SO GIAO DUC VA PAO TAO  CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Doc lap - Tw do - Hanh phiie
TRUGNG THPT AN LAC
$6:1Q¢ /KH-THPTAL Thanh phé H6 Chi Minh, ngay 05 thang 9 nim 2023
KE HOACH

GIAO DUC NHA TRUONG
Nam hoc 2023 - 2024

Cin ctr Théng tir s6 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cua B Gido
duc va Dao tao ban hanh diéu 18 truong trung hoc co so, ruong trung hoc phd théng va
trudng phd thong c6 nhiéu cdp hoc;

Cin ¢t Quyét dinh 16/2006/QD-BGDPT ngay 05 thang 5 nam 2006 cia B Gido
duc va Dao tao v€ ban hanh chuong trinh gido duc phd théng (CTGDPT 2006);

Can ctr Thong tur s6 32/2018/TT-BGDPT ngay 15 thang 9 nam 2018 cua B Gido
duc va Dao tao v€ ban hanh chuong trinh gido duc phd thong (CTGDPT 2018);

Cén ctr cong van 7291/BGDDT-GDTrH ngay 01 thang 11 ndm 2010 cta B Gido
duc va Pao tao vé Hudng din day hoc 2 budi/ngay dbi véi cac truong trung hoc;

Ké hoach sé 3308/KH-UBND ngay 12 thang 8 nim 2019 cta Uy ban nhan dan
Thanh phd H6 Chi Minh vé trién khai chuong trinh gido dyc phd théng;

Can ot Quyét dinh s6 3260/QD-UBND ngay 05 thang 8 nim 2023 cta Uy ban nhéan
dan Thanh phé H6 Chi Minh vé ban hanh K& hoach thoi gian nam hoc 2023 - 2024 déi voi
gido duc phd théng va gido duc thudng xuyén trén dia ban thanh phd HS Chi Minh;

Cin cir cong vin sb 3899/BGDPT-GDTrH ngay 03 thang 8 niam 2023 cua B6 Gido
duc va Pio tao vé hudng dan thue hién nhiém vu gido duc trung hoc ndm hoc 2023 - 2024;

Cin clr cong vin s6 4284/SGDPT-GDTrH ngay 09 thang 8 nim 2023 vé& huéng
dan thuc hién nhiém vu Gido duc trung hoc nim hoc 2023 - 2024;

Cin ¢t Ké hoach Chién luoc phat trién gido duc nha trudng giai doan 2021 - 2025,

Truong THPT An Lac xdy dung ké hoach gido duc nha trudng ndm hoc 2023 -
2024 nhu sau:

A. PAC PIEM TiNH HINH NAM HOQC 2023 - 2024:

I. Hoc sinh:
. Hoc sinh ) "
Khoi 2 - Dinh hwéng So lop
Tong Nir

Khoa hoc tw nhién, khdi A

Khoa hoc tu nhién, khdi Al

10 812 | 407 | Khoa hoc tu nhién, khdi B

Khoa hoc tu nhién, céng nghé, khdi D1
Khoa hoc x4 hoi, khdi C
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v Hoc sinh ) .
Khaoi > 5 Dinh hudéng So lop
Tong Nir
Khoa hoc tu nhién, khdi A 6
Khoa hoc tu nhién, khdi A1 1
11 677 348 | Khoa hoc tu nhién, khéi B 2
Khoa hoc tu nhién, cong nghé, khéi D1 4
Khoa hoe x4 hoi, khéi C 2
Ban co ban, khoa hoc tu nhién 8
12 650 358 —
Ban co ban, khoa hoc x3 hoi 6
Téng | 2139 | 1113 47

II. Vién chitc va ngwoi lao dong:

1. So liéu:

a) Gido vién:

5 A ) S6 giao vién
To Gido vién | Pang " . R R -
TT . o n Bién | Hop | Trinh d chuyén mon
b0 mon = vieén - "
Tong | Niv ché | dong | >PH | PH | CP | Khace
1 | Toan 16 8 5 16 2 14
2 | Vin 14 13 3 14 4 10
3 | Ngoai ngit 12 10 1 12 2 10
4 | Ly 9 5 2 9 4 5
5 | Hoéa 8 6 1 8 2 6
6 | Sinh 7 i 3 7 3 4
7 | Su 4 3 4 4
8 | Pia 4 3 1 4 4
9 | GDCD 3 3 1 3 2 1
10 | GDTC 7 2 3 7 2 5
11 | QP-AN 3 2 1 3 3
12 | KTNN 1 1 1 1 1
13 | KTCN 2 2 2 2
14 | Tin hoc 6 4 1 6 6
Tong s6 9% | 68 | 23 96 22 | 74
b) Can b - Nhin vién:
S6 lwgng | Pang ALY L
TT B phén . vien | Bién | Hop Trinh d
Tong | Ni ché | dong | >PH | PH | CP | Khac
1 | Lanh dao (BGH) 3 / 3 3 / 1 2 /




Sé lwong | Ping So CB, NV
TT B§ phan i ' vidn Bién | Hop Trinh do
Toéng | Nir ché | dong | >PH | PH | CP | Khac

2 | TLTN (1 |/ / (1) / / (1) /

3 | Ké toan 1 1 1 1 / /| L |/

4 | Thu quy 1 1 1 / 1 / 1 /

5 | Thu vién 1 1 / | / / 1 /

6 | TB-THTN / / / / / / / /
7 | Van thu 1 1 / 1 / / / / 1
8 | Yte 1 | / 1 / BERE 1
9 | Baové 3 / / / 3 i / / 3
10 | Phuc vu 3 3 / / 3 i / / 3

11 | K¥ thuat / / / / / / / /
Téng s6 CB, NV 14 | 8| 5 7 7 1 510 8
TONG CONG 110 | 76 | 28 | 103 7 23 | 79| 0 8

II1. Co s& vt chat:
Dién tich Si} phﬁ.]}g S6 phong S6 phong | S6 phong Di?n tich
trudmgu?) | L PEME | e nibin | vitinh | chiteming | CoIH
(L,H,S) (m?)
8.000 m? 03 02 02 55 600

- Phong Y té: 3x8 m?.

- Phong Tu vAn tAm ly: 3x2 m?.

- Trang thiét bi day hoc:

+ Béng tuong tac: 04

+ M4y chiéu: 04

+ Thu vién dién tir: Chua xdy dung.
IV. Chét lrong day hoc va gido duc:

Nam hoc 2022 - 2023 toan trudng di nd hre vuot qua kho khin, dam bao an toan
nha truong, hoan thanh tién do va ndi dung chuong trinh nh& sy doan két, trach nhiém
cao cta tap thé va cia mdi c4 nhan o timg vi trf cong tac. Mot sb két qua cu thé nhu sau:

- Bam bao ty 1é tot nghiép: Dau tbt nghiép THPT 636/637 hoc sinh, ty 1& 99.84%.

Nhiéu mén c6 diém trung binh thi rat cao nhu Toan (7.07), Vin (6.63), Ly (6.37), Hoéa
(7.03), Dia (6.6), GDCD (8.63); xét tuyén PH theo td hop mon dat tir 21 diém tro 1én:

Khéi A ¢6 201 hs, ty 18 51.15%, khdi B ¢6 179 hs, ty 18 45.55%, khéi C c6 70 hs, t§ 16

28.81%, khdi D1 c6 261 hs, ty 18 41.04%.

- V&i quyét tAm cao va su nd lyc cia thiy va trd, ndm hoc 2022 - 2023 da dat két
qua nhu sau vé cong tac boi dudng HSG: Lan dau tién c¢6 01 HS dugc chon vao ddi tuyen
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TP thi HSG QG; thi HSG 16p 12 cAp TP dat 5 giai (02 giai nhi, 03 giai ba); thi MT Casio
cdp TP dat 01 giai nhi, 01 giai ba; thi HS NCKH cip TP dat giai ba; thi HSG Cum CM 4
dat 33 huy chuong (06 vang, 10 bac, 17 dong); thi AN-QP cép TP dat 01 giai; Giai thé
thao HS cép TP: 01 huy chuong vang Judo, 02 huy chuong bac (Vovinam, Pencak Silat),
03 huy chuong dong (Pencak Silat, Tackwondo); Giai thé thao HS cAp Quan: 02 giai nhat
(Céu long, Taekwondo), 05 giai nhi (Cau 16ng, Béng 1, Tackwondo, Vovinam), 03 giai
ba (Céu long, Taekwondo, Futsal).

- Thi chimg chi Tin hoc quéc t& (MOS): Khéi 11 (Power Point): Pau 115/139, ty
1& 82.7%, khoi 11 (Excel): Dau 73/75, ty 18 97.3% (dot 1 dau 68/75, dot 2 dau 5/5), khbi
10 (Word): Bau 186/220 (ty 1& 84.5%).

- Két qua xép loai hanh kiém (rén luyén):

OGP NAM - TOT KHA” TB/DAT YEU/CJ?AT
HOC SL | Tilé¢ | SL | Tilé¢ | SL | Tilé | SL | Tilé
22-23| 681 | 637 | 93.54| 42 | 6.17 029 | 0 | 0.00
Khéi10 |21-22| 662 | 545 |82.33|107|16.16] 8 | 121 | 2 0.3
T/G 11.21 -9.99 -0.92 0.3
22-23| 651 | 585 |89.86| 44 | 6.76 | 20 | 3.07 | 2 | 0.31
Khoill [21-22| 647 | 591 |9134 49| 757 | 6 | 093 | 1 | 0.15
T/G -1.48 -0.81 2.14 0.16
22-23| 637 | 597 |93.72| 33 | 5.18 1.10 | 0 | 0.00
Khéi12 |21-22| 574 | 546 | 951225 | 436 | 3 | 052 | 0 0
T/G 1.4 0.82 0.58 0
22-23|1969 | 1,819 | 92.38 | 119 | 6.04 | 29 | 147 | 2 0.1
Toan trudomg | 21-22 | 1883 | 1.682 [ 8933|181 ] 961 | 17| 09 | 3 | 016
T/G | 3.05 | 357 | 0.57 | - -0.06
- Két qua xép loai hoc luc:
- 3 HOQC LUC
ko1 | NAY | U [GIOUTOT]  KHA | TB/DAT [YEU/CHAT] KiM
’ SL| TL | SL | TL |SL| TL |SL| TL |SL|TL
22-23|681 (113 | 16.6 | 359 | 52.7 |200| 294 | 9 | 1.32 0
KHOI10 |21-22|662| 97 | 14.7 | 284 | 42.9 [246 | 372 | 32 | 4.83 0.45
T/G 1.94 9.82 -7.79 3.5 0.5
22-23|651 | 120 |18.43| 337 |51.77| 176 [27.04| 18 | 2.76 | 0 [0.00
KHOI 11 |21-22|647|158 | 24.4 | 333 | 515 146|226 | 9 | 139 | 0 | 0
T/G -5.99 0.3 4.47 1.37 0
22-23| 637|136 [21.35| 374 |58.71| 124 |19.47| 3 | 047 | 0 |0.00
 KHOI12 [21-22|574|159|27.7 | 317 | 552 |95 | 166 | 3 | 052 | 0 | 0
. T/G |-6.35 348 |29 0.1 | 0
22 -23(1969| 369 | 18.74 [ 1,070 | 54.34 | 500 [25.39| 30 | 152 | 0 | ©
TRUONG |21-22 (1883|414 | 22 | 934 | 49.6 | 487 | 259 | 44 | 2.34 | 3 |0.16
T/G 325 4.74 -0.47 -0.8 2002




5
> Lan dau tién ¢6 01 HS duogc chon vao ddi tuyén TP thi HSG QG.

