

Cach gui phong bi cho phong vién

Pia diém: Thich hop va tién cho phong vién. Mot sb dia diém phu hop:

e Moi ca phé va giri phong bi
e Gu1 truc tiép trong cac sy kién kem véi Press Kit

e Dén gin cong toa soan giri.

Truée khi dén:



Goi dién thoai hen, néu 1y do: cdm on anh/chi da dua tin/viét bai

Phong bi can duoc kep trong folder cong ty: Sép em giri 151 cam on dén anh/chi. Tin/bai hom
trude rat hay

Khong nén dé phong bi trong tii quin r6i dén do rut ra dwa, khong duogc tran trong
Nén dén diém hen dting gio.

Khong nhan phong bi:
Co nhitng truong hgp phong vién khong nhan phong bi? Vay ching ta phai 1am sao?

Goi dién thoai cdm on phong vién

Mudn hoc hoi kinh nghiém tir phong vién

Hoi tham phong vién, théng tin ma anh/chi quan tim nhat 13 gi va giri thong tin cho anh/chi.

5. Cac thé loai PR trén cac phwong tién truyén thong
5.1 Gigi truyén thong phdt séng

So v&i bao chi thi gidi truyén théng phat song nhu tivi, radio c6 nhirng loi thé va bat loi riéng,.
Trong do, su khac biét ndi bat 1a thong tin trén ca truyén hinh va radio déu ton tai rat ngin ngui, vi chi
xem va nghe dugc mot lan, hai 1an (trtr khi dugc phat va thu lai). Trong khi do, bao in; bao mang
duoc xem di xem lai nhiéu, mic du bai bao chiu anh hudng rat 16n cua thoi gian vi chi can qua mot
ngdy nod sé tré' nén “18i thoi”. Néu biét cach khai thac, cac phuong tién truyén thong phat song sé trd
thanh mdt cong cu PR vo cung hiéu qua, vi ching c6 thé chuyen tai nhitng thong diép dic biét dén mot
luong khan gia “khong 16”. Tuy nhién dé phuong tién truyén thong ndy dem lai hiéu qua diéu dau tién
ban can nim virng nhitng dic tinh riéng ctia no.

Khan gia

Phat thanh va truyén hinh ¢6 mot lwong khan gia rat 1on, thAm chi con 16n hon ca trude day nho vao
su c6 mit cua truyén thong vé tinh. Vi dy, mdi ngdy c6 hang tram triéu ngudi trén toan thé gidi theo
doi1 ban tin cua kénh truyén hinh CNN; trong khi d6 sudt mot nim qua dich vy toan cau cua dai BBC
da dua tin dén hang triéu thinh gia toan cau bang tiéng Anh 1an tiéng dia phuong va ngiy nay dich vy
ndy con rat pho bién.

Truyén hinh

Trong nhirng nim gan day, su tac dong ma truyén hinh c6 thé tao ra da gia tang nhanh chéng. Do
viéc str dung ngay cang nlneu cong nghé truyén thong vé tinh va cong nghé tién tién, cung voi sy XuAt
hién ctia nhiéu loai kénh truyén hinh méi trong nude 1an qudc té nén viéc phil song truyén hinh 24/24
trén toan thé gid1 hién nay da thanh hién thuc. Bac biét ddi v&i cac ban tin nong va ban tin méi cap
nhat, thoi gian chuyén tai thong tin dén khan gia da duoc thu ngén dang ké. Chinh vi 1y do do, trong
thoi budi thuong xuyen xay ra cac cudc khung hoang thé giot, truyén hinh hoan toan c6 kha ning dua
tin tryc tiép va phat song thang vao cac mang truyén hinh qudc gia, tao ra hiéu qua cao va sy linh hoat



t6i da trong viéc cap nhat tin tirc. Chinh vi diéu ndy ma truyén hinh ngiy nay tao ra hiéu qua tac dong
dén khan gia cao hon so vo1i trudc.

Sau day la mot sb dic diém chinh cta truyén hinh can duoc luu y:

Mot s6 chuong trinh duge thuc hién hang thang trude khi phéat song.
Chuong trinh da phat song dugc luu lai dé st dung vé sau.
Viéc bién tap co6 thé phan cét trinh ty hodc thay d6i ¥ nghia.

Nhirng yéu cau trong viéc 1ap ké hoach dé thyc hién chuong trinh doi hoi rat khat khe (nghién
cury, dia diém, anh sang, thiét bi va k¥ thuat).

Cdc thé loai PR trén truyén hinh:

Ban tin: Qudc gia va khu vuc

Chuong trinh tro chuyén, phong van va thao luan: Co sy tham gia cua nhan vat ndi tiéng va chu
deé cua ho phai thu hat khan gia.

Phinvkich truyén hinh nhiéu tip: Thé hién cac van dé duoc cong chung quan tim va uu thich: ma
tlly, hon nhan, con cai, dao duc, 01 pham.

Céc chuong trinh thoi sy: S& rat htru hiéu khi can chuyén tai thong diép quan trong. Vi dy: Dutch
Lady vo1 ky luc buc :[ranh 16n nhat Viét Nam, SYM ra mat chiéc xe tai nhe,T880 duang vao dip
nha nudc Viét Nam cam xe thd so, ba gac di chuyén trong ndi thanh thanh pho.

Chuyén myc nhiéu ky: Chuong trinh ¢6 thé chuan bi trudc va phat song nhiéu ky. Vi du: Mon
ngon moi ngay trén VI'V1, Chap canh thuong hi¢u phat song trén VT'V3.

Tu li¢u: Nhirng doan phim, video hay hinh anh tinh dugc dua vao chuong trinh voi myc dich
minh hoa, tao hinh anh nén... C6 thé doanh nghi¢p phai trd mot khoan phi twong trng véi thoi
lugng phat song.

Tai san: Tai san va tu liéu duoc sur dung trong cac phim truyén hinh thudng duoc ghi nhan &
cuoi phim.

San pham: Tuy khong duoc liét ké cué@ phim nhung hinh anh san pham s& xuat hién trong nhiing
bod phim va ngudi xem dé dang nhan bi€t san pham do6 thudc cong ty nao.

Giai thuong: Nhirng tang pham trong cac tro choi truyén hinh, néu dic trung va noi bat, ching s&
c6 hiéu qua PR rat tot trong viéc gidi thiéu cach sir dung san pham.

Han ché: Ban ciing can luu y dén mot s6 trd ngai ctia phuong tién nay. Truyén hinh thudong cé chirc
ning giai tri va thu gidn chir khong thién vé cung cap thong tin cho khan gia. Vi thé, can phai xem xét
that ki khi 1én ké hoach trién khai cac hoat dong PR trén truyén hinh. Trudc hét, ngudi lam PR phai
dam bao chon dung kénh va chuwong trinh phu hop. Ding bao gi chon kénh truyén hinh theo chu quan
va nhitng hao quang gin lién voi nd, bai su phit phiém thuong rat ton kém ma khong mang lai hiéu

qua.



Phat thanh

Mot trong nhitng thuan 1¢i 16n nhat ciia phat thanh so voi truyén hinh 13 luong thinh gia khong chi
gi01 han ¢ trong nha. Day la mot phuong tién rat co dong, dic biét tir khi xuat hién may Walkman cai
thit & lung va nhitng thiét bi di dong si€u nhé khac. Vi vay, pham vi tdc dong cua radio rong 16n.

e Thuan tién cho ngudi st dung, gon nhe, khong can nhiéu thiét bj kém theo.

e Radio khong y€u cau thinh gid ngdi yén dé nghe. Moi ngudi co6 thé vira nau an vira nghe radio,
vura lai xe vura nghe dai,... Radio gan nhu 1a ngudi1 ban dudng cia cac tai x€ trong chuong trinh
giao thong va qua tang am nhac.

e Radio thong tin va ngdn ngit binh dan gin giii thinh gia hon truyén hinh.
e (Cap nhat thong tin nhanh chong.

Cdc thé loai PR trén Radio

e Ban tin: Tin tirc qudc gia, khu vuc va dia phuong.

e Thu am phong van: Pugc thuc hién theo nhleu cach. Pai phat thanh c6 thé thuc hién budi phong
van, hodc cong ty thuc hién buodi phong van roi giri bang ghi 4m cho dai. Trong truong hop thir
hai, khong nhic dén nhirng chi tiét thwong mai trong cudc phong van, nhung tén cong ty thuong
dugc néu ra & dau hodc cudi chuong trinh.

e Phong van/thdo luin hay tro chuyén tai phong thu: Giong ndi cua nhirng nguoi noi tiéng, chuyén
gia, nguoi binh ludn l1a nhitng tu li€u tiém nang thu hat dugc sy chil ¥ cua thinh gia.

e Phong van qua dién thoai: Str dung phd bién & cac dai phat thanh dja phuong. C6 thé thuc hién
qua dién thoai van phong hoac nha ¢&.

e Kich phat thanh nhiéu tip: Cac thong diép PR c6 thé dugc chuyén tai qua nhitng chuwong trinh nay
tuong tu nhu trén truyén hinh. Mot s6 dé tai ti€éu bi€u nhu: nong nghi¢p, gido duc, gia dinh...

Bdo in

Mac du sy phat trién ctia Internet va cac phuong tién truyén thong dién tu, bao in van dong vai tro
quan trong sd mdt trong cac hoat dong PR. So v61 cac phuong tién truyen thong phat song thong tin tir
thong cdo bao chi co nhleu co hoi xuat hién trén mit bao. Hién tai, sd luong phat hanh cta bao in
giam va c6 thoi ky cho rang béo in s& cheg. Tuy vay, nhirng to bao 16n van c6 sac manh. Va doc gia
van doc bao in do thoi quen, do truyén thong. Bao in dé xuat hién tir rat 1au doi, tin tirc trén bao in
duoc kiém tra va duyét ky, no la ngudn tin dang tin cay d6i véi doc gia. Ngay nay dé theo kip nhu cau

tin tirc cua doc gia, nhidu to bao da 1ap thém trang bao dién tur. Diéu d6 c6 nghia la thong tin cua
doanh nghlep/to chirc cta ban sé c6 thém co hdi dén duogc véi doc gia, khach hang tiém nang. ..

Céc thé loai PR trén bao in: Bai chinh luan (editorial), Bai PR (Advertorial), Hoi dap, Bai viét
cua cac chuyén gia tu van, Phong van, tin booking, tin lobby, testimonial, tudng thuat su kién...

5. Cach duy tri moi quan hé véi phéng vién



Nhan vién PR da lam tat ca dé co dugc moi quan hé véi bao chi nhung néu ching ta khong biét
cach duy tri mbi quan h¢ d6 thi coi nhu moi cong lao ban bo ra déu s& d6 ra song do bién hét. Duy tri
mbi quan hé nhu thé ndo ciling 14 mot nghé thuat ma ngudi lam PR phai dau tu va hoc hoi.

Mobi quan hé nao ciing vay, ban muén nguoi ta biét va nhd téi ban thi ban phai thé hién cho ho théy
ban thuc su quan tam t&1 ho. Co rat nhi€u cach dé thé hién su quan tAm d6 nhung doéi voi bao chi, cac
ban nén chu ¥ dén céach thurc thé hién cua minh. Ban phai lam gi?

Xép thir ty muc tiéu wu tién: Trong sb rat nhiéu nha bao chung ta thiét lap mdi quan h¢, s€ c6 mot sb
nha bao nhat dinh ma nhan vién PR can phai duy tri va m¢ rong trong tirng giai doan. Hay tap trung
vao nhirng to bao cé ti€ng nd1 quan trong nhat do6i véi nhirng muc tiéu truyén thong cua ban.

Nén thuong xuyén goi dién thoai hodc nhan tin héi thim phong vién nhan nhitng dip dic biét:
Nhan dip sinh nhdt
Hinh thuec:

e Goi di¢n thoai chuc mung
e Moi1 dung ca phé/an trua
e Gui thi¢p dién tr chic mung

Qua tang: (Tang truc tié}) hodc qua dich vu)

e Hop dung danh thiép

e (10 hoa chic mung

e Pha 1é khic tén phong vién va don vi giri ting
Nhén dip 1é/ tét

Hinh thuec:

e Goi di¢n thoai chuc murng

e Gui thigp dién tr chic murng

Qua ting: (Tang truec tiép dén toa soan giri/gdp triee tiép phong vién).
e Gio qua tét

e Ruou ngoai

e Bia

Cach thirc: Goi dién triede khi mang qua dén chiic tét va hoi phong vién sé giri lai co quan hay



mang dén nha.
Té chive gap gé than mdt véi phong vién
To chirc nhiing budi gap g0 than mat voi phong vién tai cong ty/nha may. Nhan dip cong ty moi

nhap vé day chuyen san xuat moi hodc ra san pham mGi. Budi tiéc gon nhe, giao luu 1a chinh khong
dit ning van dé thong tin.

Té chirc tour du lich moi phong vién tham gia

Tham quan van phong cong ty dat tai cac tinh hodc nude ngoai. Tour can 1én mot lich trinh cu thé.
Tir viée don tiép phong vién, di chuyén/tham quan va thuc don. Tranh chuong trinh rdi ren va phan
tac dung.

Tt c4 nhirng diéu ban 1am & trén nham thuc hién diéu cbt yéu 1a thiét 1ap mot quan hé doi bén cing
co 1o1 va quan hé nay s€ bén chat hon theo thoi gian.

6. Cach theo doi tin

Khi nhan vién PR d3 tiép can va gln théng tin cho phong vién dé dua tin thi ching ta thudng méc
mot sai 1am d6 1a bat dau chuyén qua “tin céng” cic phong vién d6. Cac ban nhin tin hay goi dién cho
nha bao dé do hoi tin cua minh khi ndo s& ding. C6 ban khi n6i chuyén di thang vao van dé hoi ngay

“tin khi ndo dugc ding?” con c6 ban thi khéo 1éo hon bang cau héi “Anh chi c6 can thém thong tin gi
khong?”, du bang cach nao thi cac ban 1am PR ciing da _quén di mot dleu l1a nha bao khong bao gio
quyét dinh duoc viée dang bai trén bao ma né thudc quyén quyét dinh cudi cung tir toa soan. Chinh vi
khong hiéu diéu nay dan dén nhiéu tinh canh “dé khoc, dé cudi” 1a PR truy tim nha bao d3 hira hen,
tham chi “ham doa” nha bao da “16” nhan thu lao.

Vay cau hoi dat ra & day la cac ban ndm bat thong tin cia minh bang cach nao? C6 mot vai cach
nhu sau:

e Viét email cam on phong vién da dén tham du chuong trinh (ddy 1a mot cach nhic nhd khéo 1éo,
ban s€ nhan lai dugc email phan hoi cua phong vién, va trong email phong vién s€ cung cap thém
mot vai thong tin 1a bai viét vé chuong trinh ctia ban da duoc di tin va khi nao s€ phat song).

e Cach quan trong va thudng xuyén nhat 13 ban phai ty mua bao va theo déi tin tirc ctia minh. Nhén
vién PR phai chu dong trong viéc theo doi tin, chir khong phu thuoc vao nha bao.

e Sir dung dich vu diém bao ctia cac cong ty.

e Niam duoc lich phat song, thong bao cho nhitng ngudi lién quan dé cung theo di tin. Nho trung
tam thu song lai chuong trinh 1am tu 1i¢u, ndp bao céo.

e Tin da duoc dang, dugc phat séng can goi dién thoai hodc nhin tin cam on phong vién mot lan
nira.
7. Mt s6 16i thwong gip

Hau nhu nhan vién PR nio ciing mic phai 11 trong qua trinh lam viéc voi phong vién. Sau dy 1a
mot sO 101 thuong gap nhat cua nhan vién PR:



e Sau chuong trinh goi dién thoai lam phién phong vién — hoi thim vé viéc sao khong thiy tin dugc
dang. Phong vién s€ cam thay kho chiu.

e Phong bi giri phong vién nén kep cung véi bo Press kit! (Tuyét d6i khong rut ra tir tii quan hodc
kéo vao mot goc roi dua).

e Trong mot su kién, doi véi Pai truyén hinh khong moi hai phong vién cta hai mang khac nhau
dén tham du.



3. TINH HUONG
Tinh hudng 1
Nhirng cudc hop bao, hay su kién co su xuét hién cta nhirng phong vién khong moi ma dén.
Cach xw ly

Néu chwa quen biét:

e Xin danh thiép dé kiém tra thong tin.

e Néu phong vién dén tir toa soan danh tiéng va c6 nhu cau thdng tin thuc su: giri cho phong vién
do Press kit va c6 phong bi du tru kem theo, mo1 ho vao tham gia su kién.

e Phong vién tir bdo 14 cai thi girt TCBC va moi1 vao tham du su kién.

e Néu phong vién dén tir béo 14 cai vAn mudn c6 phong bi: t& nhi néi tiéng xin 16i vi chuong trinh
c6 dy tru phat sinh nhung hét/Kinh phi doanh nghi¢p c6 gié1 han nén chi chuan bi cho phéng vién
dugc moi hodc dat thang van dé “khi tin dugc 1€n trang bén em s€ chuyén kinh phi”.

e Phong vién c0 tinh gdy ro1 su kién. Yéu cau bdo v¢ mo1i ra ngoai.

Néu phdng vién quen ma ban khéng moi nhung lai dén tham dw:

e Giri Press kit c6 phong bi cho phéng vién va xin 16i vi chwong trinh ndy nhé nén khong moi
anh/chi, hodc khach hang ctia em yéu cau va duyét danh sach bao, em chi 1a nguo1 thuc hién.

e Cho 1& tin moi anh/chi phong vién vao khu vuc t6 chirc.

Tinh hudng 2

Doanh nghiép dua phong vién quen biét vao danh sach moi sy kién, ngudi phy trach PR &
Agency quen mQt phong vién khac.

Phuong 4n 1: Moi ca hai phong vién ciing mdt toa soan bao tham gia néu kinh phi cho phép va
duoc su chap thuan cua cap trén.

Phuong an 2: Khong c6 kinh phi — ban nén ty héi minh cac cau héi sau:

e Murc d6 quen biét cua cip trén/doanh nghiép v&i phong vién?
e Phong vién dang phu trach mang nao?

e Licu sau su kién phong vién d6 co dua tin khong?

Pén day, ngudi 1am PR s& phai xem lai yéu cau tir cap trén/doanh nghiép: Néu chuong trinh khong



dam bao tin thi van dé nay dé g1a1 quyét, nguoi phu trach PR chi can xin soO dién thoai ctia phong vién
tir cap trén/doanh nghiép va moi tham dy. Néu chuong trinh can dam bao tin — phén tin trén bao nay,
ching ta khong chiu trach nhiém. Nguo1 phu trach PR can cd sy thoa thun trude voi cap trén/doanh
nghiép. Moi viéc can dugc xac nhan bang van ban hoac it nhat can dugc xac nhan qua email.
Tinh huéng 3
Doanh nghiép bét budc phai dam bao 100% béo dang tin.

Thong thuong Agency chi dam bao 70 — 80% tin dugc dang tai. Phong vién khong co quyén quyét
dinh tin dang hay khong, tuy nhién khi gdp tinh huong nay chiing ta c6 thé xir 1y nhu sau:

e Khi 1ap ngan sach, can danh mot khoan kinh phi du tri dam bao mua tin booking (mua tin qua
phong quang cao cua toa soan)

e Lap chi phi mdi phong vién nén dé du ra mot khoan.

e Khi tin rét (khong duoc dang tai) ching ta c6 thé bu tin sang cic bao 6 vi thé trong duong hodc
mua tin trén nhitng bao bi rdt tin.

Tinh hudng 4
Khi phong vién voi tién doanh nghiép?
Ngudi phu trach PR cong ty can phai tién hanh nhiing budc sau:

1. T6 chirc budi hop voi Ban lanh dao.

Tim hi€u xem cong ty c6 di€m yéu nao?

Mirc d6 sai pham dén dau?

Tim phuong 4n cuing giai quyét.

2. Ngéi lai véi phéng vién: Di hoa v6i phong vién (néu thoa hiép duoc).
3. Bao cao voi ccfp lanh dao cua Toa soan.

4. Puwa ra co quan chinh quyén xir Iy.

Két luin

Tao dung quan h¢ than thlet V01 phong vién la cong viéc rat quan trong d6i vai mot chuyén vién
PR. Vi phong vién la chiéc cau ndi dua tin tirc ctia cong ty ban vé toa soan va sau do dén cong chung,
Hon nita, néu chung ta tao dung duoc mbi quan hé tot voi phong vién mdi khi khai thac dé tai lién
quan dén linh virc hoat dong cua cong ty, thi phong vién thuong sé vu tién phong van Giam doc cong
ty ban de lay ¥ kién nhu mot chuyén gia trong linh vuc niy. That vy, mdi quan hé voi phong vién gop
phan rét 16n cho thanh cong ctia doanh nghiép, vi khach hang mua san pham hoic str dung dich vu ctia
cong ty ban da phan 1a nho xem thong tin trén bao/dai. Tuy nhién, moi quan hé nay khong phai dé dang
c6 dugc va ciing kho duy tri. Piéu quan trong 13 ban c6 nim dugc cac ki ning dé tiép can, phat trién



va duy tri cdc mdi quan hé ndy hay khong?



Phan III - CACH THUC TO CHUC HOP BAO

1. VAI TRO CUA TO CHUC HOP BAO

Hop bao dugc dinh nghia la mot cudc hop/gap g0, d6i thoai, trao d6i cua mdt cha thé (doanh
nghiép, ca nhan, qubc gia) v4i gidi truyén thong nham myc dich dua thong tin cta cudc hop dén vai
cong chiing.

Céc doanh nghiép t6 chirc hop bao (TCHB) nham danh bong thuong hiéu cua minh, ho mong mudn
rang thong qua hop bao cong chiing s& biét dén minh nhiéu hon va muon cung cd, tao niém tin véi d6i
tdc va nguoi ti€u dung. Thém vao do, chinh nho TCHB ma thong tin vé doanh nghiép dugc dua ra thi
truong, tao diéu kién va co hoi dé ho co thé moi goi dau tu, hop tac. TCHB cung la co hoi dé doanh
nghiép két n01 v6i gidi truyén thdng va cong dong, xay dung va phat trién mbi quan hé tt dep 1au dai
Vo1 gioi truyén thong, tao thién cam voi cong chung. TCHB dugc xem 1a mot kénh dbi thoai quan
trong bo tro cho chién luge truyén théng ctia doanh nghiép.

Chtng ta thuong to chirc hop bao khi:

e (6 su kién nhu: khai truong, dong tho, ky niém ngay thanh 1ap, hodc don nhan béng khen cua Thu
tudng Chinh phu, Huan chuong Lao dong,...

e Khi can cong bé san pham/dich vy méi, hodc cong ty c6 mot diy chuyén, thiét bi cong nghé méi
vua dugce lap dat tai nha may, hira hen cung cap cho thi trudong nhitng san pham chat luong vaoi
gia ca canh tranh..

e Doanh nghiép to chirc chuong trinh tir thién voi quy mo 1on, gay dugc tleng vang trong xa hoi, vi
du: Nam 2008, Viettel két hop v6i bénh vién Rang ham mat Trung Uong to chirc hop bao ra quéan
chién dich phau thuat nu cudi tré tho tai 13 tinh mién TAy Nam Bd.

e Khi cong ty to chirc chwong trinh khuyén mai 16m, vi du: dén Vincom mua sdm c6 co hoi tring
kim cuong...
e Khi ¢6 khung hoang cling la lic ching ta s& to chirc hop bao dé dua ra nhirng 101 giai dap thac

mic cung cac giai phap. Vi du: Toyota gap su cd vé 16i ky thuat, da t6 chtrc hop bao dé dua ra
giai phap 1a stra chita mién phi tat ca cac xe trong dién gip su cb.



2. PHAN BIET TO CHUC HQP BAO VOI CAC SU KIEN
KHAC
Chung ta can phan biét TCHB véi cac sy kién khac cua doanh nghi€p ¢6 moi bao chi tham duy.

Phan biét hop bdo véi 1é khai trieong, khdi cong, ky niém ngay thanh ldp, héi nghi khach
hang...

Giéng nhau: Nhitng su kién ndy va hop bao dugc o chirc v6i muc tiéu giup cho thong tin cua cong
ty xuat hién trén cac phuong tién truyén thong,

Khdc nhau: Trong cac su kién trén, d6i tuong khach moi chinh khong phai 1a phong vién bao, dai
ma chu yéu la doi tac, nha dau tu, khach hang... Nguoc lai, vd1 mot cudc hop bédo thi thanh phan
khach mo1 chinh 1a nha bao va chi c6 mot vai nhan vat quan trong khac.

Phan biét hop bao voi nhitng budi hop mat, doi thoai than mdt véi bdo gioi.

Giéng nhau: D6i tegng khach moi chinh khi tham dy chwong trinh 13 cac phong vién.

Khdc nhau: Khi TCHB, ching ta dat nang van dé dua thong tin doanh nghiép ra thi tru’ong, dén VOi
cong chung. Trong khi do, tinh chit cua budi gip g0 than mat vo1 phong vién chu yéu 1a dé tao m01

quan hé than thiét voi phong vién, khong dit ning vé viéc thong tin doanh nghiép ctia minh s& xuat
hién trén mat bao — dua tin chi la muc tiéu phu.



3. SO PO QUY TRINH TO CHUC HOP BAO

Trong phan nay chung t61 s€ gioi thidu to1 cac ban mot so d6 quy trinh chi tiét gom ba budc trudc
khi TCHB, trong khi tién hanh hop bao va sau khi hop bao véi su phan cong nhiém vu cy thé cua ting
bd phan. Quy trinh ndy duoc xay dung dua trén kinh nghiém thuc té cua hai tic gia, cling nhu tham
khao ¥ kién ctia nhirng ngudi 1am cong tic PR va ciing dd dugce kiém ching thong qua nhitng budi to
chirc hop bao ctia sinh vién. Quy trinh ndy cung cap cho nhitng ngudi 1am PR nhiing céch thic dé t6
churc, quan 1y cong viéc cua minh mdt cach hi¢u qua va han ché thiéu sot. Vi dé hoan thanh mot budi
hop bao, ching ta phai thue hién khoi luong cong viéc 16n. M6 hinh nay gitip nhitng ngudi sé& t6 chic
hop bao biét bat dau tir dau va biét TCHB thuong c6 nhirng hang muc co ban nao.

QUY TRINH HQP BAO
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Ghi chu: Trén day 1a Quy trinh hop bao c6 day du bon b phan: Event, PR, Logistics va thiét ké
clia mot cong ty truyén théng va t6 chirc su kién. Néu 1a mot doanh nghiép chwa c6 su phan chia
bd phan rd rang, ching ta c6 thé chia ra thanh tirng nhém nhd va mdi bd phan s& dam nhiém cong
viéc theo cac khiu trén. Dé tranh so suit, dam bao tién do thi can co mot nguoi niam chinh
chuong trinh con goi 14 trudng ban 6 chirc.

Trong quy trinh trén chiing ta c6 ba giai doan cong viéc can phai lam: qua trinh chuan bi hop bao,
khi ti€n hanh hop bdo va sau khi hop bdo. Cac cong viéc dugce phan cong rd rang cho ting bd phan.
Phan sau s€ trinh bay chi ti€t cac giai doan va cong viéc cua tirng bg phan.



4. AP DUNG SO PO QUY TRINH VAO TO CHUC HOP
BAO
A. QUA TRINH CHUAN BI
1. Hop véi khach hang hoac ban 1anh dao

Trude khi to chirc hop bao (TCHB), chung ta can nim duoc ndi dung chinh va mot s6 yéu cau cu
thé vé chuong trinh. Do d6, budc dau tién, chiing ta phai hop véi khach hang (néu lam viéc tai Agency
), hodc hop véi ban lanh dao (néu 1am PR tai doanh nghiép). Pay 1a budc rat quan trong, ching ta
phai tim hiéu dugc ¥ dinh cta khach hang/ban lanh dao, y twong, myc dich cua ho. Budc nay cang chi
tiét, rd rang thi trong qua trinh viét ndi dung kich ban, ching ta s& dap ng duoc yeu cau cua khach
hang hodc ban lanh dao cong ty. Trong budi hop, ching ta can 1am rd cac van dé bang cach tra 15i cho
nhitng cau hoi sau:

e Muc dich hop bao 1a gi?

e Muc tiéu cu thé mudn dat duoc 1a gi?
e Ai 6 chirc chinh, phéi hop voi ai?

e Chuong trinh cy thé khi hop bao 1a gi?
e Khi nio t6 chirc?

o T6 chic ¢ dau?

e Khach moi 1a ai?

e A1 s€ tham gia trong chuong trinh?

e Ngin sach t6 chirc 13 bao nhiéu?

Ngoai vi¢c dat ra cac cau hoi nhu trén, ching ta cling can xac dinh rd rang, chi tiét muc tiéu cua
buoi hop bao.

e Tong s tin bai, dau bao s& ding tai?
e S tin bai, dau béo trong nhdm bao trong yéu s& dang tai?

Trong cac cau hoi dugc dat ra, ching ta nén luu y déc biét dén thoi gian to chirc hop bao, vi thoi
gian la Van dé rat quan trong. Khi TCHB, ching ta nén tranh “dong” voi cac sy kién twong tu nhu hoi
thao, trién 1am, hoi nghi... Dic biét nén tranh to chirc trung ngdy su kién ctia quéc gia nhu cac 1& hoi,
ngay bau ctr, khanh thanh cong trinh, cau duong. .. Ciing khong nén TCHB vao nhitng dip 1 hay céc ky
nghi, c¢6 thé s& anh hudng dén sd lugng nguoi tham dur.

2. Hop ban t6 chirc thue hién hop bao



Sau khi ¢ duoc thong tin tir khdch hang, chung ta tré vé cong ty hop ban t6 chirc — nhitng ngudi sé
thue hién budéi TCHB nay. Trong budi hop sé& co dai dién cua bdn bd phan trong quy trinh (bg phén
event, PR, Logistics, thiét ké). Cac bd phan s& dugc biét vé nhitng thong tin, yéu cau, ¥ tudng cia
cudc hop bao c6d dugc tir cudc hop véi khach hang hodc ban Ianh dao. Va s€ dugc phan cong nhiém
vu cu thé, sau budi hop nay cac bod phan s€ bat tay vao thuc hi¢n cong vigc dau tién cua bod phan minh,
day 1a giai doan 1 trong qua trinh chuin bi.

Giai doan 1

Giai doan ndy con goi 1a viét Proposal, 1 giai doan chuan bi ndi dung tong quat dé dau thau, trinh
bay ¥ twdng véi khach hang/ban 1anh dao, sau khi di trinh bay va néu dugc khach hang/ban 13nh dao
chap nhan, ky hop dong/ky duyét thi chung ta mdi chinh thire trd thanh nguoi to chirc budi hop bao
ndy. Sau khi giai doan 1 thanh cong, hop dong duoc ky két, cac bd phan mdi bat tay vao chuan bj
chuong trinh chi tiét ¢ giai doan 2.

O giai doan nay, dau tién b phan event s& di khao sat dia diém va viét cau tric, ndi dung khai
quat vé chuong trinh:

Khao sdt dia diém t6 chire

Dia diém c6 thé tao ra hay pha hong budi hop béo. Chinh vi thé, dung bao gi6 xem nhe viéc chon
dia dlem to chirc. Mot chuong trinh hay nhung dia diém khong thuan 1oi vé duong di, diém trong gitr
xe, tién gui xe... cling s& tao an twong khong tot cho ngudi tham dy. Thong thuong khi TCHB, céc
doanh nghi¢p s& chon trung tam hoi nghi, phong hop cua khach san, hodc hoi truong cua cong ty voi
trang bi ky thuat day da. Khi chon dia diém can phai dam bao nhitng tiéu chuan cia mot phong hop
nhu: khong gian, diéu kién tac nghiép cho phong vién, quay phim, ky thuat thu thanh.. . Pé co mot dia
diém t6 chire t6t, ban khong thé ngdi & nha va goi dién thoai dat chd. Ban phai dén hién truong va
khéo sat tat ca céac hang myc no1 ma ban dinh thué dé TCHB. Khi khéo sat dia diém, tdt nhit ban nén
di hai ngudi, mot ctia bo phan su kién va mot ctia bo phén thiét ké. Khi di khao sat can dem theo may
anh va thudc do.

Céc cong viéc can lam khi khao sat dia diem:

e Dua ra ti€u chi lya chon dia diém:

— Trung tam thanh phé hay tai try s& chinh? Mgt diém can luu v khi chon dia diém 1a da sb co
quan bao — dai tap trung & trung tdm nén dia diém hop bao thich hgp nhat nén chon & trung tam
thanh pho.

— Khong khi: sang trong, Am cung, gan giii

— K¥ thuat: d§ cach am, do sang, ngué)n dién
— Dién tich trang tri: mat tién, bén trong...

— Ban ghé, chd dd xe

~S6 luong nguot tham du? Néu s6 lugng ngudi tham du it ma ban chon phong hop bao qua lon
thi s& khién khong gian hop bdo lodng. Con nguoc lai s€ khién khong gian chat choi.



e [&n danh sach cac dia diém can khao sat: khong nén 1én danh sach qua nhi€u dia diém. Dya vao
tiéu chi, chiing ta chi nén dua ra khoang ba, bon dia diém phu hop.

e Lén ké hoach khao sat cac dia diém: Pua ra mot khoang tho1 gian thich hop dé hoan tat viéc
khao sat va quy€t dinh chon dia diém, can luu y 1a khong nén kéo dai thoi gian cho cong viée
khao sat nay, chi can mgt dén hai ngay. Khi khdo sat can luu y cac cong viéc:

— Chuyp anh toan bo dia diém: bén ngoai, bén trong, cac vi tri trong yéu.
— Phéc thao so dd mat béng dia diém: vi trf 18 tan, 161 vao, bang huong dan, v.v...

— Thir hinh dung nhiéu phuong 4n b tri mit bang khac nhau trude khi quyét dinh chon phwong an
tot nhat.

Dudi day 13 bang hang muc can Iuu ¥ khi tién hanh khao sat dia diém:

O cim dién
San khiu
Chd dé dd dac
Phong thay db
Cura ra vao
Cau thang
Nguoi lap
Ho va tén:
Tho1 gian:
CAu truc cua mot budi hop bao don gian (khong c6 van nghé¢) gom (luu y thoi gian cua moi chuong
trinh c6 thé khac nhau):

9h — 9h30: Pon khach
9h30 — 9h35: Khai mac
9h35 — 9h50: Phat bicu
9h50 — 10h30: Q&A

e 10h30 — 11h: Két thuc

Vi du: No1 dung khai quat cia ModaMundo
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MUCTIEU Y NGHIA
»  Panh diu sy co mat tai Viét Nam

=  Khai tnrong cira hiang tai Trung tam thurong
mai Vincom

*  Quang ba - gici thigu thuong higu, sar
phim den doi nrgng tiéu dimg va gid
truyen thong

PIEM NHAN DPAC BIET

Tromg biy sin pham bing hinh thie af dung aghé thudt abin

nmg doc dao béa trang thanh nhimg doanh nhan aor eag trén

the gm tan lobby khach san trong suot th,m gan don khach

Khai mar chuomg trinh in tiegnz bilng tiet e mnia break-dance
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dich “The hién Jang cap trong moi hoat d6ng”. Vi cong 52 xuat
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PIEM NHAN PAC BIET

*  Dai sir thiromg hiéu - Siéu mau Binh Minh
xuat hién ngay phit dan chwong trinh grao
hru ciing quan khach va bao chi.

*  Nhan nngmg trinh dien b suru tap thoi rang

rén san khiau trong thin gian tra lin phong

VAT,

Nghé thusl nhan twang Jao dao 1ai nhitu event “opening brand fashion”



Wi dodn chudn nghigpirang phong céch bréakdance

NOI DUNG DU KIEN

ghid - 9hid: ©Bon khach

‘L& tin nir trong trang phyc hién 3al nhin thu méd
& cai hoa hoéng 86 bang vl cho khach méi (the
hién phong cach Tay Ban Mha}

* Chiguw video clip hinh anh thuong higu Moda
Munde & Tay Ban Nha va ¢ac nunde khac

Mhin vién PR tigép don bao chi

*Khach moi ky tén va chup hinh ky niém cung v

nivén tugng tal Pano loge Welcome.

*Dung nhe (Tea — break) j




Fano logo Welcome (dnh minh hoa)




NOI DUNG DU KIEN

Shivd — 9h15: Tuyven bo khai mac

MC gidi thieu so nét vé chuong trinh va thanh
phan tham dir budi le

Phit bieu khai mac

NOI DUNG SU KIEN

Shls — 9hls: Phiat bien

Pai dign cong ty trinh bay ve ke hoach phat trien
va khing dinh thiromg hi¢u a1 VIN

9h25 — 9h35: Phat bieu cila Nha thiét ké (néu cd)
9h30 — $h40: Phat biéu cia co quan chi quan
Sh40 - 9h45: Gigi thigu bg swu tap hinh anh
Gh4s — 10h15: Q&A

10h15 — 10h30:  Keét thic chuong trinh

. MO méi quy  khich  tham  quan
showroom tal Vincom Cente

B0 phan PR s€ 1én danh sach béo, dai tham dy va bao gia PR.
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Khi 1én danh sach khach moi can tinh dén su da dang cta céc phuong tién truyén thong. Can chuy
dén phan khuc thi truong ctia cong ty dé chon dung cic co quan truyén thong gitip chung ta tiép can

DANH SACH BAO CHI DU KIEN

1. Doanh nhin SG
2 Mot va cude s0ng
3. Thé gicv vin hoa
4, Phongcach
doanh nhin

. Nguwrin Lao Bong
6,

Phy N TP. HCM

. Thanh Mién Chi Nhat
. Thanhnienonline

. VN Express.netl0.
Tap chi Phong cach

| 1. Théi trang tré

12. Tap chi Pan éng

13. Cam nang mua sim

14. Sai gdn tiep thi

15. DNSG cudil tuan
16. Thé i phy nir
17. Tiep thj va gia dinh
18. Tap chi Bep

19. Thin bao KTSG
20, SGGP

21. Thé g Doanh nhin
22. Phmnit Thi dai

tur

24. Ngd1 sao.net

25, Bao cong thuong
26. Bao Thy tnrdmg

Chia Nhat j

DANH SACH BAO CHI DU KIEN

.TBKT VM

8. 24h.com

i3

. Pt THHTV

.Pai THBTV
NWIVY

2.Phia TBT TBKTSG

. Hai nha bao

TP.HCM

34. TETS, DNSG
33. TBT DNSG

i6. Bao nha!
37.Bao SGTT

38. Ban thon sir, TN

39, Pao dien- Cim
Long Film

micf!

duoc nhom d6i twong cong ching ma cong ty dang hudng dén.

B0 phén logistics s& 1am bao gia tong quat gom ca ndi dung chuong trinh va chi phi cho cac co

quan truyén thong.

B0 phan thiét ké sé& thiét ké khong gian hop bdo, backdrop... bo phan thiét ké tién hanh xay dung

thiét ké md hinh san khau, backdrop, standee phtt hop v6i ndi dung chuong trinh.
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e BO tri phuong tién nghe-nhin (TV, Projector, tranh anh, trién 1dm anh, nhac hoa tau...) trong thoi
gian Phong vién va khach mo1 cho doi.