5 Danh higu HSXS: 03, ty 1& 0.44%, HSG: 109, tj 18 16.08% (Khdi 10, danh gia
theo Théng tw 22/2021/TT-BGDDT ngay 20/7/2021).

» HS Gioi, Kha: 1439/1969, ty 1& 73.1% (tang 1.5%).

> S 1én 16p thang: 1939, ty 16 98.5% (tang 1.1%).

> 86 thi lai: 25, ty 18 1.9% (giam 1.25%), trong d6 Khéi 10: 9, Khéi 11: 16.
» S6 HS luu ban (HL kém): 00, ty 18: 0.0% (giam 0.61%).

- Xét Thi dua cudi nim trudng duge cong nhan TTLDXSM

V. Thuan lgi - Co hdi:

- Nha trudng ludn nhan dugc su quan tim chi dao va ho tro ciia S& Gido duc - Pao
tao, Quén uy va UBND Quén Binh Tén, cdc ban nganh doan thé & dia phuong.

- CBQL nha trudng nhiét tinh, c6 tinh than trach nhiém, quyét tim dua nha truong
ngay cang né nép va dat hidu qua gido duc ngay cang cao.

- Hau hét gido vién déu tan tam, yéu nghé, hét 1ong vi hoc sinh than yéu.

- B phén gian tiép da s6 nhiét tinh, trach nhiém, tur gidc trong cong viéc.

- Viéc thuc hién Nghi quyét s6 04/2022/NQ-HDND ngay 07/4/2022 da dong vién
tinh than lam viéc ctia ddi ngili rat nhicu.

- BBD CMHS va CMHS hét 1ong hd tro hoat ddng gido duc toan dién hoc sinh.

VI. Kho khin - Thach thie:

- Nam hoc 2023 - 2024 1an dau tién trién khai Chuong trinh GDPT 2018 & khéi 11
va nam thir hai & khéi 10, ¢6 cac mdn hoc méi, hoe sinh lwa chon mén hoc va chuyén dé
hoc tép nén gip nhidu khé khin vé nhan sy phu trdch b mon méi, xép 16p dép tmg
nguyén vong phu huynh va hoc sinh.

- Yéu cdu tiép tuc day manh déi méi phuong phap gido duc va day hoc, doi madi
kiém tra danh gid doi hoi sy ndng cao nhén thire va no lye nhicu hon cua déi ngi.

- Hidu qua day hoc, phuong phap gido duc chua déu tay trong mdi t bd mon va
gifra cac to bd mon.
- Thiéu gido vién cdc bd mén My thudt, Am nhac.

- Thiéu nhén vién chuyén trach cc phong thi nghiém, thie hanh.

() Chi tiéu KHCL 2020-2025 vé chit luong hoc tip: Trén 75% hoc lyc kha, gidi (trong do trén 22% hoc
luc gioi); ty 16 hoe sinh ¢6 hoc lue yéu < 1%, khéng o hoc sinh kém; ty 1& tot nghiép THPT dat trén ty 1€
binh quéan cta thanh phé; ty 1& ddu Dai hoc trén 70%; thi hoc sinh gioi cﬁp thanh phé» (Thi hoc sinh gioi
16p 12 va Olympic thang 4) phén dau dat it nhat 10 hoc sinh mdi khdi 16p. Chi tiéu vé xép loai hanh kiém:
Trén 96% dat xép loai hanh kiém kha, t&t (trong do xép loai Tt trén 90%). Chi tiéu vé Thi dua: Tép thé
lao dong xudt sic; dén 2025 phén ddu nhin Bang khen ctia B GDDT.
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- Co s vét chét, trang thiét bi day hoc duoc quan tdm dau tu trang bi phuc vu cho
viée giang day va hoc tap, cho yéu cau doi mai phuong phap day hoc. Tuy nhién, thiét bi,
ban ghé hoc sinh va gido vién mua sdém nhidu nam trude, st dung nhiéu nén dan xubng
cép, hu hong,

B. PHUONG HUONG NHIEM VU NAM HOC 2023 - 2024:

1. Phwong hwéong chung:

Truong THPT An Lac kién tri muc tiéu gido duc 1a gido duc con ngudi toan dién,
gitip hoc sinh phét trién hai hoa vé duec, tri, thé, my. Vé phuong cham gido duc: Trién
khai Chuong trinh GDPT 2018 theo phwong chdm ké thira cac nguyén li gido duc nén
tang nhu “Hoc di d61 véi hanh”, “Ly ludn gin lién véi thuc tién”, “Gido duc & nha truong
két hop v&i gido duc & gia dinh va x4 hoi”.

Vé noi dung gido duc: Thong qua nhing kién thirc co ban, thiét thuc, hién dai va
cac phuong phap tich cuc hoa hoat dong cua nguoi hoc, gitp hoc sinh hinh thanh va phat
trién nhitng phidm chat va nang lwc ma nha trudng va xi hoi ki vong. Néi cach khac, gido
duc khong phai chi nhdm truyén thu kién thirc ma nham gitp hoc sinh hoan thanh cac
cong viée, giai quyét cac van dé trong hoc tap va doi sébng nho van dung hiéu qua va sang
tao nhitng kién thirc da hoc.

Nam hoc 2023 - 2024 trudng THPT An Lac tiép tuc cha trong néng cao nén nép,
ky cuong va chét luong, hiéu qua gido duc; chu trong gido duc dao duec, 16i séng, k¥ nang
séng, ¥ thire, trach nhiém cta coéng dan dbi v6i xa hoi, dbi véi cong dong cia hoc sinh;
ning cao nang luc ciia doi ngli can bd quan i va gido vién nhim ning cao chét lugng
gido duc va dap ung yéu ciu doi moi chuong trinh gido duc phd thong.

Tiép tuc thuc hién cac bién phap phong, chdng dich bénh, gitt an toan nha trudng;
tiép tuc “Chu dong, linh hoat” trong thuc hlen chucmg trinh, nd1 dung, hinh thirc day hoc.
Co cac phuo*ng an day hoc truc tiép, truc tuyén; sin sang “chuyén trang thai” day hoc khi
can thiét.

Tiép tuc chii déng trong chwong trinh gido duc hién hanh 16p 12 theo hudng tinh
gian, tiép cén dinh huéng chuong trinh gido dyc phd thong méi; thuc hién thuong xuyén,
hidu qua céc phuwong phap, hinh thire va ki thudt day hoc tich cuc; d6i méi phwong thire
danh gia hoc sinh; trién khai ké hoach day chuong trinh mdi 16p 10, 16p 11; tdng cudng
thue hién quyén tu chi clia nha trudng trong viée thuce hién ké hoach gido duc.

Thue hién D& 4n “Gido duc théng minh va hoc tip subt doi giai doan 2020-20307,
trién khai day hoc trén nén ting chuyén dbi sd, dinh huéng gido duc théng minh; thuc
hién day hoc v6i hé thdng quan 1y hoc tap (LMS), huéng dan cic TH/Nhom bd mén thue
sinh hoat chuyén mon theo dinh hudng nghién clru bai hoc, xdy dung cac khoa hoc trén
hé théng LMS, x4y dung hoc liéu s& huéng dén hoan thién kho hoc liéu dién t&r dung
chung theo dinh huéng ctia P& an. Thuc hién cdc chuong trinh, dé 4n va nhiém vu
chuyen d6i s6 @€ nang cao hiéu qua cong tac quan ly; phét huy vai tro tich cuc, cht dong
trong td chtc thue hién nhiém vu dong thoi gén vai vai tro, trach nhiém cta ngum ding
dau; ting cuong nang luc xdy dung, t& chire trién khai, kiém tra gidm sat va didu chinh
linh hoat ké hoach thuc hién trong pham vi trach nhiém nhim hoan thanh t&t nhiém vu
ndm hoc.



2. Chi de ndm hoc:
“Doan két, ky cwong, doi mdi, sang tgo, hoan thanh tot cdic nhiém vy va muc
tiéu doi mdoi, ning cao chat lwong gido duc va dao tgo”.

3. Nhiém vu trong tim:

3.1. Chu déng, linh hoat trong td chirc trién khai thyc hién nhiém vu nam hoc
2023 - 2024, vira dam bao an toan nha truong vira ddm bao thyc hién ké hoach giéo dyc

nha truong.

3.2. Tiép tuc thuc hién Chuong trinh GDPT 2006 dbi voi 16p 12 ddng thoi trién
khai thyc hién Chuong trinh GDPT 2018 dbi v6i 16p 10 va 16p 11; ting cudng cdc diéu
kién dam béo trién khai thuc hién t6t nhit Chuong trinh GDPT 2018 nhu ddi ngii gido
vién, co s& vat chét, thiét bi, dd ding day hoc. Nang cao ning lyc cua ddi ngii cin bd
quan ly va glao vién nhim ning cao ning luc tw chi, xay dung ké hoach gido duc phu
h0fp v6i yéu cau, nhiém vy; cha trong duy tri va néng cao chét lwong hoc sinh 16p cudi
cap; phat huy vai tro cia doi ngli nha gido, can bd quan ly dé nang cao chit lugng gido

duc nha trudng.

3.3. Nang cao hi¢u qua cong tac kiém dinh cht lvong gido duc, thuc hién dong bo cac
bién phép phét huy cic diém manh va khdc phuc céc diém yéu trong cong tac tw dénh gia.

3.4. Tb chirc trién khai thuc hién hiéu qué chi dao ciia Nganh Giéo duc thanh phé'.;\
trong thyc hi¢n Chi thi s6 14/CT-TTg ngay 25/5/2021 ciia Thi twéng Chinh phu vé ddy

manh cong tac khuyén hoc, khuyén tai, x4y dung xa hdi hoc tap giai doan 2021-2030 va

Dé 4n “Xay dung x4 hoi hoc tap giai doan 2021-2030”. Trién khai thuc hién chuo‘ng trinh
gi4o duc phd thong chat lwong, hiéu qua ddi véi Iorp 10 va 16p 11. Tiép tuc dbi méi va’

thuc hién céc phuorng phap day hoc va hinh thirc kiém tra, ddnh gia theo dinh huéng phat
trién phim chét va ning lyc hoc sinh. X4y dung ké hoach gido duc huéng nghiép va dinh
hudng phan ludng hoc sinh trong GDPT theo hudng mo, gido duc huéng nghiép gin v6i
thye ti&n phat trién kinh té - xd hdi va nhu ciu cta thi trudng lao dong.

3.5. Tang cuong chuyén dbi s6, ddy manh cai cdch hanh chinh va tng dung CNTT
trong céng tac quan ly, quan tri nha trudng; ting cudng cc didu kién Gtng dung CNTT
trong day hoc va trong kiém tra, danh gi4.

Trién khai thuc hién hiéu qua P& an “Ting cuorng ung dung CNTT va chuyén d6i
s6 trong GDDT giai doan 2022 - 2025, dinh huéng dén nam 20307, tiép tuc t& chic day
chig chi Tin hoc quoc t& (MOS) & 16p 10 va & 16p 11. Trién khai vin ban dién tir trong

cong tac quan li, didu hanh ctia nha trudng.

Thuc hién day hoc véi hé théng quan ly hoc tédp (LMS); chu trong thuc hién day
hoc thdong qua cac khoa hoc duoc td churc trén hé théng LMS dé phét huy kha ning tu
hoc, doc, nghlen clru bai hoc ctia hoc smh theo huéng dan cta gido vién va phat huy hiéu
qué cta hé théng LMS dé on tap, cung c¢b hoan thién kién thirc theo dinh huéng mé rong
khong gian, thoi gian t6 chic hoat dong hoc cho hoc sinh.

3.6. Diy manh cong tac gido dyc li twong cach mang, tu twong chinh tri, dao duc,
16i séng, k§ ning séng, k¥ ning nghé nghiép, viéc 1am cho hoc sinh; tiép tuc ddy manh
viéc hoc tip va lam theo tu tuéng, dao duc, phong cach Hb Chi Minh; xiy dung va phat
huy gié tri ciia Khong gian vin héa Hb Chi Minh; tiép tuc diy manh xay dung vin héa hoc

/
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duong, trong d6 chu trong xdy dung van hoa ting xir, phat huy nhiing gia tri tich cuc vé
thudn phong, my tuc, néu cao tinh thin tuwong than, twong &i; trién khai hiéu qua cong tac
gido duc thé chét va y té truong hoc, bao dam an toan truong hoc. Nang cao chét lugng
cong tac gido duc qubc phong, an ninh.

3.7. Tang cudng cOng tac kiém tra ndi bd trong thuc hién chinh sach phap luat
vé& gido duc nhim x4y dung moi trudng gido duc lanh manh, ngén ngira sai pham. Trong
d6 chu trong kiém tra tai chanh; kiém tra viéc thuc hién chire trach, nhiém vu coa TH
trudng bd mon, gido vién bd mdn, cong tac chi nhiém.

3.8. Tang cudng diu tu co s& vét chit, trang thiét bi dam bao thuc hién hiéu qua
chuong trinh gido dyc nha truong. Tang cudng cong tac x4 hoi hoa, huy dong cic ngudn
lwe x3 hoi hd trg cong tac gido duc nha trudng.

3.9. Bdi dudng doi ngii can bd quan Iy, can bd cdt can cia nha trudng phai cé
ning luc xay dung va thuc hién ké hoach gido duc; ning luc trién khai ddi méi phuong
phap day hoc, kiém tra danh gi4, t6 chtrc cac hoat dong trai nghiém sang tao.

3.10. Chi trong ting cudng ning lyc tiéng Anh cho ngudi day va ngudi hoc théng
qua viéc trién khai thuc hién c6 hiéu qiia P& 4n day va hoc ngoai ngit trong hé thdng gido
duc quéc déan giai doan 2017 - 2025. Tiép tuc thyc hién tdng cudong day hoc véi gido vién
nuéc ngoai, thue hién theo huéng dan tai vin ban 2234/GDDT-TrH ngay 22 thang 6 nim
2017 cia S& GDDT.

C. CAC MUC TIEU PHAN PAU:

1. Chi tiéu vé day va hoe:

- Xép loai HL (két qua hoc tap):

+ Khéi 12: Xép loai hoc lwe Kha, Gioi trén 75%, TB trén 24%, Yéu Kém dudi 01%.

+ Khéi 10, 11: Danh hiéu hoc sinh Xuét séc trén 0.5%, hoc sinh Giéi trén 16%. Xép
loai mirc Tot va Kha trén 74%, muc Pat trén 24.5%, Chua dat dudi 1.5%.

- Xép loai HK: Khé va T6t trén 98%, TB (Pat) dudi 1.5%, Yéu (Chua dat) dudi
0.5%.

- Ty 1& hoc sinh 1én 16p thing: Trén 98%, 1én 16p sau khi kiém tra lai va rén luyén
hé: Trén 99%

- Ty 1€ TN THPT cao hon ty 1€ TP, dau PH trén 70%.

- Thi hoc sinh gi6i 16p 12 cép thanh phé : Pat giai it nhét 08 hoc sinh
- Thi hoc sinh giéi MTCT (casio) cAp thanh phd : Dat giai it nhit 02 hoc sinh
- Thi hoc sinh NCKH c4p thanh phé : Pat it nhét 01 giai

- Thi Olympic thang 4 (kh6i 11) : Pat it nht 10 huy chuong
- Hoc sinh giéi Cum chuyén mén 4 (khéi 10, 11) : Dat trén 30 huy chuong

- Pon vi dat danh hiéu : Tap thé lao dong xuét sic.

- S6 tb dat danh hiéu tap thé lao dong tién tién  : {t nhédt 05
- S6 tb dat danh hiéu tap thé lao dong xuét séc - {t nhit 04



- Ti 18 c4 nhan dat lao dong tién tién : Tt nhét 98%

- S& ca nhan dat danh hiéu chién sy thi dua cosé  : [t nhét 10

- 86 c4 nhan dat danh hiéu chién s thi dua cdp TP : It nhét 01

2. Chi tiéu vé& Doan thé (Chi b, Cong doan co sé, Poan trwong):

- Chi bo dat danh hiéu : Hoan thanh t6t nhiém vu

- Cong doan co s¢ dat danh hiéu : Hoan thanh t&t nhiém vu

- Poan thanh nién dat danh hiéu : Hoan thanh Xuét sic nhiém vu
- Chi doan gi4o vién dat danh hiéu : Hoan thanh Xuét sic nhiém vu
- Ty 1€ Cong doan vién dat danh hi¢u doan vién xuét sic : 98%

3. Cac chi tiéu khac:
- Ty 1€ hoc sinh nghi hoc duéi 1.5%

- Thuc hién ddy du GDHN theo quy dinh. S6 hoc sinh khéi 12 duge nghe béo cdo
chuyén dé huéng nghigp: 100%

D. BIEN PHAP THUC HIEN:

1. Ting cwong sw lanh dao cia Cép iy, Chi bd, phat huy sitc manh cic doan
thé trong nha truwong:

- Lanh dao dua cac ndi dung, chi tiéu Nghi quyét Dai hoi Pang bd cac cfip di vao
thue tién hoat ddng ctia nha trudong. Lanh dao don vi xdy dung ké hoach, chuong trinh,
ndi dung cdng tidc hang ndm, ké hoach hoat dong trong tirng hoc ky, cu thé hang tuan dé
thue hién ndi dung, chi tiéu Nghi quyét Pai hoi Chi bo; ndi dung, chi tiéu K& hoach chién
lugc 2020 - 2025 tAm nhin dén 2030,

- Phét huy strc manh cac doan thé trong lanh dao thuc hién nhiém vy chuyén méon,
xay dung khdi doan két trong d6i ngii huorng dén su 6n dinh, phat trién cta nha trudng.
Tiep tuc hoan thién céc ndi qui, quy ché, quy trinh t chirc quan 1y, quan tri nha truorng,
ddy manh cai cach hanh chinh, thuc hién cbng tac chuyén ddi sb trong quan 1y didu hanh
va cdng tac chuyén mon.

- Thyc hién ddy di Quy ché dan chii co sé, cac quy dinh vé dao dirc nha gido, quy
tic ung xur truong hoc, xiy dung méi truong su pham than thién, cén bd quan ly, gido
vién gwong mau trong thuc hién nhiém vy. Ting cudng cong tac kiém tra ndi bd nha
truomg. T chirc dinh ky (tir 3 dén 4 1dn/nim hoc) dbi thoai, trao ddi, ling nghe nhitng y
kién déng gop, tdm tu, nguyén vong cta cdn bg, gido vién, nhan vién, hoc sinh va PHHS.

- Hoi ddng truong déng gop vy kién xay dung ké hoach va quyét dinh cic ndi dung,
nhiém vu gitp nha trudong dénh gia nhitng mit manh, diém yéu dé giup nha trudng xay
dung ké hoach gido duc phét trién nha truong.

2. Cong tic gido duc chinh tri tw twéng, dao dirc, Ioi song:

Thuc hién t6t cong tac chinh trj tw twdng, xdy dung nha trudng 1 méi trudng vin
ho4, dan chu, tudn tha cac qui dinh cia phap ludt va cia nganh.
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a) Poi véi cdn bg, gido vién, nhdn vién nha truong:
Tiép tuc trién khai, thyc hién Chi thi 05-CT/TW ngay 15 thang 5 nam 2016 ctia
Bo Chinh trj voi chu dé nam 2023 cua thanh pho “Hoc tap va lam theo tu tuéng, dao
dirc, phong cach H6 Chi Minh vé phat huy gid tri vin hoa, con nguorl Viét Nam tai thanh phd
Hb Chi Minh”; cudc van dong “Mobi thiy co gido 1a mot thm guwong dao dtc, ty hoc va

sang tao” va phong trdo thi dua “Xéy dung trudong hoc thén thién, hoc sinh tich cuc”,
thuc hién cac tiéu chi “Nha truong hanh phiuc”.

- Cuing c¢b “Vin hoa nha tmomg” trong d6 phat huy nhiing pham chit tot dep cla
truyén théng nha truong va truyén théng dia phuong, thyc hién tbt cac quy tic Gmg xir
trong nha trudng (can b - gido vién - nhan vién - hoc sinh - PHHS ...).

- Long ghép ndi dung sinh hoat vé dao dirc nha gido trong céc budi hop tap thé su
pham nha truo*ng, td chirc trao ddi kinh nghiém vé xir Iy va gido dyc hoc sinh trong cic
tinh hudng cu thé.

b) Péi véi hoc sinh:

- Tép trung gido duc toan dién hoc sinh dap Gng dwgc yeu cAu phat trién cla xa
hoi trong giai doan hién nay.

- T chire ¢6 hiéu qua cong tac gido duc dao dic, truyén thdng théng qua hoat
dong sinh hoat ducn cd, ky niém céc ngay 1€ 16n, hoat dong ngoai khoa, sinh hoat tap thé,
thue hién nép séng vin minh do thi, ... Ngan chin kip thoi hién twong bao hanh trong
hoc dudng va cac t€ nan xd hdi xadm nhap nha truong.