Giai doan 2

B¢ phan event

Cong viéc ctia bd phan event trude khi hop bao gom: viét kich ban chi tiét, 1én check list, tuyén
PGs, lam viéc vo1 MC, nhom mua/ca si.

Viét kich bin chwong trinh

Sau khi thuyét trinh cho khach hang/ban 13nh dao vé ¥ twong TCHB va thanh phin bao dai tham du.
Néu ¥ twdng ctia ching ta dugc chon, khach hang s& ky hop dong dé ching ta to chirc, Agency thuong
goi ndm na 13 “thang thiu”. Khach hang/ban lanh dao s& ¢6 nhitng gop ¥, chinh stra. Dura trén nhiing
gop y nay, chung ta thay d6i, chinh stra lai. Sau do, bo phén sy kién s& bit tay vao viét kich ban chi
tiét chwong trinh. Kich ban nay chinh la phan cung cip va chuyén tai théng tin dén nha bao, cling nhu
1a toan bo hoat dong cua budi hop bao.

Nhitng luu ¥ khi viét kich ban chi tiét:

e Céu truc chuong trinh nén gon nhe, stc tich nhung day du.
e Kich ban don gian, lién mach, dit gid cho dién tién ctia budi hop bao cang chit ché cang tot.

e Mang tinh di thoai, twong tac tich cuc: bd tri cac phuong tién truyén thong tai chd (néu can) nhu



TV, man hinh, poster, brochure, banner...

e Khi viét kich ban nén luu y dén thoi gian don khach: khong nén dén khach qua sém, tot nhét la tur
8h30 den 9h (TCHB vao budi sang). Va cudc hop bao cting khong nén kéo dai qua hai tiéng, thoi
gian t6 chirc t6t nhat 13 tir thir Ba dén thir Nam trong tun.

Kich ban chi tiét gdm co:

Céc hoat dong, ndi dung cu thé (cang chi tiét cang tot) vé nhitng dién bién trong budi hop béo.

Huéng din phin 4m thanh, 4nh sang, ban nhac nio sé& choi, 4nh sang s& chiéu tip trung vao dau.
e Cac hiéu g trong phong hop, dic biét 1a trén man hinh chiéu.
Nhan su s& phu trach tirng ndi dung va nhitng ghi cha can thuc hién dé chay chuong trinh

Vi du: Kich ban chi tiét Moda Mundo (Xem trang 153).

Sau khi hoan thanh kiph ban chi tiét, cac bod phan hop théng nhét ndi dung, chinh s’fra lan cudi gui
khach hang/ban giam doc cong ty duyét. Kich ban dugce duyét, bd phan sy kién tiép tuc 1én bang
checklist hay con goi 1a bang phan cong cong viéc.

Lap Checklist

Cong viéc cuia mot budi hop bao rat nhiéu chi tiét, ¢ nhitng chi tiét rat nho. Ban khong thé nhd hét
cac cong viéc phai thuc hién va nhitng ai s€ thuc hién cong viéc d6. Checklist hay con goi 1a bang
phan cong nhiém vu cu thé cho tirng bo phan, né 1a mdt cong cu dé quan 1y cong viée, ciing nhu dam
bao cho chuong trinh dugc chuan bj chu dao, khong thiéu bat cir hang muc nao. Trong bang checklist,
ching ta cling s& t6 chirc nhan lyc, tinh toan phan cong nhan sy n6i bo hop 1y, chinh xac gitp han ché
dugc nhiéu rui ro, tiét kiém va dat hiéu qua cao hon. MBbi thanh vién tham gia nhom to chirc phai hiéu
rd cong viéc ma minh dam nhiém. Trudng ban t6 chitc phai c6 bang checklist ndy dé nim bét tinh hinh
cong viéc va thoi gian hoan tat, co trach nhiém theo ddi cong viéc theo bang checklist, dén thoi gian
quy dinh thi thu lai dit li€u va luu vao mét folder chuin bi chuong trinh.

Hop bao c¢6 thanh cong hay khong phu thudc rat nhiéu vao qua trinh chuin bi, trong d6 checklist
dung vai trd hét stec quan trong. Khong dugc xem nhe bat ctr cong viée ndo, du 1a rat nho nhu chon
bai hat 1am nhac dao dau cho chuong trinh, dit 1ing hoa trén ban tiép tan... Nhitng viéc - tuong chung
don gian nhu chuin bj khay va khan cho phan nghi 1€ trao ting qua, nhung vi nguoi t6 chirc khong
klem tra k¥, dén luc xuit hién trén san khiu thi chi thy chlec khay tro troi voi phan qua ma lai thiéu
tAm khin pha! Néu nhitng viéc nho nay dugc liét ké chi tiét trong bang danh muc cong viée can lam thi
s& tranh duogc nhitng thiéu sot khong dang co.

Vi du: Checklist cia ModaMundo (xem trang156).
KICH BAN CHUONG TRiINH HQP BAO MODA MUNDO
Pia diém: KS Rex. 141 Nguyén Hué
Thoi gian: 8h00 — 10h15, Thuwr 6, ngay 11/5/010
S6 lwong khdach moi: 80 nguwoi
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CHECKLIST MODA MUNDO
Dia diém: KS Rex 141 Nguyén Hué
Thoi gian: 8h00 - 10h30, Thir 6 - Ngay 11/ 5/ 010
S6 lwong: 80 - 100 khich moi
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Lam viéc voi Nguoi dan chwong trinh (MC), nhom mua/ca si.

Lam viéc voi MC

MC 1a nguoi ndm giit hon 50% thanh cong va 1a linh hon cta chuong trinh, vi thé khi lua chon MC
cho chuong trinh cin hét strc can thin. Khéng phai MC ndi tiéng nao ciing phit hop voi hop bao. MC
Thanh Bach 13 lya chon sé mot cho cac hoi nghi khach hang, nhung ddi véi hop béo thi chua hdn nhu
vay. Nhirng Iuu y khi chon MC cho hop bao:

Can chon MC c6 chit giong va ngoai hinh pht hop voi chuwong trinh.

Kiém tra lich 1am viéc ctia MC.

Ky hop dong thé hién su rang budc vé thdi gian lam viéc (MC nén dén trudc chuong trinh 45
phut, cap nhat danh sach khach moi va chdt ndi dung chuong trinh 1an cubi).

Dit ra yéu cau trang phuc vdi MC (c6 nhirng chuong trinh vé thoi trang hodc chwong trinh dic
bi¢t thi MC s€ mac trang phuc ctuia Ban to chirc).

Guri MC Script (101 dan cia MC) it nhit mot ngay trude khi hop bao dién ra d¢ MC nam rd ndi
dung chuong trinh.

Can hudong dan MC doc chinh xac trén cta cac dai bi€u quan trong ngudi nudc ngoai.

Chuan bj folder chinh t& cho MC (nén chon folder A5).

MC ctia budi hop bao phai théa méin tiéu chi: gidi thiéu dung va noéi ranh mach dé moi ngudi nghe
duoc. MC khong can va khong nén nhic lai hodc tong hop quan diém ciia nguoi phat biéu boi phan
tong hop Ay c6 thé... bi sai, gdy nhiu thong tin cudc hop. MC c¢6 thé 1am giam khong khi cang thang
cua cudc hop bao béng nu cuo1, tac phong nhe nhang, lich su.

Lam viéc voi nhom mua - lé tan

Chuong trinh hop bao s& hap dan, c6 diém nhan hon khi c¢6 sy tham gia cia nhom mua, ca si. L& tin
cling gop phan rat quan trong ddi vo1 thanh cong cua budi hop bao vi day chinh 14 bo mit, 14 nhitng
ngudi dau tién ma khach tham dy tiép xtc. Nhitng luu ¥ khi 1am viéc voi nhom mba — 18 tan:

Chon tiét muc van nghé, ca s phu hop voi nd1 dung chuong trinh va san phém/ dich vu trong budi
hop bao.

Kiém tra lich 1am viéc cua nhém mua va 18 tan.
Soan hop dong va ky véi nhom mua (quy dinh thoi gian, trang phuc, bai hat/maa).

Déi voi 18 tan can din do cach trang diém, va 1én cong ty ldy trang phuc trudc mot ngy (trang
phuc can dugc 1a/ui ngay ngan).

Phan cong nhiém vu va vi tri cho 1€ tan.

Tuy theo tinh chat cudc hop bao ma tuyén 1& tan cho phu hop, can dap tmg yéu cu cta khach
hang vé chi€u cao, voc dang, trang phuc. Trang phuc cua 1€ tan cling phai phu hop vé1 nd1 dung



chuong trinh, cé thé 1a 4o dai, 4o tr than, vay,... Mau sic cta trang phuc phai phu hop véi mau
sac cua su kién.

e Nhin vién PR cin huin luyén 1& tin cach don khach, hudng dan khach vao vi tri, cai hoa cho
khach. ..
B¢ phan PR

Trong TCHB, bd phin PR dting vai trd rat quan trong vi day 1a bd phan lam viéc true tiép voi gidi
phong vién bao chi — khdch moi chinh trong chuong trinh. Cong viéc ctia bd phan PR gom:

Soan cong van xin phép hop bao

Xac dinh thanh phan tham dy

Mo1i phéng vién tham du chuong trinh
Viét 161 ddn MC/MC Script
Chuan bi tu liéu hop bao: Press kit, TCBC, tu liéu, cau hoi mdi. ..

Soan cong van xin phép hop bao:

Mot budi 'hop bao hgp phap phai dugc su cho phep t6 chirc cua So thong tin va Truyen thong. Ban
ctng phai nam rd nhitng quy dinh nay dé tranh rac rdi, c6 thé bi phat giy anh huong dén thoi gian dy
kién cta budi hop bao.

HO SO XIN PHEP HOP BAO
(Xem mau tai phu luc)

1. Bon xin hop bao
2. Gidy phép kinh doanh ban sao cong ching
3. Thong c4o bao chi
4. Nbi dung budi hop bao
Thot gian cap phép cho doanh nghiép 1a bay ngay. (Tham khao dia chi mot s6 So Thong tin va
Truyén thong tai Phu luc).

Néu budi hop bao o treo banner thi phai soan cong vin xin phép treo banner gui 1én S¢ Thong tin,
Thé thao va Du lich. Thoi gian treo banner la ba ngay trong khu vuc t6 chirc hop bao.

HO SO XIN PHEP TREO BANNER

(xem mau tai phu luc)

1. H6 so xin phép treo banner gdm: Pon xin phép treo banner

2. Gidy phép kinh doanh



Giay phép to chirc hop bao
Hop d6ng voi khach san
Mau thiét ké banner treo
Kich ban chuong trinh

Tranh trién 1am néu c6

®© N W

Cong van do Uy ban cap cho phép to chitc chuong trinh (néu co)

Néu 1a cong ty truyén thong t6 chirc cho khach hang thi cAn thém:

e Hop dong hodc gidy tiy quyén ctia doanh nghiép
e Gidy phép kinh doanh ciia cong ty truyén théng va to chirc su kién

Xdc dinh thanh phan tham duw

e Thanh phﬁn tham dy ctia mot budi hop bao gém:

e Phong vién bao chi

e Dai dién co quan chirc nang (S& VH-TT, S¢ thuong mai...)

e Khach mo1 chuyén gia

e Dai dién ban lanh dao doanh nghiép, VIP nd1 b0

e Céc thanh phan c6 lién quan khac (ca nhan, don vi thir ba c6 tng ho...)

Duya vao danh sach bao dai chiing ta da lap trong giai doan 1 va da dugc khach hang/ban lanh dao
duyét qua. Chung ta s€ 1én danh sach phong vién tham du chuong trinh twong ing vo1 tirng bao, dai cy
thé. Phong vién bao chi 1a thanh phan khach mdi quan trong nhat trong budi hop bdo, ho dén du dé

dua tin cho chung ta. Hiy tdn dung mdi quan hé ca nhin véi cac phong vién va cac co quan thong tan,
dé dam bao phong vién dén tham du chuong trinh dong du.

DANH SACH BAO — DAI
THAM DU SU KIEN

STT BAO - DAI PHONG VIEN CHU Ki GHI CHU
1 Doanh nhan SG Chi Trang

2 Mbt va cudc séng Lé Thi Thanh Lan

3 Thé giéi van hoa Chi Thién Ha

4 Phong cach doanh nhan ~ Anh Hoang Khai



5 Nguoi Lao Bong Chi Mai Van

6 Phu N&t TP. HCM Chi btic Phong

7 Thanh Nién Cha Nhat Chi Thu Nga

8 Thanhnien online Chi Vién An

9 VN Express.net Chi Van

10 Tap chi Phong cach Chi Thién Ha

11 Thoitrang tré Chi Vii Mai Qué- Ph6 TBT
12 Tap chi ban 6ng Anh Toai

13 Cam nang mua sam Anh Khai

14 SaiGon tiép thi Chi Kim Yén

15  DNSG cudi tudn Chi Thu Ngan

16  Thé giéi phu nit Anh Minh Tuén
17 Tiép thi va gia dinh Chi Thién Ha

18  Tap chi bep Anh Khai gidi thi¢u
19  Thoibdo KTSG Lé Toan

20  SGGP Chi Thuy Hai

21 Thé gi¢i Doanh nhan Tran Thanh Thuy
23 Phu nir Thoi dai Chi Mai Thi

24 Nhip cau dau tu Chi Ngoc Thity
25  Ngbisao.net Chi Huong Giang
26  Bdao cong thuong Chi Nhu Hoa

27  Béo Thi truong Chu Nhat Chi Thanh Hoa

28  TBKT VN Chi TG Uyén

29 24h.com Anh Diép Khic Dan
30  PaiTH HTV Chi Nhu Mai

31  Pai TH BTV Chi Phuong Diéu

32 VTV9 Anh Ngoc Héi

Nha bao chién hiru (Minh moi thém)

33 Pho TBT TBKTSG Anh Qubc Vinh

34 Hoinha bao TPHCM  Anh Huynh Diing Nhan
35 TKTS, DNSG Anh Phuong Ha

36 TBT DNSG Anh Thanh Minh

37 Baonha! Anh Tran Thanh Phuong
38 Bao SGTT Anh Vii Bac Danh

39 Ban thoisu, TN Anh Kim Tri

40 Pao dién- Ciru Long Film Anh Phan Hoang
Moi phong vién tham dw chwong trinh

Ban c6 thé ¢6 mot budi hop bao t6t nhat, hoanh trang nhét, noi dung su kién phong phu hép dan nhét
khi ban dam bao cac phong vién duoc mdi khong quén ngdy dién ra budi hop bao cua ban. Chinh vi
thé hiy goi dién nhic nhé, vi phong vién thudng co nhiéu cudc phong van, nhiéu hdi nghi nén co thé
ho s& quén mat budi hop béo ciia ban. Ping bao gid chu quan khi nghi rang chi giri thu moi 1a di. Can
chi dong email, fax cho céc co quan bao chi tir 1 tudn dén 10 ngay trudc khi giri gidy moi chinh thirc.
Hiy cb ging dé co quan bao chi... khong quén 161 moi cta ban. Hay goi cho phong vién trudc mot



ngay dién ra hop bao va giri tin nhian cho ho vao budi sang dién ra sy kién dé dam bao phong vién nhd
duoc ngay, gio hop bao cua ban. Dung ngai lién lac voi phong vién. Mac du 1a nhiing nguoi ban ron,
thuong xuyén di chuyén, nhu’ng phan 16n cac phong vién la nhirng ngudi than thién, san sang nhan dién
thoai cua ban trir khi ban goi dé hoi vé tin bai c6 dugce dang hay khong.

Loi moi, thudng dudi dang moi tu van truyén thong, can trang trong, lich thiép va ngan gon: chu de,
dia dlem, thoi gian, nhitng nhan vat c6 mat va tham gia tra 161 phong van trong budi hop bao. Néu ban
c6 moi quan hé t6t voi phong vién, thiép moi chi can viét trén gidy A4, tuy nhién dé trang trong hon,
ban c6 thé thiét ké thiép moi theo dting chu dé cua budi hop bao.

Tom tit quy trinh moi phong vién tham du hop bao:

Buée 1: Lép danh sach béoq— dai tham du (can ctr vao muc dich thong tin, khu vuc dia ly va ddi
tuong hudng dén cua cong ty dé chon bao, dai phu hop).

Buéc 2: Tt danh sach bao — dai 18n danh sach phong vién cu thé (can cir vao ndi dung thong tin
cong ty muon xuat hién trén mat bao, chon ban phu hop vé1 ndi dung thong tin dé 1€n danh sach phong
vién).

Budc 3: Moi1 phong vién tham dy.

- Truwéec chwong trinh. Can thuc hién thi ty cac buéde sau:

e Goi dién thoai mo1 (hoi lich 1am viéc ctia cac nha bao, néu chua c6 dia chi email cta nha bao thi
hoi xin ludn trong cudc dién thoai nay).

e Gui thy moi qua email (xem chi tiét trong phan phu luc): ndi dung thy mdi can ngan gon, stc
tich; khong nén soan nd1 dung thu mo1 qua dai dong.

e Nhin tin vao dién thoai ctia cac phong vién.
e Chiéu hom trudc ngdy to chirc can goi dién thoai nhic lai.
e Sang ngay t chuc, khoang 6h30 nhan tin nhic lai cho cic nha bao di duge moi tham du.

e Chuong trinh dién ra ma phong vién nio chwa dén thi can goi dién hoi lai.

Loi dén MC/MC Script

Sal} khi, kich bém do by phan event viét dugc duyét, ngu’fﬁ phu trach MC Script s€ dua vao kich ban
nay dé viét 101 dan cho MC va gui di duyét. Sau khi viét xong, guri lai MC Script cho nguo1 phu trach
lam viéc truc ti€p véi MC va chuyén email cho MC.

Khi viét MC Script can luu ¥ chuyén tai ndi dung, théng diép ctia chwong trinh. Nén viét ngin gon,
de€ hiéu, tranh giai thich ruomra va sur dung tir ngtr chuyén mon.

Vi dy, 16i dan MC ctia Moda Mundo (Xem trang 170).

Chuan bi tu liéu hop bao

Tu liéu hop bao dung gop mot phan rat quan trong trong viéc tin tre c6 dugc phong vién chuyén tai
1én mit bao hay khong? Dé c6 mot budi hop bao tdt, giup phong vién nam bat nhanh chong va dua tin
chinh xac cho ban, by phan PR can chuin bj tu 1iéu hop bao day du, khoa hoc, 10 rang dé nha bao theo



doi duge ndi dung cudc hop, tra ctru dugc cac thong tin 1ién quan dén chi dé hop béo.

Nhirng tu li¢u can thiét trong budi hop bdo nén dé trong b tai li¢u danh cho bao chi dén tham du
goi la press kit.

L
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MC SCRIPT HOP BAO RA MAT NHAN HANG MODA MUNDO

THOI

GIAN NOQI DUNG GHI CHU

8h00 - Pon khach;
8h55 - L& tan trong trang phuc 4o dai xanh dén khach
- Dung tiéc tra — teabreak

8h55 - M& L . 2 x
ohoo  Chuong trinh s€ bat dau trong vai phit nira, xin moi quy vi tién vao khu vie khan phong va 6n dinh cho
ngoi, dé chuong trinh xin dugc phép bat dau.