- Gido duc, nhic nhé thudng xuyén vé thyc hién cac bién phap phong, chong dich
bénh; phong ngira tai nan, thuong tich.

- Thyc hién t6t gio SHTT, SHNGLL va GDHN, qua d6 gido duc y thirc hoc sinh
thong qua cac chu dé cy thé phu hop véi lta tudi, tirng buéc hinh thanh cac ky nang séng
co ban va gitip hoc sinh dinh huéng vao doi.

- X4y dung mdi truong gido duc than thién, lanh manh, dan chi, an toan, chét
lwong va binh ding. Thyc hién tot cac cude vén dong, cac phong trao thi dua ctia nganh,
ctia thanh pho phu hop dicu kién nha truong.

- Phéi hop chit ché véi cac co quan, doan thé, gia dinh va dla phuorng trong cong
tac gido duc: Morl Cong an Quén Binh Tén sinh hoat véi hoc sinh v& viéc chip hanh Luét
giao thong, vé phong chéng céc té nan; to chiic phd bién vé phép luat, .

3. Thuwe hién ké hoach day hoc theo hwéng chii dong, linh hoat, dinh hwéng
phat trién ning lic va phf\m chét hoe sinh:

Can cft vin ban 3280/BGDDT-GDTrH ngay 27/8/2020 v& huéng dan thyc hién diéu
chinh néi dung day hoc cAp THCS, THPT (Chl.rong trinh GDPT theo Quyet dinh 16) va vén
ban 2384/BGDDT-GDTrH ngay 01/7/2020 vé huorng dan xay dung ké hoach gido duc nha
trudng theo dinh huéng phat trién pham chit va ning lyc hoc sinh, cin clr cong van
5512/BGDPT-GDTtH ngay 18/12/2022 vé viée xay dung va td chirc thyc hién ké hoach
gido duc cua nha trudng, té chuyén mon xay dyung ké hoach day hoc dam bao thyc hién ndi
dung, tién dd chuong trinh (c6 hodc khong c6 chuyén dé hoc tap tiry theo 16p & khéi 10, khéi
11), t chirc hoat dong day hoc, hoat dong chuyén dé chuyén mon qua do6 hinh thanh, phat



11
huy pham chat va ning liuc hoc sinh. Ké hoach giang day ctia t6 chuyén mén do lanh dao nha
truong phé duyét trude khi thue hién va la cin cit @€ thanh tra, kiém tra.

Tiép tuc ddi méi hinh thue td chie, phuong phdp day hoc theo hudng phat huy
néng lue, phdm chat cluia nguorl hoc, k¥ nang ting dung Iy thuyét dugc hoc g1a1 quyet cac
van dé cua thuc té doi séng; cac ky nang song, k¥ ndng thuc hanh xa h01 can thiét, phu
hop véi Itra tudi va dap tmg nhu cau xi hoi, nhét 1a kha ning hoi nhip qudc té.

Quy dinh thoi gian hoc va kiém tra gitra ky, cudi ky:

- Hoc ki I: Tir 05/9/2023 dén 13/01/2024 (19 tudn), kiém tra tap trung gitta k3 I tir
24 dén 28/10/2023, kiém tra cudi ky 1 tir 25 dén 29/12/2023.

- Hoc ki II: Tur 15/01/2024 dén 25/5/2024 (18 tudn), kiém tra tip trung gitra ky 1T
tir 18 dén 22/3/2024, kiém tra cudi ky I tir 29/4 dén 07/5/2024.

3.1. Thue hién Chuong trinh GDPT 2006:

Thuc hién day hoc khéi l6p 12 theo huong dan tai Cong vin sb 3280/BGDBT-
GDTrH ngay 27/8/2020 vé& viéc huéng dan didu chinh néi dung day hoc cép trung hoc

phd thong:

- Cac mdn hoc va so tiét theo mon:

- Adnie S6 tiét lop 12
HK1 HK2 CN
1 Ngit van 55 50 105
2 Lich st 35 L7 52
3 Dia ly 18 34 52
4 | Ngoai ngit 53 52 105
3 Toéan 72 51 123
6 | Vatly 36 34 70
7 Hoa hoc 36 34 70
8 Sinh hoc 27 25 53
9 GD cong dan 18 17 35
10 | Cong nghé 18 17 35
11 | Tin hoc 18 34 52
12 | GDQP-AN 18 17 35
13 | Thé duc 36 34 70
14 | CBP Tu chon 72 51 123
15 | GD tap thé 38 36 74
16 | Hb GDNGLL 10 8 18
17 | Hb GDHN 5 4 9
Cong 565 515 1080

S

hi;
+ —

NG
L
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S6 tiét 16p 12

TT Mon hoc
HK1 HK2 CN
S tiét/tudn 1080 tiét/37 tuiin

(c4 nim hoc) = 30,9 tiét/tuin

- Hoat déng Gido duc ngoai gior 1én 16p (2 tiét x 9 thang = 18 tiét): Thuc hién theo
ndi dung chu dé hang thang.

- Hoat déng Gido duc huéng nghiép (1 tiét x 9 thang = 9 tiét): Ban GDHN nha
truong thyc hién theo ndi dung quy dinh, trong do6 mot sb noi dung thuc hién phéi hop
véi cac truong PH, CD, bao GDTP, cac don vi tu van huéng nghiép, ...

- Day hoc tu chon theo cac chu d€ tu chon bam sat va ndng cao cdc mdn hoc véi
s0 tiét phan bo nhu sau:

Hoc ki 1 Hoc ki 2
KHOI Mén S tiét/tudn Mén S tiét/tuin
Khéi 12 KHTN | Toén, Van, Ly, Hoa | 1 tiét/mon Vin, Ly, Hoa 1 tiét/mon

1 tiét/mén

Loto, ¥an; snh (Toan 2 tiét)

Khébi 12 KHXH Toén, Van, Anh 1 tiét/médn

- Gigo duc dja phuong: T6 Ngit Vian, Lich stt, Dia Iy st dung bd 3 tai liéu vé gido
duc dia phuong do Nha xuit ban Gido duc Viét Nam xuét ban va céc huéng dan trén
trang thong tin ctia Phong Gido duc trung hoc dé to chtc gidng day.

3.2. Thuc hién Chuong trinh GDPT 2018.

Thuc hién theo huéng dan tai Cong van sbé 1496/BGDDPT-GDTrH ngay 19/4/2022
vé viée trién khai thuc hién chuong trinh gido duc trung hoc nim hoc 2022-2023 va quy
dinh stra dbi, bd sung mét sd ndi dung trong Chuong trinh gido duc phd théng ban hanh
tai Thong tur s6 13/2022/TT-BGDPT ngay 03/8/2022.

- Nam hoc 2023 - 2024, khéi 10 ¢6 18 16p va khdi 11 ¢6 15 16p véi caec mbn hoc
bét bude, cac mdn hoc lua chon va cae cum chuyén dé hoc tap (CPHT) cu thé nhu sau:

Mon bat bude LOP Mon lwa chon Cum CPHT
10A1 - 10A4 Li, H6a, Sinh, Tin Toan, Ly, Hoa
10A5, 10A6 i, H6a, Dia, Tin Toan, Ly, Hoa
10A7, 10A8 Li, H6a, CN, Tin Toan, Ly, Hoéa

Vin. Ton, Anh, St 10A9 Li, H6a, KTPL, Tin Toan, Ly, Hoa
QPAN, HDTNHN, | 10A10, 10A11 Li, Sinh, KTPL, Tin Toan, 1y, Tin

GDBP, GDTC 10A12 Hoa, Sinh, Dia, KTPL, | Toan, Héa, Sinh
10A13 Li, KTPL, CN, Dia To4n, Vin, Ly

10A14 - 10A16 Sinh, Dia, CN, Tin Toén, Vin, Tin
10A17 Hoéa, Dia, KTPL, Tin Vin, St, Dia
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Mon bit budc LOP Mon lwa chon Cum CBHT

10A18 Li, Pia, KTPL, Tin Vin, St, Dia

11A1 - 11AS Li, Hoa, Dia, Tin Toan, Li, Hoa

11A6 Li, Hoa, KT&PL, Tin Toan, Li, Hoa
Vin, Toén, Anh, St 11A7 Héa, Sinh, Dia, Tin Toan, Hoa, Sinh

QPAN, HDTNHN, 11A8, 11A9 Li, Hoa, KT&PL, Tin Toéan, Li, Tin
GDDP, GDTC 11A10, 11A11 | Sinh, KT&PL, C.nghé, Tin | Toan, Vin, Tin
11A12, 11A13 Sinh, Dia, C.nghé, Tin | To4n, Van, Tin

11A14, 11A15 Li, Bia, KT&PL, Tin Van, Su, Pia

- S0 tiét cac mdn hoc bat bude:

TT Mén hoc HKI HKII CN
l Toan 54 51 105
2 Ngit vin 54 51 105
3 Tiéng Anh 54 51 105
4 GDTC 36 34 70
5 GDQP&AN 18 17 35
6 Lich str 18 (34) 34 (18) 53
7 TN-HN 54 51 105
8 GDDP 18 7 35

- Téng s tiét trong nim hoc mdi mén hoc tu chon 1a 70 tiét/tudn.

- Céc chuyén d& hoc tip ctia mdn hoc nhim thue hién yéu cdu phan hod sdu, gitp
hoc sinh ting cudng kién thirc va ki ning thuc hanh, van dung kién thire, kT nang da hoc
giai quyét nhimg van dé cta thuc tién, dap Gng yéu cau dinh huéng nghé nghiép. Thoi
lvong danh cho moi chuyén dé hoc tép 1a 10 tiét hodc 15 tict; tong thoi luong danh cho
cum chuyén dé hoc tdp ctia mot mdn hoc 1a 35 tiét/ndm hoc.

4. Cac hoat dong giao duc:

4.1. Huéng dan hoc sinh nghién ciru khoa hoc (NCKH):

- Trén co s& cac Cau lac b (CLB) Vat li, Hoa hoc, Sinh hoc, van hoc dd co,
budce dau hinh thanh Cau lac bd KHKT trong trudng nham tao moi trudng cho hoc sinh
nghién ctu, chia sé vé kién thtrc, k¥ ndng va cac san pham NCKH; gitip d& hoc sinh
trong viéc tiép can va van dung cic phwong phap NCKH, rén luyén nhitng k¥ ning cin
thiét cho hoat déng NCKH, trong hoc tip va trong cude sdng.

- Céc td chuyén mén phan cong gido vién hudng dan hoc sinh thuc hién dé tai.
Nha truong hd tro kinh phi thuc hién, b6i dudng, khen thudng dong vién.