Khai mac:
- Vii doan Hoang Thong véi tiét muc Breakdance soi dong khai mac chuong trinh
MC gi6i thi¢u thinh phén khich moi tham dy
- Kinh thwa quy vi, Moda Mundo Ia mdt trong nhitng nhan hang thoi trang danh cho nam ndi tiéng tai Tay
Ban Nha. D6 c6 hon 30 nam kinh nghi¢m trong nganh thoi trang, nhan hang Moda Mundo 1a mét lya chon
hoan hao cua cac quy 6ng & “xuir sd bo tot”.
- Thoi trang Moda Mundo c6 nhiéu diém khac biét va chju anh huéng kha manh tir nén van héa ban dia.
Hau hét cac san pham di 1a cho gigi doanh nhan thanh dat hay cic chang trai ning dong, sang tao déu
mang dang vé sang trong va manh mé.
- Vi ngay hém nay, ching i rat vinh du t6 chirc budi hop bao ra mit nhiin haing Moda mundo chinh thirc
c6 mat tai thi truong thoi trang Viét Nam, gup phén ting thém sy lya chon phong phu cua cac quy ong.
- Trudc khi budi hop bao chinh thirc bat dau, toi xin tran trong gi6i thi¢u cac thianh phan dai biéu c6 mit
trong ngay hom nay:

0h0o . Y& phia nhin hing Moda Mundo

ohl5 - Ba H6 Thu Ha, Chu tich HDTV cong ty TNHH MTV Thoi trang Gimeno

- Ong Lé Pang Minh, Giam doc cong ty TNHH MTV Thoi trang Gimeno

- Ong Sergio Marco, Chuyén gia tw vin nhin hi¢u thoi trang nam dén tir TAy Ban Nha (Brand advisor,

come from Espana)

Vé phia d6i tic Moda Mundo

- Ba Vi Tuyét Hang, Giam ddc Vincom Center

(V0 tay)

Co quan chii quan nganh:
- Ong Diép Thanh Kiét, Pho chu tich Hiép héi thoi trang TP. HCM
Vé bio dai tham du
- Ong Huynh Diing Nhan, Phé Chu tich Hoi Nha bao TP.HCM
- Ong Tran Pinh Vinh (Quéc Vinh), Phé Téng Bién tap TBKT SG

(VO tay)
- Cung dai dién céc co quan bao dai TW va dia phuong va toan thé khach quy, ban bé dén tham du budi
1& hom nay.

(Vo tay)

Phit biéu ciia dai dién Moda Mundo tai Viét nam
- Cung véi su hgp tac cua cong ty GIMENO tai TAy Ban Nha, Cong TNHH MTV THOI TRANG




Ohl5 - GIMENO quyét dinh ra mat nhan hang Moda Mundo tai Viét Nam. Sau day, t6i xin tran trong kinh moi
oh25 - Kinh thua quy vi, sau day, toi xin trin trong kinh moi Ong Lé Ping Minh, Dai di¢n cho nhin hang
thoi trang Moda Mundo tai Viét Nam c6 déi 1oi phat biéu.
Xin tran trong kinh moi 6ng
Xin tran trong cdm on 6ng
(VO tay)

Phit biéu ciia ¢4 van nhiin hang dén tir tiy Ban Nha

Moda Mundo rat phong phii vé san pham, chat liéu cao c4p sang trong, mau sic trang phuc manh mg, lich
1dm, Thoi trang tir “x{r s bo t6t” chic chian s& mang dén mét sy lwa chon méi cho cac quy dng Viét Nam
trén con dudng thanh cong cuia minh.

Ong Sergio Marco, Chuyén gia tw van nhin hi¢u thoi trang nam dén tir tiy Ban Nha, c6 d6i 1o
phat biéu vé nhirng san pham dang va sé kinh doanh tai thi treong Viét Nam va xu huéng thoi
trang trong thoi gian téi.

Xin tran trong kinh moi ong

Xin tran trong cam on 6ng

Oh25 -
9h35

(Vo tay)

Phit biéu ciia dai di¢n Co quan chii quin nganh
9h35 — Sau day, t6i xin tran trong kinh moi Ong Diép Thanh Kiét, Phu chii tich Hiép hdi thoi trang thanh
9h40  phd, cé ddi 101 phat biéu.

Xin tran trong kinh moi 6ng

Xin tran trong cdm on 6ng

Oh40 - Gidi thiéu sin phém Nhﬁn tuong va
Oh4s - kinh thua quy vi, sau day 13 mot s6 hinh anh vé bo suu tap mai nhit ctia nhin hang Moda Mundo véi chiéu slide hinh anh
nhitng chiéc 40 so mi, quan tay, cavat, Polo-shirt cao cap danh cho quy ong bd suu tap

- (Moda Mundo cung cap ndi dung y tuong thiét ké dé viét 151 binh — néu can thiét).

Kinh thua cac anh chi, va sau day, dé¢ hi€éu hon vé san pham thoi trang Moda Mundo, xin moi cac anh chi
dat cau hoi cho cac dai dién ctia nhan hang.
Sau day, t6i xin tran trong kinh moi:
. Ba H6 Thu Ha, Chii tich HDTV céng ty TNHH MTV Thoi trang Gimeno
10h1 5_ - Ong Lé Ping Minh, Giam ddc cong ty TNHH MTV Thoi trang Gimeno
- Ong Sergio Marco, Chuyén gia tw van nhan hidu thoi trang ¢én tir TAy Ban Nha
- Dai dién cho nhin hing Moda Mundo bude 1én ban chil toa dé c6 thé chia sé nhimg ké hoach va muc
tiéu nhan hang trong tuong lai vdi phia bdo dai. Xin tran trong kinh moi.
Xin tran trong kinh mo1i 6ng ba
Va sau day, chiing t6i xin moi cac anh chi dat cau hoi:
(L& tan chuyén micro cho phia phéng vién dit cau héi — MC linh dong hd trg ban chii toa)

Keét thic

- Néu nhu khéng con cau héi nao nira, (tén MC) xin cam on toan thé quy vi ¢6 danh thoi gian quy bau dén
tham dy budi hop béo ra mit nhin hang thoi trang TAy Ban Nha — Moda Mundo chinh thirc xut hién tai
Viét Nam.

- Ciing trong dip ndy, chiing t6i tran trong kinh mdi cac anh chi dén tham quan gian hang Moda Mundo tai
tang B1 — gian hang 30B — Trung tim thwong mai Vincom, Q1.

- Thay mat cho Cong ty TNHH MTV Thoi trang GIMENO va nhan hang Moda Mundo, t6i xin chic quy
vi sttc khoé va thanh cong.

- Xin tran trong kinh chao!

10h15

10h30

Press kit gom: ké hoach hop bao (ndi dung di kém thoi gian), thong cao bao chi, cac bai phat biéu,
1y lich trich ngang ctia dién gid, hinh anh, biéu do, thong tin cong ty, thong tin vé san pham/dich vy,



phong bi, dia CD chira tit ca cac ndi dung dd dugc inra va sip xép theo folder. Phan quan trong nhat
cua Press kit chinh 1a thong c4do bdo chi. Nguoi 1am PR can c6 ki nang viét thong cdo bao chi (xem
phan k¥ nang viét thong céo).

Viét bai phat biéu (néu can)... Bai phat biéu c6 thé do phia ddi tac viét hoic do chinh chung ta viét
cho khach hang. Bai phat biéu khong nén viét qua dai dong, can ngan gon, di diing vao trong tim. Mot
bai phat biéu chi nén gbi gon trong vong 5 dén 10 phat. Mot budi hop béo co tir hai dén ba bai phat
biéu. Trudc budi hop bao mdt dén hai ngiy, nhan vién PR can théng nhét trudc v6i nhitng nhan vat c6
bai phat biéu trong cudc hop béo. Ban can gop v v4i nhitng bai ndi dai 1é thé, xa roi chu dé budi hop.
Hudng dan cho cac nhan vat cach tra 101 nhitng cau hoi khé cua bao gidi khi ho trinh bay bai phat
biéu ctia minh hoic thao g& cac van dé giy tranh cii.

Trong phin chudn bi tr liéu, nhin vién PR ciing can chuin bi truéc khoang 5 cau hoi moi — dang
cau hoi gui cho phong vién khi tham du chuwong trinh dé nhd ho dit cau hoi trong phan hoi va dap
(Q&A). Nhan vién PR ciing can phai du doan nhitng cau hoi ma phong vién co thé dit ra trong budi
hop béo va chuin bi trudc hudng tra 1i cho cac vi chi toa. Bo phin niy ciing can phai hudéng din cho
cac vi chu toa cach tra 101, cach img xtr vo1 phong vién trong phan hoi va dap. Hay nhd mot nguyén
tic, tat ca nhirng gi no1 ra déu co thé duoc ghi 4m lai, tat ca nhitng ctr chi, hanh dong trong budi hop
bao déu co thé duge chup hinh hodc quay phim lai. Cho nén cac vi chu toa phai chu y dén 1o ndi va
hanh d6ng ctia minh trong budi hop bao.

B¢ phan logistics

Cong viéc cua logistics 1a 1ap bang chi phi cho chuwong trinh, lam viéc vo1 cac nha cung irng phuc
vu cho chuong trinh. Trong TCHB, bo phan logistics ddm bao moi viéc dugc dién ra sudn sé va lam
viéc voi1 bo phan San khdu — Am thanh — Anh sang. Khac voi t6 chirc su kién, co thé thué dan am
thanh bén ngoai, t chirc hop bao chi yéu sir dung Am thanh, anh sang ciia khach san. Tuy nhién ciing
can phai dua ra nhitng yéu cau cu thé cho hé théng 4m thanh, anh séang va luu ¥ c6 mot diéu khoan vé
phan nay trong khi ky hop dong véi khach san.

B0 phan logistics can dam bao am thanh khong hu hong, khong bi ré, tranh tinh trang hé théng may
lanh kém, dnh sadng chap chon, am thanh ltc dugc lac mat.

Can chuép bi micro day du (1 micro cd ¢ ngay buc phat biéu, 1 micro cho MC, 3 micro cho chu
toa trong phan Q&A, 2 micro cho 1€ tan chay hai canh dé phong vién dat cau hoi).

Logistics ciing 1a bd phan s& tham gia trong khau thi cong san khiu, treo backdrop, banner, dit
standee, may chiéu, v.v...

B0 phén thiét ké

Sau khi thlet ke da dugc khach hang/ban lanh dao gop y klen, bo phan thlet ké sé& chinh sira lai. Sau
khi hoan tat, mau thlet ké dugc ky duyét. Bo phan thiét ké s& kiém tra vé kich thudc, mau sic cua
backdrop, standee. .. rdi chuyén file sang nha in.

Sau khi tat ca cac bd phan hoan tat cong viéc cua minh, ching ta s€ tién hanh hop trién khai cong
Viéc.

Hop trién khai ngi bd



e Khoang hai ngay trudc bu01 hop bao, chung ta moi Dai dién bén khach hang/ban lanh dao tham
gia hop chung voi ban t chirc. Trong budi hop ndy, moi nguoi can ra soat lai tinh hinh thue hién
cua cac mang cong vi¢c, xem viéc hoan thanh té1 dau, néu cé su ¢ thi dua ra bién phéap khic
phuc ngay lap tuc.

e Phia khach hang/ban lanh dao sé& thong qua ndi dung, ké hoach lan cudi.

e Trong budi hop chiing ta ciing can thao luin va du doan nhitng van dé c6 thé phat sinh trong budi
hop bdo va dé xuat cach thurc ing phd véi céc tinh huong phat sinh.

e “Bai binh bd tran” tai hién trudng: xac dinh cac vi tri tac nghiép trong yéu trudc va trong khi hop
bao, phan cong ngudi dam trach két no1 ban 1anh dao, khach moi, ky thuat vién.

Kiém tra lan cuoi

Trudc hop bao mdt ngay, chung ta can kiém tra lai céc hang muc da chuan bi: Press kit, k¥ thuat,
trang tri, qua tang, tiéc nhe... ddm bdo tat ca déu da san sang.

Hai tiéng trude gio hop, bo phan logistics phai dén dé giam sat viéc thi cong san khau va céc “hang
muc khac. Trudc khi hop bao dién ra can phai kiém tra tinh trang str dung ctia cac phuong tién bb tro:
bd dam, 4m thanh ban chi toa, dién, may chiéu, v.v... Kiém tra viéc sip xép tea-break va cic mon an.

B. TIEN HANH HQP BAO

Moi thanh vién trong ban t6 chirc phai c¢6 mit it nhat mot gio ddng hd trude khi budi hop bao bat
dau. Mot 1an nita, ban phai kiém tra moi hé thong k¥ thuat, cho dung tac nghiép, khau don ti€p, chi dan
cho ngdi, cho tac nghié€p cho phong vién.

Budi hop bao nén duoc bat dau dung gio, di cho c6 bao nhiéu ngudi tham du (chi nén tré toi da 15
phut, khong nén tré qua 1au). Mic du theo kich ban, chuong trinh s& dién ra lic 9 gid, nhung trong
thuc t& c6 thé thay doi tir 5-15 phut, trudng ban to chirc can xac dinh gio nhat dinh dé bat dau khi
lugng khach moi chua dén dong di hay da c6 mat khoang 80%. Tai hién trudng hop bao, gio bat dau
s& do trudng ban t6 chirc thong bao vai MC va cac thanh vién khac.

e Trong subt budi hop bao, chung ta chi nén bd tri nhan su vua du trong phong hop bao. Nhing
nguo1 khong c6 nhi€ém vu nén diing & sanh ngoai, khong nén dé qua dong nguoi1 khong phan su &
trong phong hop.

e Can phai bam sat no1 dung kich ban, han ché ti da nhirng thay doi dot xuat. Tap trung vao thong
tin chinh, di thang vao van de.

e Co thdi gian danh cho bao chi phat biéu, dit cau hoi.
e Tra 15i chinh xac, giy gon cAu hoi ctia phong vién. Dé nghi hodn lai dé tra 101 sau ddi voi nhitng
cau héi qua nhay cam hodc can su chuan bi chu déo.
Trong qua trinh hop bdo, moi ngudi1 ding ¢ vi tri da dugc phan cong (dung bo dam lién lac, tranh
trinh trang di chuyén khai vi tri). Cac vi tri can luu y:
Nhan vién PR: Tiép bao chi va hwéng din I¢ tin dén khach



Nhan vién PR can dung & ban tiép Bao chi (¢ khu vuc don khiach thudng s& phan chia theo khu:
Béo chi, VIP, khach moi...), khi phong vién dén, LE tan s& hudng dan phong vién dén ban béo chi, cai
hoa cho phong vién, nhan vién PR s& nhén lai thiép moi, dwa danh sach ky tén (xem phan phu luc) cho
phong vién va giri dén anh chi bo Press kit.

Nhan vién phu trach Aam thanh — anh sang

Pung & vi tri ¢d dinh, gan nhitng ngudi diéu chinh 4m thanh anh sang. Nhan vién ndy s& dua vao
kich ban va nhac cling nhu hudng dan bd phan am thanh anh sang chi€éu dén vao nhiing vi tri quan
trong, mé hay tit nhac...

Nguwoi theo MC

Ngudi theo MC thudng 14 ngudi viét MC script, nguoi ndy s& dimg canh MC dé nhic nhé va xir 1y
mot sO tinh huong thay doi trong kich ban chuong trinh.

Khi két thic hop béo, nhan vién PR va L& tin s& tién khach, ting qua (néu c6). Can luu ¥ néu trong
chuong trinh hop bdo c6 qua tdng, ban khong nén tang vao dau chuong trinh vi c6 thé gay vudng viu
cho phong vién ma hay danh qua tang sau khi két thuc hop bao.

Khi két thiic budi hop bao, ban hay danh cho gioi truyén thong nhirng 161 cam on chan thanh nhat,
ddng thoi bay to mong mudn duoc tlep tuc don tiép ho trong nhirng 1an hop bao tiép theo. Sau do, ban
c6 thé yén tim ra vé va cho xem truyén hinh vao budi tdi hodc cac bio ngiy hom sau, dé co duogc
nhitng thong tin ndng hoi nhat vé chinh cong ty minh. Tuy nhién, dén day cong viéc khong phai da két
thuc.

C. SAU CHUONG TRINH

Nhan vién PR cam on phong vién va theo doi tin tirc

Can viét email cam on phong vién d dén tham dy chuong trinh va nhd cac phong vién hd tro dua
tin.

P6i voi dai truyén hinh, nhan vién PR can nim dugc lich phat song, thong bao cho nhirng nguoi
li€n quan dé cung theo doi tin. Pac biét can luu y 1a phai nho trung tm dich vy truyén hinh thu song
lai chuong trinh dé 1am tu li¢u va ndp bdo cao. Vi tin tirc trén bao c6 thé mua lai hoac tim lai dugc.
Nhung cac chuong trinh trén truyén hinh, néu khong thu song lai s€ rat kho dé tim lai.

Nhan vién PR can theo ddi xem nhitng bao nao dang tin cho cong ty minh. (Xem mot s6 tin di trén
béo trong phan phu luc.) Khi tin dd duoc ding, duoc phat song nhan vién PR can goi dién thoai hodc
nhan tin cdm on phong vién mdt 1an nita.

NOp bao cao PR va bao cao event

Béo c4o thudng in 1am hai cudn, bao céo PR riéng va bao céo event riéng. Khi bao cao, nhitng tin
tirc ndo duoc dang tai, tiy theo quy dinh cua cong ty, cac ban c6 thé cit ra, photo hodc scan (du luu
lai tin tirc dudi dang ndo thi ciing can phai c6 ming sét ciia to bao, sau d6 méi dén tin duoc ding) va
dtng thanh mét cubn. Luu v, néu nhirng tin tirc dugc dang trén bao dién tir, ngoai vi¢c luu lai tin dang,
ching ta ciing can luvu lai dudng link dé khach hang hodc sép c6 thé kiém tra d chinh xac.

Pinh gia, diic két:
Sau mdi 1an hop bao, ban t6 chtrc can ngéi lai dé cung danh gia, dic két rat ra nhitng bai hoc kinh



nghiém vé cong tac to chirc:

e Rt kinh nghiém vé cac sy cd di xay ra trong qua trinh chuan bi
¢ Rut kinh nghiém vé céc su ¢d da xay ra trugce, trong va sau budi hop bao
e Panh gia hiéu qua truyén thong da thuc hién:

- Tong két s6 tin bai da dang

- Théng ké sd tin bai dat muc tiéu truyén thong dé ra

- Théng ké sd tin bai khong dat muyc tiéu

- Hi¢u chinh sau rat kinh nghiém va luu trit

- Hiéu chinh ndi dung va chi gitr 1ai phién ban cudi cung.



Phan IV - PHUONG PHAP LAM VIEC HIEU QUA GIUA
DOANH NGHIEP VA CONG TY TRUYEN THONG (PR
AGENCY)

1. HIEU VE AGENCY
Khai ni€m Agency

Agency 1a mot loai hinh cong ty dich vu truyén thong, marketing, to chirc sy kién. Hiéu ndm na 1a
don vi trung gian ho trg cac doanh nghiép thyrc hién cac chuong trinh, chién dich marketing, 1én chién
luge truyén thong va to chirc cac loai hinh su kién. Thé manh cta Agency d6 1a kinh nghiém, chuyén
nghi¢p va quan h¢ rong... Ngoai ra, su tu van chién luogc thuong hiéu ciing 12 yéu t6 quan trong ma
nhiéu doanh nghiép mudn tim dén Agency.

Tai Viét Nam hién nay, s6 luong Agency rat nhiéu nhung chi c6 vai cong ty ndi tiéng va thuong
danh nhitng hop déng 16n nhu, T&A, XPR Campaing Golden, Masso PR, Vietba Media,... va céc
Agency nudc ngoai nhu Arc Marketing Service, JWT Vietnam, Saatchi & Saatchi, Chuo Senko,
Daiko VN, Dentsu Alpha, Ogilvy & Mather... Nhirng Agency nay thuong c6 dich vy tron goi 20m
nghién ctru thi truong, thiét ké nhan dién thu'ong higu, thiét ké chuong trinh quang cdo, thuc hién phim
tw gio1 thiu, phim phong sy, TVC quang cdo, td chirc sy kién, lap chién luogc truyén thong... Bén
canh nhitng Agency c6 thé cung cap tron goi cac dich vy, da s6 cac Agency tai Viét Nam, chu yéu c6
thé manh trong linh vuc truyén thong, t6 chirc su kién, hodc co nhitng Agency chuyén vé TVC quang
c40 va mua song, mua trang trén cic phuong tién truyén thong.

Trong pham vi quyén sach nay, ching t6i chi dé cap dén cac cong viéc cia PR Agency, khong di
sau phan tich cac loai hinh Agency khac nhu advertising Agency...

M@t so chirc danh co ban trong cac PR Agency

Tuy vao tinh chat cong viéc ma moi Agency s€ ¢ nhirng chirc vu va loai hinh cong viéc khac nhau.
Tuy nhién, da s6 cac PR Agency déu co6 nhiing chirc danh sau:

Chief Executive Officer (CEO)

Pay 1a bo phan cao nhit chiu trach nhiém vé moi hoat dong ciia cong ty ciling nhu dé ra nhitng
phuong huong hoat dong cho cong ty trong nhitng thoi ky khac nhau. Thoi gian cia CEO thudong danh
dé hop vé6i khach hang, hop véi cac nhom du 4n, sang tao ra nhitng phwong an, danh gia cic ¥ tudng
va 1én chién lugc hoat dong ctia cong ty.

B¢ phdn account va dich vu khdach hang

bay la b¢ phan chiu trach nhiém chinh trude khach hang. Ho la chiéc cau néi gitra Agency va
doanh nghi¢p. Ho gap g va tiép xtic v01 khach hang bang céc thong tin hitu ich Ve cong ty, trd 101 céac
thac mac hay cau hoi cua khach hang vé cong ty, lang nghe nhitng v kién va yéu cau ctia khach hang dé
truyén tai nhitng yéu cau d6 véi nhitng thinh vién con lai. Pay 1a mot nguoi am hiéu cac hoat dong cuia



Agency minh va 13 nguoi thong minh, nhanh nhay va xir 1y thong tin tét. Ho gitip cho cac bo phan con
lai trong cong ty c6 thé thyc hién dung yéu cau ctia khach hang nhim dem lai su hai 1ong. Va chinh bo
phan ndy s& trinh bay cac ké hoach hoic ¥ tuong cua Agency cho khach hang. Agency c6 khach hang
nhiéu hay it phu thudc rat 16n vao kha ning thuyét phuc va cach thirc 1am viéc v6i khach hang ctia bo
phan account.

B9 phdn event/activation

B0 phan nay chuyén 1én nd1 dung chuong trinh, kich ban ctia cac su ki¢n, lam viéc véi cac nha cung
cap hang muc, 1én bao gid, soan hgp dong va phoi hgp véi cac bd phan khac dé chay chuong trinh.

B¢ phdn PR

B0 phan ndy chuyén lo phan xin phép to chirc cac su kién, viét bai PR, dy tru chi phi pht hop véi
su tham gia cua cac nha bao (bao in, bao online, truyén hinh, phat thanh) va giri thong cao bao chi cho
cac nha bao co chura cac thong tin can thiét dé cong chung biét dén thuong hiéu ctia khach “hang hay
nhic lai trong nhan thirc cua ho vé gid tri cta san pham ma ho dang sir dung. Muyc dich la dé dap ung
yéu cau tin tirc cua bao chi ciing nhu ning cao hinh anh cta khach hang trong mat céng chung. Ngoai
ra, nhitng chuyén vién PR nay con phdi hop véi cac bo phan khac dé t6 chirc cac su kién. Bo phan nay
cling s& thiét 1ap moi quan hé mat thiét voi gidi truyén thong dé dam bao tin tirc ctia khach hang dugc
dang tai trén cac co quan thong tin bao chi.

B9 phdn sang tao/ Creative

C6 thé n6i hau hét cac glam dbe sang tao déu xudt phat tir truong my thuat, nghé thuat san khau.
Nhung dé dap tng duoc yéu cau cong viée trong PR Agency, ho phai 1a mot nguoi co kién thirc rong,
am hiéu nhiéu linh vuc: tdm 1y hoc, xd hdi hoc, vin hoa ban dia, ngdn ngit, 4m thanh, hinh anh, mau
sic, tao dang my thuat, hiéu dugc cach phdi hop cac hi¢u tng &m thanh/anh sang tao hi¢u trng toi da. .
Ngoai ra cac vi nay cling hiéu biét kha nhiéu vé marketing, thwong hiéu va truyén thong. Va ho luon
khong ngirng hoc hoi dé dap tmg yéu cau ngay cang cao ctia khach hang.

B¢ phdn tai chinh va quan tri mang (Admin)

Theo ddi tinh hinh tai chinh cta cong ty, theo doi cac hop d6ng thanh 1y, thanh toan tién cho cac nha
cung cip va nhic _khach hang thanh toan tién cho cong ty, cling nhu quan 1y viéc tinh toan tién luong
hang thang cho mdi nhan vién. Quan 1y nhan sy va co so vat chat ciia cong ty. Ngoai ra, bd phan nay
cling tham gia vao khau hau ky ctia mdi dy 4n truyén thong,.

Designer/3D Designer

Designer 1a ngudi phu trach thiét ké tir viéc 1én layout, sip xép chit, chon kiéu chit, ¢& chit, hinh
anh minh hoa va giao dién... sao cho phu hop voi ting phuong tién truyén thong. Trong mdt PR
Agency, cong viéc cta designer va PR writer ludn gin 1ién véi nhau va ho 1 mot cip bai trung, dn y
v6i nhau. Dé ¢ dugc nhirng bai viét hay, nhitng profile va brochure dep, PR writer la nguoi sang
tao, phu trach vé mat chit nghia con designer la nguoi chiu trach nhiém truyén tai noi dung cia PR
writer thanh hinh anh sao cho dac sac va an tugng nhat. Ngoai viéc 1a mdt cip bai tring voi PR
writer, designer con phai thiét ké theo yéu cau cua timg su kién khac nhau.

3D designer la nguoi chiu trach nhiém phoi canh 3D tao nén khong gian that trong cac mau thiét ké
va day 1a nhan vat khong thé thiéu & modi cong ty t6 chirc sy kién. Néu trong mau thiét ké phdi canh
mot chuwong trinh, ching ta chi dung thiét ké 2D, strc thuyét phuc voi khach hang thip hon so véi



chuong trinh c¢6 phdi canh 3D. Nguoi xem tuy khong hoat dong trong linh vuc to chtrc sy kién nhung
khi dugc Agency trinh bay ¥ tudng va xem thiét ké, ho s€ hinh dung ra dugc khong gian thuc t€ cua
chuong trinh.

Dich vu PR Agency cung cé"lp

Thuong thi cac Agency s€ tu van cho khach hang tuy vao dinh hudng chién lugce, muc tiéu phat
trién ctia cong ty dé 1ap chién lugc dai han (1 ndm), hodc ngin han hon (3 thang dén 6 thang). Chién
luge keo dai trong thoi gian bao 1au con phu thude vao ngn sach cua cong ty chi cho truyen thong.
Tuy thuc vao quy mo, cac Agency s€ cung cap cac dich vu khac nhau. Tuy nhién, da sé cac PR
Agency déu cung cap cac loai dich vu sau:

Vé linh viweec PR

Dich vu PR tron goi: thuc hién phong sy béo chi, truyén hinh, cac ciu chuyén PR xdy dung thuong
hi¢u. Thyc hién ban tin nd1 bd. Sang tdc bai hat riéng cho DN, san pham hoac thuong hi¢u.

e Tu vin PR, lap chién luoc PR ngén han va dai1 han

e Tao su kién PR va truyén thong dén khach hang

e Kétnbi dbi tac: gip gb va xuc tién thwong mai, tham quan doanh nghiép
e Tb chirc hop bao

o Viétbai PR

e Pio tao k¥ nang truyén thong, PR

e Thuc hién phim phong su, phim tyr gigi thiéu

e Xur 1y khing hoang

Veé linh vuc su kién

e T6 chirc va quan ly cac su kién tron goi
e Cung cp cac ¥ tudng to chire sy kién, trr van kich ban su kién

e Truyén thong tron goi cac sy kién dén do1 tuong muc ti€u

Vé linh vire thiét ké quing cdo

e Thiét ké bo nhan dién thuong hiéu: logo, brochure, profile, website, ban tin n1 bg, cac bai PR,



2. DOANH NGHIEP — AGENCY: MOI QUAN HE POI
BEN CUNG CO LOI

Poi véi doanh nghiép

Khi doanh nghiép can to chirc sy kién, 14p chién luoc truyén thong, xdy dung hinh anh thuong
hi¢u.. ., nhung ban khoan khong biét t6 chirc nhu thé nao, chon loai hinh sy kién nao la tot nhat ho s€
t1m den cac Agency. Vi du ddi véi viée td chire su kién, ¢6 rat nhiéu loai hinh su kién va mdi su kién
s€ huong dén mdt muc tiéu riéng, tim dén Agency, doanh nghiép s€ dugc tu van chon cac loai hinh sy
kién pht hgp v6i don vi cta minh nhat. Chang han, doanh nghiép phan van trong sy kién c6 nén moi
bao chi tham du hay khong va moi nhirng bao/dai nao? Moi bao nhiéu la du? Chi phi hgp 1y nhat danh
cho goi bao/dai la bao nhiéu?... ho s€ tim dén sy tro giup cua Agency quen thudc. Va rat nhiéu van dé
khac, chang han nhu khi doanh nghiép can lap mot chién lugc truyén thong, muon thue hién phim tyr
gi6i thiéu, phim phong su, TVC quang cdo, thiét ké Maquette quang cdo, viét bai PR, thiét k& bo nhan
dién thwong hiéu... Ho can sy tro gitip ctia Agency.

Tai sao phai thué Agency?

Hién nay, doanh nghi€p Vi¢t Nam da nhan thirc duoc tim quan trong cua viéc xay dung thuong hi¢u
va hau nhu doanh nghiép nao ciing c6 it nhat mdt nhan vién PR hodc nhan vién marketing kiém nhiém
ludn cong viéc cta PR. Tuy thudc vao quy md va chién luoc hoat dong cua cac cong ty ma ho sir dung
PR trong ndi bo cong ty hodc la thué Agency. Tuy nhi€n, da s6 cac cong ty tai Viét Nam, tir cac tap
doan rat 16n nhu Unilever, P&G, Pepsi, van sir dung cac PR Agency. C6 mot s6 1y do ma cac cong ty
can phai st dung cac dich vu cia Agency trong hoat dong truyén thong ctia minh.

Tinh chuyén nghiép

Doanh nghiép thué Agency bén ngoai cong ty vi ho can c6 mdt su chuyén nghiép trong qua trinh to
chirc chuong trinh va xay dung thwong hiéu. Agency c6 kinh nghiém trong qua trinh to chirc, ho biét
cach phan bd nhan su va 1én chi phi mot cach hop 1y nhit. Bén canh d6, ho to6 chirc nhiéu sy kién
trong nim, t6 chirc trong nhitng hoan canh khac nhau, vi thé Agency ¢ thé dua ra nhitng phuong an
pht hop vo1 doanh nghiép cua ban. Co nhiéu doanh nghiép vi mudn tiét kiém chi phi tra cho Agency,
nén ty t6 chirc su kién cua cong ty minh. Tuy nhién, vo1 do1 ngli nhan sy chua co nhiéu kinh nghiém,
chua hiéu rd vé quy trinh t6 chic su kién, va cac hang muc trong t6 chire su kién nhu: thiét bi, nhan
su, nghé thuat va rat nhiéu van dé khac lién quan, nén dan dén viéc su kién dugc t6 chirc khong tot,
nhiéu khi chi phi con cao hon nhiéu 1an so véi thué Agency.

Tinh hiéu qua

Néu doanh nghiép chua hiéu hét sirc manh ctia truyén thong va cac phuong tién truyen thong s& dan
dén lung tang trong qua trinh thyc hién. Doanh nghiép khong nam duoc tiéu chi vé ndi dung cua ting
bao/dai, nhu cau thong tin cua doc gia sé dé dan dén tin vé doanh nghiép khong dugc xuat hién trén
mit bao, hodc nhitng bai PR viét khong khéo 160 s& dem dén cam gidc ngan ngdm va khong con tin
tudng noi cong chung. Trong khi d6, Agency c6 kinh nghi¢ém hon so véi doanh nghié€p trong qué trinh
lam viéc voi gidi truyén théng, ho hiéu dugc nhu cau thong tin cua timg bao, gitip thong tin doanh
nghiép xuat hién kip thoi va chi tp trung vao viéc phat trién truyén thong thuong hiéu ctia doanh



nghiép. Diéu quan trong nhat 13 Agency c6 cai nhin khach quan hon vao cong viéc kinh doanh cta ban,
mot sO nguoi trong Agency co thé 1a khach hang dang su dung san pham cua ban, cho nén s& dua ra
cho cong ty nhiéu y tudong hon. Hon nita, Agency o mbi quan hé rat tt voi cac co quan truyén thong,
nhd d6 ho ciing s& gitp tin tirc cia ban xuat hién trén cac phuong tién ndy mot cach dé dang hon 1a
ban tu 1am 1dy. Thém vao d6, cac Agency c6 doi ngii nhitng chuyén vién khong chi gioi vé k¥ thudt, ma
con nhiét tinh va sén sang hd tro khi c6 nhitng yéu cau dic biét tir doanh nghiép hodc chia sé kinh
nghiém dé dua ra duoc nhing giai phap t6t nhit cho doanh nghiép.

Thanh cong cta khach hang chinh 1a thanh cong ctia Agency. Vi thé, ho danh nhiéu thoi gian va tim
huyét thuc hién ké hoach cho doanh nghi¢p. Chinh sy phu thuoc vao thanh cong cua khach hang nén ho
s& 14 nguoi ban dong hanh trong qua trinh xay dung va phat trién thwong hiéu ctia cong ty. Chinh khach
hang/doanh nghiép mang lai doanh thu cho Agency, nén ho s& nd luc dé dem dén nhirng gi tot nhat cho
doanh nghiép.

Gitip tiét ki¢m thoi gian

Khi thué mot Agency lam viéc, ho c6 rat nhiéu kinh nghiém trong Iinh vuc truyén thong nhu da noéi
o phén trude. Ho ciing thudng xuyén to chirc cac su kién, viét bai PR cho nhiéu cong ty khic nhau. Ho
biét quy trinh sang tao, timra ¥ tuong. Vi thé, ho s& d& dang va nhanh chong gitip cong ty ban co dugc
mot sy kién, mot chlen luge phi hop véi d6i twong muc tiéu. Néu cong ty ban ty lam 14y, n6 s€ ton rat
nhiéu thoi gian va ngudn nhan lie, vi ching ta khéng thudng xuyén t6 chirc cic hoat dong truyén thong
nhu Agency. Hon nira, viéc trién khai cac hoat dong truyén thong, vi du nhu t6 chirc hop bao, theo doi
tin trc cia cong ty trén cac phuong tién truyén thong khong hé dé dang, néu ban khong quen vdi cong
tac co quan bao/dai, cong viéc nay ciing s& 1am ban mat thoi gian va phai huy dong toan bd nhan luc
ctia cong ty. Khi sir dung Agency, ching ta chi can phdi hop, theo ddi cong viée cua ho. Con nhan vién
ctia minh c6 thoi gian dé 1am nhitng cong viéc khac trong cong ty.

Mot 1y do ntra, cac cong ty su dung Agency la gitip ho tiét kiém thoi gian nho' giam sy phuc tap vé
gidy t0, ké toan. Cac tha tuc xin phép to chire su kién, xin phep hop bao, klem duyét no1 dung thong tin
hodc 1am hop dong v6i cac nha cung cp ciling chlem cua doanh nghi¢p rat nhiéu thoi gian. Khi 1am
qua Agency, cac Agency s& 1a ngudi lam viéc truc tiép voi nha cung cap, voi cac co quan chitc ning
thay cho doanh nghiép, giup giam thiéu cac thi tuc ruom ra.

Hiéu qua trong sw dung ngan sdach

Mot 86 doanh nghiép con nham 14n khi cho rang thué Agency bén ngoai thi kinh phi sé& ting cao so
vo1 viée st dung ngudn luc cua cong ty. Nhung trén thuc t€ thi hoan toan nguoc lai.

e Agency c6 rat nhidu mdi quan hé v6i cac nha cung cap hoat dong trong cac linh vuc khac nhau,
va ho thuong xuyén lam vi€c voi cac nha cung cap nay, nén ho s& dugc muc gia thap hon nhleu
so v6i doanh nghiép khi thuc hién truc tiép véi nha cung cap dich vu. Ban cit hinh dung gidng
nhu mua 1¢ va mua si. Doanh nghiép tu thuc hién nghia 1a 1au 1au minh mé1 str dung dich vu cua
nha cung cap (mua 18) nén gia s& cao hon Agency 1a ngudi str dung thudong xuyén, sir dung nhiéu
(mua si) va Agency s& tinh cho ban mtrc gia hap dan.

e Cung van dé nhu trén, khi lam viéc vdi Agency, ban c6 thé mua dugc nhitng trang bao tot trén
cac bao dé viét nhitng bai PR hodc ding quang cdo. Hodc mua duoc nhitng gid vang trén cac
kénh truyén hinh hodc phéat thanh. Vi hau nhu mdi ndm, cac Agency s& l1am viéc véi cac co quan



truyén thong dé mua trang, mua song cua ho. Chinh vi thé khi 'doanh nghi¢p thong qua Agency dé
mua séng, mua trang sé& dugc gia hip dan hon khi mua tryc tiép tir cac co quan truyén thong. Mot
diéu quan trong nita 13 ban s& kho mua duoc nhiing trang béo trén cac t& bao quan trong, hoic
cac gid vang néu ban tyr 1am mdt minh, vi cac Agency dd mua nhitng vi tri d6 trudec.

Chon Agency nhw thé nao?

Hién tai trén thi truong Viét Nam c6 hang nghin cong ty truyén thong va t6 chirc sy kién. Dé tim
duoc mot Agency co thé giup doanh nghiép ‘quang ba hinh anh va nang cao uy tin doanh nghi¢p khong
phai la dé dang. Cac doanh nghiép phai mat rat nhiéu thoi gian trong qué trinh im kiém Agency va
bién Agency tré thanh dbi tac chién luoc 1au dai cho doanh nghi¢p cuia minh. Nhiéu ngudi vi von vigc
chon Agency ciling gidng nhu chon ban doi, va mdi quan hé giita Agency va doanh nghiép giong nhu
mot cuoc hon nhan. Ban phai chon duoc mot Agency that su thdu hiéu dugc doanh nghi¢p cua minh va
phat trién mot mdi quan hé 1au dai.