4.2. Sinh hoat chuyén @é chuyén mén dinh hudéng GD STEM:

Céc td chuyén mon xdy dung va phan cbng gido vién thue hién céc budi sinh hoat
chuyén dé dinh hudng gido duc STEM, Ién lich thoi gian cu thé, to chiic cho hoc sinh
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tham gia. Néi dung chuyén dé phi hop véi thoi gian, kién thire va bd ich cho hoc sinh
trong viéc m& rong kién thirc, rén luyén ki néng, ...

4.3. T6 chike hoat déng GDNGLL, GDHN vi TNHN:

Cin ctr K& hoach gido duc nha truong nam hoc 2023 - 2024 va tinh hinh thuc té,
Ban GD NGLL — Huéng nghiép xay dung ké hoach hoat dong niam hoc 2023 — 2024. Ké
hoach thé hién ro yéu cdu thyuc hién hoat dong gido duc theo quy dinh cta chwong trinh
GDPT 2006 dbi véi khdi 16p 12 va quy dinh cta chuong trinh GDPT niam 2018 dbi voi
khéi 16p 10, 11. Noi dung thuc hién gdm 3 phén: Hoat dong chung cho ca 3 khéi 16p,
hoat dong ctia khoi 16p 12, hoat dong ctia khdi 16p 10, 11.

Ph01 hop véi cac truong BH CD, Béo GDTP, céc don vi tw vin hudng nghiép td
chitc tw vin hudéng nghiép va tu vén tuyén sinh dai hoc, cao déng dé nang cao hiéu qua
cong tac gido duc hudng nghiép.

5. Chwong trinh nha trudong:

Can cir Quyét dinh vé trudng day hoc 2 budi/ngdy, cin ct tinh hinh thuc t& cta
nha truong, can clr cac thoa thuan véi PHHS, nha truong thuc hién cdc chuong trinh nha
trudong gom co:

5.1. Té chite hoat déng gido duc 2 budi/ngay:

Xay dung ké hoach hoat dong gido duc 2 budi/ngay nam hoc 2023 — 2024. Tb
chitc day hoc va hoat dong budi 2 nhim thue hién muc tiéu gido duc toan dién, gép phan
ning cao chét lwong day hoc va gido duc.

- T4 chtrc hoat dong day hoc bam sat va ndng cao mot sb tiét theo mon nhdm ting

thoi lwong luyen tap, cung cb, nang cao dé bd sung kién thirc, k§ ning cac b mon co
ban, theo cac khéi xét tuyén PH: A, Al, B, C, D1, ... Phén tiét nhu sau:

LGP H%%I{I{G_ TOAN | VAN | ANH | LY | HOA | SINH | SU | BIA |GDCD | TONG
12A1 - 12A8 KHTN 2 2 24 1 1 1 9
12A10 - 12A14 | KHXH 7k 2 2 1 1 1 9
11A1-11A6 T-L-H 2 1 1 | 1 6
11A7 T-H-S 2 1 1 1 1 6
11A8, 11A9 T-L-A 2 1 2 1 6
11A10-11A13 | T-V-A 2 2 2 6
11A14-11A15 | V-S-B 1 2 1 1 1 6
10A1 - 10A9 T-L-H 2 1 1 1 1 6
10A10, 10A11 T-L-T 7 1 2 ]| 6
10A12 T-H-S 7 1 1 1 1 6
10A13 T-V-L ! 1 2 1 6
10A14 -10A16 | T-V-T 2 2 2 6
10A17-10A18 | V-S-D 1 ) 1 1 I 6

- T6 chitc céc chuyén dé ning cao bd mén khdi 12 thi tbt nghiép THPT danh cho
hoc sinh kha, gioi.
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- T6 chtre sinh hoat chuyén dé cac bd mon: TH chuyén mon lya chon ndi dung, xay
dung ké hoach sinh hoat chuyén dé. N6i dung chuyén @& phu hop v6i thoi gian, kién thiic
va bd ich cho hoc sinh trong viéc md rong kién thtrc, rén luyén ki nang, ...

- Phéi hop vdi cac don vi t chirc sinh hoat céc chuyén dé vé ky ning séng, hudéng
nghiép, ...

- T6 chite céc budi hoc tap trai nghiém bén ngoai nha trudng (trong va ngoai thanh
phd) va tai truong nhu: Tham quan céc béo tang, céc di tich lich sit, tham quan hoc tap tai
Thao cim vién, rirng ngdp min can Gid, cdc khu ndng nghiép cong nghé cao, vuon thuc
vat, ...

- T4 chuyén mén x4y dung ké hoach day hoc sinh gi6i va phan cong gido vién phu
trach ngay tir ddu nim hoc. Phat hién hoc sinh gidi, hoc sinh ¢6 ning khiéu bd mén dé lap
danh sach td chic day ngay trong thang 9; tao moi diéu kién dé hoc sinh dugc phat huy
nang luc hoc tép, tu duy sang tao tham gia thi HSG lép 12 cAp thanh phd, thi giai toan
bé‘mg MTCT, thi Olympic khdi 11, thi HSG Cum CM 4, thi hoc sinh NCKH, tham gia céc
cudc thi hoc sinh sang tao cia Thanh Poan. Khoan sb tiét day HSG khédi 12 1a 30
tiét/mon; bdi dudng, hudng dan hoc sinh tham gia cdc cudc thi khéc 1a 24 tiét/mon/khdi
hodc theo thuc té.

- T4 chirc day phu dao hoc sinh yéu nhim cting cb, hé thong kién thirc, rén k¥ ning
1am bai d& hoc sinh 14t lai kién thirc co ban, theo kip bai trén 16p. T6 chire day hoc sinh yéu
tap trung 03 dot: Dot 1 tir sau kiém tra tip trung gitta HKI dén trude kiém tra cudi HKT, dot
2 tir sau kiém tra cudi HKI dén trude kiém tra tap trung gitta HKII, dot 3 tir sau kiém tra tép 2
trung gitta HKIT dén kiém tra cudi HKIL Cac mén day chi yéu: Toan, Anh vin. Riéng 16p -
12 phu dao phu dao thém mon Ly, Hod, Sinh va cdc mon khéc (theo td hop mon tu chon thi :
t&t nghiép THPT). Lap danh sach HSY theo ting dot, dua trén diém kiém tra tép trung. Thoi
lugng day HSY 1a 2 tiét/tuin, chi yéu thuc hién vio ngay thi bay.

- Té chitc cac hoat dong cau lac b hoc thudt, nang khiéu nhw: Cau lac bd Vit li,
cdu lac b Vin hoc; cdu lac bd Hoa hoc; cau lac bd Sinh hoc, céu lac bd tiéng Anh, cau
lac bo bong d4, bong rd, bong chuyén, cau long, ...

5.2. Day hoc tiéng Anh véi gido vién nguodi nude ngoai:

Trong thuc hién ké hoach day hoc véi gido vién nuéc ngoai, nha trudng thuc hién
theo huéng dan tai vin ban 2234/GDDT-TrH ngay 22 thang 6 nam 2017 cia S& GDDT;
giao nhiém vu cu thé cho tb ngoai ngit to chirc thuc hién céc chwong trinh, gido trinh, tai
liéu giang day da dugc thdm dinh, duge phép xuét ban va khong vi pham cic quy dinh
cia Luat Gido duc ciing nhu Diéu 1& nha trudng va céc vin ban hudéng din cta céc co
quan quan ly gido duc.

Thoi luwong day hoc véi gido vién nudc ngoai la 2 tiét/tudn trén tinh than ty
nguyén ding ky hoc ctia phu huynh va hoc sinh.

5.3. Day Tin hoc itng dung theo chudn quéc té (Chitng chi MOS):
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Thyc hién Ké hoach sb 1274/KH-SGDDT ngay 04 thang 5 nim 2021 cta Sé
GDDT vé trién khai thuc hién D& 4n “Néang cao nang luc, k¥ nang (rng dung Tin hoc cho
hoc sinh phé thong Thanh phd H6 Chi Minh theo dinh huéng chuin quéc té, giai doan
2021 - 20307, nha trwong xay dung ké hoach trién khai thuc hién D& an “Nang cao ning
lye, k¥ ndng tng dung Tin hoc cho hoc sinh theo dinh hudng chudn quéc té trong nam
hoc 2023 - 2024:

- Nang cao nhén thirc v& vai trd cla kj ning Gng dung cong nghé¢ thong tin
(CNTT) cho ddi ngti CBQL, GV, PH va HS. Van dong cha me hoc sinh tao diéu kién cho
hoc sinh tham gia c4c ky thi chitng chi Tin hoc qubc té.

- Nang cao chét lugng day va hoc Tin hoc trong nha trudng; gbp phin hinh thanh,
phat trién pham chat, ning luc chung va céac ndng luc ddc thu cia hoc sinh, gitp cdc em
tr& thanh nhitng cong dan toan cdu, sin sang gia nhdp vao cudc cach mang cong nghiép
1an thtr tw, khai thac tdt kho tang tri thue khdng 13, cap nhat khong ngirng ctia nhén loai.

- Bdi dudng ddi ngii gido vién Tin hoc dap tmg céc tidu chudn giang day. Xay
dung cac giai phép, 16 trinh ning cip hé théng phong may tinh, may vi tinh dap Gng yéu
cau day hoc Tin hoc theo chuong trinh quéc té. Pam bao gido vién tham gia giang day
Tin hoc theo chudn qudc té phai 1a nhitng gido vién dat chudn theo quy dinh dé duoc day
Tin hoc theo chuédn quéc té; dam bao co s& vat chit, thiét bi phuc vu viéc giang day Tin
hoc theo chudn qube té.

- Viéc trién khai thuc hién day hoc Tin hoc theo chuén quéc té & khdi 10, khéi 11
trude hét can dam béao thuc hién ddy du chwong trinh tin hoc theo quy dinh ctua B¢
GDDT, thoa thuin thu phi dé thue hién nhiing noi dung ngoai chuong trinh tin hoc theo
quy dinh ctia B9, trén nguyén tic tu nguyén cua hoc sinh va su ddng thuén cta cha me
hoc sinh. Chimg chi quéc & MOS duge nha trudong trién khai vao giang day trong
chwong trinh gém 70 tiét hoc, gido vién c6 thé tich hop chwong trinh day hoc Tin hoc
theo chudn qubc t& va chuong trinh Tin hoc phd thong va 15 tiét 6n luyén, phéi hop voi
ddi tac dé hoc sinh c6 tai khoan 6n luyén va thi dat két qua.

6. Cong tac kiém tra danh gia:

- Thyc hién kiém tra, danh gia theo thong tu 26/TT-BGDDT dbi véi khdi 16p 12
va théng tu 22/TT-BGDDT dbi véi khdi 16p 10, 11. Xay dung ké hoach kiém tra, danh
gid phit hop véi ké hoach day hoc; khong kiém tra, danh gia dbi véi cac ndi dung tinh
gian theo hudéng din ciia B GDPT.