Pé tim kiém mot Agency cho doanh nghi€p minh, trudce tién ban phai c6 mot chién lugc 16 rang,
hoat dong marketing n6i chung va PR noi riéng luon doi hoi sy sang tao va khac biét. Va dé tim duoc
mot Agency co thé dua ra dugc nhiing ¥ twong, giai phap doc dao, moi la co hudng di riéng, trude
tién doanh nghiép can phai xac dinh duoc that cu thé, rd rang muc tiéu, myuc dich cua minh khi tiép xtic
v6i Agency. Néu ban khong c6 duoc muc tiéu, chién luge rd rang, mdi quan hé gitra doanh nghiép va
Agency s& rat kho duy tri 1au dai vi s& giy ra nhitng tranh cdi do chwa hiéu nhau din dén tinh trang
xung dot vé ¥ tudng,

Néu ban la mét khdch hang chuyén nghiep, thi khong kho dé c6 mot Agency chuyén nghiep voi
ban. Cé nhiéu cong ty, hém nay thi muon xdy dung hinh anh nay, ngay mai lai thay doi hinh anh
khdc. Doi khi cac doanh nghiép rat mong lung, chua dinh hinh minh mudn gi. Nhitng yéu cau chung
chung dén nhirng thay doi lién tyc, thdm chi chi con 2 ngay nira t6 chire sy kién van yéu cau thay doi.
Diéu nay sé gdy khé khan rdt 16n cho Agency trong qud trinh thwe hién. Doanh nghiép can cé su
nhdt quan trong chién lieoc minh dwa ra, va trong nhitng lan lam viéc voi Agency. S thay doi
thirong xuyén khéng thé dan dén két qua la mét méi quan hé ldu dai. Mong udc 16n nhit cia
Agency la dugc lam viéc voi nhiing khach hang chuyén nghiép, biét con duong di rd rang, khong
thuong xuyén thay d6i chién luge. Chi Thu Quyén - Giam dbc diéu hanh cong ty Galaxy cho biét:
"V61 nhirng yéu cau ro rang vé myc ticu, két qua hodc chat lugng, ching tdi s& d& mit thoi gian tim
hiéu dé co thé biét rd khach hang can gi va nhu vay con duong di tdi thanh cong trong hop tic gitta
hai bén s& ngan hon”

(http://quanlykhachhang.vietmos.com/tabid/73/News/187/Cung-khach-hang-thuc-hien-chien-
dich-.aspx)

Khi lira chon Agency cin phdi luu ¥ dam bdo cdc tiéu chi sau:

Co tu duy sang tao khac biét & phu hop
Co kinh nghiém

C6 d61 ngti nhan vién chuyén nghi¢p & dam mé v nghé

C6 cam két 1au dai



e Dam mé cong viéc kinh doanh cuia doanh nghiép

e Ty hao vé su thanh céng ctia doanh nghiép

e Sin sang chia sé nhitng quan tAm, lo ldng, niém vui ctia ban

e Cung muc tiéu lau dai

e Chi phi phu hop

e Dich vu chét luong

e Agency 13 nguoi ndm giit thong tin bi mit ctia doanh nghiép nén yéu cu phai tuyét dbi gitt bi
mat.

e Lam viéc phai dung tién do.

Cac buoc lwa chon Agency

Tim hiéu théng tin vé Agency qua website, bdo chi, ddi tac, ban bé.

e Goi dién dén mot s6 Agency phu hop, dé nghi ho giri thong tin, profile t gidi thiéu vé cac dich
vu cua minh dén doanh nghiép.

Trong qud trinh tim kiém Agency, doanh nghiép cén:

Chon loc ba Agency tiém ning nhat trong s6 cac ho so giri vé va hen gip truc tlep Trong budi gip
g0 nay, cac Agency s€ ching minh thé manh ctia minh v6i doanh nghi¢p. Trong bu01 gap g0, doanh
nghiép tiép tuc dua ra ke hoach sip t6i ctia minh 13 to chirc mot su kién, hodc t6 chirc su kién kém
theo mot chién lugc truyen thong. Doanh nghiép s€ néu ra muc dich va myc tiéu cua chuong trinh, yéu
cdu 3 Agency tham gia dau thiu. Sau lan gip mit va néu yéu cau, doanh nghiép thuong cho céc
Agency thoi han mot dén hai tuan dé giri du an hay con goi 1a proposal. Proposal phai bao gom y
twdng chuong trinh, thiét ké, bao gia va tién do thyuc hién.

Sau khi nhan duoc proposal, budc tiép theo, doanh nghiép s€ xem y tuong nao phu hop voi san
pham, dich vu, chién lugc cua cong ty nhit thi s€ chon Agency do. Néu ca ba Agency deu c y tuong
tt nhur nhau, doanh nghiép s& thyc hién budc tiép theo 1a dé cac Agency canh tranh vé van dé gia ca
va dich vu.

Hoan tat chuong trinh, doanh nghi¢p can ngoi lai danh gia mirc d6 Agency dap tng yéu cau cia
doanh nghiép minh dén dau.

e Ho co y tudng sang tao, khac biét va phu hop vaoi thuwong hi¢u ctia doanh nghiép khong?
e Nhiing y tudng ctia ho c6 kich hoat va tao duoc hung phin cho ban khong?
e Ban c6 muén lam viéc v6i nhitng ngudi ndy hang ngay khong?

e Ho c6 “déng gia dong tién” khong?

Pé tro thanh doi tac 1au dai, ngoai van dé Agency phai am hiéu thi trudng nam bat kip thoi tam



nhin, dinh huéng chién Iuoc cua khach hang, Agency con 1a nguoi ban tam giao, nguoi nam chia khoa
bi mét cua doanh nghiép. Chinh vi thé, Agency dugc xem nhu nguoi ban dong hanh cung doanh nghiép
trong sudt qua trinh phat trién va dinh vi thuong hi¢u.

Nhitng thudn lgi va kho khan khi sir dung Agency

Thuan loi

e Cac Agency luon co géng mang dén cho khach hang nhiing dich vy t6t nhat. Ho c6 mot doi ngtl
nhan vién chuyén nghi¢p, day dan trong qua trinh t6 chirc sy kién, 1én chién lugc truyén thong va
qua trinh xay dung thuong hiéu.

e Agency ludn thé hién tinh than hop tac trong cong viéc. Moi thay doi déu xin y kién tir phia khach
hang. Ho 1udn lang nghe va chiu kho tiép thu nhirng déng gop tich cuc tir phia khach hang. Niém
vui cua cac Agency 1a sau moi chuong trinh nhan dugc 101 khen va sy chia sé chan thanh tir phia
khach hang.

e Cac Agency ludn chiu khé theo ddi thong tin d6i tht hoat dong trong cung linh vuc va giri cho
khach hang ctia minh dé ho nim bat dwgc tinh hinh va tim ra phwong an cho san phanvdich vu
cua minh. Bén canh do, ¢ vi tri cua nguoi su dung dich vy, cac doanh nghiép di thué ciing khong
pho mic hoan toan cho ddi tic ma ludn theo sat hd tro, phdi hop cung giai quyét cac van dé dé
dat hi¢u qua cong viéc cao nhét.

Kho khan

Hau hét cac PR Agency Viét Nam chua hiéu hét dugc tim quan trong cta viée duy tri moi quan h¢
lau dai voi khach hang than thudc va bién khach hang thanh nhiing nguoi ban tim giao dé c6 thé chia
sé moi niém vui cing nhu kho khan cua doanh nghiép minh. Day la diém yéu cta PR Agency Viét
Nam, vi loi ich kinh t& nén ho sin sang ky hop dong voi bat ky doanh nghiép nio ké ca d6i thi canh
tranh cua doanh nghiép khach hang. Nguoc lai, cac Agency nudc ngoai co mat 0 Viét Nam, ho y thire
va hiéu duoc tm tinh, ndi lo ldng cua khach hang va ho muén nhin duoc sy tin nhiém cua khach hang
va tro thanh d6i tac 1au dai. Vi du: Véi cac dai gia nhu JWT, Lowe, Ogilvy... mot khi d3 1am Agency
cho Pepsi thi khong bao gid ho ky hop dong voi Coca-Cola, du cho loi nhuan c6 16n dén dau. bo la
nhirng nguyén tac thudc "dao dirc nghé nghiép". Vai cac Agency trong nudc thi diéu nay van con xa la.
Vi thé cac doanh nghiép khi thué Agency Viét Nam, ho van con e ngai vi sé& bi tiét 160 bi mat kinh
doanh cta don vi minh.

Doanh nghiép Viét Nam van thudng gip tinh trang cac Agency bé ¥ tuong vira lam cho mot doanh
nghi¢p cung nganh sang chuong trinh ctia minh hodc ho thdy mot chi tiét an twong trong su kién khac
mang vé ap dung trong sy kién nhung khong thanh cong.

Piém dau 10ng nhit & Agency Viét Nam, ho dua ¥ tudng tot, gia ca hop 1y nhung khi chwong trinh
thé hién trén thuc té khong dam bao chat lwong hoac dé canh tranh vé&i cac d6i th, ho dua ra chi phi
thap nhung trong qué trinh chuan bi hang muc va dan dung ho lai dua ra qua nhiéu hang muc phat sinh.
Sau chuong trinh hang muc phat sinh cdng lai con cao hon cac Agency khac. Chinh vi nhitng 1y do do,
hién nay cac doanh nghiép khi tim Agency ho ngdy cang trd nén than trong hon.

M0t s6 lwu y khi lam viéc véi Agency



e Khong nén xen vao chuyén mon cia ngudi lam sang tao: ching ta co thé goi y nhung ding “cam
tay chi” nhitng nguoi 6 Agency phai lam gi. Cong viéc cua ho la giap chung ta timra giai phap,
¥y tudng tot nhat. Néu ban tham du qua sau vao cong viéc sang tao cua ho, s€ han ché rat nhiéu
kha ndng ho dua ra y tudng t6t cho ban. Chua ké dén viéc mbi quan hé c6 thé s& gip kho khin.

e Ludn lam viéc voi Agency thong qua ngudi phu trach truc tiép khach hang (account). Tap trung
vao mdt dau mdi chinh, khéng 1am truc tiép voi nhan vién thiét ké, nhan vién phong san xuat,
nhan vién phong PR...

e Ludn cb vii, dong vién va dit tin twdng vao Agency
e Hiy chia sé moi vui budn ciing voi Agency

e Can co su dong cam gitta Agency va khach hang

e Duy tri mdi quan hé d6i tac chan thanh & cdi mo

e (Co6 quan di€ém vé hoa hong ro rang.

Poi véi Agency

Khong chi doanh nghiép gap kho khan khi lam viéc vo1 Agency. Nhiéu Agency ciing thuong xuyén
gap céc tinh huong “d¢ khoc d& cuo1” voi cac doanh nghiép.

Panh gia dtng mirc gia tri nhitng ¥ twdng sang tao 1a diéu ma mdi Agency luén mong méi khi cung
cap dich vu cho khach hang. Ké hoach truyén thong 1a nhdm gi6i thiéu hinh anh san pham, dinh vi
thurong hiéu trong 1ong ngudi tiéu dung. Nhiéu doanh nghiép van chua thiy dugc hiéu qua trong chién
dich truyén théng vi ho quan niém, chién dich truyén thong 1a phai giup doanh nghiép cta ho ting
doanh s0.

2.1. Quy trinh lam viéc ciia Agency déi véi doanh nghiép

Pé thuc hién mot chién dich truyén thong dau tién, Giam doc Account sé& truc tiép gip gd va trao
doi vo1 cac khach hang, day la nguoi ndm rd cac cong doan cua mét sy kién hodac mot chién dich
truyén thong. Sau khi théa thuan xong v6i khach hang, Giam déc Account s& t6 chirc mdt cudc hop vai
cac nhin vién dé giai thich va truyén dat lai nhirg yéu cau cta khach hang mot cach can than cac yéu
td chinh ctia du 4n va phan cong nhiém vu cho tirng bd phin. Néu trong giai doan nay nay sinh nhirng
khtic mic hay van dé, Giam ddc Account sé& truc tiép lién hé vd1 khach hang dé thoa thuan lai. Trong
mot du an, ho phai xir 1 rat nhiéu nhiém vu dé dap Gmg yéu cau ctia cac khach hang. Cudi cung khi dé
xuat dugce v tuong hay bd phan niy sé& trao doi véi khach hang. That ra, khong phai ¥ tudng ndo cia
Agency ciing duoc khach hang nhan 1i ngay va danh gia cao, giita ho con thuc hién nhiéu trao doi
khac dén khi nao khach hang dong ¥ véi ¥ tudng ma cong ty dua ra thi dy an duoc bat ddu. Nhung néu
khi thuyét trinh khéng dugc chap nhan thi xem nhu cong viéc ctia du an nay dén day 1a két thic.

Bén canh viéc dong nio dé bat dau nhirng ¥ twdng méi theo yéu cau cua khach hang, cac thanh vién
trong doi cling chiu trach nhiém nhirng khau khac nhu tinh toan tong chi phi cho toan bo du an, giam
sat trang web san pham va dién dan truc tuyén. Dé thyc hién dugc cong viéc nay, tat ca nhan vién
phai ndm rd cling nhu the hién sy quen thudc voi cac san phim ctia doanh ‘nghiép dé truyén tai cho
khach hang hiéu biét vé san phim bang ngdn ngit d& hiéu va phu hop véi dbi twong khach hang nhit.
Khéc v&i nhitng miu quang céo trén truyén hinh, PR 1a su trai nghiém thuc t& vi cac bai PR & Viét
Nam thudng dugce cong ching tin tudng cao nén cong doan ndy mét khé nhiéu thoi gian va tam huyét.



Thudn loi va kho khan khi lam viéc voi doanh nghiép

Thuan loi

e Doanh nghiép ludn tao moi diéu kién dé Agency lam tot céng viéc ctia minh.
e Sinsang hd trg va cung cAp moi thong tin theo yéu ciu ctia Agency
e Thoi gian trién khai cong viéc thudng tiy thudc vao tién do cong viée ctia Agency

e Dit niém tin tuyét ddi vao Agency da dugc lua chon

Kho khan

Ngoai viée hd tro hét 1ong, do1 lac ho hiéu nhdm Agency 1a “nguoi gitip viec” . Bat ké thoi gian néu
can 1a ho goi Agency. Khong sap xép lich trudc, bat chot goi dén tham gia cudc hop hodc mubn dap
g moi yéu cau. Dleu ma cac Agency mong muodn 1a doanh nghiép hiy xem ho 1a mot ddi tac trong
chién lugc phat trién chir khong phai voi tu tudng “anh 13 mot Agency thi anh phai dap tng moi yéu
cau cua chung toi”.

Khi quan dlem cua khach hang va Agency khong gdp nhau. Vi du: trong to chirc hop bao, truong
hop Agency mudn moi nha bao nay, khach hang lai muén mo1 mét nha bao khac. Hodc khi viét bai PR,
doanh nghiép cir mubn tung ho san pham, nhung Agency lai mubn 16ng ghép kheo 1o, kho nhén dién
hon. Chinh do quan diém khong thong nhat, nén cac Agency thudng phai mat thoi gian giai thich, chinh
stra lai cho hai hoa va hai 1ong khach hang. Viéc 1am theo ¥ khach hang da khé, thuyét phuc duogc
khach hang tin tudng vao ké hoach cta minh cang kho hon.

Viéc siét chit ngan sach quang ba cta cic doanh nghiép da khién doanh thu cta cic Agency sut
giam dang ké. Bén canh d6, cac Agency moc 1én nhu “nim sau mua” ciing khién viéc canh tranh ngay
cang khoc liét. Bén canh tinh sang tao, ning luc quan 1y va to chire, gia ca thuc hién, dich vu khach
hang lu6n 1a nhirng tiéu chi quan trong trong viéc danh gia va do luong kha nang tién toi ky két hop
dong.

Khé khin nhit van 1a thyc hién mot ké hoach truyén théng theo ¥ khach hang phai vira “hoanh
trang”, vira “chi phi thap”. Anh Nguyén Quang Huy truong phong event Cong ty TNHH Truyén
Thong MiO tam su: “That kho khi gia ca mdi thoi diém mdi khac, thé ma khach hang lai dem gia da
thuc hién tir nim trude dé so sanh voi thoi diém hién tai. Khi giai thich can k€&, khach hang nao thong
cam thi van dé dé tho hon. Khach hang ndo khé tinh thi ngan sach da duyét 1a khong thay doi. Piéu
chinh cach thuc hién, thay phuong an... 13 viéc thuong xuyén phai tranh luan. Bo phan hiu can event
phai ra soat lai toan bo hang muyc, kiém soat chi phi chit ché hon, thuong lugng lai véi cac nha cung
cap dich vu su kién dé c6 dugc chi phi dau vao tot hon. Khéng don gian chat nao khi phai can bang
loi ich cua khach hang va su sdng con ctia cong ty. Dan event chi c6 nudc “cudi nhu méu” khi y
tudng bay bong trong chi phi han hep”.

Nhitng luu y khi lam viéc voi doanh nghiép

Trude khi 18n bat cr mot ké hoach gi cho khach hang, ching ta can nam rd thong tin vé ho: tir vi tri
cua doanh nghiép trong nganh, d6i thii ho tirng lam gi dé xay dyung thuong hiéu cho chinh minh, méi

quan hé cua ho voi gioi truyen théng va chinh quyén dia phuong. Nhitng thong tin ndy, Agency c6 thé
tim hiéu truc tlep tir ho, tim kiém trén mang. ..



Kinh nghiém cuia ching t61 khi lam viéc vo1 doanh nghiép la hay dat ra cho ho nhleu cau hoi va hay
dé ho noi vé chinh minh that nhiéu. Nhu the chiing tdi ¢6 dugc nhiéu thong tin dé viét ké hoach hoic

1én ndi dung mot chuwong trinh. Pung viét chuong trinh theo kiéu suy doan hodc ap dit tu tuong cla
minh cho doanh nghiép.

e Khi trién khai chuong trinh, Agency phai thuong xuyén lién lac vo1 doanh nghiép. C6 gi chua
hiéu phai hoi ngay. Tuyét ddi tranh so sudt vé mit thong tin.

e Khi dua ra mt y tuong hay cho mot san pham yéu cau, nhan vién PR phai giai thich hay néu
nhirng wu diém cua phuong phap do, ¥ twong d6 dé thuyét phuc khach hang dong y voi y tuong
cua minh. Cong viéc nay doi hoi sy kién nhan cing nhu kha ndng thuyét phuc khach hang cua
nguo1 lam PR. Vay nén, moi chién dich hay ¥ tuéng can phai dugc trau chudt vi dé 1a ciing hinh
anh cua cong ty khach hang.

o Mot s6 khach hang chi mudn noi, dé cap dén nhirng wu diém vé san phim cua ho vo1 nhiing chi
tiét kha ti mi va r6i ram ma quén tap trung vao nhitng diéu ngudi tiéu dung mubn nghe, chinh vi
thé khong tao dugc an tuong cho nguoi xem. Vi vay, nhi€ém vu cta PR phai lam vira 1ong ca
khach hang va cong chung.

o C:?m phai 1ap mot bang tién d6 thuc hién that cy thé cho ké hoach, dé theo ddi cong viéc va ciing
dé theo doi thong tin ma khach hang budc phai cung cap cho phia Agency.

e Dam bao chién dich/chuong trinh PR phai dugc thyc hién ding tién d6. Kiém soat rui ro va co
cac phuong an xtr ly rui ro trong suot qua trinh thyc hién chién dich.

e Can c6 mot hop ddng néu rd nhitng rang budc giira doanh nghiép va Agency.

e C6 nhiing bao cao guri cho khach hang sau moi lﬁq thure hién chuong trinh. Bao cao phai dam bao
trung thuc vé nd1 dung va trinh bay ban bao cao bat mat nham thé hién tinh chuyén nghiép.

Ho so diu thau

Truoc khi ky dugce hop dong voi khach hang, Agency thuong phai trai qua thu tuc dau thau. Khi
rn}lén to chirc su ki@n, hoég thuc hién bat ky chién diqh marketing nao, kh‘é.Ch hang s€ chqn khoang 3
dén 5 Agency va viét thu dé nghi cdc Agency d6 ndp ho so doanh nghiép vé tham gia du thau.

Doanh nghiép c6 mot budi brief v&i cac Agency — Agency chuan bi ho so, ¥ tuong trong khoang 2
tuan — dén thuyet trinh va doanh nghiép chon lya — ky két hop dong neu thang thau (day thuong chi 1a
mot quy trinh dau thau don gian cho nhitng chién dich/chuong trinh ngin han).