- Diéu chinh déi méi kiém tra, danh gia d6i vi Chuong trinh gido duc phd thong
cho khéi 16p 12 dap tmg yéu cau ning cao chit luong day hoc song song véi viée trién
khai thuc hién kiém tra, danh gia theo chwong trinh quy dinh cda chuong trinh gido duc
phé théng 2018: Ddnk gid két qua rén luyén va hoc tép cia hoc sinh 13 hoat dong thu
thap, phan tich, xit 1 thong tin thong qua quan sat, theo dai, trao ddi, kiém tra, nhan xét
qué trinh rén luyén va hoc tdp ctia hoc sinh trong cdc mén hoc bit bude, mdn hoc tu
chon, hoat dong gido duc bét budc, ndi dung gido duc cta dia phuong trong Chuong trinh
gido duc phd thong; tu van, hudng din, dong vién hoc sinh; x4c nhan két qué dat dugc
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ctia hoc sinh; cung cdp thong tin phan hdi cho gido vién va hoc sinh dé didu chinh qua
trinh day hoc va gido duc.

- Piéu chinh va hoan thién Quy ché té chitc kiém tra — ddnh gid cdc dot kiém tra
trong nha trrong: Lay ¥ kién dong gop cla céc td, thong nhit, thong qua du thao Quy
ché: Quyét dinh ban hanh va dua vao thuc hién.

- Danh gia hoc sinh dam bao tinh khoa hoc, tinh logic, tinh chdt ché, quy dinh cu
thé cac quy trinh xiy dung dé kiém tra, quy trinh coi kiém tra, quy trinh chdm triém tra,
quy trinh nhdp diém va tra két qua kiém tra cho hoc sinh. Chu trong ddnh gid thuong
xuyén dbi vai tit ca hoc sinh theo hinh thirc truc tiép hogc truc tuyén: danh gia qua céc
hoat dong trén 16p; danh gia qua hd so hoc tédp, v& hoc tép; danh gia qua viéc hoc sinh
bdo cao két qua thyuc hién mdt du 4n hoc tap, nghién ctru khoa hoc, ky thuit, bdo cédo két
qué thue hanh, thi nghiém; d4nh gid qua bai thuyét trinh (bai viét, bai trinh chiéu, video
elip ) vé két qua thyc hién nhiém vu hoc tap theo ké hoach day hoc ctia gido vién va
nha trudong. Cac hinh thte danh gia nay duge thong tin ddy di dén hoc sinh khi giao
nhiém vu hoc tép.

- Xay dung ké hoach thuc hién kiém tra danh gia thong nhit hinh thtrc bai kiém tra
ding quy dinh, thoi gian thyc hién, s6 bai kiém tra... Kiém tra danh gia thuc hién nghiém
tuc va dung thyc chét. Té chirc cac ky kiém tra nghiém tic, ding quy dinh, ding lich
kiém tra théng nhit, dting thoi lugng quy dinh, ding ndi dung va hinh thirc theo yéu cAu;
dam béo kiém tra dwge muc tiéu danh gia duoc ning luc toan dién ctia hoc sinh.

- Hinh thirc danh gi4 di v6i cac mon hoe:

+ Panh gia bing nhin xét di voi cac médn hoc: Gido duc thé chat, Gido duc dia
phwong, Hoat dong trdi nghiém hwéng nghiép. Két qua hoc tip theo mon hoc duge dinh
gi4 bang nhén xét theo mot trong hai mirc: Pat, Chwa dat.

+ Panh gia bang nhan xét két hop danh gia bang diém sé déi véi cac mon hoc con lai.

- V& cdng tac quan ly sb diém dién ti tai truong: Thuc hién theo huéng din clia
Céng van sb 3260/GDDT-GDTrH ngay 09/10/2015 ctia S& GDDT v& viée quan ly, s
dung S& goi tén va ghi diém dién tir tir nim hoc 2015 - 2016; co s& dit li¢u hoc sinh va
gido vién duge cdp nhét va quén ly theo sy phan cong do Higu trudng quyét dinh; thuc
hién nghiém tac quy dinh, quy ché quan Iy va sir dung s diém dién ti trong nha truong.
Gi4o vién bo mén theo phan cong truc tiép nhép diém trén phén mém VietSchool theo
mdi dot, mdi hoc ki theo thoi han quy dinh ctia nha truomg. Céc truong hop diéu chinh
hodc bd sung diém phai duge sy dong y ctia Higu trudng. Piém sb duoce luu va khoa sb
diém sau mbi dot nhap diém cia gido vién bo mon sau thoi gian cho phép.

7. Cong tac tuyén dung, dao tao, bdi dwdng:

- Cong tac ra sodt, tuyén dung nhén sy dugc thuye hién hang ndm theo hudng dan
cta S& GDDT.

- Xay dung ké hoach Bdi dudng thudng xuyén hang nim nham trang bi cho ddi
ngii CBQL, GV, NV nhitng kién thtic vé tu tuéng, dao dic Hb Chi Minh; vé& cha truong,
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duong 161 quan diém ctia Pang, chinh sach, phép luat ciia Nha nude, chi truong cua
nganh; cip nhat nhitng kién thirc vé chuyén mén, nghiép vu dé ning cao chét lugng day
va hoc, thuc hién phuong phap giang day hién dai, tién tién dap ung yéu cdu phat trién
gido duc va dao tao trong tinh hinh méi; boi dudng thudng xuyén gido vién; boi dudng
chuong trinh Gido duc phd thong 2018 cho CBQL, GV theo quy dinh; tip huén, bdi
dudng trién khai day hoc trén nén tang chuyén ddi sb, dinh huéng gido duc théng minh.

- Tao diéu kién thuan loi dé doi ngii duge tham gia dao tao, bdi dudng dap (mg tiéu
chuén chirc danh nghé nghiép; nang chuan gido vién nham dat chuén theo quy dinh méi.

8. Cong tac khio thi, kiém dinh chit lwong gido duc:

- Tap trung hoan thién Co sé& dit liéu chung ctia nganh gido duc thanh phd ngay tir
diu nam hoc, dam bao thong tin chinh xé4c va ddy du; dam bao dir liéu hé théng két ndi
lién thong v6i co s¢ dit liéu cia S& GDDT.

- Thye hién céng tac tuyén sinh theo chi dao ctia S&; thuc hién nghiém tic va hoan
thanh dung thoi han.

- Thye hién nhiém vu céc ky thi, hoi thi theo chi dao ctia So; thue hién dang ki cho
hoc sinh tham gia thi va gido vién lam nhiém vu theo phén cong déy du, kip thoi.

- Phin cong CB, GV, NV tham gia cong téc tai cac hoi ddng coi thi, cham thi diy du,
ding thoi han; quén triét cac thanh vién thye hién nghiém tic quy ché coi thi, chdm thi, ...

- Cong tac kiém dinh chét lugng gido duc (KDCLGD): Phét huy két qua dat duge
(Truomg dugc cong nhan KDCLGD cdp do 1 trong ndm hoc 2021 - 2022), tiép tuc diy
manh cong tac KDCLGD trén co so phat huy cac diém manh, c6 ké hoach trién khai thuc
hién khic phuc cac diém yéu.

9. Cong tac tai chanh, CSVC va cic diéu kién dam bao:

- Thue hién nghiém tic cdng vin s6 4687/SGDDT-KHTC ngay 25 théng 8 nim
2023; xay dung du toan thu chi cho timg ndi dung thu cin ¢t trén tinh hinh thuc té, co s¢ vat
chit nha truong va nhu cau ctia phu huynh hoc sinh; thuc hién cong khai cac khoan thu; huy
dong va st dung hiéu qua cac nguén lwc ctia Nha nude va xa hoi dau tu cho giao duc.

- Théng ké hién trang trang thiét bi day hoc hién c6; mua sim bd sung cac trang
thiét bi phuc vu day hoc theo yéu cau cla Chuong trinh GDPT 2018; xiy dung 1 trinh
nham huy dong cac ngudn lre dé ting bude trang bi phong hoc, trang thiét bi day hoc céc
mon hoc My thuét, Am nhac theo quy dinh ctia Chuong trinh giao duc phé thong 2018.

- Khai thic, sir dung trang thiét bi hién c6; bd sung cac phan mém quéan Ly hoc tap
(LMS), tai liéu tham khao; xdy dung thw vién dat chudn timg budc xdy dung thu vién
hién dai, thu vién dién tir véi ngué)n hoc liéu phong phu; trang bi ddy du cac SGK theo
danh muc phé duyét cia B6 GDDT dé cho hoc sinh c6 hoan canh khé khan muon st
dung va gido vién tham khao khi x4y dung ké hoach bai day.

- Thyc hién stra chita hé théng dng din nude PCCC cia nha trudng,
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- Hoan thién Quy ché quan ly va str dung co s& vat chét, trang thiét bi ctia nha trudng.

- Xéy dung ké hoach vén dong tai trg cho cac hoat dong gido duc nim hoc 2022-
2023 theo thong tu 16/2018/TT-BGDDT ngay 3/8/2018 ctia B Gido duc va Dao tao Quy
dinh vé tai tro cho céc co s& gido duc thudc hé théng Giao duc quéc dan.

- Thuc hién D& an “Thanh todn hoc phi khéng st dung tién mat” cho hoc sinh,
cong cu thanh todn thong minh nay la mdt trong nhiing hoat dong gitp hoc sinh gia nhép
cong dén toan cau.

10. Cong tac kiém tra ndi bo:

- Ting cudng cong téc kiém tra viée thuce hién chinh sach phap luat vé gido duc nham
dam bao moi truomg gido duc lanh manh, ngén nglra cac hanh vi sai pham trong giao duc.

- Xay dung k& hoach kiém tra ndi bo. Trong do, kiém tra giam sat viéc thuc hién
ké hoach gido duc nha trudong theo ké hoach kiém tra noi bd cua don vi a nhiém vu trong
tdm va thuong xuyén. C6 nhan xét, danh gid va két luan, rat kinh nghiém sau mdi dot
kiém tra. Thuc hién kiém tra ding ndi dung, khach quan, cong khai va nghiém tic.

- Thuc hién nghiém Quy ché dan chil co sé, cac quy dinh vé dao dirc nha gido, quy
tic tmg xtr treong hoc, xdy dung mdi truong su pham than thién; CBQL, GV, NV guong
mau trong thuc hién nhiém vu. Kién quyét xir ly céc trudong hop sai pham quy ché, quy
dinh khi thyc hién nhiém vu chuyén mon trong ndm hoc.

- Tang cudng cong tac giam sat, ghi nhdn cac phan énh, y kién cta hoc sinh va gia
dinh hoc sinh dé nang cao chit lvong gido duc. Hoi dong truong déng gop ¥ kién dé hiéu
treéng xdy dung k& hoach va quyét dinh cdc ndi dung, nhiém vu gitp nha truong dénh gia
nhiing mat manh, diém yéu dé tir 46 xdy dung ké hoach gi4o duc phat trién nha truong.