Hé so déu thau

e Giay phép kinh doanh — gidy phép thanh 1ap cong ty

e HO so g161 thi€u nang lyc (nhan su, cac chién dich/chuong trinh da thyc hién, nang lyc tai chinh)
e K& hoach thuc hién (¥ tudng, ké hoach trién khai, kinh phi thic hién)

e Thu bao 1anh dy thau (néu khach hang yéu cau)



C6 nhing doanh nghi€p don gian hoa hinh thirc dau thau. Ho gui thu mo1 thiu dén cho Agency va
Agency chi can ndp don xin ddu thiu va doanh nghiép s& giri yéu cau.

Tp H6 Chi Minh, ngay 28 thang 02 ndm 2011
THU MOI THAU TO CHUC CHUGONG TRINH HOP MAT HOI VIEN QUY 1- 2011
Kinh giri: Cac DN Hoi vién trong linh vure t6 chire su kién

Chuwong trinh Hop mat Hoi vién hang quy 1a dip dé Hoi tong két lai hoat dong quy vira qua va 1a

dip dé cac doanh nghiép hoi vién giao luu, chia sé. Du kién ngay Hop mat Hoi vién Quy I nam

2011 s& dugc to chirc vao lic 15g00 dén 21g00, Thir Sau, ngdy 15/4/2011, v6i quy md gan 300
DN tham du, khach mo1 tir dai dién 1anh dao thanh phé, cac hi¢p hoi, ban va bao dai.

Van phong Ho1 kinh moi cac Doanh nghié,p hé1 vién c6 quan tam dén viéc td chirc su kién “Hop
mat HV quy 120117 nay tham khao chi tiét ni dung va muyc dich cuia chuong trinh nhu file dinh
kém va g thau vé VPH trudc ngay 5/3/2011. Ti€u chi lya chon gom:

Vé ndi dung: Phong phti, mang tinh tré va phit hop véi doanh nhan, cach to chirc chuyén nghiép,
chu ddo va truyén tai dugc muc dich cua chuong trinh.

Veé chi phi: Phu hgp vé1 ngan sach ctia hdi va uvu tién cho cac don vi ¢6 cam két van dong tai tro
tot cho chuong trinh.

Van phong hoi rat mong sdm nhan dugc phan hoi tich cuc cua cac anh/chi! Moi thong tin chi tiét
li€n quan dén chuong trinh, xin vui long lién h¢:

Van phong Hoi Doanh nhan tré Tp. HCM — 04 Alexandre De Rhodes, Q.1
Ong Nguyén Vin A

Phat trién méi quan hé lau dai

Trong kinh doanh, c6 dugc mdt khach hang da kho, gitt chan dugc khach hang d6 con kho hon.
Ngoai viéc 1am that tdt cong viéc ciia minh khi da ky hop dong, Agency ciing nén thudng xuyén lién
lac va cép nhat nhing thong tin mo1 cho khach hang. Mot kinh nghiém trong qua trinh lam viéc vo1
doanh nghiép, Agency nén luu trit lai tit ca tai 1iéu ma doanh nghiép da cung cap, hoic Agency thuc
hién cho doanh nghiép. Vi dén lan thir hai thuc hién cho doanh nghiép d6, cau ndi ma Agency thudng



nghe doanh nghiép ndi khi minh yéu cau cung cap thong tin la: “Em cir dung file hinh anh, tr liéu ma
lan thuc hién chuong trinh trudc anh/chi da chuyén”

e Can thudong xuyén viét email va go1 di¢n hoi tham khach hang. Tao dung mudn quan h¢ than thiét.
Ngoai cong vi¢c ching ta co thé lam ban ngoai xa hoi. Trao doi nhitng van dé bén 1€ cudc song.

e Cap nhat thong tin cua khach hang: thong qua bao chi, website va nguodi quen... gui dén doanh
nghiép nhirng 161 chic mirng. Ho s€ cam dong khi chiing ta lu6n quan tam dén ho.

e Hay biét phém,sai. Néu lam sai, chﬁng ta nén théng thdn nhan 161, khong nén tim moi cach bién
minh dé lap liém, khach hang s€ mat niém tin v4i ban.

e Khong duoc ndi xdu khiach hang. Pirng quén nhiém vu ctia cong ty ban 1a dang xay dung hinh anh
cua cong ty ho bén ngoai xa hdi.

e Khi lam viéc vo1 nhirng khach hang thuong xuyén thay d6i Yy kién va so trach nhiém. Bi quyét ctia
ching t6i 1a: Hay luu trir tit ca email cta khach hang giri, néu 1a chat qua yahoo, hdy cai dat cho
yahoo ché do luu trit thong tin, con dién thoai hay luu lai nd1 dung cac cudc d6i thoai. Khi tat ca
dugc duyét ma nguoi phu trach yéu cau ban thay d6i, ban thay khong hop 1y va cting khong the
cai lai nguoi d6, cach tot nhat trong tinh huong ndy 13 hiy dua cho ho cay but va cudn sb yéu cau

ho ghi vao d6 va ky tén. Tat ca nhiing thay d6i khong nén chi néi miéng, vi “loi néi gié bay”,
hom nay néi thé nay, mai noi thé khac thi d& gy ra tranh cai.

Két luén:

Néu ban chon dugc mot Agency phu hop, t6t, thdu hiéu va ludn chim lo cho ban, ¢ thé ndi cudc
hon nhan ciia ban da kha vién man. Va di nhién diéu d6 s& gitip hoat dong kinh doanh tré nén dé dang
hon, cac chién luoc marketing, truyén thong cua ban c6 thé khac biét, c6 du sang tao, du manh mé dé
thuyét phuc khach hang. Pé mbi quan hé niy that su tot dep, doanh nghiép khong nén xem day 1a mbi
quan hé “cho - nhan”, hay “chi - t6”” nhu nhiéu doanh nghiép van dang 1am ma hiy xem nhau nhu d6i
tac, mOt moi quan h¢ chan thanh va c&1 mé.



PHU LUC
CONG VAN XIN PHEP TO CHUC HQP BAO
Coéng ty TNHH Truyén Thong MIO

Cong VAN 8O: ....veeviinnn....
Cong hoa xa hoi chii nghia Viét Nam
Dac lap- Ty do- Hanh phiic
Tp H6 Chi Minh, ngay 5 thang 5 niam 2010
Kinh gtri: S& Thong tin truyén thong TP.HCM

Nham giéi thiéu dén quy ong thanh dat nhirng miu trang phuc doc dao xuat su tr str s0 bo tot, cong
ty TNHH MTV thoi trang GIMENO va Cong ty GIMENO Tay Ban Nha s€ tién hanh t0 chirc hop bao
tai khach san Rex, TP.HCM.

No1 dung chuong trinh bao gém:,giéi thiéu san pham, hoi va dép xung quanh chit lugng, miu ma,
gia ca san pham... (kich ban chi tiét dinh kem)

Chuong trinh s€ do nha thiét ké chinh Ong Sergio Marco - Chuyén gia tu vin nhdn hiéu thoi trang
nam dén tir Tay Ban Nha chu tri bu6i hop bao v61 su tham gia cua 35 phong vién béo, dai tir Trung
Uong dén dia phuong.

Pia diém: 141 Nguyén Hugé, Q.1, TP.HCM
Thoi gian: tr 9 gio dén 11 gid 30, ngay 11 thang 5 nim 2010

Trong qua trinh t6 chirc, ching t6i cam két s& 1am theo dung quy dinh, khong gay anh huong dén my
quan thanh phd hay bat ky mot hoat dong nao gay anh hudng khong tot dén cong dong.

Chiing t6i rat mong dugc S¢ Thong tin truyén thong TP.HCM xem xét va chap thuin
Chan thanh cam on va tran trong kinh chao.
TM BAN TO CHUC
Giam D6c Cong ty Truyén thong MiO
Nguyén Thi Minh Chau
CV XIN TREO BANNER MODA MUNDO

Coéng ty TNHH Truyén Thong MIO

Cong hoa xa hdi chu nghia Viét Nam



Doc 1ap- Tu do- Hanh phic
Tp H6 Chi Minh, ngdy 5 thing 5 nam 2010
PON XIN THU'C HIEN QUANG CAO
Kinh gwri: S& Van hoa, Thé thao va Du lich Tp.HCM

Nham giéi thiéu dén quy ong thanh dat nhirng miu trang phuc doc dao xuat su tr str s0 bo tot, cong
ty TNHH MTV thoi trang GIMENO va Cong ty GIMENO Tay Ban Nha s€ tién hanh t6 chirc hop bao
tai khach san Rex, TP.HCM.

Chung t61 xin thuc hién dich vu quang cao sau day:

Trudc ctra khach san Rex

Noi dung va hinh thirc thé Kich thwéc s6 Thoi

TT Tén san pham hang héa o Pia di¢m .
hi¢n lwgng gian
Hop bao ra mat nhan hang thoi trang Moda Trudc ctra khach san 10—
Mundo Banner ngang Rex 0.8mx3.5m 1/5

T61 xin cam doan thi hanh dung cac quy dinh ctua Nha nudc V36 hoat dong quang cao va chiu trach
nhi¢ém trudc phap luat veé ndi dung, hinh thirc cting nhu cac van dé co lién quan theo quy dinh tai giay
phép dugc cap.

HO so giri kem theo quy dinh tai khoan 3 Muc I1I thong tur s6 43/2003/TT-BVHTT ngay 16/07/2003
cua Bo Van Hoa Thong Tin hudng dan thuc hién s6 24/2003/NDCP.

Giam doc
Nguyén Thi Minh Chau

Press release



THE INAUGURATION OF IPC TOWER

HCMC November 22nd 2010, Tan Thuan Industrial Promotion Ltd Co, held the Inauguration of
IPC Tower at 1489 Nguyen Van Linh Parkway, Tan Phong Ward, District 7, Ho Chi Minh City.

IPC Tower is a strategic objective of Tan Thuan Industrial Promotion Ltd Co, to develop the
economy of the southern area of Ho Chi Minh. IPC Tower is now completed and in operation. The
tower comprises 21-storeys with 14,200 sqm of net lettable area with over 3,000 sqm basement and
outdoor parking. The 21st floor will be devoted for an international standard restaurant to serve
tenants and visitors to the building.

The building is strategically located on the trade route of Phu My Hung new urban area, Tan Thuan
export processing zone and the Hiep Phuoc urban - port area, with easy to access to District 1,
District 4, District 8 and Nha Be District, IPC Tower is the perfect choice for company’s commercial
activities within these localities to situate their headquarters or secondary offices.

In addition to the convenient location, IPC Tower 1s built to international standards with modern
equipment, utilizing natural light. The high speed Schindler elevators (European Standard) comprise
3 passengers and one service lift with an automatic rescue system; there are 3 central air conditioning
systems with a capacity of 350 tons per machine, full power is provided to all the building with a
100% backup generator on site. The tower provides modern communication systems; glass bearing
bracket system, aluminum alloy shaped in construction and two layers of thick glass, 10.38mm, to
withstand external wind pressure. A management centre room to monitor the building via a CCTV
system providing maximum security for the tenants and the building 24 hours a day 7 days a week.
The double glazing glass facade with aluminum frame provides excellent thermal insulation, marble
floors in the common areas and the external and internal finishing is to International standards. The
towers structure is unique with octagon shaped floors, maximizing spectacular views of Phu My
Hung, District 7 and across Ho Chi Minh City.

About The Developer - Tan Thuan Industrial Promotion Ltd Company (IPC):

IPC was conceived from national innovation policy to attract resources, especially foreign
investment, to strategically develop the southern area of the Ho Chi Minh City.

Over the past 21 years, the associated joint venture projects of IPC such as: Tan Thuan Export
Processing Zone, Nguyen Van Linh Parkway and Phu My Hung new urban area, have changed the
former Nha Be District, creating a totally new landscape of the present day District 7 area.

Currently, IPC continually deploy to broaden north - south avenue axis at stage 3 up to 10
transportation lines and dredge the Soai Rap River to the depth of 12m to accommodate ship traffic in
excess of 50,000 tons to Hiep Phuoc Industrial Zone port, logistics and Hiep Phuoc urban area. The
development of these projects have made IPC become main force in the growth of Ho Chi Minh City
by contributing and implementing economic strategy from the land, river to the sea.
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FUN, FAMILY DAY WITH DULUX WEATHERSHIELD

Ho Chi Minh, May 14 2011, Akzo Nobel Paints Vietnam will hold “Family Day with Dulux
Weathershield Protect To Protect Beloved House and Home” Event on May 14 at Van Thanh Park in
Ho Chi Minh City and on May 21, 2011 at Thong Nhat Park in Hanoi.

There are around 2,000 families attend the event. Joining Dulux Ultimate Big Day Out to enjoy
total protection solution for your home and beloved family. Coming to the event, participants can be
concentrated, relaxing, refreshing and waiting member of family who is joining to activities in out
camping day at Comfort Zone. Consultant area is also set up for Dulux experts give some advise to
families: protection tips, and link to Dulux Weathershield: how to paint the house, how to use, how to
select color you like, and the best time for change new paint of house ...Between Comfort Area and
Game Area 1s a cool, setting up cozy and high stage for Happy Family Show.

“Fun Family Day With Dulux Weathershield To Protect Beloved House and Home Event is a
chance for families and valued partners to know more and appreciate the benefits we bring to each
home and family with the advanced technology and features of Dulux Weathershield” said Jun De
Dios, Genereal Director Akzo Nobel Paints Vietnam.

Dulux Weathershield protects each home with its outstanding features: water resistance, anti fungus
and algae, long lasting color, anti peeling off. Moreover, it has the innovative Keep Cool benefit
which deflects sun rays effectively, reducing the surface temperature by 50C, resulting in a cooler
atmosphere inside the home. Its patented Colour Lock technology ensures that the colour lasts longer,
and the house looks beautiful for longer.

Dulux stays true to its commitment of building beautiful, happy homes and families in Vietnam.
This activity aims to bring to families joy and fun this summer season, while sharing the message of
protection for their home in an interactive way. Dulux Weathershield, as the leading paint brand in
Vietnam, will share in a fun, interactive way the protection features of its products that will bring
assurance to each homeowner. With Weathershield, their home is protected from weather elements,
even from the hot summer season, through its advanced technology and innovative features.

About akzoobel:

AkzoNobel is the largest global paints and coatings’ company and a major producer of specialty
chemicals. We supply industries and consumers worldwide with innovative products and are
passionate about developing sustainable answers for our customers. Our portfolio includes well
known brands such as Dulux, Sikkens, International and Eka. Headquartered in Amsterdam, the



Netherlands, we are a Global Fortune 500 company and are consistently ranked as one of the leaders
on the Dow Jones Sustainability Indexes. With operations in more than 80 countries, our 55,000
people around the world are committed to excellence and delivering Tomorrow’s Answers Today™.

Not for publication — for more information
Contact: Nguyen Van A

AkzoNobel Paints Vietnam Ltd

39 Le Duan, D.1, HCMC

Tel:

Mobile:

Email:
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THE INAUGURATION OF IPC TOWER

HCMC November 22nd 2010, Tan Thuan Industrial Promotion Ltd Co, held the Inauguration of
IPC Tower at 1489 Nguyen Van Linh Parkway, Tan Phong Ward, District 7, Ho Chi Minh City.

IPC Tower is a strategic objective of Tan Thuan Industrial Promotion Ltd Co, to develop the
economy of the southern area of Ho Chi Minh. IPC Tower is now completed and in operation. The
tower comprises 21-storeys with 14,200 sqm of net lettable area with over 3,000 sqm basement and
outdoor parking. The 21st floor will be devoted for an international standard restaurant to serve
tenants and visitors to the building.

The building is strategically located on the trade route of Phu My Hung new urban area, Tan Thuan
export processing zone and the Hiep Phuoc urban - port area, with easy to access to District 1,
District 4, District 8 and Nha Be District, IPC Tower is the perfect choice for company’s commercial
activities within these localities to situate their headquarters or secondary offices.

In addition to the convenient location, IPC Tower is built to international standards with modern
equipment, utilizing natural light. The high speed Schindler elevators (European Standard) comprise
3 passengers and one service lift with an automatic rescue system; there are 3 central air conditioning
systems with a capacity of 350 tons per machine, full power is provided to all the building with a
100% backup generator on site. The tower provides modern communication systems; glass bearing
bracket system, aluminum alloy shaped in construction and two layers of thick glass, 10.38mm, to
withstand external wind pressure. A management centre room to monitor the building via a CCTV
system providing maximum security for the tenants and the building 24 hours a day 7 days a week.
The double glazing glass facade with aluminum frame provides excellent thermal insulation, marble
floors in the common areas and the external and internal finishing is to International standards. The
towers structure is unique with octagon shaped floors, maximizing spectacular views of Phu My
Hung, District 7 and across Ho Chi Minh City.

About The Developer - Tan Thuan Industrial Promotion Ltd Company (IPC)

IPC was conceived from national innovation policy to attract resources, especially foreign
investment, to strategically develop the southern area of the Ho Chi Minh City.



Over the past 21 years, the associated joint venture projects of IPC such as: Tan Thuan Export
Processing Zone, Nguyen Van Linh Parkway and Phu My Hung new urban area, have changed the
former Nha Be District, creating a totally new landscape of the present day District 7 area.

Currently, IPC continually deploy to broaden north - south avenue axis at stage 3 up to 10
transportation lines and dredge the Soai Rap River to the depth of 12m to accommodate ship traffic in
excess of 50,000 tons to Hiep Phuoc Industrial Zone port, logistics and Hiep Phuoc urban area. The
development of these projects have made IPC become main force in the growth of Ho Chi Minh City
by contributing and implementing economic strategy from the land, river to the sea.

Media Contact

DANH SACH MOT SO SO THONG TIN VA TRUYEN THONG
1. S6 Thong tin va Truyén thong thanh phd Ha Nji
Pia chi: 185 Giang Vo — Péng Pa — Ha Noi
Dién thoai: 04. 37367115 | Fax: 04.37366617
Website: http://ict-hanoi.gov.vn
2. S& Thong tin va Truyén Thong thanh pho Hai Phong
Pia chi: s6 24 - V5 Thi Sau - Ngo Quyén - Hai Phong
Dién thoai: 031.3736907 | Fax: 031.3736907
3. S& Théng tin va Truyén thong Nghé An
Pia chi: S6 6 - Lé Hoan - TP. Vinh - tinh Nghé An
Dién thoai: (038) 3 559 997 - (038) 3 500 027 | Fax: (038) 3 599 522
4. S& Thong tin va Truyén thong thanh pho Pa Ning
Pia chi: 15 Quang Trung, Tp Pa Ning
Dién thoai: 84.0511.3840123 | Fax: 84.0511.3840124
5. S Thong tin va Truyén thong thanh phé H6 Chi Minh
Pia chi: 59 Ly Tu Trong, Quan 1, TP. H6 Chi Minh
Dién thoai: 08.35202727 | Fax: 08.35202424
Website: http://www.ict-hcm.gov.vn
6. S& Van hoa va thong tin Binh Duwong



Pia chi: Tru so: 36, Pudng Trinh Hoai Ptrc, phuong Phu loi, TX Thu Dau Mét, Tinh Binh Duong
Dién thoai: 0650.3842999 | Fax: 0650.3842300

Email: sotttt@binhduong.gov.vn

7. S& Vin héa va Truyén thong tinh Pong Nai

Pia chi : S6 281 (s6 cii 106) dudng 30-4, Phuong Quyét Thang, Thanh phd Bién Hoa

Dién thoai : (061).3827070 | Fax : (061).3827071

Website: http://www.dic-dongnai.gov.vn

9. S& Théng tin va Truyén thong Long An

Dia chi: 1A Huynh Viét Thanh, Phuong 2, Tp.Tan An, Tinh Long An

Dién thoai: 072.3523345 | Fax: 072.3523345

Email: stt@longan.gov.vn | Website: http://stttt.longan.gov.vn

Thiét ké béi: Trung TAm Cong nghé Thong tin va Truyén thong Long An

10. Sé&' Thong tin va Truyén thong Thanh phd Can Tho

Pia chi: 3A Nguyén Trai, P. An Hoi, Q. Ninh Kiéu, thanh ph6é Can Tho

Dién thoai: (0710) - 3811502 - (0710) — 2242222 | Fax: (0710) - 3811502

Website: http://sotttt.cantho.gov.vn

11. S¢& Thong tin va Truyén thong An Giang

Pia chi: 01 Lé Hong Phong, P. My Binh, TP Long Xuyén, tinh An Giang | Pién thoai: (076)

3956898 | Fax: (076) 3 956898
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THU CAM ON

Thay mat ban td chire chuong trinh “Hop bao ra mét nhan hang thoi trang Moda Mundo”. Cong ty
TNHH truyén thong MIO xin gtri 101 cdm on chan thanh téi:

Chi Nhuw Mai — Pai TH HTV

D3 danh thoi gian quy bau ciia minh dé tham dy chuong trinh “Hop bao ra mat nhan hang thoi trang
Moda Mundo” vao ngay 11/5/2010 do Cong ty TNHH truyén thong MIO t6 chtrc.