11. Cong tac Thi dua — Khen thwéng, cii cach hanh chanh:
11.1. Cong tdc Thi dua — Khen thuong:

- T chirc trién khai, thuc hién tdt cac cha treong, nhiém vu cong tac thi dua, khen
thudng theo Nghi dinh s6 91/2017/ND-CP ngay 31 thang 7 ndm 2017 ctia Chinh phu quy
dinh chi tiét thi hanh mot sb didu cta luat thi dua, khen thuéng; theo Quyét dinh sd
24/2018/QD-UBND ngay 20 thang 7 nam 2018 ctia UBND thanh phd H6 Chi Minh ban
hanh quy dinh v& cong tac thi dua, khen thuéng tai thanh phé 16 Chi Minh; Thong tu
21/2020/TT-BGDDT ngay 31 thang 7 ndm 2020 ctia By Gido duc va Dao tao vé Hudng
dan cong tac thi dua, khen thudng nganh Gido duc.

- Thyc hién phong trao thi dua “Péi méi, sang tao trong quén ly, gidng day va hoc
tAp” gn véi cAc phong trao thi dua khac. Viée “Hoc tép va lam theo tu twéng, dao diec,
phong cdch Hd Chi Minh” bao dam thiét thuc, hiéu qua. Tang cudng cdng tdc tuyén
truyén, gin véi biéu duong guong ngudi tdt, viéc tbt. Nang cao nhén thirc vé vai tro cua
cong tac thi dua, khen thuéng, coi thi dua la dong luc dé nang cao chit lugng gido duc
toan dién, dap tng yéu cu ddi méi gido duc hién nay.
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- Xay dung Quy ché ddanh gid két qua cong tdc va thi dua khen thucng, ki ludt cia
nha truong. Quy ché duoc théng qua Hoi nghi Can bd cong chirc vién chirc va co diéu
chinh b sung tng ndm.

- Thanh lap Hoi déng Thi dua - Khen thuéng theo tirng nam hoc. TH chire danh
gid két qua cong tac cia CB, GV, NV theo quy, hoc ki va ndm hoc theo Ludt vién churc
va Nghi dinh s6 91/2017 vé thi dua khen thuéng. Hé théng danh gia gdm: Dénh gid két
qué cong tac cia vién chire va két qua thi dua.

- T6 chitte phét dong, dang ki trong nha truomg cac danh hiéu Thi dua tir dAu nam hoc.

- Té chire cOng tac khen thudng: Thuc hién theo vidn ban chi dao, huéng dan cia
S& va ndp hd so theo ding quy trinh va thoi gian quy dinh. T chirc biéu duong Nguoi
tot vide tdt va guong Pién hinh tién tién nhim dong vién, khuyén khich va phat huy nang
luc, su céng hién cua doi ngi.

- Hing ndm dya trén thanh tich cong tac, két qua 1am viée va dé xut cla céc tb
chuyén mén, gido vién, nhan vién... Hoi déng Thi dua khen thudng hop binh chon dén
chi va cong khai két qua khen thudng cho nhitng c4 nhan, tip thé ¢ thanh tich xuét sic;
hodc dé xuat 1én cép trén theo Hudng din vé cOng tac thi dua khen thudng.

11.2. Cong tdc cdi cach hanh chdnh:

Nam hoc 2023 - 2024, nha truong tdp trung cic nhiém vu trong tAm:

- Cong tac chi dao, diéu hanh cai cach hanh chinh

- Cong tac cai cach thé ché

- Cdng téc cai cach thu tuc hanh chinh

- Cong tac cai cich td chirc bd méay

- Cong tac cai cach ché do cong vu

- Cong tac cai cdch tai chinh céng

- Cong tac x4y dung va phit trién chinh quyén dién tir, chinh quyén sb

- Cong tdc khéo sét, ddnh gia sy hai long ctia phu huynh, hoc sinh

- Thuc hién chit ky s theo huéng dan ctia S& GDDT.

Ddy manh tuyén truyén rong rii trén cac kénh théng tin cho ngudi dan duoc biét
va thye hién mot cach ddng bd. DAy manh cong tic tuyén truyén bang nhidu hinh thic
phong pht, sinh dong, xdy dung cac chuyén muc cai cach hanh chinh.

Tiép tuc day manh cdng tac ra soat, stra dbi, thuc hién gidm hoa thu tuc hanh
chinh, rat ngin thoi gian giai quyét hd so cho PHHS. Giai quyét céc vén dé con tdn tai
trong thi tuc hanh chinh nham tao thuan loi cho PHHS dén giai quyét hd so. Tiép tuc
quan tdm dao tao, bdi dudng, ning cao nang luc cong téc, trinh d6 nghiép vu nham x4y
dung va ning cao chét luong doi ngii CB, GV, NV.
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Ting cudng cong tac kiém tra dinh ky, dot xuét chin chinh ky luét, ky cwong hanh
chinh. Pua ndi dung cai cach hanh chinh vao tiéu chi xét thi dua, ddnh gid mirc do hoan
thanh nhiém vu coa don vi gin véi viéc khen thuéng, ky ludt cac CB, GV, NV khong
thuc hién ding yéu cau thoi han va trinh ty thi tuc hanh chinh.

12. Xiy dung canh quan nha trwong, cong tac phdi hep va dam bao an ninh,
an toan trwong hoc, y té hoc dwong, td chire ban tri,...

Chu tAm gitt gin moi truong su pham: Xanh, sach, dep va khang trang. Phdi hop
véi PHHS va lyc lugng trit tu dia phuong dam bao an ninh, an toan truong hoc.

Thyc hién ddy du cac quy dinh vé PCCC. Phéi hop véi co quan chirc ning tap
huén cho can bo, gido vién, nhan vién va hoc sinh vé& PCCC, thoat hiém.

Thue hién diy &t ndi dung y té hoc duong, chim soc stre khée ban d4u cho hoc
sinh. Pdy manh cdng tac truyén thong sire khoe. Phéi hop v6i Trung tim Y té Du phong
trong codng tac kham stc khoe hoc sinh va cdng tac gido duc gidi tinh, sirc khoe vi thanh
nién, phong chéng dich bénh. Trang bi day du cho phong y té nha trudong theo quy dinh.

Kién toan nén nép ban tra, sip xép cac phong ban tri, ddm bao noi nghi trua
thoang mat, v€ sinh.

E. TO CHUC THU'C HIEN:

1. Hi¢u trwong:

- Phén cong nhiém vu cho cdc Phdo Higu trudng, td trudéng chuyén mon, cic bd
phén, gido vién xady dung cac ké hoach theo linh vuc phu trach, trién khai thue hién, bao
c4o két qua hang thang, hoc ky.

- Phu trach chung hoat dong nha truong, truc tiép phu trach céc Iinh vue cong tac:
chinh tri, tu tudéng; td chtrc can bd; ké hoach, tai chinh; xdy dung co s& vat chét; thi dua
khen thuéng, ky luat, danh gia xép loai can bo, gido vién.

- Cht tri x4y dung ké hoach gido duc nha truong, td chirc trién khai thuc hién,
kiém tra giam sat qua trinh thuc hién ké hoach.

- Xay dung phuong an lya chon mén hoc cho hoc sinh phut hgp véi tinh hinh cta
nha trueong, d6i ngli can bg, gido vién va thyuc té CSVC, trang thiét bi hién co.

- Hang tuén chd tri hop giao ban lanh dao nha truong kiém tra tién do cong tac,
giai quyét cac tinh hubng phat sinh.

2. Phé Hiéu trwdémg phu trach chuyén mon:

- X4y dung céc ké hoach thuc hién theo phan cong.

- Kiém tra danh gia viéc thuc hién nhiém vu cia td chuyén mon, gido vién bo
mon, cdng tac chu nhiém, cong tac bdi dudng hoc sinh gidi, phu dao hoc sinh yéu; kiém
tra viéc thuc hién ké hoach giang day cic bd mon.

- Phu trach cong tac hoc vu, thu vién, gido duc hoc sinh hoa nhép.
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- Phu trach chi dao va kiém tra danh gia viéc thuc hién hoat dong trai nghiém hwéng
nghi€p, bd mon giao duc dia phuong 16p 10, cong tac gido duc hudng nghiép 16p 11 va 12.

- Phu trach cong tac bdi dudng thuong xuyén gi4o vién, danh gia theo chuén nghé
nghiép gido vién, cong téc kiém tra ndi bo.

3. Pho Hiéu trwéng phu trach né nép ky luit, co sé vét chat, dim bao an toan
nha truwong:

- X4y dung cac ké hoach thuc hién theo phan cong.
- Phu tréch cong tac tb Van phong.

- Kiém tra viéc thuc hién noi quy, Diéu 1é nha trueong; viéc quan ly, st dung, bao
quan c4c thiét bi day hoc; hoat dong ciia cac bé phan trong viec dam bao didu kién phuc
vu day hoc.

- Phu trach thuc hién cong tac gido duc ngoai giv 1én 16p; cac hoat dong ngoai
khoa va phong trao, gido duc an toan giao théng; phong chéng dich bénh; giit gin an ninh
trat tu - an toan trudong hoc; cong tdc phong chay chita chay.

4. Tro ly thanh nién:
- Tham muu cho Hi¢u trudng vé cong tac hoc sinh, phong trao hoc sinh.

- Phu trach cong tac Poan truomg. Lip ké hoach hoat dong Doan truong theo
thang, nam; phéi hop véi céc td chire, bd phén, td bd mon, GVCN trong trudng dé thue
hién cdng tac.

- Td chitc thuc hién céng tic theo huéng din, chi dao cuia Phong Chinh tri tu
tuong cua S& GDDT, Quéan Doan Binh Tén.

- Tham gia tb chirc hoat dong gido duc NGLL, hoat dong ngoai khoéa, trai nghiém
thuc té.

- T4 chirc chio c& dau tudn, ké chuyén Bac Ho. Phu trach cong tac thi dua cac 16p
vé& né nép, ky luat, hoc tép, v€ sinh.

- Thuye hién ché d6 bdo cdo vdi cac to chirc Poan cap trén.

- Thuc hién céng téc Poan vu (lap hd so Doan, quan li doan vién, thu chi doan
phi, khen thudng, ky ludt, gidi thiéu, tiép nhén sinh hoat, ...).

- T6 chitc ndm tinh hinh tu twong va viée hoc tdp ren luyén cia doan vién, hoc
sinh; phan anh, ki€n nghi véi lanh dao nhiing yéu cdu nguyén vong chinh dang ctia doan
vién, hoc sinh trong hoc tép, rén luyén.

- Tham gia cong tdc dam bao an ninh, an toan nha truong.
5. T6 truwéng, t6 ph6 chuyén mon:

- Piéu hanh hoat dong t& chuyén mén dugc phan cong phu trach, phan cong
nhiém vu cho gido vién cta td; xdy dung phén phdi chuong trinh day hoc mén hoc.
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- Xéy dung ké hoach hoat dong gido duc cia to; xdy dung va td chtrc thuc hién
céc chu d& day hoc, cac chuyén dé, hoat dong ngoai khoa bd mon.
- Phu trach bdi dudng gido vién theo yéu cau thyc hién Chuong trinh GDPT 2018.
- Kiém tra, giam sét, danh gia gido vién thuc hién ké hoach day hoc, hi€u qua day hoc.
6. TH trwdmg, tb phé Vin phong:
- Xéay dung ké hoach hoat dong td Van phong. Diéu hanh cong tac van thu, tai vu,
y té, thu vién, hoc vu, bao v¢&, phuc vu.
- Thuc hién cOng tac cai cach hanh chanh theo quy dinh.
- Kiém tra, danh gia viéc thyc hién cbng tic ctia nhan vién.
7. Gido vién b0 mon:
- Xay dung ké hoach day hoc, ké hoach bai hoc theo yéu cdu phat trién phdm chit,
nang luc hoc sinh.
- Trién khai thue hién ké hoach day hoc theo ké hoach théng nhét cho céc 16p theo
phan cong. Thuc hién kiém tra, danh gia hoc sinh 16p day theo quy dinh. \
%
O

- Tham g1a b01 dudng, tu bdi dudng theo yéu ciu thure hién Chuong trinh GDPT \
2018 va cac yéu cdu chuyén mon khéc.

Q\'\

s

- Phéi hop va hd trg ddng nghiép trong thyc hién KHGD nha truong. /

- Thuc hién cdc nhiém vu khéc theo phén cong.

8. Giao vién chi nhiém:

- Xdy dung ké hoach codng tac chi nhiém. Thue hién nhiém vu cong tac chu
nhiém, gido duc hoc sinh 16p dugce phan cong.

- T6 chue, xay dung né nép 16p vé ky luat, hoc tap, vé sinh.

- C6 bién phép gitp dé, hd trg hoc sinh khé khin trong hoc tap.

- Phéi hop hiéu qua véi gido vién b mdn, phu huynh hoce sinh trong cdng tac gido
duc hoc sinh.

- Danh gi4 hanh kiém, két qua rén luyén cua hoc sinh theo quy dinh.

- Kip thoi bdo cdo lanh dao truong vé cdc truomg hop hoc sinh cé biét, cac su viée
bAt thuomg dé duoc hudng dan 6 bién phap xtr 1y, giai quyét.

- Thuc hién cac nhiém vu khac dugc phan cong.
9. Nhin vién:

- Thyc hién nghiém tic, ddy di nhiém vu dwgc phan cdng; ding chuyén mon,
nghiép vu theo quy dinh.

- Thue hién diy da ndi dung cai cach hanh chanh cia nha trudng.
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10. Kiém tra, danh gia, diéu chinh ké hoach:

- Hiéu truéng, cac Pho Hiéu trudng thuong xuyén kiém tra viée trién khai thuc
hién Ké hoach giao duc nha truong va cac ké hoach lién quan; ddnh gi4, nhan xét két qua
thuc hién hang tuén, hang thang, hoc ky va ndm hoc; theo ndi dung cdc vin ban chi dao,
hudng dan cia BO GDDT, S¢ GDDT kip thoi bd sung, diéu chinh Ké hoach dé phu hop
tinh hinh thue té.

- T trudng chuyén mén, to truéng van phong trién khai thue hién cac hoat dong
chuyén mén ctiia TH. Béo cao Hiéu trudng, Pho Hiéu trudng dinh ki va thuong xuyén vé
viéc thuc hién ké hoach, thuc hién chuong trinh, nhitng khé khan, tinh huéng phat sinh.

Trén day 1a Ké hoach Gido duc nha truong ndm hoc 2023 - 2024 cua treong THPT
An Lac, cac tb bd mon, td vin phong, cac bo phén va c4 nhén trong nha truong can cir Ké
hoach nay xdy dung K& hoach T8, k& hoach c4 nhan theo cong tac dugce phén cong./.

Noi nhin: HIE_U TRUONG
- Phong GDTrH (dé bao céo); PO T 12;.‘;._\

- TTCM, GVBM, GVCN (dé thuc hién); S

- Luu: VT.

&




SO GD-DT TP.HO CHI MINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Truwong THPT AN LAC Poc 1ap — Tw do — Hanh phic
LICH CONG TAC NAM HOC 2023-2024
Thiang |[TUAN| T2 | T3 | T4 | T5 | T6 | T7 |CN NOI DUNG CONG TAC GHI CHU
- 14/8: Pau gia can tin, ky HD T6 cong tac
8/2023 14 15 16\ 17 1 18 1 191 20 - 16, 17/8: Hoc tap chinh tri he (CBQL, GV) Truc tuyén
21 | 22| 23 | 24 | 25| 26 | 27 2%/ Duhoinghi tong kétndm hoc GDTrH | yp pyp oy
- Pau gié gitr xe, ky HD
- 28, 29/8: S.hoat hs dau gém hoc,qtép dot KG GYCN, TLTN
28 29 | 30 | 31 | 1 2 3 |-30/8: Hop TTSP, hop To BM, T6 VP T6 BM, VP
-31/8: Hop BTC L& KG 02/9: Nghi L& QK
- 7h00, 05/9: L¢ Khai giang, day hoc theo 04/9: Nghi bi1 L2
1 4 5 6 7 8 9 |10 TKB £ Toan truon
9/2023 - 08/9: Han chot n@p cac ké hoach nam hoc Té truon %éc b5 dhan
- 08/9: Hop Hoi ddng truong & > P
- 15/9: Hop BBD PHHS BGH
2 iz B3 14 1S 116 170 200, bH PHHS (Dy kién) BGH, GVCN
3 18 |19 20 121122 231040 Tr}en khai boi duong HSG 3 khoi cac bd GYBM o
mon Thi chon ddi tuyén TP
4 25 26 | 27 | 28 | 29 | 30 | 1 |-Hop Cum CM va Khéi Thi dua HT, CT CBCS
5 2 3 | 4|5 1] 6 | 7| 8 |-Hoinghi CBCCVC cac T T6 CM, VP
6 9 10 | 11 | 12 | 13 | 14 | 15 |-13/10, 13g30: Hoi nghi CBCCVC TTSP (hs nghi B.chiéu)
10/2023 - Hoan tat h6 so sau HN CBCCVC
7 16 17118119 201 211 22+ 700, 16/10: Hop mat ky niém ngay 20/10 BCH CBCS
8 23 | 24 | 25 | 26 | 27 | 28 | 29 |-23-27/10: KT t.trung gitta ky I (Budi chiéu).
9 30 31 1 2 3 4 5 |-Dénh gid KQ gitta HKI. Phu dao HSY dot 1 | BGH, GVBM
10 6 7 8 9 | 10 | 11 | 12 |- Phéi hop PHHS gido duc HS ca biét GVCN
11/2023 11 13 14 | 15 | 16 | 17 | 18 | 19 |- Hoat dong chao mung ngay NGVN
12 20 21 | 22 | 23 | 24 | 25 | 26 |20/11: Lé ky niém ngay NGVN
13 27 28 | 29 | 30 | 1 2 3
14 4 5 6 7 8 9 | 10 Thi KHKT cin TP
i cap
15 11 12 | 13 | 14 | 15 | 16 | 17 \
12/2023 : 22/12: DNDVN
16 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | KT cac mon khong tap trung cudi ky I ngay Q
17 25 26 | 27 | 28 | 29 | 30 | 31 |-25-29/12: KT cic mon tap trung cudi ky I




18 1 2 3 4 5 6 7 |-06/01: Hoi trai 09/01
- Panh gia KQ HKI. Phu dao HSY dot 2 A ]
19 8 | 9 | 10 | 11| 12| 13 | 14 |-12/01: Hop BDD PHHS, hop HP trwong |~ 01/01: TEt D. lich
01/2024 , s - Thi HSG MTCT
- 14/01: Hop PHHS lan 2 13/01: K&t thie HKI
20 15 | 16 | 17 | 18 | 19 | 20 | 21 |- 15/01: L So két HKI ” Pet e
21 22 | 23 | 24 | 25|26 |27 |28
2 29 30 | 31 1 ) 3 4 I Hoan ta}t sO d}em, h90 ba HKI A 03?/02: Ngay thanh lap
- Hoat dong mung Pang, mung Xuan Dang
02/2024 5 6 7 8 | 9 |10 11 _ 05-18/02
12 |13 | 14 |15 |16 | 17 | 18 NGHI TET AM LICH
23 19 | 20 | 21 | 22 | 23 | 24 | 25 | On dinh né nép sau Tét Thi HSG Cum CM 4.
24 26 |27 128129 1| 2|3
25 4 5 6 7 8 9 | 10 } (28/31 Hop m{[ ky‘m@m ngay 08/3  08/03: QT Phy nit
26 11 12 | 13 | 14 | 15 | 16 | 17 + Ontap KT gitra ky II : .
32024 18- 2273 KT 4 o ky 11 (B.ehidw), | A HSG lop 12 TP
27 | 18 | 19 | 20 | 21 | 22 | 23 | 24 [ }8-2%/3: KT tp trung gita ky Il (B.chiCu). | _56/3: Ngay thanh 1p
- 23/3: H.dong murng ngay thanh 1adp Poan DPoan
- Panh gia két qua giira ky II
28 25 | 26 | 27 | 28 | 29 | 30 | 31 [ px o phu dao HSY dot 3
29 1 2 [ 3 | 4| 5] 6|7 , o
anpe 30 | 8 19 [0 [n |23 - (Tklﬁé?%mll"l‘; cap TP
31 15 16 17 | 18 | 19 | 20 | 21 | 15/4: Lé gio Quoc To _ _18/4- Gid T HVuong
32 22 23 | 24 | 25 | 26 | 27 | 28 | KT cac mon khong tap trung cuoi ky II
- 30/4, 01/5: Nghi Lé
33 129 1 30 1 1 B2 13 4 1S L o000, 03/5: KT tap trung cudi ky IT
34 6 7 8 9 | 10 | 11 | 12 } 06,07/5: KT tap trung cudi ky II 11/5: Két thiic day B2
35 13 14 | 15 | 16 | 17 | 18 | 19 |-13/5: On thi TN THPT
05/2024 - Panh gia KQ nam hoc. ‘
36 20 | 21 | 22 | 23 | 24 | 25 | 26 |- Hop BDD PHHS, hop Hoi dong truong 25/5: Két thic HKII
- 26/5: Hop PHHS cudi nam hoc.
37 | 27 | 28 | 20 |30 | 31| 1 | 2 [ 27L& Tong kétnam hoc. 26 — 31/5: B giang

- Hoan tat ho so nam hoc.

LUU Y: Lich thoi gian nhu trén c6 thé diéu chinh theo tinh hinh thuc té. L8 ra truong K.12 s& xac dinh ngay phu hop. Ky thi

HSG cap TP theo lich S6 GDDT.