Hy vong chuong trinh dd mang dén cho cac anh/chi nhitng diéu tht vi va nhitng thong tin can thiét,
Xin tran trong cadm on va hen gap lai cac anh/chi trong cac chuong trinh sép tGi do MIO t6 chirc.
Tran Trong!

TP Hé Chi Minh, ngay 12 thang 5 ndm 2010



T/M BAN TO CHUC CHUONG TRINH
CONG TY TNHH TRUYEN THONG MIO
GIAM POC

Nguyén Thi Minh Chau
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THU MOI

Thay mit ban to chitc chuong trinh “Lé hop bao Ra méat nhan hing MODA MUNDO” Cong ty thoi
trang GIMENO (Viét Nam). Cong ty TNHH truyén thong MIO xin tran trong kinh moi:

Anh Dan — Bao 24h.com

Pén tham dy sy kién “LE& hop bao Ra mat nhin hang MODA MUNDO” Cong ty thdi trang
GIMENO (Viét Nam).

e Thoi Gian: 8h00 — 10h00, Thir 3, ngay 11/5/2010
e Dia diém: Khach san Rex, Lotus B, 141 Nguyén Hug, P.Bén Thanh, Q.1

Hy vong anh/chi sip xép dén tham dy chuwong trinh va hé trg MIO dura tin.
Tran Trong,
TP. H6 Chi Minh, ngay 8 thang 5 nim 2010
T/M BAN TO CHUC CHUONG TRINH
CONG TY TNHH TRUYEN THONG MIO
GIAM POC
Nguyén Thi Minh Chau



1. Dung d¢ chi tang 16p trén trong xa hoi My. 1. Quyén dau kinh Cyu udc Chua sang tao ra thé gioi. 2.
Nhitng vi thanh ctia cac qubc gia hay ctia mot giai doan lich sir. 1. Mot tap doan kinh té cao cap cua
nudc Anh. 1. 1 inch = 2,54 cm. 2. FTSE - 100 (Financial Times Stock Exchange): Chi s6 chiing
khoan cua 100 cong ty 16n tiéu biéu trén thi truong ching khoan London. 1. C6 vi du ¢ phia dudi. 1.
SWOT: Phén tich 6 manh, yéu, co hdi va nguy co. 2. Mot cong ty ban 1é cii ctia M. (1) Thién chung:
Chét binh thuong, khong dau don, “chét tbt dep” theo cach noi cua nguoi doi xua, do 1a cai chét nhe
nhang, yén lanh hay “khéo chung ménh” (2) Hoai: Chi ving An Huy - Giang T Trung Qudc. Quén
Hoai: Chi lyc lugng quan sy dia phuong An Huy - Giang T6 (1) Tt Va: Hoc tro Khong Tir (2) Té
Du: Hoc trd Khong Tir, con goi 1a Té Nga, tén chir 1a Tu Nga, gioi an ndi song hay ngi ngay nén
Khong T danh gia thap (3) Khi 1a mot khai niém trong triét hoc va y hoc ¢6 dai, nghia cu thé 1a chat
khi, ludng khi, nghia triru tugng 13 sinh khi, strc song. (1) Thude: Chi thudc Trung Qubc = 33cm. (2)
Tac: Chi don vi do chiéu dai Trung Québc = 3.3cm. (3) Ly Lang: Tudng tré, rat ¢ tai nha Han. Khong
cO quan tlep vién, bj vay khon nhiéu ngiy da hang quan Hung N6. 1. Ving ngoai 6 Luan Pén 1. Mot
thanh phd & Anh, 13y tén ctia song Hull. 1. Mot nudc cong hoa ¢ An Do Duong. 2. European Bank for
Reconstruction and Development — Ngan hang Tai thiét va Phat trién chau Au. 3. Federal Reserve —
Cuc Dy trir 1ién bang My. 4. Market Research Society of Australia — Hi€p hd1 Nghién ctru Thi trueong
Australia. 5. Hiéu tmg dugc dit theo tén ong Christian Doppler, nha vat 1y ngudi Ao. 1. Viét tit cua
“Picture” (anh). 1. Va khi ho dang ngdi chd' & phong 18 tan, ho ¢6 thé c6 cam xtc viét ra mot vai binh
luan ngan vé nhitng d6 ndi that cii ki ctia vin phong. 1. Nhan vt trong dan gian cia Anh, nguoi da
thoat canh nghéo kho va trd nén giau c6. 2. Am thanh 16n phat ra khi hai vt va cham vao nhau. 1.
Chuyén gi dén s& dén. 2. Mueller ctia x(t Borneo. 3. Nhan vat trong mdt chudi phim cua George
Lucas. 4. Pacific Asia Travel Association (Hi¢p hoi Du lich chau A Thai Binh Duong), lam viéc véi
st ménh thiic day su phat trién c6 trach nhiém cua nganh du lich trong khu vire chiu A Thai Binh
Duong. 1. La mdt budi hoa nhac duoc t6 chirc & hai dia diém cuing vao ngy 13 thang 7 nim 1985. Su
kién ndy dugc t6 chirc boi Bob Geldof va Midge Ure dé gay quy ctru trg cho nan doi ¢ Ethiopia. 2
La mét Enterovirus ¢6 kha nang sinh so1 trong dudng ti€u hoa, on dinh trong méi trudng acid, ké ca
acid dich da day. 1. Pon vi tién & cia Malaysia. 1. OECD (Organisation for Economic Co-operation
and Development): T6 chirc Hop tac va Phat trién Kinh té. 2. Ti pht nguoi Anh, sang 1ap tap doan
Virgin bao gom hon 400 cong ty. 3. Doanh nhan nguoi Anh gdc Malaysia, 12 nguoi sang 1ap Tune Air
Sdn, AirAsia v6i khau hiéu “Tat ca moi nguoi deu co the bay”. 1. Bandung 14 thanh phd 16n thi ba
cua Indonesia. 2. La mot hoang toc chau Au c6 ngudn gdc tir xr Wales, Anh. 3. Gidng ché dom. 4. To
bao tiéng Anh phat hanh tai Malaysia. 1. Lyndon Baines Johnson: Téng thong Hoa Ky thi 36, nim
cuong vi tir nim 1963 dén 1969. 1. S.W.R.D.Bandaranaike: Th tudng tht tuw ctia Sri Lanka vao nim
1956, bi am sat boi mot tu st Phat giao vao nam 1959. 2. Mot dai 16 16n va ndi tiéng cua thanh phd
Paris. 3. Cau lac bd dém noi tleng ¢ Paris, dugc sadng 1ap nam 1889 bdi Joseph Oller va Charles
Zidler. 4. Mot thanh pho o mlen Nam nuéc Y. 5. La mdt trong nhirng cong vién lon nhat ¢ London. 1.
M3 cau (polo): Mén thé thao gom nhiéu nguoi choi, chia thanh hai d6i, mdi ddi sé cd ging dung gy
danh bong vao cAu mon cta phe ddi phuong. 2. Xi dach: La mot dang choi bai trong d6 ngudi choi
chién thing khi duoc 21 diém. 3. Nhom hat nit cia My, mot trong nhitng nhém nghé si chu dao cua
Motown Records trong sudt thap nién 1960. 1. Tén mot loai bia cua hing Castle Larger. 2. Hay con
goi la pecco, mot loai tra den. 3. Tén mdt bd phim, ¢ day y tac gia mudn néi téi 1a diéu nhay dac
trung trong bd phim dé. 4. Poi bong bau duc qudc gia New Zealand. 5. Mot van dong vién dién kinh
nguoi Jamaica, nguoi dang gitt ky luc thé van hoi va thé gidi ¢ cac ndi dung chay 100 mét véi 9,58
gidy, 200 mét v6i 19,19 gidy. 6. Van dong vién nhay sao ngudi Nga, hai 1an doat huy chuong vang
Olympic (2004 va 2008), ba lan vo dich thé gigi (2005, 2007 va 2013), ngudi duogc coi 1a nit vén



dong vién nhdy sdo tai ning nhat moi thoi dai. 7. Con dugce goi 1a da Ayers, 1a mot khoi kién tao sa
thach & phia Nam ctia Northern Territory, mién Trung nuéc Uc, cach Alice Springs vé phia Nam 335
km. 1. Nha béo, phat thanh vién va mt tic gia nguoi Anh. 2. The Special Air Service 1a mot trung
doan ctia quin doi Anh duoc thanh 14p vao ngay 31 thang ndm 1950, mdt phan cta luc luong dic biét
Anh (UKSF). 3. Mot kinh ngir A Rép c6 nghia den 1a “dan anh” va mang y nghia “nha lanh dao
va/hodc thong d6c”. 4. Tén mdt blrc twong trong Blue Earth, Minnesota. La biéu tuong ciia cong ty
The Minnesota Valley. 5. Mot nhan vat dugc st dung trong quang cao thudc 14 Marlboro. 6. L4 trang
phuc truyén thong cé nguon gbc tir Indonesia va duoc phu nit & Indonesia, Malaysia, Brunei,
Myanmar, Singapore, mién nam Thai Lan, Campuchia va mdt phan phia nam cua Philippines sir dung.
1. Danh hai ngudi MY. 2. Ban ¢6 thé tim hiéu k§ hon & chuong 9 cua cubn sach. 1. Cricket: Mon thé
thao choi trén san cé gém hai o1, mgt doi s€ ném bong vao coc gon va c6 mot ngudi cua doi con lai
s€ dung gay danh qua bong do. 2. Madison dugc ménh danh la dai 19 thoi trang cua New York. 3. Tén
mot loai banh ¢ Malaysia. (*) Mot ho nuoc ngot cach thanh phd T6 Chau ba kilémét vé phia Pong
Bic, tinh Giang T, Trung Qudc. Ho nay n01 tleng vi ¢6 loai cua Trung Qudc, thir cua dugc xem nhu
d6 cao lwong my vi. (**) Pay 1a ca khuc ndi tiéng trén mang tir nhitng nim 2009 dén nay, do Ha Tén
sang tac, dugc ca sT Mo Dung Hiéu Hiéu trinh bay, voi thong diép “Tinh yéu khong phai 1a thir anh
mudn ban, mudn mua 13 ¢6”. (*) MBA 1a cum tir viét tit ctia Master of Business Administration, thac
si quan tri kinh doanh. (*¥) La mt trong bay tdp cua bo truyén Di tim thoi gian dd mit cua nha vin
Phap Marcel Proust, dugc viét tir 1908-1909 dén 1922 va xut ban tir 1913 dén 1927, trong d6 ba tap
cudi chi dugc xudt ban sau khi tic gia qua doi. Tiéu thuyét niy duoc xép trong mudi cudn tiéu thuyét
dugc thanh nién Phap wa thich nhat trong thé ky hai muoi. Tap chi Time ciing binh chon Di tim thoi
gian da mat nam trong s6 mudi cudn sach vi dai nhit moi thoi dai. (1) Jupiter Research: Hang khao
sat tryc tuyen ndi tiéng ctia My (ND) (2) La loai thé khach hang than thiét, dung dé tich diém thuong
sau mdi 1an giao dich mua hang cua khach. “Piém” duoc tich lily c6 thé duoc khau trir hodc do6i lay
hang héa, dich vu ¢ nhirng diém giao dich thugc don vi chip nhan thé (ND) (1) Nguyén van: problem
(ND). (2) Mot hop chat hoa hoc ¢ doc tinh rat cao (Bang A) (ND). (3) Thuong hi¢u thude giam dau
cua Johnson & Johnson, khong chira aspirin nén hi¢u qua diéu tri kha t6t va duoc tiéu thy rat manh
(ND). (4) Nguyén vin: Fifth Amendment: Khong ai c6 thé bi tudc doat sinh m¢nh, tu do hay tai san
ma khong thong qua thu tuc cong chinh cua luat phap ngay ca khi nguoi ay 1a mot toi nhan (ND). (1)
Western Electric: Mot cong ty vién thong 1on cua My (ND). (1) Thir twong trung cho tién khi choi bai,
c6 thé quy doi thanh tién sau khi két thic van bai (ND). 1. Cyu chu tich kiém Tong giam ddc tap doan
General Flectric. 1. Thanh nhan 1a nguo1 hoan hao, thong thién ly. Thi€én nhan 1a ngudi khong 1am ac,
day 1ong nhan. Hai loai ngudi nay chang c6 & doi, cho nén Khong Tir chiang thiy. Kém hai hang ngudi
trén, ¢4 hang quin tr va hang hiru bang 14 bac bén chi theo dudong lanh. (1) Nguyén vin: Happen
(ND). (1) Cum tir “Occam’s razor” duoc dua ra tir nim 1852 dya trén nguyén tic cua nha than hoc, tu
s va luat su nguoi Anh — Cha William Ockham (d’Okham) (ND). (1) Thai Ha Books lién két voi
Nha xuat ban Pai hoc Kinh t& Qudc dan xuat ban va phat hanh nim 2010 (ND). (2) Nghién ctru cac
tinh huéng chién thuat trong d6 cac ddi thii lya chon hanh dong khac nhau dé €0 thé t6i da hoa két qua
nhan duoc. (ND) (1) Adrenalin 13 1 loai hodc-mon do tuyén thugng than tiét ra, c6 tac dung lam co
mach (nhung lai lam gian mach ¢ ndo), tang nhip tim, lam co co, tang luu lugng mau. Ngoai ra no
cling 13 chit 1am ting strc manh va strc chiu dung ctia cac co (ND). (1) Nguyén van: Debt Psychology
(ND). (2) Trong tam ly hoc, tam ly dong hoc nghién clru vé moi quan h¢ cua nhleu khia canh khac
nhau vé ¥ thirc (mind), nhan cach (personality) va linh hon (psyche), nhitng van dé ndy c6 quan hé
chat ché vdi nhirng van dé vé tinh than, xac cam, hodc dong co, dac bi¢t la & cép do vo thuc (ND).
(3) Thu nhap con lai sau khi tra thué (ND). (4) Nguyén van: Four Horsemen of the Apocalypse (ND).



1. Dinh luat Murphy: Con dugc goi 1a Pinh luat Dau doc hay Dinh luat Banh bo do mét s quan khong
quan My tén Edward A. Murphy sang tao ra sau hang loat van dé va ric réi xay ra tai mot san bay
quan sy tai California. 2. George S. Patton (1885 — 1945): La nha chi huy quan sy ndi tiéng ctia Luc
quin Hoa Ky trong Chién tranh thé gigi thtt hai v&i cac chién dich & Bac Phi, Sicily, Phap va Diec. 1.
Quy luat Parkinson dugc Northcote Parkinson, nha van va nha str hoc nguoi Anh, phat trién nhiéu nim
trude day. La mot nha van, Parkinson dua ra dinh luat nay khong phai bang céc thi nghiém hay ching
minh, n6 chi don gian md td mot phan théi quen sir dung thoi gian clia con ngudi mot cach chan that va
hai hude. 1. Think and Grow Rich, 13 nguyén tic nghi gidu, 1am gidu cta Napoleon Hill di duoc
Thai Ha Books mua ban quyén va xuit ban tai Viét Nam. 2. Tahiti: Con c6 tén goi khac 1a Hon dao
Thién duong, 1a hon dao tuyét dep nidm & khu vuc Nam Théi Binh Duong. 1. Scandinavia: La ban dao
gom 3 nudc Pan Mach, Na Uy, Thuy Dién 6 Bac Au. Bao cdo “Creating a Development Dynamic”
nam 2001 cua Accenture, Markle Foundation va UNDP. Suy luan don gian, khong dua vao kinh
nghiém, thue té. Thiéu anh sang. Tap chi Nghién ctru lap phap s6 thang 1/2003. Press kit hay media
kit: Nhirng tai liéu thuong dinh kém thong cdo bao chi dé hd trg' thong tin cho thong cao bao chi, danh
dé giri cho phéng vién. Bao gom tiéu sir cong ty, gidi thiéu vé san pham, hinh anh hoat dong, hinh anh
san pham... Nguoi ta cling ¢ thé dua media kit 1én website ctia cong ty cho phong vién tién truy cip
va st dung. Paul Lazarsfeld va Elihu Katz 13 nhirng ngudi dau tién nghién ciru vé 1y thuyét hai budc
trong truyén thong tir nim 1940. Cong trinh nghién ctru ndy da duoc xuit ban trong cudn Personal
Influency vao nam 1955. 1. Junichiro Tanizaki (1886-1965): Nha van Nhat ndi tiéng (tat ca cac chua
thich déu 1a ctia nguoi dich). 2. Jacques Prévert (1900-1977): Nha tho Phap ndi tiéng. Nha tho ndy ¢6
mot bai tho mang tura dé “Inventaire”, trong d6 liét ké rat nhiéu d6 vat chang c6 lién quan gi v6i nhau.
3. Thanh phé nam trén dao Honshu, tung 1a thu d6 ¢ dinh dau tién cua Nhat tr nim 710 dén nim 784.
4. Ving nim trén dao Honshu, gdm 6 tinh, trong d6 co tinh Nara vai tha pha 12 thanh phé Nara. 5.
Geisha trong tiéng Nhat chi nhirng ¢6 gai dugc tap mua, hat va tro chuyén tu bé dé lam tiép vién trong
cac quan tra hodc trong cac budi tiéc ting. 1. M6t nhan vat trong than thoai Hy Lap, bi cac than phat
phai van mdt tang da lén dinh d6i, nhung mdi 1an gan den dich, tdng d4 lai lan xuong. DPay la mot hinh
phat khing khiép vi né vo ich va vo vong. 2. Tong tran xir Judée cua La M4, nguoi dd giao Chaa
Jesus cho cac tham phan ton gido xét xir. 1. Tén hai thianh phé Nhat bi ném bom nguyén tr trong Pai
chién Thé gidi 1an tha hai. 2. Tén hai thianh pho Nhat bi ném bom nguyén tir trong Pai chién Thé gidi
1an thtr hai. 1. Hay nhé nguoi roi ciing c¢6 lac phai chét. 2. Georges Bernanos (1888-1948): nha vin
Phap, ngudi da thé hién ndi 4m anh toi 15i cta nhéan loai trong tic phdm dau tay ctia minh. 3. Dong tu
thién vé nhdp dinh, Georges Bernanos c6 mdt tac phém mang tén Dialogues des Carmélites (Déi thoai
gitta cac nit tu si dong Carmen). 4. Friedrich Nietzsche (1844-1900): Triét gia Puc. 5. André
Maurois (1885-1967): Nha vin Phap. * SO ctra hang bao gom ca céc trung tim thiét ké trién 1am * La
thu nhdp cta toan bd cong ty, bao gom Target, Marshall Field's, Mervyns,...
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